City of Carson City
Agenda Report

' Date Submitted: 0771007 Agenda Date Requested 719407 |
Coe T L Time Requested:  Consent Agenda

To: E Ma}fﬂr and Supervisors
rrnm:- : Carsml City Sheriff's Office

S Suh;ect Tltle ' %ctmn to approve Ehe acceptance of the Dthce of Crlmma} TU:.HCE: Asmbtance
© Grant 07-JAG-03, TRINET Narcotics Task Force, in the amount of S115,854.00

. Staff Summan The Oitwe m? Criminal Justice Amslstarmf: administers grant furids to state and--

- local units of government for a wide variety of programs to improve the criminal justice system,
* This grant provides partial funding for two positions assigned to the Task Force, and for
~associated supplies and equipment. : =

| Type of Action Requested: (check one)

- )Remlutiﬂﬂ B | ) Ordinance -
( ). Fnrmai Action/Motion { ) Other (Specify)
Does Th:s Actiﬂn Re?quire A Business Impact Statement: (. 3 Yes{_ X )}No.

‘Recommended Board Action: I move to approve the accept&nue of the Office of Criminal
- Justice Assistance Grant 07-TAG-03, TRINET Narcotics Task Force, m the amount of
C$115,854.00

- Explanation for Récommended Board Action: The manufacture, cultivation, traﬂ"ickin’g; sales T i

- -and use of illicit narcotics continues to be a significant crisis in our geographical region. The
- TRINET Narcotics Task Forge is a multi-jurisdictional narcotic task force which conducts and
- 'suppt}rts narcotics related investigations in Carson City, Douglas County and Lyon County. -

'-Appllcable Statute, Lude. Pnllﬁ, Rule or Regnlation: N/A

- Flscal lmpact Th]s Qram requires matching funds of $129,974; Thi‘% amount is already
- included in all budget documents previously presented to the Board of Supervisors..

E-xﬁl‘ﬁnﬁﬁnn of Imp‘aci.: “See above

Funﬂ'i'n'g Source: Almost 50 percent of the funds for this project have been obtained through the -

. Office of Criminal Justice Assistance. The remainder of the funding is through the General Fund.

~Alternatives: No participation in the grant

S Supp-t_w'rt_ipg Material:  Grant Award and application, which includes a ﬁhll-.dﬁisc':ripl.:i.ml-uf the
| project: - : .,




'Pr'ép;ireﬁ By: Kathie Heath, Business Manager

 Reviewed By: / '

L (Finanes Director)
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June 22, 2007 '

Sheriff Ken Furlong -

. Carson City Sheriffs Office

901 East Musser Street S
Carson Clt} NV 89701 R

.Dea‘r Shenff Furlcrng

) Re: TRE NET Narcotics Task Forcc, Gram # 0"~JAG cw '

. Congramlations! We are pleased to inform you that vour application for Justice Assistance Grant

- (JAG) funding for the "TRI-NET Narcotics Task Force" project has been approved in the amount -
-of $115,854.00. This grant requires mo cash match. The assigned grant number for your project

is 07-JAG-03. Please refer to this number on all documents pertaining to this project including

- e=mail transmissions.

 The Office of Criminal Tustice Assistance (OCJA) requires submission of Monthly Financial
- Claim Forms, even if no financial activity took place in a given month and Guarterly Reporting .

Forms which are available on our web site htip:/focj.nv.gov! . As your project manager, I will be

“happy to assist you with completion of these or other forms. For general grant reference
- information see the PI‘D_]ECt Director's Manual which is also available on our web page af -
 httpiiiocinv gov/

UC W«'\ receiﬁw ed rf:q'uésts for JAG funding totaling in excess of $1 million more thar the total -

- grant available. The review committee carefully evaluated each request to determine raqmtabie
© funding for each project. We then negotiated with your agency to determine in which Cﬂtﬁ:gﬁl‘iﬁa |
- the funds should be allocated.

Eh{:l{jsed are the fﬂllmwing documents: IR
. -~ Two mgned grant AW Elldb pie;es» counter-sign & daté both copies zmd returt one o
. olir effice. :

-+ Statement of Subgrant Audit Arrangements to be signed and returned to our office
- with the grant award.

A copy of the Program Assurances document which should be signed and returned 1o+
- our office.

Capitol Police » Criminal Justice Assistance » Division of Emergency Management « Emergeucy Response Commissian

State Fire Marshal « Mevada Division of Investigation » Nevada Highway Pacrol » Office of Traffic Safery
Parole and Probation « Public Safety Technology + State Board of Parole Commissioners + Training Division




= . A copy of the Fmancza] Assurances dncumem which ahould be smned and remmed _' '
0 toour office.

e ._A cnpv of the Natlce of Reambmsemem document which should ?oe si gned and
- returned to our office. :

i Z '_.' : A copy of the Confidential Funds document whlch should be- mgnecf and retumed %o
Cour office.. . .

- - . ;_.A copy of 'éhe Equipment notification dﬂcament W hmh sh(mId be msmed and retumed o
- to our office, :

_ _?lﬁase sign ﬂlese documents and retum them to me so we can get yﬂur zrant Activ ated Yaur R
- award is effective T uly 1, 2007, however we do not know exactly when the Federal gmfemment
‘will enable us to draw the funds to enable us to reimburse your grant. As soon as this

3 “‘information is available, I will notify you. You may submit reimbursement requests for

obligations incurred after July 1, 2007 however we will not be able to pay these requests until our_ |

B ::nf‘ﬁce has the grant funds available.

o ff }Uu hame any questmns regardmg this award or any of the en{:}osures please r:ontact me at o
{7757 6874170 or e-mail me at mlambrecht:dps.state. nv.us. I look forward to w mkmﬂf w 1th mu: o
' _.{ﬁmna the upcommg grant year, o

' Smcerely, .

. MlLe Lambrécht _
: ’\.Ianagement Aﬂal}"ut

“Encls - as

]




- STATE OF NEVADA
DEPARTMENT OF PUBLIC SAFETY

OFF!CE OF CRIMINAL JUSTICE ASSJS TANCE
]ustlce Assistance Grant (] j!\G)

Grant Award

- SUBGRANTEE:  Carson City Sheriff's Office  PROJECTNUMBER: - o7uacosf  ©
B S 801 E Musser Street _ : : . . SRR
I ADDRESS: - Carson Gity, MV 89701

FEDERAL GRANT FUNDS:  $115.85400 [

* PROJEGT TITLE: - TRI-NET Narcotics Task Force o S S
it . MATCHINGFUNDS: 000 |
GRANT PERIOD: ' July 1, 2007 through June 30,2008 TOTAL: $115854.00

APF’ROVED BUDGET FOR PROJECT . R
- CATEGORY TOTAL PROJECT COSTS

.' fF.—“?r-.z.r'silz.\»_r'l.r:aaafﬁ R o R '$99,591,1JC“_
;i'rav:el-f"]"rainirng L . S _So.00 :
S iiéﬁ;ﬁpnésk‘operaﬁng o o ; L $6,3.{}U'.ﬁ{lt _'
| Confidential Funds SR . s500000
lequpment L qssod
frotaL - .. §115,854.00 -

This award is 5ub act o the raqwresﬂents {Genesral and Fiscal Condificng, %mludmg General Gperating Poficies) established by the OffiCE
|of Criminal Justice Assi stanf"e Mevada Department of Public Safefy.

I SPECIAL CONDITIONS: This project is subject to such conditions or limitations as set forth on the attaahéd page{s}. 3

AGE”CY APPROVAL :  SUB-GRANTEE ACCEPTANCE
F,r*“mgj S’qgrﬂ»ﬁ
Z:Jhl?a iff= (FF

1

Ny o ( .y . . 5 L £ -
* Sigrature of Approving Official .. .- 70 Date Signatsre of AuthoriZed Offcial- . - 7 . Dlale -
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Pai2. . GENERAL OVERVIEW

Thiz will be a “general ” synopsis of your program. No statisties. Tell the reviewer who yow are.
Wikt 1014 m ‘u; achieved and what vouw hope to accomplish, Begin 1y ping below this box.

The Tri: ‘\ET \dlc otic Task Force was created in F ebruary, 1988, with assistance from the Edward
Byrme Memorial Grant Funds. Since that date, Tri-NET has continued 1o exist with the assistance of -
the Byme Grant Funds and now the Edward Byrne Memorial Justice Assisiance Grant (TAG) Funds.
-WET 15 @ multijurisdictional narcotic task force consisting of the Nevada Depariment of Pablic
Salety, Investigation Division; the Carson City Sheriff's Office; the Douglas Count ¥ Sheriff's _
‘Office; and the Lyvon County Sheriff’s Office. Additionally, Tel-NET is assisted by a member o of the o
- Nevada National Guard Counterdrug Task Force, and his dmg-detecting canine (K- Y1, Within the

past few months, Tri-NET has been complimented by the assistance of one Drug Entorcemem
Administration {DE Ay Special Agent. L _

' Tri—?_\]ET coﬂdﬂtts and su:pports narcotics related investigations in the above mentioned counties.
These three counties cover a geographic area of approximately 3,146 square miles and havea
combined static population of approximately 200,000 people. Additionally, there is a large transient

-population of tourists throughout the vear. Nevada's population continues to explode, even with
rising mortgage rates and a slowed construction pace. Lyon County continues to be among the top
counties in the Nation for population growth. Unfortunately, for the fowrth vear in a row, Nevada
was ranked as the #1 most dangerous state Lo five in {based on FBI crime statistics).

~Inan effort to-conduct quality large-scale narcotics refated investigations, Tri-NET is comprised of
the following personnel: One {1) Nevada DPS Lieutenant, one {1} Nevada DPS Sergeant, four (4}
Nevada DPS Detectives, two (2} Carson City Sheriffs Detectives, one {1} Douglas Countv SheritTs
Detective, ane {1} Lyvon County Sheriff's Detective, and two {2) Nevada DPS Administrative
Assistants. As compared to the grant application for fiscal year 2005:20015, the DPS Investigation
Division has increased the number of detectives permanently assigned o TH-NET from two (2110
four {4). This is largely due to the overwhelming amount of narcotics relaled investigalions that this

Task Force conducts. As mentioned above, Tri-NET is also complimeated by one (1) Nevada -
National Guard Counterdrieg Unit member and one {13 DEA Special Agent. The National Guard -
member s responsible for coordinating efforts with the R.A LD (Reconnaissance And nterdiction

-+ Detachwerit) helicopters, analyzing narcotics and intelligence infermaticn, and the Lhandiing of a

drug-detection canine. The aforementioned R A LD is a valnable assei to this Task Force. Thev are

able 1o provide air support for numerous different applications, such as: visibilitv for search

warrants, acrial photography of suspect houses‘neighborhoods, marijuana eradication, and numerous

other scenarios. - The DEA member was assigned to Tri-NET several menths ago in an effort 1o 3

support cur mission during the invesiigation and subse quu]z dismantling of large-scale narcotic

trafficking crganizations. The DEA member is only assigned 1o us for a vear-long evaluation period.

Il the DEA member is ahle to actively assist this Task Force on numerous large-scale [n-f-cqhgatmm_._- -

VNS 0f 1]&'[&. i

assigning h]m this Task Force is comprised of mostly new

i airanaition g}i“l‘_[f:u;'j where |
nad. Within the nexr year,

wu.w

il be fiully trained a




~The ’i}péé_-@f‘ﬂ&r‘miz hemg trafhcmd within this tri -wunt} area h{n ¢ net bhanged dramatua]

- the past fiscal vear. Methamphetamine continues to be the majority drug of choice and flow

through this: Task Force’s area of responsibility on a non-stop basis. However, Cocaing is Imhm .

t‘-;fl‘ﬁdl"diﬁ&ﬁ' comeback. Due to the most recent state and federal restrictions on the chemicals used
ta mauutdf:éme Methamphetamine in the United States, the price of Meth coming from Mexico has

gone up, This has forced major drug traffickers to consider alternative sources of income.  They

have found that in Cocaine.. Even with Cocaine and Meth competing, the one static component is t}m

Corg sanization that fraffics both: Mexican Drig Trafficking Organizations (MDTOs), MDTOs hav

" beesand rémain the largest offenders of illicit narcotic laws in the State of Nevada. The reason mr
thiis is that Mexico does not have the restrictions on Methamphelamine manufacturing chemicals that
the Lmted States does.. Consequently, MDTOs are able to produce extremely large quantities of - _
Meth, transpmrt it into the United States and then distribute those quaniities among the streets of our-
community: MDTOs have proven very difficult to completely dismantle. due to the fact that the

“leaders™ of the MDTO are insulated by a large number of low-level street dealers. Because MDTOs SR

. arc the prineipal violators of the Nevada narcotic laws, Tri-NET will continue to focate, investigate,
“and dmnantlfﬂ them. :

In'the past gﬁmi j}j:»a'ai:r this Task Force has dismantted numerous of these large-scale MDTOs and is
fervently working on more. In one of these cases, Tri-NET concluded a long-lerm case with the -
execution of four simultaneous search warrants in November, 2000, Five aduits were arrested, over
545,000 worth of Methamphetamine and S8,000 cash was seized. These search wartants were

-served after detectives performed controlied purchases of appmmmahh one pound of
' ]‘»Iu.,thamphuamme from the suspects in this case. Coincidentally. these search warrants happeﬂ.gd to
%}e SEIY ed in the early morning hours of the National Methamphetamine Awareness Day.

A SP\,UH-J case lmoh”d the -:,xccutmu of 2 search warran{ at a t}ca] rl.,51dem,e 1 I{_a*son : rI}m.
search warrant came about after detectives searched through the suspeet’s trash and lm.mt,d_
incriminating evidence. Detectives located almost 45 pound of Metharmphetamine in this suspec
honse. Later that same night, detectives seized approximately one pound of \E”thamphetamﬁm ST
du*mﬂ a u}ntml]eﬁ purchase from the above suspect’s source of supply.

'ip a third '@n—ﬂ'@ir-—fr cage this Taﬁ]{ Foree Is facing what could possibly be the larzesi MDTO operating =~ -
- inthe tri-county area in recent years, In fact, to support the last paragraph, the upper-level “leaders”
of this MDTQ are directly related to upper-level “leaders” of an MDTO dismantled by Tr-NET in
Junie, 2004 {as mentioned i the grant application for grant year 2005/2006%. This current MDTO is

importing (it the tri-county area) nwmerous pounds of Methamphetamine each week from Mexico - -

and sarrounding states., Additionally, this case ties tn with numerous other DEA cases throughout -
the Uriited States. Tri-NET looks forward te the opportunity o dismantle this or gammtzon and curh
“the flow of methamphetamine inte our community. ' '




Pata ER{}B‘LEM STATE?#'EENT_ |

"'Téfr'f e FU[ the reviewer f:,mofk what vou wani io do. Explain why you believe ihere isa-

He ver
probiem. - Use vecens staiistics and references. You must include the statistics which w‘uf drive vour.
[ : L

fL",?_,i‘L.-_,LI.l-Gj B?f:rz L ivping below this hox.

- The manufacture, cultivation; 'tmf‘"ﬁéi{ing dleﬁ and ultinate use of illicit narcotics and'danéemm '
drags has bech Jnd continues 1o be an exceptionally sigmficant crisis in-our geographical region.
’\ie!hamphetmmne continues 1o be the most prevalent illicit narcotic abused i Worthern Nevada.

-According to an atticle in the Nevada Appeal Online (Dornan, 200731, “Nevada must act because it
has the highest per-capita rate of methamphetamine use in the nation™. This article comes about due
to réceﬂt'_pﬁbl_%city:th’at Methamphetamine has become an epidemic that is destroving our community.

I

' ln s‘ ct \Icthampl*lnldmme has Been cml\ ing since it was first pmdmcd in the iate- U Century, - ,
* Originally-produced by chemists to combat depression and fight obesity, Methamphetamine was then _
used during World War I and 11 to help combat fighter fatigue. Afler the govermment realized that
I\-f[ethmnpheta'n'liné ablise was becoming a problem, it was banned as a prescribed drug. In the early -
1980, Methamphetamine made a comeback when Outlaw Motoreyvele Gangs (OMGs) began - _
clandestinely fisnufacturing i in powder form. This early forn of powder methamphetamine, while
highty addictive, only had a purity level of about 15 — 50%. The newest form of Methamphetamine,
- referred in'bn'the street as “lee” ar “Crystal” is even more addictive, with purity levels ranging from
B 090 "»Iethaznplm_mmlc seized in our geographical region over the past few vears has been
senit to the Drug Enforcement Administration’s {DEA) Regional Drug Laboratory for quantitative .

- analysts and has been scéientifically proven to be in the highest purity brackets (93 — 99% pure).

: Furthermore, .‘liﬁ‘rx"ﬂtaﬁ” Methamphetamine s much easier to “modiy”, The color and taste are

rzadily changed fo suil different segments of society. Carson Cily recently saw what was toted as
“strawberivmath”. This Crystal Methamphetamine had been altered with red coloring and -

strawberry flavar. This is done by clandestine manufacturers atfermnpting to appeal to g youngsar

generation who might be sképtical about trying Meth for the first time.

With'this newest form of extremely pure “Crystal™, users re;mrt a fonger lastmg and mnore Luphom
hwh while using less of the praduct at one time. I th», ilieit narcotic underworld, users are '
- constantly laoking for this type of result. Consequently, the demand for this drug, in our _
- geopgraphical region; 1s overwhelming.  Because of this demand, there is an almast unfimited aupph B
of Meth &mehczla mine being trafficked into Lyvon, Carsen City, and Douglas Counties. '

- A srated inthe General U* erview, the stréet price for Meth continues to rise as legislation s pushed 7

through: making it harder to manufacture the product domestically. Becausc of rising costs of Meth, _
drug traffickers are lookmg for other iflictt narcotics to peddie. This iri-county ares has seen anoted
merease i the trafficking and sales of Cocaing in the past tero vears. I grant year 20032004, this.
T;;f.:l-“ Foree seize d} urchased 80 grams of Cocaine. In grant vear Task Foree

o

ied ] refiased 117 grams of Cocame. Inthe lasi ba gra.llt cweles, this Task Foree

51,511%31_. 2007 Mévada Apoeal Gnfine, “Eipart u irges legislstory o ius'm: anti-neth progiams”; Fs
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-setzed/purchased, to date, 3,006 grams of Cocaine, This is an increase of 3.657% and 2, 469% -

Crespectively!

According 1o a recent study conducted by the Carson City District Attorney’s Office (study

~ condiicted by file review), approximately 96% of all crimes brought to the attention of the District -

- Attorney werg, inosome fashion, related to narcotics and narcotics abuse. In short, there is a divect”
nexas between illice narcotics and all other crimes {e.g. robbery, rape. homicide, domestic abuse,.
“burglary, fraud, etc...}. By reducing the amount of narcotics being brought into our comnunity, we -~

~will have a direct immact on other crime categories. There are certain people who helieve that usiag.

“drups is a “victimless” crime. As shown above, this is simply not the case. ' SRR

Sirice the inception of the Tri-NET Narcotic Task Force in 1988, we have opened 2,614 cases. Asa
© resultof these opened cases, this Task Force has seized over 2,270,771 grams (that's over 5,068
- pounds) of Marijuana; 1,411 Marijuana plants; 76,204 grams (that’s over 170 pounds) of -
~Methamphetamine; 7.974 grams of Cocaine; 45 grams of Heroin; 627 grams of LSD; 163 grams of
Halincinogenic Mushrooms; 405 dosage units of Ecstasy; 019 dosage units of Steroids, 131 vehicles,
Cand-alimest $1,000,000.00 1n US. Curency. We have dismantled over 37 clandestine '
Methamphetamine laboratories. Addifionally, we have executed over 124 search warrantz, and made
over 2,400 arrests, '

2007 JAG Program Anplication : . - R . C o Page 534




CBartd ;_--GO,,&LS & OBJECTIVES

Thizis a erviical compionent of vour applicaiion process. Read the Guidelines mmﬁiﬂy befare
mnmﬂmrgmrh this section. Errovs in this section can cause your eniive application to be réfecred.

. Usethe statistics collected for the Problem Statement.

- All narcatic task forces deal with the same issue, no matter the size of the community or the task
forces the comitrurity 18 systematically destroyed by the manufacturing, trafficking, sales, and use'of
-illegal drags.. Consequently, the overall mission of a narcotic task force remains the same: locate,
identify, arrest, and ulimately aid m the prosecution of thase individuals and organizations
1e-5pam=hlc- for the manufacturing, trafficking, sales, and use of illegal drugs. In past vears, Tri-NE T
“bas had one goal for grant purposes. This next grant year, Tri-NET will incorporate a second goal to
~ assist in accomplishing the main goal, Additionally, both of these goals will be completely different -
- from préi;-'i:otls" grant years.  The first goal for any narcotic task force should be effective '
comumanication with other law enforcement entities in the area. [f we are not effectively o
communicating, we are missing out on vital information necessary to the arrest and prosecution of -
drag offenders. All three agencies (Lvon Countly Sheriff, Carson City Sheriff, and Douglas Cn::un!}? :
Sheriff} alf have Street Enforcement Teams (SET) that focus on street level crimes {gangs, burglary,
small ametnts of narcotics, prostiutton, etiz... ). This Task Foree needs to communicate effectively
with these other entities to ensure the utmubt m crime prevention and to ensure the safetv of all
mnvolved,

. Goal 1i Toincrease the productive exchange of criminal intelligence information between this Task -
Force and ather law enforcement agencies, locally, This productive exchange can be measured by -
the number of arresis of dnig manufacturers, traffickers, sellers, and users. As shown in the Probfem
Statenient Section; an extremely large percentage of crimes in general have a direct nexus to
nareclics and narcatics abuse. Intellipence sharing by local law enforcement will lead to valuable
mformation necessary for the arrest and prosecution of drug offenders. This Task Force currently
meets with lcral law enforcement agencies, but not on as routine a basis as necessary.
~ Objective 1 {Zommun, local law emoruajmm bmtmga and increase the level of participation
S antellizence meetings related to criminal activity, As this objective is a new addition for
the apeonunyg grant vear, we will be increasing organized intelligence meetings by Hi0 -
- from 0 4o 64 this upeoming grant year. This is measured by recording the number of times.
~this Task Force meets with other local law enforcement entities for intelligence gathering and
shar!:ins{.-. ;

'- f}bjectlw I Er ack the number of times intelli 1gence sharing betw een local law enforcement,
remional task forces, and this Task Foree has led to the arrest of an offender for nareotics or - '
other related crimes {e.g. fraud, larceny, h'l]l‘gli‘-if’jr”_._ robbery, ete... 1. Specifically, to increase

resniting from mielligence sharing by lllli. a from 4 to 30 this upcoming

o the number of arvesis
Sovant vears This is measused by recording the number of arrests that ocour as @ divect resnit
SNET wud local law enforcement.

et inizlhgence sharing bebween Ta

00V JAS Frogrant sapliciiion S : . _ E s . Pageds




Goal 2: Tri-NET will focus on ensuring the safety and welfare of the citizens of Douglas, Carson ~
- City, aid Livon Counties by suppressing the distribution, manufacture, trafficking, sales, and useof -
ilfegal narcotics, with assistance from the mtetligence gathered in Goal #1.. e L

- Objective 1: Within the upcoming vear, this Task Force will identify 35 drag manufacturers - -
- andfor traffickers who are capable of producing and/or disiribuling multi-ounce to pound
*quantities of methamphetamine andior cocaine within the tri-county area. This willbe
{racked by the number of arrests made of these individuals, and‘or the controlled purchase of -
rulii-ounee to pound quantities of narcotics from these individuals. This objective will -
- encompass mostly long-term investigalions. As this objective did not exist last vear; this will -
- bean inerease of 100%, S . SR

o)
o
L]
48
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pars. METHODS OF ACCOMPLISHMENT

| flow will yoi plan (o achieve vouwr goals and shijectives. Be specific,

The Tri-NET Narcotic Task Force is comprised of nine detectives. one intelligence analyst, twoy

- supervisors, and two clerical support staff.  Additionally, we are supported and assisied by all of the -

surrounding local, state, and federal agencies. Furthermore, we are supported and assisted by our -

- largest group of intelligence gatherers: the public that we serve. With all of these resources at our
fingertips, we will work toward the eradication of iflicit narcatic trafficking, sales, manufacture, and
nse. ' '

We will dccomplish the above listed goals and objectives through the aggressive and determined
implementation of the following: intelligence gathering, intelligence sharing, thorough and lengthy
investigations, undercover and clandestine operations to infilirate drog trafficking organizations, the
use of cooper dtm&, sources to conduet controlled purchases of narcotics, implementation of physical =
sl Liectmm survetliance, and numerous other investigative technigues.

In:rﬁferenﬂ'e to-goal #1, we will improve eur intelligence sharing and gathering techniques by
communicating openly with law enforcement en a local, state, and federal level. With so Many new
enforcement teams being supported by the participating agencies, intelligence sharing is parammount.
Not only to agsist in the arest and subsequent prosecution of offenders, bt also 1o ensure the safety
_of officers and the community during controlled purchase and surveillance operations. Onlv when
we reach our goal of increased intelligence sharing will we reach goal #2. Tt is a widely accepted and
docuniented principle that if vou do not have the necessary information or intelligence, vou will nat
- be able to maké an informed decision. This directly relates to our law enforcement activitiesasa
narcotic task force. If we do not gather and share necessary tnteltigence, we will not be able to fully
conduct a thorough investigation. In fact, without mtelhigence, we will not be able to open any cases
whatsoever. The oniy way to identfy 35 ivdividuals capable of vraflicking, manufaciuring, and/or
sefling midii-ounce to pound guantites of Hlicit narcotics is by the effective exchange of
intelligence

B'» awum;}hs ng anl 22, e will be n,dJuuU the amounf:a of illieit n.auwth,\ iy aur Lommumh 1‘-; el
will also be sending a message fo would-be narcotics raffickers. manufacturers, and users that they
cannot hide from Tri-NET or the public. I we continuously arest and prosecute the leaders of the -
- drug trafficking erganizations, those individuals working underneath the leaders will be forced 1o
 reconsider their future in the underworld of narcotics.
' —xd{lltlﬂf’ldih' thm Task me w 11% continue its mvelverment with [1 - education ﬂfEhU‘S e work with
and those that we live with, Tri-WET will assist Nevada Peace Officers Standards and Training _
L“U\T pwith the education of new and veferan police officers, in the field of narcotics. Tri-NET will -
“alse continue to zducate the public by conducting presentations to children at school, ro the '
comnunily at comanity forums, ard o otlier groups of citizens whenever they reguest Et. _

s-’u.t('.i"f.\ é'ﬁi‘\“ilw-fr' is still a necess h ni fhis Task
cavs ol funding this projec

fustice As

The Ii{‘l"ﬁ'""d Byroe Meworaal

Force, While each of the pantic

—r
V
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Z:Lheu' own, thu‘» have 1101 vet reached hal stage, ri‘xG funding is imperative to the success of Tri-
NET. The funding from J iku will give us the necessary buy funds to perform controlled pumhd%: .
~of narcolics o prhamt cases for prosecution. ﬁn. dmw traffickers do not have set hours, ov ertime is ci

nece aam in this field. JAG funding wil! aliow us a certain amount of avertima necessary h:n

" accomplish our goals. Moreover, JAG funding will permit us to conduct complex investigations
~involving investigative expenses, operational expenses, and the maintenance and upgrade of

. mcr;abmut o‘,pman ¢ lechnological equipment necessary to complete all tasks.

O007 JAG Pragram Applicaton




part6. . EVALUATION OF PROJECT

.

FYou ?hs:lm(‘ consider eisher hiring an ou

prGEEnT a'r- an evaluaiion for vou. The final evaluation of vour progran: must be submitied within 90

h slian q
oy of u"1 g gy .;,ml..:,.fo.ng.. Begﬂ feping helow this box,

iside evalualor or having someone who is not affilicred with vour I .

The goals and objectives of this Task Force are ﬁiﬁlpk stranghtforward, and can be sumrmd LEI“I W nh
the following: gather mitelligence aboul ongoing narcotic
offenders. Because the goals and objectives are *m;}*\' stated, they are also simply accourded for

Wawill :Habﬁi_the number of:

hnf:{él%i'@én”e meettngs with local Taw ertforcement
Jm:eass made as a result of the above intellicence meetings
ﬂtaﬁed multi-ounce to pound distributors of narcotics within our geo graphlcal atrea,

_{)_) o] —

Bv trafikiﬂg ihese iumbers, T‘L’i NET will knonw for Ccz‘[aén whether our goals and obiectives are
-~ [ — }

being met, “As we are governed by an Executive Board, all statistics must pass by them first. When

the Executive Board convenes, the Tri-NET supervisors present the previous month’s statistics and -

- accomplishiments, If the stated goals and objectives are not being achieved, all invelved parties
- discuss and iﬂlplement plans on what it will take to correct the situation,

' *admui}nallx thIs Tth FOI‘L& sulwrmic quamrh reports 1o the E}Itlu, of f‘nmmdl Justice Assistanice.
These repﬂrls duéf‘u the activities of Tri-NET, including the progress of our goals and objectives

s violations, atul then identify and arrest the.
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Pagt 7o :_'Sus.tajzlm-an% of Program

1 Deseribe how vour program will continue when federal funding &5 no longer mvailable oris

t - e i F i . . - T I | -
vostenificanthy veduced, Begin hyping below this box.

Unfortunately, there 1s no doubt that this Task Force needs o exist and flourish. Onty when illicit
~ narcotics have been eradicated for good, can this Task Force close 115 doors. . As nice as 1l sounds,
‘the possihility of not needing & narcolis task foree is bleak indeed. '

It is incumbent upon the participating agencics to look into the feasibility of funding this Task Force -
“to-ensure that this successful propram exists well into the future. Over the past several years, all

- participating agencies have hegun the search for alternate funding and different ways of conducting
business. The State of Nevada Department of Public Safety, Investigation Division has absorbed the
infrastructure costs (e.g. rent, utilities, phones, janitorial services, ete.. . ), and added several - :
detectives to the Task Force.. This takes an immense financial strain away from the participating

agencies. By performing such tasks as increasing their own department budget requests; holding
onto vehicles for longer periods of time, removing requests for training monies from the grant
“application; secking out and securing no-cost exceptional training, and further imiting overtime, the
patticipating agencies are preparing for the future.

_personnel costs necessary o keep this Task Force operational. All members of the Executive Board -
- have agreed that there 1s a need for this Task Force. Additionally, they are in agreement that the _
* costs must be shared equitably to ensure that a fluid transition ocours when federal funding is either
- significantly reduced or eliminated altogether.

comnitied o our mission of protecting the communities that we lve . We will do what s -
‘necessary to keep that mission viahle, :

T
o

0
&
e
L
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Part & Statement of Coordination

;-Uelj"bnh maf o.thu' neles/depr tmenisire SOUICeS will he involved in vour program ana‘ Frdw hé}-*
Wil qyiisi u,rw’ efforts fo-achieve your goals, Begin typing below this bex.

" This Task Force is the continuation of a joint effurt by the Carson City Sheriffs Office. the Douglas

Courty Sherifl s Office, the Lvon County Shertil™s OMfice, and the State of Nevada Department of

- Pablic Safety; Investization Division.

Aﬁ&iti_on'&iij}', this Task Force works, on a daiy basis, with the following agencies: The Carson City
District Attorney’s Office; the Douglas County Distriet Attorney’s Office; the Lyon County District

 Attorney’s Office; Street Enforcement Teams (SET) from each of the participating agencies; the
Neévada State: :—‘u;t.;}rnm General’s (Hfice; the FBI; the DEA; the ATF; the BLA; the BLM,; the State GI

Nevaila Da,partmem af Public Safety, Parole and Probation Division; focal Tribal Police
Departinents; the Nevada Natronal Guard, Counterdrug Task Force; and all other neighboring
narcotic task forces. This ts done with the idea that contralled substance trafficking 15 a fhud and

-~ evolving problem. It knows no boundaries or limitations. Only when this Task Force works together
- with all available resources will we be able to protect the citizens of this community and stem the

flow of itheit narcotics into this geographical region.

Asstated in several of the above sections, the Drag Enforcenient Admmistration {DEA) has assigned-
-a Special Agent to this Task Force, This shows an immense amount of reciprocation in and .
- dedication to, our efforts.

“While this Task Force currently meets with the sbove agencies on'a somewhal regular basis, it ts our -
~goal tomieet with them even more to share information and intelligence to aid 1n the apprehension
cand pmseﬂutmn of drug traffickers, manufucturers, and users : '

Moreover, it is a'go al of this I ahla l"UlCL in} mmmw to enlist the commun ity in our frght, Much-of”
the information obtained by this Task Ferce is gained by way of the community. In order to

| reciprocate a*n’-:l'kecp the community involved, anv and all information deemed to be of public

interest will be shared with the community through such programs as 204 R F. and other inforomal
educational and drug awareness efforts initiated by participat mg agencies.
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o DEF’ARTMENT OF F’UBLIC SAFETY
OFFICE OF CRIMINAL JUSTICE ASSISTANCE -

| '“SPECIAL CONDITION FOR THE JUSTICE ASSISTANCE_':' e

GRANT (JAG) AWARD

| SPE‘CML CONDITION FOR REIMBURSEMENT OF GRANT EXPENDITURES =~

AGENCY: Carson City Sheriffs Office

PROJECT TITLE:  TRINET Narcotics Task Force
L _PRDJECT NO:  07-JAG-03

Due fté'__the delay in receiving the JAG funds from Bureau of Justice Assistance, expense'é
incurred for the above named project cannot be reimbursed to subgrantee prior o receipt

 of funids from the Federal government {date as of yet unknown). Please be aware that

late charges areimbursabie with federal grant funds.

- / 'Sigﬁature 3‘ Pro}eét Direct




STATE OF NEVADA

DEF’ARTMENT OF PUBLIC SAFETY |
OFFiCE OF CRIM!NAL JUSTICE ASS!STANCE

SPECIAL CONDITION

* SPECIAL CONDITION FOR EXPENDITURE OF CONFIDENTIAL FUNDS

 AGENCY:  CarsonCity Sheriffs Office

R F’RDJECT T'1TL'E' -' 'TRINET Narcotics Task Force: o
PRDJECT NO: 07-0AG03 |

anr 0 the expend iture of the$ 5,000.00___ allocated for confidential funds, | certify
that I'have read, understand, and agree to abide by all of the conditions pertainingto -~

confidential ﬂmds as set forth in the effective edition of the Office of Justice Programs - =

- Financial Guide, "Chapter 8 - Confidential Funds” and the Office of Bﬂmlnal Just;ce DR |

- '_'_Asmstance iject Director's Manual "pages 8 and 9",

B e ~EN S
- Sig’natufe. 0?' Project Direct

c:é G

Dé’teﬁ_- 4




STATE OF NEVADA
'DEPARTMENT OF PUBLIC SAFETY

o :”OFFICE OF CRIMINAL JUSTICE ASSiSTANCE

| ] JUSTJCE ASSISTANCE GRANT

| -SPECIAL CONDITION -

o 3SPECIAL CONDITION FOR PURCHASE OF EQLIPMEE\ T

-lAGENCY: - . Carson CiWSheﬁﬁ“’s Office

- PROJECT TITLE: . TRI-NET Narcotics Task Force Grant
PROJECTNO:  07-JAG-03 .

- The apphcant agency pnor to the pumhase of any equipment funcfed thmugh the Jus‘tlce SR

- Assistance Grant will contact the 1122 Program Coordinator at the Office of Criminal '
| Justice Assistance to determine if equipment can be obtained through the 1122
| procurement program.




{]ﬂ" ice uf Criminal Justice ﬁsszstaﬂce
Program Assurances

-_The apphcant hereh‘. assures C{)mpflance with the following conduhnns as part of the I\Umc of
Grant AW ard:.

L A qualtu,rh pmgram n,pt:rri shall be submitted 1o ihe Office Df Cm‘unal Justice -'!'LSbl‘-ldIle

- {OCTA) on the approved form no later than 30 days following the close of each quarter of =~ o =

- ~ the grant period. Late reports, unless approved by OCJA, will delay reimbursement,
- Forms are available at hiip://ocjnv.gov/Forms.htm . o

b

__ZIThc final p pmgram re,port must be submitied to OCTA 1o later than 60 days following the
- ~end of the grant period. Late reports, unless approved by OCJA, will result in non-
a pa‘,'mem of final claim. _

Ll L

_ I_ - OCI f& retains the nght to terminate this grant, for cause, at any time before cumpleimn of
“the grant period when it has determined the grantee has failed to comply with the
- cotditions of the grant award.

4. . Any publication, invention, patent, photograph, negative, book, drawing, record,
- -document, or other material prepared by the grantee/sub-grantee in the performance of i its
- nbhﬂatmm under this grant must identify the fupding source. : :

5. The graﬁfeefsub—-gmﬂtee agref:.s to indemnify, save and hold the state, its agents and _
o emplovees harmless from any and all claims, causes of action or liability arising from the .
performance of this agreement by grantee/sub-grantee or its agents or employees,

Title: Df/‘c“’f‘r /Q/ﬁ ST
Date: ,(_,’é,?,é;?
77

WName: -

" Sighature: /




Office of Criminal Justice Assistance
Financial Assarances

The sub-g bramee hercb} assures ca’)mpham:e with ﬂ}f: following condlimm as pan of the Notice of
Grant ﬂ;wa;rd __________

I. & monthi\; financial report shall be subrmitied to the Office of Crininal Lmn.e %baméncc
{OCTA) no later than 30 days following the close of each month of the grant period even
if fio financial action has been conducted during a given month. Financial reports
{clmms} must be submitted on the approved form available on the OCIA web page
http:foci nv.govi/Forms.him

The final financial claim form must be submitied to OCIA no later than 30 days
following the end of the grant period. Late reports, unless approved by OCTA, will result -
in non-payment of final claim.

[

3 Gr&ntee; Sub grantee understands that, except for extraordinary circumstances handled on
a case-by-case basis, requests to transfer funds between budget categories or requests to
purchase ttems not previousty authorized, will not be approved. Written approval must
be obtained from the OCJA prior to the transfer of funds between budget categories or the
expenditure of funds for newly identified items. Requests must be made on the Pmmu
Change Request form available on the OCJA web page.

4. Durmo the labf 45-0 dav.s of tile- grani period, 're.que:ats to purchase items not previously
authorized in the grant award will not be approved. Emergency purchases will be
considered on a case-by-case basis. Transfer of funds between budget categories during
the last 60 days of the grant period expressly (o purchase equipment items not previousty
authorized in the grant award will not be approved.

3o Gra‘nt revenne and expendmare records must be maintzined and made available to OCIA
for audit

6. OCIA retains the right to terminate this grant for cause at any time before completion of
the grant period when 1t has determined the grantee/subgrantee has failed to comply with
the conditions of the grant award

Finadectal management must comply with the requirements of OMB Circelars A-102 or
A-T 14 whichever is applicable to vour organization, and which are incorporated into this
agreement by referenge. -
R -‘all oran ex;\’bndlmreﬁ are 1o be reasonabie and al[m able in aceardance w |H*— OMB
Circular A-21, A-87, or A-122, whichever is applicable te vour organization d}'ld wiinch
are meorporated into this agreement by reference




9 : .'Gr&utee sub g;rant&e Shall c@mplv with the audit’ requiremems of the quin, iuudlt ~‘ch R

- Amendnient of 1986 and OMB Circular A-1 33, which is incorporated into this acrreement T

~ by reference to include the required submission of the most recent annual independent -
audit as prescribed in sections 310 and 315 and section 320, paragraph £

A0 '-Reqmred documematmn for the performance of internal audits must be provided up-:m =
- OCTA request within 30 days, Grant closeout is contingent upon OCIA audit and

R -:.: res:}iutmn of any discrepancies, _
'_'Name s ;Wﬁégwﬁ? A Title:____ .ﬂén%

= Signature %/‘74# / . Date: ?/ﬁ < 7 e

Al OM’B é:r'rcu!ar& ré.'fermce ove are available on the following page at .
hitp:fwww whilehouse gowfombieirculars: .




