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Tirme Requested ES mmutes L :_'

".Tﬁ: Ma}rﬂr and Supemsors -

o Frnm Publ:c Wnrks Department

- Subjet:t Tltle' Action to aﬁupt a pnhcv for the on- going purchase and replacement of ¥ Ehldles;"_ o
- based on replacement of Public Safety vehicles at 60,000 miles and all other City whlclas at oo

UR0; Gﬂ(] mﬁes ‘mth areview of the individual vehicle’s maintenance recm‘d

- _.Staff Summar}, Puhhc Works Fleet Services staff has researche:i numerous appmachf:s for the |

: : ~on-going purchase and replacement of Sheriff Department patrol vehicles. Due to changing
- financial conditions, Fleet Services recommends a policy (see attached) for the on-going

. 'purchase and replacement of vehicles, based on replacement of Public Safety vehicles at 60 Qﬁﬂ ST
* miles and all other City vefucles at 80,000 miles with a review of the individual vehicle’s

o mamtenance record.
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' Reenmmmded Boar{l Acnon‘ T move to adopt a policy for the ﬂn—vomg purchase and
-replacement of vehicles, based on replacement of Public Safety vehicles at 60,000 miles and all
other City vehwies at SCI ﬂ{}ﬂ miles mth areview of the mclmdual v ehwie s maintenance. '

rec:ﬂrds

- :_ DiSCllSSIﬂH' Pubhc W orLs Fieet Services staﬁ" was directed to seek anr& of Supenmors _
direction régarding the on- going purchase and replacement of vehicles, with emphasis on the

- Sheriff Department’s patrol vehicles. In cooperation with the Sheriff’s Department, staff

- developed a number of scenarios. However, due to changing financial conditions, the Sheriffand =
Fleet Sm'ﬂces staff recommend managing the replacement and purchase of Sheriff Department o
~patrol xehmles 1n accordance with the proposed policy which bases the replacement of Public -
_ Safety vehicles at 60,000 miles and all other City vehicles at 80,000 miles. For the purpose of _
“this policy, “v ehicle” means units such as sedans, pickup trucks, and SUV"s, but does not 1nclude S
heavy e:quzpment fire engines, dump trucks, ete. : '

| '-The Shenﬁ‘ ha.s agref:d to poa‘tp{:-ne the pirchase of new patrol xehmlas inFY 20{}6 2007, wﬂh

. the exception of two (2) four-wheel drive units. , thereby saving the City approximately. $300, DETD.- L :
~ In subsequent years, Fleet Services anticipates the purchase of six (6) sedans and two (2) four-~ =

- whieel drive patrol vehicles annually to maintain the proposed 60,000 mile replacement schedule. =
This reduces the current estimated budget by approximately $160,000. All other City vehicles

have ber—:n and will contmue to be review ed for replacement at 80, {}DE} mﬂes
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.PURPOSE

L1

To maintain a safe ecnnomxcal and semceable meh‘acle ﬂef:t to pmwde a hlgh level of _ _

L -serwce to the citizens Carson City.

102

L3

108

'{}RGMHZATIONS AFFECTED: o
o Ml Cit}f Departments and Divisions.
REFERENCES: | |
: NxA
- 1.04 'PDLICY . - ' :
- Public Safety vehicles wilt he considered fﬂr replacemient at 60, {}{}'D miles a:nd a}I nther
- City vehicles at 80,000 miles with a corresponding review of the mdmdual vahlcles
- maintenance record. : :
BEF]NITIONS T | -
L “Public Safew means F:re Department, Shenﬂ’s Depan:ment and related
divisions/functions that require rapid response to lite/safety emergencies. -
20 ey ehlcle” means units such as sedans, pick-up fi“ﬂDl\S and SUVs and does not
S ~include fire engines, smowplow ‘dump trucks, heavy equipment, etc.
1.06 3PRDCEDUE{ES
- _ A '_ '_ - Flef:t. Serwcas staff will review vehicles at least once per vear for repfacem:ent
B B 2y efucles ‘mll be coﬁmdered for replacement based on section 1 04 of Ehls Pﬂh::}
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