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- Agenda Report
Date Submitted: 09/10/2007 - Agenda Date Requested: 09/20/2007.

‘To:  Board of S.upe'ﬂ*isors :

~ From:  Linda Ritter, City Manager

. Subject Title: - Update on the current and future financial condition of the Carson City
T - General Fund.
Staff .Sﬂmméi’y:'- ; "Staff' would like 10 prov ide m-::nmhh Lmdafes onl actual budﬂet results, -

- revised projections and cost reduction strategies being implemented to
- address the deficit included in the 2007/2008 General Fund Budﬁe*
. action is requested at this time.
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5 lsuﬁpﬁ_rﬁng-hiaterial: .. Presentation including revised sales tax projections and cost

-reductions actions taken to date and revised pmjectad endmg fund -

balance for the general fund.
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_ CONSOLIDATED MUNICIPALITY AND STATE CAPITAL - - -

" MEMO TO: - Board of Supervisors
FROM: Liﬁda Ritter, Cié}-’i\a‘fanagpf/ |
 DATE:  September 13,2007

| SUBJECT: ~Report on pﬁnﬁ» grant / provisional positions
S - as requested by Mayor Marv Teixeira

1 have been asked to provide a report on the status of positioris that wers specifically noted in
- compilation of the 2006/2007 budget as positions previously funded from grants and _
- positions that were provisionally funded during that fiscal vear. The positions in questmm o
are-as Ioﬂmws -

_' Domestlc "qf”lcnls-snvzfa Pmsecmor '
- Community Safety and Education Comdmator
Alternative Sentencing Officer
Citizen Outreach Coordinator

| When approving the 2006/2007, the Board directed me to bring a status report back regarding
- the status of the budget along with a discussion regarding the status of these positions. This - -
report was presented to the Board on December 7, 2006, At that meeting, 1 updated the
“Board on the reductions in sales tax revenues the City had been experiencing and reported a -
~possible $3 million loss in revenue from this decline in sales taxes. This reduction in
revenues shifted focus away from the singular question of funding of these positions towards
& global need for reductions in all City operations. Rory Planeta, Chief of Alternative _
- Sentencing and Neil Rombardo, District Attomey each made presentations regarding the
1mp@rtance of the Alternative Sentencing Officer and Domestic Violence Prosecutor, '

- these pcsﬁmns mtil February i, 2007.

| - On January 18, Zﬂ{} i presented an uﬂdate an the financial condition of the City to the

|- Board. A slide presentation detailed the anticipated reductions in sales tax revenues, It also’
*detailed $663,359 in reductions for fiscal vear 2006/2007 and $1.4 million in reductions for

- fiscal vear 242!0? 2008. These reduction included the elimination of 7 positions and the -
““suspension of almost 6 positions - a reduction in total head count of 13 positions. . At that - .

- meeting; the expenditure reductions were approved by the Board. It was understood that staff
- would continue to look for expenditure reductions and bring proposals back to the Board.

| The status of the 4 positions were incorporated into the 20072008 Budget process.
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respectively. Both of these positions were vacant at that time. An action was taken to ettemﬁ R



 The following is the current status of each position:

. 'Domestic Violence Prosecutor - This position was recommended to be funded with on-going

e funds from the geperal ftnd.

' Commumtw Satet'u and Educatmn Coordinator - Although the Budget Team mcluded 1h15
- position in thiS vears budget, it is now vacant and proposed to be suspended.

' :'-Altramatwe Sentemmﬂ Officer - The Alternative Sentencing Departmem haa obtmned grant
- funding to continue this position. Additionally, the house arrest system and the revenues it
_generates may become a funding source should grant funds not be available for this position.

' Citizeri Qutreach Coordinator - All Community Development Block Grant and Community
- Support Grant programs have been transferred to this position. Outreach services forall
departments are also offered by this position. 75% of the cost of the position is currently funded

through the CDBG Program. Administration of CDBG was previously handled in the Office of - -~

Business Development. With changes in personnel, we lost a person with exceptional grant :
- administration duties. It was determined at that time to move the program to Citizen Outreach
since much of the CDBG program involved community outreach. It was also determined that we
nef:ded to place emphasis on economic development and redevelopment activities in order to -

“engineer” our tax base. We hired someone with a strong marketing background to assist us w dth -

our retail recruiting program as well as initiatives related to downtown.




