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_: '.Sub}ect Tiﬂe Actmn to apprm’ﬁ a prel;mmaw internal autht work pkm for the permd
September EI]'UT through Decemher 2007, :

 Staff Summan The prelmmman audit work pian fur the penod September 2007 thmngh L

B December 2007 will be directed towards establishing an Audit Committee. This committee

will provide oversight to the City’s Internal Audit Department and direction on the -
-develupment of an Audit Plan for the period January 1, 2008 through June 30, 2008.

= Additionally, per discussions with Supervisor Staub and advice from the City Manager, 1t G

Cowas agreeﬂ that the following special projects should be assigned to the City Auditor to
- ensure a smooth transition.  These projects include the PERS Audit, P2K System, Travel
and Expense Reimbursement Policy, Capital Expenditure Policy and the cumpfetmn of the -
' Rtsk Manﬂgement Restructure. SR
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Recommended Bnard Actma 1 move to approve the prelmnnan internal audit vmrk plan '
: fnr the permd September 2007 through December Z[H}? .

- Explanatum for Recommended Board Action: In 1997, the GF{HL ﬁrst 1ssued a-

recommended practice on Audit Committees. Since that time and in the wake of the :
- Sarbanes-Oxley Act in 2006, the GFOA expanded their recommended practice. The andit-
~committee is an invaluable tool for ensuring that those responsible for financial _
management (management, independent auditors, and the governing boards) meet the
respective responsibilities for internal control compliance and financial reporting. To be

effective, the Aundit Committee should be formally established by the governing body. -

- Additionally, per discissions with Supervisor Staub and advice from the City Man ager', it -
- was agreed that the following special projects should be assigned to the City Auditor to -

- ensure a smooth transition. These projects include the PERS Andit, P2K System, Travel .
S and Expense Reimbursement Policy, Capital Expenditure Policy and the completion nf ﬂge S
- Risk Maﬂﬂgement Restructure. | e
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