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City of Carson City :#:‘
Agenda Report W qf(ﬁ
Date Submitted: April 27, 2010 Agenda Date Requested: May 6, 2010
Time Requested: Consent

To: Mayor and Supervisors
From: Parks and Recreation Department - Open Space Division

Subject Title: Action to approve the recommendation of the Carson River Advisory Committee, Parks and
Recreation Commission, and Open Space Advisory Committee to provide non-financial support to the
Friends of Silver Saddle Ranch and Sierra Business Council in their efforts to produce a business
development and organizational plan and to use Carson City’s name as a partner for the raising of private
funding. (Juan F. Guzman / Nancy Santos)

Staff Summary: The Friends of Silver Saddle Ranch (FOSSR), in conjunction with the Sierra Business
Council and Carson City staff, seek the Board’s authorization to use Carson City’s name and Parks and
Recreation Department staff to support an effort to raise approximately $50,000 in private donations. The
funds are to be used for increasing the capacity of the FOSSR to help Carson City with the management of
lands located in the Carson River corridor. This action is in keeping with the recommendations of the
charrette report for the Carson River Community Vision previously adopted by the Board of Supervisors.

Type of Action Requested: (check one)

{__) Resolution (__) Ordinance
{ X ) Formal Action/Motion (__) Other (Specify)
Does This Action Require A Business Impact Statement: (_ )Yes (X)No

Recommended Board Action: [ move to approve the recommendation of the Carson River Advisory
Committee, Parks and Recreation Commission, and Open Space Advisory Committee to provide non-
financial support to the Friends of Silver Saddle Ranch and Sierra Business Council in their efforts to
produce a business development and organizational plan and to use Carson City’s name as a partner for the
raising of private funding.

Explanation for Recommended Board Action: Approval of the use of staff and City materials by a non-
profit organization in their efforts to raise private funding was recommended by our legal staff.

Applicable Statute, Code, Policy, Rule or Regulation:

« Chapter 13.06 of the Carson City Municipal Code
s “Creating a Community Vision” Silver Saddle Ranch and the Carson River - a community design charrette

Fiscal Impact: Minimal, staff time

Explanation of Impact: Staff will support the Sierra Business Council and the Friend of Silver Saddle
Ranch by attending meetings and providing mapping and administrative support.

Funding Source: Carson City Open Space
Alternatives:

Not to approve
Modify the request at the Board of Supervisors” discretion




Supporting Material:
Draft package materials to be used for raising funds
Staff report prepared for the Open Space Advisory Committee meeting of February 8, 2010
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Help us make Silver Saddle Ranch A reality

Dear

We need your help to make Silver Saddle Ranch a reality. We want you to join the “Nevada’s
Great Park” campaign today.

As you know Silver Saddle Ranch was conveyed to Carson City in 2008. Now to make the
community’s dreamn of Sitver Saddle Ranch becoming “Nevada’s Great Park” a reality we need
to work to engage the public, design the amenities and manage the area to provide the
recreational access for the community to enjoy.

‘This matters to you because vibrant outdoor activities are good for business, good for the
economy, good for health, good for children, and good for our comraunity. Patks make our

community  special place.

‘The Friends of Sitver Saddle Ranch is expanding its reach into the private sector, and with
private foundations, to help sustain the park vision. Participation in this new, ongoing
campaign will establish individuals, foundations or corporations as key supporters of the
“Nevada’s Great Park” concept. Contributots can support existing and future programs at

several financial levels. Special recognition will be given to those individuals and corporations
that contribute $5,000.00 or more.

Our need in the initial phase of the campaign is §
Today we are asking for your support at the § level.

Your contribution wilt help leverage other funding from private and public sources and will be
used to ensure the long-term financial independence of this effort.

Thank vou for vour time and consideration.

Sincerely,

City of Carson + Bureau of Land Management *
Sierra Business Council * Friends of Silver Saddle Ranch
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Community Vision

Tmagine Nevada’s Largest Urban Park--a place to play,
celebrate our heritage, recreate, and live a healthy hife in

the great outdoors.

At the eastern edge of Hagle Valley in Carson Ciry,
Nevada, lies a npnique series of sites linked by the
Carson River. Over fime, several areas along the river
have been purchased and set aside for open space,
conservation and recreation for the comrnunity and
visitors alike. From the southern area of Carson City
near Golden Eagle Road north toward Morgan Mill
Road is a network of open spaces including Silver
Saddie Ranch, Prison Hill Recreation Area and other

sites recently acquired by CarsonCity.

The Friends of Sitver Saddle Ranch (FOSSR), in
partnership with Carson City, the Bureau of Land
Management (BLM} and with support trom the
National Park Service Rivers, Trails and Conservation
Assistance Program (INPS) worked with the community
to define a community-wide viston for the area.
“Creating 2 Community Vision: Silver Saddle
Ranch and the Carson River”.

The Vision is bold. A park to serve our
residents and visitors, a patrk to help drive our
econorny, a destination amenity for our region--

trails, picnic areas, a visitors center, horseback

riding, environmental education, hiking, biking,
fishing and fun for the entire family--right outside

our back door!

You created the vision for this great place and now
we need your help to make it a reality. Join us to

create Nevada’s Great Park,




Mere’s what your contribution to the Friends of
Silver Saddle Ranch will do!

Every Great Park Needs an Engaged Public

Your investment in Friends of Silver Saddle Ranch will take the community vision,
created by hundreds of our fellow residents, and turn it into a plan to support the
development and enjoyment of the park.

With your help we will create the organization that will engage the public to support
and use our park, act as a partner to our City to help manage the park for public
enjoyment, raise funds to reduce costs to taxpayers, and make our park a vital center of
activities and life in the community.

Research shows that city parks improve quality of life, attract visitors, reduce crime,
increase residential and commercial property values, increase the desirability of
communities to attract business and employees, make people healthier, reduce
childhood obesity, abate pollution, control storm water runoff and make people

happier.
With your generous support we will:

» Create a Strategic Plan for Friends of Silver Saddle Ranch ta define the organization
that can fulfill the vision

e Create a Business Plan for Friends of Silver Saddle Ranch to make it run like a well
ciled machine--smart, lean and efficient

¢ Create a Communications Plan for Friends of Silver Saddle Ranch to engage the
public in the development and use of the park

¢ Create a Fundraising Plan to help us support the residents in the use of the park and
reduce costs to taxpayers for managing the park.

Join us creating Nevada’s Great Park!




PLANNING AREA
SILVER SADDLE RANCH AND THE CARSON RIVER
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SILVER SADDLE RANCH TEAM BIOGRAPHIES

Juan Guzman

juan F. Guzman was born in San juan, Puerto Rico, in
1953. He earned a Bachelor’s Degree in Geography
from the University of Puerto Rico and attended three
years of graduate studies at the University of California,
Riverside Campus, in the Geography Department with
emphasis on urban studies.

Juan began his career as a planner in San Bernadino
County in the late 1970’s. After visiting and falling in
love with the Sierra Nevada mountains, he shifted
focus, migrated north and began working in
Bridgeport, California, where he worked for five years as an Assistant Planner for
the Mono County Planning Department. Migration north continued and,
subsequently, Juan worked for Douglas County, Nevada, as an Associate Planner in
the Community Development Department. Juan is presently employed by Carson
City where, after 10 years as a Senior Planner, he became the first Carson City Open
Space Manager, a position he has held since 2001. This position was created to
manage the funding obtained through Carson City’s Question-18 Quality of Life
Initiative, which was approved by the voters in 1996.

As the Carson City Open Space Manager, he has worked on the Open Space Element
to the Master Plan and land acquisitions on the Carson River, Eagle Valley, and the
Carson Range. Property management has included around 5,000 acres purchased
by the Carson City Utilities Department for watershed protection. In collaboration
with the Bureau of Land Management and through the Southern Nevada Public
Lands Management Act, he has participated in several BLM acquisitions focused on
the Carson River environment. Similarly, he has worked with the U.S. Forest Service
toward the purchase of lands in Kings Canyon and Clear Creek. The most recent
“once-in-a-lifetime” project he has been involved with is the Carson City Federal
Lands Bill and the charette process for the Silver Saddle Ranch and surrounding
Carson River properties. These projects will have a very meaningful impact on
defining the character and quality of life for Carson City for years to come.

Deborah Reardon

Deb Reardon is an Outdoor Recreation
Planner for the National Park Service’s
Rivers, Trails and Conservation
Assistance (RTCA) Program. In this
capacity, Deb facilitates public
involvement, partnership development,
strategic planning and conceptual




planning for community-led conservation and recreation projects. Prior to joining
RTCA, Deb served as a Principal Planner for the City of Henderson’s Long-Range and
Regional Planning Division where she gained experience in open space and trail
planning, land use planning, regional collaboration, public policy development and
community engagement. Deb started her career as an engineer and earned a
Bachelor of Architectural Engineering degree from Penn State University. She is a
member of the American Planning Association and American Institute of Certified
Planners. A resident of Las Vegas for more than ten years, she enjoys yoga, cooking

and traveling.

Nancy Richards, Program Director, Sierra
Business Council

Nancy is a Program Director focusing on SB(’s
Planning and Sustainable Business and Development
Practices programs. She is in tune with local
community needs, values, and resources and has the
ability to match them with innovative planning and
development practices. Nancy has extensive
experience in both the private and public sectors and
solid facilitative and community outreach skills. She is
adept at building relationships with local agencies, the
private sector, special interests, and the public. Nancy
is skilled in the areas of land use planning, sustainable
communities, green building, and workforce housing.

Nancy has served as Project Manager on a variety of projects at Sierra Business
Council, including Markleeville Historic Design Guidelines, Martis Valley Workforce
Housing, Sierra Nevada Energy Watch, and most recently, Placer County Low Impact
Development Guidebock.

Prior to joining SBC, Nancy served as a Truckee Planning Commissioner from 1997
to 2006 and chaired the Commission for two years. She is a founding Board
Member of the Truckee Tahoe Community Foundation and has served on the
Buildings Division Board of the American Solar Energy Society. She was Director of
Business Development for a Physician’s Private Practice and Director of Sales and
Marketing in the Solar Industry. Nancy started her career as an English Teacher for
a California High School.

Nancy Holds a BA in English from the University of California at Los Angeles and a
Lifetime Secondary Teaching Credential. She has continued her education with
workshops and seminars in passive solar design, sustainable communities, and
leadership.




Nancy Santos, President, Friends of Silver Saddle Ranch

Ms. Santos is a professional biologist and NEPA T
specialist working in the private consulting business
and has been with MACTEC Engineering and
Consulting, Inc. for over 9 years. She has a B.S. from the
University of California, Davis and has worked as a
biologist in the public and private sectors for 19 years.
She has two-year degrees in accounting and business.

Ms. Santos areas of expertise include but are not limited
to: environmental compliance, natural resource
management, wildlife biology, and ornithology. Her
professional and volunteer project administrative skills mc]ude budget
management, proposal/grant writing, scheduling, supervising
staff/contractors/volunteers, quality assurance/control, and regulatory compliance.
Regional areas of knowledge and expertise include Nevada and California.

Since Ms. Santos began her quest for a biological degree and career, she has been a
dedicated volunteer to several environmental non-profit organizations including
but limited to the Suisun Marsh Natural History Association and Wildlife
Rehabilitation Center (1981 - 1994); Suisun CA; Lahonton Audubon Society (1997 -
present), Reno NV; and the Friends of Silver Saddle Ranch (2000-present), Carson
City NV. She has been committed to helping community organizations for over 30

years.

As the President of Friends of Silver Saddle Ranch (FOSSR) (2001-present) Ms.
Santos has led the FOSSR Board in organizational planning and development in
observance of the mission statement that promotes the preservation of historic
Silver Saddle Ranch (SSR), conservation of area natural resources including the
Carson River, cultural resources, and development and implementation of
environmental education and passive recreation activities.

John Singlaub, Executive Director, Sierra Business Council

John Singlaub is the Chief Operating Officer and Executive Director at the Sierra
Business Council. He has over 30 years of experience with land use planning, policy
development, project development and natural resource management. He has
managed several large organizations, overseeing budgeting, human resources, and
addressing organizational challenges. Over the years, he has developed a set of
skills related to public decision-making through collaborative and consensus
processes, working with large boards, and building relationships with diverse

stakeholders.



CHARRETTE SUMMARY

—

CREATING A COMMUNITY VISION:
SILVER SADDLE RANCH AND THE CARSON RIVER

A Community Design Charrelle

Friends of Silver Saddle Ranch
in partnership with
CarsonCity, Bursawof Land Management & National Park Service
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The Friends of Silver Saddle Ranch would like to acknowledge and thank the following groups and

individuals for their contributions to this community-wide planning effort.

Planning Team
Nancy Santos, Friends of Silver Saddle Ranch
Dan Jacquet, Bureau of Land Management
Juan Guzman, Carson City Parks and Recreation Department
Anne Dove, National Park Service-Rivers, Trails, and Conservation Assistance Program
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Michael Bish
Larry French
Kathryn Keever
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Carson City
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Shelly Aldean, Board of Supervisors
Robin Williamson, Board of Supervisors
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The Friends of Silver Saddle Ranch (FOSSR) was incorporoted in July, 2001 and is a Carson City
based, not-for-profit, community organization located in Carson City. FOSSR is dedicated to the
presetvation of the ranch and its cuftural, historical and natural resources as both open space
and a working ranch.

For more information:
Friends of Silver Saddie Ranch
P.O.Box 19992
Carson City, NV 89721-9992
info@fossr.org
www.fossr.org
or
Carson City
775-887-2363 ext. 1004

The “Creating a Community Vision: Silver Saddle Ranch and the Carson River”community design
charrette is being undertaken by the Friends of Silver Saddle Ranch through partnership with the
following organizations:




N

OPEN SPACE ADVISORY COMMITTEE

STAFF REPORT
MEETING DATE: February §, 2010
AGENDA ITEM NUMBER:
STAFF: Juan F. Guzman
REQUEST:

Action to recommend to the Board of Supervisors to provide non-financial support to the Friends of Silver Saddle
Ranch and Sierra Business Council in their efforts to produce a business development and organization plan and
their use of Carson City’s name as a partniier in materials to be used for the raising of private funding.

GENERAL DISCUSSION:

The Friends of Silver Saddle Ranch (FOSSR) were instrumental in creating a charrette report entitled, “A
Community Vision for Silver Saddle Ranch and the Carson River,” which was endorsed by the city advisory
committees and adopted by the Board of Supervisors. The charrette report calls for the river area to be managed
with the cooperation of non-governmental groups and specifically to consider creating a coalition partnership for
the entire planning area. This will engage non-profits and others with expertise in planning and management. As a
subsequent step to strengthen and increase the capacity of FOSSR to help Carson City with the management of the
different properties within the Carson River as a cohesive unit rather than individual propertics, FOSSR has
engaged the assistance of the Sierra Business Council. The Sierra Business Council will help with the development
of a strategic plan, a business plan, and 2 communications plan to engage the public in the development and use of
the park and to create a fund-raising plan to help support the residents in the use of the park and reduce costs to the
taxpayers for managing the park. In order to fund this effort, FOSSR, with the assistance of the Sierra Business
Council, will seek private funding. FOSSR has also requested that staff assist in this endeavor.

Attached for your review and approval are materials that specifically name Carson City and Carson City staff as a
partner in an effort to raise private funding by the Friends of Silver Saddle Ranch and the Sierra Business Council.
It is our goal to raise approximately $50,000. These monies will be used to pay for the cost to implement one of the
measures which was approved as part of the community vision developed for the Silver Saddle Ranch and the
Carson River. This measure provides for increasing the capacity to conduct work and strengthen the organization
of the Friends of Silver Saddle Ranch. The Friends, in turn, will become a partner in managing and facilitating the
volunteers who will work with City staff to manage the envisioned regional park.

The information package will include the following:

1) A letter asking for a monetary contribution
2) A page narrative - the community vision
3) The Charrette Summary
4) A page specifically explaining what the contributions will be used for:
a} Create a Strategic Plan for FSSR
b) Create a business plan
¢) Create a communications plan
d) Create a fund-raising plan
5) An aerial photo map of the project area
6) Biographies of the main persons included in this effort
7y The “Self-Tour” brochure

RECOMMENDED ACTION: Move to recomnmend to the Board of Supervisors to provide non-financial
support to the Friends of Silver Saddle Ranch and Sierra Business Council
in their efforts to produce a business development and organization plan
and their use of Carson City’s name as a partner in materials to be used for
the raising of private funding.




