- Staﬂ' Summary' Baseci on the work flow study presented to the Board and at the dlrectmn of the. R ”

- To: Majrbfr:&nd Supervisors

. Carson City .~
- Agenda Report

' I}"ate-'S__t'l!;mitEEd: July 10, 2007 T * Agenda Date Requested: July 19, 2007

Time Requested: 15 Mintes

| me* Deveiﬁpment Services -

Subject Taﬂa Action to accept the Cost Study for Planning, Buafdmg and Engmeermsz Penmts .

~ - Applications and Inspections and to direct staff to prepare ordinance(s} to increase PIanmng and _
. Engmeermg fees. . :

Board of Supervisors, the Department commissioned a study to look at the actual costs of

- reviewing building permit applications, engineering applications and planning applications. The
- study showed that the cost for services was $3,178,000 in FY2006/2007 and the total revenues

coltected were $1,798,000 for a General Fund subsiéy of $1,380,000. The recommendation that =~

staff is suggesting is to only increase the fees by an amount necessary to cover the direct salary - :'_: e
“costs of $520,000. The General Fund subsidy remaining covers general city overhead and those =
" processes.that-are of a general nature and not permit supported. The cost study did take into-

account the reorganization of the Development Services Department. The cost study was-

~presented to the Builders Association of Western Nevada (BAWN) Executive Board in June -

2007. BAWN offered suggestions that were incorporated into the proposal before you today. =

 The additional item that they asked about was the implementation process. Additionally, staff' .

“looked at comparisons with neighboring counties and selected cities.

* ‘Type of Action Requested: {check one)

¢ [1)Resolution ([]) Ordinance
{_@_} Formal Action/Motion ( 1 ) Other {Specify)

Does This Action Reqmre A Business Tmpact Statement: ( [] ) Yes (_@_) N-::-

_:._Recnmmemied Euard Actmn I move to accept the Cost Study for Planning, Buﬂdmg an{i

Engmeermg Permits, Applications and Inspections and direct staff to prepare crdmance(s} to |
mcrease Plamung and Engineering fees :

_'Explanat_mn for Recommiended Board Action: It has been several years since fees were
increased for Planning permits and applications and probably 20 vears since Engineering fees

have béen increased and all the while, costs for providing these services have been increasing.-
The last increase in Planning fees reduced the General Fund subsidy from around 90% to 60%.

. 1t has been the direction of the City through past actions fo have service users cover the cost for
- the service providers. This action would begin the process to increase fees to more adequately .

o make Deveiopment Services user supported.




Flscal Impact None with this action - potential of increaseing fees in the future by $32ﬁ (}D{]

' Explana‘tmn.nf Impact: The actuai fee increases would be 1mplemente.d by -jrr:hnance: whlch, at :

that time, would require public hearings and Business Impact Statements.

Funding'Sﬂu'rcé: NiA o

- Alternatives: Do not accept the premis of needing to increase fees to cover costs and do not |

have staff start the ordinance process.

Suppnrtmg Material: Presentation slides and exhibits:

~ Prepared B}' 'Laﬁ*reﬁéa A, Werner, P.E,, P.L.8.. Director/City Engineer

Reviewed By: N |

City Manéﬂff’vf mﬂ ﬂ/ I( M@\ Date: m {0,507

- [Dvstrict Aftornes

[ [
‘I\m‘bl.f P G)«Lﬂ/yD\-— Date: "’J’:‘-f it;:’n'f:

[Fimance irector} %4

Bnarﬂ'At&ﬁﬁn_Takﬁu: o

Mc-timi: L o b - ' "'a.""'k}’ﬁwzﬂl‘f’”

' Wote Rﬁéﬂrdéd B}-‘j




DEVELOPMENT SERVICES
COST STUDY
Carson City Board of Superwsors
July 19, 2007 :

 -" !Determin-é Direct Costs for Fees by Division
o Reorganization of Development Services
- Department

¢ Funding for Department; Combmatlon of
General Fund (43%) and Service Fees

‘& Make Recommendation on Fees Based on

‘Application Processing Direct Costs




Study Goals

. ‘Obtain Cost Data for Each Application and
Permit Request

‘o Review Costs with Revenues
- = Depariment Totals o
-~ Division Portion of Revenues and Costs
¢ Consider Future Fee Structure to:
- Balance Fee to Cost

Assumptions

Workload Remains the Same as Average of '

Last 3 Years _ o

» Staffing of Each Division Remains the Same

o Use of Studies from MAXIMUS and Mahoney
Associates Provide Basis of Costs |

e Current Budgets Remain the Same for Each
Division

e Harris Study to Provide Clarification on
‘Building’s Fees




:Assu'mpti'ons (cont)

e Long Range Planning is a General Funded -
- Service, notincluded in Study

e Sewer and Water Fees not Included in-~
‘Development Services Funds L

~Funded {answering guestions, attending
nublic meetings and assisting with
- -applications)

e Public Outreach and Services are General : -

Development Services




Development Services Costs vs.
Revenues: Current Year Budget

& Costsiyr E Revenues

Engineer ;
Planning

Fire

Buildings

Dev, Totai

$0 - $500 51,000 $1,500 $2,000 $2,500 $3,000 $3,500
$ (00T}

s Processes: Major Project Reviews, Down-
Town Design Reviews, Historic Resource
Commission Reviews. Totals approximately
$150K/year

Public Outreach Questions and Assistance
- Estimated 3-4 Man Years _

* Services Continue to be General Funded
= Total = $350 - $450K per year (11-14%)




FuteL:re'_'Fe'e Considerations

e Adjust Fees to Recover Direct Costs
Burdened Labor, Supplies, Equipment and Services)
e Review All of Department for Full Accounting
- of Indirect Costs of Operations

¢ Annuaily Review Costs and Fees

+ Continue General Fund Pay for Public
Qutreach Services (MPR, DTR, HRCR)

'Sf-udy Meth'bdnlogy __

e Determine Division and Department Costs
(budget) L
¢ Determine Costs to Process A‘pjpi.é-t:a%ions
—~ By Division within Department |
- By Fee ltem | R
'Recommend Adjustments to Fee Schedule




Recommended . =
Planning & Building Application Fees

¢ Increase Building fees to cover Planning,

Fire Prevention, & Engineering plan check

- costs related to building permits.

¢ Increase Engineering and Fire Prevention
permit and inspection fees to cover direct -~

- costs. |

Engineer

‘Planning

$500 $1,000 $1,500 $2,000 $2,500 $3,000 $3,500 .
% (000}




Results

¢ Ensures Clients Only Paying for Cost. c:-f
Required Services

¢ Annual Reviews Fine Tune Fees fo Costs of. -
Serwces

o Initial Increase of Annual Elepartmem
Revenues approximately $520K

Adjusted Fees
Examples of Planmng Fee Changes

FEEITEM = Current Fee | New Fee

Abandonment (ROWY $700 $2.450
Administrative Permit $5001$750 +$60/h |
Appeal of Decision $50 $1,800
Zone Change $1,500 $2,450
Master Plan Amendment $2,000 $3,050
Final Subdivision Map $800| = $1,800
Lot Line Adjustment $250 | $500 +$80/h
Special Use Permit {Major) $1,200 - $2,450




FEE ITEM

' Cﬁtrent Feo

New Fee

Engr. Permit Fee $75| $120 +65Mr] |

Driveways (<16 16-20 >20) | $30 $40 $50 $120]

Curb & Gutter (+ over 100ft} $25+020| $120+0.25

Pipe Trench {+ over 1000f) $75+0.05| $120+0.10

Grading Permit Gluantity | Same
Table:

QUESTIONS

Prepared by

Don Pawlowski, P.E.
Bowling Mamola Grp.
- 775-825-2000

Developmient Services Director
Larry Werner, P.E./PLS

‘Carson City '
Fio-B87-2310
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ExhibitB

- Tabando ment of Right o Way

Abandonment of Public Utility Ease.
Administrative Permit

Appeal of Decision

~|Change of Land Use {rezoning)
JContinuance Request

[Final Subdivision Map

*IFinal PUD Map

{Land Division Map

- {Lot Line Adjustment

Lot Line Deletion g
- |Master Plan Amendment

. IMobile Home Park Review

- {Parcel Map - ' o
Parcel Map Recordmg o '

IPlat Amendment .

Research Fee _ R
Special Use Parmit (Major) -

Special Use Permit (Minor/Res.)
Temporary Use Permit
Tentative Planned Linit Deuelnpmem

' - [Tentative Subdwssmn Map

Variance

. Zoning Code Amendment (Ordmance}l

N Down-Town Design Review

|Historic Resource: Commission Rewew' o

$?D€}
$500
: $50
- $1.500
$150
$800
$800
$250
$250
. Recording F
$2.000
$500
3750

- $21 + $10/sh

$250
60/,
$1,200

$500

$500
$2,200

- $1,500

$500
3500

eg

eaf

$2 450
$1850 |
$750 + $80/hr. over 10 holrs

5250 + $80¢hr. over 4 hours - |

$2,450
- $600
- o$1.800
| $3550
$750

- $500 + $80%r. over 4 howrs

$500 + $60/hr. over 4 hours
© O B3,050
52,300
%2750

- $21 + $10fshest

' $2.550
Mew Policy

$2.450
32,200

- 750 + $60/hr. over 10 haurs

$3,450
- $3,500
$2,150
$3,250
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