Consolidated Municipality of Carson City
201 N Carson Street
Carson City, NV 89703
May 11, 2011

To:

Mayor, Board of Supervisors

From: Linda Ritter, Special Projects
Re:

2011/2012 Carson City Strategy map

As a result of the Strategic Planning Workshop held April 22, 2011 and comments received by the public
during public input sessions, staff has revised the objective portion of the strategy map for the Carson
City Strategic Plan. Enclosed in your agenda packet is the following information:
1.) A graphic depicting the quality of life perspectives under which our top level objectives are
grouped. Two have changed: “A Community Dedicated to Excellence in Education and Lifelong
Learning” and “An Open and Accessible Government”, which replaces the prior perspective, “A
Community Where Information is Available to All”.
2.) Charts depicting the top level objectives under each perspective. This portion of the strategy
map explains what is necessary in order to enjoy an excellent quality of life. Every activity which
the City engages in should link to one or more of these objectives. There have not been
significant changes in these objectives. Wording has been amended in order to make the
statements clearer and easier to understand.
After approval of this portion of the strategy map, staff will complete work on the next portion.
Performance measures for each objective that indicate progress towards achieving each objective will
be linked, and initiatives which will represent the 2011/2012 Work Plan for the City will be added. These
next portions of the Strategic Plan will be presented at your first meeting in June.

Linda Ritter, Special Projects
(775) 720-2982
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A Safe and Secure
Community

A Healthy Community

A Vibrant, Diverse and
Sustainable Economy

A Clean and Healthy
Environment

An Active and
Engaged Community

Residents and visitors are
safe in structures.

Disease in the community is
prevented and controlled.

Local businesses are
supported.

Solid waste is recycled or
safely and effectively
disposed of.

Public spaces and facilities
are used for public activities.

Residents and visitors are
safe when traveling
throughout Carson City.

Water and sanitation
services contribute to the
health of the community.

Growth in strategically
defined sectors of the
economy is encouraged.

Wastewater is safely and
effectively treated and
disposed of.

Programs offered to the
public are utilized.

Residents and visitors are
safe from criminal activity.

Community health and
ambulance services are
available.

Businesses and projects that
provide employment
opportunities for Carson City
citizens are encouraged.

Ground water and surface
water is protected.

Carson City is served by
strong community based
organizations.

Property is secure from
criminal activity.

Families in need are offered
short term assistance and
provided resources to
become self supportive.

Renewable energy is used
for City facilities where
feasible.

Recreation opportunities
offered by non-profit
organizations are
supported..

Property is protected from
damage.

The City is prepared for
emergency events.

Use of fossil fuels in City
equipment is reduced where
feasible.
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A Physically Connected
Community

A Community Rich in
History, Culture and
the Arts

A Community Dedicated to
Excellence in Education and
Lifelong Learning

An Open and
Accessible
Government

Adequate roadways
accommodate vehicles.

Historic resources are
preserved.

Resources for lifelong
learning are made available
to the public.

Carson City provides
information regarding City
services and issues to the
public.

Public transportation is
convenient and accessible.

Cultural assets are preserved
and expanded.

Tools for lifelong learning are
made available to the public.

Residents are encouraged to
provide input regarding City
services and issues.

Pathways and other nonvehicular routes connect
neighborhoods, schools
business districts and public
facilities.

Opportunities for cultural
education are encouraged.

Access to free wireless
networks are encouraged
throughout Carson City.

Transportation planning
efforts are coordinated with
neighboring counties.

K-12 entities and Western
Nevada College are
supported.

Citizens are encouraged to
become involved in their
government.

