- Quarterly Business Review, period ending
September 30, 2011

The Consolidated Municipality of Carson City is a results oniented government. The Board of Supervisors has adopted a method of governing that requires the following:
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* Focusing attention on those things most important to the community - those things that contribute to a great quality of life.
* Aligning efforts throughout the organization - working in unison, throughout the organization, to achieve results.

* Measuring results - using data to drive discussion and decisions.

* Improving those results - taking action to make improvements.

This business review provides an overview of these components. The Perspectives and Objectives focus attention on our guality of life, the Performance Measures provides data
and information to tell the story of our progress, and Initiatives report on actions adopted by the Board of Supervisors to drive improvements.

This review includes data up to the quarter ending September

30, 2011. The look of the Business Review has changed as a

result of an upgrade to the software we use for performance Quality of Life Perspective Page
management. The ge.neral lay out nftn.e repuﬂ rgmalﬁs the A Safe and Secure Community 2
same. Each perspective of the Strategic Plan is identified along FET . i
with associated objectives and performance measures. Staff IEE' L c.:mmumt'-_.r -

can now display all summary levels (quater-to-date, year-to-date, A Vibrant, Diverse and Sustainable Economy 17
etc.) Charting tools have also improved. \We anticipate future A Clean and Healthy Environment 30
Business Reviews will further improve as we take advantage of An Active and Engaged Community 35
the new functionality available. A Physically Connected Community 44
In this review, new performance measures are being offered for A Community Rich in History, Culture and the Arts 46
the perspective, "Families in need are offered short ferm A Community Dedicated to Excellence in Education and Life Long 5
assistance and provided resources to become self supportive.” Learning

As scorecards are being developed at the program level, new An Open and Accessible Government 49
datg_lfs being developed that will aid us in evaluating current Financial Resources are Effectively Managed 5o
activities and processes.




Objective: Residents and visitors are safe in structures.

Injuries sustzined in fire and other emergendies involving structures

Performance - Sep "1 Add VR
Comparator Name Actual Target Variance % Variance

v Goal - Default ] i ] i i

Quarter L] 1 o -1 o

Year ] 1 o -1 o

Fiscal Quarter [ 1 o -1 o

Fiscal Year L] 1 o -1 o

Target: The target for this measure is to see zerno injuries, with @ waming indicator if one
injury should occur in any one reporting period.

5* Injuries sustained in fire and other emergenices im@

AL

p 08 Apr OB Nav ‘08 Jul™a Feb 11 Sep 11

=

— Target e Injuries sustained in fires/emergencies =—-— Trend line

Staff comments:

One injury was sustained in July, 2011. It had been since August, 2010 since any injuries sustained as a result of fire was reported.




Obectve:  Residents and visitors are safe when traveling throughout Carson City.

Total traffic accidents

Performance - Sep "1 Add VR
Comparator Name Actual Target Variance % Variance
» Goal - Default N 25 20 -4 -10
Quarter 4 107 118 -11 N
Year | 322 374 52 14
Fiscal Quarter E 107 1128 -1 -8 Traffic - Total Accidents a
Fiscal Year N 107 118 -1 -0

-

Target: The target for this measure is to see the number of accidents occurming remain the
zame or less than the average reported over the last 3 years for the same reporiing period.

P \Jr Traffic - Total Accidents (A

70 \ ; - Traffic - Accidents With Injury-Actusl . Traffic - Fatal Accidents-Aciual
] I ’ . Traffic - Property Damage Only-Actusl

Sep 09 Fen'10 Jul 10 Dz 10 May 11 Sep'li

— Aotual — Target

Staff comments: | vearto date, total traffic accidents are down 14% from the average reported for the same period over the prior 3 years. Although total accidents are up,
one category of accident, Traffic Accidents with Injuries are continuing to increase.




Objective: Residents and visitors are safe when traveling throughout Carson

Traffic accidents resulting in property damage only. Traffic accidents resulting in injuries.
- E
Performance - Sep "1 Add vR || Performance - Sep "1 VR Detail
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance %% Variance
¥ Goal - Default N 25 33 2 24 w» * Goal - Default b 10 8 4 &7
Quarter 4 70 a7 -18 -10 Quarter w| 28 21 7 -22
Year 232 308 76 -25 Year v &0 B5 -24 37
Fiscal Quarter [N 8 a7 -18 -18 Fiscal Quarter g 28 21 7 -3
Fiscal Year [ 70 a7 -18 10 | Fiscal Year [yl 28 2 7 3|
Target: The target for this measure is to see the number of accidents occurring remain the Target: The target for this measure is to see the number of accidents occurming remain the
same or less than the average reported over the last 3 years for the same reporting pericd. same or less that the average reported over the last 3 years for the same reporfing peried.
P \J Traffic - Property Damage - 3 Yrs £) &4\ Injury Accidents - 3 Year Trend (A
70 : 18 4 ; : -
A0 .

50
40

g

30 = AV

20 N B T . e L T T

104+ : - - - . . . :

Sep 08 Apr 00 Mow ‘D8 Jul"1d Feb 11 Sep Sep 08 Apriog MNov 08 Jul"10 Feb 11 Sep '
—— Target —— Actual — Target - prior 2 year average e Actual

Staff comments: | Traffic accidents invalving injury continue to increase. They are above the prior 3 year average for this quarter, this fiscal year and this calendar year.
This calendar year, injury accidents have exceeded the 3 year average by 24 accident, or 37%. Staff reports that the accidents have not occurred in a
concentrated area, but are occurring on residential streets.




Obectve:  Residents and visitors are safe when traveling throughout Carson City.

Claims filed for injuries reporting in parks, on bike paths and/or sidewalks.

Performance - Sep "1 add VR
Comparator Name Actual Target Variance % Variance
w Goal - Default ) i) 0 0 i
Month ] i 0 D [
Quarter ] o 0 o [
Half-Year N 0 0 0 i
Year | 1 i 1 i,
-

Target: The target for this measure is to see zero injuries, with a8 wamning indicator if one
injury should cccur in any one reporting period.

E" Liability or incident claims against the city for injur@

1 .

1.

14

1

|:|.

04

o

0 ; ;
Jan"11 Feb'11 Apr1 Jun 11 Aug'l Sep'M

— Actual — Target

Staff comments: | This performance measure was adopted by the Board of Supervisors this year. Staff has collected data going back to January of 2011. Since that time,
one claim was filed. Whenever a claim is filed, staff immediately investigates the facts surrounding the claim and makes any repairs or corrections where
appropriate to insure likelihood of future accidents are reduced.




Llijeetls Residents and visitors are safe from criminal activity.

Crimes against persons

Performance - Sep "11 Add VR Crimes Against Persons - Pie Chart ﬁl
Comparator Name Actual Target Variance % Variance
» Goal - Default kel 68 53 12 2t
Month 77| 58 53 12 o
Guarter | 175 205 -30 18 @ omicas-houE
Half-Year ] 175 205 20 12 @ reeehod
o . Robbary-Actual
Year E 504 580 26 ! A —
Target: The target for this measure is to see lower crimes reported than the same period @) SpeAsauAcal
One year ago.

[ |"Jr Crimes Against Persons £)
Crimes Against Persons - All Categories £
an ; ;
70 an
a0 B0 : :
} 11 R LI KEREETERES
50 80 . . - Homiclda-Achual
a0 : 0 : - Raps-Actual
Sep 18 Bpr 0D Now 08 Jul"10 F=b 11 Sep 11 ) Fooen-aAchal
40 [:] Apgravated Assaull-Achual
— Target e Occurrences ] a0 - SImgie ASsaL-ACILE
10
u.
S2p 10 Now 1D Feb'11  Apr'it Jul™11 Sep 1
Staff comments: Crimes against Persons continues to decline. As compared to last year, these categories of crimes are down 15%. The largest




Llijeetls Residents and visitors are safe from criminal activity.

Dispatched calls - Sheriff

Sheriff's emergency response time

Performance - Sep "1 Add VR Performance - Sep 11 Add VR
Comparator Name Actual Target Wariance % Variance Comparator Name Actual Target Variance % Variance
w Goal - Default | 2,444 2,538 a2 4 w» Goal - Default A 286 322 -38 -1
Quarter . 7,733 7917 124 2 Month " 256 322 38 -1
Year n 20,355 21867 1,512 7 Quarter & 202 322 -19 4
Fiscal Quarter oy 7,733 7.917 134 2 Half-Year A 203 322 -19 -8
Fiscal Year [N 7,733 7917 184 2 Year L 312 322 -10 -3
=

Target: The target for this measure is to see calls for service not increase more than 3%
for the same period over the prior 3 years.

Target: The target for this measure is to experience average emergency response times

faster than the same period during the prior year.

& ‘l" Incoming Calls for Service - Communications Cente £y
2,000 : - : :

2,300 : : T~
= 800 : : '

2 400 ; N\ Al

2 200
2,000
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1,800 : . . ' ‘
Sap D8 Apr 09 Niow ‘08 Jul 10 Feb 11 Sep 11

L

= Incoming Calls == Trend line

ﬂ 1]; Sheriff s Emergency Response Times

500 1
500 4
400 4
200 1
200 1

Jan ‘08 Jul ‘0B Feb il Aug 10

Mar 11

— Target e Emergency Response Time

Sep 11

Staff comments:

stayed below 5%.

The trend for calls for service remains relatively flat over the last 3 years but appears to be on the rise this past guarter. However, the increase has




Lisdis Property is secure from criminal activity.

Crimes against property
-
Performance - Sep "11 Add VR Crimes Against Persons - Pie Chart A
Comparator Name Actual Target Variance % Variance

w Goal - Default n et 143 -45 -3
Month n et 142 -45 -3 D Theft - Cther-Actual
Quarter n 338 445 108 2 D Theft from Vehicle-Actual
Half-Year | 336 445 -108 2 () Burglary - Other-Actual
Year n 074 1280 _366 21 e . Burglary - Residential-Actual

D Burlary - Commercial-Actusl
. Auto Theft-Actual
. Vandalism-Actual

Target: The target for this measure is to see reported crimes against property fall below the
average reported for the same pericd during the previous 3 years.

74 +Jr Compstat - Property Crime - 3 yr Trend (A
ben : : : Crimes Against Property ()
: : : 120 : : :
- 180 . :
150 140 : : ) Theft- Other-Actus|
100 : i 120 " . Theft from Vehicle-Actusl
- ” 100 . Burglary - Other-Actual
Sep 03 Apr 00 Mow 09 10 Feb 11 Sep 11 a0 @ Guglary - Residential-Actus|
an D Burglary - Commercial-Actusl
— Target e Oooul
=rd renees a0 @ Auto Thefi-Actual
2 B vendsism-Actusl
0- .
S=p '1Mow'10  Feb'tApr11  Jul"115ep
Staff comments: A slight change has been made to the Crimes against Property measure. In the past, vandalism was included in the number. Vandalism is not




Objective:

Property is safe from damage.

Calls for Service - Fire

Performance - Sep "1 add VR
Comparator Name Actual Target Variance % Variance
kd =+ Goal-Default &2 72 5 )
= Quarter 228 252 24 10
| Year 624 814 12 2
) Fiscal Quarter 228 252 -24 -10
N Fiscal Year 228 252 24 -10

Fire emergency response time

Performance - Sep ™11

Comparator Mame Actual Target Variance
Bd + Goal-Default 2 7 -1
e Menth 2 7 -1
e Guarter 3 3
| Half-Year 3 3
u Year 2 2

Add VR

% Variance

-11
-11

-3

-3

Al w

Target: The target for this measure is to see calls for service not increase more than 3%
over the calls reporied during the same fime period one year ago.

Target: The target for this measure is zero injuries, with a waming indicator if one injury

should occur in any on reporting period.

a4 W Calls for service - Fire (A

120
1004
20
B0
40

Sep 09

Feb 10 Jul™0 May 11  Sep'li

— Aotual — Target

ﬂ ‘l" Fire emergency response times (minutes)

2

Jan 10 May "10 Sep D Jan " May 11

[ — Actual _ Target |

Sep 1

Staff comments:

Although Calls for Service have increased beyond 5% year
to date, they are staying within that target this quarter.

Fire Emergency Response times have shown an increase.

[ 1} Estimated value of buildings damaged

450,000 1
400,000
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300,000 1
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Objective:

Disease in the community is prevented and controlled.

Reported influenza cases

Performance - Sep "1 add VR
Comparator Name Actual Target Variance % Variance

w Goal - Default N i 0 i i)

Guarter | 0 i i ]

Year | 142 28 120 420

Fiscal Quarter 4 0 i i 0

Fiscal Year Y i 0 i i)

Reported non-vacdne preventable disease (non-STD) cases

Performance - Sep "1 add VR
Comparator Name Actual Target Variance % Variance

w Goal - Default | 2 0 2 0

Quarter v 5 0 5 i

Year | a7 24 B2 125

Fiscal Quarter [y 5 0 5 o

Fiscal Year o 5 i 5 i

Targel: The target is equal to the number of reported cases of influenza during the same

Target: The target is equal to the number of reported cases of non-vaccine preventable

— Actual ____ Target

period one year ago. dizeaze during the same period one year ago.
¥4 Reported influenza cases (A &4 W Reported Diseases (A
- : :
200
=
1504 40
100 =
0
50 f=— 10
0 0
; : 5 -0 . .
Sep T8 Feb 10 TRE Dec 10 May 11 Sep 11 Sep 00 Feb 10 Jul10 Dec 10 May 11 Sep 'l

— Target —— Mon-vaccine preventable disease == — Trend line

Staff comments:

There was a large spike in non- vaccine preventable dizease early last year as a result of the RSV outbreak.
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Objective:

Disease in the community is prevented and controlled.

Performance - Sep 11 add VR |
Comparator Name Actual Target Variance % Variance
w Goal - Default | 2 17 -4 24
Quarter d 55 40 ¥ 12
Year | 132 132 1 1
Fiscal Quarter [ 55 40 8 -2 ||
Fiscal Year | 55 40 & 12
L] 1 P ¥l
&4 W Reported Diseases ¢

Sep 09 Feb 10 Jul 1 Diec 10 May 11 Sep 11
— Target —— Sexually Transmitted Comm. Disease — < Trend line ]
Staff comments: We saw improvements in reporied Sexually Transmitted

Communicahle diseases reported early in this yvear. This
quarter, the number reported exceeded the prior year by
12%.

Performance - Sep "1 add VR ||
Comparator Name Actual Target Variance % Variance
w Goal - Default ) i) 0 0 0
Quarter ] ] 0 D i
Year ] o 0 o o
Fiscal Quarter Y 0 0 0 0| |
Fiscal Year N i) i i i

b
e

Performance - Sep "1 addvR |
Comparator Mame . Actual | Target = Varance | % Variance
» Goal - Default n i o o o
Quarter n o o o o
Year ] i o o o
Fiscal Quarter TN o D o ol |
Fiscal Year N i o o o

Target: The targets for the measures listed above equals the number of reported diseases in
each category reported during the same pericd one year ago.




Objectve:  Water and sanitation services contribute to the health of the community.

Percentage of water guality tests meeting federal requirements
-
Performance - Oct 11 Add VR F4+Jy Arsenic test results (PW) )
Comparator Name Actual Target Variance % Variance 0 ] ] ]
w» Goal - Default N 100% 100% 0% o 2 :
Quarter | 100% 100% 0% o o yAE
Year i 03% 100% 7% 7 0 RIS __..\(:
Fiscal Quarter 4 100% 100% 0% o 0 — :
Fiscal Year Ll 7% 100% -2% 8| 0 : : : :
Target Egp (i) Feb '10 Jul 10 Dec 10 May 11 Sep 11
| — Actusl — Target
7% A\ Water Quality Tests (A 3+ Uranium test results (PW) (A
T = e —
a0 T
an
7l
a0 : : : 10 _ -
fpr 09 Oict 00 Apr 10 Do 10 B 11 O 11 Aug 09 Jan ™10 Jun 10 Mow 10 Apr'i Aug 11
— Target —— Percent of tests meeting standards — — Trend [ = Achual o, Tamet

Staff comments: | water quality tests have met overall standards. During summer months, more well water is used as surface water sources are limited. As
a result, higher levels of arsenic may be found. The Water Pipeline project currently underway will solve this issue in the future.
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Objective:

Community Health and Ambulance Services are available.

Community Health Nursing Services

Performance - Sep 11

Comparator Name Actual Target
w Goal - Default N 1.004 B4
Quarter 4 3,662 2828
Year | 8,710 5514
Fiscal Quarter [ 3,562 2,828
Fiscal Year Y 3,563 2838

Variance
148
725
1,188
725
725

Add VR
%% Variance
18
28
14
26
26

Community Health Caseload

Target: The targets is equal to the average monthly caze load over the prior & months.

EJ} Community Health Nursing Services

1,600
1,400
1,200

Feb ™10 Jul ™1

— Aotual — Target

450

400
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200 1

1504

100

i

. HIviAids testing-Actusl

. Cancer screening-Actual

D Pregnancy testing-Actual

. Tuberculosis screening-Actual
D Birth control services-Actual
. STD screening-Aciual

[ Fersons vaccinated-.

Aug 11

Staff comments:

Community Health Mursing services provided are currently falling within targeted levels. These levels are based the monthly average over the prior 6

months. The largest category of service is immunizations followed by birth confrol services.

Page: 1



Objective:

Community Health and Ambulance Services are available.

Ambulance calls for service

Performance - Sep 11 add VR
Comparator Name Actual Target Variance % Variance

w Goal - Default u 57T BET 20 4
Cuarter u 1,812 1,858 153 g
Year u 5,228 LRt 280 il
Fiscal Quarter u 1,812 1,858 153 g
Fiscal Year u 1,812 1,858 153 g

Medical emergency response times

Performance - Sep "11 add ve
Comparator Name Actual Target Variance % Variance

¥ Goal - Default n 4415econds  444Seconds -25econds -1

Quarter n 4245econds 430Ceconds  -15Seconds -3

Year E 4205econds 4455econds -175econds -4

Fiscal Quarter n 4245econds 439Seconds -155econds -2

Fiscal Year n 4245econds 4389Seconds  -15Seconds -3

Target: The target is to see calls for service stay the same or lower than the same period

Target: The target is to see response times equal fo or faster than the average response

during the previous year. fime reported during the same month over the prior two vears.

54 W Calls for Service - Ambulance (A ¥4y Medical Emergency Response Times £
850

600

560

§o0f - - - W

- : [0 . .
Sep 09 Feb "0 Jul 10 Dec 10 May "1 Sep "1 Jan 0O e Feb 10 P.ugi'm Mar 11 Sep 1
| — Aotual — Target

— Tanget e Actusl

Staff comments: | Calls for Ambulance Services confinue to climb above the targeted level which is 5% more than the previous year. However, response times remain

within established targets.
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Objective:

Families in need are offered short term assistance and provided resources to become self supportive.

Homeless count - total prescreened applicants

Households provided housing related assistance

Performance - Sep "1 add VR Performance - Sep "1 add VR
Comparator Name Actual Target Variance % Variance Comiparator Name Actual Target Variance % Variance

» Goal - Default u 24 # 3 10 ¥ Goal - Default n 24 nia nia nia
Quarter d 142 12 8 32 (0-28)

Year | Lt ara 25 25 Month & 24 nia nia na
Fiscal Quarter gt 148 12 e 32 (0-25)

Fiseal Year 148 112 B 2 Quarter B &4 /s nis ns
b (O-84)

Target: The target is equal to the number reported during the same period one year ago. A
red indicator means the number of homeless applicants has increased above that level.

Homeless count - total prescreened applicants @ E = Households provided housing related assistance @

ol - : - :

a0 : r :

20

uSEp ‘o8 Feb "D Jul 10 Dec 10 May 11 Sep 11 : . .
. Homeless count - total adults reported through prescreening-- Sep 00 Feb'10 dul10 Dec 10 Ha:'ll i SEF: m
- Homeless count - total children reported through prescreening-. e TrEA NS e Actual  Lower Target — Upper Target
Staff comments:

These new measures for this objective provide a sense of the demand for assistance experienced by the Health and Human Services Department.
During the same quarter last year, 170 applications for assistance were approved. This year for the same time period, 293 applications were approved.
Approval of applications are dependent up grant and other funding available for programs.

Housing related assistance includes rent and utilities. Like all other assistance, this category is highly dependent up grants and funding availability.

15




Objective:

Families in need are offered short term assistance and provided resources to become self supportive.

Persons provided Workforce Assistance

Performance - Sep 11 add VR Performance - Sep "1 Add VR
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance
w Goal - Default n i n'a nia nia u ¢ Goal - Default Z8Applicants nia n/
(31-47) {B0Applicants - 1384Applicants )
Quarter u 150 nia nia nia
(93 -141)

Year u 274 nia nia nia < / '
(93 -2681) * Triggered VR

Applications processed for assistance

Targel: The target is to see growth up to 50% above average participation levels. If
participation exceeds that level, a red indicator will appear so that staffing levels may be
proved to be adequate to handle the higher acihvity.

Target: The target is to stay within 20% of the average monthly applications received during
the previous year.

4 <» Workforce Program Assistance A

Sep 00 Feb'10 Jul™10 Dec'10 May'1l  Sep'li

— Persons provided 855ist8N08 === Trend line

Goal-Upper Target-Base

ﬂ = Pre-screens completed for applicants for assistanm@

160 ; : :

120
4] ; . I
Sep 00 Feb 10 Jul™0 Dec ‘10 May "11 Sep '
—— Trend ing — Actual — Target
— Lower Target —— Upper Target

Staff comments:

over the past year.

The Workforce Assistance Program is a new emphasis in the Human Services Division. This program assists client with job seeking skills in an effort to

find employment and provide for self-sufficiency. Staff has expected large increases in the program, however, a target of 50% more participants than the
prior year is set so that issues involving staff and funding adequacy can be addressed if necessary.

When persons come in to Human Services to apply for assistance, they are asked about their housing status. That information is gathered in order to
provide a "homeless count”. We are seeing that count decline from several years ago, however, it has increased

16



Objective:

Local businesses are supported.

Mew business license applications processed.

Performance - Sep "1 add VR | ] Performance - Sep ™!
Comparator Name Actual Target Variance % Variance Comparator Name
w Goal - Default &g nia nia n'a w Goal - Default
4] Quarter 284 260 4 2 Quarter ha
v Year 540 542 -2 o Year
Fiscal Quarter 264 nia nia n'a Fiscal Quarter
n Fiscal Year 264 260 4 2 Fiscal Year

Businesses reportad to be out of business

Actual Target
T n's
32 1
G50 n'a
32 n's
32 n's

Variance
nia
a1
nia
nia

nia

Add VR
% Variance
nis
3,100
nfa
n's

nia

b

Target: The target for this measure is to see more businesses open year to date that then

Target: The target for this measure is to see fewer business close year to date that the number

Previous year. reported the prior year.
#\ Business licenses (A \Jr Businesses reported to be "out of business” (A
: : : 240
1401
200
1201 -
100 0
20 =0
60| 0
40 ; ; ; ; ; 50+ , - _ : .
Mar ‘05 Mov ‘02 Aug 09 Apri0 Jan11 Sep 1 Apr-id Jul*i Mow 10 Feb ™11 Jun 11 Sep'
— Mew licenses —— Trend —— Actual —— Trend line

Staff comments:

The number of new business licenses filed are very close to what they were last year. While we have not seen an increase in new businesses, we have

not seen a major decline in new activity.

The number of businesses closing is a relatively new measure. As a result of the renewal process in December, many business closings are not reported

until then. Accurate trend data cannot be established until after December results are tabulated.
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Objective:

Local businesses are supported.

Local taxable sales

Performance - Aug 11
Comparator Name
P9 » Goal-Default
Month
Cuarter
Half-Year

Year

Actual
360,545 792
350,245 792

130,738,500
5130,735.500
5497 GT3T7E3

Target
362 518,540

302,518,540
$124,505578
$124,505.578
5454,380,355

add VR

Variance
B7,337 252
57,337 252
56,232,822
B6,232.822

343,283,428

% Vari.

L

Local taxable sales

the same pericd on year ago.

Target: The target is to see taxable sales equal to or higher than what was reported during

E3 /M Local Taxable Sales

0,000,000 :
70,000,000 :
0,000,000
50,000,000
140,000,000
30,000,000
20,000,000
110,000,000

iug ‘DB

Iiar ‘0B

Ot DR

Jun 10

Jan "1 Aug 11

. Total Taxable Sales - Carson City —— Trend line

JeCe0eten

Autornotive-Aciusl

Construction-Actusal

Dwrable goods-Actual

Manufacturing-Actual

Crther-Actual

Recreation, food and drink-Actual
Retail-Actual

Services related-Actual

Taxable sales - wholesale good related-Actual

Fiscal Year to Date

P AN Local taxabl

e sales - YTD FY 2012 £

Staff comments:

We are now able to provide "gauges” in order to graphically depict how far actual taxable sales are from those reported year to date last year. This
allows us to see the magnitude of change over time.
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tlazane Local businesses are supported.

e -
Performance - Aug "11 Add VR | Performance - Aug 11 Add VR
Comparator Name Actual Target Variance ¥ Variar Comparator Name Actual Target Variance 9% Waria
k4 v Goal-Default 315,407,380 315724917  5-317.543 v Goal - Default PN 512401522 517.872.0680 5427562
] Month 315,407,360 $15724017  5-317.542 Month BN s12401522 17973080  S427.582
Quarter nfa  $32,748.162 nia Quarter nia 335,310,350 nia
v Half-Year $20,507.418 332,746,162 53,228,744 Half-Year PN 538288085 $35.310.350 5058.835
Year nfa F107.581.760 nia Year nfa F140,625 457 nia
Fiscal Quarter nfa  §32748.182 niz i Fiscal Guarter nfa $35310,350 nfa W
v Fiscal Half-Year $20,507.412 332748182  $-3,232.744 Fiscal Half-Year BN 336,286,085 335,310,350 3958.835
Fiscal Year nfa  H32,748.162 nia . Fiscal Year nfa $35,310.350 nia .
14 b | ¥ ¥l 3L 1 F Fl
54 /N Taxable sales (A FY /N Taxable sales (A
8,000,000 5,000,000
_ —_—— 00,000,000
2,000,000 B
15,000,000
2000002 10,000,000 -
4,000,000 5,000,000
] 0
Augd  Jan'i0  Jun'i0  Nowd0  Apr-ii  Aug 'l Ausg'D3  Jan'i0  Jun'i0  Now'iD  Aprti  Aug'lf
| B ~utomotive relsted — — Trend line i Retsil Sales

Staff comments:
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tlazane Local businesses are supported.

ol £l
Performance - Aug "1 Add VR Performance - Aug 11 add VR
Comparator Name Actual Target Variance % Warianc Comparator Name Actual Target Variance %5 Variancs
PN + Goal-Default $3,024.784 S7T.672.247 $352.537 bd v Goal-Default $6279.261 SE501.274 5222013
| Month 52,024.784 57672247 $362.537 vl Month $6,270.261 55501274 5222042
Quarter nfa 315,147 154 nia Quarter nfa $14,055.313 n'a
4 Half-Year $16,028.612 $15,147.154 $521.458 v Half-Year 514,003,718 $14,055.313 3-51.504
Year nfa §58,741.707 nia Year nfa 352000 047 nfa
Fiscal Guarter nfa F15,147.154 nia o Fiscal Quarter nfa $14,086,312 n'a T
4 Fiscal Half-Year $15,023.812 $15,147.154 3821.458 v Fiscal Half-Year $14,003.719 $14,085.312 $-51.504
Fiscal Year nfa F15,147 154 nia = Fiscal Year nfa %14,055.313 nfa -
14 b | ¥ ¥l L] 4 F Fl
3 /N Taxable sales (A a4 /] Taxable sales (A
2,000,000 2,000,000
6,000,000 8,000,000
4,000,000 4,000,000
2,000,000 2,000,000
0
CAugmo  Jan0 0 NowdD  Apr Aug T Aug'Dd  Jan'i0  Jun'i0  Now10  April  Aug'li
[ . Recrestion, food, drink, amusemeants ] . Dwrable goods - non automative — — Trend line

Staff comments:
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Objective:

Performance - Aug "1 Add ve
Comparator Mame Actual Target Variance % Varianc

E w Goal - Default 56,150,704 54404004 51,778,010
] Manth 56,130,704 54404604 51,778,010

Cruarter nfa 58738261 nia
| Half-Year $10,403,851 $8,782.261 51615500

Year nfa §34,522.103 nia

Fiscal Quarter nfa 53 7TER 261 nis H
E Fiscal Half-Year 310,403.851 352758281 $1,6815.500

Fiscal Year nfa 58,723,281 nia .

3 /N Taxable sales (A

5,000,000
5,000,000 o i i e
4,000,000 A

2,000,000
2,000,000
1,000,000

i
Aug 00 Jan ™10 Jun 0 Now 10 Apr1l Aug T

[ . Wholesale goods related — — Trend line ]

Local businesses are supported.

e
Performance - Aug "1 Add VR
Comparator Name Actual Target Variance % Variancs
P » Goal- Default $3,301.010 52,463,437 3028,473
. Month $3.201.010 $2.482.427 3028.472
Quarter nfs 55621322 n'a
) Half-Year $6,137,785 $5,681.222 $506.462
Year nfa 319,940 481 n'a
Fiscal Quarter nfa §5621.322 nfa N
) Fiscal Half-Year 56,127,735 55681222 $508.462
Fiscal Year nfa 55631322 nfa -
L} L] F Ld}
P4 A\ Taxable sales (A
7,000,000 : : : :
j8.000,000 ......... ......... ......... ........ .........
15.000,0004 - - : : : h
la.000,0004- ¢ - - - - - - - - - IR e R A L
13,000,000 - : X
) 000,000 { -
1,000,000
(]
Aup 09 Jan 10 Jun 10 Mow "10 Apriil Aug 'l
. Manufacturing relsted — — Trend line

Staff comments:
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tlazane Local businesses are supported.

e -
Performance - Aug "11 Add wR Performance - Aug "11 Add VR
Comparator Name Actual Target Variance % Warianc Comparator Name Actual Target Variance % Variance
kd + Goal-Default $2,212.758 52,208,077 5-83.219 P1 v Goal-Default 536,480 5504125 502,344 1
d Maonth 52,212,758 52,208.077 $-23.210 . Month 3505.480 3504128 £02.344 1
CQuarter nfa 54,410,220 nia Quarter nfa 31,211,117 nia n;
v Half-Year $2,525.311 $4.410.220  5-571.909 | Half-Year $1,080.048 31311117  5-251.068 -
Year nfa §15,267.256 nia Year s 54,820,281 nis ni:
Fiscal Quarter nfa 54,410,220 nia T Fiscal Quarter nia $1.211,117 nis ni
d Fiscal Half-Year 32323311 34410220  5-571.809 v Fiscal Half-Year §1,080.048 $1.311,117  $-251.063 -1t
Fiscal Year nfa 54,410,220 nia - Fiscal Year nfa  $1.311,117 nfa M
14 b | ¥ ¥l 3L 1 F Fl
54 /N Taxable sales (A P9 /N Taxable sales (A
b0,000,000 1.200,000]- - : : : '
5,000,000
500,030
0,000,000
5,000,000 Honee
) ]
AugDd Jan'id  Jun'i0  Nowdid  April Aug i Aug0d  JaniD Jun'i0 WowiD Aprli Aug'li
i services relsted — — Trend line | i Construction related —— Trend line ]
Staff comments:
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Objective:

Staff comments:

Local businesses are supported.

F.

Performance - Aug 11 Add VR
Comparator Name Actual Target Variance % Varianc

E = Goal - Default 50,281,015 54357800 54,372,208
n Month 50,281,015 $4,587.808 54,272,208

Quarter n'a 5705854878 n'a
n Half-Year 513,438,770 &7.055870 56,284,091

Year n'a 516,080,523 nia

Fiscal Quarter n'a 57,055,879 n'a |
n Fiscal Half-Year 513,432,770 3&7.0554878 58,354,01

Fiscal Year nfa 57,065,870 nla .

E* Taxable sales (A

00000004 -« -
BO00000)
5,000,000 {
4,000,000 4
2,000,000 4

Aug 09 Jan 10 Jun ‘10 MowdD  Apri Aug 1

| ____ Target . Cther —= = Trend line ]

The large increase in "other” in August was due to a one-time purchase made in the category fitled, "Credit Intermediation and Related Activities”.
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Cisslis Local businesses are supported.

Assistance provided to new businesses at the BRIC Assistance provided to existing businesses at the BRIC
-
Performance - Jun 11 add VR | ] Performance - Jun "1 add VR
Comparator Name Actual Target Variance % Variance Comparator Mame Actual Target Variance % Variance
w Goal - Default 12 nia nia nia w Goal - Default 5 n's nia nig
Quarter 40 nia nia na Guarter 21 n'a nia nia
Year 73 nia nia nia Year 35 nia nia nia
Fiscal Quarter 40 nia nia nfa Fiscal Guarter ra | n'a na s
Fiscal Year 127 n'a nia nia . Fiscal Year 57 nia nia nig
Target: There is no target set for this measure at this time. Target: There is no target set for this measure at this time.
<» BRIC Activity £ =» BRIC Activity A
3
g
4
2
5 : : : : : : : : ;
Liug 10 Oz 110 Dz 10 Feb 11 Apro1i Jun "1 g 10 Oet 10 Dec'10 Feb 11 Apr 1 Jun 11
— Mew Business Assistance ——— Trend line — Exisfing Business Assistancs ——— Trend line

Staff comments: Adctivity at the Business Resource and Innovation Center is now being tracked. Once additional historic data is gathered, targets will be set for new and
existing businesses.
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Oblectve:  Growth in strategically defined sectors of the economy is encouraged.

Average employment by industry
Performance - 2011 FQ3 LAdd VR
Comparator Name Actual Target Variance % Variance
kd =+ Goal-Default 27,028 27220 152 -
e Year 27.028 27,220 182 -
Fiscal Year 27,636 27,877 -341 -1 -
) Carson City Employment ¢
* Triggered VR 20,000
Target: The target for this measure is to see more businesses open year to date that then 25,000
IS ISk 20,000
15,000 4
10,000
5,000
Average employment by indus uarte 0
=+ g ploy b}l‘ w tq I1_'|F} O 2010 FQ3 2010 FQ4 2011 FQ 2011 Fo2 2011 FQ3
32,000 . .
21 000 == Awerage employment by industry (guarterly}Trend line
30,000 . Total private employment (quartery)-. . Total public employment (guarterly)-.
20,000
28,000
27,000
2009 FQI000 FO4 2010 Foz 2010 F04 2011 FQ2011 FQ3
— Actual — Target

Staff comments: | These measures provide a look at local economic activity in terms of jobs and wages. The data is collected by the Mevada Department of Employment,
Training and Rehabilitation. The information is collected on a quarterly basis, with actual reporting of results several months beyond the subject quarter. This
report includes results up to the 3rd quarter of Fiscal Year 2011.
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Oblectve:  Growth in strategically defined sectors of the economy is encouraged.

Private employment Private employment wages
Performance - 2011 FQ3 Add VR Performance - 2011 FQ3 add Ve
Comparator Name Actual Target Variance %% Variance Comparator Name Actual Target Variance % Variance
kd =+ Goal-Default 17,508 17,725 217 - N » Goal-Default 5164576600 5162843487 52033212 1
e Year 17,508 17,725 217 -1 & Year 5184976500 3162843487 52033212 1
| Fiscal Year 12,000 18,453 254 2 & Fiscal Year 55820245728 5550,217,053 52,208,625 o
24 7\ Total private employment {quarterly) (A E3 A\ Total private sector wages £
. . . . . 400,000,000
22,000 : : : : : 230,000,000 -
: : : : 900,000,000 2 s
21,00 210,000,000 rrl
20,000 100,000,000
190,000,000 e
19,000 : N e T
130,000,000 T
1&,000 : : : _ 170,000,000
17,000 : ; ; : : 160,000,000
; — : S 150,000,000
— Aciusl — Target | __ Target — Actusl
Target Targets for these
measures are equal to
employment and wages for the Total private employment Q]
same quarter one year ago.
Manufacturing-Awg Y TD

Trade, transportation and Ltilities-Awg ¥YTOD
Financial-Awg YTD

Professional and business services-Avg YTOD
Construction-Avg YTD

Leisure and hospitality-Awg YTD
Inofmormation, unclassified and other-Awg YTD
Education and health-Awg ¥YTD

OOe0eo0o0e

Health services-fwg YTD

by
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Oblectve:  Growth in strategically defined sectors of the economy is encouraged.

Public employment Public emplovment wages
Performance - 2011 FQ3 Add VR Performance - 2011 FQ3 add Ve
Comparator Name Actual Target Variance %% Variance Comparator Name Actual Target Variance % Variance
P9 » Goal-Default 9,530 0,405 a5 1} Y v Goal-Default F115,280 577 5114041 826 $328.751 3]
. Year 0,520 0,405 25 o n Year $115. 280,577 5114041 826 £328,751 o
e Fiscal Year 9,437 9,424 13 o | Fiscal Year 5382,082,209 537,179,850  3-5,087850 |
P9 /\ Total public employment (quarterly) (A E3 A\ Total public sector wages paid (quarterly) £
145,000,000
8,300 :
2,700 140,000,000
2600 125,000,000
8,500 130,000,000
8,400 125,000,000
gggg 120,000,000
o100 115,000,000
: : : 11,000,300
2009 FOI2008 Fod 2010 Fo2 2010 FO4 2011 FQ22011 FQ32 2004 FO2003 FOd 2010 Foz 2010 Fod 2011 FQZ011 FO3
— Aciusl —— Target | . BptuEl e Target
Total public employment (quarterly) (A

Target: Targets for these
measures are eqgual to
employment and wages for the
same guarter one year ago.

. Local government-fctual
D Ctate Gowernmeni-Actusl
D Federal Govermment-Actual
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Objective:

Businesses and projects that provide employment are encouraged.

Total employment in Carson City

Performance - Sep'11

Comparator Mame Actual Target Variance
D w* Goal - Default 24 077 24,738 -681
D Month 24 077 24738 -661
Cuarter nia 24822 nfa
D Half-Year 24 276 24,822 -G46
Year nfa 24,088 nfa

Add VR

%% Variance

-3
-2
nia
-3

nfa

Total reported unemployment

Performance - Sep "1 add VR
Comparator Name Actual Target Variance % Variance
n w Goal - Default 3,412 3812 -400 -10
n Month 3,412 3812 -400 -10
Quarter n'a 2,704 n's n'a
n Half-Year 3,424 3,704 -300 -8
Year n'a 3,558 n'a n'a -

Target Targets are based upon employment during the same period one year ago. A yellow
indicator means that employment has fallen less than 10%:. A green indicator means that
employment has increased. A red indicator means that employment has fallen over 109%.

Target: Targets are based upon unemployment reported during the same period one year ago.
A yellow indicator means that unemployment has rigen less than 10%. A green indicator
means that unemployment has declined. A red indicator means that unemployment has risen
over 10%.

|| A\ carson City MSA

07,000
20,500 1
06,000 4
25,5001
05,0004
24,5004
24,000
3,500

S=p 5 Apr 04 MNow '8 Jul"10 Feb 11

Prior year —— Totsl Employment = — Trend line

Sep 11

E 1||r Total unemployment within the Carson City MSA. Q

4,200
4,000
2,800
3,800
3,400
3,200
2,000

Sep 4

Feb "10 Jul ™1 Dec "0 May "1 SepM

[— o

Target |

Staff comments:

Employment continues to decling in Carson City, not unlike the rest of the State. When examining the unemployment numbers, it must be
remembered that in many cases the number of unemployed did not decline due to job growth, but those looking for work may have left the area
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Objective:

Solid waste is recycled or safely and effectively disposed of.

Percentage of solid waste recycled (annual)

Performance - 2010 Add VR
Comparator Name Actual Target Variance % Variance
kd Goal - Default 24.01% 25 00% -0.00% .08
* Triggered VR

Estimated life span of the Carson City Landfill

Performance - 2010 Add VR
Comparator Mame Actual Target Variance % Variance
Goal - Default SiYears  15Years IYears 240
* Triggered VR

Target: The target for this measure is 25% as recommended by the Nevada Division of
Environmental Protection.

Target: The target for this measure is 15 years. Should the life span of the landfill drop to
that level, a new site will have to be developed.

54 /M solid waste report (A
40 :

351 -

a0 i

2004 2007 2003 20049 2010

____ Target - % of waste recycled

4\ Estimated life span of the Carson City Landfill. @

150
40
20
b0l
o

1]

2008 2010

. Target . Actusal

Staff comments: Recycling levels are greatly impacted by the market for recycled materialz, in particular, metals. If the market is favorable, more materials are removed

from the waste stream.
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Objective:

Wastewater is safely and effectively treated and disposed of.

Wastewater plan inflow as a2 % of plant capacity

Performance - Sep "1 Add VR
Comparator Name Actual Target Variance % Variance

P9 » Goal-Default BE% BE% -10% -22

= Quarter 82% 5% 17% 20

e Year T2% 25% -13% 15

N Fiscal Guarter 62% 85% -17% -20

| Fiscal Year 2% BE% -17% 20 |

Wastewater effluent quality test results

Performance - Sep "1 Add VR
Comparator Name Actual Target Variance % Var

n w Goal - Default 100% mest tests  100% mest testz 0% mest tests

n Quarter 100% mest tests  100% mest testz 0% mest tests

n Year 100% meset tests  100% mest tests 0% mest tests

E Fiscal Quarter 100% mest tests  100% mest tests 0% mest tests

n Fiscal Year 100% mest tests  100% mest testz 0% mest tests

Target: The target for this measure is to stay below §3%. When inflow reaches 83%, plant
expansion will be required.

Target: The target for this measure is to have 100% of all wastewater guality tests meet
cumrent environmental standards.

ﬁ-‘r Wastewater plant inflow as a percentage of plant CEO

85
g
751
T
B 1
Jan 10 May ‘10 Sap 10 Jan 11 May "1 Sep i

— ACIUE] e Target

E 4\ Wastewater effluent quality test results. @

Sep 8 Feb 10 Jul10 Dec 10 May 11 Sep 11

— TEAMGED e A e TrEnd

Staff comments: | we are seeing an increase in flow into the plant as a result of more efficient delivery systems. The replacement of aging pipelines has reduced any

possible leakage.
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Qg Wastewater is safely and effectively treated and disposed of.

Effluent use [ production ratio Erunswick Reservoir percentage of capacity
Performance - Sep "1 Add VR Performance - Sep ™1 Add VR
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance
Goal - Default 124.47% nia nia n'a n w Goal - Default 219 nfa nia n
{13% - T5%)
n Month 219 nfa nia n
{13% - 75%)
E Quarter 2054 nfa nia n
" Triggered VR [12% - T5%)
Target: A target for this measure has not been established. This measure demonstraies = Half-Year 0% nia nis n
the need for storage facilities for effluent. The effluent it stored during the winter months (13% - T5%)
and used for imgation during the summer months. E Year 47% nia nia n
(12% - 75%)

Target: The target for this measure is between 13% and 75%. Meefing this target insures
that stored effluent will be used during the summer months and that adeguate storage

- Effluent use / production ratio 0 capacity is available for winter storage.

200 1

150
100 P4 - Brunswick Reservoir A
50

20

Jul 10 Oct 10 Jan "1 Apr 11 Jul 11 SEFI- Rl

— Ratio of effluent used to produced —— Trend

Staff comments: Sep'DR Feb "0 Jul 110 Dec 10 May "1 S=p '

— Uppertarget __ Lower target — Percent Capacity — < Trend

The balance between effluent production and use is critical. If this ratio is out of

balance, additional effluent storage facilities could be required. Currently,
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Qg Renewable energy is used in City Facilities where feasible.

Kilowatt hours used in City facilities

Performance - Sep 11 add VR
Comparator Name Actual Target Variance % Variz

n ¥ Goal - Default 2.466,848Kwh 2,857 4831Kwh  -180,535Kwh

n Quarter 7.331,703Kwh  7.512,088Kwh  -181,383Kwh

E Year 17.818,224Kwh 15,862 484Kwh  -744,270Kwh

E Fiscal Quarter 7.331,703Kwh 7.512,088Kwh -151,383Kwh

n Fiscal Year 7.331,703Kwh  7.512,088Kwh -151,383Kwh i

Total kilowatt hours generated by City operated renewable sources

Performance - Sep "1 Add VR
Comparator Name Actual Target Variance % Variance

w Goal - Default 11,214 nia nia nia

Quarter 40,704 nfa nfa nfa

Year 121,880 nia nia nia

Fiscal GQuarter 40,784 nia nia na

Fiscal Year 40,784 nia nia nia

Target: The target for this measure is to see energy use fall below that reported in the
same pericd one year ago.

Target: There is no target established for this measure. Once additional historic data is
collected, a target will be proposed.

24 Kwh - all facilities 2

3,000,000
2,500,000

20000004 -

1,500,000

Sep 03 Apr'0g Mow 08 Jul™10 Feb 11 Sep 11

— Target — Actual

4\ City operated renewable energy @

20,000
18,000
16,000
14,0001
12,000

10,000 : - :
Mar1  Apri May "1 Jul 11 &ug'tl Sep'il

— Kilowatt hours generated ——— Target

Staff comments: | Owver time, we are seeing a reduction in power usage in City facilities.

The development of renewable energy resources operated by Carson City is new. Once we have more experience in this area, targets will be set
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Objective: Use of fossil fuels in City equipment is reduced where feasible.

Gallons of unleaded fuel used Gallons of diesel fuel used
-
Performance - Sep 11 Add VR Performance - Sep ™1 Add VR
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance %% Variance
hd + Goal-Default 10,524 0,007 527 -5 FY v Goal-Default 0.010 0,435 -425 -5
e Quarter 31,713 31,124 -520 -2 e Quarter 28,716 28,807 108 o
] Year 28,822 20,827 3,005 3 v Year 32,445 75.796 8,651 g
| Fiscal Quarter 31,713 21,184 -528 -2 | Fiscal Quarter 28715 28,607 108 1]
| Fiscal Year 21,712 21,184 -520 2| w| Fiscal Year 28,716 28,807 108 1]
Target: The target for this measure is equal the number of gallons of fuel used during the Target: The target for this measure is equal the number of gallons of fuel used during the
same pericd one year ago. same period one year ago.
24 W Unleaded Fuel Use (A P4 Total gallons of diesel fuel used (PW) (A
12,000 12,000
10,000 = 10,000
8,000 E.000
8,000 £,0001 |
' i
£,000 3 ; : 400 : : :
Sep 08 Feb 10 Jul 10 Dec ™10 May11  Sep'if Sep 09 Feb '10 Jul*10 Dec 10 May'11  Sep'ii
— Target —— Gallons of fuel used ——— Trend line — Atual  Target

Staff comments: | Staff continues to monitor fuel use. Year to date, we have seen a 3% reduction in unleaded fuel use, however, the last quarter saw an increased of 2%.

In terms of diesel fuel, use increased by 9% vear to date, but remained flat during this quarter..
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Objective: : HH i i
J Public spaces and facilities are used for public activities.
Community Center gymnasium usage (days) Bob Boldrick Theater usage (days)
Fy £
Performance - Sep "1 Add VR | Performance - Sep "11 Add VR
Comparator Mame Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance

n w Goal - Default 21 28 Nl -24 u w Goal - Default 15 nia nia n'a
(23-28) {2-2)

| Month 21 i 8 -24 w| Month 15 nia n/a nfa
(23-28) {2-2)

v Quarter &3 21 -18 -23 v Quarter 28 nia nia nfa
{87-81) {15-18)

v Half-Year &3 21 -18 23 ] Half-Year 38 nia n/a nis
(87-81) {15-18)

n Year 214 255 -41 -18 : Year 162 nfa nia nfa

(204 -255) - (108 - 132} E

Target: The target for thiz measure ig to stay within 10% of the usage reporied for the same Target The target for this measure is to stay within 105 of the usage reported for the same

period in the previous year. If usage fallz below 10%, staff will examine what may be causing a period in the previous year. If usage falls below 10%, staff will examine what may be causing

reduction in use, if usage rises above 10%, staff will examine current maintenance activities in a reduction in use, if usage rises above 10%, staff will examine current maintenance activities

order to determine adeguacy. in order to determine adequacy.

u = Community Center Gymnasium-Number of Days U!@
A8 .

274
28

24

204 : : :
Sep B Feb ' Jul™a Dec 10 May'1t  Sep'ii

—— Trend line — Actual —— Lower Target —— Upper Target

hd = Bob Boldrick Theater- number of days reserved a

Sep 09 Feb ™0 Jul 10 D10 May 11 Sep i1

— = Trend line — Actusl Lower Target

Upper Target J

Staff comments:

Targets for use of facilities are set as a range 10% above and 10% below use reported during the same period in the prior year.

The number of days of gymnasium use is up year-to-date but has declined this quarter. Theater use continues to rise above the 10% target.
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Objective: Public spaces and facilities are used for public activities.

Community Center meeting room reservations

| *

Mills Park soccer league usage (games)

Performance - Sep "1 Add VR Performance - Sep ™11 add VR
Comparator Mame Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance
n w Goal - Default 172 n'a n'a ni's u w Goal - Default 3T nia nia n'a
[118-131) (o0-0)
v Month 172 nia nia ni v Month a7 nla nia nla
[118-131) (0-0)
n Quarter F34 nia nia ne : Guarter 125 nia nla n'a
(407 -447) (44 -54)
n Half-Year F24 ni'a ni'a ni's : Half-Year 125 nia nia nfa
(407 -447) (44 -54)
n Year 1,605 nia nia n's : Year 308 na nia n'a
{1.283-1,405) - (4G-55) -

Target: The target for this measure is to stay within 10% of the usage reported for the same
period in the previous year. If usage fallz below 10%, staff will examine what may be causing a
reduction in use, if usage rizes above 10%, staff will examine cument maintenance activities in
order to determine adeguacy.

Targef: The target for this measure is to stay within 10% of the usage reporied for the same
peried in the previous year. If usage fallz below 10%, staff will examine what may be causing
a reduction in use, if usage rises above 10%, staff will examine cumrent maintenance activifies
in order to determine adeguacy.

ﬂ = Community Center reservations/use Q

=00
120
180
1401 - - ol s i

u = Mills Park soccer league usage-number of games a

150

100

50 ik
. I

120
1004 - - : . : : , - - ,
Sep 02 Fab 10 Jul10 Dec 10 May 11 Sep Sep 049 Feb "10 Jul™d Diec ™10 May'i1  Sep™ii
— 10% above prior year — 10% below prior year == Trerd line __ Actual ___ Target
—— Meeting Rooms == Trend line — Lower Target __ Upper Target
Staff comments: Targets for use of facilities are set as a range 10% above and 10% below use reported during the same period in the prior year.

Meeting room use at the Community Center is on the rise as is use of Mills Park for soccer.
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Objective:

Centennial Park league usage {games)

Public spaces and facilities are used for public activities.

Performance - Sep "11 add VR
Comparator Name Actual Target Variance T W
= * Goal - Default 185games nfa néa
[7Tgames - BSgames)
= Month 185games nfa nia
[7Tgames - BSgames)
= Quarter GlSgameas nfa nia
{335games - 411games)
= Half-Year GlEgameas nfa nia
{335games - 411games)
= Year 1,173games nia nia
(884games - 813games) -

Centennial Park tournament usage {games)

]

Performance - Sep "11 Add VR
Comparator Name Actual Target Variance % Variance

kd * Goal-Default 181 nis nia nis
(223-273)

| Month 181 nis nia nis
(223-273)

= Guarter 382 nia nia nia
(403 -483)

= Half-Year 322 nia nia nia
(403 -483)

= Year 1,082 nia nia nia
(771-243) i

Target: The target for this measure is to stay within 103 of the usage reported for the same
period in the previous year. If usage falls below 10%, staff will examine what may be causing a
reduction in use, if usage rises above 100, staff will examine cumrent maintenance activities in
order to determine adequacy.

Target: The target for this measure is to stay within 10% of the usage reported for the same
percd in the previous year. If usage falls below 10%, staff will examine what may be causing
a reduction in use, if usage rizes above 10%, =taff will examine current maintenance activities
in order to determine adequacy.

ﬂ = Centennial Park league usage-number of games E;l

250
200
150
100
50
0

-50 ; . ]
Sep 0@ Feb'10 Jul "1 Dec 10 May 11 Sep N

== Trend line — Actual Lower Target Upper Target J

ﬂ = Centennial Park tournament usage-number of gam01

Sep 4 Feb 10 Jul*10 Dec 10 May'1l  Sep'if

— 10% sbowve prior year — 10% below prior year

— Mumber of tourmament games ——— Trend line
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Objective:

Eagle Valley round count

Performance - Sep "11 add VR
Comparator Name Actual Target Variance % Variance
n * Goal - Default 6,781 nia na '
(B,415-7.220)
n Guarter 22,583 nia n'a '
[20,561-25.249)
n Year 48,213 nia n'a !
[48,241-56.515)
n Fiscal Quarter 22 503 nia n's n
(20,661-25.249)
n Fiscal Year 22 502 nia nfa nf
(20,661-25.240) -

Public spaces and facilities are used for public activities.

Estimated persons visiting the Carson City Library

]

Performance - Sep "1 Add vR |
Comparator Name Actual Target Variance % Vari
kd * Goal-Default 24,977 nis nia
(17,448 - 21,328)
| Month 24,977 nis nia
{17,448 -21,328)
| Quarter 79,880 nls nia I |
(56,421 -50,023)
| Half-Year 79,880 nis nia
(56,421 -50,023)
Year n'a n'a rila
[(172.376-210,632) -

Target: The target for this measure is to stay within 103 of the usage reported for the same
period in the previous year. If usage falls below 10%, staff will examine what may be causing a
reduction in use, if usage rises above 100, staff will examine cumrent maintenance activities in
order to determine adequacy.

Target: The target for this measure is to stay within 10% of the usage reported for the same
pencd in the previous year. If usage falls below 10%, staff will examine what may be causing
a reduction im use, if uzage rizes above 109, staff will examine current maintenance activities
in order to determine adequacy.

¥4 -» Eagle Valley Golf Course-—round count ()
10,000 { : :
i : :
1011 S - S / ..\“1.' ...... /N_\,
\ A \ L
8,000} SR Vo
4,000 ~ N/
i |
2.00p 0 .
Yep 0z Aprio Now 09 Jul“10 Feb 11 Sep 11
[ . Rounds played == Trend line Lower target Upper target

2 -» Carson City Library Visitors (A

Sep 5 Apr'0g MNow ‘09 Jul 10 Feb 11 Sep 11
— 10% sbowve prior year — 10% below prior year
— Wisitors [Door count / 2) === Trend line

Staff comments:

Library visitation is increasing beyond the 10% target.

The number of rounds played at the Eagle Valley Golf Course are falling within the targeted range.
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Qg Programs offered to the public are utilized.

Participants in adult sports

Performance - Sep "11 add VR
Comparator Name Actual Target Variance % Variance
= * Goal - Default 1478 n'a na s
(732-804)
= Month 1478 n'a n'a s
(732-o04)
u Quarter 4,437 na na e
(2,138-2.871)
u Half-Year 4,437 s n's n's
(2,188-2.871)
= Year 1,728 nfa nfa nfs
(7,820 -0.582) -

Youth sports participants
F s
Performance - Sep "11 Add vr [ |
Comparator Name Actual Target Variance % Variance
= * Goal - Default 0 nia nia T
(0-0}
= Month 0 nia nia y
(0-0}
= Guarter 0 nia nia r
(0-0})
= Half-Year 0 nia nia )
(0-0)
= Year 2,182 nia nia )
{1.281-1,700) i

Target: The target for this measure is to stay within 10% of the usage reported for the same
period in the previous year. If usage falls below 10%, staff will examine what may be causing a
reduction in use, if usage rises above 1096, staff will examine current maintenance activities in
arder to determine adequacy.

Target: The target for this measure is to stay within 10% of the usage reported for the same
pencd in the previous year. If usage falls below 10%, staff will examine what may be causing
a reduction im use, if uzage rizes above 109, staff will examine current maintenance activities
in order to determine adequacy.

= Adult sports-number of participants O
000 §

May 10 Aug 10 Mow "1 Mar "i1 Jun 11 Sep '

Upper Target Lower Target —— Actusl == Trend line

§4 -» Youth sports-number of participants (PROS) ¢
200 .
00
400
200
]
Mar'i0  Jun'id Oct 10 Feb'11 Juni "1 Sep 11
— UpperTarget _ Lower Target —— Target
e ACiLE] = = Trend line

Staff comments: Targets for participation in City operated sports programs are set as a range 10% above and 10% below participation reported during the same period in
the prior year. Year-to-date activity in youth and adult sports programs have exceeded the 10% level
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Qg Programs offered to the public are utilized.

Participants in adult sports

Performance - Sep "11 add VR
Comparator Name Actual Target Variance % Variance
= * Goal - Default 1478 n'a na s
(732-804)
= Month 1478 n'a n'a s
(732-o04)
u Quarter 4,437 na na e
(2,138-2.871)
u Half-Year 4,437 s n's n's
(2,188-2.871)
= Year 1,728 nfa nfa nfs
(7,820 -0.582) -

Youth sports participants
F s
Performance - Sep "11 Add vr [ |
Comparator Name Actual Target Variance % Variance
= * Goal - Default 0 nia nia T
(0-0}
= Month 0 nia nia y
(0-0}
= Guarter 0 nia nia r
(0-0})
= Half-Year 0 nia nia )
(0-0)
= Year 2,182 nia nia )
{1.281-1,700) i

Target: The target for this measure is to stay within 10% of the usage reported for the same
period in the previous year. If usage falls below 10%, staff will examine what may be causing a
reduction in use, if usage rises above 1096, staff will examine current maintenance activities in
arder to determine adequacy.

Target: The target for this measure is to stay within 10% of the usage reported for the same
pencd in the previous year. If usage falls below 10%, staff will examine what may be causing
a reduction im use, if uzage rizes above 109, staff will examine current maintenance activities
in order to determine adequacy.

= Adult sports-number of participants O
000 §

May 10 Aug 10 Mow "1 Mar "i1 Jun 11 Sep '

Upper Target Lower Target —— Actusl == Trend line

§4 -» Youth sports-number of participants (PROS) ¢
200 .
00
400
200
]
Mar'i0  Jun'id Oct 10 Feb'11 Juni "1 Sep 11
— UpperTarget _ Lower Target —— Target
e ACiLE] = = Trend line

Staff comments: Targets for participation in City operated sports programs are set as a range 10% above and 10% below participation reported during the same period in
the prior year. Year-to-date activity in youth and adult sports programs have exceeded the 10% level
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Objective:

Programs offered to the public are utilized.

Swimming lesson participants

Performance - Sep "11 add VR
Comparator Name Actual Target Variance % Variance

n * Goal - Default 58 n'a na n'a
[B2-84)

= Guarter 432 n'a n'a n's
(444 -542)

u Year 1,035 na na n'a
(1,115-1.3863)

u Fiscal Quarter 432 s n's n's
(444 - 542)

= Fiscal Year 432 nfa nfa n's
(444 - 542)

Youth enrichment [/ latch key participants

Performance - Sep "1 Add VR

Comparator Name Actual Target Variance % Variance

FY + Goal- Default 870 nis nis r
(T83-957)

.| Month 870 nis nis r
(T83-957)

E Guarter 1,358 nia nia r
{1,181-1,443)

ﬂ Half-Year 1,358 nia nia )
{1.181-1,443)

n Year 4,828 nia nia )
(4,542-55582)

Y

Target: The target for this measure is to stay within 10% of the usage reported for the same
period in the previous year. If usage falls below 10%, staff will examine what may be causing a
reduction in use, if usage rises above 1096, staff will examine current maintenance activities in

arder to determine adequacy.

Target: The target for this measure is to stay within 10% of the usage reported for the same

percd in the previous year. If usage falls below 10%, staff will examine what may be causing
a reduction in use, if usage rizes above 10%, =taff will examine current maintenance activities
in order to determine adequacy.

F4 - Swimming lessons

E00 4
GO0

Feb "0 Jul*10

10% above prior year

10% above below prior yesar

¥4 - Carson City Latchkey Program (A

Sep B Feb 10 Jul0 Dec 10 May'11  Sep'if
— 10% sbove prior year — 10% below prior year
— Participants == — Trend line

Staff comments:

Targets for participation in City operated sports programs are set as a range 10% above and 10% below participation reported during the same period in
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Objective:

Programs offered to the public are utilized.

Movers and Doers participants

Performance - Sep "11 add VR
Comparator Name Actual Target Variance % Variance
u * Goal - Default 24 na nfa na
(85-67)
u Month 24 n'a nfa n'a
[25-87)
u Quarter 121 nfa nfa na
(182-234)
a Half-Year 121 s nfa n's
{182-234)
n Year TT3 nfa nfa nfa
(881-833) -

Cooperative Extension program participation

Performance - 2010 add VR
Comparator Name Actual Target Variance % Variance
b4 Goal - Default 4,150 nis nia nis

(29,315 -35,534)

* Triggered VR

Target: The target for this measure is to stay within 10% of the usage reported for the same
period in the previous year. If usage falls below 10%, staff will examine what may be causing a
reduction in use, if usage rises above 1096, staff will examine current maintenance activities in
order to determine adequacy.

Target: The target for this measure is to stay within 10% of the usage reported for the same
pencd in the previous year. If usage falls below 10%, staff will examine what may be causing
a reduction im use, if uzage rizes above 109, staff will examine current maintenance activities
in order to determine adequacy.

u == Movers/doers-number of participants (PROS) @

250
200
1504
100
504
u.
-50 ‘ ;
Sep 08 Feb ™10 Jul"10 Dec 10 May "1 Sep 1

= Trend ling — Actusal Lower Target Upper Target

&4 = UNR Cooperative Extension ¢
50,000
140,000 i
— e

30,000
20,000
10,000

1]

2008 2009 2010
. Program Paricipation === Trend line ]

Staff comments:
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Objective:

Carson City is served by strong community based organizations.

Community support grants MNumber of non-profit organizations operating within Carson City
Performance - FY2012 Add VR Performance - 2011 Add VR
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance % Wariance
Goal - Default 5358, 750 nia nia nia Goal - Default 128 nia nia nia
- Triggered VR - Triggered VR

Target: There is not target for this measure. It is for information and trend purposes only.

Target: There is not target for this measure. It is for information and trend purposes only.

#\ support Grants (A

500,000
400, B
300,000
200,000
100,000

Fy2007 FYZDDE FY2008 FY20M0 FY2011  Fy2ii2

- Community Support Grants — — Trend line

4\ Number of non-profit organizations operating withir@

201

Staff comments: Community Support Grants are provided each year to non-profit organizations within the City. The availability of resources for these grants have been

greatly impacted, thus, we have seen a reduction.

A new measure created this year is a count of non-profit organizations in Carson City. This will be an annual inventory only.
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Objective:  Recreational opportunities provided by non-profit organizations are supported.

Actiity in non-City operated recreation programs. Usage of City facilities by non-profit sprots organizations
-
Performance - FY2011 Add VR Performance - Sep "11 Add VR
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance %% Variance
Goal - Default 28,751 nia nia nia w Goal - Default 248 nia nfa nia
Quarter 552 nia nia nia
Year 2,258 nia nfa nia
Fiscal Quarter 553 nia nfa nia
= Triggered VA Fiscal Year 553 nia nfa nia A
Target: There is no target for this measure. [t's purpose is to provide frend data only. Target: There is no target for this measure. If's purpose is to provide trend data only.
= Activity in non-City operated recreation programs {@ = lIsage of City facilities by non-profit sports urganizi@
B0, 000 . . R
50,000
40,000
00001 - - - P - - D - .. - | | | ] T e T mEmm—m——
20,000
10,000 Mar 11 Apr11 May "1 Jul 11 Augl Sep't
1]
Fy20de Fradio - Fran — = Trend fing — Actual — Target
. ActUal ——— Trend line e Liowrer Target e Upper Target

Staff comments: | we are tra cking the annual amount of participation in non-city operated recreation programs. Paricipation has fallen off this past year, which is not
unexpected. Economic conditions can impact paricipation.

Mon-profit sports organizations are now tracking their use of City facilities. Staff is very happy to see this effort as it will provide information regarding

43




Objective: Public transportation is convenient and accessible.

Mumber of riders on the JAC transit system

Performance - Sep 11 add VR
Comparator Name Actual Target Variance % Variance
n ¥ Goal - Default 14,765 13,867 208 i
n Quarter 44 168 35 482 5884 15
E Year 120,823 101,823 18,700 18
n Fiscal Quarter 44 168 35 482 5,884 15 JAC Ridership - all routes a
n Fiscal Year 44 168 35 482 5,884 15

-

Target: The target for this measure is the number of riders reported during the same peried
in the previous year.

D Route 1-¥TD

D Route 28-¥TD
D Route 28-¥TD
- Route 2C-YTD

Z3 A\ JAC Ridership - Total 2

18,000
15,000
14,000

13,000
12,0001
11,000
10,000

6,000 : . .
Sep 08 Feb 10 Jul 10 Dec ™10 May11  Sep'if

— Target —— Actual number of iders —— Trend

Staff comments: | JAC Ridership confinues to increase. All routes have experienced increases this guarter as compared to the same period one year ago. The amount of
ridership is equally shared by each route.

44




Objective: Pathways connect neighborhoods, schools, business districts and public facilities.

Pathways completed
Performance - FY2011 Add VR
Comparator Name Actual Target Variance % Variance
Goal - Default 172 n's n's nfa

* Triggered VR

Target: There is no established target for this measurs.

A\ Pathways completed (PROS) )

Fr2010

Staff comments: | Construction of pathways is subject to resource limitations and opportunities offered through road construction projects.
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R Historic resources are preserved.

Historic Resource Commission applications received

Performance - Sep 11 Add VR
Comparator Name Actual Target Wariance % Variance
u w Goal - Default 1] nia nia nie
-1 k4 =» Historic Resources Commission k)
u Maonth 1] nia nis nifs 0 - -
{(1-1)
u Quarter 1] nia nia nf: 8
(2-2) i
: Half-Year <) nia na nf: 41.
(2-4) 5
: Year 14 nia nfa nfs
{21-25) g
hd Fiscal Quarter 5 n'a n'a /s 5508 pr 00 Nov 09 Jul™10 Feb 11 Sep 11
= Ficcal Half-Year = 2 -n:a} e . — Applications Received === Trend ___ Awvg applications received prior 2 years
(2-4) 1 — 20%+ applications than avg received

Target: ‘Year-to-date applications received exceed the average received over the prior 2
years.

Staff comments: | Historic restoration is another activity that may be impacted by economic conditions.
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R Resources for lifelong learning are provided.

e -
Performance - Sep'11 Add VR | ] Performance - Sep "1 add VR
Comparator Name Actual Target Wariance % Varianc Comparator Name Actual Target Variance % Varianci
PN v Goal- Default 32,308 nia nia FY + Goal-Default 7.082 nia nia
(28,378-34,622) {8.112-7.470)
| Month 32.308 nia nia L Manth 7.082 nis nis
(28,378-34,622) {8.112-7.470)
= Quarter 103,157 nia nia | e Quarter 21,702 nis nis |
(25.081- 103,887) (17.748-21,602)
4 Half-Year 103,157 nla nla v Half-Year 21,702 nis nis
(25.081- 103,087) (17.742-21,802)
Year nfa nia nfa u Year 62 573 nia nfa
{248.516-201,208) v {44,512-54,402) -

Target: The target for this measure is to stay within 10% of the actual circulation reported for the Target: The target for this measure is to stay within 10% of the number of questions researched
same period one year ago. If circulation drops by 10%, staff will examine the reasons for reduced the same period one year ago.
use of ibrary matenals. If is nses above 10%, adequacy of the collections will be evaluated.

1 L} L {4 (L] L} L3 ¥l
¥4 - Library material circulation (A} P9 -» Reference questions answered at the Carson City 1£)
42,000 2,000 : : :

£,000
25,0007 7,000
30,000 6,000
25,000 5,000
20,000 4,000
3,000
15,000 : : : :
Sep03  Feb'10 Jul"10 Dec 10 May 11 Sep'11 Sep 019 Feb 10 Jul10 Dec 10 May 11 Sep 't

[—- Trend line —— Actual _ Lower Target LlpperTarget] [ == Trend line —— Actual _ Lower Target _ Upper Target ]
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R Tools for lifelong learning are provided.

e -
Performance - Sep'11 Add VR | ] Performance - Sep "1 add VR
Comparator Name Actual Target Wariance % Varianc Comparator Name Actual Target Variance % Varianci
Bd v Goal-Default 11,841 nia nia k4 v Goal-Default 3.317 nia nia
{18,207 - 22,253) (3,384 -4,148)
i Month 11.841 nia nia hd Manth 3,317 nis nis
{18,207 - 22,253) (3,304 -4,148)
(v Quarter 41,362 nia nia -1 |1B Quarter 10,338 nia nis I
{33,720- 41,225) (10.078-12,318)
hd Hali-Year 41,382 nia nia ] Half-Year 10,236 nia nia
(33,720 41,225) (10.078-12,318)
Year nia nia nia Year nia nia nia
{142.014-173,573) - [28,440-34771) -

Target: The target for this measure is to stay within 10% of the use reported for the same period Target: The target for this measure is to stay within 10% of the number of user patrons reported
one year ago. If use drops by 10%, staff will examine the reasons for reduced use of the the same period one year ago.
nefwork. If it ises above 10%, adequacy of the nefwork will be evaluated.

b4 =» Carson City Library Wireless Network (A} &4 =» Public computer use at the Carson City Library ~ #)
40,000 : : :
12,000
120,000
B,000
20,000
10,000 4,000
o 0 : : .
Sep 02 Feb 10 Jul™i Dec'10 May'1l  Sep'H Sep 07 Jun ‘08 Apr 09 Feb '10 Diec 10 S=p'M
— 10% sbove prior year ___ 10% below prior year — Hours used — Upper Target ___ Lower Target —— Target

— Botual == Trend line

== Trend line
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Objective:  Carson City provides information regarding City services and issues to the public.

Web hits
-
Performance - Sep "1 Add VR
Comparator Name Actual Target Variance % Variance
P9 » Goal-Default 23872 21128 2548 12
= Quarter 89,121 87.798 1325 2
e Year 214701 212728 1,675 1
N Fiscal Quarter 80,121 &7.706 1328 2
| Fiseal Year 80,121 B7.708 1,228 2| Web page requests over 1,500 (A
Target: The target for this measure is the number of web hits reported for the same period =0.000
one yEﬂ[ mu‘ %quu. ..................................... .
+0.000 . Assessor—1TD
25 000 .
15000 D About Carson City—¥TD
"nluuu @ Event Calendar—yTD
="
- @ sheif-yTD
bopond- - B .
74 A\ Web hits-pageviews- monthly total (CC) (A 15,000 @ Fublic Records—TD
+0.000 D Climate and Weather-YTD
35,000 :
20,000 £,000
25,000 ol
20,0004 Sep 11
15.000 4
10,000
5,000
u.
5,000 : :
Sep 09 Feb 10 Jul"10 Dez 10 May 11 Sep it

— Aotual — Target

Staff comments: | The increase s2en in web hits early this year was a result of the Sheriff's Office efforts at closing warrants.
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Oblectve: - Citizens are encouraged to become involved in their local government.

Average number of applications received per open BCC position

Performance - Oct "1

Comparator Name Actual Target Variance
u ¥ Goal - Default 200 3.00 -1.00
hd Quarter 2.00 2.00 -1.00
Year nia 3.00 nia
n Fiscal Quarter 2.00 3.00 -1.00
Fiscal Year nia nia nia
Since Inception nia 3.00 nia

Add VR
% Variance
-32.23

-32.23
nia
-33.23
nia
n'a

* Triggered VR

Target: The target for this measure is to have 3 or more applicants for each open position.

ﬂnf- Average number of applications received per advertised vacanc*_t:l

Mow "1 Jan "1 Mar "1 Jun "1 Aug "1 Ot ™11

[_ Actual _ Target

Staff comments:
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Objective:

Citizens are encouraged to become involved in their local government.

Percentage of voter turnout during the general election

Performance - 2010

Comparator Mame Actual Target Variance % Variance
FY  Goal - Default TE% T1.80% 7.12% ase
* Triggered VR

Percentage of population registerd to vote

Performance - 2010
Comparator Mame
PN Goal- Default

Variance
3.34%

Target
40.85%

Actual
44 20%
(24,737.00/55,250.00)

ol |

- Triﬂg.:ered VR | Y

L

3

Target: The target for this measure is to see an increase in the percentage of voter turmout
over time.

Target: The target for this measure is to s2e an increase in the percentage of the
population that is registered to vote.

P3N Percentage of voter turnout during the gener £y)

0 2008 2007 200B 2009 2010

[ . Actual === Trend line . % Turnout 4 years prior

ES /N Percentage of the population of Carson Cify)

2006 2007  20DE  2DDB 20O

. Target - Actual

Staff comments:
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| Name | . QtrActual @ GQtrTarget = Variance @ % Variance . FY¥TDActual | FYTDTarget = Variance | FYTD % Var
* Effective Resource Management

* Monitor monthly revenues
General fund revenues n 13,468,103 $12.865 404 502,639 4 n 513,462,103 312,865,454 502,639 -10
Building fund revenues E F121,682 F108,006 14,606 14 E F121,682 £108,096 14,666 42
Quslity of Life fund revenues = 581,981 $185,637 -103,545 -85 : 581,001 §188,637 -103,546 b
Regional Transportation Fund revenues n 3312375 5249111 63,264 25 n 312,375 5242111 63,264 25
Streets Fund revenuas n 316,182 248,222 72,840 an n §316,182 $248,222 72,840 -G
Ambulance fund revenues = $851,282 31174944 -293,5652 -25 = 5881,202 51174944 -283,652 2
Water Fund revenues u 54,272,160 34,084,233 -712,043 -14 u 34272180 54,024,232 -712,043 -12
Sewer fund revenues : 31,767,816 2,268,880 -298,070 -22 : 31,767,816 2,268,885 -283,070 -14
Stornmwater Drainage Fund revenues n 1208 004 $298 850 144 a n 1298,904 5298 850 144 1
Debt service fund revenues 31,838,286 nis n's n's 31,838,384 n's nia n's

* Monitor monthly expenditures
General Fund expenditures u $13.371.281 11,892,230 1,376,031 12 u $13.371.281 311,892,230 1,376,031 T
Building fund expenditures : 3115516 F108,4289 8,027 3] : $115,516 F108,489 8,027 1
Cuslity of Life Fund expenditures u F827.845 1562,085 65,780 12 u F027.545 5662,085 65,780 2]
Regional Transportation Fund expenditures E F206,204 $1.385,81 -1.088,027 -7g E 208,504 $1.385,81 -1.088027 -81
Streets Maintenance Fund expenditures n ¥re1, 788 081,037 -150,249 -18 E §791,788 081,037 -180,249
Ambulance fund expenditures u 684,282 $808,457 77,805 12 u 684,202 $808,457 77,805 4
Water Fund operating expendifures n 34,875,582 30,344,024 -4.968, 442 -850 n 34,875,582 30,344,024 -4.968 442 W23
Sewer fund expenditures E 31,834,172 53,008,902 -1.374.731 -45 E $1.824,172 53,008,902 -1.374.731 -1
Stormmwater Drainage Fund expenditures n 3173271 5204718 -31,447 -15 n F173,2T1 5204718 -31,447 43
Diebt service fund expenditures 273,265 iz 'z n'a 273,265 'z n'a n's

Finance Director Mick Providenti offers the following regarding the Carson City Financial Socrecard;

1. Quality of Life - Actual revenues are down about 1.4% as compared fo projections of increazes of 3%. There are also timing differences in collections and the amount should be a little closer when you
compare the 15t and 2nd quarters together
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against budgets.

Fines and forfeitures received in the General
Fund

Intergovemmental revenue received in the
General Fund

Property tax revenue received in the General
Fund

Miscellaneous revenues received in the General
Fund

Licenses and permit revenue received in the
General Fund

Charges for senvices received in the General
Fund

* General Fund expenditures are monitored

against budgets.

Public safety function expenditures in the
General Fund.

General government and judicial function
expenditures in the General Fund.

Health and welfare function expenditures in the
General Fund.

Public works fumction expenditures in the General
Fund.

Culture and recreation function expenditures in
the General Fund.

OOooOoooo

Qtr Actual

$1588.283

31,756,440

38.203,282

F128,445

3263,333

32,828,238

35,057,008

34,833,477

3727478

F4080,104

31.254,162

Gitr Target

516894285

31,837,134

57,183,285

174,747

31,151,484

32,420,288

55,520,878

53,863,251

F7E7 952

F460,751

51,280,400

% Variance

16

81

-17

18

41

21

Variance

18,787

-7, 604

1,080,987

-44,30

-558,131

358,871

527,132

BED,226

40,473

38,353

-28,207

Do oo

5188,283

31,768,440

38,203,362

5128445

5263,333

32,828,238

56,057,008

54,833,477

FT27.479

F490,104

51,254,182

FYTD Target FYTD % Var

51G8,4285

31,837,134

37,193,265

3174,747

31,151,484

32,420,288

55,520,878

53,863,251

FTE7 952

F460,751

51,280,400

15

10

-2

Variance

[ * Effective Resource Ihnaiement

* General Fund revenues are monitored

18,787

-70,504

1,080,907

-43,301

-888,131

388,871

527,132

2E0,226

-40,473

38,353

-28.207
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Finance Director Mick Providenti offers the following regarding the General Fund Scorecard:

Licenses and Permits - revenues from City/County Gaming had come in September in the past and this year the bulk of the money was received in October. This should even out in

the next guarter.

Expenses - Timing of expenditures has difiered this year than in past year. Also, there were unanticipated overtime expenses in Sherifi, Fire and Public Works due to the IHOP
incident. | also know that there are currently 2 firefighters that are not working now due to injury and becauwse of minimum manning, these shifts have to be covered by overtime.

Far all functions, we had a 3 pay period month in September, 2011 thus amounts paid during the quarter exceeded targets. This will be collected with the second guarter.

E3 /N General fund revenues

,000,000
7,000,000
5,000,000
5,000,000
4,000,000
2,000,000
2,000,000
1,000,000

Sep '8 Apr 03 Mow 19 Jul™0 Feb 11

— Target —— Actual ]

Sep 11|

d \r General Fund expenditures

10,000,000 4
B,000.0004
£,000.0004
7,000,000 9
5,000,000 1
5,000,000 4
4,000,000 4
3,000,000 9
2,000,000 1
1,000,000 4

Sep 05 Apr'0g Mo ‘DB

Jul™a

[ — Target —— Actual

Feb "11

Sep i1
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