Carson City
Request for Board Action

Date Submitted: 4/12/11 Agenda Date Requested: 4/21/11
Time Requested: 30 minutes

To:  Mayor and Supervisors

From: Nick Providenti, Director of Finance
Lawrence A Wemer P.E., P.L.S., City Manager

Subject Title: Presentation and discussion with staff of the proposed 2011-12 Fiscal Year budget
for Carson City which includes the general fund, enterprise funds and all other funds.

Staff Summary: Staff has prepared a balanced budget in light of the severe financial hardships
that are facing the city. The goal for this and future years is to balance expenditures to revenues
by reducing programs, containment of staffing and implementing efficiencies where identified.
Staff will present the assumptions made during the process and the outlook for the future.
Type of Action Requested: (check one)

( ) Resolution ( ) Ordinance

(___ ) Formal Action/Motion (XX ) Other (Specify)
Does this action require a Business Impact Statement: ( ) Yes (X )No
Recommended Board Action: Presentation and discussion with staff only, no action required.
Explanation for Recommended Board Action: N/A
Applicable Statute, Code, Policy Rule or Regulation: NRS 354.598
Fiscal Impact: See budget document.
Explanation of Impact: See budget document.
Funding Source: See budget document.
Supporting Material: Budget, memo’s and supporting documentation.

Alternatives: To approve or amend final budget.

Prepared By: Nick Providenti
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CARSON CITY, NEVADA
CONSOLIDATED MUNICIPALITY AND STATE CAPITAL

MEMO TO: Board of Supervisors

Larry Werner, City Manager ":\
FROM: Nick Providenti, Finance Director g'J
DATE: April 21, 2011
RE: FY 2012 Budget Analysis

GENERAL FUND REVENUE ASSUMPTIONS

Property Taxes — Budgeted Property Tax Revenues are expected to increase $923,409
for FY 2012, which is a 5.5% increase over FY 2011.

Consolidated Taxes - We followed our model we have been using the past 4 years. We input
Consolidated Taxes (CTX) for FY 2011 through January, 2011. The
projection is indicating CTX revenues for FY 2011 will be about
$775,000 higher than actual for FY 2010 or an increase of about 4.4%,
For FY 2012 we increased the FY 2011 amount by approximately 3%,
to a total of $18,784,240.

Licenses and Permits — We left the FY 2012 budget amount flat when compared to the
FY 2011 estimate.

Charges for Services — We basically left all of these charges flat for FY 2012 with the
exception of Administration Fees (internal service charges) which
increased about 3.4% and the Landfill Fees which were increased 3%.

GENERAL FUND EXPENDITURES

Budget Basis;

We built the FY 2012 budget as follows:

1. Salartes — we assurmed all salaries will be frozen at their June 30, 2011 levels.
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CARSON CITY, NEVADA
CONSOLIDATED MUNICIPALITY AND STATE CAPITAL

2. Benefits:
e PERS-  Regular Members ER paid —23.75%, ER/EE patd — 12.25.
Police Fire Members ER paid — 39.75%.
¢ Group Health Insurance — we budgeted a 9% increase in premium with St.
Mary’s for FY 2012 based on utilization amounts in the prior year.
» We are anticipating all other benefit amounts will remain the same in FY
2012.

3. We kept services and supplies numbers flat from FY 2011. The exception to this is
for contract amounts that we knew were increasing i.e. Public Defender contracts.

4. We have appropriated $482,363 in Community Support funds, which is up $24,125
from FY 2011.

5. We are currently monitoring the State Legislative Session and we will not know the

full extent of their legislation and how it will affect Carson City until probably June or
July.

GENERAL FUND ENDING FUND BALANCE

The General Fund’s Ending Fund Balance at June 30, 2012 is projected to be $2,934,504
which is approximately 5.23% of estimated expenditures.

OTHER FUNDS

1. Sewer Fund — we have included the following for FY 2012:

¢ The Tentative Budget includes the 14% rate increase effective July 1, 2011,

¢ We included capital outlay and bond proceeds of approximately $2,175,000,
which will be mainly used for equipment upgrades, sewer main extension and
repair, and freeway utility relocations.

2. Water Fund — we have included the following for FY 2012:

o The Tentative Budget includes the 5% rate increase effective July 1, 2011.

¢ We included capital outlay and bond proceeds of approximately $3,650,000,
which will be mainly used for equipment upgrades, land acquisition, and
freeway utility relocations.
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CARSON CITY, NEVADA
CONSOLIDATED MUNICIPALITY AND STATE CAPITAL

3. Storm Drainage Fund — we have included the following for FY 2012:

¢ The Tentative Budget includes the 0% rate increase.
¢  We have postponed as much of the remaining capital improvement programs
as possible until the economy begins to recover.

4. Building Permits Fund — we have included the following for FY 2012:

¢ Retain the budget cuts that were implemented in the FY 08 through FY 11
budgets which have been mainly staff reductions. The FTE count in the fund
has gone from 11.7 FTE’s at the beginning of FY 2008 to a budgeted amount
in FY 2012 of 3.3 FTE’s.

5. Workers Comp Internal Service Fund - FY 2011 is the first year of self insurance.
We are estimating that at the end of FY 2011 our cash position will increase from
$2,719,811 in FY 2010 to and estimated $3,695,702 in FY 2011 and to an estimated
$4,655,509 in FY 2012. We did not change the rates we are charging departments in
FY 2011 or FY 2012 which is why we see the increase in cash, which we will need to
pay claims in the future. Our plan is to reduce premiums to the funds in FY 2013,
which will save all funds money going forward.

DEPARTMENT OF FINANCE
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4/11/2011Fte12

FTE SCHEDULE
FY 2012 budget

Actual Estimated | Tentative Difference
DEPT # DEPT FUNCTION| "09/1C “10/11 112 11to 72

0100 BGS G 5 5 5 0
0212 CLERK G 4 3 3 0
0213 RECORDER G 4 4 4 0
0214 RECORDS MGMT G 1 1 1 0
0216 ELECTIONS G 2 2 2 0
0300 TREASURER G 5 5 5 0
0400 ASSESSOR G 8 6 <] 0
0500 DA G 22 21 21 G
0600 CITY MANAGER G 4 4 4 0
Q71 FINANCE G [ 56 5.6 0
0705 HUMAN RESOURCES G 27 2.7 2.7 ¢]
0710 INFG SERVICES G 9 9 9 G
0715 GI5 G 3 3 3 0
0720 PURCHASING G 1.25 1.25 1.25 0
0764 WELFARE W 1 1 1 0
0800 INTERNAL AUDITOR G 0 0 0 0
1425 COMM DEVEL G 4.95 4.75 4.75 0
1430 BUSINESS LICENSE G 1 2 2.2 0.2
1435 CODE ENFORCEMENT G 1.75 2 1 -1
2005 SHERIFF ADMIN P3S 6.25 6.25 6.25 0
201 SHERIFF INVESTIGATION |PS 12.25 15.25 15.25 0
2012 SHERIFF OPERATIONS PS 57.75 46.75 46.75 0
2013 SHERIFF GENERAL PS 9.75 8.25 8.25 0
2014 SHERIFF DETENTION PS 34.5 315 31.5 0
2017 SHERIFF COMM, FS 20.25 20.25 20.25 0
2018 SHERIFF TRINET PS 2 2 2 0
2020 SHERIFF COMMISSARY PS 1 1 1 0
2505 FIRE ADMIN PS 1.5 1.5 1.5 5
2512 FIRE OPERATIONS PS 44 38 39 1
2515 FIRE PREVENTION PS 5 4 3 -1
2520 FIRE TRAINING PS 2.5 2.5 25 0
2530 EMERGENCY MGMT PS 2 2 2 0
3012 PUBLIC WORKS PW 18 17 20 3
3014 BUILDING & SAFETY PS 6 3 3.3 0.3
3025 VEHICLE MAINT G 6.15 6.1 6.1 0
3038 STREETS PW 23.85 22.9 21.95 -0.95
4300 JUV COURT J 3 3 3 0
4505 JUV PROBATION P3 16 12 13 1
4506 JUV DETENTION P3S 15 15 15 0
4700 JUSTICE COURT J 28.3 26.75 26.75 0
4705 ALTERNATIVE SENT J 10.75 10.75 10.75 0
5005 PARKS ADMIN CR 38 4.85 5.85 1
5012 PARKS MAINT CR i0.12 9.22 922 0
5034 FACILITIES MAINT G 15 12 12 4]
5085 POOL CR 3.95 2.95 2.95 0
5056 COMMUNITY CENTER CR 2 2 2 0
5057 RECREATION CR 3.5 2.5 1.5 -1
5060 SPORTS CR 1.5 1.5 1.5 0
6200 LIBRARY CR 16 14 14 0
6804 LANDFILL S 10.75 9.3 9.6 0.3
6800 HEALTH H 3 2.9 3 0.1
6852 MEDICAL H 1 0.8 0.8 8]
6853 ENVIRON HEALTH H 3.1 3 3 [¢]
6900 ANIMAL CONTROL H 4 6 7 1
5067 CEMETERY H A 2 2 0
0704 WORKERS COMP G 1.05 1.4 1.4 0
0706 GROUP MEDICAL G 2.3 2.3 2.3 0
0745 INSURANCE G 0.95 1.25 1.25 0
1500 SENIOR CENTER CR 3 3 3 0
3035 RTC PW 3 4 2 -2
3026 CARSON CITY TRANSIT PW 0 0 1 1
1000 COOP EXT OTHER 0 0 ] 0
254-0000 QUALITY OF LIFE CR 473 3.56 3.56 0
350-5000 RESIDENTIAL CONSTR CR 0.3 0.3 0.3 0
275-0000 GRANT FUND W 4 3 3 0
275-0060 GRANT FUND H 16.9 15.3 14.2 -1.1
275-2015 GRANT FUND PS 2 2 2 8]
275-4706/8 |GRANT FUND J 2 2 2 [¢]
2525 AMBULANCE PS 17 17 17 1]
3502 WATER U 25.9 28.2 27.2 -1
210 & 515  |SEWER U 20 22.2 22.45 0.25
3024 PARKING ENFORCE PW 1.25 i 1 0
3702 STORMWATER DRAIN U 5 2.4 33 0.9
4/14/2011 Ftel12 588.53 559.98 561.98 2




Property Tax Rates - Budgeted Funds

Carson City Operating
Make Up Revenue(NRS 354.59813)
Regional Juvenile Facility

Cooperative Extension
Carson City Debt
Senior Citizens

State Medical Indigent
Supplemental Indigent
Capital Projects

School Operating
School Debt

State of Nevada

Eagle Valley Groundwater
Subconservancy District

Tax Rate
CV Groundwater Basin

Tax Ratw w/ CV GW Basin

Carson City

FY 2012
Levied Allowed Levied Levied
FY2012 Fyz2012 FY2011 FY2010
1.1974 1.6305 1.1974 1.1974
0.2226 0.3289 0.2226 0.2321
0.0594 0.0594 0.0588 0.0496
1.4794 1.9188 1.4788 1.4791
0.0128 0.0128 0.0128 0.0128
0.0000 0.0000 0.0000 0.0000
0.0500 0.0500 0.0500 0.0500
0.0150 0.0150 0.0150 0.0150
0.1000 0.1000 0.1000 0.1000
0.0500 0.0500 0.0500 0.0500
0.7500 0.7500 0.7500 0.7500
0.4300 0.4300 0.4300 0.4700
0.1700 0.1700 0.1700 0.1700
0.0011 0.Cc011 0.0010 0.0009
0.0300 0.0300 0.0300 0.0300
3.0883 3.5277 3.0876 3.1278
0.0026 0.0026 0.0023 0.0010
3.0909 3.5303 3.0899 3.1288
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FISCAL SUMMARY FOR ENTERPRISE FUNDS

Department Name: Sewer Fund
De_pampfp_t Iﬁlrumbrgr.: 510 and 515 . v

= tstimated | Propossd: | Budger—| i —musger— |
Charges for Services $ 6220277 % 6647233 | % 7,559,803 13.73%| $ 912,570
Non-Operating Income 81.300 81,161 81,536 0.46% 375
Connection Fees 60,228 48,878 25,000 -48.85% {23,878)
Grant Revenue 181,568 196,155 380,000 93.72% 183,845
TOTAL $ 6,543,373 | $ 6,973,427 | $ 8,046,339 15.39%| § 1,072,912
EXPENDITURE
Salary $ 1,239,304 | % 1,338985|% 1,360,510 1.61%| $ 21,525
Benefits 498,405 544,389 623,713 14.57% 79,324
Service & Supplies 3,092,966 2,962,238 2,966,932 0.16% 4,694
Depreciation 3,079,635 3,250,000 3,250,000 0.00% -
Bond Interest 584,520 551,367 666,762 20.93% 115,395
Qther 29,109 62,200 62,200 0.00% -
TOTAL $ 8,523,939 (% 8,709,179 | $ 8,930,117 2.54%| % 220,538
NET INCOME (LOSS) $ (1,980,566)| $ (1,735,752)| $ (883,778) -49.08%| § 851,974
Bond Proceeds $ 1,600,000 | $ 3,030,732 | § 3,164,390 4.41%| $ 133,658
Capital Qutlay $ 1,660,770 | % 3,450,610 |$ 3,494,390 1.27% $ 43,780
Bond Principal Payments $ 1,399,507 | $ 1,466670|% 1,837,522 25.29%| $ 370,852
Cash and Cash Equivalents
at 6/30720XX $ 2,031,269 |$ 1,668,969 |3 1,877,669 12.50%| $ 208,700
FTE 20.00 22.20 22.45




FISCAL SUMMARY FOR ENTERPRISE FUNDS

Department Name: Water

Department Number: 520

= : 200910 | 201011 2011412 | % Change - $cha
REVENUE

Charges for Services $ 9,213,190 | $ 11,508,631 | $ 12,365,631 7.45% 857,000
Non-Operating Income 587,198 313,900 324,579 3.40% 10,679
Connection Fees 47,163 26,000 26,000 0.00% -
Grant Revenue 143,591 2,040,787 635,000 -68.88% {(1,405,787)
TOTAL $ 9,991,142 | $ 13,889,318 | $ 13,351,210 -3.87% {538,108)
EXPENDITURE

Salary $ 1,513,142 |§ 1468267 | $ 1,411,503 -3.87% {56,764)
Benefits 596,458 670,737 710,799 5.97% 40,062
Service & Supplies 5,489,270 5,183,547 5,542,235 6.92% 358,688
Depreciation 2,444 918 2,750,000 2,750,000 0.00% -
Bond Interest 1,326,400 1,897,486 2,170,591 14.39% 273,105
Other {51,116) 69,000 59,000 0.00% -
TOTAL $ 11,319,072 | $ 12,039,037 | $ 12,654,128 5.11% 615,091
NET INCOME (LOSS) $ (1,327,930)| $ 1,850,281 |$ 697,082 -62.33% {1,153,199)
Bond Proceeds $ 1,512,053 | $ 21,575,300 | $ 21,387,663 -0.87% {187,637)
Capital Qutlay $ 5,791,474 % 20,620,400 | $ 22,051,625 6.94% 1,431,225
Bond Principal Payments $ 1,820,000 | $ 6,881,500 (% 1,923,100 -72.05% (4,958,400)
Cash and Cash Equivalents

at 6/30/20XX $ 2815594 |% 1,491,441 | % 2,353,961 57.83% 862,520
FTE 25.90 28.20 27.20




FISCAL SUMMARY FOR ENTERPRISE FUNDS

Department Name: Stormwater Drainage Fund

201442

200940 | 201041 _

— citiat— | ¥ Estimated | - Piopogedy | - [Bmdget—|=
REVENUE
Charges for Services $ 1172879 | % 1177102 % 1.177102 0.00% -
Intergovernmentsl 13,521 - - 0.00% -
Miscellaneous - 500,000 - -100.00% {500,000)
Non-Operating Income 9,737 15,000 15,000 0.00% -
TOTAL $ 1,196,137 | § 1,692,102 | $ 1,192,102 -29.55% (500,000)
EXPENDITURE
Salary $ 245196 |% 127,071 |3 166,537 31.06% 39,466
Benefits 111,501 53,457 80,7489 51.05% 27,292
Service & Supplies 391,300 344,581 398,931 15.77% 54,350
Depreciation 218,499 225,000 225,000 0.00% -
Bond Interest 221,874 219,597 210,641 -4.08% (8,956)
Other 7,903 10,500 10,500 0.00% -
TOTAL $ 1,196,273 |$ 980,206 | $ 1,092,358 11.44% 112,152
NET INCOME (LOSS) $ (136)| $ 711,896 | § 99,744 -85.99% (612,152)
Bond Proceeds $ 848,000 | $ -1% - 0.00% -
Capital Outlay $§ 859,325|§% 629,888 | % - -100.00% (629,888)
Bond Principal Payments $ 235000 |% 293,000(% 332,000 13.31% 39,000
Cash and Cash Equivalents
at 6/30/20XX $ 384 | § 14,402 | § 7,146 -50.38% (7,256)
FTE 5.00 2.40 3.30




FISCAL SUMMARY FOR ENTERPRISE FUNDS

Department Name: Building Permits

Department Number: 525

(I

=== | 20010 | 201041 | 20m42 | %Change | S
= ~ Actual | Estimated | Proposed | Budgat E J
REVENUE
|ICharges for Services $§ 422320[% 396,000 | $ 436,000 10.10% 40,000
Miscellaneous - - - 0.00% -
Non-Operating Income 2,224 4,000 4,000 0.00% -
Operating Transfers In 125,000 - - 0.00% -
TOTAL $ 549,544 |% 400,000 | $ 440,000 10.00% 40,000
EXPENDITURE
Salary $ 300720 |% 228,130 |% 238,651 4.61% 10,521
Benefits 135,990 95,111 108,221 13.78% 13,110
Service & Supplies 108,781 98,140 91,642 -6.62% (6,498)
Depreciation 5,353 10,000 10,000 0.00% -
Other 20,678 - - 0.00% -
TOTAL $§ 571,522 |$ 431,381 | & 448,514 3.97% 17,133
NET INCOME (LOSS) $ (21,978)| § {31,381)| § (8.514) -72.87% 22,867
Capital Outlay $ -8 -1 3 - 0.00% -
Cash and Cash Equivalents
at 6/30/20XX $ 141502 |8% 120121 |$% 121,607 1.24% 1,486
FTE 6 3 33




FISCAL SUMMARY FOR ENTERPRISE FUNDS

Department Name: Worker's Comp Insurance Fund

Department Number: 580

—_— = - —E—— — —u: =
= - | 200040 | 201041 | 201112 | %Change | $Change
| Actual | Estimated | Proposed | Budget | Budger
REVENUE
Charges for Services $ 1818156 | % 1505742 | § 1,524,251 1.23%| $ 18,509
Non-Operating Income 132,798 92,000 85,000 3.26% 3,000
TOTAL $ 1,950,954 | $ 1,597,742 | $ 1,619,251 1.35%| % 21,509
EXPENDITURE
Salary § 75983 | § 95,520 [ $ 94,343 -1.23%| § {1,177)
Benefits 25,290 37,325 40,529 8.58% 3,204
Service & Supplies 1,536,042 414,006 524,572 26.71% 110,566
Depreciation 6,579 - - 0.00% -
TOTAL $ 1,643,804 |$ 546,851 |$§ 659,444 20.59%| $ 112,593
NET INCOME {LOSS) $ 307,060 % 1,050,891 | % 959,807 -8.67%| $ (91,084)
Capital Qutlay $ -1 % 75,000 | § - -100.00%| $ ~ (75,000)
Cash and Cash Equivalents
at 6/30/20XX $ 2,719,811 | $ 3,695702 | $ 4,655,509 25.97%| § 959,807
FTE 1.05 1.40 1.40






