
































































































 
MEMORANDUM 

 
TO: Mayor and Board of Supervisors 
 
FROM: Lawrence A. Werner, P.E., P.L.S. 
 City Manager 
 
DATE: May 26, 2011 
 
SUBJECT: City Manager Accomplishments 2009/2010 
 
 
The following are some of the accomplishments that we have either completed during the 
time period starting December 2009 through the first part of 2011.  The list is no particular 
order.  None of these would have been accomplished without assistance from the staff, 
support from you, the Board of Supervisors and the community. 
 

• Established cooperative relationship with Douglas, Storey, Lyon and Churchill 
Counties. 

• Worked to have the ice rink as an annual downtown activity. 
• Facilitated Board Retreat and Goal Setting. 
• Implemented a performance based organization with meaningful measures and 

strategies and continue to push forward with full implementation. 
• Organized, drafted and implemented a bear ordinance for the protection of citizens 

and wildlife. 
• Replaced Vidler in the regional water system project. 
• Participate on behalf of the City in the feasibility study of the Library project. 
• Facilitated the discussions of a regional health delivery program. 
• Implemented a Survey Control Network. 
• Implemented an interest based labor negotiation process with bargaining units and 

successfully negotiated several contracts approved by the Board. 
• Expanded the Fireside Inn project to be the “BRIC” 
• Created and implement a successful Charter Review Process and staffed the 

committee. 
• Significant City savings through the implementation of a self-insured workers 

compensation program. 
• Continued to work cooperatively with the owners of the Ormsby House to assist in 

the completion of their project. 
• Formalized the policy and procedure process. 
• Reorganized Animal Services, created a new volunteer program and remodeled and 

updated the facilities. 



• Initiated the Social Media working group to expand the City’s communication 
tools. 

• Increased sales tax through the recruitment of new businesses. 
• Established a cooperative working relationship with the Airport Authority. 
• Facilitated the analysis for a regional recycling center and landfill. 
• Developed the budget processes to address the City’s revenue shortfall and service 

delivery issues. 
• Re-established the City’s Board of Health.  
• Evaluated and implemented several regional cooperative programs – traffic signals, 

water delivery, etc. 
• Improved relationships with the Latino community through a cooperative working 

relationship with Partnership Carson City. 
• Streamlined and modified the process for Community Support Grants. 

 
I’m sure there are more programs that we have developed or improved over the last couple 
of years but the major focus has been the economy and associated issues with a goal of 
maintaining service deliveries in a more economic and efficient manner.  We are not done 
yet. 
 


