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| Citj* of Carson City
- Agenda Report

‘Date Submitted: ~ 07710/07  Agenda Date Requested: ~ 7/19/07
e Time Requested: Consent Agenda

“To: ~ Mayor and Supervisors
From: Carsen Ciy Shéﬁff‘-"s Office

. Sai‘jj'eét Title: A{:tmn to apprme the acceptame of the Dfﬁce of Crinunal Justw;, ASalataﬂ-.,e RN
: Grarﬁ {}"-I AG-04, Gang Unit Qutreach Project, in the amount of $23,976.00

: Staff: Summar}f': The ‘Ofﬂce Qf'CﬁminaE Justice Assistance administer& grant funds to state and
Jodal units of government for & wide variely of programs to tmprove the criminal justice S"f:ﬁém
“Carson City is in the process of addressing an increase in gang activity including graffiti and -

- vandalism. This grant provides funding to implement specific prevention education programs to

_ 'e(iu::ate professionals and parents. Funds will be used to pay overtime for officers for - _
* prevention‘outreach activities, printing of materials and for the puthabe of | Equlpment 111c1udmﬂj -
a Eaptop Computer screen and projector. : .

s T‘, pe of Ac‘t’i(‘m Requf:sted Lcheck one}

{_ ) Resolution _ ) Ordinance
. \_ }Fm‘mal AcnondMntmn - { } Other (Specifi)
:'Dues This A-ﬁ:ﬁﬂn Reéquire A Business ﬁn';mct Statement: () Yes {_X No - SRR

' Rebﬂ;mmeu-ded Board Action: [ move to approve the a{:ceptance of the Office of Crimmal

S - Justice Assistance Grant 07-JAG-04, Gang Unit Outreach Project, in the amount of $’}3,9”’6.GG,_ . S

' Explanation for Récommended Board Action: Prevention education is an investment directly

“into people and has proven to improve the quality of life by reducing at-risk behavior. Citizens -
_ professional and parents - will be provided educational classes. Outreach activities will also be'
provided by members of the Gang Unit. The workload will be shared among deputies, a - _
* Sergeant and the Prevention Coordinator/DARE Officer. We anticipate an increase in citizen -

- interaction with the Carson City Sherift's Office which in turn will increase the amount of - -

intelligence gathered. crimes solved or diverted because of the increase of our presence. The
- Carson City Sheriff's Office is working closely with the school district, the Chamber of |
Cﬂmmerc-e and other organizations to implement classes and conduct outreach activities.

e i‘apphcable Statute Cﬂde, Pﬂlll:“r.. Rule or Regulatmn NiA

| .F;sca] Impact Thetr: is no financial imy }aci to %he city as thih is a no- mduh ﬁrant and
includes the costs of all associated supplies and equipment. B

Explanafion of Tmpact: See above




" Board Action Taken:

F ustlce A5a1%tan{:e -

_Mternﬂtives:'Nij participation in the grant -

_ .Fundmg Suurce The ﬁmds fm’ this prqpef:ﬁ have heen obtamed throiigh the Office oi Crmlmal

Suppnrting' Material: . Grant fw,ard and application, which includes a full deécﬁpt’idn of the -

'pmj éct, E

: Prepared Bw Kathle He Busmess Manager -

' Reueweei Bw /
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Jim Gibbors

[EE T

o Office of Cdminal Jusice Assisrance
555 Wiight War
Ciny, Mewada 85711- U*?I HH

Telept (= Fax (775! GEF-L171

June 18; 2{]{}’? -

I{enFurlnng o ' S L

| - Carson City Sheﬂf“f' 8 Ofﬁce

o 'transmlssmnb S

901 E. Musser Street -
- Carson E'itj,f NV. 89?’{}1

Bﬂ&]‘ Sherlff Euriong
Re Gang Outreach iject § 07-TAG-04

. Cnngratulatmnsf We are pleas&d o mform you that your a,pplicatmn for JAG fundmg frar the ”G&ng

" Qutreach" project has been approved in the amournt of $ 23,976.00. This grant requires no cash match. =~
"The assigned grant number for your project is 07-JAG-04 and the CFDA number for the TAG is 16. "HE g
Please refer to the grant number on all documents pertaining to this project including e-mail R

L DCJA reqmres submmsmn of Monthly Financial Claim F{jfﬁ‘lb and Quaﬁeﬁv Rep::nrtmfz Forms which are 3
available on our web site http/www.ocl.nv.gov. As your program manager, 1 will be happy to assist you -
with completion of these or other forms. The Project Director's Manual is also available on our web page.

Enclosed are the following dncum‘ents.:' R -

s Two signed grant awards - please counter-sign & date both copies and return one to our office .

" s A statement of sub-grant audit arrangements

"« Special Condition for Equipment Purchases — You are requued to mcgun“e eqmpment pnces
- ‘through the 1122 Program before purchasing, :

¢ Program Assurances
-« - Financial Assurances |
e Spéciail Condition for Reimbursement of Grant Expendimrés — Reimbursements may not be _ |
. in effect until October 2007, -

P}ease sign these documents and return them immediately to me so we can wet your Ll’ant activ ated

Capitol Police « Criminal Justice Assistance » Diivision of Emergency Management « Emergency Response Commission

State Fin hal » Nevada Division of Investigation « Nevada Highway Patrol » Office of Traffic Safery
Parole and Probation « Public Safety Technology - Staee Board of Parole Commissioners + Training Division




e b'ré.akdﬁ wn for },Uﬁ; budget is as follows:

Dvemme for deputies -
Dvertlme for Gang Unit Set. - . -
_ e Tﬂtal Persannel $ 7.683.00
i .Two gang unit persmme! to attend
Sa. NV. Gang Task Force meetings

Ejf _Reno-and-Tahoe

R ‘Total Travel $ 761.00

'Prmtmg Parent Handbook _ $ 10,476.00
.| Printing - black and white haridouts 1% 00000
Printing -~ matetials incolor | % 1,500.00
S ~ Total Operating | $ 12,976.00

Dell Latitude 620 T$ 1.392.00

. Infocus IN34 projector $  999.00

. Ponable tnpocl pm}ectmns screen - % 16500

o ' Total Equipment _ $ 2,556.00

. TOTAL AWARD | $23,976.00

As described in the OCJA Project Director and Financial Manager’s Guideline Manual (page 26,) all =
- materials publicizing or resulting from award activities shall contain an acknowledgement of the awarding
agency assistance. An acknowledge of support shall be made through use of the following or comparable -
-footnote: “This project was supported by the U.S. Department of Justice, Office of Justice ngram and
the N&vada Department of Public Safety, Otlice of Criminal Justice ﬁss&sﬁance : .

' Your agency as a suh-grantee 18 requared to comply with the Stevens Amendment whjch states: When
issuing statements, press releases, requests for proposals, bid solicitations and other documents -
- describing projects or programs funded in whole or in part with federal money, all sub-grantees receiving
 federal furids, including but not limited to stat and local governments, will clearly state (1) the percentage
of the total cost of the program or profect that will be financed with federal money, and (2 ’«") the dollar
| amonit of fea’emf funds for the préicts or programs,

Cf ynu have any questmns regardmw this award or any of the enclosures, p!ease contact me at {'?TS) ﬁﬁ?-
5282 or e-mail me at cwhitti@dps.state.nv.us. T look forward to working with you during the upmmma -
grant year. -

N Siﬂﬁﬂ'réfy,-._. RO e TP
- Charise Whitt —
Grants and Projects Analyst

o eer Kathie Heath




T STATE OF NEVADA
"DEFPARTMENT CF PUBLIC SAFETY

“OFFICE OF CRIMINAL JUSTICE ASSISTANCE

JUSTICE ASSISTANCE GRANT (JAG)

e Grant Award T
SUBGRANTEE: | Carson City Sheriff's Office | PROJECT NUMBER: 07-JAG-04-
ADURESS: _ 901 B. Musser Street L _ _ _ _
o B NV 89701 FEDERAL GRANT FUNDS: 23,976.00
PROJECT TITLE: | Gang Qutreach MATCHING FUNDS: %0000 |
GRANT PERIOD | July 1. 2007 - June 30, 2008 | TOTAL: | 33.076.00 |
| ST APPROVED BUDGET FOR PROJECT
.CATEGORY R  TOTAL PROJECT COSTS
Personnel. o o _ _ $T 683 0o
CansuEtanUGontractuai Services | | _ 800,00
“TraveliT raining =~ _ o $761.00
’ Suppllesfc}peratmg D - 31297600
Equspmeni - _ S o $2,556.00
Confidential Funds _ _ _ _ . o $00.00
Total - L _ 23,976.60

This award is sub;ect to the requirsments [Genefai and Fiscal Conditions, mcfudlng General Operating F’nhmes} established
by the Office of Criminal Justice Assistance, Mevada Department of Public Safety.

X _SPECIAL CONDITIONS: This project is subject to such conditions of fimitations as set furt‘h on the a%téthed' page(s}

~ AGENCY APPROVAL SUB-GRANTEE ACCEPTANGE )
Sahdy Ma'i'};f;_'ﬁ-dm;?ﬁ.iﬁt'rato'r _ o ' Ken Furlohg, Sheriff '
Hfice of Cfimihzil Justice Assistance . " Carson City Sheriffs Office -
Zenoly Yy Lf25/07 A é/m/éﬁ;

| Signature of Approving Official’ Date (@!gnaturéaprpruvfng cial Date




. Paiﬁ ;:i. " GENERAL OVERVIEW

- This will be a “general” synopsis of vour program. No statistics. Tell the reviewer who wu are,
whar you have achieved and what you hope to accomplish. Begin typing below this box.

. Carson City is the state capital of Nevada: The municipality of Carson City came into
being in 1969 when Ormsby County and the City of Carson were incorporated. Law
Enforcément services are provided by Carson City Sherift’s Office. Our Mission

" Statement is, “The Carson City Sheriff’s Office is committed to providing the highest

- level of law enforcement service to the citizens and visitors of our community, w hile

- continuously adhering to professional ethical law enforcement standards. The S
admm;stratmn and staff are dedicated to building a partnership of trust and respect within =~
‘the cothnunity and enhaneing the quality of life in Carson City.”

True to our Mission Statement, Carson City Sheriff’s Office keeps abreast of latest trends
in crime and substance abuse and implements strategies to address the issues. The =
Sheriff's Office is constantly striving to implement models that have proven effective

- statewide and nationally for example, National Night Out, D.A.R.E. (Drug Abuse -

" Resistance Education), Neighborhood Watch, Many of our approaches are consistent
with community poelicing. The Carson City Sheriff’s Office has had a Gang Unit since
1989, Presently, itis of 6 deputies, 1 volunteer who is a gang expert with pubhbhed
work, and 1 coordinator/D. AR E. officer. The team provides gang awareness

- presentations and solve gang related crimes on a part-time hasis, >

Carson City is encountering growth problems and with it has come an increase of gang
related 1ncidents such as gratfiti, properly destruction, petit larceny, and violent fights
~and shiooting incidents,  In 2007, the Gang Unit was expanded to nine personne] and one -
- wvoluniteer in an effort to respond to the increase in gang activity — all of whom are
- working on gang issues in addition to our remilarly assigned duties. The Gang Unit is in
- the beginning stages of implementing yet another national model based off of the _
- 0.1.1D.P. Comprehensive Gang Model, which calls for the implementation of three
primary components — intervention, suppression, and prevention {outreach).

- The Carson Citv Sheriff's Office Gang Unit is & unified team that is Lm]mng aw el]

Ceoordinated, multi-faceted approach to addressing gang iSSUCS. Some of our strategies

ihc’iu&e:'_ :

e E_fm enfmrcement g&m, lpl‘li LSST0N
s P!m enfion f:dus.a.tmn cmd wmmumt‘, Uut?tabh e CU]":; and Iud:, - Sheri: “f"
- Open House, Nattonal Might Ont)
'-_' Investigation of pang related crimes
o Graffit reporting
. _'D veloped and mainiaining i data-b
e Statewide law enforcement collaboration on gangs
e 'I\Jeighbm—hﬂoé Watch Proorams

ase for gz gang-refaled mlelhipence

o




Fditeating our citizens has taken on' a new urgency with the increase of gang activity, thus
- the purpose of this application. Our leam plans to provide several types of gang :
©-awareness presentations for school faculty members, parents, members of civie groups

- and students. We plan to promote prevention services including student presentationson -

- gangs and graffiti, as well as empower citizens with the Neighborhood Watch Program.
n _Febma:jr, 2007, the Gang Unit hosted 4 training of trainers’ class on a Parent
‘Handbook on Gangs‘. Instructors from the Southern Nevada Community Gang Task -

- Force came from Las Vegas, Nevada to instruct law enforcement officers in the use of the -

“ handbook and methods of teaching parents. Every member of the Gang Unit completed
the training-of-trainers course. The ultimate goal is to provide a standardized form of

parental instruction that allows the flexibility for each area to customize the information
-to match the activity in their area. ' '

“At the present time, the Gang Unit has revised the Parent’s Handbook on Gangs to match
the information relevant to Carson City — about gangs and community resources. The
Gang Unit is editing the final draft and preparing it for print. Onee printed, community
-presentations will be provided with every adult participant receiving a handbook for
mmplatmg the class. _ _ S :

B Th;s plan 15 gammb roonientun b\ the dav and at tires it is ﬂllﬂﬂbt atagaenngl ﬂr e haw:-

'_ developed an excellent partnership with a committee known as the “Quality of Life”

- group which consists of members from various faith-based groups and local leaders who
* meet through the Chamber of Commerce. They have sent out a letter inviting other faith-
~based organizations inviting them 1o partner with the efforts of bringing the training and

-handbooks to neighborhoods and congregations. 1t has been suggested that the school

~district require parents to complete the class. Schools are requesting the fraining for
- facilty merbers. The Chamber of Commerce has dedicated one of their community ~

" news publications dedicated to the gang issues from a preventative stance so as not ic

_ glci-rify the activities. :
As 80 eloquentlv stated in our Mission Stalement, building a ral trietship within our
eommunity which is based on mutual respect and trust is paramount fo cur Gang Unil.
 All members of the Gang Unit willingly work on this te protect and preserve the guality

of ite'mn Catson City.




Part3.  PROBLEM STATEMENT

| Beveryspecific. Tell the reviewer exactly what you want to do. Explain why you believe there isa
| problem. Use recent statistics and references. You must include the Smf.:mcs which will a’rne }our .
R UbjeCFHES Begm tvping below this box, =

- Acmr{img tn the 2007 Carsc-n Cm Chamber of Commerce ﬁmnuai Dlrecmr} Carsma o
City encompasses approxirmately 146 square miles. At the time of the writing of the

~ directory, the population was 57,104 with the ethmmtx break down indicating that we -
~have 68 @ White, 16% Hispanic, 2% Black, 2% Asian, and 12% Other.

: "“wmfﬁing to the Uniform Crime Reporting System, the Carson City Sheﬁffs Office -

oofiled a total of 4,694 crime reports, resulting in 2,735 adult arrests and 464 juvenile -
- arrests. in 2006. The statistical data maintained by the Gang Unit indicates that sl1ghth

~over 1,000 or 20% of the crime reports filed were gang related with the following -
_-breakémm. :

o 449 gang rﬁiated repnrts for varicus crimes (1 e. theft harassmem ete. }
e 425 graffiti incidents - .
-« 97 violent gang related crimes

. Our records indicate that Carson City currently has 640 of known gang membersor

associates. The Gang Unit has:

“w Investigated 105 of felony cases,
e Worked 344 of misdemeanor cases, :
- #» Made 208 arrests of known gang members and assecmtea,
B Comp!eted 203 of field interviews.

We see tha{ tensions are building between riv al gang memberx Carson Catv is
experiencing an increased amount of physical confrontations between gang members,
including fights that start on school campus.  Graffiti has increased significantly in the
- past month. Rival gangs are communicating their intent against and their disrespect
tow arda wach other. At the present time, we have had 8 known gang related mcuienh o
1m Dh mﬁ hrearms Dunm—.r 2006, there were 48 “'shots fired” reports EaE\EII _ '

11:1.-Junlc,- 2006 there was 2 drive—by shooting. Re:f::i].iation was faken by a rival gang in
© . October, 2006 during a drive-by shooting at 2 Halloween party that was supposed to be
 for middle school aged vouth. One gang member was injured and an innocent persen. . -
ywas killed. In March, 2007, more shots were fired with no injuries reported. Finally, iﬁ S
. —"apn] 2007 another retaliation drive-by occurred. Out of these four incidents, only one
has bigen solved.

o ';»‘&{Editinﬂaﬂy, substance abuse and dealing drugs are a particular concern — especially -
- methamphetamine. As gang members use drugs, we see more crime taking place for acts




of rendenﬁal and vehicle burgizmes p':.tlt thefts. Often, young pe{}pie are tmtmted 1r1t0 a

B gdng by Lompfetmg a special assignment such as stealing beer for the g’mg

Carson Cltx Sheriff's Office Gang Unit is very committed to educatmﬂ the commumt'» as o
torthe types of actions citizens can take o protect themselves and their property, as well -
a5 to teach parents about their rights, responsibilities, and specific strategies to help their
- child stay out of gangs. Additionally, we will continue to build positive relatlonahms
wrih }outh of all ages n order to reduce gang activity and recruitient.

o The Gang Unit pians to 1mplmnant preventmn strategies to create awareness with parents |
and vouth and develop partnerships with citizens. Our plan is comprehensive and
- involves working closely with Juvenile Probation, Carson City School Distriet, faith-

- based crganizations, the Chamber of Commerce, the Boys and Girls Club, the Mentor _
Center and other community agencics, Prevention efforts will be made to bring training o

~on the Parent’s Handbook on Gangs and other frainings to the community. Interventions
*and referrals to appropriate resources will be made for families requesting help.

- Suppression efforts will continue through arrests, surveillance and contact with hard
core gang members.

We'&niitipate an increase int the number of reports being filed as awareness grows, We
alsrz}'aﬂticipate more intelligence gathering which will i turn help solve gang related

 crimes aiid eventually reduce the number of incidents related to fang activity, espcmalh
violent incidents.




ParH © GOALS & OBJECTIVES

Tfus is i critical component of your application process. Read ﬂte Gmdefmee carefully befere o
cunmmmg mr,"z this sectivn. Evrors in this section can cause Your entire application to ke re;ece‘eaf

Use ﬂ‘w vmnmc& ec:rﬂeered far the Prﬂbfem Statemtent,

: Based on the OJJDP Comprehensive Gang Model, we are setting forth owr goals, -
objectives and listing specific activities to be conducted for each objective. In the -
. sample list of activities, we have included target dates for services (o commence . .
- providing we are funded. Since the Parent’s Handbook on Gangs has never been
used in Carson City and very few lessons about gangs and builying have been taught
to vautl‘a therefore the increase in activities will almost be 100%,.
| 'Gn-ail. I:
| To increase cemmumw prev ention education and aw areriess services for parents‘ sehmf
- faculty members, and students.

'._'_{jb]'eetiVe A

. ' Parental partlelpatmn and education utilizing the Parent’s Handhmk mEI increase
from {} oy 1*?[? ______
: Acin ities mclude prmtmg materials m Juiy, 2007. Forma dmumenuna aetmh
will be developed to track the number of outreach activities are conducted and the _
- number of people pammpeﬁme Members of the Gang Unit will implement training i Hl
. the use of the parent’s handbook and other awareness presentations tn August, 2007,

. Uh;’.eeth-‘e B

The Gang Umt emnmumtx outreach efforts will i increase by a minimum ef ﬁ“ 0 bw
' pal“ﬂn.]pahnn i awareness events throughout Carson City.

£*u:tmt:es inchude pnmme materials in July, 2007, August, 2007 the (Jauu Linit
will p'smupa{e in National Night Out. This wil{ be the ﬁm of many awareness events in’
-which we will participate with an informational booth and displavs to increase visthility,

| _' Uiéi cotive Lo

_ T?le Gang Umi will increase the number of students receiving gang prevention
Cedacation by 50% (from 100 students to a minirwsm of 200 students},

- Activities ]J'lb.,ll.]dk., gang, bully and anger management lessons being provided
ih muel the Cops and Kids Prevention Pregram in schools and the Bovs and Girls Club.




; 'req‘ﬁeSEs for assistance.

; "E‘Ele pnmam curriculun will be D.AR.E. with supplemental matermls adch,d as
s appropriate. D.ARE. classes begin in September, 2007 and will be provided ahFDLthCll}f
~-the'school year. .. . R

".G-U_ﬁil:' e
' j'.T o rﬁd‘urée lth'e- gang a'.ctii-'i.t}-' in Carson City,
Dbj{:ctn'c, A
TG increase the number of ﬁeid mten“leu 5 and Barly intery enlmnb by 5%.

Activities mciude parcnt and schoal faculty tmmmg and an increase in visibility
“and c@mmlmm interaction through participation in community events {Cops and Kids -
Sheriff™s Open House, National Night Out, Red Ribbon Campaign activities, etc.), [t is
- our ¢xperience that prevention often stimulates conversations, questions, self-referral, and

Ob}ebtue B

To reducu gang related noieme by 3% by providing a highly visible, interactive
“partnership with neighborhoods, schools, farﬂl-ba-se-d organizations, civic groups and
- conmmintity agencies.

Activities include simply being present at vouth furctions. Providing the

~ aforementioned trainings will increase interaction with parents and community members,

~ This will start in July, 2007, Information about graffiti will be provided to the officer
coordinating the Neighborhood Watch Program after it is printed.




Parts. METHODS OF ACCOMPLISHMENT

- How will vou plan to achieve your goals and olbjectives. Be specific.

The Carson City Shmtf s Ofﬁce Gang Unit will be pmndmﬂ intery entwn, supprﬁ-sbmn
- and services. For the purposes of this grant, our primary focus is on outreach and
prevention for the purposes of this grant. We have several avenues through which we -
plan to deln er prevention efforts including:

~ The Parent’s Hafidbunic is b'eing.ﬁniende{i to fit Carson City and to list local resources.
" Upon completion, the Chamber of Commerce, churches, and schoels will be contacted .

" and the interactive parent trainings will be provided by law enforcement officers. Aspart”

of the course curriculum, participants will receive handbooks. Trainings will either be
mterpre%cd or taught in English and Spanish. :

'A-:lclltwna[ cummunm presentanons utilizing s‘upplemwml materials and hand-outs
will also be provided. ;

Gang and/or graffiti pre‘n’euﬁﬁl’t education lessons will be provided to elementary and
middle school age students through the DARE program through the schools and the Boys
and Gir!-s Club,

o communm awarcress events held 1 Carqon Cm thmuﬁhnut th'E Vear. Mam m T.hﬁSE
- activities will be coordinated through the Carson City Sheritf's Office Cops and Kids
- Prevention Program which is responsible for handling juvemle services and has
ey elnped a strong conmemunity oriented service.

The Gan-:r Umt will participate with the Carson City Sheriff's Office heated events
including Cops and Kids — Sheriff’s Open House and National Night Out.

The Chamber of Commerce is actively assisting our cutreach efforts by connecting us
With members of the clergy who are willing to help with reaching the peaple and even
helding trainings in their facilities, As of the date of tlus wriling, we have at least five
Mingsters ready to assist. They anticipate more after Easter. The Chamber of Commerce
has also are 31*;5u1 te have an enfire publication on gang prevention efforts and area
resourees 1o be published through the Nevada Appeal. The Chamber of Commerce is .
working i conjunction with other agencies 1o produce an area reseurce manual, a ¢ uick
- listiof s'»“su:lurceﬁ, and possibly a poster of agencies and telephone numbers. Additionally,
' otor 15 also contacting husinesses for potential partnership.

1kt




- The Carson City Events Planning Committée is designing various opportunities for the -
Cops and kids Prevention Program to participate in activities throughout the vear.

~Since this is a new opportunity, it is impossible to list all of the events to which we w 11!
B he Eltfundlﬂﬁ - Documentation on all activities will be maintained.

Pa'rf:ﬂ't-_ ir‘xiei“.-'iév.-‘s ard 'imen-‘enticjﬁs will be conducted as requested. -
' -__"ﬁ. e mll continué to prm ide law enforcement efforts, utihzmg our ‘Umform Cnme

- ‘Reporting System, and maintaining the gang intelligence system. An activities log w Al
- be kept to mark progress and provide documentation for reporting purposes, =

Carson City is a very unique commmunity in that when the citizens recognize there isa
need or a problem; they rise up fo meet the challenge! We know owr commumty and we

~kmow what works with our citizens. The aforementioned strategies have proven to work

- for Carson City Sherift's Office in the past and we trust that they will continue tobe -
Ceffective. We are already receiving inquiries regarding the Parent’s Handbook! We also

- anticipate additional avenues for the delivery of our outreach services will open up as the -

word gets out, .




Fart6.0 0 EVALUATION OF PROJECT

You showld consider either hiving an outside evaluator or having someone who is not arﬁfmfe.:f with vour
rw@g}am do an evaluation for vou. The final evaluation of vour program must be submitied within W0 davy
af the grant closing. Begin typing below this box

Carson City Shendt™s Office will continue to maintaining statistical data through our -
Uniform Crime Report. The Gang Unit will continue data entry on gang related crime,.
ﬁeld interviews, and interventions, as well. Presentation evaluations will be developed.

----- - The 3qnaﬁeriv r'e-pcrrt‘in  system will be used to measure our progress and to ma'ke sure the
Gang Unit is complying with our goals and objectives. An activities log will be used to
record the number of presentations made, the number of parents and students receiving
geuw prevention education, and the locations of presentation

»—'ﬁE dﬂtd will be prmlded to an mdepcndent contractor to ev aluatc our progress and to
make ru:nmmenddtmns for program improvement,




SPart 7 Sustainment of Program

b Deseribe how vour program will consinue when federal funding is no longer available or is
sigrificantly reduced. Begin suping below this box.

Carsan City Sherift's Office Gang Unil 1s exploring several avenues to provide sustain
the services described herein. First, we are partnering with the Chamber of Commerce -
- and will pursue business sponsorships or partnerships. Second, we are in the process of
" approaching churches within whose memberships often are found many valuable -
‘resources. Third, we will also continue o explore other grant possibilities, Fourth,if -
these funds are availahle in the future, we will reapply. '

A particular strength in our plag is that Carson City Sheriff's Office pays for the basic
~. salaries and benefits for all personnel involved in the Gang Unit so much of the training -
- and power point presentations will be maintained -




Part & . Staterient of Coordination

- Describe what other agencies/depavtmentsivesources will be involved in your program and how they
will assist tn your efforis to achieve your goals. Begin typing below this box. _ '

The success of this entire endeavor is contingent on collaboration with other law _
enforcemient agencies, Carson City School District, churches and area resources. We
believe we have developed a successful plan full of potential, I seems like our
networking is growing daily.

The Southern Nevada Coinmunity Gang Task Force has provided invaluable assistance
by providing training and in arranging a donation for the first printing of the Parent’s
Handbook. The Gang Unit accesses the Rocky Mountain Information Network for
‘assistance.

Carsoh City Sheriff’s Office has a very strong partnership with the Carson Citv School
District that will be instrumental in delivering parent training. One suggestion

is to offer this training tiy be provided to every parent whose child is curolled in school!
Additionally, the Gang Unit will provide faculty training, specialized presentations, and
lessons for students through the Cops and Kids Prevention Program {i.e. DARE, etc.). -
Community partnerships with the Bovs and Girls Club and the Mentor Center are proving
tor be valuabie partners.

The Chamber of Commerce is actively assisting Carson City Sherif’s Office by assisting
with scheduling, connecting resources and partners to us, and in publiciiv. The Quality
of Life Cornmittee currently meeting through the Chamber of Commerce has started
contacting faith-based organizations to partner on this endeavor,

The Gang Unit is amending the Parent’s Handbook resources to list many local agencies
and churches who are avaitable to families in need which will be very useful for
connecting families to the right services.
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STATE OF NEVADA

DEPARTMENT OF PUBUC SAFETY
OF FICE OF CRIMINAL JUSTICE

SPECIAL CONDITION

- -:'-SPE;’CJAL 'C_ONDITION FOR PURCHASE OF EQUIPMENT SR
= *.'-‘AGE-SICY?* ~ Carson City Sheriffs Office
PROJECT TITLE Gang Outreach .

PROJECT NO 07-JAG-04

The apphcant agencw prior tc- ﬁle purchase Df any equlpment funded thrngh an-
-+ OCJA Grant will contact the Office of Criminal Justice Assistance to determine 1f
- equlpment can be obtained through the 1033 Department of Defense or the 1 1

. GSA pmcuremem program. o _ .

- ._ : C S.Eg.ﬁ.aimf‘: of Pm]e//ﬁirector

Date T




LT STATE OF NEVADA o
DEPARTMENT OF PUBLIC SAFETY

Oﬁ&ce of Criminal Justice Assistance

| JUSTICE ASSISTANCE GRANT (JAG}
- SPECIAL COND!TEDN

SPE CIAL CONDITION FOR REIMBURSEMEN T
OF GRANT EXPENDITURES

'_.':AGENCF i * Carson City Sheriff's Office

 PROJECTTITLE:  Gang Outreach

o PROJECTNO. ;o 07-JAG-04

[ Due to the delay in receiving the JAG funds from the Bureau of Justice

B - | Assistance, expenses incurred for the above named project cannot be

reimbursed to sub-grantees prior to receipt of funds by the Office of Cnmmal B
Justice Assistance {OCJA). This may be as late as October 2007. Please be -
|aware that iate charg&s are not reimbursabie with federal grant funds.

1 In order for OCIA ibo be aware uf the program'’s expenses anr.l progress, the 1

monthly financial reports and quarterfy reports will continue to be submrtted S

dates

' on the|r ungli‘l .

@gna‘lure 61' Prcqeci &/raéor




~Office of Criminal Justice Assistance
Program Assurances

The appilcant hereby assures cnmplrance with the following condztlons as part of the Notice nf -
G*rant Award ' : S

1 A mmrhﬂriv e OIffice m" Criminal anhrp :

_ -T?us ﬁacument must be signed by
: 'Cﬁmrman or his‘her designee or the state agency director as appropriate.

L ﬂsmstance {UQIA) on the appmved farm no later than 30 days following the close of

N - each quarter of the grant period. Late reports, uniess apprmre{f by OCJA, will dela}f

- _.reimbursemﬁm Forms are available at http-//www.oqj.nv.gov/ocj/Forms htm.
8 2 .-'The final pmg;ram report musf be subrmtled to OCJA no later than 30 days fuﬂowmg the :
" end of the grant period. Late reports, unless approved by OCJA, will result in non- :
. :-'_paf,rment of ﬁnal claim. - _
- 3 | OCTA retains the nght to terminate this grant, for cause, at any time before completion of
" the grant period when it has determined the grantee has failed to mmpiy withthe
: -condltmus of the grant award. L

e g 4. 'An}' pubhcatmn, mventmn, patent, photograph, negative, boﬂk drawmg, record,

- document, or other material prepared by the grantee/sub-grantee in the performance of its B
S nblzgatmns under this grant must identify the funding source. :

o o5 _.The gmnteefsub-grantee agrees to mdemmf}r, save and hold the state, its agents and

“employees harmless from any and all claims, causes of action or liability arising from thé '
.performance of this agreement by granteafsuh-grantee or its agents or emplnj,fﬂes '

e uéq ﬂ,w%
. Duite; éﬂé«? 575‘7

the County Manager/Cliief Financial Oﬁ" cer/ 1 ﬂbai’




fo ce of Criminal Justlce Assastance _ j
Fmancial Assarances :

" The suh—grantee hareby assures mmphance with the followmg condftlans as parﬁ of the ‘\Iot:lce of
Gfant Award | |
- "I_ A mr;}nthlv ﬁnanclai r@oﬁ shall be submitted to the Office of Cﬁmmal Justace Assistance o
~{0CJAyno later than 30 days following the close of each month of the grant period.
* Financial reports (claims) must be submitted on the approved form available on the

e {JCIA web page http://www.oc).nv.gov.

R 2. 'I“he Fnal financial clarm fnrm must be submftted to OCJA o later than 30 dajrs SR L
' ._f{:-Elnmng the end of the grant period. Late reports, unless approved by OCIA, WIH result
i in non—pa}rment of final claim. _

e 30 Grante&fSubgrantee understands that, except for extraardmary -::1rcumstances handied v:m o
. 4 case-by-case basis, requests to transfer funds between budget categories of requests 10
purchase items not previously authorized, will not be approved. Written approval must
. be obtained from the OCJA prior to the transfer of funds between budget categories or
' the expenditure of funds for newly identified items. Requests must be made onthe =
- Project Change Request form available on the OCJA web page.

4. During the last 60 days of the grant period, requests to purchase items not previously . .~
'~ authorized in the grant award will not be approved. Emergency purchases willbe- '
- considered on a case-by-case basis. Transfer of funds between budget categories during

. the last 60 days of the grant period expressly to purchase equipment ttems not prevmusly

¥ _authﬂnzed in the grant award will not be approved. _

5 Grant revenue and expenditure records must be mamtamed a:nd made avaﬁahle to UC}A
f‘er audlt - :

6. OCJA retains thE‘ nght to terminate this grant fnr cause at any time before cnmpiatmn nf
- . the grant period when it has determined the grantee/subgrantee has failed to comply mth
~the conditions of the grant award. o
: 7 ‘Financial management must comply with the requzrements of‘ {]MB Circulars A-102 or _ _
- A-110; whichever is applicable to your organization, and which are incorporated into this
- agreement by reference. S
- 8. 'Mi grant expendzfures are to be reasonable and allnwahie in accordance with OMB _
. Circular A-21, A-87, or A-122, whichever is applicable to vour organization and which
are mcorpomted into this agreement by reference.




e

9 Grantee;’sub—gran’tee shall comply with the audlt reqmrements of t‘he Smgie Audlt Act
- Amendment of 1986 and OMB Circular A-133, which is incorporated into this agreament
by reference to include the required submission of the most recent annual independent -
au'dai' as pI‘ESCI’led in sections 310 and 315 and section 320, paragraph f.

10, Requxred documentatmn fc-r the perfﬂmance of mtemai audits must be pmwded upm
-OCJA request within 30 days. Grant clos

resolution of any discrepancies.

Name: L/Mﬂ 4,” Q\/%ﬂﬁ_. Title: Cész’l Mm
Sig:nature i N _Date: 49/5]57 o/

T?us docunwm st be s;gned by the County Manager/Chief Financial Gﬁ' icer/Tribal
Cftmmmn or his‘her designee or the state agency director as appropriate,

AlLOMB c:mulm*s referenced abave are available on the OCIA web page at
http ffwmw ocj.nv.gov
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_[Project Number' g7y
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DEPARTMENT OF PUBLIC SAFETY

OFFICE OF CRIUH&AL JLSTICE ASSISTA TCE

Statement of Subgrant Audit Arrangements

Ar-04 EFDAH 1738
» _Name of Agency " Carson City Sheriff's Office
- [pddress: " 901E. Musser Street
.. Carson City NV 85701
Telephone: ~ 775-887-2500ext1100  ~ Fax Number: | 775-887-2026

|Financiat Ma.nager _

[Name ofAudrtorfFlrm MQ ity a/wﬁ?r‘rofw S,

Audimr'ﬁr'Finn.Address: = {cm"ka k@ Lf/}”}é‘w I .wﬁﬁﬂ&- N ?C;"SG:}
_IContact Pérséﬂ o - | é@f_ EC}*’%’ OLC,@M,@H .Ieiephm}.e: (g‘@Cﬁ 7@/@0

Kaihie Heath

WGovernment entity is the entire city, county, state or iribal governmeni)

YES / _ (continue with form) " NO {stop here & sign at boﬂum)

Does your gm'emmenr entity expect to spend an aggregate total of 53 ﬂ{? 000 in fedemf ﬁmds in rhrs ﬁsmf year" .

- Indicate anticipated date audit reports will be sent to OCJA

iProvide date f@r cop} c-f audited ﬁnanmai statement: 15 x@?
. -_Slgﬂedbw E\\jﬁﬁ\j“m

{amthorized ﬂ&(}aﬁ‘l

Title: Sr O{,C/Ei;k‘ﬂf)ﬂr’ - Daié:' '{0f9-526‘7

: :"me-mb.' NCA-008 Reévisell 2/99

RETURN THIS FORM TO o
DPS Office of Criminal Justice Assistance -
1535 Old Hot Springs Road Ste 10
Carson City, NV 89706




