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City of Carson City
Agenda Report

Date Submitted: February 9, 2010 Agenda Date Requested: February 18, 2010
Time Requested: 30 minutes

To:  Mayor and Board of Supervisors
From: Public Works — Planning Division

Subject Title: Action to prioritize the Community Development Block Grant (CDBG) project
funding for FY2010-11, and to open a 30-day public comment period from March 1 to March 30,
2010, for review of the Carson City draft CDBG 2010-11 Annual Action Plan to implement
Department of Housing and Urban Development (HUD) programs associated with the CDBG
Program. (Lee Plemel)

Summary: The CDBG funding available to Carson City for fiscal year 2010-11 is expected to be
approximately $440,000. It is estimated that there will be approximately $66,000 (15% maximum)
for public services activities, $286,000 for public facilities and improvements and $88,000 (20%
maximum) for planning and administration. A community-based Application Review Workgroup
conducted a public meeting with the applicants on January 29, 2010, and ranked the applications for
recommendation to the Board of Supervisors.

Type of Action Requested:

( ) Resolution ( ) Ordinance
(__X ) Formal Action/Motion ( ) Other (Specify)
Does This Action Require A Business Impact Statement: () Yes(_X)No

Recommended Board Action: | move to approve the Community Development Block Grant
project funding priorities for FY2010-11, and to open a 30-day public comment period from March 1
to March 30, 2010, for review of the Carson City draft CDBG 2010-11 Annual Action.

Explanation for Recommended Board Action: Four proposals for public services and seven for
public improvements were received. The requests for funding total more than the amounts available
for both public services and public facilities and improvements. The ARW evaluated and ranked the
applications, then made funding recommendations based on both meeting the CDBG national
objectives and the community priorities.

Once the Board has reviewed, discussed and approved the proposed CDBG funding proposals, they
will be incorporated into Carson City’s draft CDBG 2010-11 Annual Action Plan. Part of the HUD
requirements is to have a 30-day period for the public to comment on the Action Plan. At the April
15, 2010 meeting, the Board of Supervisors will discuss, review, make any desired amendments and
approve the Annual Action Plan based on public comment and recommendations and then forward
its document to HUD for final consideration.





Board Action Report
CDBG Action
February 18, 2010
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Applicable Statue, Code, Policy, Rule or Regulation: Title 1 of the Housing and Community
Development Act of 1974, Public Law 93-383 as amended; 42 U.S.C.-5301 et seq.

Fiscal Impact: N/A

Explanation of Impact: N/A
Funding Source: N/A
Alternatives: Provide other direction.

Supporting Material: 1) ARW Recommendation Summary Table
2) Memorandum-ARW recommendations and CDBG program summary
3) CDBG Consolidated Plan Priority Needs table
4) ARW meeting minutes
5) 2010 CDBG applications

Prepared By: Janice Brod, Management Assistant V
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CDBG Application Review Workgroup Summary and Consolidated Plan Conformance

CDBG Consolidated Plan Conformance

Weighted Requested | Recom- Identified
Rank| Ranking |Public Services Project Funding mended Priority Need Priority | 5-yr Goal
1 7 Ron Wood Center, Reach Up! $56,423 $47,500| |Youth & substance abuse services High Yes
2 8 CASA, Transition items/publicity supplies $11,000 $11,000| |Youth services High Yes
3 16 RSVP, Home Companions Respite Care Program $15,000 $7,500| |Senior services Medium No
4 19 Brewery Arts Center, Art Education Program $40,000 $0[ [Youth services High Yes
Total:| $122,423 $66,000
Total Public Services Funding Available**: $66,000
CDBG Consolidated Plan Conformance
Weighted [Public Improvements/ Requested | Recom- Identified
Rank| Ranking [Econ. Development Project Funding mended Priority Need Priority | 5-yr Goal
1 11 Partnership Carson City, Building upgrade $26,322 $26,322| [Public services High Yes
2 12 FISH, Facility improvement project $43,300 $43,300| |Health facilities & neighborhood fac. High Yes
3 12 CC Public Works, Long Street ADA sidewalks $285,000] $121,378| |Infrastructure, sidewalks High Yes
4 17 Carson City Community Center, ADA upgrades $273,130] $127,000| |Public facilities, general High Yes
5 24 Nevada Health Centers, Sierra Family Health Cntr* $181,500 $0[ [Health facilities Medium No
6 29 Community Greenhouse and Garden $105,904 $0| |Other public facility needs Medium No
Carson City Redev., Downtown Business Econ. Development, Assistance to
7 35 Incubator*** $115,000 $0[ [for-profit; jobs created Medium No
Total:| $1,030,156( $318,000
Total Public Facilities Funding Available****:|  $318,000
Total Requested: $1,152,579
Total Available: ~ $384,000

Other Recommendations:
*- Any extra public impr. funding of $10K-$50K to Health Center, remainder should be allocated to Public Works sidewalks.
- Any extra public service funding should be allocated to Ron Wood.
- If less public service funding is allocated, cut each by percentage.
- If less public improvement funding is allocated, cut from PW sidewalk project.

** Total available funds are based on a continuing resolution by HUD to fund at the prior year's level; actual funding amounts have not been received

from HUD for 2010, and may vary from estimates. Public Services funding is limited to 15% of total CDBG allocation.

*** Total requested is estimate of payback each year for $2.1 million Section 108 HUD loan.

**+*x Note: Estimated available funding for public improvements includes $286,000 from 2010 CDBG funding
plus $32,000 carryover from savings in 2009 Planning and Administration funds.

Note: A maximum of 20% of total CDBG allocation is reserved for Planning and Administration of the program.






Carson City Planning Division
2621 Northgate Lane, Suite 62
Carson City, Nevada 89706

(775) 887-2180
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MEMORANDUM

Board of Supervisors Meeting of February 18, 2010

To: Mayor and Board of Supervisors
From: Lee Plemel, Director
Janice Brod, CDBG Coordinator/Management Assistant
Date: February 5, 2010
Subject: CDBG 2010-11 Funding Proposals

The Board of Supervisors is required to annually recommend approval of funding for Community
Development Block Grant (CDBG) projects to the U.S. Department of Housing and Urban
Development (HUD). Upon approval of the funding for the 2010-11 CDBG projects by the Board
of Supervisors, the projects will be incorporated into the draft Annual Action Plan, which will
then be open for public review and brought back to the Board of Supervisors in April for a final
recommendation of approval to HUD.

As part of the CDBG Citizen Participation requirement, applications were solicited in the Nevada
Appeal from November 18, 2009 to December 6, 2009, as well as by individual letters to local
community service organizations. Two publicly noticed meetings were also held in December
for CDBG application information and training.

After applications were received by January 19, 2010, the Application Review Workgroup
(ARW) held a publicly noticed meeting on January 29, 2010, where they were able to converse
with applicants directly. Using detailed ranking criteria, the ARW scored, ranked and evaluated
the proposed project applications for completeness, community need and compliance with HUD
requirements. The ARW consisted of five members:

¢ Robinette Bacon — School Health Education Coordinator for the Nevada Department of
Education.

e Thomas Keeton — Retired Air Force pilot, served on the Carson City Parks and
Recreation Commission for eight years.

¢ Rob Galloway — Advertising Manager for the Nevada Appeal.

e Michael Bennett — Engineering Manager for Lumos & Associates.

¢ Craig Steele — Retired engineer.

Following is a summary list of the CDBG funding proposals and recommendations for the 2010-
11 fiscal year, as ranked by the Application Review Workgroup. More details regarding each
individual project can be found in the applications attached with this memo.
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PUBLIC SERVICES RANKINGS/RECOMMENDATIONS:
Total Expected Available Allocation = $66,000 (15% of total allocation)

1) Project Name: Reach Up!
Agency: Ron Wood Family Resource Center
Funding Request: $56,423
Recommendation: $47,500
CDBG Objective: Serving low- to moderate-income (LMI) persons.

Page 2 of 7

Description: ‘Reach Up” is a comprehensive mental health treatment and case
management program designed to identify, support, and counsel Carson

City youth from 3-17 years of age in crisis.

2) Project Name:  Transition Items for Children/Publicity Supplies

Agency: CASA (Court Appointed Special Advocate) of Carson City

Funding Request: $11,000
Recommendation: $11,000
CDBG Objective: Serving low- to moderate-income (LMI) persons.

Description: This project would build on the Foster Kids Closet project grant of last
year and would pay for items that are not regularly donated such as boys
toddler clothing, toddler beds, shoes, scrapbook kits, and used computer

systems.

3) Project Name: RSVP Home Companion Respite Care Program
Agency: Nevada Rural Counties-RSVP Program
Funding Request: $15,000
Recommendation: $7,500

CDBG Objective: Serving elderly persons, which categorically qualifies as meeting a CDBG

National Objective.

Description: The RSVP Home Companion Respite Care Program provides in-home
respite care and caregiver support services to Carson City’s low income

senior population by helping families avoid

premature

institutionalization of their loved ones and in some cases even the

caregiver.

4) Project Name:  Art Education Bus Service and Scholarship Program

Agency: Brewery Arts Center

Funding Request: $40,000

Recommendation: $0

CDBG Objective: Serving low- to moderate-income (LMI) persons.

Description: This project would provide a mobile art service in Carson City (similar to
Book Mobile), and offer scholarships to LMI clients who live in Carson

City for art programs offered at the BAC.
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PUBLIC FACILITIES AND IMPROVEMENTS RANKINGS/RECOMMENDATIONS:

Total Expected Available Allocation = $318,000 ($286,000 + $32,000 Planning and

Administration fund

1) Project Name:
Agency:
Funding Request
Recommendation
CDBG Objective
Description

2) Project Name:
Agency:
Funding Request:
Recommendation:
CDBG Objective:
Description:

3) Project Name:
Agency:
Funding Request:
Recommendation:
CDBG Objective:
Description:

4) Project Name:
Agency:
Funding Request:
Recommendation:
CDBG Objective:
Description:

savings)

Partnership and Latino Services Building Upgrade

Partnership Carson City

$26,322

$26,322

Serving a low- to moderate-income (LMI) area.

This project would upgrade the United Latino Community Office at 1711
North Roop Street to accommodate growing prevention and community
referral services. Upgrades would include the purchase of three cubicle
portable walls to create additional office space, installing ceiling insulation
and replacing old windows for significant energy savings, creating new
windows to decrease the use of artificial light, and creating a breezeway
around the entrance.

FISH Facility Improvement Project

Friends in Service Helping (FISH)

$43,300

$43,300

Serving low- to moderate-income (LMI) persons.

This project would make repairs and improvements to their facility to
include replacing the roof on the Ross Medical Center and Education
Room, updating the fire suppression system in the kitchen, removing the
deteriorating tile floor in the thrift store, and repairing damage to the roof
of the administration/food bank building and thrift store.

Long Street ADA Sidewalk Improvements

Carson City Public Works

$285,000

$121,378 (plus any additional CDBG funds under $10K or over $50K)
Serving a low- to moderate-income (LMI) area.

This prject would construct new sections of sidewalk in areas where there
are currently gaps along East Long Street, replace degraded sections of
sidewalk, and improve access to those with disabilities and the public in
general by constructing ADA-compliant ramps at intersections.

Remediation of Community Center Handicapped Access Barriers
Carson City Parks and Recreation

$273,130

$127,000

Disabled persons/ADA access improvements.

The Carson City Community Center has several architectural barriers to
handicapped accessibility that will be removed. Improvements to be
made include a wheelchair lift in the west upper hallway to the
gymnasium, an interior accessible ramp from the lobby to the west
restrooms and meeting rooms, and a remodel of the west upper
restrooms.





5) Project Name:
Agency:
Funding Request:
Recommendation:
CDBG Objective:
Description:

6) Project Name:
Agency:
Funding Request:
Recommendation:
CDBG Objective:
Description:

7) Project Name:
Agency:
Funding Request:
Recommendation:
CDBG Objective:
Description:

CDBG Funding Proposals
Board of Supervisors — February 18, 2010
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Sierra Family Health Center Waiting Room and Children’s Play Area
Nevada Health Centers, Inc.

$181,500

$0 (unless additional funds between $10K-$50K are received)

Serving low- to moderate-income (LMI) persons.

This project would construct a patient waiting area and children’s play
area as part of the new Sierra Family Health Center project.

Community Greenhouse and Garden

The Greenhouse Project, a Ron Wood Family Resource Center Program
$105,904

$0

Serving low- to moderate-income (LMI) persons.

This project would build a sustainable greenhouse at Carson High School
to provide healthy food to LMI persons and school programs, provide
educational opportunities to youth, and to produce flower baskets for
downtown Carson City.

Downtown Redevelopment-Business Incubator

Carson City Office of Business Development

$2,100,000 (approximately $115,000/year for 20 years)

$0

Job creation

The business incubator would provide inexpensive space and assistance
to new firms to help them become viable businesses and would benefit
low- to moderate- income persons through the creation of jobs.





CDBG Funding Proposals
Board of Supervisors — February 18, 2010
Page 5 of 7

CDBG General Program Overview

The CDBG program is administered by the U.S. Department of Housing and Urban
Development (HUD). Carson City has been an “entittement” community under the program
since 2004, meaning the city gets a lump sum allocation each year that may be used at the
city’s discretion within HUD guidelines and requirements. Prior to 2004, Carson City had to
apply and compete for CDBG funds through the State of Nevada along with other non-
entitlement rural counties.

The objectives of the CDBG program are to:

° Create suitable living environments
° Provide decent affordable housing
. Create economic opportunities

Eligibility Requirement
In order to be eligible for funding, every CDBG-funded activity (excluding planning and
administration) must qualify as meeting one of the three national objectives of the program:

. Benefiting low- and moderate-income (LMI) persons,
. Preventing or eliminating slums or blight, or
o Meeting an urgent community development need due to threat to community health and

welfare (e.g. natural disaster emergencies).

Past CDBG public facility and public service projects in Carson City have met the LMI criteria.
This means projects that get funded qualify by either:
1. Limited Clientele criteria: Serving persons where at least 51% of the clientele are
LIMI persons (senior citizens are also classified as LMI under this category); or
2. Area Benefit criteria: Meeting the needs within a service area where at least 51% of
the residents in that area are LMI persons. (HUD provides data on the percentage of
LMI persons within the Census Block Groups.)

It is very important that projects are able to document the number of LMI persons served for
grant monitoring and audit purposes.

No matching funds are required for CDBG activities. However, CDBG funds are often
leveraged with other funding for projects.

Eligible Activities
Eligible activities for the use of CDBG funds and examples of such activities include:

o Construction of public facilities and improvements
o Infrastructure improvements, senior centers, parks, homeless shelters
. Public Services
o Education programs, services for senior citizens, drug abuse counseling and
treatment, low-income rental assistance
o Public Services funding is limited to a maximum of 15% of the total allocation
o Housing
o Minor rehabilitation (Emergency Repair, Lead Paint Removal)
o Rehabilitation of affordable owner and rental housing

o Down-payment assistance
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o Acquisition, new construction of housing
° Economic Development
o Facade improvements
o Loans to businesses (usually to create jobs)
o Micro-enterprise assistance
o Planning and Administration
o Personnel costs, preparation of required documents, planning studies
o Funding for these costs is limited to a maximum of 20% of the total allocation

Funding Amounts
CDBG funding amounts to Carson City in prior years was as follows:
e 2009: $439,730
2008: $436,345
2007: $455,505
2006: $457,592
2005: $508,562
2004: $536,000

Carson City will soon be allocating 2010 funding to projects. However, as of the writing of this
memo, HUD has not announced how much funding will be made available for 2010. It is
anticipated that it will be similar to the 2009 allocation.

Past Projects Funded

2009:

e CASA Facility Improvements ($7600)

¢ Ron Wood Family Resource Center, Reach Up! counseling program ($31,704)
e City sidewalk ADA-compliance improvements, Empire Elementary ($173,727)
e Community Counseling Center, methamphetamine treatment ($34,255))
e Community Center ADA restrooms ($104,498)

2008:

e Community Counseling Center, methamphetamine treatment ($33,932)

Ron Wood Family Resource Center, Reach Up! counseling program ($31,520)

e City sidewalk ADA-compliance improvements, Washington St/transit access ($306,466)

2007:

e Community Counseling Center, methamphetamine treatment ($58,343)

¢ Ron Wood Family Resource Center, Reach Up! counseling program ($9,982)

e City sidewalk ADA-compliance improvements, Empire Elementary School area ($52,984)
e Boys and Girls Club play fields construction ($253,500)

2006:

e Community Counseling Center, methamphetamine, additional counselor ($38,437)
e Nevada Health Center bilingual Nevada Check-up and Medicaid eligibility worker ($30,202)
e Carson City Fire Department fire engine purchase, serving LMI area ($297,435)





CDBG Funding Proposals
Board of Supervisors — February 18, 2010
Page 7 of 7

2005:

e Boys and Girls Club, Kids on the Go program ($35,000)

e Community Counseling Center, methamphetamine counseling/outpatient recovery
($19,718)

e Carson City Health and Human Services, Disability Rental Assistance program ($35,000)

e FISH down payment for purchase of property at its current location ($330,565)

2004:

e RSVP Elder Care Law Program legal services ($35,000)

e Boys and Girls Club, Kids on the Go program, free rides to programs ($35,000)
e FISH dental services ($10,000)

e City water line improvements ($214,000)

e Energy efficiency upgrades to LMI households ($10,000)

e Fritsch Elementary School playground improvements ($45,000)

Key CDBG Program Documents
The following documents are required by HUD in the administration of the program:

° Annual Action Plan — The Annual Action Plan is adopted after the Board of Supervisors
selects projects and funding. It is a one-year spending plan that describes the uses of
CDBG resources, specific housing and community development activities, and
beneficiaries to be assisted in the coming fiscal year.

o Consolidated Plan — The Consolidated Plan is a five-year comprehensive planning
document that identifies the City’s overall need for affordable and supportive housing,
and community development, and it outlines a strategy to address those needs. The
Carson City Consolidated Plan was updated last year.

o Consolidated Annual Performance Evaluation Report (CAPER) — The CAPER is
required each year by HUD to report on progress the City is making to meet the goals
and objectives set forth in the Consolidated Plan.

2010 Grant Cycle Key Dates
The CDBG grant cycle is on a fiscal year running from July 1% through June 30"™. The following
are some key dates for the 2010-11 grant period:

° January 19, 2010 — CDBG applications due to Planning Division.
January 29 — Application Review Workgroup, comprised of Carson City community
members, reviews applications and makes recommendations to the Board of
Supervisors regarding the ranking and funding of applications.

. February 18 — The Board of Supervisors takes action to allocate funding to projects

. March 1-30 — Public comment period for Annual Action Plan.

° April 15 — The Board of Supervisors takes action to approve the Annual Action Plan.

. May 15 — The Annual Action Plan is due to HUD.

. June/July — HUD informs Carson City of the award of funding for the recommended
projects.

. Summer/fall — Prepare the Consolidated Annual Performance Evaluation Report

(CAPER) for HUD.





APPENDIX III

Table 2B: Priority Community Development Needs

Priority Need

=105 Unmet Funds
Priority Need* Needed*

5 Year
Goal*

| Annual Percent
‘Goal ompleted

Acquisition of Real Property

Medium

Disposition

Low

Clearance and Demolition

Medium

Clearance of Contaminated Sites

Medium

Code Enforcement

Medium

Public Facilities

Measured by # of Projects

/ Facilities

Public Facilities - General

High 2

2

Senior Centers

Medium

Handicapped Centers

Medium

Homeless Facilities

Medium

Youth Centers

Medium

Neighborhood Facilities

High

Child Care Centers

Medium

Health Facilities

Medium

Mental Health Facilities

Medium

Parks and/or Recreation Facilities

High

Parking Facilities

Medium

Tree Planting

Low

Fire Stations/Equipment

Medium

Abused/Neglected Children Facilities

High

Asbestos Removal

Low

Non-Residential Historic Preservation

Medium

Other Public Facility Needs

Medium

Infrastructure

Measured by # of Projects

/ Facilities

Water/Sewer Improvements

Medium

Street Improvements

Medium

Sidewalks

High

Solid Waste Disposal Improvements

Medium

Flood Drainage Improvements

Medium

Other Infrastructure

Medium

2010-11 CDBG RFP Application

November 2009






Priority Need %

| Priority

.Fﬁndé
Needed

Unmet
‘Need

5Yr

ompleted

Public Services

| Measured by # of Persons

Served

Senior Services

Medium

Handicapped Services

High

Legal Services

Medium

Youth Services

High

Child Care Services

Medium

Transportation Services

Medium

Substance Abuse Services

High

Employment/Training Services

High

Health Services

High

Lead Hazard Screening

Medium

Crime Awareness

Medium

Fair Housing Activities

Medium

Tenant Landlord Counseling

High

500

Other Services: Subsistence

High

100

Economic Development

Measured by Businesses Assisted and Jobs Created

C/I Land Acquisition/Disposition

Medium

C/1 Infrastructure Development

Medium

C/1 Building Acg/Const/Rehab

Medium

Other C/I

Medium

ED Assistance to For-Profit

Medium

ED Technical Assistance

Medium

Micro-enterprise Assistance

Medium

Other

Medium

2010-11 CDBG RFP Application

November 2009
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A meeting of the Community Development Block Grant (CDBG) Application Review Work Group was
scheduled for 2:00 p.m. on Friday, January 29, 2010 in the UNR Cooperative Extension Room, 2621
Northgate Lane, Suite 12, Carson City, Nevada.

PRESENT: Michael Bennett, Chair STAFF: Lee Plemel, Planing Division Director
Member Robinette Bacon Janice Brod, CDBG Coordinator
Member Rob Galloway Jano Barnhurst, Recording Secretary
Member Tom Keeton
Member Craig Steele

NOTE: A recording of these proceedings, the work group’s agenda, and any written comments or
documentation provided to the recording secretary during the meeting are public record. These materials
are on file in the Clerk-Recorder’s Office, and available for review during regular business hours. The
CDBG application materials are on file in the Planning Division, and available for review during regular
business hours.

CALL TO ORDER (1-0026) - Chair Bennett called the meeting to order at 2:00 p.m.

NEVADA HEALTH CENTERS - SIERRA FAMILY HEALTH CENTER WAITING ROOM AND
CHILDREN’S PLAY AREA (1-0027) - Tom Chase, Chief Executive Officer of Nevada Health Centers
(NVHC), and Sandy Wallace distributed copies of the NVHC ARRA Funding Facts and 2009 ARRA IDS
Results which Mr. Chase explained to the group members. He gave background information on the project
referring to the application materials which are incorporated into the record requesting additional funding
for the Facility Investment Program (FIP). He advised that while the projects were approved by the Health
Resources and Services Administration (HRSA), they weren’t approved as proposed because of design
contingencies. He pointed out that NVHC “gets the job done”...and “we’re good at what we do and know
how to do it.”

In response to a question, Mr. Chase replied that funding received from this application will not go to Las
Vegas because that project is much less defined. In response to another question, he acknowledged that
$300 per square foot is “a little rich but consistent with the overall cost...on the building.” Ms. Wallace
added that a construction firm and architect helped determine the cost. Inresponse to another question, she
replied that the project cannot be done in phases because of a two year funding period for the federal grant
on the majority of the building. In response to another question, she replied that through a five year health
plan with HRSA, all patients are tracked on an electronic health record which shows health improvements.
Mr. Chase added that Sierra is the best of their facilities. In response to another question, he replied that
the City has been “extremely generous” with a piece of land that would work well but time is an issue. He
added that “Jim’s project is shovel ready”...and another option needs site development and has similar delay
issues as the City property. He admitted that he may not know until their February 5 board meeting which
site to recommend but is leaning towards “the folks that worked with us to get the application in order.”
Inresponse to another question, he replied that if a City site was chosen, construction could begin in August
but “Jim’s property could be done by April.” In response to another question, he replied that grant monies
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cannot be used for property purchase. In response to another question, he replied that low to moderate
income (LMI) tracking would be consistent with the provided statistical figures.

CARSON CITY PUBLIC WORKS DEPARTMENT - LONG STREET ADA SIDEWALK
IMPROVEMENTS (1-0315) - Patrick Pittinger, Public Works Transportation Manager, advised that ADA
is a priority because it impacts more than the disabled and low income overlaps with “transit dependent
populations” which they are targeting. He presented background information on the project referring to
the application materials which are incorporated into the record. He referred to a “transition plan” being
developed by the City stating “progress is the key” and added that it ties in with the Roop Street project.
He noted the support of the Safe Routes to School Coordinator and Supervisor Aldean. He mentioned that
CDBG also funded a project on Washington Street and expected it to be awarded March 10. He noted
about ten other valid area projects adding that they could have a smaller project but the priority is to fill in
the gap on the eastern portion of the project.

Member Bacon disclosed her position on the Nevada Bicycle Advisory Board which approves plans for
‘Safe Routes to School funding. In response to acomment, Mr. Pittinger replied that they received $150,000
for the sidewalks at Bordewich Bray and Carson Middle Schools. In response to a question, he replied that
their priority is the north side of the road on the eastern portion of the project area which is estimated at
$100,000. In response to another question, he replied that an RTC fund still exists and he is responsible
for leveraging as much funding as possible. In response to another question, he replied that it may be
possible to pay for the drainage feature through the Storm Water Utility Program but they would rather not
tap another fund for that small portion of a project.

FRIENDS IN SERVICE HELPING (FISH) - FISH FACILITY IMPROVEMENT PROJECT (1-
0572) - Jim Peckham, FISH Executive Director, presented background information on their mission of
helping those in need and reported that they average 100 new clients every month. He reviewed the
application materials which are incorporated into the record stating that their top priority is the replacement
of aging fire suppression units in the dining room. He explained in detail how the roofs on three of their
buildings need repair and potentially hazardous flooring needs to be removed.

In response to a question, Mr. Peckham replied that the Fire Chief has not looked at the fire suppression
units but he was told that they don’t meet code. In response to another question, he replied that their first
priority is fire suppression, secondly the roof, and lastly the floor.

CARSON CITY COMMUNITY CENTER - GYMNASIUM IMPROVEMENTS (1-0772) - Mitch
Ames, Operations Manager of the Carson City Community Center and Joel Dunn, Recreation Operations
Manager introduced themselves. Mr. Ames presented background information on the project referring to
the application materials incorporated into the record. He advised of only one compliant route into the
facility and of the attempt to eliminate architectural barriers. Mr. Dunn advised that Carson City is one of
only a few communities offering programs for disabled participants but they are being forced to go around
the building to address certain needs. Mr. Ames added that each barrier is considered a separate project.
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In response to a question, Mr. Ames replied that the most beneficial upgrades are the west lobby ramp and
a lift to the gym. In response to another question, he replied that the restrooms on the east side are
compliant but there is no route to the Sierra Room. In response to a question, Mr. Dunn replied that
accessibility from the ramp at the east parking lot would allow the disabled an opportunity to go to the front
of the theater, the office, and access the gym. Mr. Ames added that lifts are recommended rather than
ramps because they won’t fit in the physical area and would interfere with basketball and volleyball. In
response to another question, he replied that last year’s project is underway and should be completed this
summer. Inresponse to another question, he reiterated that restrooms would be completed in the gym along
with an accessible route from the lobby to the Sierra Room and gym,; but a lift on the other side, restrooms
on the west and a lift into the stage area are still needed.

PARTNERSHIP CARSON CITY - PARTNERSHIP AND LATINO SERVICES BUILDING
UPGRADE (1-0952) - Kathy Bartosz, Executive Director of Partnership Carson City gave background
information on the organization and program, referring to the application materials which are incorporated
into the record. She requested upgrades to their aging building by converting storage areas into office space
and making it more energy efficient. She then reviewed the Application Questions which are also
incorporated into the record.

In response to a question, Ms. Bartosz replied that before they absorbed the United Latino Community
Office (ULCO), $400 a month was budgeted for the energy bill. In response to another question, she
explained in detail the desire to make the building a center point for numerous Latino services and plans
to use the entire building. In response to another question, she replied that the building has a lot of
temporary walls with the exterior walls being cinder block. In response to another question, she replied
that they share the building with the ULCO which occupies two thirds of the building. In response to
another question, she explained the Partnership Carson City’s mission to address unmet needs and support
organizations to meet those needs. In response to another question, she replied that leverage funds are
service dollars and the match pays for services going into the spaces being created.

CARSON CITY OFFICE OF BUSINESS DEVELOPMENT - DOWNTOWN REDEVELOPMENT-
BUSINESS INCUBATOR (1-1259) - Tammy Westergard, Deputy Manager of the Office of Business
Development and Sara Jones, Carson City Librarian introduced themselves. Ms. Westergard narrated a
PowerPoint presentation into the record.

In response to a question, Ms. Jones advised of the Henderson Business Resource Center and C4Cube in
Reno and explained that people incubate because they don’t have their own resources. In response to
another question, Ms. Westergard replied that all of the pieces of the project would open concurrently in
a projected three year construction period. Ms. Jones added that the library and business incubator are
planned as one facility. In response to another question, Ms. Westergard replied that some beneficiaries
of the incubator will meet LMI qualifications as well as incubator employees and explained how LMI
individuals will be reported and tracked. In response to another question, she estimated 100 new jobs will
be created by the incubator system. In response to a question, Mr. Plemel explained that under the CDBG
program, a loan for a public improvement project can be granted based on five years worth of their
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allocation with a 20 year payback term. In response to another question, Ms. Jones replied that the
incubator will be tech focused but anyone can come in and vet the process. Ms. Westergard added that
“white collar workers” are becoming very specialized and are not necessarily predicated by a college
degree. In response to another question, she replied that it is a public/private partnership anchored by the
community, a charitable and philanthropic partner, and a private development/financing partner. She
explained that a private developer will build the project and the City will repay its share over 20 years after
which time it owns all of the public pieces. The private side will invest in the community by creating
housing, retail, and office space creating an enormous community stimulus. Ms. Jones finished by advising
that the business plan is located on Downtownanswers.com.

NEVADA RURAL COUNTIES, RSVP - RSVP HOME COMPANION RESPITE CARE
PROGRAM (1-1858) - Janice Ayres, Executive Director of Nevada Rural Counties RSVP introduced
herself and Susan Haas, Program Coordinator. She presented background information on the organization
and program, referring to the application materials which are incorporated into the record. She described
care giving as “emotional, physical and exhausting” and their mission to do anything possible to help keep
seniors at home. She explained that care giving is difficult for the individual needing care as well as the
caregiver who “becomes a virtual prisoner of his loved one’s disease.” She explained how volunteers are
trained to take care of the individual so the caregiver can do normal things. She stated, “it’s the right thing
to do...and seniors deserve an opportunity to stay home.”

In response to a question, Ms. Haas replied that stipends are at the AMERICOR rate of $175 per month
plus mileage reimbursement of 30 cents per mile. Ms. Ayres added that volunteers are insured with five
types of insurance and undergo background checks. In response to another question, she replied that
stipends do not include the aforementioned costs. In response to another question, Ms. Haas replied that
seniors fear institutionalization more than death and the program provides volunteers with meaningful work
keeping them vital for a longer period of time. Ms. Ayres added that people are getting older but not
necessarily aging better. In response to a question, Ms. Haas acknowledged that the CDBG funds would
be used for operational expenses. In response to another question, Ms. Ayres acknowledged that their
request is to attract more caregivers.

CASA OF CARSON CITY - TRANSITION ITEMS FOR CHILDREN/PUBLICITY SUPPLIES (1-
2195) - Chris Bayer, CASA Director presented background information on the organization and program,
referring to the application materials which are incorporated into the record. He advised that CASA has
26 volunteers advocating for 45 children. He gave a detailed description of the Foster Kids Closet adding
that it will provide clothing for children in transition. He advised that Kiwanis have volunteered to help
with construction. He added that certain necessities aren’t donated and discussed the immediate need for
clothing for foster children, particularly boys. He added that “the purpose of these items is to help foster
homes and children in transition and is about building relationships with the foster parents and Child
Welfare.” He explained another portion of their request is to display posters around Carson City in an
attempt to recruit foster homes as children are being sent out of the community for care. “Foster homes
are needed now and displays need to be put up.” Chair Bennett called for questions but none were
forthcoming.
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BREWERY ARTS CENTER - ART EDUCATION BUS SERVICE & SCHOLARSHIP PROGRAM
(1-2435) - John Procaccini, Executive Director of the Brewery Arts Center (BAC) and Donna Walden
introduced themselves. They presented background information on the organization and program, referring
to the application materials which are incorporated into the record.

In response to a question, Mr. Procaccini acknowledged that a van could pick up and return children or
equipment could be taken to them. Ms. Walden added that sometimes children are interested in a program
but cannot arrange transportation. In response to a question, she indicated the possibility of serving
Douglas County schools but they would initially focus on the BAC campus. In response to another
question, Mr. Procaccini replied that they are requesting $10,000 in instructor fees to allow them an
opportunity to teach more students and earn more revenue. Ms. Walden added that they would use the
existing BAC staff and spread the responsibility among the existing staff members. In response to another
question, Mr. Procaccini replied that a grant was received for an initial build out of their studio and new
capital investments are made with profits from the service part of the contract. He opined that other
granting institutions would like to see them provide arts services to many demographics. In response to
another question, he anticipated purchasing a bus for $15,000 and they are trying to show that the program
is worthy of public/private buy-in. Inresponse to a comment, Ms. Walden replied that summer workshops
attract a lot more children.

RON WOOD CENTER - REACH UP! (2-0016) - Joyce Buckingham, Executive Director presented
background information on the organization and program referring to the application materials which are
incorporated into the record. She explained that they have already been awarded two CDBG grants which
served over 500 children, adding that their food bank serves over 7,000 people per month. She described
their services and classes and explained that children otherwise unable to obtain mental health counseling
are provided with ten free sessions and unlimited support groups. “...kids are extremely satisfied, coming
back and getting other services...” She discussed the responsibilities of the staff who “wrap ourselves
around the youth” and provide services at low to no cost. She reported that they had a 95 percent
satisfaction rating the last two years and served over 90 percent LMI. She advised that her staff of twenty
“loves everything they do...and have tremendous results.” She explained that they are hoping to extend
social worker hours by ten hours a week. She finished by advising that she “would consider less” of the
amount requested.

Ms. Bacon commented that Ms. Buckingham exceeded her goals and gave kudos for a well written
application. In response to a question, Ms. Buckingham replied that candidates that don’t fit the LMI
category and/or extreme situations are offered gratis services. She added that children are also seen at the
Boys and Girls Club. She noted that 800 holiday baskets were sent out and over 7,000 a month coming
through the center is overwhelming.

THE GREENHOUSE PROJECT - COMMUNITY GREENHOUSE & GARDEN (2-0181) - Karen
Abowd, President of the Greenhouse Project and Janette Bloom, Treasurer introduced themselves. Ms.
Abowd read their mission statement into the record. She presented background information on the
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organization, referred to the application materials which are incorporated into the record and identified their
program partners.

In response to a question, Ms. Abowd replied that the Ron Wood Center will be one of the major
benefactors of their food production. In response to another question, she replied that they are selling
perennial type flowers which florists don’t sell because they don’t keep as well. She added that “it’s a great
opportunity for kids to gain work experience and add to their resume.” In response to another question,
she acknowledged that the heating and cooling systems, turbine and back up generator, and electrical
service center and monitoring systems are one time costs. In response to another question, she replied that
through WNC, a work/study program allows students to earn a wage, and by hiring full and part time
greenhouse managers, food can be produced year round. In response|to another question, she replied that
the concept was conceived as a pilot program that could be placed elsewhere. In response to another
question, Ms. Buckingham replied that she goes through over 1,200 to 1,500 pounds of produce a month.
In response to another question, Ms. Abowd explained the difference between the flower basket program
and the cut flowers program. In response to a question, Ms. Abowd replied that a $50,000 pledge matches
ongoing needs. Ms. Bloom added that their biggest expense is the gree}nhouse and the second is the heating
system. ‘

Chair Bennett recessed the meeting at 4:45 p.m. and reconvened at 41:55 p.m.

(2-0438) Member Bacon noted the improvement of the caliber of applications and the excellent
presentations. She expressed appreciation and gave kudos to Mr. Plemel and Ms. Brod for growing the
program.

ARW DISCUSSION AND RANKING OF APPLICATIONS (2-O4$3) - Extensive discussion took place
to prioritize and rank the applications, and develop a recommendation as shown on Exhibit A attached
hereto.

ADJOURNMENT (2-1630) - The meeting was adjourned at 6:05 p.m.

The Minutes of the January 29, 2010 Community Development Block Grant Application Review Work
Group Meeting are respectfully submitted this 8th day of February, 2010.

ALAN GLOVER, Clerk - Recorder

I S i

By:

.

-

Jy@@ﬁurst, Deputy Clerk/Recording Secretary
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Carson City
Community Development Block Grant (CDBG) Program
Fiscal Year 2010-2011

**+*Request for Proposals****

An electronic version of this document is available from the CDBG Coordinator
Email request to: jbrod@ci.carson-city.nv.us

Return Completed Applications To: CARSON CITY PLANNING DIVISION
2621 NORTHGATE LANE, SUITE 62
CARSON CITY, NV 89706

APPLICATIONS ARE DUE: JANUARY 19,4:00 p.M.

DEADLINE: The date and hour deadline established is FIRM due to HUD submittal
deadlines. Any proposal received AFTER the deadline WILL NOT be considered for funding.

APPLICATION COVER SHEET
1. Agency Name: Brewery Arts Center (BAC)

2. Agency Mailing Address: 449 West King Street, Carson City, NV 89701

3. Project Name: __ Art Education Bus Service & Scholarship Program

4. Project Address/location: 511 West King Street, Carson City, NV 89701

5. Agency Director: John Procaccini

6. Board Chairperson: Bruce Robertson

7. Contact person (see instructions): Donna Walden & Kiristi Pulizzotto

Phone number: 775-883-1976 E-Mail donna.walden@mac.com

Fax: Website (if applicable) www.breweryarts.org
8. What is your funding request for FY 2010-2011? §$ 40,000

9. Type of funding requested (Check One):

__ X Public Service Public Facility/Improvement
Economic Development Housing

BRIEF PROJECT DESCRIPTION:
Please provide a one-sentence description of your project (not your organization).

BAC desires to create a mobile art service in Carson City (similar to Book Mobile) and

LMI clients who live in Carson City will be transported to the BAC and BAC will outreach
to middie schools and high schools in the region.
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Carson City
Community Development Block Grant Program (CDBG) Application

I. PROJECT ELIGIBILITY

A. This project meets at least ONE of the HUD national objectives listed below (please
check all that apply) ‘

_ X 1. Benefits low/moderate income individuals/households

2. Addresses the prevention or elimination of slams or blight
3. Meets a particularly urgent community development need

B. Check all statements that describe HOW this project or activity meets one of the
National Objectives above:

L/M Area Benefit: the project meets the identified needs of L/M income persons
residing in an area where at least 51% of those residents are L/M income persons.
The benefits of this type of activity are available to all persons in the area
regardless of income. Examples: street improvements, water/sewer lines,
neighborhood facilities, fagade improvements in neighborhood commercial
districts.

X_ L/M Limited Clientele: the project benefits a specific group of people (rather
than all the residents in a particular area), at least 51% of whom are L/M income
persons. The following groups are presumed to be L/M: abused children, elderly
persons, battered spouses, homeless, handicapped, illiterate persons. Examples:
construction of a senior center, public services for the homeless, meals on wheels
for elderly, construction of job training facilities for the handicapped.

L/M Housing: the project adds or improves permanent residential structures that
will be occupied by L.M income households upon completion. Housing can be
either owner or renter occupied units in either one family or multi-family
structures. Rental units for L/M income persons must be occupied at affordable
rents. Examples: acquisition of property for permanent housing, rehabilitation of
permanent housing, conversion of non-residential structures into permanent
housing.

L/M Jobs: the project creates or retains permanent jobs, at least 51% of which
are taken by L/M income persons or considered to be available to L/M income
persons. Examples: loans to pay for the expansion of a factory, assistance to a
business which has publicly announced its intention to close with resultant loss of
jobs, a majority of which are held by L/M persons.

Microenterprise Assistance: the project assists in the establishment of a
microenterprise or assists persons developing a microenterprise. (A
microenterprise is defined as having five or fewer employees, one or more of
whom owns the business.) This activity must benefit low/moderate income
persons, area or jobs as defined in previous sections.
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Slum or Blighted Area: the project is in a designated slum/blight area and the
result of this project addresses one or more of the conditions that qualified the
area.

Spot Blight: the project will prevent or eliminate specific conditions of blight or
physical decay outside a slum area. Activities are limited to clearance, historic
preservation, rehabilitation of buildings, but only to the extent necessary to
eliminate conditions detrimental to public health and safety. Examples: historic
preservation of a public facility threatening public safety, demolition of a
deteriorated, abandoned building.

C. Project Category (check one):

Acquisition of Real Property

Disposition of Real Property (sale, lease or donation)

Public Facilities and Improvements (i.e., homeless shelter, water and sewer
facilities, flood and drainage improvements, fire protection facilities/equipment,
community, senior and health centers, parking, streets, curbs, gutters and
sidewalks, parks and playgrounds).

Privately-Owned Utilities

X Public Service (i.e., a new service or an increase in the level of service
Relocation Payments and Assistance to Displaced Persons

Removal of Architectural Barriers, Handicapped Accessibility
Housing Rehabilitation

Historic Preservation

Commercial or Industrial Rehabilitation, including fagade improvements and
correction of code violations

Special Economic Development or assistance to microenterprises
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II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix III). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1. Describe the proposed activity, including how the activity will address the National
Objective indicated and whether the activity is new, ongoing, or expanded from previous
years.

BAC desires to create a mobile art service in Carson City (similar to Book Mobile) and
LMI clients who live in Carson City will be transported to the BAC. BAC will use the bus
to outreach to middle schools and high schools in the region broadening arts education.

This project benefits low/moderate income individuals and households. While the Brewery Arts
Center (BAC) is located 8 or 9 blocks from the area determined by HUD as low to moderate
income areas (see attachment #6), many of this population would benefit from BAC programs
including free bussing service to BAC (attachment #7) and scholarships to courses and
workshops in fine arts and digital media including filmmaking and animation. According to
Appendix ITI, Priority Community Development Needs, this service will address three high
priority items including handicapped services, youth services, employment training services, and
also senior services. We expect to impact up to between 50 to150 people in the high priority
need category outlined by the City.

The Brewery Arts Center (BAC) has a full suite of arts educations programs including fine arts
(painting and pottery) to digital arts including filmmaking and 3D computer animation and BAC
wants to offer classes and workshops to low and medium income people in the Carson City area.
The programs are targeted to people of all ages with a special emphasis on youth and seniors.
Not only can this segment of the population not afford to pay the course fees which help to offset
Brewery Arts Center operating costs, but they oftentimes do not have the transportation to and
from the Brewery Arts Center.

Brewery Arts Center makes it a policy to provide scholarships to disadvantaged citizens and
offers free courses and instruction, oftentimes at a loss to BAC. During last summer’s youth
filmmaking workshop, we offered scholarships to two Hispanic youths who were unable to
attend because there was no-one available to transport them to the workshop. The grant money
we are requesting will provide scholarships to low to moderate income (LMI) citizens and the
necessary transportation to get to and from the courses and workshops. The scholarships offered
are free admission to BAC classes and workshops. So we are asking CDBG to cover some of
our administrative and instructor fees so that we can offer $10,000 to $20,000 in scholarships to
LMI and disadvantaged persons. (See attachment #8 for a listing of our winter course offerings).

We are seeking a bus donation from Patrick Pittinger from RTC and will use the bus to pick up
disadvantaged persons including youth, seniors, and handicapped persons; anyone accepted into
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the program with transportation needs. The bus will not only bring underprivileged citizens to
the Brewery Arts Center, we will reach out to the middle schools and high schools in the region
and bring fine arts and the film club to them. Now disadvantaged youth can have the same
opportunities as youth in more affluent neighborhoods. BAC will retrofit the bus with tenting to
make it suitable to set up in a school or shopping center parking lot enabling us to bring arts
education and filmmaking to communities in and around Carson City. BAC Executive Director,
John Procaccini, through his extensive experience in event marketing has set up such busses
before to create interactive mobile displays.

With arts programs being cut in the public school system, we are enriching education and
encouraging students to stay in high school by showing them a career path in digital media
including filmmaking and 3D computer animation. BAC is offering filmmaking and animations
courses that will offer enthusiasts a start to finish education in making a film and access to all the
necessary filmmaking equipment. The Northern Nevada Film Factory filmmaking and animators
club gives students assistance with casting calls; access to professionals; and actors, writers and a
community of filmmakers to collaborate on projects. (See attachment #9)

We also offer the courses to adults who have been displaced from their jobs and are seeking a
career in digital media and arts. We can offer such students work creating affordable corporate
videos for local businesses.

Digital media arts is a movement and BAC has the facility the equipment and the professional
resources to enable low and medium income households to participate in this evolution and build
a career for themselves while enhancing their lives.

2. Describe who will benefit from the proposed activity:

This program benefits many segments of the population. It is targeted towards low and moderate
income citizens who would not get to participate in the brewery arts center courses and
workshops otherwise. The film and animators club is targeted primarily at youth and adults who
are looking to change professions and receive training in digital media. The traditional fine art
courses are targeted at all age groups with a bent towards seniors. The bus service is for all
groups including handicapped, seniors, youth whose parents don’t have transportation or may
have to work and can’t deliver their children to the Brewery Arts Center and aspiring artists that
don’t have transportation. According to Appendix III, Priority Community Development Needs,
this service will address three high priority items including handicapped services, youth services,
employment training services, and also senior services.

3. If your project is designed to serve a limited clientele, please indicate the population you
will be serving with your project:

Abused Children Illiterate Persons Homeless Persons
Battered Spouses _ X Elderly __ X Severely Disabled Adults
Migrant Farm Workers __ X Other (Disadvantaged Youth)

4, If your project will not be serving one of the above categories, explain how you will

document client income and how you will document that at least 51% of your clientele
will be low-to-moderate income:
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5. How will the CDBG funds be used on this project?

The CDBG funds will be used in the following ways:

Administrative costs — 50%

(BAC will use funding to put the program together and program management, securing the bus,
contracting with 3™ parties, and maintenance on the bus, community outreach and reporting,
tracking of students, enrollment, and liability.)

Marketing costs — 5%.

This money will be used to purchase signage and to paint the Art Bus branding and logos of our
donors on the side of the bus. We will also need to outreach to the community via public
relations, web presence, and advertising to let our community know about the service.

Liability and insurances — 5%

Professionals Fees (Instructors for Art Courses & Workshops —25%

We are offering up to 100 student scholarships to our program, so we are asking for the CDBG
grant to cover some of our instructor costs.

Bus Operations — 5% - Fuel, etc.

Purchase tenting and matting for outside the bus so that we can give instruction on location -
10% - (see attachment #7)

We expect to get donations and partnerships including:

a) A bus from RTC estimated at $15,000

b) We will partner with the retired senior volunteers program (RSVP) to provide driving services
valued at $20,000 (subject to demand).

¢) We will ask to get biofuel from Bently at a reduced cost (donation estimated at $4,000).

d) We will seek free or reduced bus maintenance

€) We will ask Les Schwab for free tires for the bus

f) Brewery Arts Center will provide the scholarships to the LMI population valued at $10,000 to
$20,000 in exchange for grant monies from the CDBG grant to cover our costs for instructors
and for administration to cover the program costs (accounting, and the services outlined above).

6. Where will the project be located and what is the geographic target area that will be
served by this project?

X Target Area (specify geographic area) See Attachment #6 (Low/Moderate Income
Area Map) and Attachment #7 (Art Bus Route Map.) Most of Carson City LMI
community is eligible for the bus service to the Brewery Arts Center and for scholarships
to the BAC courses and workshops with special emphasis on The Lodge (an assisted
living & memory care community and other senior centers, Eagle Valley Children’s
Home and home pickup of other handicapped and disabled persons, The Carson City
School District including Carson High School, Eagle Valley Middle School and Carson
Middle School. Most of the scholarship courses will be held at BAC. For the portable
arts education bus, BAC is also targeting middle schools and high schools in Carson
Valley including PaWaLu Middle School, Carson Valley Middle School and Douglas
High School.

OR
Community-wide
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III. PROJECT MEASUREMENT

The Carson City CDBG Program, in compliance with Department of Housing & Urban
Development (HUD) directives, has implemented a Performance and Qutcome Measurement
System into the application and grant/project administration process. When completing this
section, keep in mind that oufputs are specific descriptions of what your project is intended to
accomplish (such as serve a total of 20 clients) and outcomes are the benefits or changes that
result from the program (such as how well the service met the client needs).

1. Please identify the quantifiable, projected outputs of this program/project.

LMI income people from Carson City will be transported to the Brewery Arts Center for arts
programs including fine arts and digital media arts. This same group will receive scholarships to
BAC arts and education programs. The Brewery Arts Center (BAC) will create partnerships
with the Carson City School District and the Douglas County School districts to create film clubs
and special arts programs on campus with special emphasis to LMI students.

2. Please quantify the total number of persons intended to benefit from program/project output.

Persons benefiting from the bussing service and scholarship program will be 50 to 100. Persons
benefiting from our bus outreach program to middle schools and high schools will be 100-300.
Persons benefiting from our ongoing arts education programs will be 200 to 300.

3. Of the total number of persons in Question 2, above, how many of these are low-to-moderate
income (LMI)?

The bus transportation service represents 100% LMI citizens. The outreach to the school
represents 51% LMI students. With a CDBG grant, we believe that 51% of the population
benefiting from BAC programs can be LML

4. Please identify the quantifiable, projected outcome of this program/project. (How will the
outputs benefit the total number of persons in Question 2, above?)

The arts program has many benefits:

a) It will train 20-50 youth and adults in digital film making and allow them to be qualified
to get a job in that field. They can take our courses, use our film labs, write, act, direct or
be part of a film crew.

b) We offer our film club to middle schools and high schools where 100-300 students
receive access to cameras and filmmaking equipment on their campus encouraging such
students to stay in high school and receive a trade in digital media.

¢) Our mobile arts bus will offer fine arts (painting and pottery) enhancing the lives of many
people and giving students a reason to stay in high school.

d) We will offer bussing service to 20-30 adults who are handicapped, displaced, or senior
citizens giving them scholarships to art programs at the BAC campus.

5. What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this program/project?
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Students and seniors will need to qualify for the bussing program and scholarships via income
level or acceptance into school lunch programs.

They will fill in an application and survey identifying areas of interest and accepted persons will
have a post event survey rating their experience and identifying future areas of interest.

We will know the success for this program based upon the number of youth, adults, seniors, and
handicapped persons are using the bus service and taking our courses.
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IV. CDBG PROJECT BUDGET

Complete the Budget Summary chart. More detailed budgets may be attached in support of the
proposal. Identify sources of leveraged funding for the activity. Include the status of these funds
(i.e. cash on hand, grants received, planned fund-raising, etc.) Attach copies of funding
commitment letters or other evidence of funding support.

Project Title: Art Education Bus Service
& Scholarship Program

Program Expenses FY 2010-11

CDBG Funds
Requested

Leveraged
Funds

Total Funds

Salaries and Benefits

$20,000

$20,000

Rent and Utilities

Mortgage

Equipment

Tires (Les Schwab)

Office Supplies

Operating Supplies

Postage and Shipping

Printing and Publications

Advertising and Promotion

$2,000

$4,000

Subscriptions and Dues

Liability/Other Insurance

$2,000

$4,000

Professional Fees (Instructors)

$10,000

$10,000

Other project costs: (Specify Below)

Tenting for mobile art education

$1,000

$5,000

Bus operation at $1 mile/Biofuel donations

$4,000

$6,000

Donated Bus/RTC

$15,000

$15,000

Bus drivers from RSVP

$20,000

$20,000

Value of Scholarships provided by BAC

$15,000

$15,000

TOTALS

$40,000

$60,000

$100,000
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job title):

1. The person to whom all questions regarding the application should be directed:

Donna Walden, BAC Program Manager, (949) 306-3465, donna.walden@mac.com.
Kristi Pulizzotto, Operations Manager, tel: 775-883-1976, Ext 152; kristi@breweryarts.org

2. The person directly responsible for on-site supervision of the project, such as a project
manager:

Donna Walden, Program Manager, (949) 306-3465, donna. walden@mac.com
Darla Bayer, (775) 830-7939, dbayer@bactv.org

3. The person responsible for the financial management of the project, including
preparation, review and approval of reimbursement requests:

Donna Walden, Program Manager, (949) 306-3465, donna.walden@mac.com

4. Please list the name, address, phone number and e-mail of the person responsible for
preparing the quarterly reports and tracking the performance on this program/project.

Donna Walden, Program Manager (949) 306-3465; donna.walden@mac.com
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VI. AGENCY INFORMATION

. Proof of non-profit status for private agencies (governmental entities and schools are
exempt):

Date of incorporation September 19, 1975
Date of IRS certification March, 1976
Tax exempt number 51-0183567

. DUNS Number: 947422507
For information on DUNS, go to: http://www.ccr.gov/pdfs/DUNSGuideGovVendors.pdf

. Attach the following to each copy of the Proposal for Funding:

IRS Tax Exempt "501(c)(3)" letter.
. Proof of incorporation from Secretary of State (CERTIFICATE ONLY)

Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for.

- List of current Board of Directors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

e. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX). Governmental bodies and schools
are exempt from this requirement.

. Required Certification (see instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if
funding is approved

i o/
Slgnatqie uthorized Official Date / -

/
J ohn}’rocaccml Brewery Arts Center Executive Director | 775-883-1976, x-151 or 152
Typed Name and Title ;/Au;homked Official Phone Number

o 1/ /]

= b
Signature™of President of Board of Directors Date / // 3 //0

Bruce Robertson, Brewery Arts Center Board of Directors | 775-721-7904
Typed Name of President of Board of Directors Phone Number
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CDBG Application Questions
Brewery Arts Center

Q1. The area is currently serviced by JAC. Why can't the existing JAC facilities be
utilized?

JAC is a regional transportation commission bus line. BAC is not providing a general public
service but rather a specific door to door service for a qualified group of LMI households
directly to BAC for specific courses. The service is free to the LMI group, seniors, and
handicapped individuals who must qualify for acceptance into the program by filling in an
application to indicate interest in arts courses at the BAC and income qualification. We have
found that LMI population would not put their children on public transportation, for example,
to benefit from a free arts program. So the transportation program (which could be a
vanpool) services a limited and qualified segment of the LMI population to take advantage of
the enriching arts courses and workshops offered by BAC.

Think of this program as a church bus or the Boys and Girls Club bus that picks up targeted
individuals rather than a broad public service.

Q2. There are many items that mention you will "ask.” None of this seems to be 100%
assured. So if these do not come to fruition, how will you compensate?

We assume that you are referring to the in-kind donations specified in the budget and
mentioned in the narrative. We have a good idea that these services will be provided based
upon existing relationships with individuals from these organizations and John Procaccini has
already had initial conversations with some of these folks. While we do not have 100%
guarantees, we will stand by our commitment to institute the program should we be funded,
and either find alternative service providers for a donor that does not come through or BAC
will incur the cost (for bus tires, ete).

Q3. Please describe the Tenting for Mobile Art service that you propose. Days
operated? Scheduling? Route? Is this done with same bus?

There are two elements of the Mobile Art Service. One aspect is the free transportation
provided exclusively to LMI youth, LMI adults, LMI seniors, and handicapped individuals.
The transportation is to and from BAC from their homes or group location. The
transportation would be operated on the same dates and times of our courses and workshops
(see attachment #8). We expect an even greater transportation demand in summer months
around BAC summer youth programs

The other aspect is the traveling arts program offered to public schools that have had their art
elective programs cut. It may be once or twice a week at a particular school or on occasion
special workshops will be offered in LMI neighborhoods. The programs will be offered for
free to LMI school children and for a fee to other students.

The tenting is an umbrella terminology for creating interactive events as a focus around the
vehicle. The vehicle is used to transport arts programs, for example on location filmmaking






equipment (cameras, lighting, and audio) or mobile pottery wheels, for example. The
equipment would be loaded out of the bus onto canvas flooring with tables and chairs and
some sort of tenting either pop-up or retrofit awning for the bus. All of this display would be
thematic advertising the program or the sponsors and also shield equipment and people from
the weather. See attachment 7 for example.

Q4. Has the Mobile Art program received any support or encouragement from Carson
City or Douglas County schools?

We are working with Carson City School District GATE program to enable student’s after
school arts programs to enrich their education for both Carson City Middle School and Eagle
Valley Middle School. We have had initial conversations with Carson City High School,
Carson Valley Middle School, Silver State High School, and Western Nevada College who
are receptive to the idea of arts education collaboration.

QS. Please tell us what you can about the logistics of identifying eligible youth or seniors
for bus transportation. How will the youths be excused from school?

We will use standard methods for determining eligibility of LMI such as the criteria set up to
qualify for the school lunch program. A simple application will be used to determine
eligibility for seniors and youth.

The youth programs will be after school and the parents will have to provide the school
appropriate permission forms to enable their children to take the art bus from their school to
BAC. Other programs will be done at schools during lunch or after school on campus as club
activities. (See Attachment 9 for example of our filmmakers club that we expect to expand
into schools.) There will be some coordination required in terms of timing and pick up
schedules, hence our administrative fees.

Q6. What accommodations would the BAC be required to make to fit demanded classes
into school or existing bus service schedules? What times do the BAC expect to offer the
proposed classes?

The primary purpose of the transportation service is to get LMI students to and from the BAC
campus. Today, our youth programs are conveniently time for after school, but future
programs will also need to account for the transportation of students which is today not part
of our concern. We expect some shuttling from the schools to the BAC and our future
classes will need to be timed to accommodate not only the youth school schedule but also
transportation time to and from BAC of LMI students. See attachment 8 for listing of our
winter courses.

Q7. Has the BAC discussed a service contract with existing bus service such as RTC -
JAC or the services provided by RSVP? What do those programs cost? Why would it
not be more efficient to provide assistance to an existing bus operator rather than
initiate a whole new enterprise?

We do not see our service as a transportation enterprise. Our main objective is to enable
greater numbers of LMI individuals to take advantage of the fine arts education programs at
BAC. We frequently offer scholarships to disadvantaged youth, but there was no program to






actually pick up these students and that oftentimes was the hinging factor for them to attend
courses. Parents of LMI students are reluctant to put their children on a public bus service.

BAC also has to pay the instructor fees so we need to attract enough paying students to offset
the costs for BAC to offer the courses in the first place. So offering scholarship to our arts
enrichment is our main concern and the transportation for LMI is secondary but necessary.

In summary the bus is a vehicle. We could get a van. We are not looking to provide a bus
transportation service. It is merely a piece of hardware from RTC to create an arts program
that visits LMI and provides door-to-door service to those who cannot access our programs
otherwise.

Q8. The application indicates you are “requesting” a bus donation from Carson City
RTC. Will it happen?

Preliminary discussions have occurred between John Procaccini and Patrick Pattinger. If the
donation doesn’t happen, we would entertain purchasing a used bus off auction where they
have been purchased for as little as $2,500.

Q9. On the application page 6, #5, you indicate that approximately 50% of the funds
will be used for administration. How will you document the administration costs
relative to serving the LMI clientele versus running the program, in general? Or will at
least 51% of all participants be documented LMI?

BAC is set up to do job tracking on all our clients and programs. The total budget for this
program is $100,000 of which $20,000 is set aside for administrative which is 20% of the
entire budget. This breakdown is consistent with BAC’s other programs where 25%-30%
goes to administration to run the program. To set up a new enterprise independent of BAC
staffing would cost much more to accomplish the same objective and the program has access
to many of BAC key staff members including administrators, accountants, and program
managers.

Q10. How will instructors’ costs be tracked relative to serving LMI persons versus the
general community?

It is possible to track the dollar amount that goes directly to servicing LMI versus the general
population by counting the number of students in each class as a percentage of the whole.
Generally, LMI will get much more benefit than the $10,000 in instructors fees that we are
asking for since they will have access to most of our courses and workshops that we have
estimated to be $54,000 worth of instruction.

Q11. It appears from the application that a significant portion of the bus use is for
outreach to schools but you state that this “represents 51% LMI students” (application
page 7, #3). Since serving schools is generally considered a community-wide benefit,
how do you conclude that 51% are LMI and how will you document this. (Note:
Documentation of those served by the use of CDBG funds is critical in order to receive
the funding from HUD.)






The mobile bus service will enable us to park at Rec sites and unload our equipment where
it’s needed in LMI communities. With respect to also servicing schools, we believe that the
Mobile Arts program is part of a solution to the nationwide problem of the arts being cut out
of our public schools and locally a partial solution to the large percentage of high school drop
outs in the Douglas School District and Carson City School District. We have a sophisticated
arts education program and want to offer it to the schools to help enrich our community and
make school more interesting for students so that they will stay in high school. Having
access to a mobile unit will enable us to take the program to the schools either during lunch
or after school as an extra-curriculum activity. With the cutbacks in education funds, BAC
wants to help bridge the gap with the Mobile Art Bus. We have children in the education
system so have experienced the problem of how the cutbacks have reduced the overall quality
of education. We have had conversations with many educators about a need for a solution,
and we believe that the schools will support this.

With respect to servicing the LMI community, the programs offered at our local high schools
and middle schools will be free to LMI students and a fee is required for privileged students
S0 we are again servicing primarily LMI. Also, we believe that the high school drops outs
are mainly in the LMI population as the parents of more privileged population have the
option for private schools or can pay for other types of enrichment for their children, so we
believe that the mobile art bus primarily serves LMI community.

12. Would it be possible for your project to ONLY provide scholarships for LMI individuals
to alleviate potential tracking problems?

Scholarships are only going to LMI individuals. We will use a standard application form for
criteria for qualifying. All other students must pay our full course and workshop rates. We
need these paying students to offset our program costs for which the LMI population will
have full access.
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Carson City
Community Development Block Grant (CDBG) Program
Fiscal Year 2010-2011

**%**Request for Proposals****

An electronic version of this document is available from the CDBG Coordinator
Email request to: jbrod@ci.carson-city.nv.us

Return Completed Applications To: CARSON CITY PLANNING DIVISION
2621 NORTHGATE LANE, SUITE 62
CARsSON C1T1Y, NV 89706

APPLICATIONS ARE DUE: JANUARY 19,4:00 p.M.

DEADLINE: The date and hour deadline established is FIRM due to HUD submittal
deadlines. Any proposal received AFTER the deadline WILL NOT be considered for funding.

APPLICATION COVER SHEET
1. Agency Name: CASA OF CARSON CITY

2. Agency Mailing Address: 1545 E. 5" St. Carson City NV 89701
3. Project Name: TRANSITION ITEMS FOR CHILDREN/PUBLICITY SUPPLIES
4. Project Address/location: 1545 E. 5™ St. Carson City NV 89701

5. Agency Director: Chris Bayer

6. Board Chairperson: Amy Clemens

7. Contact person (see instructions): Chris Bayer
Phone number: _cell 291-7014_ E-Mail: casaofcc@earthlink.net
Fax: 887-2513—attn casa Website (if applicable) www.casaofcc.org_

8. What is your funding request for FY 2010-2011? $ 11,000

9. Type of funding requested (Check One):

X  Public Service Public Facility/Improvement
Economic Development Housing

BRIEF PROJECT DESCRIPTION:
Please provide a one-sentence description of your project (not your organization).

_Transition and publicity supplies to benefit abused children in care.
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Carson City

Community Development Block Grant Program (CDBG) Application

I. PROJECT ELIGIBILITY

A. This project meets at least ONE of the HUD national objectives listed below (please
check all that apply)

__X_ 1. Benefits low/moderate income individuals/households

2. Addresses the prevention or elimination of slums or blight
3. Meets a particularly urgent community development need

B. Check all statements that describe HOW this project or activity meets one of the
National Objectives above:

X

L/M Area Benefit: the project meets the identified needs of L/M income persons
residing in an area where at least 51% of those residents are L/M income persons.
The benefits of this type of activity are available to all persons in the area
regardless of income. Examples: street improvements, water/sewer lines,
neighborhood facilities, fagade improvements in neighborhood commercial
districts.

L/M Limited Clientele: the project benefits a specific group of people (rather
than all the residents in a particular area), at least 51% of whom are L/M income
persons. The following groups are presumed to be L/M: abused children, elderly
persons, battered spouses, homeless, handicapped, illiterate persons. Examples:
construction of a senior center, public services for the homeless, meals on wheels
for elderly, construction of job training facilities for the handicapped.

L/M Housing: the project adds or improves permanent residential structures that
will be occupied by L.M income households upon completion. Housing can be
either owner or renter occupied units in either one family or multi-family
structures. Rental units for L/M income persons must be occupied at affordable
rents. Examples: acquisition of property for permanent housing, rehabilitation of
permanent housing, conversion of non-residential structures into permanent
housing.

L/M Jobs: the project creates or retains permanent jobs, at least 51% of which
are taken by L/M income persons or considered to be available to L/M income
persons. Examples: loans to pay for the expansion of a factory, assistance to a
business which has publicly announced its intention to close with resultant loss of
jobs, a majority of which are held by L/M persons.

Microenterprise Assistance: the project assists in the establishment of a
microenterprise or assists persons developing a microenterprise. (A
microenterprise is defined as having five or fewer employees, one or more of
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whom owns the business.) This activity must benefit low/moderate income
persons, area or jobs as defined in previous sections.

Slum or Blighted Area: the project is in a designated slum/blight area and the
result of this project addresses one or more of the conditions that qualified the
area.

Spot Blight: the project will prevent or eliminate specific conditions of blight or
physical decay outside a slum area. Activities are limited to clearance, historic
preservation, rehabilitation of buildings, but only to the extent necessary to
eliminate conditions detrimental to public health and safety. Examples: historic

preservation of a public facility threatening public safety, demolition of a
deteriorated, abandoned building.

C. Project Category (check one):

Acquisition of Real Property
Disposition of Real Property (sale, lease or donation)

Public Facilities and Improvements (i.e., homeless shelter, water and sewer
facilities, flood and drainage improvements, fire protection facilities/equipment,
community, senior and health centers, parking, streets, curbs, gutters and
sidewalks, parks and playgrounds).

Privately-Owned Utilities
X  Public Service (i.e., a new service or an increase in the level of service
Relocation Payments and Assistance to Displaced Persons
Removal of Architectural Barriers, Handicapped Accessibility
Housing Rehabilitation

Historic Preservation

Commercial or Industrial Rehabilitation, including fagade improvements and
correction of code violations

Special Economic Development or assistance to microenterprises
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II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix III). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1. Describe the proposed activity, including how the activity will address
the National Objective indicated and whether the activity is new,
ongoing, or expanded from previous years.

This grant builds on the Foster Kids Closet project CDBG grant of last year. The Foster
Kids Closet is a project of the Carson City Foster Home Support Coalition in which CASA
participates. The Grant is submitted by CASA of Carson City which acts as fiscal agent.
The State of Nevada provides funding for ongoing needs of children in care. The purpose of
the Foster Kids Closet is to provide items or assistance where there is a short-term/sudden
need--as when children come into care, there is a transitional need. This grant is split into
two pieces: labled A and B below.

2. Describe who will benefit from the proposed activity:
Children who are in child welfare/dependency/432b child abuse/neglect court cases through

Carson City’s Juvenile Court. Specifically, this will benefit children who need
transition items that we have found are not typically donated.

3. If your project is designed to serve a limited clientele, please indicate the population you
will be serving with your project:

__ X Abused Children [lliterate Persons Homeless Persons
Battered Spouses Elderly Severely Disabled Adults
Migrant Farm Workers Other (Please explain)
4. If your project will not be serving one of the above categories, explain how you will

document client income and how you will document that at least 51% of your clientele
will be low-to-moderate income:

5. How will the CDBG funds be used on this project?

This grant provides funds for items that, through our experience with the Foster Kids
Closet, we’ve found are not regularly donated but are needed. For example, we do
receive excellent condition baby and girls toddler clothes. Our un-donated list
includes: boys toddler clothes, toddler beds, shoes (we will probably use gift cards),
scrapbook Kits (scrapbook plus supplies—for foster children to allow them to collect
photographs and memories. Scrapbooking may be just a hobby for most of us but
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for kids in care it’s about their sanity and health), and used computer systems for
youth (Many of our children have never used a computer. Older youth face
independence at age 18 in a world that runs on computers.)

Where will the project be located and what is the geographic target area that will be
served by this project?

O Target Area (specify geographic area)
OR
X Community-wide

For Public Improvement Projects only

1.

Is the proposed project part of a larger project or is it a stand-alone project? (If part of a
larger project, please describe the entire project.)

. In part, this grant application builds on the Foster Kids Closet project CDBG grant

of last year. The Foster Kids Closet is a project of the Carson City Foster Home
Support Coalition in which CASA participates. The Grant is submitted by CASA of
Carson City which acts as fiscal agent. The State of Nevada provides funding for
ongoing needs of children in care. The purpose of the Foster Kids Closet is to
provide items or assistance where there is a short-term/sudden need--as when
children come into care, there is a transitional need.

. This grant also has a Publicity Supplies component—to help CASA of Carson City

advertise the need for Foster Homes in Carson City.

Can this project be done in different phases? X Yes No
If YES, explain.

. Some items will be purchased and stocked at the Foster Kids Closet. Others will be

purchased as needed.
Have CDBG funds been used for an earlier phase? _ X Yes No

Who currently holds title to the property involved?
The Foster Kids Closet is located in the old maintenance building at the Carson City
Juvenile Court. The space is used with permission of Juvenile Probation and Carson

City.

With whom will title be vested upon completion?
This project does not involve purchase of titled property.

Do any rights-of-way, easements or other access rights need to be acquired?
Yes X No

If the project requires water rights or well permits, have they been acquired?
Yes No N/A
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For Economic Development projects:

1. identify the proposed employers that will be assisted with this project; (b) describe how they
will comply with the requirement that at least 51% of the permanent full-time jobs created
are either held by or made available to LMI persons; and (c) explain how they will document
the jobs created and the income levels of the persons hired.

For Housing Projects please indicate:
The number of homes to be rehabilitated:

The number of persons to be benefited:
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ITII. PROJECT MEASUREMENT

The Carson City CDBG Program, in compliance with Department of Housing & Urban
Development (HUD) directives, has implemented a Performance and Outcome Measurement
System into the application and grant/project administration process. When completing this
section, keep in mind that outputs are specific descriptions of what your project is intended to
accomplish (such as serve a total of 20 clients) and outcomes are the benefits or changes that
result from the program (such as how well the service met the client needs).

1. Please identify the quantifiable, projected outputs of this program/project.
A. Items to assist transition will be provided to at least 25 children not served by
donated items.
B. Permanent displays advertising the need for foster homes in Carson City will
be installed in 10 locations.

2. Please quantify the total number of persons intended to benefit from program/project output.

A. Currently, there are 45 children on the rolls of the Carson City Juvenile
Court in child welfare cases. All make transitions between
homes/placements.

B. Of these 45 Carson City children, 19 are placed with relatives. (Relative
placement is always preferred.) 26 children are placed in foster homes. Of
these 26 Carson City children, 7 children are placed in Carson City’s 3 non-
relative foster homes and 19 are placed in 12 non-relative foster homes
outside of Carson City—sometimes as far away as Fernley. This number—3
non-relative Carson City foster homes—has been the same for years. The
negative impact upon children and families of placing children in other
counties would require pages to fully describe. The implication is that, at any
given time, Carson City needs roughly 15 foster homes capable of caring for
about 25 children.

3. Of the total number of persons in Question 2, above, how many of these are low-to-moderate
income (LMI)?

A.& B. Currently, 100% of the above children come from low income
families. In foster care, they briefly become part of moderate income
families.

4. Please identify the quantifiable, projected outcome of this program/project. (How will the
outputs benefit the total number of persons in Question 2, above?)

A. Children will be less traumatized by disruption and foster parents will feel
supported by the community.

B. There will be an increase in the number of Carson City foster homes within
three years.
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5. What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this program/project?

A. When the Foster Kids Closet remodel is complete and before purchase of the items
in this grant we will be able to track use of the closet. With the Closet located right
next to our office, CASA staff will be able to assist social workers, foster parents and
CASA advocates as they access the Closet. CASA staff will be tracking all use on
forms that detail age, sex and items.

B. Installation of the displays will be tracked by photographing them. Photographs
with location information will be included in CDBG report.
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IV. CDBG PROJECT BUDGET

Complete the Budget Summary chart. More detailed budgets may be attached in support of the
proposal. Identify sources of leveraged funding for the activity. Include the status of these funds
(i.e. cash on hand, grants received, planned fund-raising, etc.) Attach copies of funding
commitment letters or other evidence of funding support.

Project Title: CDBG Funds Leveraged

Requested Funds

Total Funds

Program Expenses FY 2010-11
Salaries and Benefits 1000 1000

Rent and Utilities

Mortgage

Equipment

Equipment Maintenance & Repair

Office Supplies

Operating Supplies

Postage and Shipping

Printing and Publications

Advertising and Promotion

Subscriptions and Dues

Liability/Other Insurance

Professional Fees

Other project costs: (Specify Below)

TRANSITION SUPPLIES Cribs,
Toddler Beds, High Chairs—new,
Computer Systems—used, Scrapbook
Kits, Shoes, Furniture Assistance to
Youth Aging Out, etc..

PUBLICITY
SUPPLIES/ADVERTISING TO
RECRUIT FOSTER HOMES

TOTALS 11,000
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job title):

1. The person to whom all questions regarding the application should be directed:

A.& B. Chris Bayer—Director, CASA of Carson City, 291-7014, casaofcc@earthlink.net

2. The person directly responsible for on-site supervision of the project, such as a project
manager:

A. Stephanie Gardner—Assist. Case Manager, CASA of Carson City, 230-9099
stephanie casa@earthlink.net
B. Chris Bayer—Director, CASA of Carson City, 291-7014, casaofcc@earthlink.net

3. The person responsible for the financial management of the project, including
preparation, review and approval of reimbursement requests:

Chris Bayer—Director, CASA of Carson City, 291-7014, casaofcc@earthlink.net
4. Please list the name, address, phone number and e-mail of the person responsible for
preparing the quarterly reports and tracking the performance on this program/project.

Chris Bayer—Director, CASA of Carson City, 291-7014, casaofcc@earthlink.net
CASA of Carson City, 1545 E. 5™ St. Carson City, NV 89701
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VI. AGENCY INFORMATION

. Proof of non-profit status for private agencies (governmental entities and schools are
exempt):

Date of incorporation 1997
Date of IRS certification 1999
Tax exempt number 31-1624090

. DUNSNumber: ___ O 78016339
For information on DUNS, go to: http://www.ccr.gov/pdfs/DUNSGuideGovVendors.pdf

. Attach the following to each copy of the Proposal for Funding:

IRS Tax Exempt "501(c)(3)" letter.
. Proof of incorporation from Secretary of State (CERTIFICATE ONLY)

Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for.

. List of current Board of Directors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

e. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX). Governmental bodies and schools
are exempt from this requirement.

. Required Certification (see instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if
funding is approved.

//Z{v )3/;2/«

Signature of Authorizd Official Date 1/15/2010
CHRIS BAYER, DIRECTOR 882-6776
Typed Name and Title of Authorized Official

Voot (At

Signature of President of Board of Directors Date 1/15/2010

VICKI PRESTON, BOARD TREASURER FOR
AMY CLEMENS, BOARD PRESIDENT Phone Number
Typed Name of President of Board of Directors 883-0109
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Carson City
Community Development Block Grant (CDBG) Program
Fiscal Year 2010-2011

****Request for Proposals****

An electronic version of this document is available from the CDBG Coordinator
Email request to: jbrod@ci.carson-city.nv.us

Return Completed Applications To: CARSON CITY PLANNING DIVISION
2621 NORTHGATE LANE, SUITE 62
CARSON CITY, NV 89706

APPLICATIONS ARE DUE: JANUARY 19, 4:00 p.M.

DEADLINE: The date and hour deadline established is FIRM due to HUD submittal
deadlines. Any proposal received AFTER the deadline WILL NOT be considered for funding.

APPLICATION COVER SHEET

1. Agency Name: City of Carson City, Carson City Community Center

2. Agency Mailing Address: 851 East William St Carson City NV 89701

3. Project Name: Remediation of Remaining Community Center Handicapped Access Barriers

4. Project Address/location: 851 East William St Carson City NV 89701

5. Agency Director: Roger Moellendorf

6. Board Chairperson: The Honorable Mayor Bob Crowell

7. Contact person (see instructions): Mitch Ames

Phone number: 775-887-2290x30419  E-Mail: mames(@ci.carson-city.nv.us

Fax: 775-887-2256 Website (if applicable)

8. What is your funding request for FY 2010-2011? $ 273,130.04

9. Type of funding requested (Check One):

Public Service X Public Facility/Improvement
Economic Development Housing

BRIEF PROJECT DESCRIPTION:
Please provide a one-sentence description of your project (not your organization).

This project removes the remaining physical barriers to handicapped persons at the Carson

City Center,
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Carson City
Community Development Block Grant Program (CDBG) Application

I. PROJECT ELIGIBILITY

A. This project meets at least ONE of the HUD national objectives listed below (please
check all that apply)

X 1. Benefits low/moderate income individuals/households
2. Addresses the prevention or elimination of slums or blight
3. Meets a particularly urgent community development need

B. Check all statements that describe HOW this project or activity meets one of the
National Objectives above:

L/M Area Benefit: the project meets the identified needs of L/M income persons
residing in an area where at least 51% of those residents are L/M income persons.
The benefits of this type of activity are available to all persons in the area
regardless of income. Examples: street improvements, water/sewer lines,
neighborhood facilities, fagade improvements in neighborhood commercial
districts.

X L/M Limited Clientele: the project benefits a specific group of people (rather
than all the residents in a particular area), at least 51% of whom are L/M income
persons. The following groups are presumed to be L/M: abused children, elderly
persons, battered spouses, homeless, handicapped, illiterate persons. Examples:
construction of a senior center, public services for the homeless, meals on wheels
for elderly, construction of job training facilities for the handicapped.

L/M Housing: the project adds or improves permanent residential structures that
will be occupied by L.M income households upon completion. Housing can be
either owner or renter occupied units in either one family or multi-family
structures. Rental units for L/M income persons must be occupied at affordable
rents. Examples: acquisition of property for permanent housing, rehabilitation of
permanent housing, conversion of non-residential structures into permanent
housing.

L/M Jobs: the project creates or retains permanent jobs, at least 51% of which
are taken by L/M income persons or considered to be available to L/M income
persons. Examples: loans to pay for the expansion of a factory, assistance to a
business which has publicly announced its intention to close with resultant loss of
jobs, a majority of which are held by L/M persons.

Microenterprise Assistance: the project assists in the establishment of a
microenterprise or assists persons developing a microenterprise. (A
microenterprise is defined as having five or fewer employees, one or more of
whom owns the business.) This activity must benefit low/moderate income
persons, area or jobs as defined in previous sections.
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Slum or Blighted Area: the project is in a designated slum/blight area and the
result of this project addresses one or more of the conditions that qualified the
area.

Spot Blight: the project will prevent or eliminate specific conditions of blight or
physical decay outside a slum area. Activities are limited to clearance, historic
preservation, rehabilitation of buildings, but only to the extent necessary to
eliminate conditions detrimental to public health and safety. Examples: historic
preservation of a public facility threatening public safety, demolition of a
deteriorated, abandoned building.

C. Project Category (check one):

Acquisition of Real Property

Disposition of Real Property (sale, lease or donation)

Public Facilities and Improvements (i.e., homeless shelter, water and sewer
facilities, flood and drainage improvements, fire protection facilities/equipment,
community, senior and health centers, parking, streets, curbs, gutters and
sidewalks, parks and playgrounds).

Privately-Owned Utilities

Public Service (i.e., a new service or an increase in the level of service
Relocation Payments and Assistance to Displaced Persons

X Removal of Architectural Barriers, Handicapped Accessibility

Housing Rehabilitation

Historic Preservation

Commercial or Industrial Rehabilitation, including fagade improvements and
correction of code violations

Special Economic Development or assistance to microenterprises
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II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix III). The need for your proposed project will be determined by identifying

how the project impacts upon the adopted Consolidated Plan Priority Needs.

consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1.

Describe the proposed activity, including how the activity will address the National
Objective indicated and whether the activity is new, ongoing, or expanded from previous
years.

The project will complete the Removal of architectural barriers to handicapped
accessibility at the Carson City Community Center a public recreation facility serving the
entire community.

Describe who will benefit from the proposed activity:

Handicapped persons attending events, community programs, meetings, classes,
participating in/or watching sports events/programs or voting at the Community Center.

If your project is designed to serve a limited clientele, please indicate the population you
will be serving with your project:

Abused Children Illiterate Persons Homeless Persons
Battered Spouses Elderly Severely Disabled Adults
Migrant Farm Workers X Other (Handicapped Persons)

If your project will not be serving one of the above categories, explain how you will
document client income and how you will document that at least 51% of your clientele
will be low-to-moderate income:

As a group the clientele to be served is presumed to be low-moderate income.
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How will the CDBG funds be used on this project?

Final Architectural design for removal of remaining architectural barriers to handicapped
accessibility at the Carson City Community Center.

Permit, construction and equipment costs for removal of remaining architectural barriers
to handicapped accessibility at the Carson City Community Center.

Where will the project be located and what is the geographic target area that will be
served by this project?

The project will be located at the Carson City Community Center.

O Target Area (specify geographic area)
OR

X Community-wide.

For Public Improvement Projects only

1.

Is the proposed project part of a larger project or is it a stand-alone project? (If part of a
larger project, please describe the entire project.)

The project completes the removal of remaining architectural barriers to handicapped
accessibility at the Carson City Community Center. The work to remove architectural
barriers to handicapped accessibility at the Carson City Community Center has been
ongoing for many years and has been done as separate projects over time.

Can this project be done in different phases? _X  Yes No

If YES, explain.

The project planning identified the remaining architectural barriers to handicapped
accessibility at the Carson City Community Center. The remediation of each of the
barriers can be considered as a phase in this project.

Have CDBG funds been used for an earlier phase? __X  Yes No

Who currently holds title to the property involved?
City Of Carson City

With whom will title be vested upon completion?
City Of Carson City

Do any rights-of-way, easements or other access rights need to be acquired?

ay, ©

Yes X No

If the project requires water rights or well permits, have they been acquired?

Yes X No
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For Economic Development projects:

1. identify the proposed employers that will be assisted with this project; (b) describe how they
will comply with the requirement that at least 51% of the permanent full-time jobs created
are either held by or made available to LMI persons; and (c) explain how they will document
the jobs created and the income levels of the persons hired.

N/A

For Housing Projects please indicate:

The number of homes to be rehabilitated: N/A
The number of persons to be benefited: N/A
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III. PROJECT MEASUREMENT

The Carson City CDBG Program, in compliance with Department of Housing & Urban
Development (HUD) directives, has implemented a Performance and Outcome Measurement
System into the application and grant/project administration process. When completing this
section, keep in mind that outputs are specific descriptions of what your project is intended to
accomplish (such as serve a total of 20 clients) and outcomes are the benefits or changes that
result from the program (such as how well the service met the client needs).

. Please identify the quantifiable, projected outputs of this program/project.
Provision of architectural barrier free access for handicapped persons throughout the
Community Center facility.

. Please quantify the total number of persons intended to benefit from program/project output.
Estimated 523 persons.

Of the total number of persons in Question 2, above, how many of these are low-to-moderate
income (LMI)?

This group is presumed to be low-to-moderate income; therefore, we would anticipate 523
persons. :

Please identify the quantifiable, projected outcome of this program/project. (How will the
outputs benefit the total number of persons in Question 2, above?)

Architectural barriers to handicapped accessibility will have been removed from within the
facility; therefore, the handicapped participants will now be able to freely traverse the facility
instead of being stopped by the existing barriers and routed out of their way to their
destination within the facility.

What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this program/project?

A door counter will be placed at the areas (ramps, lifts and restroom entrance) of barrier

removal. The total count will be multiplied by the last census percentage of disabled persons
in Carson City NV. We will conduct a percentage of participant surveys for income data.
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IV. CDBG PROJECT BUDGET

Complete the Budget Summary chart. More detailed budgets may be attached in support of the
proposal. Identify sources of leveraged funding for the activity. Include the status of these funds
(i.e. cash on hand, grants received, planned fund-raising, etc.) Attach copies of funding
commitment letters or other evidence of funding support.

Project Title: CDBG Funds Leveraged
: ‘ Requested Funds

Total Funds

Salaries and Benefits

Rent and Utilities

Mortgage
Equipment ADA lifts (3) : - 50,000.00

Equipment Maintenance & Repair

Office Supplies

Operating Supplies

Postage and Shipping

Printing and Publications

Advertising and Promotion

Subscriptions and Dues

Liability/Other Insurance

Professional Fees 15,460.19 : 15,460.19

Other project costs: (Specify Below)

Construction and materials 189,676.15 189,676.15
Contingency 17,993.70
TOTALS 273,130.04 0.00 073,130.04
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job title):

L.

The person to whom all questions regarding the application should be directed:

Mitch Ames Facility Operations Supervisor Carson City Community Center
851 East William St. Carson City, NV 89701
775-887-2290 X 30419

mames(@ci.carson-city.nv.us

The person directly responsible for on-site supervision of the project, such as a project
manager:

Tomas B Grundy P.E.

Carson City Public Works Department

Capital Projects

3505 Butti Way Carson City NV 89701

775-887-2355 X 30081

Tgrundy@ci.carson-city.nv.us

The person responsible for the financial management of the project, including
preparation, review and approval of reimbursement requests:

Mitch Ames Facility Operations Supervisor Carson City Community Center
851 East William St. Carson City, NV 89701

775-887-2290 X 30419

mames(@ci.carson-city.nv.us

Please list the name, address, phone number and e-mail of the person responsible for
preparing the quarterly reports and tracking the performance on this program/project.

Mitch Ames Facility Operations Supervisor Carson City Community Center
851 East William St. Carson City, NV 89701

775-887-2290 X 30419
mames(@ci.carson-city.nv.us
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VI. AGENCY INFORMATION

. Proof of non-profit status for private agencies (governmental entities and schools are
exempt):

Date of incorporation
Date of IRS certification
Tax exempt number

. DUNS Number: 073-787-152
For information on DUNS, go to: http://www.ccr.gov/pdfs/DUNSGuideGovVendors.pdf

. Attach the following to each copy of the Proposal for Funding:

a. IRS Tax Exempt "501(c)(3)" letter.
b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY)

c. Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for.

. List of current Board of Directors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

e. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX). Governmental bodies and schools
are exempt from this requirement.

. Required Certification (see instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if
funding is approved.

/M " -19-20/0
; C o -

Signature of Authorized Official Date

Mitch Ames Facility Operations Supervisor Carson 775-887-2290
City Community Center

Typed Name and Title of Authorized Official

J./ % M [~/ F A/
Signatfir residént of Board of Directors Date

The Honorable Bob Crowell Mayor City Of Carson 775 887-2000
City Nevada

Phone Number

Phone Number

Typed Name of President of Board of Directors
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Budget for phasing of the Remediation of Remaining Community Center Disability
Access Barriers

CAl Exterior asessable ramp from west parking lot to west

building entrance. $46,513.62

CA2 Interior assessable ramp from lobby to west restrooms, meeting
room and Recreation Department office. $37,544.23

CA3 Remodel of west restroom for ADA compliance. $36,249.52
CA4 Wheel chair lift from West upper hallway to gymnasium. $52,523.07

CA4  Wheel chair lift from East upper hallway to gymnasium. $52,523.07

CAS5 Wheel chair lift from auditorium floor to stage and from
auditorium floor to orchestra pit floor. $47,776.53

Total project all phases $273,130.04






CDBG Application Answers-Community Center

1. How was the estimated number of 523 under #2 calculated?

1 first calculated the percentage of disability status versus the total population in Carson
City. Both numbers were derived from the last full census. The result of this calculation
was 18%. I used what I considered to be a conservative estimate that 5% of the disability
status group would visit the Community Center in a year. This equates to .9% of the
general population. I then calculated the estimated number by multiplying the attendance
in the upper building FY 08-09 by the .9%. The math is as follows:

9,564 (persons with a disability status) divided by 52,457 (total population of Carson
City) = 18%. 18% X.5%=.9%. 58,133 (The counted upper building attendance)X .9% =
523.

2. What is allocated to "Contingency" of $17,991?

The “Contingency” is 10% of the construction, materials and equipment estimate. The
contingency does not reflect contractor overhead and profit, state wage rates and
architectural and engineering fees which are factored into the total project estimate. A
10% contingency is customary to provide for unexpected issues in construction projects.

3. Was the West bathroom included in last year’s proposal?

No the restroom in last years proposal was in the Gymnasium. The proposed restroom
remodel is located on the West side upper building.

4. Has Carson City received any complaints regarding the adequacy of the existing HC
facilities?

To my knowledge we have not received written complaints only verbal complaints during
events such as performances, public meetings, voting, etc. I have witnessed handicapped
persons in wheelchairs or with walkers reach the stairs from the upper building to the
gym or the West lobby and have to turn around and go back to try to find an accessible
route outside thru the parking lot.

5. Has Carson City missed any financial, loan, or grant opportunities because the proposed
facilities were not yet constructed?

Not to my knowledge.

6. ADA has requirements for many accessibility conditions. Are any of the proposed project
elements (e.g. the stage access) not mandatory?

The west parking lot currently does not have accessible parking as there is no ramp. The
accessible ramp was proposed in the project for future needs. As to the stage lift, there is
not a compliant route to the stage. The stage door ramps do not meet ADA guidelines and
a compliant ramp required would extend onto and thus interfere with the stage.






7. Does it meet ADA requirements for a building such as the Community Center to provide
accessibility to meet all requirements, but not necessarily to do 100% conversion of the

entire facility?

I do not believe so, especially given the existing architectural barriers that exist in the
building.

8. Could less than the full amount of funds be used to accomplish some upgrades? How
much, at a minimum?

Yes, any upgrades would improve the accessibility of the facility.
I'would suggest two upgrades that total $90,067.30 and provide for interior
accessibility at the West lobby and from the West upper building to the gymnasium.

9. It appears that there are five major work items. What is the priority of the items in the
event that the entire project cannot be funded?

. Wheel chair lift West upper hallway to Gymnasium.

. Interior accessible ramp from lobby to West restrooms and meeting rooms.
. Remodel of West upper restrooms.

. Wheel chair lift East upper hallway to Gymnasium.

. Wheel chair lift from auditorium floor to orchestra pit floor or stage.

. Accessible ramp from West parking lot to building entrance.







Carson City
Community Development Block Grant (CDBG) Program

Fiscal Year 2010-2011

****Request for Proposals****

An electronic version of this document is available from the CDBG Coordinator
Email request to: jbrod@ci.carson-city.nv.us

Return Completed Applications To: CARSON CITY PLANNING DIVISION
2621 NORTHGATE LANE, SUITE 62
CARSON CITY, NV 89706

APPLICATIONS ARE DUE: JANUARY 19, 4:00 P.M.

DEADLINE: The date and hour deadline established is FIRM due to HUD submittal
deadlines. Any proposal received AFTER the deadline WILL NOT be considered for funding.

APPLICATION COVER SHEET

1. Agency Name: Carson City Office of Business Development

2. Agency Malllng Address: 201 N. Carson Street, Suite 2

3. Project Name: Downtown Redevelopment-Business Incubator

4. Project Address/location: Plaza and Fall Street at Telegraph Street

5. Agency Director: Joe McCarthy

6. Board Chairperson: Robert L. Crowell, Mayor

7. Contact person (see instructions): Joe McCarthy

Phone number: 775-887-2101 E-Mail: imccarthy@ci.carson-city.nv.us

Fax: 775-887-2286 Website (if app[icable)www.carson-city.nv.us

8. What is your funding request for FY 2010-2011? $ 2,100,000

9. Type of funding requested (Check One):

Public Service Public Facility/Improvement
X Economic Development Housing

BRIEF PROJECT DESCRIPTION:

Please provide a one-sentence description of your project (not your organization).
The Business Incubator will provide inexpensive space and assistance to new firms to help

them become viable businesses and will benefit low- to moderate- income persons through the

creation of jobs.
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Carson City
Community Development Block Grant Program (CDBG) Application

I. PROJECT ELIGIBILITY

This project meets at least ONE of the HUD national objectives listed below (please
check all that apply)

X 1. Benefits low/moderate income individuals/households
2. Addresses the prevention or elimination of slums or blight
3. Meets a particularly urgent community development need

Check all statements that describe HOW this project or activity meets one of the
National Objectives above:

L/M Area Benefit: the project meets the identified needs of L/M income persons
residing in an area where at least 51% of those residents are L/M income persons.
The benefits of this type of activity are available to all persons in the area
regardless of income. Examples: street improvements, water/sewer lines,
neighborhood facilities, fagade improvements in neighborhood commercial
districts.

L/M Limited Clientele: the project benefits a specific group of people (rather
than all the residents in a particular area), at least 51% of whom are L/M income
persons. The following groups are presumed to be L/M: abused children, elderly
persons, battered spouses, homeless, handicapped, illiterate persons. Examples:
construction of a senior center, public services for the homeless, meals on wheels
for elderly, construction of job training facilities for the handicapped.

L/M Housing: the project adds or improves permanent residential structures that
will be occupied by L.M income households upon completion. Housing can be
either owner or renter occupied units in either one family or multi-family
structures. Rental units for L/M income persons must be occupied at affordable
rents. Examples: acquisition of property for permanent housing, rehabilitation of
permanent housing, conversion of non-residential structures into permanent
housing.

L/M Jobs: the project creates or retains permanent jobs, at least 51% of which
are taken by L/M income persons or considered to be available to L/M income
persons. Examples: loans to pay for the expansion of a factory, assistance to a
business which has publicly announced its intention to close with resultant loss of
jobs, a majority of which are held by L/M persons.

Microenterprise Assistance: the project assists in the establishment of a
microenterprise or assists persons developing a microenterprise. (A
microenterprise is defined as having five or fewer employees, one or more of
whom owns the business.) This activity must benefit low/moderate income
persons, area or jobs as defined in previous sections.
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Slum or Blighted Area: the project is in a designated slum/blight area and the
result of this project addresses one or more of the conditions that qualified the
area.

Spot Blight: the project will prevent or eliminate specific conditions of blight or
physical decay outside a slum area. Activities are limited to clearance, historic
preservation, rehabilitation of buildings, but only to the extent necessary to
eliminate conditions detrimental to public health and safety. Examples: historic
preservation of a public facility threatening public safety, demolition of a
deteriorated, abandoned building.

Project Category (check one):
Acquisition of Real Property
Disposition of Real Property (sale, lease or donation)
Public Facilities and Improvements (i.e., homeless shelter, water and sewer
facilities, flood and drainage improvements, fire protection facilities/equipment,
community, senior and health centers, parking, streets, curbs, gutters and
sidewalks, parks and playgrounds).
Privately-Owned Utilities

Public Service (i.e., a new service or an increase in the level of service

Relocation Payments and Assistance to Displaced Persons

Removal of Architectural Barriers, Handicapped Accessibility

Housing Rehabilitation
Historic Preservation

Commercial or Industrial Rehabilitation, including fagade improvements and
correction of code violations

Special Economic Development or assistance to microenterprises
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II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix III). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1. Describe the proposed activity, including how the activity will address the National
Objective indicated and whether the activity is new, ongoing, or expanded from previous
years.

The proposed activity is the construction of a business incubator in the downtown redevelopment area

to be used as inexpensive space for new firms to start their business. The business incubator will
benefit low- to moderate- income (LMI) persons through the creation of jobs. LMI individuals will
receive first consideration for any available job. The national objective being met is "benefitting

low/moderate income individuais/households”. The business incubator is a new activity and falls under
the "Economic Development (ED) Assistance to For-Profit Businesses" in the Consolidated Plan Priority

Needs Table, which is listed as a medium priority.

2. Describe who will benefit from the proposed activity:

LM individuals will benefit from the business incubator. An estimated minimum of 60 jobs will be creategy

31 (or 51%) of which are expected to be retained by LMI individuals.

3. If your project is designed to serve a limited clientele, please indicate the population you
will be serving with your project:

Abused Children [lliterate Persons Homeless Persons
Battered Spouses Elderly Severely Disabled Adults
Migrant Farm Workers Other (Please explain)

4. If your project will not be serving one of the above categories, explain how you will

document client income and how you will document that at least 51% of your clientele
will be low-to-moderate income:

Subrecipients will be required to give first consideration to LMI individuals when filling jobs and
either hire unqualified local persons and train them or not require special skills as a prerequisite
to fill such jobs. They will also be required to document income levels and family household size
of individuals that are hired.
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How will the CDBG funds be used on this project?
To contruct the business incubator facility.

Where will the project be located and what is the geographic target area that will be
served by this project?

O Target Area (specify geographic area)
OR
B Community-wide

For Public Improvement Projects only

l.

Is the proposed project part of a larger project or is it a stand-alone project? (If part of a
larger project, please describe the entire project.)

The business incubator will be constructed as part of a larger $80 million project including a new
library and learning center, digital media lab, office space, retail space and public plaza. The
business incubator space will be distinct space within the project dedicated to that use.

Can this project be done in different phases? Yes X No
If YES, explain.

Have CDBG funds been used for an earlier phase? Yes No

Who currently holds title to the property involved?
Carson Nugget, Inc.

With whom will title be vested upon completion?
To be determined.

Do any rights-of-way, easements or other access rights need to be acquired?
X Yes No

If the project requires water rights or well permits, have they been acquired?
N/A
Yes No
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For Economic Development projects:

1. identify the proposed employers that will be assisted with this project; (b) describe how they
will comply with the requirement that at least 51% of the permanent full-time jobs created
are either held by or made available to LMI persons; and (c) explain how they will document
the jobs created and the income levels of the persons hired.

See Attachment 6

For Housing Projects please indicate:
The number of homes to be rehabilitated:

The number of persons to be benefited:
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III. PROJECT MEASUREMENT

The Carson City CDBG Program, in compliance with Department of Housing & Urban
Development (HUD) directives, has implemented a Performance and Outcome Measurement
System into the application and grant/project administration process. When completing this
section, keep in mind that outputs are specific descriptions of what your project is intended to
accomplish (such as serve a total of 20 clients) and outcomes are the benefits or changes that
result from the program (such as how well the service met the client needs).

1. Please identify the quantifiable, projected outputs of this program/project.
The projected output of the business incubator is job creation.

2. Please quantify the total number of persons intended to benefit from program/project output.
A minimum of 60 people will benefit from the jobs created by the business incubtor.

3. Of the total number of persons in Question 2, above, how many of these are low-to-moderate
income (LMI)?
At least 31 (or 51%) will be LMI individuals.

4. Please identify the quantifiable, projected outcome of this program/project. (How will the
outputs benefit the total number of persons in Question 2, above?)
The projected outcome of the project will be the creation of jobs, which will contribute to an improved
economy in Carson City.

5. What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this program/project?
See Attachment 7
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IV. CDBG PROJECT BUDGET

Complete the Budget Summary chart. More detailed budgets may be attached in support of the
proposal. Identify sources of leveraged funding for the activity. Include the status of these funds
(i.e. cash on hand, grants received, planned fund-raising, etc.) Attach copies of funding
commitment letters or other evidence of funding support.

Total Funds

Project Title: CDBG Funds Leveraged
o Requested Funds

Program Expenses FY 2010-11

Salaries and Benefits

Rent and Utilities

Mortgage

Equipment

Equipment Maintenance & Repair

Office Supplies

Operating Supplies

Postage and Shipping

Printing and Publications

Advertising and Promotion

Subscriptions and Dues

Liability/Other Insurance

Professional Fees

Other project costs: (Specify Below)

Construction $2,100,000" $800,000** $3,000,000

* Section 108 loan

** Incubator only; total project development cost

is approximately $80 million

TOTALS , $800,000 $3,000,000
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be more

than one person responsible in each category. If the specific individual is not known, please
give a job title):

1. The person to whom all questions regarding the application should be directed:

Joe McCarthy, Director Carson City Office of Business Development
201 N. Carson St., Suite #2 Carson City, Nevada 89701
775.887.2101 x1

jmccarthy@ci.carson-city.nv.us

2. The person directly responsible for on-site supervision of the project, such as a project
manager:

Joe McCarthy, Director Carson City Office of Business Development
201 N. Carson St., Suite #2 Carson City, Nevada 89701
775.887.2101 x1

jmccarthy@ci.carson-city.nv.us

3. The person responsible for the financial management of the project, including
preparation, review and approval of reimbursement requests:
Joe McCarthy, Director Carson City Office of Business Development
201 N. Carson St., Suite #2 Carson City, Nevada 89701
775.887.2101 x1

jmccarthy@ci.carson-city.nv.us

4. Please list the name, address, phone number and e-mail of the person responsible for
preparing the quarterly reports and tracking the performance on this program/project.
Joe McCarthy, Director Carson City Office of Business Development
201 N. Carson St., Suite #2 Carson City, Nevada 89701
775.887.2101 x1
jmccarthy@ci.carson-city.nv.us
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VI. AGENCY INFORMATION

1. Proof of non-profit status for private agencies (governmental entities and schools are
exempt):

Date of incorporation
Date of IRS certification
Tax exempt number

073787152
2. DUNS Number:

For information on DUNS, go to: http://www.ccr.gov/pd{s/DUNSGuideGov Vendors.pdf

3. Attach the following to each copy of the Proposal for Funding:

IRS Tax Exempt "501(c)(3)" letter.
b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY)

c. Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX). Governmental bodies and schools
are exempt from this requirement.

o

4, Required Certification (see instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if
funding is approved.

é /-1G 790
I
' Slgnature of A orlzed Off@ Date
| /Joe Mccanthy, DLnecton 1/19/2010
“Fyped Name and Title of Authorized Official Phone Number
Signature of President of Board of Directors Date
Typed Name of President of Board of Directors Phone Number
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Attachment 6

For Economic Development projects:

1. identify the proposed employers that will be assisted with this project; (b) describe how they
will comply with the requirement that at least 51% of the permanent full-time jobs created
are either held by or made available to LMI persons; and (c) explain how they will document
the jobs created and the income levels of the persons hired.

The planned building includes two components: a business incubator (BI) and knowledge and
discovery library (KDL). The business incubator will generate a minimum of 60 jobs. The
knowledge and discovery library retains 22 permanent jobs, for a result of 82 jobs - of which 42
will be available to LMI applicants. These jobs may be claimed to be "available" to LMI persons
with neither special skills that can only be acquired with substantial (i.e., one year or more)
training or work experience non-education beyond high school as a prerequisite to fill such jobs
and the business incubator and knowledge and discovery library and / or assisted businesses take
action to ensure that LMI persons receive "first consideration" for filling such jobs and receive
serious consideration. The business incubator/knowledge and discovery library will use hiring
practices that under usual circumstances would result over 51% of LMI persons being
interviewed for applicable jobs, serious consideration will be given to a sufficient number of
LMI job applicants to give a reasonable opportunity to fill the position with such a person.
Further, the distance from residence and availability of transportation to the job site is reasonable
for purposes to be considered as a serious applicant.

Businesses incubated will be primarily technology businesses, however, owner-operated lifestyle
businesses and additional sectors will also make up the incubator clientele. Specific client targets
will be made available to LMI Hispanic populations and women. The businesses-focused
resource center knowledge and discovery library will be the anchor institution from which
incubator clients will have access to additional resources and include bi-lingual and bi-cultural
programs, as well as Latino micro enterprises and services.

The CDBG funds for this project will be used to develop and improve real property. This project
will aggregate the jobs created and retained by the business incubator/knowledge and discovery
library as these businesses will not otherwise be assisted with CDBG funds.

Reporting will be accomplished through required documentation that a particular applicant who
was referred from a state, county or local employment agency or other entity that has agreed to
refer individuals whom they have determined to be LMI based on HUDs criteria.

A written clarification signed and a dated by the employee application indicating his or her
family size and total income as necessary to determine whether the person is LMI based on
HUD's criteria.

Evidence that the employee / applicant has qualified for assistance under another program with
income qualifications criteria at least as restrictive as those used by this program.






All data collected on applicants and employees hired will be kept in accordance with standard
local government record keeping practices, ensuring accuracy, back up and appropriate retention
schedules. All records (automated and print) will be available for an audits or requests for
information by appropriate authorities.






Attachment 7

5. What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this program/project?

The planned building includes two components a business incubator (BI) and knowledge and
discovery library (KDL). The business incubator will generate a minimum of 60 jobs. The
knowledge and discovery library retains 22 permanent jobs, for a result of 82 jobs; of which 42
will be available to LMI applicants. These jobs may be claimed to be "available" to LMI persons
with neither special skills that can only be acquired with substantial (i.e., one year or more)
training or work experience non-education beyond high school as a prerequisite to fill such jobs
and the business incubator and knowledge and discovery library and / or assisted business takes
action to ensure that LMI persons receive "first consideration" for filling such jobs serious
consideration. The business incubator/knowledge and discovery library will use hiring practices
that under usual circumstances would result over 51% of LMI persons being interviewed for
applicable jobs, serious consideration will be given to a sufficient number of LMI job applicants
to give a reasonable opportunity to fill the position with such a person, and the distance from
residence and availability of transportation to the job site is reasonable for purposes to be
considered as a serious applicant.

The CDBG funds for this project will be used to develop and improve real property. This project
will aggregate the jobs created and retained by the business incubator/knowledge and discovery
library as these businesses will not otherwise be assisted with CDBG funds.

Reporting will be accomplished through required documentation that a particular applicant who
was referred from a state, county or local employment agency or other entity that has agreed to
refer individuals whom they have determined to be LMI based on HUDs criteria.

A written clarification signed and a dated by the employee application indicating his or her
family size and total income as necessary to determine whether the person is LMI based on
HUD's criteria.

Evidence that the employee / applicant has qualified for assistance under another program with
income qualifications criteria at least as restrictive as those used by this program.

All data collected on applicants and employees hired will be kept in accordance with standard
local government record keeping practices, ensuring accuracy, back up and appropriate retention
schedules. All records (automated and print) will be available for an audits or requests for
information by appropriate authorities.






CDBG Citizen Committee Questions:
Submitted to Applicant January 29, 2010

1) What is a business incubator? Please describe the features of one that is existing and successful. .

BUSINESS INCUBATION DEFINED:
Business incubation is a way of meeting a variety of economic and socio-economic needs that include:

o Employment and wealth creation
Support for small firms with high growth potential
Support entrepreneurs with no other resources

Transfer of technology

(Technology transfer is the process of sharing of skills, knowledge, technologies, methods of manufacturing, samples
of manufacturing and facilities among governments and other institutions to ensure that scientific and technological
developments are accessible to a wider range of users who can then further develop and exploit the technology into
new products, processes, applications, materials or services.)

Promoting innovation
Enhancing links between colleges/universities, research institutions and the business community
Industry cluster development

e Assessment of a company’s risk profile

A BUSINESS INCUBATIORIS:

An incubator is a physical location that provides a defined set of services to individuals or small companies.
This may include specific types of office space, flexible lease terms, access to technology, financing, and
technical assistance (such as marketing, legal, finance, HR and other business development services). By
locating similar or complementary entities in proximity to each other, the incubator may also play a critical role

in promoting knowledge transfer.
(Knowledge transfer is the practical problem of transferring knowledge from one part of the organization to another (or ail other) part(s) of the organization.)

THE LARGER QUESTION, THEN IS: “WHY INCUBATION?”

Understanding the role that small/medium enterprises (SME’s) play in the national economy and providing
them with adequate office space doesn’t explain the value proposition of Carson City’s business incubation
initiative, or what makes it so unique. Young companies are particularly vulnerable in their early/start up years,
and particularly in northern Nevada where there is a higher percentage of inexperienced workers, and in
Carson City a profound a lack of diversity in the business community. Don’t forget 42% of the payroll that
comes from this community is from government jobs. This creates a lack of community exposure to the
corporate environment’s mature governance and operations. Thus locally attempted start-ups in industries not
currently in this region are, at best, disadvantaged when trying their luck at starting a new company. Further
the start-up environment is even more hostile in the state of Nevada — where economically we are ranking #1
on all the bad lists. And in many ways (aside from a favorable tax climate) the balance of vital business
services is inadequate, inaccessible or expensive. Business incubation then in offering these kinds of needed
services, dramatically increases the chances of a successfully started, scaled and exited business.






WHAT, SPECIFICALLY, MAKES INCUBATION SUCCESSFUL?
Volume -~ the number of companies co-located is important as it leads to natural clustering and
collaboration
Entrepreneurs will learn more from each other, and other businesses, than they will learn from
‘consultants’
Combining start-ups with more mature companies in the same building encourages collaboration
Diversified models (incubation + office rentals) keep programs sustainable and independent

Not being 100% publically funded keeps the incubator focused on tenants and services provided

Strict entry criteria (focused on innovation and implementation) can ensure high success rates

How exactly will the salaries of these newly developed jobs be incorporated into the incubator process?
Where will they come from?

Any jobs that are created from the incubator are a by product of the incubator

having been created. For CDBG’s contribution all funds are toward construction.

Payroll of newly developed jobs is met by the incubator client companies

themselves. With a measured well planned approach to growth, that is guided by the

mentor team, additional company employees may be added or subtracted as the

growth and profitability of that company demands.

When will you have a location for this project?

This project has a location. It is slated for the Carson Nugget Economic
Development site in downtown Carson City - between Carson, Stewart, Robinson
and Musser Streets within an approximately 8-acre mixed-use development that

includes the business incubator connected with the Knowledge and Discovery
Library.

When will you have a floor plan?

Design of the entire project will happen once the Nugget selects a master developer,
whose responsibilities will include design. The overall integration of

the business incubator within the Knowledge and Discovery Library is to be
determined with vigorous input from key stakeholders. At the end of the day, all
elements will become a part of the contractual arrangement whereby the resources,
risks and rewards of the public, private incubator operator and developer are
combined to provide greater efficiency. The public’s interests are fully assured
through provisions in the contracts that provide for on-going monitoring and
oversight of the operation of the service and facility. In this way everyone wins — the
governmental entity, the private community and the general public.

When will you have funding for portions not funded by CDBG?

The finance plan of the Carson Nugget Economic Development project is a
comprehensive package with benchmarks and deliverables at each step of the way.
The Board of Supervisors has approved a draft timeline with final approval

by April, 2010. Just like CDBG resources governed by HUD have specific
financial metrics, so too will each portion of the project’s funding. Charitable
resources have already been dedicated to the entire project through the Mae B.
Adams Trust. To date, significant pre-development work in two specific areas:
facilitating the public / private partnership efforts and defining workable
redevelopment tools, and business incubation and new industry recruitment is
successfully being undertaken.






6) When will you know who owns the property the building will occupy?
The Hop and Mae B. Adams Foundation will own the property upon which the entire development will be
built — ground leases will be paid to the Foundation whose mission it is to support the youth of Carson
City.

If the direct beneficiaries of this building are the start up companies who receive reduced cost rent and
support facilities, will these entrepreneurs be required to qualify as LMI?

The beneficiaries of this building, as they are a part of the Knowledge and Discovery Library, will extend far
beyond the start up companies. Some of the entrepreneurs will meet LMI qualifications, as will the
business incubator operator’s and Knowledge and Discovery Center's employees themselves. LMI
qualifying and reporting tools will be an integrated part of the business incubator and Knowledge and
Discovery Center operations. Additionally, when the incubator clients qualify as LMI they will be qualified,
tracked and reported as well.

The business incubator operator will undergo training, technical assistance and general support for CDBG
supported business incubation. Targeted income group entrepreneurs will be identified locally and steps to
involve these groups will be a part of operations and client admission.

In your application, you have asserted that these assisted businesses will create jobs. Please tell us how
you know that.

According to the National Business Incubation Association (NBIA), the country’s

leading organization advancing business U.S. incubation and entrepreneurship,

approximately 1,000 incubators in the U.S. are currently growing 33,000 companies.

Incubators provide up to 20 times more jobs than building roads, bridges, water and

sewer infrastructure projects. Every 50 jobs created by an incubator client generates

25 more jobs in the community. In an average of 31 months of incubation, 60% are

successful and 80% of those graduates stay in the community building the mass of
new industries.

In your application, you have estimated that 60 jobs will be created. Please tell us how you came up with
that number.

The Nugget Economic Development Project, Market, Economic Impact and Financial

Analysis conducted by Reno-based Meridian Business Advisors presented and

accepted to the Board of Supervisors December 10, 2009. This independent analysis

of the projects estimated 100 FTE jobs generated by the business incubation center.

10) In your application, you have asserted that 51% of the new jobs created would be filled by LMI
applicants. Please tell us the basis for this statement.
The fundamental premise of business incubation is to assist the participants in
increasing their economic opportunities by helping them start and grow their own
successful businesses and create more jobs. Many small to medium enterprises in
Carson City who are first time entrepreneurs and or new Americans often need help
growing their businesses.

11) Are there other potential funding sources available that can substitute for these CDBG funds?
No.

12) When will the project budget be finalized?
Once a master developer has been selected and design is final the budget will be finalized.







Carson City
Community Development Block Grant (CDBG) Program
Fiscal Year 2010-2011

****Request for Proposals****

An electronic version of this document is available from the CDBG Coordinator
Email request to: ~ =~ '

Return Completed Applications To: CARSON CITY PLANNING DIVISION
2621 NORTHGATE LANE, SUITE 62
CARSON CITY, NV 89706

APPLICATIONS ARE DUE: JANUARY 19, 4:00 p.™m.

DEADLINE: The date and hour deadline established is FIRM due to HUD submittal
deadlines. Any proposal received AFTER the deadline WILL NOT be considered for funding.

APPLICATION COVER SHEET

. Agency Name: Friends in Service Helping (F.I.S.H.)

. Agency Mailing Address: 138 East Long Street, Carson City, NV 89706

. Project Name: FISH Facility Improvement Project

. Project Address/location: 138 East Long Street, Carson City, NV

. Agency Director: Jim Peckham, Executive Director

. Board Chairperson: Darcy Houghton

. Contact person (see instructions): Jim Peckham
Phone number: 775-882-3474 E-Mail: jim@nvfish.com
Fax: 775-884-0308 Website (if applicable) www.nvfish.com

What is your funding request for FY 2010-2011? $ 43.300

. Type of funding requested (Check One):

Public Service X Public Facility/Improvement
Economic Development Housing

BRIEF PROJECT DESCRIPTION:

Please provide a one-sentence description of your project (not your organization).

__Our project will consist of facility improvements to our East Long Street buildings that will
insure a safe and well-maintained environment for the homeless, low-income and hungry
clients we serve.
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Carson City
Community Development Block Grant Program (CDBG) Application

I. PROJECT ELIGIBILITY

This project meets at least ONE of the HUD national objectives listed below (please
check all that apply)

X 1. Benefits low/moderate income individuals/households
2. Addresses the prevention or elimination of slums or blight
3. Meets a particularly urgent community development need

Check all statements that describe HOW this project or activity meets one of the
National Objectives above:

L/M Area Benefit: the project meets the identified needs of L/M income persons
residing in an area where at least 51% of those residents are L/M income persons.
The benefits of this type of activity are available to all persons in the area
regardless of income. Examples: street improvements, water/sewer lines,
neighborhood facilities, fagade improvements in neighborhood commercial
districts.

X L/M Limited Clientele: the project benefits a specific group of people (rather
than all the residents in a particular area), at least 51% of whom are L/M income
persons. The following groups are presumed to be L/M: abused children, elderly
persons, battered spouses, homeless, handicapped, illiterate persons. Examples:
construction of a senior center, public services for the homeless, meals on wheels
for elderly, construction of job training facilities for the handicapped.

L/M Housing: the project adds or improves permanent residential structures that
will be occupied by L.M income households upon completion. Housing can be
either owner or renter occupied units in either one family or multi-family
structures. Rental units for L/M income persons must be occupied at affordable
rents. Examples: acquisition of property for permanent housing, rehabilitation of
permanent housing, conversion of non-residential structures into permanent
housing.

L/M Jobs: the project creates or retains permanent jobs, at least 51% of which
are taken by L/M income persons or considered to be available to L/M income
persons. Examples: loans to pay for the expansion of a factory, assistance to a
business which has publicly announced its intention to close with resultant loss of
jobs, a majority of which are held by L/M persons.

Microenterprise Assistance: the project assists in the establishment of a
microenterprise or assists persons developing a microenterprise. (A
microenterprise is defined as having five or fewer employees, one or more of
whom owns the business.) This activity must benefit low/moderate income
persons, area or jobs as defined in previous sections.
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Slum or Blighted Area: the project is in a designated slum/blight area and the
result of this project addresses one or more of the conditions that qualified the
area.

Spot Blight: the project will prevent or eliminate specific conditions of blight or
physical decay outside a slum area. Activities are limited to clearance, historic
preservation, rehabilitation of buildings, but only to the extent necessary to
eliminate conditions detrimental to public health and safety. Examples: historic
preservation of a public facility threatening public safety, demolition of a
deteriorated, abandoned building.

Project Category (check one):
Acquisition of Real Property
Disposition of Real Property (sale, lease or donation)
Public Facilities and Improvements (i.e., homeless shelter, water and sewer
facilities, flood and drainage improvements, fire protection facilities/equipment,
community, senior and health centers, parking, streets, curbs, gutters and
sidewalks, parks and playgrounds).

Privately-Owned Utilities

Public Service (i.e., a new service or an increase in the level of service

Relocation Payments and Assistance to Displaced Persons

Removal of Architectural Barriers, Handicapped Accessibility
Housing Rehabilitation
Historic Preservation

Commercial or Industrial Rehabilitation, including fagade improvements and
correction of code violations

Special Economic Development or assistance to microenterprises
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II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix III). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1.

Describe the proposed activity, including how the activity will address the National
Objective indicated and whether the activity is new, ongoing, or expanded from previous
years.

The main facility for F.I.S.H., located on E. Long Street, houses our administrative
offices, counseling area, client showers and laundry, our Food Bank, Thrift Store,
Kitchen-Dining Room, the Ross Medical Center and our Educational Room. Our aging
buildings are beginning to show signs of significant wear and deterioration that present
potential hazards and further damage if not addressed. We need to address fire
suppression, roof repairs and flooring issues in our buildings. Funding from the City’s
CDBG would allow us to address these facility improvements. Our project would also
meet the City’s high priority goal of addressing improvement needs at neighborhood
facilities as our buildings are located in an identified low-income neighborhood and
serves the needs of families in area, as well as thousands of low-income, homeless and
hungry families throughout our community.

Describe who will benefit from the proposed activity:

Virtually all of the low-income and homeless clients F.I.S.H. serves (8,756 people
received assistance in 2009) will benefit from the facility improvements. Our clients are
diverse (Hispanic, Native American, seniors, disabled, etc.). Community members from
12-step programs and area non-profits who use our Education Room will also benefit.

If your project is designed to serve a limited clientele, please indicate the population you
will be serving with your project:

Abused Children [lliterate Persons X  Homeless Persons
Battered Spouses Elderly Severely Disabled Adults
Migrant Farm Workers X Other (Please explain) See Below

If your project will not be serving one of the above categories, explain how you will
document client income and how you will document that at least 51% of your clientele
will be low-to-moderate income:

In addition to serving the homeless, F.I.S.H. provides services to low-income
individuals and families. All of our clients complete an intake form that requires income
information in order to qualify individuals and families for F.I.S.H. services.
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How will the CDBG funds be used on this project?

Funds will (1) update the fire suppression system in the Kitchen, (2) replace the 30+
year old roofs on the Ross Medical Center and Education Room, (3) remove the
deteriorating tile floor in the Thrift Store and (4) repair roof damage on the Admin./Food
Bank building and the Thrift Store. If not fully funded, additional funds will be sought.

Where will the project be located and what is the geographic target area that will be
served by this project?

X O Target Area (specify geographic area) 138 East Long Street, Carson City
OR
O Community-wide

For Public Improvement Projects only

1.

Is the proposed project part of a larger project or is it a stand-alone project? (If part of a
larger project, please describe the entire project.)

Our facility improvement project will be limited to our East Long Street facility
buildings and not part of a larger project.

Can this project be done in different phases? X  Yes No
If YES, explain.

There are four targeted facility improvements. In order of importance, we need to
complete the fire suppression upgrade first in the Kitchen, then the roof replacement on
the Ross Medical Center and Education Room, then the flooring tile removal in the Thrift
Store, and finally the roof repairs on the other buildings.

Have CDBG funds been used for an earlier phase? Yes X No

Who currently holds title to the property involved?

F.I.S.H. Emergency Referral Service Program, Inc. owns the buildings. In 2005,
the City very generously provided CDBG support which allowed us to make the
down payment to purchase our buildings.

With whom will title be vested upon completion?
F.I.S.H. Emergency Referral Service Program, Inc. owns the buildings.

Do any rights-of-way, easements or other access rights need to be acquired?
Yes X No

If the project requires water rights or well permits, have they been acquired?
Yes X No
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For Economic Development projects:

1. identify the proposed employers that will be assisted with this project; (b) describe how they
will comply with the requirement that at least 51% of the permanent full-time jobs created
are either held by or made available to LMI persons; and (c) explain how they will document
the jobs created and the income levels of the persons hired.

“Not Applicable”

For Housing Projects please indicate:
The number of homes to be rehabilitated:

The number of persons to be benefited:

Not Applicable
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HI. PROJECT MEASUREMENT

The Carson City CDBG Program, in compliance with Department of Housing & Urban
Development (HUD) directives, has implemented a Performance and Qutcome Measurement
System into the application and grant/project administration process. When completing this
section, keep in mind that outputs are specific descriptions of what your project is intended to
accomplish (such as serve a total of 20 clients) and outcomes are the benefits or changes that
result from the program (such as how well the service met the client needs).

Please identify the quantifiable, projected outputs of this program/project.

Our facility improvement project will (1) upgrade the fire suppression system in our
Kitchen-Dining Room, (2) replace the roofs on the Ross Medical Center and Education
Room, (3) remove the deteriorating floor tiles in the Thrift Store, and (4) repair roof
damage on the Administration/Food Bank building and the Thrift Store.

Please quantify the total number of persons intended to benefit from program/project output.
In 2009, the Kitchen served 20,000+ meals , the Ross Medical Center had 1,235 patient

visits, roughly 100 people/month attended community 12-step programs in the Educa-

tion Room, $200,000+ was raised at the Thrift Store and 763 Store vouchers were given,

111,791 Food Bank meals were given and 8,756 people were supported by F.I.S.H.

Of the total number of persons in Question 2, above, how many of these are low-to-moderate
income (LMI)?

All of the individuals receiving support from F.I.S.H. are low-income or homeless. The
income level of the Education Room visitors is mostly unknown. We would suspect that
many are in fact low-to-moderate income, but we do not request that information.

Please identify the quantifiable, projected outcome of this program/project. (How will the
outputs benefit the total number of persons in Question 2, above?)

Our facility improvements will insure a safe and available environment for all F.I.S.H.
clients. Our Kitchen-Dining Room will be able to continue to serve meals, the Ross Medical
Center will continue to see patients, the Education Room will support community groups, our
Thrift Store will be safe for visitors and families needing items, our Food Bank will continue
to provide meals and we can serve all those in need. We will track all that use these services.

What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this program/project?

F.I.S.H. does and will continue to track all those who use our services. Our intake
forms collect a variety of information including income, ethnicity, residency and age.
All patients served by the Ross Medical Center are first qualified based on income level
and all their medical visits are tracked by the medical staff. We know how many
groups use the Education Room. We track the number of meals given by the Food
Bank as well as those served in our Kitchen-Dining Room. We will be able to
report on a monthly, quarterly and annual basis on the number of clients we serve.
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IV. CDBG PROJECT BUDGET

Complete the Budget Summary chart. More detailed budgets may be attached in support of the
proposal. Identify sources of leveraged funding for the activity. Include the status of these funds
(i.e. cash on hand, grants received, planned fund-raising, etc.) Attach copies of funding
commitment letters or other evidence of funding support.

Project Title: FISH Facility Improvement
Project CDBG Funds Leveraged

Requested Funds Total Funds

Program Expenses FY 2010-11

Salaries and Benefits

Rent and Utilities

Mortgage

Equipment

Equipment Maintenance & Repair

Office Supplies

Operating Supplies

Postage and Shipping

Printing and Publications

Advertising and Promotion

Subscriptions and Dues

Liability/Other Insurance

Professional Fees

Other project costs: (Specify Below)

Kitchen Fire Suppression Update $2,900 $2,900

Ross Medical Center & Education Room $23,000 $23,000
Roof Replacement

Thrift Store Tile Floor Removal $15,000 $15,000

Admin./Food Bank & Thrift Store Roof $2,400 $2.400
Repairs.

Note: if not fully funded additional support TBD based on

from private foundations will be secured. CDBG amount.

TOTALS $43,300 $43,000
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GRIGINVAL

Community Development Block Grant (CDBG) Program
Fiscal Year 2010-2011

****Request for Proposals****

Carson City

An electronic version of this document is available from the CDBG Coordinator
Email request to: jbrod(@ci.carson-city.nv.us

Return Completed Applications To: CARSON CITY PLANNING DI1VISION
2621 NORTHGATE LANE, SUITE 62
CARSON CITY, NV 89706

APPLICATIONS ARE DUE: JANUARY 19, 4:00 p.M.

DEADLINE: The date and hour deadline established is FIRM due to HUD submittal
deadlines. Any proposal received AFTER the deadline WILL NOT be considered for funding.

APPLICATION COVER SHEET
1) Agency Name: Nevada Health Centers, Inc. (NVHC)

2. Agency Mailing Address: 1802 N Carson St, Ste 100, Carson City, NV 89701

3. Project Name: Sierra Family Health Center Waiting Room and Children’s Play Area

4. Project Address/location: APN 10-037-03, Butti Way, Carson City, NV

5. Agency Director: Thomas G. Chase, Chief Executive Officer

6. Board Chairperson: Steve Comer

7. Contact person (see instructions): Shirley Hampton, RN, Chief Development Officer
Phone number: 775/887-1590 x1119 E-Mail: shampton{@nvrhc.org
Fax: 775/887-7047 Website: www.nvhealthcenters.org

8. What 1s your funding request for FY 2010-20117 $181.500

9. Type of funding requested (Check One):

Public Service XXX __ Public Facility/Improvement
Economic Development Housing

BRIEF PROJECT DESCRIPTION:

Please provide a one-sentence description of your project (not your organization).

This project is for construction costs of the patient waiting area and children’s play area at
NVHC’s larger project to relocate and consolidate their existing Sierra Family Health Center and
Administrative Offices in Carson City, NV; this relocation and consolidation will allow NVHC
to increase the number of patients seen and the types of services provided at the Sierra center.
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Carson City
Community Development Block Grant Program (CDBG) Application

I. PROJECT ELIGIBILITY

A. . This project meets at least ONE of the HUD national objectives listed below (please
check all that apply)

XXX 1. Benefits low/moderate income individuals/households
2. Addresses the prevention or elimination of slums or blight
3. Meets a particularly urgent community development need

B. Check all statements that describe HOW this project or activity meets one of the
National Objectives above:

XXX L/M Area Benefit: the project meets the identified needs of L/M income persons
residing in an area where at least 51% of those residents are L/M income persons.
The benefits of this type of activity are available to all persons in the area
regardless of income. Examples: street improvements, water/sewer lines,
neighborhood facilities, fagade improvements in neighborhood commercial
districts.

L/M Limited Clientele: the project benefits a specific group of people (rather
than all the residents in a particular area), at least 51% of whom are L/M income
persons. The following groups are presumed to be L/M: abused children, elderly
persons, battered spouses, homeless, handicapped, illiterate persons. Examples:
construction of a senior center, public services for the homeless, meals on wheels
for elderly, construction of job training facilities for the handicapped.

L/M Housing: the project adds or improves permanent residential structures that
will be occupied by L.M income households upon completion. Housing can be
either owner or renter occupied units in either one family or multi-family
structures. Rental units for L/M income persons must be occupied at affordable
rents. Examples: acquisition of property for permanent housing, rehabilitation of
permanent housing, conversion of non-residential structures into permanent
housing.

L/M Jobs: the project creates or retains permanent jobs, at least 51% of which
are taken by L/M income persons or considered to be available to L/M income
persons. Examples: loans to pay for the expansion of a factory, assistance to a
business which has publicly announced its intention to close with resultant loss of
jobs, a majority of which are held by L/M persons.

Microenterprise Assistance: the project assists in the establishment of a
microenterprise or assists persons developing a microenterprise. (A
microenterprise is defined as having five or fewer employees, one or more of
whom owns the business.) This activity must benefit low/moderate income
persons, area or jobs as defined in previous sections.
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Slum or Blighted Area: the project is in a designated slum/blight area and the
result of this project addresses one or more of the conditions that qualified the
area.

Spot Blight: the project will prevent or eliminate specific conditions of blight or
physical decay outside a slum area. Activities are limited to clearance, historic
preservation, rchabilitation of buildings, but only to the extent necessary to
eliminate conditions detrimental to public health and safety. Examples: historic

preservation of a public facility threatening public safety, demolition of a
deteriorated, abandoned building.

Project Category (check one):
Acquisition of Real Property
Disposition of Real Property (sale, lease or donation)
Public Facilities and Improvements (i.e., homeless shelter, water and sewer
facilities, flood and drainage improvements, fire protection facilities/equipment,
community, senior and health centers, parking, streets, curbs, gutters and
sidewalks, parks and playgrounds).
Privately-Owned Utilities
Public Service (i.e., a new service or an increase in the level of service
Relocation Payments and Assistance to Displaced Persons
Removal of Architectural Barriers, Handicapped Accessibility
Housing Rehabilitation

Historic Preservation

Commercial or Industrial Rehabilitation, including fagade improvements and
correction of code violations

Special Economic Development or assistance to microenterprises
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II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix IIT). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1. Describe the proposed activity, including how the activity will address the National
Objective indicated and whether the activity is new, ongoing, or expanded from
previous years.

On 12/9/09, NVHC received $11.2 million dollars in federal grant stimulus funding under the

Facilities Improvement Program from the Health Resources and Services Administration. One

of two projects we will complete with this funding includes a project to relocate and consolidate

our existing Sierra Family Health Center (SFHC) and Carson City Administrative Offices into a

new building because of space and safety issues at our current leased facilities. We did not

receive all the funding needed for this project so we are requesting $180,000 from Carson City

CDBG Public Facility Improvement funds to cover the construction costs for the building’s 600

square foot waiting room and children’s play area. A March 2009 report published by The

Center for Healthcare Design entitled Improving the Patient Experience: Best Practices for

Safety-Net Clinic Redesign summarized existing research on ambulatory care waiting rooms and

improved patient outcomes. The report states, “Waiting areas with higher physical attractiveness

were associated with reduced anxiety, higher perceptions of quality of care, and shorter
perceived wait times.” The report goes on to state that the presence of waiting room distractions
such as children’s play areas was also found to help reduce patient anxiety.

2. Describe who will benefit from the proposed activity:
The SFHC serves the general public including those who are uninsured or underinsured. In
2008, SFHC served 5,742 patients and in 2009 we served 6,244 patients, an increase of nine
percent. SFHC is one of our busiest health centers and we estimate the number of patients
served m 2010 will increase by at least an additional three percent (to 6,431 patients) in 2010.
Also 1 2009, 64 percent of patients were women, 175 were children aged 17 and under, and
26% of patients were Hispanic. Please see Attachment 7 for letters of support from local
nonprofits and other services providers.
3. If your project is designed to serve a limited clientele, please indicate the population
you will be serving with your project: N/A
Abused Children Illiterate Persons Homeless Persons
Battered Spouses Elderly Severely Disabled Adults
Migrant Farm Workers Other (Please explain)
If your project will not be serving one of the above categories, explain how you will
document client income and how you will document that at least 51% of your
clientele will be low-to-moderate income:
NVHC uses electronic health records to document all patient demographics and treatment. We
verify incomes of all uninsured patients who apply for our sliding scale fees by requiring copies
of their pay stubs, bank statements, etc. Our sliding scale is based on federal DHHS poverty
guidelines. In 2009, 19 percent of patients we served at SFHC were on Medicaid and 44 percent
qualified for our sliding fee scale. This is a total of at least 62 percent of patients seen in 2009
who were low-to-moderate income. We project these percentages will be very similar if not
higher in 2010.
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S. How will the CDBG funds be used on this project?

Carson City CDBG Public Improvement Funds will be used to construct the estimated 600
square foot patient waiting area and children’s play area at the new NVHC Sierra Family Health
Center. Based on our total project budget, we estimate a square foot cost of approximately $275
per square foot for this medical office building for a total of $165,000 in construction costs. The
remaining $15,000 we are requesting will be used for grant administration expenses. NVHC
does not have a federally negotiated indirect rate.

6. Where will the project be located and what is the geographic target area that will be
served by this project?

[0 Target Area (specify geographic area)
OR
Community-wide

For Public Improvement Projects only

1. Is the proposed project part of a larger project or is it a stand-alone project? (If
part of a larger project, please describe the entire project.)
The entire project is an approximately 20,000 square foot new building to relocate and
consolidate the existing Sierra Family Health Center (SFHC) and our Carson City Administrative
Offices. We are planning a two-story building with the SFHC on the ground floor and the
admininstrative offices on the second floor. The Carson City CDBG grant will be used to
construct the patient waiting area and children’s play area within the Sierra Family Health
Center. Please see Attachment 6 for a floor plan of the entire project.

2. Can this project be done in different phases? Yes XXX No

If YES, explain.
NVHC received a federal Facilities Improvement Project (FIP) grant from the Health Resources
and Services Administration that is the largest funding source for this project. The funding
period for this grant is 12/9/09-12/8/11. All funds for the project must be obligated within that
two-year time frame. It is NVHC’s intention to finish construction and open the new facility no
later than 9/30/11.

3. Have CDBG funds been used for an earlier phase? Yes XXX No

4. Who currently holds title to the property involved?

The government of Carson City, NV has offered land on Butti Way to NVHC for this project.
We have engaged an engineering firm to assess the feasibility of construction on this site. There
are some drainage issues with the land that might affect this site’s feasibility. Should this site
prove unfeasible, we have also identified two privately-owned parcels as alternatives.

5. With whom will title be vested upon completion? '

Nevada Health Centers, Inc.

6. Do any rights-of-way, easements or other access rights need to be acquired?
Yes No Don’t think so, final determination is underway

If the project requires water rights or well permits, have they been acquired?
Yes No N/A
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For Economic Development projects: Non-Applicable

1. identify the proposed employers that will be assisted with this project; (b) describe how they
will comply with the requirement that at least 51% of the permanent full-time jobs created
are either held by or made available to LMI persons; and (c) explain how they will document
the jobs created and the income levels of the persons hired.

For Housing Projects please indicate: Non-Applicable

The number of homes to be rehabilitated:

The number of persons to be benefited:
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III. PROJECT MEASUREMENT

The Carson City CDBG Program, in compliance with Department. of Housing & Urban
Development (HUD) directives, has implemented a Performance and Outcome Measurement
System into the application and grant/project administration process. When completing this
section, keep in mind that outputs are specific descriptions of what your project is intended to
accomplish (such as serve a total of 20 clients) and outcomes are the benefits or changes that
result from the program (such as how well the service met the client needs).

1. Please identify the quantifiable, projected outputs of this program/project.

NVHC will construct an approximate 600 square foot patient waiting area and children’s play
area with these grant funds. The new Sierra Family Health Center will be opened no later than
9/30/11.

2. Please quantify the total number of persons intended to benefit from program/project
output.

The new Sierra Family Health Center will serve at least 6,400 patients per year.

3. Of the total number of persons in Question 2, above, how many of these are low-to-
moderate income (LMI)?

Based on our previous service levels, we project that at least 65% of all patients served (4,160)
will be low-to-moderate income.

4. Please identify the quantifiable, projected outcome of this program/project. (How will
the outputs benefit the total number of persons in Question 2, above?)

NVHC has a five-year Health Care Plan (2009-2014) to improve targeted health outcomes of our
patients. By 2014, patient outcomes will reflect:
e Diabetes/Obesity: At least 76% of diabetic patients will have HBA1C levels less than or
equal to 9%.
Cardiovascular: At least 67% of adult patients with diagnosed hypertension will have blood
pressure less than or equal to 140/90.
Cancer: At least 51% of adult women patients will receive one or more Pap tests.
Child Health: At least 88% of children with a second birthday during the measurement year
will have appropriate immunizations.

5. What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this program/project?

NVHC is required by the federal Health Resources and Services Administration (HRSA) to

report annually on our progress on the above Health Care Plan. NVHC maintains electronic

health records for all patients we see using the NextGen software program. This program allows

us to create, compile and maintain data on each measure listed above.
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IV. CDBG PROJECT BUDGET

Complete the Budget Summary chart. More detailed budgets may be attached in support of the
proposal. Identify sources of leveraged funding for the activity. Include the status of these funds
(1.e. cash on hand, grants received, planned fund-raising, etc.) Attach copies of funding
commitment letters or other evidence of funding support.

Project Title: CDBG Funds Leveraged

Total Funds
Program Expenses FY 2010-11 Requested Funds

Salaries and Benefits

Rent and Utilities

Mortgage

Equipment

Equipment Maintenance & Repair

Office Supplies

Operating Supplies

Postage and Shipping

Printing and Publications

Advertising and Promotion

Subscriptions and Dues

Liability/Other Insurance

Professional Fees

Other project costs: (Specify Below)

Construction of 600 sf waiting room and 165,000
children’s play area

Administration (10%)

16,500

TOTALS $181,500

Please see Attachment 8 for additional budget information.
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be
more than one person responsible in each category. If the specific individual is not
known, please give a job title):

1. The person to whom all questions regarding the application should be directed:

Shirley Hampton, RN, Chief Development Officer
Tel: 775/887-1590 x1119

Fax: 775/887-7047

Email: shampton@nvrhc.org

. The person directly responsible for on-site supervision of the project, such as a
project manager:

Gary Gifford, Interim Project Manager

(a permanent Project Manager is currently being hired)
Tel: 775/887-1590 x1137

Fax: 775/887-7047

Email: ggifford@nvrhc.org

. The person responsible for the financial management of the project, including
preparation, review and approval of reimbursement requests:

Jim Merrill, Chief Financial Officer
Tel: 775/887-1590 x1112

Fax: 775/887-7047

Email: jmerrill@nvrhe.org

Please list the name, address, phone number and e-mail of the person responsible
for preparing the quarterly reports and tracking the performance on this
program/project.

Shirley Hampton, RN, Chief Development Officer
Tel: 775/888-6619

Fax: 775/887-7047

Email: shampton@nvrhc.org
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VI. AGENCY INFORMATION

1. Proof of non-profit status for private agencies (governmental entities and schools are
exempt):

Date of incorporation Jdune 197
Date of IRS certification <Jvlvy9. 2a0]
Tax exempt number 94-3199117

2. DUNS Number: 139767255
For information on DUNS, go to: http://www.ccr.gov/pdfs/DUNSGuideGovVendors.pdf

3. Attach the following to each copy of the Proposal for Funding:

IRS Tax Exempt "501(c)(3)" letter.
b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY)

c. Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX). Governmental bodies and schools
are exempt from this requirement.

6011208865636149

4. Required Certification (see instructions):

a

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if
funding is approved.

Rz )

%Z , €& /779 A?ﬁ/ 7
Signature of Authorized Official Date
Thomas G. Chase, Chief Executive Officer 775/887-1590 x1114
Typed Name and Title of Authorized Official Phone Number

i !

f :;’/.{,.i"”" o " o e T
Signtiture of President of Board of Directors Date
Steve Comer 16 L= e 0o »:(::\
Typed Name of President of Board of Directors Phone Number
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CARSON CITY, NEVAD =

CONSOLIDATED MUNICIPALITY AND STATE CAPITAL

Tuly 15, 2009

Thomas G. Chase

Chief Executive Officer

Nevada Health Centers, Inc.
1802 N. Carson Street, Suite 100
Carson City, NV 89701

Dear Mr. Chase:

The Carson City Mayor’s Office and Carson City Health and Human Services are
pleased to provide Nevada Health Centers, Inc. with this letter of commitment. This
letter is relevant to your upcoming grant application under the federal Health Resources
and Services Administration’s Facilities Improvement Program for funds and it also
represents the next stage in our collaborative relatignship.

For your grant application, we understand you are requesting a total of $12 million
dollars, which includes approximately $6 million dollars to construct a new and larger
facility to relocate the Sierra Family Health Center and your administrative offices in
Carson City, Nevada.

We recognize these federal stimulus funds are an historic opportunity that, with careful
coordination of the facility design process, will create new opportunities to improve
health care services for the citizens of Carson City. Carson City Health and Human
Services (CCHHS) strives to improve the quality of life of the community through
disease prevention, education and support services. In order to achieve our mission,
CCHHS carries out a broad and comprehensive public health program. This includes
essential public health services, a substantial range of personal health services, and a
number of city-mandated regulatory services related to health. Through our
conversations with you, CCHHS commits to assisting you with the following:

1. Development of a work plan by May 31, 2010, to collaborate on chronic disease
management of Nevada Health Centers (NVHC) patients. Such collaboration
may include co-location of our diabetes prevention and health education
programs in this new NVHC facility.

. Participation in your facility design process to include a feasibility study for
possible video network linkage and other joint meeting or service location in this
new NVHC facility.

. Aggregate data sharing from your electronic health records. Projects will
include the reporting of aggregate patient health status and outcome data for an
annual CCHHS epidemiological report on community health.

City of Carson City « 201 North Carson Street » Carson City, Nevada 89701 « (775) 887-2100
Carson City Health & Human Services ¢ 900 East Long Street » Carson City, Nevada 89706 « (775) 887-2190
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Carson City originally supported Nevada Health Centers, Inc. in the opening of the Sierra
Family Health Center in the 1990s. We once again pledge our support to NVHC and applaud
you for your efforts in providing health care to our community. We wish you the best of luck
on the success of your grant application. We look forward to working with you on this
exciting project and on enhancing our collaborative relationship in the community.

Sincerely,

—

T Tlaenins

Robert L. Crowell, Mayor Marena Works, Director
Carson City Health and Human Services

City of Carson City ¢ 201 North Carson Street » Carson City, Nevada 89701 « (775) 887-2100
Carson City Health & Human Services « 900 East Long Street « Carson City, Nevada 89706  (775) 887-2190
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Partnerships:

August 6, 2009

Thomas G. Chase

Chief Executive Officer

Nevada Health Centers, Inc.
1802 N. Carson Street, Suite 100
Carson City, NV 89701

Dear Mr. Chase:

This letter of support is relevant to your upcoming grant application under the federal
Health Resources and Services Administration’s Facilities Improvement Program for
funds. This letter also represents the next stage in our existing collaborative
relationship.

For your grant application, we understand you are requesting a total grant of $12
million dollars that includes approximately $6 million dollars to construct a new and
larger facility to relocate the Sierra Family Health Center and your administrative
offices in Carson City, Nevada.

We recognize these federal stimulus funds as an historic opportunity that, with careful
coordination of the facility design process, will create new opportunities to improve
health care services for the citizens of Carson City. At Carson Tahoe, we’ve been
meeting the needs of our community for six decades, and while a lot has changed since
we first opened our doors in 1949, one thing hasn’t — our commitment to providing
exceptional healthcare 1o our region in a state-of-the-art, healing environment that puts
patients first. Today, we’ve evolved into a progressive, technologically advanced
healthcare leader in northern Nevada. We’ve set new standards in services — including
women and children’s, cardiac, rehabilitation, surgical, outpatient and cancer services ~
and we’ve made recruiting top doctors a priority. In fact, our hospital medical staff has
grown 10 over 240 board-certified physicians representing more than 35 medical
specialties.

Through our conversations with you, Carson Tahoe Regional Healthcare is in support of
your grant request in return for Nevada Health Centers, lnc, commitment to provide
needed medical care to the uninsured and underinsured populations in our community.
Supporting our emergency and urgent care facilities by providing “medical home”

PO Box 2168

» Carson City, NV 89702 = Phone: (775) 445-8000 -






services and follow-up care for the above mentioned population is a critical need for our
community. We look forward to continued collaborative efforts to meet this need.

Should this grant be obtained, Carson Tahoe also recognizes collaboration opportunities
in the following areas:

1. Development of a work plan by May 31, 2010 to collaborate or chronic disease
management of NVHC patients. Such collaboration may include co-location
disease prevention and health education programs in this new NVHC facility.

2. Participation in your facility design process to include a feasibility study for
possible video network linkage and other joint meeting or service location in this
new NVHC facility.

3. Joint referrals to outpatient imaging services, outpatient therapy, the Carson
Tahoe Cancer Resource Center and other healthcare care services that support
the needs of Nevada Health Center, Inc. patients.

We wish you the best of tuck on the success of your grant application, we look forward
to working with you on this exciting project and we will continue our collaborative
relationship as detailed above.

Sincerely.
7 /, :
s
- o T — e
Jrf‘fj J ///)@
Ed EpperéZm‘,/President and CEO
Carson Tahoe Regional Healthcare
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RON WOOD FAMILY RESOURCE CENTER

January 14, 2010

Thomas G. Chase

Chief Executive Officer
Nevada Health Centers, Inc.
1802 N Carson St, Ste 100
Carson City, NV 89701

Dear Tom:

On behalf of the Ron Wood Family Resource Center, | am pleased to provide this letter of
support for the construction project to relocate and expand the Sierra Family Health Center and
the Carson City Administrative Offices.

I know that vou have already received federal stimulus funding for this project from the Health
Resources and Services Administration. I'm aware that you are now submitting an application
from the Carson City Community Development Block Grant program to cover the construction
costs of the waiting room and children’s play area. 1also understand this new building will
provide space for future program expansions such as providing mental health and dental
services.

Your service record of providing health care to 6,243 patient at the Sierra Family Health
Center in 2009 and the information that you are seeing a 25 percent increase in patients this
vear due to the recession is strong evidence of the need for your services.

The mission of the Ron Wood Family Resource Center is to create a lasting community-wide
cooperative effort between the private sector and governmental agencies to promote healthy
family relationships through education and support services. We currently offer a vast array of
services that range from basic needs assistance to parenting classes and after school programs.

Many of the clients we serve also access the Sierra Family Health Center. We support this
project and your future service expansion plans and look forward to working with you as you
make this transition. Please keep up informed on the progress of the project and we welcome
the opportunity to work with you further.

Sincerclv

JOW Buckingham
E/tecutwe Director

AN \
on Wobd Family Resource Fe er

J






Your community working together

parinership Carsg, Lity

Partnership Carson City
1711 N. Roop St. Phone: (775) 8414730
Carson City NV, 89706  Fax: (775) 8414733

January 12, 2010

Thomas G. Chase

Chief Executive Officer
Nevada Health Centers, Inc.
1802 N Carson St, Ste 100
Carson City, NV 89701

Dear Mr. Chase:

Partnership Carson City is pleased to provide this letter of support for your construction project to relocate and ex-
pand the Sierra Family Health Center and your Carson City Administrative Offices.

We understand and appreciate the following efforts:

0 You have already secured federal stimulus funding for this project from the Health Resources and Services Ad-
ministration.

0 You are now submitting an application to the Carson City Community Development Block Grant program to
cover the construction costs of the waiting room and children’s play area.

This new building will provide space for future services such as mental health counseling and dental services that
you will be coordinating on behalf of our community.

Your service record of providing health care to 6,243 patient at the Sierra Family Health Center in 2009 and the in-
formation that you are seeing a 25 percent increase in patients this year due to the recession is strong evidence of the
need for your services.

We also value your staff’s participation in our coalition meetings. The Partnership Carson City coalition of commu-
nity and business leaders is dedicated to assisting law enforcement, civic organizations, schools, businesses,
churches and local, state and federal governments in their efforts to reverse the negative effects of gangs, illegal drug
and alcohol use on the people who live here.

The patients you serve represent the entire spectrum of our community. They include people struggling with addic-
tion to drugs or alcohol and families, youth and seniors working to prevent substance abuse and the negative effects
of gangs. We are excited by this project because it will assist you in expanding the number of patients you serve as
well as providing new and much needed services such as mental health counseling and dental services.

Good luck on your grant application and we look forward to continuing to work with Nevada Health Centers, Inc.

Sincerely,

Kathy Bartosz
Executive Director

©Antonio Gudino Visit us on the web at www.partnershipcarsoncity.org






January 12, 2010

Thomas G. Chase

Chief Executive Officer
Nevada Health Centers, Inc.
1802 N Carson St, Ste 100
Carson City, NV 89701

Dear Mr. Chase:

The Boys & Girls Club of Western Nevada is pleased to provide this letter of
support for your construction project to relocate and expand the Sierra Family
Health Center and your Carson City Administrative Offices.

We understand that you have already received federal stimulus funding for
this project from the Health Resources and Services Administration. We
understand that you are now submitting an application from the Carson City
Community Development Block Grant program to cover the construction
costs of the waiting room and children’s play area. We also understand that
this new building will provide space for future program expansions such as
providing mental health and dental services.

Our mission is to enable all youth to realize their full potential as productive,
responsible and caring individuals. In collaboration with Boys & Girls Clubs
of America, the Western Nevada Club offers daily group and individual
programs in 5 Core Program Areas.

1. Character and Leadership Development

2. Education and Career Development

3. Health and Life Skills
Programs develop young people's capacity to engage in
positive behaviors that nurture their own well-being, set
personal goals and live successfully as self-sufficient adults.

4. The Arts

5. Sports, Fitness, and Recreation

Many of the clients we serve also access the Sierra Family Health Center.
We support this project and your future service expansion plans and look
forward to working with you as you make this transition. Please keep up
informed on the progress of the project and we welcome the opportunity to
work with you further.

Sincerely,

LIk

Hal Hansen
Chief Professional Officer

" The Positive Piace For Kids

BOYS & GIRLS CLUBS
OF WESTERN NEVADA

Boys & Girls Clubs of

Western Nevada
1870 Russell Way
Carson City, NV §9706
Tel 775-882-8820
Fax 775-882-0250
www.bgcwn.org

Board Officers
Dr. Mary Pierczynski
President & Chief Volunteer Officer

Kathy Tatro
First Vice President

Scott Robinson
Second Vice President

Jeff Vathayanon
Third Vice President

Larry Messina
Secretary

Jeff Callister
Treasurer

Ryan Russell
Immediate Past President*

Board Directors
Gary Andreas

Buzz Fitzpatrick*
Ken Furlong

Niki Gladys

Juan Guzman

Lori Haney*
Richard Lawley

Dr. Joseph McEllistrem
Suzie Messina
Brenda Robertson*
Jennifer Russell*
John Tatro*

Marv Teixeira*

Dr. Andrea Weed
Jason Woodbury*

Chief Professional Officer
Hal Hansen

* Past President






Advocates to End Domestic Violence
P.O. Box 2529 M Carson City. NV 89702 B (775) 883-7654 B Fax (775) 883-0364
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January 12, 2010

Thomas G. Chase

Chief Executive Officer
Nevada Health Centers, Inc.
1802 N Carson St, Ste 100
Carson City, NV 89701

Dear Mr. Chase:

Advocates to End Domestic Violence (AEDV) is pleased to provide this letter of support for your
construction project to relocate and expand the Sierra Family Health Center and your Carson City
Administrative Offices.

We understand that you have already received federal stimulus funding for this project from the Health
Resources and Services Administration. We understand that you are now submitting an application to the
Carson City Community Development Block Grant program to cover the construction costs of the waiting
room and children’s play area. We also understand that this new building will provide space for future
services such as mental health counseling and dental services.

Your service record of providing health care to 6,243 patient at the Sierra Family Health Center in 2009
and the information that you are seeing a 25 percent increase in patients this year due to the recession is
strong evidence of the need for your services.

AEDV is a private, not-for-profit organization. We were formed in 1979 by two formerly battered women
who saw a need for a domestic violence program in Carson City, Nevada. We have grown from a small
two-bedroom apartment, to a full service program that operates a 51-bed shelter and provides a wide
variety of services designed to protect and support battered women and their children in the community.

Our mission is to provide a safe, supportive environment where domestic violence victims can re-examine
their view of themselves and work towards a violence free future. We accept a woman as she is and
encourage her positive growth toward independence and self- sufficiency.

Many of the clients we serve rely on the Sierra Family Health Center for their health care. We also
provide domestic violence and sexual assault prevention materials to the patients, staff and providers at
the center.

Good luck on your
Centers, Inc.

application and we look forward to continuing to work with Nevada Health

Si

xecutive Director
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January 12, 2010

Thomas G. Chase

Chief Executive Officer
Nevada Health Centers, Inc.
1802 N Carson St, Ste 100
Carson City, NV 89701

Dear Tom:

On behalf of the Washoe Tribal Health Center, | am pleased to provide this letter of support for
your construction project to relocate and expand the Sierra Family Health Center and your
Carson City Administrative Offices.

t know that you have already received federal stimulus funding for this project from the Health
Resources and Services Administration. I'm aware that you are now submitting an application
from the Carson City Community Development Block Grant program to cover the construction
costs of the waiting room and children’s play area. | also understand this new building will
provide space for future program expansions such as providing mental health and dental
services.

Because the Washoe Tribal Health Center is located in Dresslerville, NV, some 20 miles away
from your location in Carson City, many of our tribal members access the Sierra Family Health
Center. | value our joint work together through the Great Basin Primary Care Association and |
support this project and your future service expansion plans and look forward to working with you
as you make this transition. Please keep me informed on the progress of the project and |
welcome the opportunity to work with you further.

Sincerely,

Loren Ellery
Executive Director
Washoe Tribal Health Center






Nevada Urban
A\ Indians, Inc.

January 15, 2010

Thomas G. Chase

Chief Executive Officer
Nevada Health Centers, Inc.
1802 N Carson St, Ste 100
Carson City, NV 89701

Dear Mr. Chase:

On behalf of Nevada Urban Indians, I am pleased to provide this letter of support for
your construction project to relocate and expand the Sierra Family Health Center and
your Carson City Administrative Offices.

I know that you have already received federal stimulus funding for this project from the
Health Resources and Services Administration. I’'m aware that you are now submitting
an application to the Carson City Community Development Block Grant program to
cover the construction costs of the waiting room and children’s play area. I also
understand this new building will provide space for future program expansions such as
providing mental health and dental services.

Your service record of providing health care to 6,243 patient at the Sierra Family Health
Center in 2009 and the information that you are seeing a 25 percent increase in patients
this year due to the recession is strong evidence of the need for your services.

Nevada Urban Indians, Inc. (NUI) is a nonprofit, outreach and referral, community-based
agency funded by private and public grants. The agency opened its doors with services to
the community in 1975. We have offices in Reno and Carson City, Nevada and are open
Monday-Friday from 8:00 am-5:00 pm. The mission of Nevada Urban Indians, Inc. is to
promote American Indian / Alaskan Native culture, health, and well-being.

Many of the urban Indians we serve also access the Sierra Family Health Center. We
support this project and your future service expansion plans and look forward to working
with you as you make this transition. Please keep us informed on the progress of th
project and we welcome the opportunity to work with you further.

\Smcexely,

{//1{( e

hne Emm, M.A., M.S.
Executlve Director

1475 Terminal Way, Suite B, Reno, NV 89502 Phone: (775) 788-7600 Fax: (775) 788-7611
232 E. Winnie Lane, Carson City, NV 89706 Phone: (775) 883-4439 Fax: (775) 883-6981
www.nevadaurbanindians.org Toll Free: (888) 885-8447






Sierra Family Health Center and Carson City Administrative Offices Construction

Line Item
Administrative and Legal Expenses

Land, structures, right-of-way, appraisals, etc.

Relocation expenses and payments
Architectural and engineering fees
Other architectural and engineering fees
Project inspection fees

Site Work

Demolition and removal

Construction

Equipment

Miscellaneous

SUBTOTAL

Grant Administration (10% of direct costs)
Contingencies

TOTAL PROJECT COSTS

Federal HRSA
Facilities
Improvement
Program (FIP)
Grant

110,000

150,000
240,000

75,000
720,000

3,168,779
168,714
150,000

4,782,493

361,378
5,143,871

Carson
City CDBG
Grant NVHC TOTAL
110,000
1,312,000 1,312,000
150,000
240,000
75,000
720,000
165,000 3,333,779
168,714
150,000
4,782,493
16,500
361,378
181,500 1,312,000 6,637,371






CDBG Application Questions
Nevada Health Centers

1. Where are the three locations for the proposed project?
They include the city property on Butti Way, private property on West College
Parkway in front of the new playground, and private property behind the old movie
theaters (near the current Sierra Family Medical Center location).

2. Will all three locations require new construction?
Yes

3. If all three locations require new construction, has there already been consideration
to revise the building programming to include the waiting room and play area within
the existing project budget?
We did consider this but we were not awarded the full amount we requested from the
federal government so there are not sufficient funds within the existing project budget
to build the entire facility as designed. That is why we are requesting these additional
construction costs from Carson City CDBG.

4. Could you use less than the full amount of funds requested?
Yes but we will need to do additional fundraising.

5. $16,500 is requested for “grant administration.” Use of CDBG for grant
administration fall under a cap and is reserved by Carson City for administration. We
cannot recommend the use of CDBG funds for subrecipient grant administration.
Could the $16,500 be use for construction costs?

Yes

6. By what date will you be committed to a specific site?
Our next board meeting is Friday, February 5, 2010. We anticipate having a final
decision then.

Note: L/M Area benefit should not be checked on application; it is a “L/M limited
clientele” benefit (application page 2).
We accept this change.







| ORIGINAL

Community Development Block Grant (CDBG) Program
Fiscal Year 2010-2011

****Request for Proposals****

An electronic version of this document is available from the CDBG Coordinator
Email request to: jbrod@ci.carson-city.nv.us

Return Completed Applications To: CARSON CITY PLANNING DIVISION
2621 NORTHGATE LANE, SUITE 62
CARSON CITY, NV 89706

APPLICATIONS ARE DUE: JANUARY 19, 4:00 P.M.

DEADLINE: The date and hour deadline established is FIRM due to HUD submittal
deadlines. Any proposal received AFTER the deadline WILL NOT be considered for funding.

APPLICATION COVER SHEET
1. Agency Name: Nevada Rural Counties RSVP Program

2. Agency Mailing Address: P.O. Box 1708, Carson City, NV 89702

3. Project Name: RSVP Home Companion Respite Care Program

4. Project Address/location: 2621 Northgate Lane, Suite 6, Carson City, NV 89706

5. Agency Director: Janice R. Ayres

6. Board Chairperson: Jerry Thurman

7. Contact person (see instructions): Susan Haas
Phone number: 775-687-4680, Ext.7 E-Mail: shaas@rsvp.carson-city.nv.us

Fax: 775-687-4494 Website (if applicable)www.nevadaruralrsvp.org

8. What is your funding request for FY 2010-2011? § 15,000

9. Type of funding requested (Check One):

X Public Service Public Facility/Improvement
Economic Development Housing

BRIEF PROJECT DESCRIPTION:

Please provide a one-sentence description of your project (not your organization).
The RSVP Home Companion Respite Care Program provides in-home respite care and caregiver SUppog

services to Carson City's low income senior population by helping families avoid the premature
institutionalization of their loved ones and even the caregiver in some instances.

2010-11 CDBG RFP Application Page 1 November 2009






Carson City
Community Development Block Grant Program (CDBG) Application

I. PROJECT ELIGIBILITY

A. This project meets at least ONE of the HUD national objectives listed below (please
check all that apply)

X 1. Benefits low/moderate income individuals/households
2. Addresses the prevention or elimination of slums or blight
3. Meets a particularly urgent community development need

B. Check all statements that describe HOW this project or activity meets one of the
National Objectives above:

L/M Area Benefit: the project meets the identified needs of L/M income persons
residing in an area where at least 51% of those residents are L/M income persons.
The benefits of this type of activity are available to all persons in the area
regardless of income. Examples: street improvements, water/sewer lines,
neighborhood facilities, fagade improvements in neighborhood commercial
districts.

X L/M Limited Clientele: the project benefits a specific group of people (rather
than all the residents in a particular area), at least 51% of whom are L/M income
persons. The following groups are presumed to be L/M: abused children, elderly
persons, battered spouses, homeless, handicapped, illiterate persons. Examples:
construction of a senior center, public services for the homeless, meals on wheels
for elderly, construction of job training facilities for the handicapped.

L/M Housing: the project adds or improves permanent residential structures that
will be occupied by L.M income households upon completion. Housing can be
either owner or renter occupied units in either one family or multi-family
structures. Rental units for L/M income persons must be occupied at affordable
rents. Examples: acquisition of property for permanent housing, rehabilitation of
permanent housing, conversion of non-residential structures into permanent
housing.

L/M Jobs: the project creates or retains permanent jobs, at least 51% of which
are taken by L/M income persons or considered to be available to L/M income
persons. Examples: loans to pay for the expansion of a factory, assistance to a
business which has publicly announced its intention to close with resultant loss of
jobs, a majority of which are held by L/M persons.

Microenterprise Assistance: the project assists in the establishment of a
microenterprise or assists persons developing a microenterprise. (A
microenterprise is defined as having five or fewer employees, one or more of
whom owns the business.) This activity must benefit low/moderate income
persons, area or jobs as defined in previous sections.

2010-11 CDBG RFP Application Page 2 November 2009






Slum or Blighted Area: the project is in a designated slum/blight area and the
result of this project addresses one or more of the conditions that qualified the
area.

Spot Blight: the project will prevent or eliminate specific conditions of blight or
physical decay outside a slum area. Activities are limited to clearance, historic
preservation, rehabilitation of buildings, but only to the extent necessary to
eliminate conditions detrimental to public health and safety. Examples: historic
preservation of a public facility threatening public safety, demolition of a
deteriorated, abandoned building.

C. Project Category (check one):

Acquisition of Real Property

Disposition of Real Property (sale, lease or donation)

Public Facilities and Improvements (i.e., homeless shelter, water and sewer
facilities, flood and drainage improvements, fire protection facilities/equipment,
community, senior and health centers, parking, streets, curbs, gutters and
sidewalks, parks and playgrounds).

Privately-Owned Ultilities

Public Service (i.e., a new service or an increase in the level of service
Relocation Payments and Assistance to Displaced Persons

Removal of Architectural Barriers, Handicapped Accessibility

Housing Rehabilitation

Historic Preservation

Commercial or Industrial Rehabilitation, including fagade improvements and
correction of code violations

Special Economic Development or assistance to microenterprises

2010-11 CDBG RFP Application Page 3 November 2009






II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix III). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1.

Describe the proposed activity, including how the activity will address the National

Objective indicated and whether the activity is new, ongoing, or expanded from previous

years.

The RSVP Home Companion Respite Care Program provides respite to low to moderate income senior
caregivers of senior loved ones. These senior caregivers provide 24/7 care for their loved ones suffering
from Alzheimer's, Dementia, Parkinson's, COPD, Post Stroke, Cancer, Heart Disease and many other
disabilities and to help prevent the premature institutionalization of the loved one. RSVP volunteers
provide the caregiver with breaks twice a week to engage in enjoyable activities outside the home and togy
attend to their own needs. This assistance helps to reduce the stress and fatigue of 24/7 caregiving and
insures a healthier existence for the caregiver. Caring for a person with Alzheimer's, Dementia and other
debilitating ilinesses requires considerable time and patience, and is exhausting and isolating, especially
for frail seniors, and is an enormously draining experience emotionally, physically and financially. Regular
breaks each week outside the home enable the caregiver to refresh and find the strength to carry on.

Describe who will benefit from the proposed activity:
Low to moderate income seniors who provide full time care for a senior loved one.

If your project is designed to serve a limited clientele, please indicate the population you
will be serving with your project:

Abused Children Iliterate Persons Homeless Persons
Battered Spouses X Elderly Severely Disabled Adults
Migrant Farm Workers Other (Please explain)

If your project will not be serving one of the above categories, explain how you will
document client income and how you will document that at least 51% of your clientele
will be low-to-moderate income:

N/A
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How will the CDBG funds be used on this project?
The funding will be used to recruit and train (both pre and post service, intake, etc.) volunteers and to

provide background checks and mandatory licenses (CPR,etc.), and also to leverage grants from private
foundations and other governmental entities.

Where will the project be located and what is the geographic target area that will be
served by this project?

O Target Area (specify geographic area)
OR
O Community-wide

For Public Improvement Projects only

1.

Is the proposed project part of a larger project or is it a stand-alone project? (If part of a
larger project, please describe the entire project.)
The RSVP Respite Care Program is a stand-alone project.

Can this project be done in different phases? Yes X No
If YES, explain.
Have CDBG funds been used for an earlier phase? Yes X No

Who currently holds title to the property involved?
N/A

With whom will title be vested upon completion?
N/A

Do any rights-of-way, easements or other access rights need to be acquired?
Yes X No

If the project requires water rights or well permits, have they been acquired?

Yes X No

2010-11 CDBG RFP Application Page 5 November 2009






For Economic Development projects:

1. identify the proposed employers that will be assisted with this project; (b) describe how they
will comply with the requirement that at least 51% of the permanent full-time jobs created
are either held by or made available to LMI persons; and (c) explain how they will document
the jobs created and the income levels of the persons hired.

N/A

For Housing Projects please indicate:

The number of homes to be rehabilitated:

The number of persons to be benefited:

2010-11 CDBG RFP Application November 2009






III. PROJECT MEASUREMENT

The Carson City CDBG Program, in compliance with Department of Housing & Urban
Development (HUD) directives, has implemented a Performance and OQutcome Measurement
System into the application and grant/project administration process. When completing this
section, keep in mind that outputs are specific descriptions of what your project is intended to
accomplish (such as serve a total of 20 clients) and outcomes are the benefits or changes that
result from the program (such as how well the service met the client needs).

1. Please identify the quantifiable, projected outputs of this program/project.
30 low to moderate income senior caregivers will be able to continue caring for their ill loved ones with

the help of RSVP's in-home respite care services.

2. Please quantify the total number of persons intended to benefit from program/project output.
30 caregivers/families.

3. Of the total number of persons in Question 2, above, how many of these are low-to-moderate
income (LMI)?
85% or 25 caregivers/families.

4. Please identify the quantifiable, projected outcome of this program/project. (How will the
outputs benefit the total number of persons in Question 2, above?)
The caregivers will experience better health with less stress related ailments allowing them to continue

their unselffish efforts to care for their loved ones at home, preventing premature institutionalization
because of their inability to provide the 24/7 care needed.

5. What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this program/project?

Respite Care volunteers provide activity reports and time sheets for each respite care session, which are

closely tracked and recorded monthly by RSVP. RSVP also conducts in-home surveys to provide
ongoing analysis of client progress to evaluate program success.
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IV. CDBG PROJECT BUDGET

Complete the Budget Summary chart. More detailed budgets may be attached in support of the
proposal. Identify sources of leveraged funding for the activity. Include the status of these funds
(i.e. cash on hand, grants received, planned fund-raising, etc.) Attach copies of funding
commitment letters or other evidence of funding support.

Project Title: RSVP Respite Care Program

CDBG Funds
Requested

Leveraged

Funds Total Funds

44,500

Salaries and Benefits

Rent and Utilities

Mortgage

Equipment

Equipment Maintenance & Repair

Office Supplies

Operating Supplies

Postage and Shipping

Printing and Publications

Adpvertising and Promotion

Subscriptions and Dues

Liability/Other Insurance

Professional Fees

Other project costs: (Specify Below)

Promo materials for community outreach,

special events, information booths, awareness

advertising ($8,000). 15 stipended volunteers,

mileage, field representative, training ($42,500).

TOTALS
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please

give a job title):

1. The person to whom all questions regarding the application should be directed:
Susan Haas, 775-687-4680, Ext.7, shaas@rsvp.carson-city.nv.us

2. The person directly responsible for on-site supervision of the project, such as a project

manager:
Susan Haas, 775-687-4680, Ext.7, shaas@rsvp.carson-city.nv.us

3. The person responsible for the financial management of the project, including
preparation, review and approval of reimbursement requests:
Donna Dorris, 775-687-4680, Ext.5, ddorris@rsvp.carson-city.nv.us

4. Please list the name, address, phone number and e-mail of the person responsible for
preparing the quarterly reports and tracking the performance on this program/project.
Susan Haas, 775-687-4680, Ext.7, ddorris@rsvp.carson-city.nv.us
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VI. AGENCY INFORMATION

1. Proof of non-profit status for private agencies (governmental entities and schools are

exempt):
Date of incorporation July 16, 1992
Date of IRS certification June 18, 1992
Tax exempt number 94-3164032

06-786-7080
2. DUNS Number:

For information on DUNS, go to: http:/www.ccr.gov/pdfs/DUNSGuideGovVendors.pdf

3. Attach the following to each copy of the Proposal for Funding:

IRS Tax Exempt "501(c)(3)" letter. -
b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY)

c. Current organization chart with names of staff members. Staff members may not serve as

a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office. If a member of your Board of

Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

[¢]

are exempt from this requirement.

4. Required Certification (see instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if

funding is approved.

. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX). Governmental bodies and schools

Sighature of Authorized Officia

01/15/2010
Date

Tprice R -Avres

EXecourive DIRECTaR
+lep

Typed Name and Title of Authorized Official

775-687-4680, Ext.2
Phone Number

SR I—

Signature of President of Board of Directors

01/15/2010
Date

SERRY THURMAN

Typed Name of President of Board of Directors

775-882-9537

Phone Number

2010-11 CDBG RFP Application
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CDBG Application Questions
Nevada Rural Counties, RSVP

1. Will these funds be used within Carson City only. If not, what percentage will be used within
Carson City. Yes, the funds from CDBG will be used in Carson City only.

2. With the funds requested, how many respite workers can be qualified to volunteer in the program?
30

3. How many of the qualified worker/volunteers will be serving the Carson City area, as opposed to
the rest of RSVP’s service territory? 30

4. What can you tell us about the need for additional volunteers? Is there any quantitative data about

demand for this assistance?

Carson City volunteers currently comprise 25% of our Respite Care Program. In the last six
(6) months we have seen a 44% increase in the number of clients and caregivers that we are
assisting in Carson City. In January alone we added eight (8) new clients and four (4) are
Carson City residents. The funding that we are requesting will assist low and moderate
income seniors to continue to care for their loved ones at home. Many citizens are not yet
aware of our service and that this service is free. In home care is very expensive and out of
range for most caregivers. The cost ranges from $20 - $25 per hour. The Division for Aging
and Disability Services tells us that nationally, one (1) in four (4) people are caregivers. The
NV Rural Counties RSVP Home Companion Respite Care Program is the only respite care
program in Carson City that is free.

5. Is the program currently active? Yes.
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Carson City
Community Development Block Grant (CDBG) Program
Fiscal Year 2010-2011

****Request for Proposals****

An electronic version of this document is available from the CDBG Coordinator
Email request to: jbrod@ci.carson-city.nv.us

Return Completed Applications To: CARSON CITY PLANNING D1VISION
2621 NORTHGATE LANE, SUITE 62
CARSON Ci1TY, NV 89706

APPLICATIONS ARE DUE: JANUARY 19, 4:00 p.™m.

DEADLINE: The date and hour deadline established is FIRM due to HUD submittal
deadlines. Any proposal received AFTER the deadline WILL NOT be considered for funding.

APPLICATION COVER SHEET
1. Agency Name: Partnership Carson City

2. Agency Mailing Address: 1711 North Roop Street; Carson City, NV 89706
3. Project Name: Partnership and Latino Services Building Upgrade

4. Project Address/location: 1711 North Roop Street; Carson City; NV 89706
5. Agency Director: Kathlyn Bartosz

6. Board Chairperson: Dr. Jack Araza

7. Contact person (see instructions): Kathlyn Bartesz
Phone number: (775) 841-4730 E-Mail: Kathy@partnershipcarsoncity.org
Fax: (775) 841-4733 Website (if applicable) N/A

8. What is your funding request for FY 2010-2011? § 26,322.00
9. Type of funding requested (Check One):

Public Service x_ Public Facility/Improvement
Economic Development Housing

BRIEF PROJECT DESCRIPTION:

Please provide a one-sentence description of your project (not your organization).

Provide energy efficiency and office space upgrades to accommodate growing prevention and
community referral services.
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Carson City
Community Development Block Grant Program (CDBG) Application

I. PROJECT ELIGIBILITY

A. This project meets at least ONE of the HUD national objectives listed below (please
check all that apply)

_X 1. Benefits low/moderate income individuals/households
2. Addresses the prevention or elimination of slums or blight
X 3. Meets a particularly urgent community development need

B. Check all statements that describe HOW this project or activity meets one of the
National Objectives above:

X L/M Area Benefit: the project meets the identified needs of L/M income persons
residing in an area where at least 51% of those residents are L/M income persons.
The benefits of this type of activity are available to all persons in the area
regardless of income. Examples: street improvements, water/sewer lines,
neighborhood facilities, facade improvements in neighborhood commercial

districts.

L/M Limited Clientele: the project benefits a specific group of people (rather
than all the residents in a particular area), at least 51% of whom are 1./M income
persons. The following groups are presumed to be L/M: abused children, elderly
persons, battered spouses, homeless, handicapped, illiterate persons. Examples:
construction of a senior center, public services for the homeless, meals on wheels
for elderly, construction of job training facilities for the handicapped.

L/M Housing: the project adds or improves permanent residential structures that
will be occupied by L.M income households upon completion. Housing can be
either owner or renter occupied units in either one family or multi-family
structures. Rental units for L/M income persons must be occupied at affordable
rents. Examples: acquisition of property for permanent housing, rehabilitation of
permanent housing, conversion of non-residential structures into permanent
housing.

L/M Jobs: the project creates or retains permanent jobs, at least 51% of which
are taken by L/M income persons or considered to be available to L/M income
persons. Examples: loans to pay for the expansion of a factory, assistance to a
business which has publicly announced its intention to close with resultant loss of

jobs, a majority of which are held by L/M persons.

Microenterprise Assistance: the project assists in the establishment of a

microenterprise or assists persons developing a microenterprise. (A
microenterprise is defined as having five or fewer employees, one or more of
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whom owns the business.) This activity must benefit low/moderate income
persons, area or jobs as defined in previous sections.

Slum or Blighted Area: the project is in a designated slum/blight area and the
result of this project addresses one or more of the conditions that qualified the
area.

Spot Blight: the project will prevent or eliminate specific conditions of blight or
physical decay outside a slum area. Activities are limited to clearance, historic
preservation, rehabilitation of buildings, but only to the extent necessary to
eliminate conditions detrimental to public health and safety. Examples: historic
preservation of a public facility threatening public safety, demolition of a
deteriorated, abandoned building.

Project Category (check one):
Acquisition of Real Property
Disposition of Real Property (sale, lease or donation)
Public Facilities and Improvements (i.e., homeless shelter, water and sewer
facilities, flood and drainage improvements, fire protection facilities/equipment,
community, senior and health centers, parking, streets, curbs, gutters and

sidewalks, parks and playgrounds).

Privately-Owned Utilities

Public Service (i.e., a new service or an increase in the level of service

Relocation Payments and Assistance to Displaced Persons
Removal of Architectural Barriers, Handicapped Accessibility
Housing Rehabilitation

Historic Preservation

Commercial or Industrial Rehabilitation, including fagade improvements and
correction of code violations

Special Economic Development or assistance to microenterprises
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II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix III). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1.

Describe the proposed activity, including how the activity will address the National
Objective indicated and whether the activity is new, ongoing, or expanded from
previous years.

The Five Year Consolidate Plan for Carson City identifies Neighborhood Facility as a high need.
Other high needs are additional youth services, and employment training. These three needs will
be addressed by this proposal to support the expansion of services to our low income Latino
population. We propose adapting the United Latino Community Office (ULC), 1711 North
Roop Street, a city-owned building, to accommodate the expansion and enhancement of services
and hours of operation. (See Attachment “6” for an overview of ULC),

Describe who will benefit from the proposed activity:

The target population benefiting from the ULC building upgrades will be low income
Latinos throughout Carson City in need of legal, educational, vocational and advocacy
services made possible by increasing service capacity with additional office space, and
longer hours of operation (evenings and weekends) made affordable by lower power bills
(currently through the roof — and windows) resulting from improved energy efficiency.

If your project is designed to serve a limited clientele, please indicate the population
you will be serving with your project:

Abused Children X __ Illiterate Persons X  Homeless Persons

X __ Battered Spouses —X_ Elderly Severely Disabled Adults

___ X Migrant Farm Workers ___X__ Other (Please explain)

X Other: Latinos in need of free or reduced fee services available in Spanish as well as
English.

If your project will not be serving one of the above categories, explain how you will
document client income and how you will document that at least 51% of your
clientele will be low-to-moderate income:

Case workers request an intake application that includes documentation of income, and
often use the verification from their client’s child’s school showing they qualify for free
and reduced lunch. Additionally, landlords are called to verify rent and Section 8
Housing qualifications when applicable.

How will the CPBG funds be used on this project?

This application requests 1) modest changes to one interior temporary wall and the purchase of
three cubical portable walls to create additional office space 2) the replacement of a sink in the
kitchen that is currently a bathroom style sink, and 3) improved energy efficiency by installing
insulation in the ceiling and replacing old windows, adding two windews for natural circulation,
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and a breezeway around the entrance. A more detailed explanation of the requested modifications
are provided in Attachment “7”.

Where will the project be located and what is the geographic target area that will be
served by this project?

X[ Target Area (specify geographic area) _The project is located at 1711 North
Roop Street, but services will be available to all within Carsen City.

OR

XO Community-wide

For Public Improvement Projects only

1. Is the proposed project part of a larger project or is it a stand-alone project? (If
part of a larger project, please describe the entire project.)
This will be a stand alone project.

Can this project be done in different phases? __ x_ Yes No

If YES, explain.

We would like to have the insulation, window upgrades, and moving of the walls done
first, the purchase of portable cubicle walls and the sink replacement next, then the
breezeway.

Have CDBG funds been used for an earlier phase? Yes x__ No
Who currently holds title to the property involved? The city of Carson City
With whom will title be vested upon completion? The city of Carson City

Do any rights-of-way, easements or other access rights need to be acquired?
X No

If, have they been acquired the project requires water rights or well permits?
Yes No N/A

For Economic Development projects: N/A

1. identify the proposed employers that will be assisted with this project; (b) describe how they
will comply with the requirement that at least 51% of the permanent full-time jobs created
are either held by or made available to LMI persons; and (c) explain how they will document
the jobs created and the income levels of the persons hired.

For Housing Projects please indicate: N/A
The number of homes to be rehabilitated:

The number of persons to be benefited:
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HI. PROJECT MEASUREMENT

The Carson City CDBG Program, in compliance with Department of Housing & Urban
Development (HUD) directives, has implemented a Performance and Outcome Measurement
System into the application and grant/project administration process. When completing this
section, keep in mind that outputs are specific descriptions of what your project is intended to
accomplish (such as serve a total of 20 clients) and outcomes are the benefits or changes that
result from the program (such as how well the service met the client needs).

1. Please identify the quantifiable, projected outputs of this program/project.

The addition of three portable walls, and two windows added in two large storage rooms, and the
moving of one wall will create four additional office spaces to accommodate: one more para-
legal staff, a youth project coordinator, and vocational counselor. One office will be used to
accommodate staff from other service organizations such as the Sheriff’s Dept., the Mexican
Consulate, the Health Dept. and others identified as wanting to provide on site services to
outreach with the Latino population. The energy efficiency upgrades will make affordable
additional service hours during the evenings and weekends, thereby allowing for
weekend/evening classes in computer literacy, parenting, citizenship and vocational workshops,
and additional one on one and service consultation hours.

2. Please quantify the total number of persons intended to benefit from program/project
output.

Based on this year’s actual service numbers, and projected number to be served, it is estimated

that an additional 1,160 service participants will be supported. This number will probably

include some duplicated count if the same individual is taking advantage of more than one added

service. (See breakdown under number 4 below)

3. Of the total number of persons in Question 2, above, how many of these are low-to-
moderate income (LMI)?
According to the past two years of clients, over 90% are very low or low income level.

4. Please identify the quantifiable, projected outcome of this program/project. (How will
the outputs benefit the total number of persons in Question 2, above?)

400 clients will receive one on one/family assistance and advocacy services, 240 will receive

para-legal services, a Youth Team will be created of approximately 20 students, and 500 will

receive computer, parenting, citizenship, and vocational workshops.

5. What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this program/project?

Under a new ULC director with non-profit experience, a ULC Strategic Planning Team has been

created and one of their priorities is to better measure the service needs, utilization of services

provided by ULC, collection of the demographic information of clients served, and the

evaluation of service impact in outcome. This is a work in progress, and this evaluation plan is

projected to be completed by March, 2010.
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IV. CDBG PROJECT BUDGET

Complete the Budget Summary chart. More detailed budgets may be attached in support of the
proposal. Identify sources of leveraged funding for the activity. Include the status of these funds

(i.e. cash on hand, grants received, planned fund-raising, etc.) Attach copies of funding

commitment letters or other evidence of funding support.

Printing and Publications

0

0

Advertising and Promotion

$1,200.00

$1,200.00

Subscriptions and Dues

0

0

Liability/Other Insurance

$£500.00

$500.00

Professional Fees

0

Project Title: CDBG Funds Leveraged Total Funds
Program Expenses FY 2010-11 Requested Funds
Salaries and Benefits 0 45,000.00 45,000.00
Rent and Utilities 0 2,400.00 2,400.00
Mortgage 0 0 0
Equipment 0 5,000.00 5,000.00
Equipment Maintenance & Repair 0 0 0
Office Supplies 0 $3,600.00 $3,600.00
Operating Supplies 0 $2,400.00 $2,400.00
Postage and Shipping 0 0 0

0

0

0

0

0

0

Other project costs: (Specify Below)

$26,322.00

$26,322.00

1. Insulation added in the ceiling

$1,674.00

$1,674.00

2. New kitchen sink installation labor and
materials

$625.00

0
0
0

$625.00

3. Replacement of office windows with
energy efficient windows

$13,200.00

$13,200.00

4. Moving of one temporary wall labor and
materials

$2,596.00

$2,596.00

5. Purchase of three portable cubicle walls $627.00 0 $627.00
6. Construction of breezeway around entry $7,600.00 0 $7,600.00
door
TOTALS $26,322.00 $60,100.00 $86,422.00
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job title):

1. The person to whom all questions regarding the application should be directed:
Kathlyn Bartosz, Executive Director, Partnership Carson City
(775)841-4730 kathy@partnershipcarsoncity.org

. The person directly responsible for on-site supervision of the project, such as a
project manager:
Bob Keith, Facility Maintenance Supervisor, Carson City
(775) 887-2262 x30132

. The person responsible for the financial management of the project, including
preparation, review and approval of reimbursement requests:
Kathlyn Bartosz, Executive Director, Partnership Carson City,
(775) 841-4730 kathy@partnershipcarsoncity.org

. Please list the name, address, phone number and e-mail of the person responsible
for preparing the quarterly reports and tracking the performance on this
program/project.

Kathlyn Bartosz
Partnership Carson City
1711 North Roop Street
Carson City, Nevada 89706

(775) 8441-4730 kathy@partnershipcarsoncity.org
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1.

. DUNS Number: 13 526 9756

VI. AGENCY INFORMATION

Proof of non-profit status for private agencies (governmental entities and schools are
exempt):

Date of incorporation 10/19/89
Date of IRS certification March, 1992
Tax exempt number 88-0249300

For information on DUNS, go to: http://www.ccr.gov/pdfs/DUNSGuideGovVendors.pdf

. Attach the following to each copy of the Proposal for Funding:

IRS Tax Exempt "501(c)(3)" letter.
. Proof of incorporation from Secretary of State (CERTIFICATE ONLY)

Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for.

. List of current Board of Directors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX). Governmental bodies and schools
are exempt from this requirement.

. Required Certification (see instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if
funding is approved.

Pt Y4 5/ 0/
- P

Slgnature of AufHonzed Official ¢ Date
Kathlyn Bartosz, Executive Director of PCC (775) 841-4730
Typed Name and Title of Authorized Official Phone Number

L /;\ L/M/&m z, éf H/L/ ( Dat/ / 1Y / /0

Signature of President of Bo Directors
Dr. Jack Araza, PCC Boar({ President (775) 841-4730
Typed Name of President of Board of Directors Phone Number
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Attachment “6”

PARTNERSHIP CARSON CITY (PCC):
UNITED LATINO COMMUNITY OFFICE
CDBG SUPPORTED SERVICE ENHANCEMENT

The Partnership Carson City is the prevention coalition serving Carson City as recognized in a
city resolution, and state -issued certification. The role of the coalition is to continually assess
the community’s quality of life, develop a community strategic plan to address identified
concerns, and secure funding to support related community based services.

One of the primary organizations serving Carson City’s Latino population, the Nevada Hispanic
Services (NHS), could no longer afford to maintain their Carson City office, an outreach of the
main office located in Reno. During 2008, the Carson Nevada Hispanic Services Office logged
in 452 appointments for assistance with citizenship and other legal documents, and 1,144 for
family and youth services. It was imperative that Carson City accept responsibility for ensuring
these services are still available. Therefore, PCC met with the director of Nevada Hispanic
Services, Jesse Gutierrez, to come up with an alternative to closing the office. It was agreed that
PCC would help by providing free space for Nevada Hispanic Services to continue existing legal
assistance services in Carson City. Additionally, family assistance, translation, and crisis
intervention and referrals, would be continued under PCC with existing staff who proudly
renamed themselves the United Latino Community Office of Carson City.

The Partnership became the oversight and fiscal agent for the United Latino Community (ULC)
office in July, 2009, and both agencies are located in the same city-owned building. The
Partnership applied for and received additional state funds doubling the amount for services for
Latino residents. That is the good news. The bad news is the reason for this application: 1) Inits
current condition, the interior walls of the building do not accommodate the types of service
enhancements needed, and 2) due to the lack of adequate energy efficiency we can’t afford the
energy bill increases that would result from expanded hours of operation to provide additional
services.

NEIGHBORHOOD FACILITY - HIGH NEED

In the last sixteen years the Latino population in Carson City has grown from 8% to 33% of the
total population. The majority of Latino citizens live in disenfranchised, low income
neighborhood “pockets” scattered throughout the city. These areas are frequently associated
with high crime rates, particularly related to gangs, drug trafficking and domestic violence. The
current location of the ULC office is within walking distance of many of these neighborhoods,
and the community bus system has a stop in front of the building to accommodate those living
further away.

Since the time it was established 16 years ago, the ULC has been recognized by the Latino
community as the primary provider of advocacy, legal, and bi lingual support services for
Latinos. Unfortunately, in the past the office has not been able to fund increased staft to keep up
with the growing need for bi lingual legal, parent support, employment counseling and
educational services. Since the Partnership has taken over fiscal responsibility for the ULC, a






part time director is now under contract to create a Latino Advisory Board, and construct a
strategic plan including small classroom education, Immigration and Citizenship services, youth
development and tutoring programs, vocational/employment counseling and placement, and
parent education and support.

Minor office structural changes are required to accommodate the delivery of the new programs.
We are requesting minor changes to a large storage area by moving a temporary wall to convert
it into a livable office space. A window will need to be cut to provide natural light. Another
large storage area can also be converted into a small office with the addition of a window. The
purchase of three movable cubicle walls will allow adjustable office space for a third and fourth
office. A former examination room has been converted into a small kitchen, but an area for
washing dishes is needed by replacing a hand washing sink with a kitchen sink unit.

Finally, the building is over 50 years old. There is significant energy loss through the windows
and the roof resulting in inconsistent temperature and constant adjustment of the thermostat,
resulting in high energy bills. The building could use more insulation in the ceiling, and out-
dated “breathing” windows replaced with energy efficient windows.

YOUTH SERVICES and VOCATIONAL/EMPLOYMENT TRAINING SERVICES

The additional office spaces will support bringing in staff to provide one on one and small group
vocational and employment counseling, a youth advocate to direct youth programs, and one
additional legal service professional for immigration, citizenship and other legal needs such as
domestic violence cases. We have identified the funds for part time counseling and instructional
staff, and another immigration attorney.

By making the building more energy efficient, the Partnership will be able to afford to keep the
building open longer to allow for evening and weekend hours for additional services, including
evening and weekend classroom instruction. The current ULC schedule is only four days a week,
9 — 5SPM. We have already identified classroom instructional needs among youth and adult
populations such as computer literacy, parenting skills, job search skills, and citizenship. A
Youth Team committed to promoting health messages among their peers would like to work in
the agency on projects during the evening and weekend hours., As it is, the energy bills are too
high to allow that much use of the building, and the rooms don’t stay warm enough in the winter,
or cool enough in the summer to be comfortable.






Attachment “7”

DETAIL OF CDBG SUPPORTED
BUILDING UPGRADE

As outlined in Attachment “A”, Partnership Carson City (PCC) is requesting minimal upgrades
to the city owned building located at 1711 North Roop Street to accommodate growth in services
for the United Latino Community Office located in the building along with PCC. The requests
are two fold: Creation of additional office space, and improve energy efficiency.

OFFICE SPACE:

The building has served many purposes in its long history. Most recently, it was the Public
Health Office. Temporary walls were designed to create waiting areas and exam rooms. The
moving of one temporary wall between an open storage area and an exam room will create a
decent sized office. By adding a window, the office will have eastern exposure of natural
sunlight, reducing the need for artificial light sources for at least half the day.

There is another large storage closet that would be appropriate for use as another consultation
room with clients, but it would need a window for lighting as well. The window would face
West, again providing for natural sunlight for at least half of the day, reducing the need for
artificial light use.

Purchasing three, portable cubicle walls would allow the agency to create spaces for at least two
additional staff in the back of what used to be a large waiting room. The walls could be moved to
the side to allow use of the full room for small classroom instruction in the evenings and
weekends.

ENERGY EFFICIENCY:
The addition of two windows as mentioned above would decease the use of artificial light in two
office areas, allowing workers to rely on the sun for lighting.

The windows throughout the rest of the building are either one solid piece, or old horizontal
sliders. All of the windows leak terribly, to the point where not only cold/hot air but dirt comes
in covering the window sills and the desks and floor by the windows. Thirteen windows of
varying size need replacing.

According to the inspector, there is hardly any insulation in the ceiling. During the last snow
storm in December, the snow on the roof of this building was melted DAYS before any other
roofs on the low income housing in the area. This indicates significant heat loss through the
ceiling, resulting in very high heating bills during these cold months. Even set at 62 degrees, the
heat runs constantly due to the lack of insulation and leaking windows.

The front door to the building faces North, and when it opens a blast of cold air comes into the
waiting area, and we have quite a few people coming in and out. A simple breezeway built
around the front entrance would prevent the loss of heat and air conditioning when the door is
opened.






CDBG Application Questions

Partnership Carson City

On page 6, #2, you mention serving an additional 1,160. How many do you
presently serve?
1172

How much are your current energy bills?
$450/month for 1/3 of the building that they occupy

How much will you pay, after the insulation is installed? Or, how much will you
save with the retrofit insulation project complete?
Unknown at this time.

Note: Application page 2, A (3) should not be checked as an “urgent community
need.” That is for things like declared emergencies (earthquake, flood, etc.). It is a
low/mod income benefit.

Note: Application page 3, C: The project falls under “Public Facilities and
Improvements,” not Public Services.







Carson City
Community Development Block Grant (CDBG) Program
Fiscal Year 2010-2011

****Request for Proposals®***

An electronic version of this document is available from the CDBG Coordinator
Email request to: jbrod@ci.carson-city.nv.us

Return Completed Applications To: CARSON CITY PLANNING DIVISION
2621 NORTHGATE LANE, SUITE 62
CARSON CI1TY, NV 89706

APPLICATIONS ARE DUE: JANUARY 19, 4:00 p.Mm.

DEADLINE: The date and hour deadline established is FIRM due to HUD submittal
deadlines. Any proposal received AFTER the deadline WILL NOT be considered for funding.

APPLICATION COVER SHEET
1. Agency Name: Carson City Public Works Department

2. Agency Mailing Address: 3505 Butti Way, Carson City, NV 89701

3. Project Name: Long Street ADA Sidewalk Improvements

4. Project Address/location: East Long Street between Carson Street and Saliman Road
5. Agency Director: Andrew Burnham

6. Board Chairperson: N/A

7. Contact person (see instructions): Patrick Pittenger
Phone number: 775-887-2355 x 30396 E-Mail: ppittenger@ci.carson-city.nv.us
Fax: 775-887-2112 Website (if applicable) N/A

8. What is your funding request for FY 2010-2011? $285,000

9. Type of funding requested (Check One):
Public Service X Public Facility/Improvement
Economic Development Housing

BRIEF PROJECT DESCRIPTION:

Please provide a one-sentence description of your project (not your organization).

Construct new sections of sidewalk in areas where there are currently gaps along East Long
Street, replace degraded sections of sidewalk, and improve access to those with disabilities and

the public in general by constructing ADA-compliant ramps at intersections.
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Carson City
Community Development Block Grant Program (CDBG) Application

I. PROJECT ELIGIBILITY

A. This project meets at least ONE of the HUD national objectives listed below (please
check all that apply)

X 1. Benefits low/moderate income individuals/households
2. Addresses the prevention or elimination of slums or blight
X 3. Meets a particularly urgent community development need

B. Check all statements that describe HOW this project or activity meets one of the
National Objectives above:

__ X L/M Area Benefit: the project meets the identified needs of L/M income persons
residing in an area where at least 51% of those residents are L/M income persons.
The benefits of this type of activity are available to all persons in the area
regardless of income. Examples: street improvements, water/sewer lines,
neighborhood facilities, fagade improvements in neighborhood commercial
districts.

X L/M Limited Clientele: the project benefits a specific group of people (rather
than all the residents in a particular area), at least 51% of whom are L/M income
persons. The following groups are presumed to be L/M: abused children, elderly
persons, battered spouses, homeless, handicapped, illiterate persons. Examples:
construction of a senior center, public services for the homeless, meals on wheels
for elderly, construction of job training facilities for the handicapped.

L/M Housing: the project adds or improves permanent residential structures that
will be occupied by L.M income households upon completion. Housing can be
either owner or renter occupied units in either one family or multi-family
structures. Rental units for L/M income persons must be occupied at affordable
rents. Examples: acquisition of property for permanent housing, rehabilitation of
permanent housing, conversion of non-residential structures into permanent
housing.

L/M Jobs: the project creates or retains permanent jobs, at least 51% of which
are taken by L/M income persons or considered to be available to L/M income
persons. Examples: loans to pay for the expansion of a factory, assistance to a
business which has publicly announced its intention to close with resultant loss of
jobs, a majority of which are held by L/M persons.

Microenterprise Assistance: the project assists in the establishment of a

microenterprise or assists persons developing a microenterprise. (A
microenterprise is defined as having five or fewer employees, one or more of
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whom owns the business.) This activity must benefit low/moderate income
persons, area or jobs as defined in previous sections.

Slum or Blighted Area: the project is in a designated slum/blight area and the
result of this project addresses one or more of the conditions that qualified the
area.

Spot Blight: the project will prevent or eliminate specific conditions of blight or
physical decay outside a slum area. Activities are limited to clearance, historic
preservation, rehabilitation of buildings, but only to the extent necessary to
eliminate conditions detrimental to public health and safety. Examples: historic
preservation of a public facility threatening public safety, demolition of a
deteriorated, abandoned building.

Project Category (check one):
Acquisition of Real Property
Disposition of Real Property (sale, lease or donation)
Public Facilities and Improvements (i.e., homeless shelter, water and sewer
facilities, flood and drainage improvements, fire protection facilities/equipment,
community, senior and health centers, parking, streets, curbs, gutters and
sidewalks, parks and playgrounds).
Privately-Owned Utilities
Public Service (i.e., a new service or an increase in the level of service
Relocation Payments and Assistance to Displaced Persons
Removal of Architectural Barriers, Handicapped Accessibility
Housing Rehabilitation

Historic Preservation

Commercial or Industrial Rehabilitation, including fagade improvements and
correction of code violations

Special Economic Development or assistance to microenterprises
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II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix IIT). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1. Describe the proposed activity, including how the activity will address the National
Objective indicated and whether the activity is new, ongoing, or expanded from previous
years.

This project will provide continuity in the sidewalks along East Long Street thereby
removing barriers to mobility for disabled citizens and the public in general. The
pedestrian facilities will be made ADA-compliant through the provision of curb ramps at
all intersections and marked crosswalks. This project serves several unmet needs that
have been given high priority (as shown in Appendix ll1), such as improvements to public
facilities and sidewalks. This project is new for this geographic area, but is part of an
ongoing effort to improve connectivity and pedestrian mobility throughout the City,
especially in areas where the majority of residents are elderly and are more dependent
on pedestrian facilities and transit service to get around. Please see Attachments 1 and
2 containing photographs of the existing project area and a sketch of the proposed
improvements, respectively.

2. Describe who will benefit from the proposed activity:

The proposed project is located in a low to moderate income area near senior housing
and the Carson City Senior Citizen's Center. There are three bus routes which have
stops along Long Street. The proposed improvements will benefit everyone, but
particularly seniors, disabled, and transit-dependent populations due to the nature of the
facilities located along the project area.

3. If your project is designed to serve a limited clientele, please indicate the population you
will be serving with your project:

Abused Children Mlliterate Persons Homeless Persons
Battered Spouses X __ Elderly X _Severely Disabled Adults
Migrant Farm Workers Other (Please explain)

4, If your project will not be serving one of the above categories, explain how you will

document client income and how you will document that at least 51% of your clientele
will be low-to-moderate income:

N/A
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How will the CDBG funds be used on this project?

The CDBG funds will be used to construct new sections of sidewalk that are currently
missing, repair sections that have deteriorated, and construct ADA curb ramps where
applicable.

Where will the project be located and what is the geographic target area that will be
served by this project?

Target Area Along E. Long St., but will serve broader community as this area is
served by 3 bus routes.
OR

O Community-wide

For Public Improvement Projects only

1.

Is the proposed project part of a larger project or is it a stand-alone project? (If part of a
larger project, please describe the entire project.)

The proposed improvements are part of a larger project in the sense that the City is
continuing to improve sidewalk connectivity and make ail pedestrian facilities ADA-
compliant citywide.

Can this project be done in different phases? _ X  Yes No
If YES, explain.

It can be done in phases, but it is preferable to finish the entire contiguous area so that
further improvements are not deferred due to budget constraints or other priorities.

Have CDBG funds been used for an earlier phase? _~ Yes __ X No

Who currently holds title to the property involved?

All of the proposed improvements are within the City of Carson City right-of-way.
With whom will title be vested upon completion?

The City of Carson City

Do any rights-of-way, easements or other access rights need to be acquired?
Yes X No

If the project requires water rights or well permits, have they been acquired?
Yes No _X N/A
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For Economic Development projects:

1. identify the proposed employers that will be assisted with this project; (b) describe how they
will comply with the requirement that at least 51% of the permanent full-time jobs created
are either held by or made available to LMI persons; and (c) explain how they will document
the jobs created and the income levels of the persons hired.

For Housing Projects please indicate:
The number of homes to be rehabilitated:

The number of persons to be benefited:
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III. PROJECT MEASUREMENT

The Carson City CDBG Program, in compliance with Department of Housing & Urban
Development (HUD) directives, has implemented a Performance and Outcome Measurement
System into the application and grant/project administration process. When completing this
section, keep in mind that outputs are specific descriptions of what your project is intended to
accomplish (such as serve a total of 20 clients) and outcomes are the benefits or changes that
result from the program (such as how well the service met the client needs).

Please identify the quantifiable, projected outputs of this program/project.

Remove & replace 6,052 square feet (SF) of driveway, remove & replace 15,207 SF of
sidewalk, construct 3,458 SF of ramps/valieys & spandrels, and construct 215 linear feet of
retaining wall.

Please quantify the total number of persons intended to benefit from program/project output.

It is difficult to quantify the total number of persons that would benefit from these
improvements as the sidewalks are part of the larger infrastructure intended for public use.
However, the residents living in the area and the travelling public visiting businesses and
services in the area will certainly benefit. At the time of the 2000 census, there were 3,152
people living in the block groups included within the project area.

Of the total number of persons in Question 2, above, how many of these are low-to-moderate

income (LMI)?

At the time of the 2000 census, there were 1,737 people in the project area (more than half
of the residents) that were defined as low-to-moderate income (LMI). However, there are
three separate bus routes operated by the Jump Around Carson (JAC) transit system that
have stops along Long Street that connect several residents, including the eiderly and
disabled, from other LMI areas of the city to vital services and businesses (such as grocery
stores) within the project area.

Please identify the quantifiable, projected outcome of this program/project. (How will the
outputs benefit the total number of persons in Question 2, above?)

Residents and visitors alike will be able to safely traverse East Long Street without having to
navigate around obstacles such as missing sidewalk, deteriorated sidewalk, or intersections
without curb ramps. This will greatly improve the safety and ease of travel for those with
limited mobility or a disability.

What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this program/project?

Due to the nature of this project, it would be difficult to track the performance of the
improvements to the sidewalks in the project area. Other than counting the number of
pedestrians that use the sidewalk (which is not practical) or trying to assess the degree at
which pedestrians feel safer because of the improvements, there are not many available
methods to track the performance of the project.
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IV. CDBG PROJECT BUDGET

Complete the Budget Summary chart. More detailed budgets may be attached in support of the
proposal. Identify sources of leveraged funding for the activity. Include the status of these funds
(i.e. cash on hand, grants received, planned fund-raising, etc.) Attach copies of funding
commitment letters or other evidence of funding support.

Project Title: CDBG Funds Leveraged

Requested Funds Total Funds

Program Expenses FY 2010-11

Salaries and Benefits

Rent and Utilities

Mortgage

Equipment

Equipment Maintenance & Repair

Office Supplies

Operating Supplies

Postage and Shipping

Printing and Publications

Advertising and Promotion

Subscriptions and Dues

Liability/Other Insurance

Professional Fees

Other project costs: (Specify Below)

Please See Attachment 3

TOTALS
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job title):

1. The person to whom all questions regarding the application should be directed:

Patrick Pittenger
775-887-2355 x 30396
ppittenger@ci.carson-city.nv.us

2. The person directly responsible for on-site supervision of the project, such as a project
manager:

Patrick Pittenger
775-887-2355 x 30396
ppittenger@oci.carson-city.nv.us

3. The person responsible for the financial management of the project, including
preparation, review and approval of reimbursement requests:

Patrick Pittenger
775-887-2355 x 30396
ppittenger@ci.carson-city.nv.us

4. Please list the name, address, phone number and e-mail of the person responsible for
preparing the quarterly reports and tracking the performance on this program/project.
Patrick Pittenger

775-887-2355 x 30396
ppittenger@ci.carson-city.nv.us
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VI. AGENCY INFORMATION

1. Proof of non-profit status for private agencies (governmental entities and schools are
exempt):

Date of incorporation N/A
Date of IRS certification N/A
Tax exempt number N/A

DUNS Number: 073787152
For information on DUNS, go to: http://www.ccr.gov/pdfs/DUNSGuideGovVendors.pdf

. Attach the following to each copy of the Proposal for Funding;:

IRS Tax Exempt "501(c)(3)" letter.
Proof of incorporation from Secretary of State (CERTIFICATE ONLY)

Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for.

List of current Board of Directors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX). Governmental bodies and schools
are exempt from this requirement.

Required Certification (see instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if
funding is approved.

- . VAR 4
// /%,. 3//a
Signmorized Official Date ///

Andrew Burnham 775-887-2355

Typed Name and Title of Authorized Official Phone Number

Signature of President of Board of Directors Date

Typed Name of President of Board of Directors Phone Number
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Attachment 1 — Existing Project Area

Missing Sidewalk Near School Bus Stop






Sidewalk Ending in Dirt
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Missing Sidewalk and ADA-Compliant Ramps/Spandrels
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Loose Gravel Where Sidewalk and Curb Ramps Should Be






Deteriorated Drieway
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Long Street Pedestrian Improvement
Preliminary Statement of Probable Costs
January 8, 2010

Attachment 3

Starting at Carson Street to 230 feet west of Saliman Road more or less

Iltem Description Quantity Unit |Price Amount

1 Driveway removal & replace 6052 SF $8.00] $48,416.00
2 Sidewalk removal & replace 15207 SF $6.00| $91,242.00
3 Ramps/valleys & spandrels 3458 SF $15.00] $51,870.00
4 Retaining wall 215 LF $25.00 $5,375.00
5 Drainage accommodations 1 LS $10,000.00f $10,000.00
6 Topo Survey 1 LS $7,200.00 $7,200.00
7 Engineering 1 LS $7,000.00] $7,000.00
8 Testing 1 LS $5,000.00 $5,000.00
9 CM 1 LS $18,897.00] $18,897.00
10 Contingency 1 LS $40,000.00] $40,000.00

Total $285,000.00






Public Works answers to ARW questions

There are no plans to widen Long Street- current or long-range - to provide more
lanes. There will be some widening just west and north of State Street to provide
uniform pavement width where it currently does not exist. The cost of the asphalt
concrete patch is included in the cost estimate.

The street currently meets requirements for vehicular traffic, and is maintained
along with other roads in the City. There are no significant deficiencies with the
pavement itself. However, the sidewalks are deficient.

The priority would be to start at the east end of the project - where there is a
significant gap. Less funds could be used. A partial implementation would
provide improvements, but would not provide a complete, ADA compliant, route.

There is a transportation plan that does indicate the provision of improved
pedestrian facilities. This project is consistent with that plan, but no single project
1s identified as the single highest priority. The plan envisions the pursuit of grant
funding and the use to implement elements as the opportunities arise. The project
was targeted because it meets the criteria of the grant and serves low income
seniors, transit users, and children walking to school. The project is supported by
the Carson City Supervisor Shelly Aldean and the School District's Safe Routes to
School Coordinator.

Carson City underground utilities in Long Street do not affect any of the proposed
pedestrian improvements.







Carson City
Community Development Block Grant (CDBG) Program
Fiscal Year 2010-2011

**%*Request for Proposals****

An electronic version of this document is available from the CDBG Coordinator
Email request to: jbrod@ci.carson-city.nv.us

Return Completed Applications To: CARSON CITY PLANNING DIVISION
2621 NORTHGATE LANE, SUITE 62
CARSON Cr11Y, NV 89706

APPLICATIONS ARE DUE: JANUARY 19, 4:00 p.M.

DEADLINE: The date and hour deadline established is FIRM due to HUD submittal
deadlines. Any proposal received AFTER the deadline WILL NOT be considered for funding.

APPLICATION COVER SHEET

1. Agency Name: Ron Wood Family Resource Center

2. Agency Mailing Address: 212 East Winnie Lane, Carson City, NV_89706

3. Project Name: Reach Up!

4. Project Address/location: 212 East Winnie Lane, Carson City, NV 89706

5. Agency Director: Joyce Buckingham

6. Board Chairperson: Paul R. Saucedo

7. Contact person (see instructions): Joyce Buckingham
Phone number: (775) 884-2269 E-Mail: executive_director@carson-family.org
Fax: (775) 884-2730 Website (if applicable) www.carson-family.org

8. What is your funding request for FY 2010-2011? $ 56,423.20

9. Type of funding requested (Check One):
XXXX Public Service Public Facility/Improvement
Economic Development Housing

BRIEF PROJECT DESCRIPTION:
Please provide a one-sentence description of your project (not your organization).

_“Reach Up” is a comprehensive behavioral health treatment and case management program
designed to identify, support and counsel the Carson City youth from 3 — 17 years of age in
Crisis.
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Carson City
Community Development Block Grant Program (CDBG) Application

I. PROJECT ELIGIBILITY

A. This project meets at least ONE of the HUD national objectives listed below (please
check all that apply)

XXXX 1. Benefits low/moderate income individuals/households
2. Addresses the prevention or elimination of slums or blight
3. Meets a particularly urgent community development need

B. Check all statements that describe HOW this project or activity meets one of the
National Objectives above:

L/M Area Benefit: the project meets the identified needs of L/M income persons
residing in an area where at least 51% of those residents are L/M income persons.
The benefits of this type of activity are available to all persons in the area
regardless of income. Examples: street improvements, water/sewer lines,
neighborhood facilities, fagade improvements in neighborhood commercial
districts.

XXX L/M Limited Clientele: the project benefits a specific group of people (rather
than all the residents in a particular area), at least 51% of whom are L/M income
persons. The following groups are presumed to be L/M: abused children, elderly
persons, battered spouses, homeless, handicapped, illiterate persons. Examples:
construction of a senior center, public services for the homeless, meals on wheels
for elderly, construction of job training facilities for the handicapped.

L/M Housing: the project adds or improves permanent residential structures that
will be occupied by L.M income households upon completion. Housing can be
either owner or renter occupied units in either one family or multi-family
structures. Rental units for L/M income persons must be occupied at affordable
rents. Examples: acquisition of property for permanent housing, rehabilitation of
permanent housing, conversion of non-residential structures into permanent
housing.

L/M Jobs: the project creates or retains permanent jobs, at least 51% of which
are taken by L/M income persons or considered to be available to L/M income
persons. Examples: loans to pay for the expansion of a factory, assistance to a
business which has publicly announced its intention to close with resultant loss of
Jobs, a majority of which are held by L/M persons.

Microenterprise Assistance: the project assists in the establishment of a
microenterprise or assists persons developing a microenterprise. (A
microenterprise is defined as having five or fewer employees, one or more of
whom owns the business.) This activity must benefit low/moderate income
persons, area or jobs as defined in previous sections.
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Slum or Blighted Area: the project is in a designated slum/blight area and the
result of this project addresses one or more of the conditions that qualified the
area.

Spot Blight: the project will prevent or eliminate specific conditions of blight or
physical decay outside a slum area. Activities are limited to clearance, historic
preservation, rehabilitation of buildings, but only to the extent necessary to
eliminate conditions detrimental to public health and safety. Examples: historic
preservation of a public facility threatening public safety, demolition of a
deteriorated, abandoned building.

C. Project Category (check one):

Acquisition of Real Property

Disposition of Real Property (sale, lease or donation)

Public Facilities and Improvements (i.e., homeless shelter, water and sewer
facilities, flood and drainage improvements, fire protection facilities/equipment,
community, senior and health centers, parking, streets, curbs, gutters and
sidewalks, parks and playgrounds).

Privately-Owned Utilities

XXX Public Service (i.e., a new service or an increase in the level of service
Relocation Payments and Assistance to Displaced Persons

Removal of Architectural Barriers, Handicapped Accessibility

Housing Rehabilitation

Historic Preservation

Commercial or Industrial Rehabilitation, including fagade improvements and
correction of code violations

Special Economic Development or assistance to microenterprises
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II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix III). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1.

Describe the proposed activity, including how the activity will address the National
Objective indicated and whether the activity is new, ongoing, or expanded from previous
years.

® Reach Up is a comprehensive behavioral health treatment and case management

program designed to identify, support and counsel the Carson City youth from

3 — 17 years of age in crisis due to loss of a loved one, at-risk of suicide, extreme
dysfunctional family issues, poor educational performance, truancy and chemical
dependency issues. “Reach Up” began in Carson City in 2007 serving low to
moderate income youth. Reach Up specifically targets youth in crisis. The
following proposal would allow us to serve more youth — more frequently, expand
our support groups and provides our youth immediate services in often crucial
situations.

Reach Up will provide educational & behavioral health counseling to assist youth and
their family in gaining the ability to communicate in a healthy family environment, to
interact responsibly, work with mentors and peers toward realizing appropriate
methods of dealing with catastrophic issues, improve critical thinking skills, develop
a network of individuals to work alongside and methodically deal with overwhelming
situations.

Reach Up will offer:

1. Reach Up intake to determine participant need including but not limited to:
Initial contact with a Family Advocate to pre-screen participants for
appropriateness of services and to evaluate other family needs, determine
income status, family size, residency, race/ethnicity, areas of concern and
referral to a Reach Up behavioral health professional.

2. Reach Up counseling will consist of up to 10 free individual weekly
counseling/case management sessions per youth with a qualified professional
Licensed Social Worker and referrals to the Reach Up support groups for
ongoing support and follow-up as needed.

W

Reach Up support groups will be offered for age specific groups and
facilitated by our Licensed Social Worker and co-facilitated by a MSW Social
Work Intern.

4. Reach Up will make direct referrals to in-house programs such as our
evidence-based program, Positive Action, in which the youth and parents
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attend classes’ simultaneously in separate groups and then attend a joint
family “wrap-up” session after every class. Positive Action focuses on
working together as a family in a holistic manner to elicit positive
communication and positive change for the benefit of all family members.

5. Reach Up will also provide follow-up services for up to a year to insure youth
and family needs are being met and constructive behaviors and relationships
ensue.

6. Reach Up Response Team will be available to offer support services on an
emergency response basis. Carson City has a history of gang activity and
consequently the victims of crime are often times the associated family,
friends and community surrounding an incident. The Reach Up Response
Team would be available for counseling and support immediately. With a
focus on availability and accessibility of services, the Reach Up Response
Team would offer services at the Ron Wood Family Resource Center, school
locations and residential visits.

7. Reach Up meets the HUD national objective and the Carson City
Consolidated Plan. Expanding the Reach Up services for low/moderate
income youth , our participants meet the screening criteria as
abused/neglected children, youth suffering from grief or loss of a loved one,
at-risk youth in dysfunctional family relationships or homeless.

2. Describe who will benefit from the proposed activity:

* Reach Up will offer services and support to youth and families in the Carson City
area and serve youth that “slip-through-the cracks” with state and private behavioral
health service providers. Reach Up will offer low to moderate income families the
same accessibility to therapy and counseling services that presently are mostly
utilized by moderate — higher income families and households. Ron Wood Family
Resource Center is located in a LMI designated area in Carson City. Our walk-in
center serves between 5500 — 6000 individuals per month. Of the individuals served,
over 85% are in the LMI income category.

* The underserved low income youth of our community are many times overlooked and
as a result are not able to process emotional trauma and move through life-changing
events and situations that many times result in long-term behavioral problems, drug
abuse, criminal activity, truancy, poor performance in school and the inability to
have healthy and productive social and family relationships.

* Assessments in 2003 found that for Nevada children in the Juvenile justice system
found that 79% of the juvenile offenders need some level of behavioral health
services and 54% need intensive levels of community-based services. Within the
Juvenile justice system, 71.1% of youth with a need for mental health services were
underserved and 36.7% of youth with SED (Severe Emotional Disturbances) were
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receiving no behavioral health services. Update surveys of this information find no
improvement in these statistics in 2006 *.

* NV Rural Mental Health Consortium Annual Plan - 2006

¢ Inrural Nevada, State of Nevada Rural Clinics is merely addressing the tip of a
children’s mental health crisis. For every child currently in service, there are likely
14 — 16 youth in need of behavioral health services. Rather than contemplating an
expansion of programs to meet this need, Rural Clinics is facing a downsizing
initiative. *

* Rural Nevada Children’s Mental Health Consortium — Annual Report June 2008

* Of'the 3108 children served by DCFS programs, 2169 (69.8%) received services in
Clark County, 824 (26.5%) were served in Washoe County and 115 (3.7%) were
served in the rural counties of Nevada. *

* Medicaid Report 2009 — DCFS Performance and Quality Improvement
2008 Summary

3. If your project is designed to serve a limited clientele, please indicate the population you
will be serving with your project:

XXX Abused Children Illiterate Persons XXX Homeless Persons
Battered Spouses Elderly Severely Disabled Adults
Migrant Farm Workers XXX Other (Please explain)*

* Reach Up will serve youth 3 — 17 years of ages that are in crisis due to abuse or
neglect, suffering from extreme dysfunctional personal/family situations, distraught due
to the loss of a loved one, are at-risk of suicide, are trying to work through

poor educational performance, are truant and/or have chemical dependency issues.
Many of our Reach Up participants are in a homeless situation as well.

4, If your project will not be serving one of the above categories, explain how you will
document client income and how you will document that at least 51% of your clientele
will be low-to-moderate income:

Not applicable

5. How will the CDBG funds be used on this project?

* Ron Wood Family Resource Center will provide funding support for most operating
expenses including clerical and receptionist support and 96.5% of operating costs at
the center. Saint Mary’s will provide the oversi ght of the program by a Licensed
Clinical Social Work and Carson Professional Group will provide mental health
assessments as needed on a gratis basis.
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¢ CDBG finding will be utilized to pay for the counseling direct services to the youth
and family, 3.5% of the operating costs, office supplies, postage and copying. A
funding commitment matrix is included in this proposal outlining leverage funding.

Where will the project be located and what is the geographic target area that will be
served by this project?

O Target Area (specify geographic area)
OR
Community-wide

For Public Improvement Projects only N/A

L.

Is the proposed project part of a larger project or is it a stand-alone project? (If part of a
larger project, please describe the entire project.)

Not Applicable

Can this project be done in different phases? Yes No
If YES, explain.

Have CDBG funds been used for an earlier phase? Yes No

Who currently holds title to the property involved?

With whom will title be vested upon completion?

Do any rights-of-way, easements or other access rights need to be acquired?
Yes No

If the project requires water rights or well permits, have they been acquired?
Yes No

For Economic Development projects: N/A

1. identify the proposed employers that will be assisted with this project;
(b) describe how they will comply with the requirement that at least
51% of the permanent full-time jobs created are either held by or made
available to LMI persons; and (c) explain how they will document the
Jobs created and the income levels of the persons hired.

2

For Housing Projects please indicate: N/A
The number of homes to be rehabilitated:

The number of persons to be benefited:
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1. PROJECT MEASUREMENT

The Carson City CDBG Program, in compliance with Department of Housing & Urban
Development (HUD) directives, has implemented a Performance and Qutcome Measurement
System into the application and grant/project administration process. When completing this
section, keep in mind that outputs are specific descriptions of what your project is intended to
accomplish (such as serve a total of 20 clients) and outcomes are the benefits or changes that
result from the program (such as how well the service met the client needs).

1. Please identify the quantifiable, projected outputs of this program/project.

Reach Up will provide:

¢ 350 Reach Up intake sessions ( 15 - 30 minutes each ) to determine eligibility of

youth in need of services

400 Reach Up LMI targeted youth will be served (up to 10 - 1 hour sessions each)

750 Reach Up youth counseling sessions (50 minutes each) will be conducted

150 Reach Up youth support group sessions ( 1 hour each) will be conducted

400 Reach Up case files will document all activities including; intake, welcome form,

family goal worksheets, release of information (if applicable), progress notes and

program follow-up information.

* 400 Reach Up families will receive a closing letter, satisfaction surveys to determine
program satisfaction and to determine the need for additional services for 1 year after
services were delivered.

2. Please quantify the total number of persons intended to benefit from program/project output.

® 400 Reach Up LMI targeted youth will be served (up to 10 1 hour sessions each)
* 400 Reach Up families will be invited to participate in family classes

3. Of the total number of persons in Question 2, above, how many of these are low-to-moderate
income (LMI)?

* 80 -90% of the participants will be LMI

4. Please identify the quantifiable, projected outcome of this program/project. (How will the
outputs benefit the total number of persons in Question 2, above?)

100% of 350 Reach Up intake sessions will receive services

* 100% of 400 Reach Up targeted youth will attend at least 2 individuals sessions including
behavioral and educational counseling, learning how to cope with traumatic events, anger
management training, learning to reduce poor decision making; criminal activity,
substance abuse behaviors, truancy and academic apathy. Reach Up will instill positive
communication for positive results, work toward building personal assets while
improving self-esteem.

* 100% of 400 Reach Up case files will document all eligibility criteria, counseling
sessions, goal attainment, program activities, referrals, assessments and post-program
survey outcomes.

¢ 90% of 400 families responding to the survey will indicate a favorable evaluation of the
Reach Up program
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5. What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this program/project?

Systems are currently in place to document, monitor and report data for the Reach Up
program. The CDBG Coordinator inputs outcomes on an Excel spreadsheet for easy
calculation and access.
Our CDBG Coordinator /Licensed Social Worker captures all daily activities, and
documents all information in case files on a timely basis.
Our CDBG Coordinator /Licensed Social Worker reports all program data to the
Executive Director on a monthly, quarterly and annual basis.
Intake Form: First contact information to determine appropriateness for services
Welcome Form: Captures demographics on income, family size, residency, family
individual members, race/ethnicity, other services requested through our center
Family Goal Worksheets: The Licensed Social Worker assists the youth in setting
attainable self-directed goals and documents progress.
Progress Notes: Chronological case management in all activities, referrals & sessions
Post-program Satisfaction Survey: Results are documented in each case file.
Mental Health Assessments: When a mental health assessment is conducted through
Carson Professional Group. Valeri Wood, LCSW from Saint Mary’s Bereavement
Program and Carson Professional Group will oversee the Reach Up Rapid Response
Team, mental health assessments and act as consultant when dealing with youth with
specific mental health issues. Valeri Wood is offering all of her services gratis.
Reach Up data for the 08-09 fiscal year and the first 2 quarters of 09-10 support the
need and expansion of our existing program. (Attachment 6)
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IV. CDBG PROJECT BUDGET

Complete the Budget Summary chart. More detailed budgets may be attached in support of the
proposal. Identify sources of leveraged funding for the activity. Include the status of these funds
(i.e. cash on hand, grants received, planned fund-raising, etc.) Attach copies of funding
commitment letters or other evidence of funding support. *

* A funding matrix is included with the attachments outlining funds designated for 2010 — 2011

Project Title: Reach Up! CDBG Funds Leveraged
Program Expenses FY 2010-11 Requested Funds Total Funds
Salaries and Benefits 47003.20

Rent and Utilities . 86850.00 91500.00
Mortgage

Equipment

Equipment Maintenance & Repair

Office Supplies 20000.00 20500.00
Operating Supplies

Postage and Shipping 2500.00 3000.00

5500.00 6500.00
5000.00 5500.00

Printing and Publications

Advertising and Promotion

Subscriptions and Dues

Liability/Other Insurance

Professional Fees

Other project costs: (Specify Below)

34580.00 36400.00

Bookkeeping/Fiscal Manager
Audit costs . 9000.00 9450.00

TOTALS 56423.20 163430.00 219853.20
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job title):

1. The person to whom all questions regarding the application should be directed:

* Joyce Buckingham — Executive Director
212 East Winnie Lane
Carson City, NV 89706
775-884-2269 — Phone
775-884-2730 - Fax
Executive_Director@carson-family. org

2. The person directly responsible for on-site supervision of the project, such as a project
manager:

* Joyce Buckingham — Executive Director
212 East Winnie Lane
Carson City, NV 89706
775-884-2269 — Phone
775-884-2730 - Fax
Executive_Director@carson-family.org

3. The person responsible for the financial management of the project, including
preparation, review and approval of reimbursement requests:

¢ Lavon Sollberger
4141 Spring Street
Carson City, NV 89706
775-884-2269 — Phone
775-884-2730 - Fax
Lavons@sbcglobal.net

4. Please list the name, address, phone number and e-mail of the person responsible for
preparing the quarterly reports and tracking the performance on this program/project.

* Joyce Buckingham — Executive Director
212 East Winnie Lane
Carson City, NV 89706
775-884-2269 — Phone
775-884-2730 - Fax
Executive_Director@carson—family. org
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L.

VI. AGENCY INFORMATION

Proof of non-profit status for private agencies (governmental entities and schools are
exempt):

4-9-97

5-23-97

IRS - 86-0865470
NV - RCE-012-907

Date of incorporation
Date of IRS certification
Tax exempt number

. DUNS Number: 867923401

For information on DUNS, go to: hitp://www.ccr. 2ov/pdfs/DUNSGuideGovVendors.pdf

Attach the following to each copy of the Proposal for Funding;

a. IRS Tax Exempt "501(c)(3)" letter.
b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY)

c. Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office. Ifa member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX). Governmental bodies and schools
are exempt from this requirement.

[¢]

Required Certification (see instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if

funding is approved.
LA*P\

& Bﬁﬁcial Date 1/H / 72 18}
ngham — Ex cuﬁ Director (775) §84—£269

Typed d Tit AutHorized Official Phone Number
AN /N/ 9]

/ - yd /"/ ;
42 \// A Aléfé/ﬂ

7, =
Stgnature of Presi}c;rff‘()f Board of Directors

£\

—

/ _//4/" 2e /o
Date

2010-11 CDBG RFP Application

Paul R. Saucedo ~ Chairman, Board of Directors

Typed Name of President of Board of Directors

(775) 884-2269

Phone Number
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REACH UP STATISTICS
PROGRAM YEAR 2009 - 2010
FIRST 2 QUARTERS

Based on: 113 clients
INCOME

57% very low income
29% low income
14% moderate income

Average income level $1451
Average members per family 3.5

SERVICES PROVIDED

Individual/Family session participants: 388
Group session participants: 176

PROMINENT ISSUES ADDRESSED

Grief and loss issues related to death: 34%

Grief and loss issues related to divorce: 85%

Clients reporting substance abuse issues for selves or family member: 46%
Clients reporting sexual abuse: 11%

Clients reporting high family dysfunction: 82%

Clients reporting exposure to domestic violence: 32%

Clients reporting mental health issues for selves or family member: 20%
Families reported to Division of Child and Family Services: 4

FUTURE PROJECTED OUTCOMES SHOULD MORE FUNDING BECOME AVAILABLE:

Reach Up has continued to surpass its projected goals, averaging five new clients per week. The program
receives a majority of referrals from Carson City School District, Advocates, and word of mouth. We also
receive many referrals from Carson City Juvenile Probation, Department of Child and Family Services, the
Sheriff’s Department and attorneys. Current funding only allows for 25 hours per week for services and
documentation. In order to accommodate clients, they are seen on a rotating basis every other week. This is not
in the client’s best interest. At least a third of the clientele receive a “push” into the program or clients come in
to address a crisis and without weekly appointment lose interest and a child misses out on greatly needed
assistance. Additionally, we would like to provide more group services; however, individual/family services
have taken precedence. Additional funding for 10 more hours per week would provide 364 additional hours of
face-to-face contact time, which would allow established clients to be seen more frequently, more group
sessions, and additional sessions for new clients for the next fiscal year.
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REACH UP! STATISTICAL ANALYSIS OF FISCAL YEAR 2008 - 2009

QUANTIFIABLE, PROJECTED OUTPUTS & OUTCOMES ACHIEVED

1. The quantifiable, projected outputs of this program goals and actual:

200 Reach Up intake sessions — Actual: 251

300-500 Reach Up counseling sessions — Actual: 611

150 case files with supporting documentation — Actual: 251

Maintaining post-program communication — clients receive closing letter, follow-up satisfaction
survey, and quarterly letter informing families of services available, such as groups or a welcome
back to individual/family.

2. Quantify the total number of persons intended to benefit from program:
* 150 youth and associated parents/ guardians and siblings — Actual: 251

3. Of the total number of persons in Question 2 above, how many of these are low-to-moderate
income?

® Projected 80-90% - Actual: 100%

4. A survey was utilized to gather participant feedback and collect quantifiable data to measure
outcomes and participant satisfaction. The results are as follows:

Improved family relationships? 83% Yes 8% No 9%Not applicable to situation
Improved self-esteem? 67% Yes 22% NO 11% Not applicable to situation
Improved academic performance? 37% Yes 26% No 37% Not applicable to situation

Overall Satisfaction with program? 94% Yes 2% No 4% Neutral

Further follow-up is in the form of quarterly letters sent to families announcing the availability of classes or

welcoming the family back to Reach Up! group or individual counseling if needed. This is done for a period of
one year after the family’s file is closed.
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Carson City
Community Development Block Grant (CDBG) Program
Fiscal Year 2010-2011

****Request for Proposals****

An electronic version of this document is available from the CDBG Coordinator
Email request to: jbrod@ci.carson-city.nv.us

Return Completed Applications To: CARSON CITY PLANNING DIVISION
2621 NORTHGATE LANE, SUITE 62
CARSON CITY, NV 89706

APPLICATIONS ARE DUE: JANUARY 19, 4:00 p.Mm.

DEADLINE: The date and hour deadline established is FIRM due to HUD submittal
deadlines. Any proposal received AFTER the deadline WILL NOT be considered for funding.

APPLICATION COVER SHEET

1. Agency Name: The Greenhouse Project, A Ron Wood Family Resource Center Program

2. Agency Mailing Address: 963 Topsy Lane, St. 306-381, Carson City, NV 89705

3. Project Name: Community Greenhouse and Garden

4. Project Address/location: Carson High School, 1 acre at end of Robinson Street

5. Agency Director: Karen Abowd

6. Board Chairperson: Karen Abowd

7. Contact person (see instructions): Karen Abowd

Phone number: 775.232.8626 E-Mail: karenabowd@msn.com
Fax: ' Website (if applicable)www.carsoncityculturalcommis
8. What is your funding request for FY 2010-2011? $ ¢ 08 909
9. Type of funding requested (Check One):
Public Service x Public Facility/Improvement
Economic Development Housing

BRIEF PROJECT DESCRIPTION:
Please provide a one-sentence description of your project (not your organization).
To build a sustainably-operated greenhouse used for three purposes: (1) to provide healthy food

year-round to school programs and to people in need in the Carson City Community; (2) to provide

experiential educational opportunities in a garden setting to all Carson City youth; (3) to produce

flower baskets used to beautify the downtown Carson City corridor.
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Carson City
Community Development Block Grant Program (CDBG) Application

I. PROJECT ELIGIBILITY

A. This project meets at least ONE of the HUD national objectives listed below (please

check all that apply)
Xxx 1. Benetfits low/moderate income individuals/households

2. Addresses the prevention or elimination of slums or blight
XXX 3. Meets a particularly urgent community development need

B. Check all statements that describe HOW this project or activity meets one of the
National Objectives above:

L/M Area Benefit: the project meets the identified needs of L/M income persons
residing in an area where at least 51% of those residents are L./M income persons.
The benefits of this type of activity are available to all persons in the area
regardless of income. Examples: street improvements, water/sewer lines,
neighborhood facilities, fagade improvements in neighborhood commercial
districts.

Xxxx  L/M Limited Clientele: the project benefits a specific group of people (rather
than all the residents in a particular area), at least 51% of whom are L/M income
persons. The following groups are presumed to be L/M: abused children, elderly
persons, battered spouses, homeless, handicapped, illiterate persons. Examples:
construction of a senior center, public services for the homeless, meals on wheels
for elderly, construction of job training facilities for the handicapped.

L/M Housing: the project adds or improves permanent residential structures that
will be occupied by L.M income households upon completion. Housing can be
either owner or renter occupied units in either one family or multi-family
structures. Rental units for L/M income persons must be occupied at affordable
rents. Examples: acquisition of property for permanent housing, rehabilitation of
permanent housing, conversion of non-residential structures into permanent
housing.

xxx_ L/M Jobs: the project creates or retains permanent jobs, at least 51% of which
are taken by L/M income persons or considered to be available to L/M income
persons. Examples: loans to pay for the expansion of a factory, assistance to a
business which has publicly announced its intention to close with resultant loss of
jobs, a majority of which are held by L/M persons.

Microenterprise Assistance: the project assists in the establishment of a
microenterprise or assists persons developing a microenterprise. (A
microenterprise is defined as having five or fewer employees, one or more of
whom owns the business.) This activity must benefit low/moderate income
persons, area or jobs as defined in previous sections.
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Stum or Blighted Area: the project is in a designated slum/blight area and the
result of this project addresses one or more of the conditions that qualified the
area.

Spot Blight: the project will prevent or eliminate specific conditions of blight or
physical decay outside a slum area. Activities are limited to clearance, historic
preservation, rehabilitation of buildings, but only to the extent necessary to
eliminate conditions detrimental to public health and safety. Examples: historic
preservation of a public facility threatening public safety, demolition of a
deteriorated, abandoned building.

C. Project Category (check one):

Acquisition of Real Property

Disposition of Real Property (sale, lease or donation)

X Public Facilities and Improvements (i.e., homeless shelter, water and sewer
facilities, flood and drainage improvements, fire protection facilities/equipment,
community, senior and health centers, parking, streets, curbs, gutters and
sidewalks, parks and playgrounds).

Privately-Owned Utilities

Public Service (i.e., a new service or an increase in the level of service

Relocation Payments and Assistance to Displaced Persons

Removal of Architectural Barriers, Handicapped Accessibility

Housing Rehabilitation

Historic Preservation

Commercial or Industrial Rehabilitation, including fagade improvements and
correction of code violations

Special Economic Development or assistance to microenterprises
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II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix III). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1. Describe the proposed activity, including how the activity will address the National
Objective indicated and whether the activity is new, ongoing, or expanded from previous
years.

In November of 2008, the Carson City Cultural Commission identified the need for a community
greenhouse. The Commission formed a citizen Action Group that identified the project's mission to

establish and sustainably operate a community-based greenhouse. The greenhouse will be used to
provide educational and vocational opportunities for students, youth groups, and special needs
individuals in a garden setting and serve as a year-round source of localty-grown organic agricultural
and horticultural products for the Carson City Community. Through the educational programs,

students will cultivate and distribute vegetables for school-based programs and local food banks, and

will produce flower baskets to be used for the downtown Carson City corridor. The flower basket program

started last spring and currently operates through the Downtown Business Owners Consortium

Describe who will benefit from the proposed activity:

The greenhouse will serve the needs of Carson City's low-income population by increasing

access to fresher, more nutritious food supplies. The project will also promote revitalization of Carson
City's downtown commercial corridor by enhancing its appearance. The greenhouse will also serve as
a teaching facility for hands-on training programs for all Carson City youths.

If your project is designed to serve a limited clientele, please indicate the population you

will be serving with your project:

Abused Children Illiterate Persons Homeless Persons
Battered Spouses Elderly Severely Disabled Adults
Migrant Farm Workers XX Other (Please explain) | ;. income

If your project will not be serving one of the above categories, explain how you will

document client income and how you will document that at least 51% of your clientele

will be low-to-moderate income:

A maijority of the food produced will be distributed directly to local food banks serving low-income
members of the Carson City Community. Food distributed directly to individuals will be limited

to students pre-qualified by the school district as eligible for schooi nutrition or similar programs. Flower
baskets produced are for use on public streets; downtown businesses may also request baskets

for their store fronts provided that they pay the cost of producing and maintaining them.
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How will the CDBG funds be used on this project?
The funds will be used to purchase the greenhouse and instali the required utilities and access.

BAWN has agreed to donate the labor to erect the greenhouse. They will also assist with installation
of wind turbines, heat pump, generator, solar panels, to the extent feasible. Fundraising efforts
have produced approx. $17,000 to date and there is a pledge of $50,000 for matching funds.

Where will the project be located and what is the geographic target area that will be

served by this project?

— Target Area (specify geographic area)
OR
xx Community-wide

For Public Improvement Projects only

1.

Is the proposed project part of a larger project or is it a stand-alone project? (If part of a
larger project, please describe the entire project.)

e ecoadion o‘C"HML GGfLa/V\,\kQM—L S a Sw-ﬁbyd\
prgeat ot WS ayaet lecation on e [0-sdce peveag
oA Gorson Negth s baiag claderciad bog The Moger Ploc a0 2ud
Can this project be done in different phases? _ X Yes No Guwmauifee For
If YES, explain. dovson Sete ol
O Hhecess oud Site Dorll <ot Lo ®esdcict.

dene as Phase |
@ € reahron c-C—(’\«.LG(u—«/\L\ou/m C_o,\,QoL(a,L /‘)L\OLS-Q 2. 2
@ lasthadlakon of howtte cand MW;\{,rrhS 31544««'«-9 o 04 ke /)L\%Q
Have CDBG funds been used for an earlier phase? Yes 5

Who currently holds title to the property involved?
Gfsov\aﬁ/t g'v‘“’dl A'\'S‘&(\'C)e ko WLD( Cv\_""D [ l‘em
of inlend o ada e propaciy de The Q-rwbu%?rzj(,d ‘

With whom will title be vested upon completion?
Tha G‘(’-ﬂ-%(/\o«/-\-a?red Q»é)o' \"3;\'\ C)QV\M 40»(‘%
and Govson C—("H/} Selvol RIR et ra‘(vu'nj e *
o 2 de merovawx_omf}S .

Do any rights-of-way, easements or other access rights need to be acquired?
Yes X No

v

If the project requires water rights or well permits, have they been acquired?-

Yes /( No

bowe—a_

Ta (ot
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For Economic Development projects:

1. identify the proposed employers that will be assisted with this project; (b) describe how they
will comply with the requirement that at least 51% of the permanent full-time jobs created
are either held by or made available to LMI persons; and (c) explain how they will document
the jobs created and the income levels of the persons hired.

For Housing Projects please indicate:
The number of homes to be rehabilitated:

The number of persons to be benefited:
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III. PROJECT MEASUREMENT

The Carson City CDBG Program, in compliance with Department of Housing & Urban
Development (HUD) directives, has implemented a Performance and Qutcome Measurement
System into the application and grant/project administration process. When completing this
section, keep in mind that oufputs are specific descriptions of what your project is intended to
accomplish (such as serve a total of 20 clients) and outcomes are the benefits or changes that
result from the program (such as how well the service met the client needs).

Please identify the quantifiable, projected outputs of this program/project.
Fresh produce, bedding plants, and cut flowers

Class hours related to greenhouse-related educational programs.

Number of flower baskets provided for downtown corridor.

Please quantify the total number of persons intended to benefit from program/project output.
Production numbers for total output of greenhouse will be provided to determine anticipated number

Of the total number of persons in Question 2, above, how many of these are low-to-moderate
income (LMI)?
Anticipated that almost all benefited will be low income

Please identify the quantifiable, projected outcome of this program/project. (How will the
outputs benefit the total number of persons in Question 2, above?)
Food banks will be provided with fresh produce
Carson City students will be provided class hours in agricultural/business related education
80 to 90 flower baskets will be produced
1/2 acre of cut flower will be produced to provide funding for operations

What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this program/project?

Greenhouse director will be hired to operate and maintain the greenhouse; will produce production
and distribution data and reports and standard accounting financial documentation
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IV. CDBG PROJECT BUDGET

Complete the Budget Summary chart. More detailed budgets may be attached in support of the
proposal. Identify sources of leveraged funding for the activity. Include the status of these funds
(i.e. cash on hand, grants received, planned fund-raising, etc.) Attach copies of funding

commitment letters or other evidence of funding support.

Project Title: 'he Greenhouse Project

CDBG Funds
Requested

Program Expenses FY 2010-11

Leveraged

Funds Total Funds

Salaries and Benefits

Rent and Utilities

Mortgage

Equipment See below

Equipment Maintenance & Repair

Office Supplies

Operating Supplies

Postage and Shipping

Printing and Publications

Advertising and Promotion

Subscriptions and Dues

Liability/Other Insurance

Professional Fees

Other project costs: (Specify Below)

Greenhouse Kit

Heating/Cooling Systems & Water

Wind turbine & Backup Generator

Electrical Service Center & Monitoring System

Construction Labor

Donation

TOTALS
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be more

than one person responsible in each category. If the specific individual is not known, please
give a job title):

1. The person to whom all questions regarding the application should be directed:

Karen Abowd 775.232.8626 karenabowd@msn.com

2. The person directly responsible for on-site supervision of the project, such as a project
manager:

Karen Abowd 775.232.8626 karenabowd@msn.com
Mark Lopiccolo 775.690.2906 markl@Ilopiccoloconstruction.com

3. The person responsible for the financial management of the project, including
preparation, review and approval of reimbursement requests:
Karen Abowd 775.232.8626 karenabowd@msn.com
Ben Steele 775.882.7198

4. Please list the name, address, phone number and e-mail of the person responsible for
preparing the quarterly reports and tracking the performance on this program/project.
Janette Bloom 775.291.8117 jmbloom@inbox.com
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VI. AGENCY INFORMATION

1. Proof of non-profit status for private agencies (governmental entities and schools are
exempt):

Date of incorporation July 13, 2009
Date of IRS certification Ron Woods Program
Tax exempt number 86-0865470

Do not have yet
2. DUNS Number:
For information on DUNS, go to: http://www.ccr.gov/pdfs/DUNSGuideGovVendors.pdf

3. Attach the following to each copy of the Proposal for Funding:

a. IRS Tax Exempt "501(c)(3)" letter.
b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY)

¢. Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed

project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX). Governmental bodies and schools
are exempt from this requirement.

[¢]

4. Required Certification (see instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if
funding is approved.

dZw\.LW— N~ ‘?51 Jan. 21, 2010

Signature of Authorized Official Date

Janette M. Bloom, Treasurer 775.291.8117

Typed Name and Title of Authorized Official Phone Number
Jan. 21, 2010

QQM‘:\L ( ()L"oavx (;f I'("’ i AQWA

Signature of President of Board of Directors Date

Karen Abowd, President 775.232.8626

Typed Name of President of Board of Directors Phone Number
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CDBG Application Questions The Greenhouse Project
1. Please tell us how the Greenhouse will be staffed?

» The Greenhouse will be staffed by a full-time Greenhouse Manager and a part-time
Assistant Manager. Both positions will be paid.

» Volunteers, students enrolled in education/vocational programs, and youth invoived
in after-school programs will provide additional labor for the greenhouse and
gardens.

2. Has CC School District committed to provide the water for these operations?

» Water for the operations will be provided through a hook-up to the Carson City water
system. The Carson City School District is not responsible for these costs.

3. Will LMI students be paid ala “work study” to provide labor, marketing, distribution,
maintenance, operations, management for this project?

* Yes. Students pre-qualified as LMI will be eligible for 20 paid, work-study positions.
Pre-qualified students are those qualifying for the free/reduced lunch program.

4. What resources does the Greenhouse Project have to sustain the operation of this
facility into the future?

 The funding for the Greenhouse Project’s operations will come from several sources,
none of which compete with local for-profit enterprises:

w

. Sales of cut flowers produced on the greenhouse grounds through a community
supported agriculture program.

b. An annual summer fundraising concert and silent auction.

. An annual dinner and silent auction.

. Sales of sponsorships for flower baskets for downtown Carson City.

. Grants will be requested to fund equipment and other improvements.

® QO

5. Are there any commitments to purchase cut flowers or flower baskets for the downtown
beautification efforts?

e There are no commitments to purchase cut flowers at this time. The projected
revenue for the cut flowers is $38,400. (We project that 200 participants in the
community supported agriculture program will purchase a $12 bunch of flowers for 16
weeks -200 x $12 x 16 = $38,400.)

¢ In 2009, there were 60 sponsorships purchased for flower baskets totaling $16,000.
The initial campaign for the 2010 flower baskets has sold 45 sponsorships; a follow-
up campaign that begins in February is expected to produce at least 15 more
sponsorships. For 2010, we have raised $5,825 and there are pledges for $1,125.

» As noted in the application, fund-raising efforts have produced $17,000 in donations.
One donor has pledged up to $50,000 to match additional donations or grants.
Volunteer labor has also been pledged for the construction of the greenhouse and
related work. Several lawyers are also providing no cost legal services to the project.
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6. The application states (page 4, #1) that the greenhouse will used for 1) growing food for
distribution a) to low income groups and b) for school-based programs; 2) providing
educational and vocational opportunities; and 3) producing flower baskets for downtown.
Only 1a is a CDBG-qualifying activity, and the others provide a community-wide benefit
that does not target LMI persons. How will you document that at least 51% of those
benefited by the greenhouse are LMI persons?

e ltis projected that the Greenhouse will produce 400 pounds of produce per month and
will donate 90% of the produce grown to local food banks and pre-qualified LMI
individuals; the other 10% will be donated to the Carson High programs.

Production records will be kept by the Greenhouse Manager to verify the total
amount of crops grown.

Produce donations will be verified by the recipients with a receipt indicating the
weight or amount of produce received and the date of receipt.

Based on figures provided by the Ron Wood Family Center, the Center currently
provides 1,200 pounds of produce monthly to 3,000 people in need of emergency
assistance, some of which must be purchased. The Greenhouse donation is expected
to provide approximately 1/3 of this food bank’s current need and resuit in cost savings
for the food bank. '

Cost savings will be verified by the recipient food bank.

The Northern Nevada Food Bank provides approximately 110 partners with food,
including the Carson City-based food banks. The Greenhouse Project will increase

the amount of produce available in Carson City food banks by decreasing their
reliance on the Northern Nevada Food Bank.

Increases in the availability of fresh produce will be verified by the recipient food
bank.

Student participants in the educational/vocational programs in the greenhouse are
expected to mirror the demographics of the Carson City School District. The District's
Accountability Report for 2008-2009 includes statistics that 37.5% (2,974) of the
district's students qualify for the free/reduced lunch program. School District
representatives indicate that Carson High's numbers for the free/reduced lunch
program at 19.8% (469) are well below the district’s other schools because students
are unwilling to apply for the program. Eagle Valley Middle School is on the other end
of the scale with 77.0% (438) qualifying.

At least 200 students are expected to participate in the educational/vocational
programs. Verification of 51% LMi will be based on Carson City Schoot District’s
demographic statistics.

To ensure that this number is met, the educational programs will target students at
Eagle Valley Middle School, where the student population is 77.0% LMI. In
addition, high school students will be urged or required to qualify for the
free/reduced lunch program in order to participate. At least 51% of the work-study
students hired will qualify for the free/reduced lunch program.

The Greenhouse Project - CDBG Questions Page2of 3






o Cut-flower and flower basket production will produce income for the greenhouse
operations. Profits will be returned to the greenhouse to support its operations.

Work-study students will be provided with a share of any profits from the cut-flower
and flower basket production. As noted above, at least 51% of the work-study
students hired will qualify for the free/reduced lunch program.

The Greenhouse Project

By: Janette M. Bloom, Treasurer
Date: January 29, 2010
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