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CITY OF CARSON CITY S (@'_
'REQUEST FOR BOARD ACTION :

ZDhmE_SHEHITTED EHEEHZDD“ AGEHDA DATE REQUESTED " Next auall Session
UL P . TIME REQUESTED: Consent Agenda ' -
TO: Mayor and Supervisors__

FROM: A1 XKramer, Treasurer

SUBJEGT}TITLE:'Rctien-tO accept the amended investment policy as submitted by
the Treasurer. SR :
STAFF SUMMARY : © The changes'ﬁéted in this amended poliﬁy,_in'ccnjunﬁtion with

" changes made this last session to NES, wouid allow Carson City to engage in
Securwtles lenulng with the approval of the State Board of Finance.

'TYPE OF ACTION. REQUESTED - {Check One}
' { } Resolutions R { } Ordinance .
{H} Formal Action/Motion -{ )} Other {Sp&cify]

 RECOMMENDED BOARD ACTION: Move to accept the amended city investment policy
Cag gubmitted by the Treasurezr. . -

DISCUSSION: 2 prerequisite to approval by the State Board of Finance for.
_participating in securities lending is for an entity to have criteria in .
their investment policy dealing with securities lending. ' S
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CARSON CITY, NEVADA
A CONSOLIDATED MUNICIPALITY
INVESTMENT AND PORTFOLIO POLICIES

[MTRODUCTIGN

A

A

COPE

The investment of Carson City, & cmﬂsohdated municipality {heremar er referred to &s the
"City™), funds is a function performed by the City Treasurer following policy
ackﬂowgedgment by the City Board of Supervisors. The investment program’s uperatron
is the responsibility of the City Treasurer.

Histhe mtent of this policy fo establish guidelines for the pfudent investment of these City
funds

This policy applies o activities of the City with regards ta the investing of the financial
assets of alt funds, including the following

General Fund

Special Revenus Funds
Capital Project Funds
Enterorise Funds

Debt Service Funds
Internal Service Funds
Trust and Agency Funds

sk

Should bond covenants be m:}re restrictive 1hars tms poim:,r funds wﬁi be mvested
in full compliance with these restrictions.

DBJECTIVES

A

Safety. Safety of principal is the foremost objective of the City's investment program
Investments by the City Treasurer shall be undertaken in a manner that seeks 1o ensure
the preservation of principat in the overall portfolic,

LIﬂUIth}" The City's investment pbrﬁﬂlm will rermain suﬁ’" mently Ilquud o enai:rle the Clt}f to
meet alt operatsng requiraments which might be reasonably anticipated,

Ret‘um an Envastmem The City's portfolio shall be invested with the ﬂmectwe of Dbtalmng
an appropriate market rate of return in relation to the prevailing budgetary and economic
environments. This would take into account the City's investment risk constraints and the
cash flow characteristics of the pﬂr’[fﬂhﬂ

PERFORMANCE EVALUATION

A

The City's investment strategy is defined as *mmmai!}.f active, Althnugh the City may be a
daily short termn investor, the City has the ability o take advantage of longer term markat
opportunities as they pocur by analyzing projecited cash flow. Given this strategy, the
basis used by the City Treasurer to determine whether competitive market yields are -
bemg achieved shall be the ninety day United States Treasury bli]
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i -'AUTHommTIGN

A - Funds of the Ciw will be inves: sted in comphame mth the brovisions of Neueda Hemsed -

- Statutes, Chapter 355,167 through 355.200, and other apolicable statutes including
Chapter 350,859, Invesiments will ke in accordance with these policies and written .

 administrative procedures. Investment of any tax exempt barrowing proceeds and of an'v S

:._ - Debt Service Fund will comply with the 1986 Tax Reform Bill provisions ref&rrmg tn::n tﬁe
Internal Revenue Code Section 148 which deals with arbitrage. :

ijRUDENCE -

A . The standard of p{udence to be used by authonzetﬁ treaswy persc}nnel shaH be the o

- following "prudent persan” standard, as hereafter guoted, and shall be applled whlie
conducting aII imvestmeant tfansactmns

"Investrnents shall be made with iudgment and care, Under circumstances then.
prevailing, which persons of prudence, discretion and intelligence exercise in the
" management of their own affairs, not for speculation, bui for investment,
-considering the probable safety of their capltal as well as the orob&ble mcame to
. he derbrad.”

) _AUTHOHIZED TNV ESTMENTS

e ' The City T!’EESL ar, in accordance with the pmwsmns of %\JRS 3::15 1?{} 3::5 180, and th|s [
B 'mvestmentpallcy is authorized to investin:. o s

5 'A. _ _'E.Jn'ited States Trea’sury Bills, Motes, and Bonds;
B, United States Government Agency Securities; |
4. Federal Natmnat Mortgage Association (FNMA Fanme Mae} .
2, Federal Home Loan Bank .
©3. - Federal Farm Credit Bank ' .
4. . Federal Home Loan Mortgage Corpo*atmn {FHLMC Freddie Mac]
_:'_.5. - o - Student Loan Marketing Association {SLMA - Sallie Mae}
i C - Negotiable Certif cates of Deposit; -
R Issued by commercial banks - -
2.0 lasued by msured savings and loan assnmatlons
ol .Béﬂkers Acceptames'
§ '_ 1 ) Maximuri maturity of 180 days ' g
2 Aggregate book value may not exceed ZD% Df the total bank value nf the gmﬁfoho
R Commem:al Paper | |
B Mammum matunty of 270 days ' :
2. Rating must be A-1, P-1, or its eqguivalent or better Do R
: 3._' j Aggregate book value may not exceed 20% of the total book valiie of Ehe portfohq Gt

. {See Xl Diversification A-2)

SR -Money Market Mutual Funds:

1. o Hatmg must be AAA or equwaient by r‘aai:u:nnallj,ar ree:ognlzed ratang servica.
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; FUNDS IN“JESTED WITH STATE TREASURER

A

2. lrwests andy in secuﬂtues issued by the teaera‘ Govemment or its agenc: ‘es or in-
repurchase agresments fully collateralized by such securities,

Repurchase Lgresm ents;

. 1. Executed with a qualified munferpaf@y desngnat&d i advance by the Board of

Supervisors,

-z Counterparty means a bank which is crganized and opérating or licensed
- to operate in the United States under faderal or state law or a securities
- dealer which s a registered brokerfdealer, designated by the Federal
. Reserve Bank of Mew York as a "primary” dealer in United States
- government securities, and in full compliance with all ampslcable capatal '
requiremaents, . _ o

20 ~ Aowritten master repurchase agreement in a form satisfactory 1o the Eﬂéfd of

- Supervisors is executed prior to erdering inte & repurchase agreement
o Maximurm maturity of 90 days
- Collatersl requirements {see X Al

.. Time Certificates of Deposit;

‘1'. Collateral regquiraments {see % Bl.

1

- Funus Invested with the State Treasurer in the LGP or NVEST portfolscrs may be invested as

permitted by NRS.

A

. .COLLATER&LIEATIDN

' The collateral for repurchase agreements shall be United States Treasury or United
‘States government agency securities with a term of maturity of no more than ten years. - 7
The market value of purchased securities must be at Jeast 102% of the repurchase price. -0 )
“At & minimum, the value of the securities must be marked-to-rarket on a weekly basis.. -

~ Uninsured time certificates of deposit with commercial banks arid insured saﬂhgs and

loan assaciations shall be collaieralized in the manner prescribed by NRS 356.020 for - '

- depositories accepting City investment funds.

" SAFEKEEPINGICUSTODY AND DELIVERY

- Becurities purchased by the City Treasurer, as well as collateral for both repurchase _

. agreements and time certificates of deposit over $100,000, shalt be delivered against .~ .

. payment and held in a custodial safekeeping account with the trust department af a bank- L
-acting as a third party custadian. (MRS 355.172} . L

.- This bank will be designated by the City Treasurer and all t:ansactmns will be
T ewdenced by safekeeping receipts,
2. Time certificates of deposit may be heid by v the City Treasurer alone or in
conjunction with an agency for which the cerlificate of deposit constitutes a bc}nd
deposit.
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MATU RiTI ES

'-qumdaty Ta the axtent pess:ble investment maturmes must match the anncnpated cash -

flow requirements. Portfolio management procedures will prov;de for the assessment Dr L '

-3_ net cas‘ﬁ How posmons for at least a three month period.

Market Risk: Market fisk relates to the continuous price fiuctuations of marketable

- securities that may result in a loss to the City & cash flow reguirements force a ;Jremature S
- sale. : g

1. Pnrtfaho maturltles must be simcmsed to avoid the forced sale of se«cuﬂtms sn any - '

- but the most severe circumstances. To this end, portfolio management

- procedures will provide for the projection of a "Minimum Ln:mdnv Reqmre*nent" L

for the City's operating fund.

' ) Mmemum E_lquw: ty Requar&ment ThES is defined as the total cash flow needeé to pay Clt}" N .

obligations for a périod of four weeks, All securities to be included in the ‘J'-.mmml,m :
Liguidity Requifement” must mature within 28 days. o

_ 'lntermedaata Market Investment: That portion of Crw funds remaning after delehon of the-_f-' ot
C "Mindmur Liguidity Requirement” may be invested in the intermediate market, defi ned S
L herein @3 mshuments maiuring betwean zero and ten years. -

No US tmmds denentures bils, neies agericy ob igations or securities purchased L
- -incliding those used as collateral for repurchase agreements, may have a matunty date R
_ of mere than 10 vears from the date of purchase.

: DIVERSEFECA‘I’ION _

Assets held i the. mvestment pnﬁfo io shall be dwerslf ed to ehmma{e the nsk oa‘ Ioss

resulting from over-conceniration of assets in a specific class of securities. The fol]owmg :  _
- diversification Bmitations shall be imposed on the portfolio: B

BN With the excepti'ﬁh of United States Treasury and government agency s’énukit'iés,z' EER

- rig more than 20% of the total book value of the portfolic will be anwested i@
smgle secunty type.

S A.L}THDREZED FINANCIAL DEALERS AND INSTITUTIONS

AL

“The City Treasurer wﬂ! maintain a list of approved bmkerfdealefs and financial mstatutmnsf S
-~ which are authorizetd to provide investment services to the City. Authorized - S
" broker/dealers will be limited to "primary” dealers or other dealers that qua afy under SEG S

F{uie '15(:3 1, the Uniform Net Capital Rule.

1. s The Ctty Treasurer shall conduct periadic reviews ‘{o |dent|fy *hose firrms whmh

" offer diverse apgroaches, access to markets, analysis, and interpretations L
. needed to effectively manage the portfolio. All approved firms are expected to be
- familiar with the precautions appropriate to public sector investments while also oo

being expected to familiarize themselves with the City's 1nvestment ob;ectwes
E polzmes and constraints. .

. 2. - ) The Clty Treasurer will require thata curreni fmancnaE statement be on fi Ie for

~each brokeridealer and financial institution through which the City invests,

3. The City Treasurer shall encourage all financial institutions doing business within ==
- the State of Nevada, including those owned by women, minorities, andfor the SRR
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SECURITIES LENDING

physically impaired, to make hids or offers for securities contemplated for saleor -
 purchase by the City. Consideration will be given to such institutions when their
- markets are identical to national firrns, while also establishing that equivalent risk‘
o liguidity, maturity, quality, service, and convenience exists between campetlng
- frms.

APPOINTMENT OF FUND'MA‘MA@ERS

: A  The City Treasurer may contract with mestment managers at the discretion of the

~ treasurer. Any such investment manager shall hold the 'Registered Investment Advisar'
designation with the SEC. Such managers shall sign contracts affirming their acceptance
of fiduciary responsibifity for funds under their management and follow the precepts of the :
City's investment policy and any other written restrictions placed upon them. '

. In accordance with NRS 350,559 the City may, when authorized by the State Board of Finance,
‘land secwities from its portfolio. The City Treasurer shall, from time to time, gither issue a RFF to - -~

quakified members of the financial community which provide securities lending services ar join

 REPORTING

- ofhto a state or other logal government agreement with such an entity. The City must have . -
Capproved of such coniract ‘and such contract must be presentaed to the State Board of Finance far-
its appraval. The City Treasurer shall submit to the City Manager a monthly repart that sels f{}rth
" the securities that have been lent pursieant to this section and any other information relating.
. thereto, including, without fimitatian, the terms of each agreement for the lending of those
- securities. The res:}onsmmnes of the securities lending agent will include, but are not ltrmted to:

R T M-onlturmg the fair market value of loaned securities on a daily basis.

B. _' Mm:tormg the value of collateral provided hg.r borrowers on a daily basis, whmh must

' represent at least 102 percent of the value of the securities borrowed.

S -C. . Exefmsmg the right’ anci duty to-demand additional collateral or the abligation to release
: _cmiateral as market values fluctuate. - .

o 'D.. - : Lendmg of securities onily to borrowers authorized by the State Trnasurer and c-niy ta
- borrowers for which there is a signed Bond Market Association's Master Securities Loan
Agreement, -

B Maintaining complete records of securities lending transactions and revenue o be
- submitted on & manthly basis to the Finance Director and City Manager. :

LE Detanmg the agraed upon fee arrangement and | or revenue splst

G  Authorized investmerits for cash collateral must be in accordance with parts Vil and ‘VEH of y
» _'!thls é&cument .

: .SZH'; - The average werghted matunty of cash cullatefal mvestment shaii niot exceed 90 days R |
: -'_‘E‘he term “average weighted maturity' shall have the meaning noted in NRS 355,178 paraga‘aph E'n

AL The City Treastrer will make available at any time upon request of the Finance
“ 0 Departrent or City Manager sufficient information to permit an evaluation of the

. performance of the investment program. The purpose for these reports will be to -

© formulate suggestions for improved future performance, and to verify that authorized city . L
 treasury personnet have acted in accordance with the investment policy and written




' investment pracedures. In addition, the City Treasurer shall report monthiy, as directed in-
_ par‘1 XN, on securities lending activity to the City Manager, '

o X"-.-’I:II INTERNF&L CONTROLS

o A. - The City Treasurer“s office is subsec& to perlodsc audlts by the thfs Internal Audlmr
a including unscheduled cash and securities counts. The invesiment portfolio will be
audited annually by the 'Cltf s ‘ndependent aucior.
-XV?!E ADOPT#ON

Adopéed by the Carson City Treasurer

- Alwin P, Kramer, Carsan City v Treasurer

Date: “June 22, 2007




