




Re-Engineering 

An Example



Ground rules for restructuring

• Take the individual out of the discussion
– Don’t use personalities
– May be necessary to discuss specific skills, 

job duties and abilities.
• Nothing is sacred

– All functions should be critically evaluated for 
their current value to the organization.

– It’s OK to stop doing things that have a 
historical acceptance.



Re-allocation of Resources

• Identify urgent need for resources
• Look for resources to address the need

– Search must reach across department lines 
• Any alternative use of an existing resource must 

create:
– Savings in expense

• Savings must exceed the cost of the resource

– Revenue generation
• Revenue generated must exceed the cost of resource



Urgent Need
• Health insurance continues to have a high 

potential for large increases in costs.
• We have committed to control those costs 

through an intensive wellness program.
• The biggest component of a wellness program is 

effective and innovative communications.
• This resource is not currently available in the HR 

Department.
• There is a resource within the City Manager’s 

Office to provide needed activities / skills to 
support the health and wellness initiative.



How can we restructure and meet 
the new need?

• Evaluate all functions of the Department.
• Look at how resources are deployed 

currently to perform those functions.
• Identify functions that are not currently a 

priority.
• Identify functions that may be performed 

using different processes.
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How can we restructure and meet the new need?
• Evaluate all functions of the Department.

– Placed actual % of available work time on each function.
• Look at how resources are deployed currently to perform those functions.

– Look for like functions that can be consolidated to create efficiency.
• Combine Community Support Grants with CDBG Program

• Identify functions that are not currently a priority.
– Based upon today’s business needs, what functions can be eliminated with the 

least impact to operations.
• Annual Report can be eliminated.
• Push responsibility for press releases to department level.  Only coordination and 

distribution would occur at City Managers level.
• Eliminate the Public Information Team.  Many of these resources will also be required to 

be used differently within their own departments.
• Question whether the Capital City Focus achieves the results we want.

• Identify functions that may be performed using different processes.
• With new contract, oversight of the Cable and Cable Access contract can be minimized.
• Require all departments to use Group Wise to streamline scheduling.
• Revise a simplify the Agenda Manual.  Result, less oversight and management of 

agenda.
• Special projects will be evaluated and prioritized.  May take additional time to get to 

some special requests.
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Restructure Plan
• Share 1 FTE with Human Resources in order to 

provide communications work associated with 
the Wellness Plan

• This position would work 3 of 5 days for Human 
Resources, and would be compensated from the 
Insurance Fund.

• General Fund savings:
– Direct salary/benefit  savings - $ 62,000
– Potential savings from 

successful wellness program - $500,000




