City of Carson City
Agenda Report

Date Submitted: February 7, 2012 Agenda Date Requested: February 16, 2012
Time Requested: 60 Minutes

To: Board of Supervisors
From: Larry Werner, City Manager

Subject Title: Presentation of the Carson City Quarterly Business Review for the period ending
December 31, 2011,

Staff Summary: This item represents the quarterly business review related to the City-wide
performance scorecard. A scorecard is a tool that focuses our attention on those things most
important, afigns our activities throughout the organization, measures our progress and monitors
projects that improve our performance. In the report the objective represents what we want to
achieve as a City. The performance measures give us a progress report on meeting those
objectives by comparing actual data with established targets. These targets represent our
expected and/or desired performance. If targets are not being met, staff focuses on those areas
and determines what, if anything, can be done to reverse the situation.
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Print Preview - Scorecard - Carson City Scorecard

Details
MName Y¥TD Actual ¥TD Target Y¥TD Variance Actual Target Variance As Of
* A Safe and Secure Community
* Residentz and vigitors are safe in
structures.
Injuries sustained in fire and other emergencies E 1 i -1 D ] ] 0 Dec'11
involving structures
Residents and visitors are safe when
traveling throughout Carson City.
Traffic - % of accident types that fall within E s} 100 =31 D 100 100 0 Dec'11
targets.
Traffic - Total Accidents N 422 502 <0 P 30 51 -21 Dec'11
Liability or incident claims agsinst the city for ] 1 0 1 i i 0 Dec'11
injuries reported in parks, on bike paths, trails
and sidewslks-regardless of department (R}
Residents and visitors are safe from
criminal activity.
CompStat - Crimes Against Persons E o2 T54 -52 E 54 &1 -7 Dec'i1
Shernffs emergency response times (Minutes) E L] nfa nia E 5 nia nfa Dec'11
2-7) 2-7)
Dispatched Calls - Shenff E 28,338 28,738 2,404 E 1837 2287 450 Dec '
Property iz secure from criminal activity.
CompStat - Crimes Against Property N 1,265 1,072 192 §d 53 f=1s] -11 Dec'i
Property iz protected from damage.
Estimated losses sustasined as a result of fire = nia nfa nia 545,500 34,004 -41,488 Dec'i
related incidents
Fire emergency response times {minutes) vl 7.7 7E 0z 5 7.3 75 4.2 Dec'i
Calls for service - Fire N 345 352 2 80 86 -8 Dec'it
Carzon City is prepared for emegency
events.
Emergency preparedness exercises held. nia 2 nia ] nia nfa Dec'11
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Print Preview - Scorecard - Carson City Scorecard

* A Healthy Community

* Disease in the community is prevented

and controlled
Reported influenzs cases N 153 22 114 ol 5 7 2 Dec'tt
Reported vaceine preventsble disesse (non-STD) [N o o o PN o o 0 Dec'i1
Ca5ES
Reported non-vaccine preventable disease (Mon- : 100 47 53 = ] 13 -13 Dec 11
STD) cases
Reported sexually transmitted communicable : 174 178 2 : 18 18 0 Dec'11
diszase cases
Reported vectorbome communicable disease E ] o ] E ] ] 0 Dec'11
CHSES
* Water and sanitation services contribute
to the health of the community.
Percentage of water quality tests meeting federal E 1010% 100% 1] E 100% 100% 0 Oet™1
requirements (P}
¥* Community Health and Ambulance
services are available.
Community Hesalth Mursing Servicas E 12,448 10,382 2,057 E 1,074 el li] 208 Dec'N
Calls for Service - Ambulance = 5,898 5,504 404 = 54z 535 57 Dec'il
Medical Emergency Response Times N 4245econds nfa nia 4045econds nia nfa Dec'11
* Families in need are offered short term
assistance and provided resources to
become zelf supportive.
Total number applications for assistance firiil nfa nia nfa ] nfa Dec'11
approved {0-0)
Households provided housing related assistance 278 nfa nia E nfa ] nfa Dec'11
{92-280) {0-0y
Homeless count - tofal prescreened applicants 478 4581 -5 E nfa 44 nfa Dec'11
Persons provided Workforce Program Assistance 274 nia nia : nfa nia nfa Dec'11
{185-402) (31-47)
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Print Preview - Scorecard - Carson City Scorecard

* A Vibrant, Diverse and Sustainable Economy

* Local businesses are supported

Business license applications processed - new B340 R42 -2 a 58 nia nfa Dec'11
businesses (PW)

Businesses reported to be "out of business" 10 nfa nia 110 nia nfa Jan'12
Local taxable sales a 76,477,805 F931,5651.581 44 535,014 n 357,687,131 358582804 -815.563 Mov '
Assistance provided to new businessas at the 158 nia nia 10 nia nfa Dec'11
BRIGC.

Assistance provided to existing businesses at the T nfa nia 4 nia nfa Dec'11
BRIC.

¥ Growth in strategically defined sectors of
the economy are encouraged.

Awverage employment by industry (quarterly) a 27,038 27220 -182 a 27,858 27820 =132 "11FQ4
Total private employment {quarterly) = 17,508 17,725 =217 = 18,017 18,178 -162 "11F24
Total private sector wages paid {quartery) n 5164,875,808 5162543487 2,033,212 n F180,444.501 5179,588 477 555,024 "11FQ4
Taotal public employment {quarterty) n 8.530 9,405 35 n 8,871 2,841 30 "MFQ4
Total public sector wages paid (quarterly) n $115,280,577 114,941,828 338,751 n 134,220,147 130,975,407 2,241,740 "11FQ24
¥ Businesses and projects that provide

employment opportunities for Carson City

citizens are encouraged.

Total employment within the Carson City MSA. E 24 122 24 8532 875 E 23,881 24 258 -385 Dec'11
Total unemployment within the Carson City M54, E 3,452 3,828 =378 E 3,320 3.837 H17 Dec 11
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Print Preview - Scorecard - Carson City Scorecard

* A Clean and Healthy Environment

* Solid waste is recycled or safely and
effectively disposed of.

Percent of Solid Waste Recycled - Annual
Amount

Estimated life span of the Carson City Landfill.

¥ Wastewater is safely and effectively
treated and disposed of.

Wastewster plant inflow as a percentage of plant
capacity.

‘Wastewater effluent guality test resulis.
Effiuent use / production ratio

Brunswick Reservoir percentage of capacity.

* Renewable energy is used in City facilities
where feasible.

Total kilowstt hours used by City facilities.

Total kilowstt hours generated by City operated
renewable sources.

¥ Use of fossil fuels in City equipment is
reduced where feazible.

Total gallons of unleaded fuel used (PW)
Total gallons of diesel fuel used (PW)

¥ Ground water and surface water is
protected.

‘Water quality of the Carson River downstream
from Carson City.

T1%

100% meet tests
0.00%
41%

23,828,352Kwh
153,558

114,848
107,128

nfa

55%

100% meet tests
nfa

nfa
(13%-TER)

25,477 208Kwh

nfa

Me.818
102,825

nfa

nia

-1,547.850 [N

nia

ap60 N

4,501

nia

24.01%

51%ears

G5%

100% meet tests
10.87%
33%

1,770, G22Kwh
5.BES

2428
T.e48

25.00%

15%ears

55%

100% mest tests
nia

nia
(13%-TER)

1,857, 558Kwh

nia

10,332
8,535

nia

-0.29

il

nfa

-187.174

nfa

BO3
-1.687

nfa

2010

2010

Dac '11

Dec '11
Dec "1
Dec '11

Dec '11
Dec "1

Dac '11
Dec '11

n'a
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Print Preview - Scorecard - Carson City Scorecard

* An Active and Engaged Community

* Public spaces and facilities are used for
public activities.

Community Center Gymnasium-Mumber of Days n 280 347 -5T n 28 32 -4 Dec'i
Used (284-347) (28-32)
‘Community Center meeting rooms reservations 2,164 nfa nia 217 160 -57 Dec '
Bob Boldrick Theater- number of days reserved : 220 nfa nia : 18 nia nfa Dec'11
{176-215) (17-21)
Mills Park soccer league usage-number of games : 08 nfa nia : ] nia nfa Dec'11
(45-5T) {0-0)
Centennial Park league usage-number of games E 1.2058 nia nia ] ] 0 Dec'il
Centennial Park toumament usage-number of = 1,118 nfa nia = ] nia nfa Dec'11
games {303-882) {0-0)
Eagle alley Golf Couwrse—round count = ET.B43 nfa nia n 2,153 nia nfa Dec'11
{54,305-66,272) (1.479-1,809)
Estimated number of persons visiting the Carson E 287,373 nfa nia = 21,850 nia nfa Dec'11
City Library (238.300-288,833) {21.107-25,907)
* Programs offered to the public are utilized.
Adult sports-number of participants (PROS) 14,497 nfa nia 821 1,078 -245 Dec '
Youth sports-number of participants (PROS) 3.038 nfa nia 400 F52 -152 Dec '
Swimming lessons -number of participants E 1.182 nia nia ] ] 0 Dec'il
(PROS)
Youth enrichment latch key-number of 7.293 nfa nia T84 385 -388 Dec '
participants (PROS)
“outh Kamp program participation. 1.890 nfa nia &8 nia nfa Dec'11
Movers/doers-number of participants (FROS) : B30 nfa nia n 38 nia nfa Dec'11
(BT6-1,0T0% (25-31)
Cooperative Extension program participation. = nia nia nia 48,150 nia nfa 2010
(29.318-35,834)
¥ Carson City is served by strong
community based organizations.
‘Community support grants (SMO) nia nfa nia 5358, 750 nia nfa 2012FY
Mumber of non-profit organizations operating nia nfa nia 188 nia nfa 2011
within Carson City.
* Recreational opportunities offered by non-
profit organizations are supported.
Activity im non-City operated recreation programs nia nfa nia 358,751 nia nfa 2011FY
(PROS)
Usage of City facilities by non-profit sports 3,250 nfa nia ] nia nfa Dec 11
organizations.
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Print Preview - Scorecard - Carson City Scorecard

* A Physically Connected Community

* Adequate roadways accomodate vehicular
travel.

Traffic - Total Accidents N 422 502 =0 PN 30 51 -21 Dec'11
¥* Public tfransportation is convenient and
accessible.
JAC Ridership by route n 184,748 138,294 25,452 n 16,207 12,293 2814 Dec'11
Results of JAC customer service surveys. nia nia nia nfa nia nfa n'a
* Pathways and other non-vehicular routes
connect neighborhoods, schools,
buzinezs disgtrictz and public facilities.
Pathways completed (miles) nia nia nia 1.72 nia nfa 2011FY
¥ Transportation planning efforts are
coordinated with neighboring counties.
* A Community Rich in History, Culture and the Arts
* Historic resources are preserved.
Historic Resources Commission applications E 3 nfa nia E 3 nia nfa Jan'12
recaived (PW) [2-4) Z-4)
* Public and private cultural agsets that
support culture and art2 are preserved
and expanded.
¥ Excellence in Education and Lifelong Leamning.
* Resources for lifelong learning are
provided.
‘Cooperative Extension program participation. = nia nfa nia 48,150 nia nfa 2010
(29.315-35,874)
Library materal circulation n 405,851 nfa nia n 30,854 nia nfa Dec'11
(333.315-413,501) (29.705-38,307)
Reference questions answered at the Carson = 83.558 nfa nia = T.035 nia nfa Dec'11
City Library {61.778-75,505) {5.441-8,851)
¥ Tools for lifelong learning are provided.
Access fo the wireless network at the Carson City = 183,368 nia nia = 12,788 nia nfa Dec'11
Library (Hours) {223.405-273,051) {18.267-22,326)
Public computer use at the Carson City Library n 41,212 nfa nia n 3,708 nia nfa Dec 11
(patrons) {38 .506-47 541) {3.470-4,252)

¥ QOpportunities for cultural education are
encouraged.

¥ K-12 entities and Western Nevada College
are supported.
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Print Preview - Scorecard - Carson City Scorecard

* Open and Accessible Government

* Carson City provides information
regarding City services and issues to the
public.

Web hits-pageviews- manthly tatal (CC) A 275,856 273,804

* Residents are encouraged to provide input
regarding City services and issues.

¥ Access to free wireless networks are
encouraged throughout Carzon City.

¥ Citizens are encouraged to become
involved in their local government.

Percentage of voter turmout during the general E nia nfa
election.
Awerage number of applications received per : 0.67 3.00

advertised vacancy—Boards, Commitieas,
Commissions

Percentage of the population of Carson City at E nia nfa
General Election that are registered fo vote

¥ Financial resources are effectively

managed.

General Fund Expenditures - Annual nia nfa
Transfer in and (out) of the General Fund. nia nfa
General Fund Rewvenues - Annual nia nia
General Fund Beginning Fund Balance - Annusl nia nia

1852 [N

nia

232 e

nia

nia

nia

18,270

TE.11%

a7

44.79%
{24,737.00/55,228.00)

357,486,828
80,012
354,770,048
56,331,852

18,300

T1.89%

2.00

40.85%

nia

nia

B70 Dec'N

T7.12 2010

-2.33 Jan'12

154 2010

nfa 2011FY
nfa 2011FY
nfa 2011FY
nfa 2012FY
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™ ... Quarterly Business Review
i1 Carson City _ _
Period ending December 31, 2011

= MEVADA o

The Consolidated Municipality of Carson City is a results oriented government. The Board of Supervisors has adopted a method of governing that requires the following:

* Focusing attention on those things most important to the community - those things that coniribute to a great quality of life.
= Aligning efforts throughout the organization - working in unison, throughout the organization, to achieve resulis.

* Measuring results - using data to drive discussion and decisions.

= Improving those results - taking action to make improvements

This business review provides an overview of these components. The Perspectives and Objectives focus attention on our guality of life, the Performance Measures provides data
and information to tell the story of our progress, and Initiatives report on actions adopted by the Board of Supervisors to drive improvements.

Quality of Life Perspective Page

A Safe and Secure Community 2
This review includes data up to the quarter ending December 31, 2011, In this A Healthy Community 10
report, each perspective of the Strategic Plan is identified along with associated A Vibrant, Diverse and Sustainable Economy 17
objectives and perfnrmanog megsures. Su_mmeTry levels .uf data (quarter-to-date, A Clean and Healthy Environment 20
year-to-date, etc.) are provided in order to identify emerging trends. Charts for - :
various measures are also included in order to demonstrate general trends and An Active and Engaged Community 0=
variances from targets. A Physically Connected Community 44

A Community Rich in History, Culture and the Arts 45

A Community Dedicated to Excellence in Education o

and Life Long Learning

An Open and Accessible Government 49

Financial Resources are Effectively Managed 52




Objective:

Staff comments:

Residents and visitors are safe in structures.

51} Injuries sustained in fire and other emergenices im@

a
d ;
Dec 18 Jul 09 Feb 10 Oct"10 May 11 Dec 11
— Target e Injuries sustained in fires/emergencies ——-— Trend line
-

Performance - Dec "11 add ve

Comparator Mame Actual Target Wariance % Variance
FY + Goal - Default o o |
|| Month o o [
|| Quarter o o [
P Hallf-Year 1 0 -1 [
P Year 1 i - [

\Target: The target for this measure is to see zero injuries, with a waming indicator if one
l‘i‘ljl.nr should ocour in any one reporting period.

One injury was sustained in July, 2011, It had been since August, 2010 since any injuries sustained as a result of fire was reported.




Objectve:  Residents and visitors are safe when traveling throughout Carson City.

P2 ~Jy Traffic - Total Accidents (A

36 Month Trend

Fi|
B0
50 -
0 Traffic Accidents - All Types (A
30 1
0 T0
Dec 03 Jul 08 Feb 10 Oct"10 May 11 Dec 11 ]
— Actual __ Target =
40
an
- 20
Performance - Dec "11 Add ve 10
0 = [1] T ~ T ~
Comparator Name Actual Target Variance % Variance Dec 00 May ‘10 Oct 10 Mar 11 Aug 'T1 Diee 11
EY + Goal-Default 30 51 21 -41 @ Acodents mvaing fesit
enis imvo ving nes
Month 30 51 21 -4
E Quarte 100 123 - - = D Accidents with Fire/ambulance assistance
3| r - -
. Accidents with property damage only
| Half-Year 207 248 30 -18
. Year 422 502 &0 18 |

Target: The target for this measure is to see the number of accidents occuming remain the
zame of less than the average reported over the last 3 years for the same reporting period.

Staff comments:  |yearto date, total traffic accidents are down 16% from the average reported for the same period over the prior 3 years.




Objective: Residents and visitors are safe when traveling throughout Carson City.

slr Traffic - Property Damage Only (] | 4’ Accidents resulting in Ambulance/Fire Response £
- - ; ; :

36 Month Trend

/\v_%
. :
Dec T8 Jul'0B Mar 10 Oet ™10 Jun 11 Jan 12 Dec 08 __|u|:'|:|g Feb: 10 Oct 10 Ma:,:- "1 DE{::: "
[ — Arfual — = Trend ] — Target - prior 2 yesr average — Actual
. A
Performance - Dec "1 Add VR Performance - Dec "11 Add VR
Comparator Name Actual Target Variance ¥ Variance Comparator Name Actual Target Variance % Wariance
Fl * Goal-Default 22 42 21 40 FY + Goal-Default B g
A Month 22 43 -21 -4 A Month g 8
n Guarter 76 104 -28 27 a] Quarter 24 24
| Half-Year 1585 201 -45 -23 ] Half-Year 52 45 T A8
| Year 300 412 104 25 = Year 113 50 24 27 |-
Target: The target for this measure is to see the number of accidents occurring remain the Target. The target for this measure is to see the number of accidents occurring remain the
same or less than the average reported over the last 3 years for the same reporting period. A zame or less that the average reported over the last 3 years for the =ame reporting period.

blue indicator means that actual reports are well below targets.

Staff comments: |Previcusly, traffic accidenis responded to by Carson City Fire / Ambulance crews were considersd Traffic Accidents with Injury. Upon closer examination, this may be a misnomer.
Fire/Amibulance response to auto accidents occur for a number of reasons. The accident could result in injuries fo people, not all injuries required transportation to a medical facility.
Minor injuries can be treated at the scene without transportation, if the injured party refuses to be taken to a hospital. In addition to injuries, fire response can occur to address
hazards caused by the accident These include spilled fluids (gasoline, il, etc), electrical hazards, or fire hazards. Although the fitle and description of this measure has changed,
the source data for the measure has not changed.

Accidents with this type of response have increased 27% above the prior 3 year average for during 2012, For the most recent quarier, Cclober - December 2012, the number
reporied is equal to the average.




Objectve:  Residents and visitors are safe when traveling throughout Carson City.

n 1]( Liability claims for injuries Q

1

1.

1

1

|:|.

04

]

L4 : :
Jan 11 Mar "1 May "1 Aug M Oet "1 Dec '

— Parks, Sidewalks, Pathway —— Target === Trend line

Performance - Dec "11 Add v
Comparator Name Actual Target Variance % Variance
FY « Goal-Default o o 0 o
n Month o 0 o o |
N Quarter a o a o
] Half-Year o i o i
| Year 1 o 1 o |,
i

Targel: The target for this measure is to see zero injunies, with @ waming indicator if cne injury
|=hould occur in any one reporting penod.

Staff comments: |This performance measure was adopted by the Board of Supervisors this year. Staff has collected data going back to January of 2011, Since that time,
one claim was filed. Whenever a claim is filed, staff immediately investigates the facts surrounding the claim and makes any repairs or comrections where
appropriate to insure likelinood of future accidents are reduced.




Objective:

Residents and visitors are safe from criminal activity.

’_‘{v CompStat — Crimes Against Persons

2

36 Month Trend

Drec '02 Jul DB Feb 10

May "1

Crimes Against Persons - YTD Pie Chart @

- Homicide-Actusl D Robbery-Actusl D Rape-Actusl
D Aggravated Assault-Actual . Simple Assault-Actual

J

Crimes Against Persons - All Categories

1001

204

601 -

40y -

D.
Dec 09 May "10 Cct 10 Mar "1 Aug 11 Dec'11

. Homicide . Fape D Robbery . Aggravated Assault

Oct "1 Dec "1
[ — Aotual Crime Ocourmences —— Trend Line — Target
FY
Performance - Dec "1 Add ve
Comparator Name Actual Target Variance % Variance
PN + Goal - Default 54 &1 7 -1
| Month 54 &1 -7 1 |
w| Quarter 108 164 24 1
| Half-Year ara 360 4 1
" Year 702 754 52 7 |y
Targel The target for this measure is to see lower crimes reported than the same period one
WiEdl 20 0.
Staff comments:

The composite index of Crimes against Persons reported to 2011 were 7% below those reported during 2010. During the last quarter of 2011, reported
occurrences were 17% above the prior year. The largest category of occurmence is Simple Assault.




Objective:

Property is secure from criminal activity.

’—‘" CompStat - Crimes Against Property

36 Month Trend

Crimes Against Property - YTD Pie Chart Q

. Burglary - Commercial
. Burglary - Residential
D Burglary - Other

average reported for the same pericd during the previous 3 years.

Targef: The target for this measure is to see reported crimes against property fall below the

100 @ Aute Theft
. : : : [0} Theft from Vehicle
Feb ‘0B Sep 09 Apr 10 Maow 10 Jun "1 Jan "2 - Thaft Cther
— Goal-Target-Base —— Goal-Actual-Base :
Performance - Dec "11 Add v
Comparator Name Actual Target Variance %% Variance
EY + Goal-Default 83 28 -11 -1 Crimes Against Property - All Categories (A
] Month &8 20 -11 -1 200
w| Quarter 241 263 78 ap
d Half-Year 877 5&1 18 21 100
hd Year 1,265 1,072 183 18
—— O ec 0o May 10 Oct 10 Mar ‘11 Aug'11  Decfi

. Burglary - Commercial . Burglary - Residential
[:] Burglary - Other . Auto Theft |:] Theft from Wehicle
. Theft - Othar

Staff comments:

Crimes against property in 2011 were higher that the previous year by 18%. This trend up continues with the last quarter of the calendar year showing occumrences 30% higher than
the same time pericd in 2010.

While considerable progress has been made over the years, during the second half of 2011 we witnessed notable increases in property “theft” type offenses. The Sheriff has pointed
out that illegal drug activity has been at the root cause of many of the incidents. The communifty must give concenirated attention toward education and enforcement activities
targeting methamphetamine and heroin addictions.




Objective: Residents and visitors are safe / property is secure from criminal activity.

P2~ Dispatched Calls - Sheriff (A} F¥ - Sheriff's emergency response times (Minutes) (A
36 Month Trend : :
2,000
2.5004
|~
2.0004
Dec 08 Jul"09 Feb 10 Oct 10 May 11 Dec i1 Dec 02 May 10 Oct 10 Mar 11 Aug1l  Dec'
Target Actual — Actual — Target ]
F F
Performance - Dec "1 Add vE Performance - Dec "11 Add VR ]
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Wariance % Variance
P9 + Goal- Default 1,837 2,287 450 20 PN + Goal- Default 5 nia nia nia
N Month 1,837 2287 450 o || 2-7
| Quarter 5,080 8.072 o2 12 = Month 5 nia nia nia
" Hal-Year 13713 14,780 1.078 7 (3-7
E Quarter 4] nia nia nfa |__|
N Year 28,335 28,728 2,404 P P
‘nget The target for thiz measure is to see calls for service not increase more than 5% for the E
B . g F 5 I| I| I|
l & period in the prior . Half-Year 2 n?sl:I nia nfa
E Year 4] nia nia nfa
{3-7) -
Target: The response time reported is in minutes. The target for this measure is to experience
average emergency response times between 3 and 7 minutes.

Staff comments: The total number of calls received in 20711 were 9% below that number received during 2010. For the most recent guarter, total calls for Sheriff's senvices
fell by 24% as compared to the same period one year ago. Sheriffs Emergency Response Times continues to meet expectations.




Objective:

Property is safe from damage.

gt

‘&2 Estimated value of buildings damaged ¢ 'l Fire supression activity )
: 10
400,000 . 3
300,000 ; B /\ /\
200,000 : V uf\,
mu.c-:-a : ‘I‘f > "']'I"" . 2
%Ec —d 2L , , _ , ,
Jul "0g Feb' 1III Cict 10 May "1 Dec "1 Diec "08 Jul ‘0B Feb 10 Oct ™10 May "1 Dec "1
[ . Fire Supression === Trend line ] — Target —— Mumber of struciures damaged = = Trend line
- -
Performance - Dec "1 add wve || Performance - Dec ™1 Add vB
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance
: * Goal - Default 545,500 34,004 I-41.498 -1,028 ¥  Goal - Default 2 nia nfa nia
Month nia nia n'a n'a Month nia nfa nia ) |
Half-Year nia nia nia nfa Quarter o nia n'a nia
Fiscal Quarter nia n'a nia nfa Half-Year 15 nia nfa nfa
Fiscal Half-Year nia nia nia nfa Year 30 nia nfa nfa -

-

Target: The target for this measure is see property damage fall below that reporied during the
prior year.

Target: There is no target for this measure. Data provides a trend with regard to number of
|structures damaged az a result of fire.

Staff comments:




Objective: Property is safe from damage.
'P\J Calls for service - Fire [A) 5%\ Fire emergency response times (minutes) (A
120
100
80
60
40
Drec 09 My 10 Oct™0 Mar 11 Aug 11 Dec ™ Jan "0 May "10 Qct"D Mar 11 Aug 11 Dec '
— Actual ____ Target — Actual ____ Target
- -
Performance - Dec "1 add wve || Performance - Dec ™1 Add vB
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance
PN v Goal-Default 80 a6 8 7 Bd ~ Goal - Default 7.8 7.5 0.z 3.1
A | Month 20 26 =] 7 4 Month 7.3 75 032 31
E Quarter Pty 242 -21 -8 = Quarter 7.5 73 -0.1 =17
0 Half-Year 440 404 -45 ] W Half-Year T8 77 0.2 21
] Year 845 853 -8 4 - B4 Year 7T 7.5 0.z 24 |4
Target: The target for this measure is see calls for senvice stay within call activity reported Target: The target for this measures is to see response times remain at least as fast as average
during the same period one year ago. |response fimes reported during the same period one year ago.

Staff comments:

Calls for service for fire incidents are holding steady. Response times have increased slightly duty to an increase in non-fire emergency calls. These
calls (mostly medical emergencies) do impact our fire apparatus. Medical emergencies are screened to determine the necessity for responding fire
apparatus. There are many reasons to respond fire apparatus to medical emergencies including; lack of available ambulances, critical nature of the
emergency, closest resources, etc.

10




Objective: : : ; =
) Disease in the community is prevented and controlled.
Z4+r Reported influenza cases (2] ) Reported Diseases (A
&0
50
0
30/
10
- . . . u-
— . - — i -10
Dec 04 May 10 Oct™1d Mar "1 Aug 11 Dec 11 Dec 04 May 10 Qct*10 Mar 11 Aug Dec'N
— Actual ___ Target — Target e Mon-vaccine preventable disesse ——— Trend fine
& FY
Performance - Dec "11 add ve || | Performance - Dec'11 Add VR |
Comparator Mame Actual Target Variance % Variance Comparator Name Actual Target Variance ¥ Variance
E * Goal - Default 5 7 2 20 E w Goal - Default 1] 13 -13 -100
] Month 5 7 5 20 | Month 0 13 -13 o0 |
] Quarter 5 1 5 55 A Quarter 2 13 -10 77
) Half-Year 5 11 B 55 4] Half-Year B i3 5 -28
| Year 153 20 -114 202 | | N4 Year 100 47 53 13 |~
Target The target is equal fo the number of reported cases of influenza during the same Target: The target iz equal to the number of reported cases of non-vaccine preventable disease
|peniod cne year ago. during the same peried one year ago.

Staff comments:

There was a large spike in non- vaccine preventable disease early last year as a result of the RSY outbrealk.
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Objective: Disease in the community is prevented and controlled.

Reported vaccine preventable disease (non-STD) cases
Z3+) Reported Diseases (A Performance - Dec 11 Add VR
Comparator Name Actual Target Variance % Variance
2z | » Goal - Default A o 0 o 0
J"I' \ Month - o o o o
Guarter & o 0 o 0
Half-Year - o 0 o 0
Year A i 0 i 0
L
Dec 09 May 10 Dt 10 Mar 11 Aug 11 Dec "1
_ Target — Sexuslly Transmitted Comm. Disease — = Trend line Reported vectorborne communicable disease cases
L Performance - Dec "1 Add VR
Performance - Dec 11 Add vR | Comparator Name Actual Target Variance % Variance
Comparator Name Actual Target Variance %% Variance w Goal - Default n a 1] u] u]
FY + Goal - Default 18 18 o o Month 4| o 0 o o
n Month 16 18 D o | | Quarter | o i D i
A Quarter 42 43 1 2 Half-Year | o o o o
| Half-Year a7 a2 5 5 Year ) o 0 o o
|| Year 174 178 z 1 |4

Target: The targets for the measures listed above equals the number of reported diseases in
each category reported during the same period one year ago.

Staff comments:  [Te number of sexually transmitted communicable diseases

reported were virtually the same as what was reporied in 2010.
The last quarter of the year demonstrated the same result - no
change.
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Objective:

Water and sanitation services contribute to the health of the community.

|the federal requirements for drinking water on all fests.

Target: Several constituents are tested in the Carson City water supply. The target is to mest

3 A\ water Quality Tests (A F4+Jr Arsenic test results (PW) (A
104
102
100
52 4
BA 1 : : : ; ; ; ;
Apr 09 Oct 00 P.pr"m Oct 10 gt 1 O 11 Dec'09 May 10 Ot 10 Mar "11 Aug "1 Oec 11
— Target —— Percent of tests meeting standards — — Trend — Actual — Target ]
FY
Performance - Oct ™1 sdd ve
Comparator Name Actual Target Variance % Variance ( :
PN v Goal - Default 100% 100% D% o & * e ——— 0
| Month 100% 100% 0% o| 4
20
| Quarter 100% 100% 0% 0
] Half-Year 100% 100% 0% 0 = =L lON
| Year 100% 100% 0% 1 20 -

154

10
Cict'08

Iar 10 Aug 10 Jan "1

e BrmtuE] e Target

Staff comments:

Water quality tests have met overall standards. In past reports, data for one month showed a test result above regulations. In verifying that data, staff has
determined that calculations made for that test were incorrect. The above data has been corrected. It is important to note that during summer manths,
certain wells are used in order to meet demand resulting in higher levels of arsenic in the water supply.
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Ll Community Health and Ambulance Services are available.

23 A\ Community Health Nursing Services (A
1,200
1,200
1,100 r
1000 Community Health Caseload ¢
000 250, .. I T
BDD : : : : aond -l o
Dec 09 May 10 Oct"10 Mar 11 Aug'1l  Dec'tl
250 N .
Actusl Target . HIviAids testing-Actusl
300l el . Cancer screening-Actual
asgd oo M D Pregnancy testing-Actual
— - -
Performance - Dec 11 Add VR aond U m . Tuberculosis screening-Actual
Birth control services-Actusl
Comparator Name Actual Target Variance %% Variance wmod D s m_SEMOEE S
¥ Goal - Default 1,074 258 208 24 0 @ =T sereening- ctual
] Month 1,074 366 208 A A F e 1] e | ] [0} Fersons vacainated-
= Quarter 3,234 2,588 738 8 50
N Half-Year 8.673 5,198 1.477 % i
Ciet 11 Mow 11 Diec 11
| Year 12,440 10,202 2,057 20 |
Target: The targets is equal to the average monthly case load over the prior 6 months.

Staff comments: Community Health Mursing semvices provided are currently falling within targeted levels. These levels are based the monthly average over the prior 6
months. The largest category of service is immunizations followed by hirth control services.
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Objective:

Community Health and Ambulance Services are available.

54 W Calls for Service - Ambulance

BEOd -
500 : -
560 — oo o
/N ./ WA
52 Coh
W
aend P
Dec 09 May 10 Dot 10 Mar 11 Aug 1l Dec'tl
— Aotual  Target
FY
Performance - Dec "1 Add ve
Comparator Name Actual Target Variance % Variance
Bd + Goal - Default 582 535 57 1
b Month 52 535 57 1 | |
| Quarter 1,770 1,858 114 7
| Half-Year 3,582 3,315 267 B
| Year 5.002 5,504 04 8 |

P9y Medical Emergency Response Times (Minutes) (A
g
3
2
7
7 : X
Diec 9 May ‘10 Oet 10 Mar 11 Aug 11 Dec 11
— fctual  Target
rY
Performance - Dec "11 Add ve
Comparator Name Actual Target Variance % Variance
FY + Goal-Default 8.7 75 0 10.2
. Manth 8.7 75 0z 102
] Quarter 6.0 74 0s 7.0
" Half-Year 7.0 75 0.8 75
) Year 7 75 0.4 57 |y

Target: The target is fo see calls for service stay the same or lower than the same period
during the previous year.

Target: The target is to see response times equal fo or faster than the average response time

reported during the =ame month reported in the prior year.

Staff comments:

Calls for Ambulance Services rose 6% in 2011 as compared to 2010. Response times improved on average of 48 seconds.
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Objective:

Families in need are offered short term assistance and provided resources to become self supportive.

participation exceeds that level, a red indicator will appear so that staffing levels may be

=» Workforce Program Assistance @ =» Pre-screens completed for applicants for assistanm@
&0 : 120 : : :
604 150 . . .
“ 140 é:_.n - A :
20 - _"v'—- o . .
120 : hna :
01 : 100 : R AR
Oec '09 May 10 Ot "10 Mar 11 Aug 11 Dec "1 2 . . b .
— Persons provided assistance e - Trend fine Dec 18 May 10 et 10 Mar 11 Aug "1t Dec 1
Goal-Upper Target-Base [ — Trend N e Actual e Lower Target —— Upper Target
— Fy
Performance - Dec "1 Add VR Performance - Dec "1 addvR
Comparator Mame Actual Target Wariance % Variance Comparator Name Actual Target
* Goal - Default nfa nia nfa ni: ¥ Goal - Default nia nfa
(31-47) [90Applicants - 135Applicants )
Month nfa nia nfa ni: Month n'a nia
hd Quarter ¢ i nia i v Quarter 105Applicants na | —
(B3-141) [ 270Applicants - 408Applicants )
u Half-Year 150 nia nia nfi u Hal-Year 401 Applicants nla
(128-232) [ S40Applicants - 218Applicants )
PR PR
E Year 274 nfa nia nfi E Year 1,1004&pglicants nla
(185 -402) " {1.080Applicants - 1.6328pplicants) |
Target: The farget is to see growth up to 50% above average pardicipation levels. If - — — - ;
Target: The target is to stay within 209 of the average monthly applications received during

proved to be adequate to handle the higher activity. el e

Staff comments:

The Workforce Assistance Program is a new emphasis in the Human Services Division. This program assists client with job seeking skills in an effort to find

employment and provide for self-sufficiency. Staff has expected large increaseas in the program, however, a target of 50% more participants than the prior
year is set so that issues involving staff and funding adeguacy can be addressed if necessary. In terms of applications received for assistance, the total
number received during 2011 were 15% less than the previous year.

-
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Objective:  Families in need are offered short term assistance and provided resources to become self supportive.

‘r Homeless count - total prescreened applicants @

100

a0 S :
a0 \"";"\/’ﬂ"ﬁ

Ll N

20
Homeless count — all categories ¢ 0 : :
Dec 04 May 10 Dt Mar 11 Aug'll  Dec'id
120
— Aptual ___ Target
100
a0
80
40 Homeless count - total prescreened applicants (A
20
ol L . . . .
Diec 09 May 10 Oet ™10 ar 11 Aug 11 Dec 11 . Living with others-yTD
[ Living with Others [ | Motels [} Shelters [ ] Other D Living in motels-yTD

D Living in shelters-¥TD
[0 otheryTD

Staff comments:

When prospective clients first visit the Human Services Division, they are asked guestions regarding their housing status. This information is tracked in
order to determine general homeless trends. This data is not meant to reflect the actual number of households that are homeless. Homeless can also
mean living with friends or relatives, which is the largest group reporting.
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Objective:

Local businesses are supported.

/\ Business licenses

130
m ¥
40
Jun ‘03 Feb 09 Mow T4 Jul 10 Apr'il Dec '
— Mew licenses === Trend
Performance - Dec 11 Add v
Comparator Name Actual Target Variance % Variance
* Goal - Default 58 ni's ni's ni's
Month 55 ni's ni's n's
Half-Year 413 nia nia nis
Fiscal Guarter 148 nis nis ng |
Fiscal Half-Year 413 nis nis nis

Endn !

* Businesses reported to be "out of business™

2504
200

150
100
i
0
-El.gr'ﬂ] Aug 0 Dec "0 May "1 Sep "1 Jan "2
[ e O] e e Trend fine ]
£
Performance - Jan 12 add VR ||
Comparator Name Actual Target Variance % Variance
w Goal - Default 110 n's n'a n's
Month 110 n'a n'a n's B
Half-Year 110 -] nia -]
Year 110 -] -] ni's

-

Target The halget-ﬂ:r thiz metam.l'e iz to see more businesses open :.reaalriu date that ﬂIEIII

previous year.

reported the prior year.

Target: The target for this measure is to see fewer business close year to date that the number

Staff comments:

In 2010, a total of 1,036 new businesses opened their doors. In 2011, 939 filed for business licenses, representing a 4.5% drop in activity.

The number of businesses closing is a relafively new measure. As a result of the renewal process in December, many business closings are not reported
until then. Accurate trend data cannot be established until after December results are tabulated.
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Objective:

Local businesses are supported.

5% /M Local Taxable Sales

&)

80,000,000
70,000,000
60,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000

IF']DI.I' 08

Jun 04

Jan "0

Sep 0

Apri

| . Total Taxable Sales - Carson City — — Trend line

Mow "1

Performance - Nov 11

Comparator Name Actual
bd + Goal-Default $57.887,121
Maonth $57.867,131
v Quarter $118.670,340
n Half-Year 3300542312
] Year S6786.477,605
Fiscal Quarter 3116.672,340
E Fiscal Half-Year 3300542 312
n Fiscal Year 3300542312

Target
$58 582,604
555,552 604

116,747,077
3301.776,504
3631.851,581
116,747,077
3301776504
3301.776,504

Variance
3-815,583
3815583

567,737
7.785,508
F44.226,014
367,737
§7.765,508
7.785,508

Add VR

% Variance

Local taxable sales

JeCe0eten

Autornotive-Aciusl
Construction-Actusal

Dwrable goods-Actual
Manufacturing-Actual
Crther-Actual

Recreation, food and drink-Actual
Retail-Actual

Services related-Actual

Taxable sales - wholesale good related-Actual

Fiscal Year to Date

same period on year ago.

Target: The target is to see taxable sales equal to or higher than what was reported during the

FS AN Local taxable sales - YTD FY 2012 £

Staff comments:

We are now able o provide "gauges” in order to graphically depict how far actual taxable sales are from those reported year to date last year. This allows
us to see the magnitude of change over time.
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Objective:

I3 /N Taxable sales f)
18,000,000
12,000,000 -
2,000,000
4,000,000
0t e Mar "0 Aug 10 Jan Jun 1 Dot
| . Automative related — — Trend line

.

Local businesses are supported.

&4 /] Taxable sales

25,000,000
20,000,000
15,000,000
10,000,000

5,000,000

Mar 10

Aug 10

Jan 11

Jum "1

[ . Retail Sales

|

Qet™11

Y

Performance - Oct "1 add VR Performance - Oct™11 Add VR
| Comparator Mame Actual Target Variance | % Variance Comparator Name Actual Target Variance % Variance
PN + Goal - Default $14,028,851 $13,865,358  §1.083,403 = ¥ Goal - Default B4 s177I3ziz osEsEaTT4 541153582 -G
) Month $14,823 851 $13.865358  §1.083.403 = Month B4 sin7azziz oszmearT4 541153882 -6
= Quarter $14,028.851 $13.865358  §1.083.403 = Quarter B4 517733z osEmeavT4 541153582 -6
] Half-Year 362,151,224 380176281  5-2.004,037 3 Half-Year Bd  s71.7E2540 §T1.E64.022 521,482 o
n Year 137,747,142 5135310850  32.436,280 2 Year PN 5170527043 177220120 S2.287.014 1
) Fiscal Quarter  $14,028,351 3$13,865358  §$1,082.403 8 Fiscal Quarter g $17.733212 $13,338774 31152842 -
v Fiscal Half-Year 35%151,224 $80,175281  5-2,024,037 a3 [ Fiscal Half-Year [d 571782540 371,364,022 581,452 o |
| Fiscal Year $58,151,224 360,175,261  5-2.004,037 = Fiscal Year B s7i7E2540 sTiBE4022 581,452 D
Staff comments:

These charts reflect taxable sales over the past 24 months. Targets established for these measures are equal to the taxable sales activity reported during
the same month one year ago.
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Objective:

ad /] Taxable sales
£.000.000 .
5,000,000
4,000,000
2,000,000
D(-)ct ‘" Mar 10 Aug 10 Jan 11

Jun "1

Oet '

[ . Recreation, food, drink, amusements

|

F

Local businesses are supported.

23 /N Taxable sales A
gooooood o
6,000,000 g === e _

4,000,000 4 \ ] . .
2,000,000 4 . [ : :
DEJ:! ‘04 Mar 10 Aug M0 Jan "1 Juni1l Oet'11
{ . Durable goods - non automotive — = Trend line

s

Performance - Oct "11 add wve || | Performance - Oct'11 add VR
Comparator Name Actual Target Variance % Variance Comparator Hame | Actual Target Variance | % Variance

b ¥ Goal - Default 86,850,058 57208838 5-219,780 -4 P + Goal - Default 37080162 56,447 .687 $621,405 10

hd Month $6,880.058 $7.208.838  $-319.780 -4 ] Month $7.080,162 $5.447.067 3621405 10

[+ Quarter 6,880,056 57208838  $-319.780 -4 & Quarter $7.089,162 36.447.697 $621,485 10

= Half-Year $20,760,406 320871275 §758.121 2 . Half-Year 528,317,088 328047707 $268,381 1

&) Year $75,120,961 573,505.828  $1.555.133 2 = Year 368,703,757 565082441 5278684 o

| Fiscal Quarter ~ $6.830.086 357208838  §-310.780 -4 ] Fiscal Quarter 57,080,182 55447887  $821.405 10

4] Fiscal Half-Year 320,760,406 320871275 §784,131 3 ] Fiscal Half-Year 328,317,082 328047707 $268,221 1

| Fiscal Year $20,760,406 320871275 5784,131 cl ] Fiscal Year §28,217,088 328,047,707 $268,381 1 i
Staff comments: |These charts reflect taxable sales over the past 24 months. Targets established for these measures are equal to the taxable sales activity reported during

the same month one year ago.
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Objective:

a4 /) Taxable sales

7.000,000
G,000,000
5,000,000
4,000,007
3,000,000
2,000,000 1
1,000,000

o

Cct'08

Mar 10

Aug 10 Jan "1

Jun 11

| . Wholesale goods related — — Trend line J

Cet™11

Local businesses are supported.

ad /N Taxable sales

7,000,000
&,000,000
5,000,000
4,000,000
2,000,000
2,000,000
1,000,000

o

Cct'D8

Mar "10

Aug 110 Jan "1

Jum "1

| . Manufacturing related == Trend fine

Qet™11

i

Y

Performance - Oct "1 add vE Performance - Oct"11 Add vE
Comparator Name Actual Target Variance %% Variance Comparator Name . Actual Target Variance % Variance
u w Goal - Default 54,441,181  54.543.543 5202352 -4 = w Goal - Default $1.85585858 §2,738.374 51082718 -40
u Month 34,441,181  54,543.543 5202362 -4 = Month 31,855,855 §2,738.374 51082718 -40
u Quarter 34,441,181 54,543.542 5202362 -4 u Cuarter $1.85585858 §2,738.374  5-1.082.718 -40
n Half-Year 521,135,008 315547188 52288724 12 E Half-Year 511,828,148 311,815,074 214,074 2
n Year B47,726,625 F44823 027 52,543,503 g8 n Year 531,452,505 §25,883,2432 36,670,582 22
n Fiscal Quarter 54,441,181  54.543.543 5202362 -4 = Fiscal Quarter ¥1.8558585 52,738,374 51,082,718 -40
E Fiscal Half-Year $21.135,90% 315347185 52,258.724 12 T E Fiscal Half-Year 511,228,148 311,815.074 214,074 B
n Fiscal Year 521,135,009 315547188 52288724 12 A n Fiscal Year F11.828,148 311,815,074 214,074 A
e AT AT T A L L "
Staff comments:

the same month one year ago.

These charts reflect taxable sales over the past 24 months. Targets established for these measures are equal to the taxable sales activity reported during
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Objective:

Local businesses are supported.

20,000,000 1
15,000,000 1
10,000,000 1

5,000,000 4

P A\ Taxable sales

Mar 10

Aug 10 Jan "1 Jun 11 Oet™d

| - Senvices related —— Trend line l

Y

54 /] Taxable sales ¢
1,200,000
£00,000 an
400,000
a
Oct 'DB Mar 10 Aug 10 Jan 11 Jumt et
| . Construction relsted === Trend fine

il

Performance - Oct "1 add ve Performance - Oct "11 add VR
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance

EY + Goal-Default $2,058.420 31,782,528 5204204 17 kd = Goal-Default 3603002 5865400 5-54.411 -5

| Month £2,052.420 51,782,528 5204.204 7 w| Month 3502.008 3852400 5-54,411 -2

] Quarter 52,058,420 $1783.528  5204.804 17 ] Quarter 802,008 5852400 §-54,411 K

| Half-Year $5,157.780 58524818 5465832 -5 v Half-Year 32,827,311 32,872,434 $-45,123 -2

n Year $40,050.381 310512284 $21,147.507 102 v Year 55,526,284 306,400,808 §-664,434 -10

| Fiscal Guarter £2,052.420 §1,783.528 5204.204 7 Fiscal Quarter 3502.002 3852400 5-54,411 < | |

v Fiscal Half-Year 32157720 32624812 5-455. 232 5[ v Fiscal Half-Year 352,827,311 52272424 $-45,122 -2

| Fiscal Year 88,157,780 32,624,818 5-465 232 5| w| Fiscal Year 32827311 32,872,434 $-45,123 2
Staff comments: [These charts reflect taxable sales over the past 24 months. Targets established for these measures are equal to the taxable sales activity reported during

the same month one year ago.
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Objective:

Staff comments:

Local businesses are supported.

3 /AN Taxable sales ¢

10,000,000 :

£,000,0004

&,000,000

4,000,000

2,000,000

uf:n-:t'-:ﬁ Mar "10 Aug 10 Jan 11 Junil Ot
| Target . Other == Trend IinEJ
Other sales
Fy
Performance - Oct 11 Add VR ||
Comparator Name Actual Target Variance % Variance

F% + Goal-Default $3832684 10512086 51820782 85
n Maonth 335326684 31051206 31820782 85
GQuarter 33,632,664 51,051,806  $1.850,785 86
n Half-Year 518,912,775 $11,178,534  37.737.241 ag
. Year 534,044,000 $23.201,288 310,543,602 47
. Fiscal Guarter 33532664 31051206 31820782 86
. Fiscal Half-Year 518013775 $11,178,534 87737241 as |
n Fiscal Year 512,012,775 311.178.534  37.737.241 8

These charts reflect taxable sales over the past 24 months. Targets established for these measures are equal to the taxable sales activity reported during
the same month one year ago.

The large increase in "other” in August was due to a one-fime purchase made in the category fitled, "Credit Intermediation and Related Activities”.
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Objective:

Local businesses are supported.

== BRIC Activity

Aug 10 Mo "10 Feb'11 Jun 11 Sep 11 Dec "1
—— Mew Business Assistance — = Trend line J

Performance - Dec "11 add VR

Comparator Name Actual Target Wariance "% Variance
w Goal - Default 10 nfa na n's
Month 10 nfa n'a nfa
Quarter 41 nia nia nia
Half-Year BE nia nia nia
Year 1828 nfa nfa nfa

== BRIC Activity

Dec "1

Aug 10 Moy 10 Feb ‘11 Jun 11 Sep 11
= Ezisting Business Assistance == Trend line
Performance - Dec "1 Add VR
Comparator Name Actual Target Variance % Variance
w Goal - Default 4 ni'a ni'a nia
Maonth B n'a ni'a ni'a
Guarter 12 nis nis n's
Half-Year 35 n'a n'a nia
‘fear it ni'a n'a nia

Target: There is no target set for this measure at this time.

Target: There is no target set for this measure at this time.

Staff comments:

existing businesses.

Activity at the Business Resource and Innovation Center is now being tracked. Once additional historic data is gathered, targets will be set for new and
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Growth in strategically defined sectors of the economy is encouraged. E

Objective:
54 /M Average employment by industry (quarterly) (A
[ 32,000 ]
31,000
30,000
20,000
28,000
27,000 L
‘0BFQ4 10FQ1 0FQE TiFar RERRTE T
— Aotual . Targst
Performance - "11FQ4 add VR
Comparator Name Actual Target Wariance % Variance
bd + Goal-Default 27,685 27,820 -132 o
] Fiscal Quarter 27,685 27,820 -132 o
v Fiscal Half-Year 27,383 27.520 -157 A
v Fiscal Year 27,574 27 383 280 A

Carson City Employment ¢

30,000
25,000
20,000
15,000 1
10,000

5,000

o4

10FQ4 TR

11FQ2 TF22 "TF24

== Awerage employment by industry (guarterly}Trend line
. Total private employment (quartery)-. . Total public employment (guarterly)-.

Target: The target for this measure is to see more businessas open year to date that then
previous year.

Staff comments:

These measures provide a look at local economic activity in terms of jobs and wages. The data is collected by the Nevada Department of Employment,
Training and Rehabilitation. The information is collected on a quarterly basis, with actual reporting of results several months beyond the subject quarter. This
report includes results up to the 4th quarter of Fiscal Year 2011 (July, 2011).
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Objective:

Growth in strategically defined sectors of the economy is encouraged.

&4 /] Total private employment (quarterly) ¢ P A\ Total private sector wages £
240,000,000 .
22,000 230,000,000
21,000 220,000,000
210,000,000
20,000 200,000,000
190,000,000 1
19.000 180,000,000
18,000 170,000,000
- 180,000,000
17000 , : 150,000,000 : - - : :
TBFQ4  10FQT 10FQ3 "11F "MFQE  "11FQ4 Fa4  0FQ 10FQ3 11F21 FQ3 1P
— Actual —— Target ] | — Target —— Actual
£
Performance - "11FQ4 Add VR Performance - "11FQ4 Add VR
Comparator Name Actual Target Variance %% Variance Comparator Name Actual Target Variance % Variance
u w Goal - Default 18.017 18,170 182 -1 n w Goal - Default F150,444.501 F178,586,477 5808024 o
el Fiscal Quarter 15.017 15170 182 -1 . Fiscal Quarter  3150,444 501 3170585477 5555024 o
u Fiscal Half-Year 17 763 17.852 189 -1 E Fiscal Half-Year 3345 321 200 33242 420 054 52801238 1
e Fiscal Year 18.072 18.385 306 2 | ] Fiscal Year 5742480070 §730,404.430 53,084,840 o
Target Targets for these
measures are equal to
employment and wages for the .
Pl Total private employment (A
same quarter one year ago.
. Manufacturing
D Trade, transportation and Utilities
D Financial
D Professional and business services
. Construction
D Leisure and hospitality
- Inofmomation, unclassified and ather
() Eduestion and health
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Objectve:  Growth in strategically defined sectors of the economy is encouraged.

E3 A\ Total public employment (quarterly) A 23 A\ Total public sector wages paid (quarterly) A

0200 145,000,000 : : :

8,700 140,000,000

B,800 135,000,000 1

B,500 130,000,000

8,400 126,000,000 -

8,200 120,000,000

8.200 115,000,000

B.100 110,000,000 ] ; ; :

TAFQ4 0RO "10F23 "11F TFQ3 11FC4 ‘09F24  “10FQ1 "10FQ3 "11F TFQ3 1R
— Actual _ Target S T —— -] 1
E
Performance - "11FQ4 addvr | | Performance - "11FQ4 Add VR
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance
n w» Goal - Default o671 o641 30 o n w» Goal - Default 5134220147 §130,975.407 53,241,740 2
E Fiscal Guarter B.&71 BE41 30 o n Fiscal Quarter $134,220,147 5130878407 53,241,740 2
n Fiscal Half-Year 8.601 0.588 23 o .| Fiscal Half-Year 5240500724 $2459020233  53.580.401 1
4 Fiscal Year 8,406 8,478 18 o o | ke Fiscal Year $406,302,356 $408,158266  $-1,855.910 0
Target: Targets for these measures are Total public employment (quarterly) O
equal to employment and wages for the

same quarter cne year ago.

- Local government-Actual
D State Government-Actual
D Federal Government-Actusl
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Objective:

Businesses and projects that provide employment are encouraged.

4\ carson City MSA (A

27.000

28,500

28,000

25,500

25,000

24,500

24,000

23,500

Dec ‘05 Jul'08 Feb '10 Oct'10 May "1 Dec 11
Prior year —— Total Employment — = Trend line
Performance - Dec 11 Add ve
Comparator MName Actual Target Variance %% Variance

[l = Goal-Default 23,881 24,256 -395 -z
il Month 23,281 24,256 -395 -z
. Quarter 23,052 24,435 533 2
L Half-Year 24 114 24 704 500 2
Bl Year 24,188 24,363 TS -3
Ll Fiscal Quarter 23,852 24,485 533 -z
Bl Fiscal Half-Year 24,114 24,704 580 -z
L Fiscal Year 24,114 24704 500 2

E* Total unemployment within the Carson City MSA. @

4,200

4,000

3,800

3.800

3,400

3,200

3,000

Dec 09 May "10 Cct 10 Mar "1 Aug ' Dec "1
| — Actual —__ Target J
Y
Performance - Dec "11 add vE
Comparator Name Actual Target Variance % Variance

E = Goal - Default 3,320 3,937 517 =16
E Month 3,320 3,937 17 -16
n Quarter 3,278 3,718 -441 -12
E Half-Year 3,385 3,767 -370 =10
E Year 3,452 3,229 -3TE -10
E Fiscal Quarter 3,278 3,718 -441 -12
n Fiscal Half-Year 3,325 3,757 -370 -10
E Fiscal Year 3,325 3,757 -370 -10

Target: Targets are based upon employment during the same period one year ago. A yellow
indicator means that employment has fallen less than 10%. A green indicator means that
employment has increased. A red indicator means that employment has fallen over 10%.

Target Targets are based upon unemployment reported during the same period one year ago.
A yellow indicator means that unemployment has risen less than 10%. A green indicator means
that unemployment has declined. A red indicator means that unemployment has rizen over

10%.

Staff comments:

discontinued their search.

remembered that in many cases the number of unemployed did not decline due to job growth, but those looking for work may have left the area or

Employment continues to decline in Carson City, not unlike the rest of the State. When examining the unemployment numbers, it must he
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Objective: Solid waste is recycled or safely and effectively disposed of.

ad /] Solid waste report (2] #\ Estimated life span of the Carson City Landfill. )
ET ;
4p]
351 5 1
301 404
251
201 304
151 =04
104
5 | 10
o 2006 2007 2008 2008 2010 0
| ___ Target . % of waste recycled [ B ot [ Actus
Performance - 2010 Add VR Performance - 2010 Add VR
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance
u Goal - Default 24.01% 25.00% -0.28% -3.98 Goal - Default 51Yesars 15Yaars 35Years 240
* Triggered VR * Triggered VR
Target: The target for this measure is 25% as recommended by the Nevada Division of Target: The target for this measure is 15 years. Should the life span of the landfill drop fo that
Emvironmental Protection. level, a new site will have to be developed.

Staff comments: Fecycling levels are greatly impacted by the market for recycled materials, in particular, metals. If the market is favorable, more materials are removed

from the waste stream.
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A Wastewater is safely and effectively treated and disposed of.

,_[1,1} Wastewater plant inflow as a percentage of plant {:i@

o0
85
80

%'m PET Dec '10 Apr ' Aug Dec "1
— Actual — Target
Performance - Dec ™11 Add VR
Comparator Name Actual Target Variance % Variance
‘L.. w» Goal - Default 85% B5% nfa nia
| Month AE% BE% 20% 24
= Quarter B5% 5% 20% 23
N Half-Year A7% BE% 12% 21
| Year T1% 35% 14% 17
| Fiscal Quarter 65% BE% 20% 23
| Fiscal Half-Year A7% BE% 18% 21
N Fiscal Year A7% BE% 12% 21

73 A\ wastewater effluent quality test results. A
104 4
102 1
100
BE1
o5
Dec ‘08 May 10 Ot 10 Mar 11 Aug 11 Dec 11
— TErGEL e Actual —— Trend
Performance - Dec "11 Add VR
Comparator Name Actual Target Variance % Variance
n w Goal - Default 100% meet tests  100% meet tests 0% meet tests
Month 100% mest tests  100% meet tests 0% meet tests
Quarter 100% meet tests  100% meet tests 0% mest tests
Half-Year 100% meet tests  100% meet tests 0% meet tests
Year 100% meet tests  100% meet tests 0% meet tests

Fiscal Quarter  100% meet tests  100% meet tests 0% meet tests
Fiscal Half-Year 100% mest tests 100% meet tests 0% meet fests
Fiscal Year 100% meet tests  100% meet tests 0% meet tests

0o o o o o oo o o

Target: The target for this measure is to stay below §5%. When inflow reaches 85%, plant
expansion will be required.

Target: The target for this measurs is to have 100% of all wastewater quality tests meet cumrent
envircnmental standards.

Staff comments: |Wastewater plant inflow remained under the 85% threshold by an average of 14% during 2011. Effluent quality consistently met all current standards.
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A Wastewater is safely and effectively treated and disposed of.

=» Effluent use / production ratio (A ¥4 < Brunswick Reservoir ¢
200 &
150 60
100 an
50
204
a
: : : . : 0
Jul 10 Oet™0 Feb ' May 11 Sep "1 Dec "1 Dec 04 Iy "10 Ot ™10 Mar "1 Aug 11 Dec 11
—— Ratio of effiuent used to produced — = Trend | - LlFIpEr {arget — Lower targe‘t — Percent I:apaci‘l'g — Tremnd
Performance - Dec 11 Add VR Performance - Dec "1 Add VR
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance %% Variance
Goal - Default 10.87% nia n'a n'a n w» Goal - Default 23% n'a n'a n's
(13% - 75%)
n Month 33% nia nia n'a
(13% - 75%)
n Quarter 25% nia nia n'a
(13% - 75%)
* Triggered VR n Half-Year 2T% n'a n'a nia
Target: A target for this measure has not been established. This measure demonstrates  « (133% - 75%)
the need for storage faciliies for effluent. The effluent it stored during the winter months =~ A Year 1% nia nia nia
and used for imgation during the summer months. B | (13% - 75%)
- n Fiscal Quarter 25% nia nia n'a
43 N’. ZEQr
Target The target for thiz measure is between 13% and 75%. Meeting this target insures that
Staff comments: =tored effiuent will ke uzed during the summer monthe and that adeguate =torage capacity is
n — - — available for winter storage.
The balance between effluent production and use is critical. If this ratio is out of

balance, additional effluent storage facilities could be required. Currently, Carson
City has an very effective effluent disposal program through irrigation.
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Objective:

Renewable energy is used in City Facilities where feasible.

B Kwh -

all facilities

A\ City operated renewable energy (A
20.000
13,000
16,000
14,000
10,000

8,000

' Aug i Ol Now'dl  Des'il

[ — Kilowatt hours generated — — Target

Performance - Dec '11 Add VB
Comparator Name Actual Target Variance % Variance
v Goal - Default 5,885 nia nia nfa
Month B.HES nia nia nia
Guarter 3577 nia nia nfa
Half-Year 72372 nia nfa nfa
¥ear 153, 552 nia nia n'a
Fiscal Quarter 31,577 nia nia nfa
Fiscal Half-Year 72,372 nia nia nia
Fiscal Year 72,372 nia nia nfa

Target: There is no target established for this measure. Once additional historic data is
collected, a target will be proposed.

3,000,000
2,500,000 4
2,000,000
1,500,000
Dec 08 Jul DB Feb ™0 Ot 10 May "1 Dec 11
[ — Target — Actual
Performance - Dec "11 Add VR
Comparator Name Actual Target Variance %% Variance
n w Goal - Default 1,770,882Kwh  1,8957,858Mwh 187, 174kwh -10
E Month 1, 770.682Kwh 1,257, 858Kwh  -187,174kwh =10
n Guarter 8,011, 128Kwh  8.8314,714kwh  -303 588kwh =12
n Half-Year 13,342, 83 1Kwh 14327 800Kwh  -284, BEEkwh -
n Year 23,828 352Kwh 25477, 208Kwh -1,547 858kwh -G
E Fiscal Guarter 8.011.128Kwh  8.8314,71dKwh  -303 588Kwh -12
n Fiscal Half-Year 13,242.831Kwh 14227, 500Kwh  -884 050kwh -7
n Fiscal Year 13,342.831Kwh 14327, 800Kwh  -884 B68kKwh -7
Target: The target for this measure is to se2 energy use fall below that reporied in the same period
one year ago.
Staff comments:

Power usage in 2011 was 6% less than the amount used in 2010. YWe are continuing to see usage fall below previous levels.
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Objective:

Use of fossil fuels in City equipment is reduced where feasible.

74+ Unleaded Fuel Use

a * Total gallons of diesel fuel used (PW)

12.0004
10,000
g.oo0q -
8,000 1
4,000 1
Diec ‘09 May 10 Ot 10 Mar "t Aug'll  Decif
— Aciusl Target
=
Performance - Dec "1 AddvR |
Comparator Name Actual Target Wariance % Variance
PN + Goal - Default 7.048 0,835 -1.887 -17
[ Month 7.048 0,535 -1.887 -17
4 Quarter 24,680 26,230 -2.150 -2
| Half-Year £3,305 55,437 -2.041 -4
| Year 107,126 102,625 4,501 4
[ Fiscal Quarter 24,820 28,830 -2.150 -2
| Fiscal Half-Year 53,305 55,437 -2.041 -4
| Fiscal Year £3,305 55,437 -2.041 -4

|same pernod one year ago.

Target: The target for this measure is equal the number of gallons of fuel used during the

12,000
10,000
5,000
6,000
4,000
Cec 09 Iy 10 Cict "0 Mar 11 Aug N Dec 11
Target —— Gallons of fuel used — = Trend line
r Y
Performance - Dec "11 add vR |
Comparator Name Actual Target Variance % Variance
n w Goal - Default 9,428 10,3%2 BO3 B
n Month 9,428 10,332 BO3 g
n Quarter 28,168 30,120 1,064 i
n Half-Year 58,880 81,315 1,435 2
n Year 114,848 118,818 4 0&0 <
n Fiscal Quarter 28,168 30,120 1,064 T
n Fiscal Half-Year 58,850 81,315 1,425 2
n Fiscal Year 58,880 81,315 1,435 2 '
Target: The target for this measure is equal the number of gallons of fuel used during the same
period cne year ago.
Staff comments: Staff confinues to monitor fuel use. 4% less unleaded fuel was used in 2011 as was used in 2010.

quarter in 20

10.

In terms of diesel fuel, use increased by 4% in 2011 over 2010 levels. However, for the last quarter of 2011, diesel fuel usage fell by 3% from the same
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Objective: Public spaces and facilities are used for public activities.

I3 - Community Center Gymnasium-Number of Days U:£) 54 -» Bob Boldrick Theater- number of days reserved  #,)
38 a5
37 30
25
23 20
15
244 . 10
20 g:
; . : ; . -5
Dec T4 May 10 Oct 10 Mar 11 Bugt1  Dec'if Dec 03 May 10 Oct 10 Mar 11 Bug'1l Dec'il
== Trend line —— Actual __ Lower Target ___ Upper Target | — = Trend line — Actual Lower Target Upper Target
e
Performance - Dec "1 add VR Performance - Dec "1 Add WvR | |
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance
FY + Goal - Default 28 22 -4 2 hd + Goal-Default 18 nis n's nis
[28-32) (17-21)
| Month 28 22 -4 2 | Month 18 nis n's nis
[28-32) (17-21)
n Quarter T8 21 -18 -18 n Quarter G2 nia n'a nia 1
[(75-01) (B2 -83)
| Half-Year 138 173 -5 -20 | Half-Year 108 nis n's nis
[141-173) {83-101)
| Year 230 347 57 A7 | Year 230 nis n's nis
[284-3247) [176-215) .
— - - — -]
Target: The target for this measure is to stay within 10% of the usage reported for the same Target: The target for this measure iz to stay within 10% of the usage reported for the same
pericd in the previous year. If usage falls below 10%, =taff will examine what may be causing a peried in the previous year. If usage falls below 10%, staff will examine what may be causing a
reduction in use, if usage rises above 10%, staff will examine current maintenance activities in reduction in use, if usage rizes above 10%, =taff will examine current maintenance activities in
order to determine adequacy. order to determine adequacy.

Use of the Community Center Gymnasium fell below use reported in the previous year during the summer months in 2011, Total usage in 2011 was 7% below that reported in
2011. Forthe guarter ending December 31, usage was down 9%. Use in the Bob Boldrick Theater was up 19% in 2011 as compared to the previous year.
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Objective: Public spaces and facilities are used for public activities.

Target: The target for this measure is to stay within 103 of the usage reported for the same
period in the previous year. If usage falls below 10%, staff will examine what may be causing a
reduction in use, if usage nises above 109, staff will examine current maintenance activities in
order to determine adequacy.

=» Community Center reservations/use ) &4 =» Mills Park soccer league usage-number of games £,
240
1504
200 Y
— 100
160 = "’\_\ :
et — 5D :
120 N Y
b= " . |:| ,_.__.—-'_‘-—--:k_-_-__— i
Dec 09 May 10 Oet ™0 Mar "1 Aug 11 Do "1 :
— 10% abowve prior year __ 10% below prior year Dec T8 May 10 Qet 10 Mar 11 Aug "1t Dec ™11
— Meeting Rooms —= Trend line | s . TTEN 1M s AGHU S| s LOWET TAMJEE s LIpiper Target
Y F Y
Performance - Dec "1 Add VR || Performance - Dec "1 Add VR
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance
¥ Goal - Default 217 160 -57 -8 n w Goal - Default o] nfa nfa nfa
Month 217 160 -57 -38 (o-0}
Quarter 850 472 187 -40 ] Monith o nia nfa nia
Half-Year 1,182 nla nla s (0-0)
Year 2184 nia s nia n Guarter o 1 n:lfa nfa nfa | |
Fiscal Quarter 850 472 =187 -4 n Half.y 125 (1- Irj p ;
alf-Year 5 nia nfa nia
Fiscal Half-Year 1,183 n'a n'a nia (45-55)
Fiscal Year 1,183 ni'a ni'a nia n Year 208 nia nfa nfa
(46-57) .

—_
Target: The target for this measure is to stay within 10% of the usage reported for the same <

period in the previcus year. If usage falls below 10%, =staff will examine what may be
causing a reduction in use, if usage nses above 10%, siaff will examine curmrent
maintenance activities in order to determine adequacy.

Staff comments: |Meeting room use at the Community Center is on the rise. In 2011, the use of meeting rooms rose 26% over the prior year. For the quarter, use was up 40%.

Use of Mills Park for soccer was markedly up due to relocation of practices away from the High School on a temporary basis.
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Objective:

Public spaces and facilities are used for public activities.

== Centennial Park league usage-number of games @

)

2504
200
160
100
504

|:|.
A0
Dec'08 May "10 Qct ™10 Mar "11 Aug 1 Dec'11

— Trend line — Actual Lower Target Upper Target |

23,000 4
24,0004

20,0004

4’- Motel'hotel occupancy E:l

12,0004

A

Jan'03 Cet'D3 Jul 0B May 10 Feb ™11 Maw "1

| Target — Oeccupied Rooms - Transient Lodgers — = Trend line J

Target: The farget for these measures is to stay within 10% of the usage reported for the same
pericd in the previous year. If usage falls below 10%, staff will examine what may be causing a
reduction in use, if usage rises above 10%, staff will examine current maintenance activities in
order to determine adequacy.

ﬂ = Centennial Park tournament usage-number of gamu@

400 1
300 4
2001
1001
04
Dec '08 May 10 Ot "10 Mar “11 Aug 1 Dec 11
— 10% abowve prior year ___ 10% below prior year
— Mumber of tournament games — < Trend line

N

Room tax (A}

20,0004

40,0004

10,0004

120,000

Jul

‘08 Mar 13 Mow ‘09 Jul™1a Mar 11 Mov 11

— Target —— Gross Amount Generated — — Trend line l

Staff comments: |Usage of Centennial Park for games rose 59% over the prior year. Toumaments rose by 25% - an important factor for the local economy.
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Objective:

Public spaces and facilities are used for public activities.

ﬂ =» Eagle Valley Golf Course--round count

¥% =» Carson City Library Visitors

10,000 :
) s _“\I o
s - #F¥w-------- - B -\'\ ......
M (i “5
TR (|1 NN ||| | N |||\
4,000 A ! / 1
— I I I L il l L Dec 08 Jul'DB Feb "10 Oct™0 May "1 Dez 11
' %e-: ‘e Jul 09 Feb "10 Ot 10 M=y "1 Dec '11 10% sbove prior yesr 10% below prior yesr
[ . Rounds played ——— Trend line — Lower target — Upper target l — Wisitors [Door count ! 2) == Trend line
s F
Performance - Dec "1 Add VB Performance - Dec "11 addwvR )
Comparator Name Actual Target Variance % Wariance Comparator Name Actual Target Variance % Variz
a w» Goal - Default 2,153 nis n's n's = * Goal - Default 21,530 n's n's
(1.475-1,208) {21,187 - 26,007
a Maonth 2,153 ni'a na n'a u Month 21,830 n'a ni'a
(1.475-1,308) (21,187 - 25,007
a Guarter 8,720 nia n'a na L u Guarter 67,204 n'a nfa i |
(8,064 - 8,357 (64,023 -78,251)
n Half-Year 32323 s n'a ni'a : Half-Year 147,374 ni'a nia
(28,725~ 35,106) {120,504 - 147,284
n Year 57,843 nia n'a nia n Year 207373 n'a nfa
(54,305-56,272) - (236,308 - 285,833) -

Target: The target for these measures is to stay within 10% of the usage reported for the same period in the previous year. If usage falls below 10%, staff will examine what may be causing a reduction
in use, if usage rizes above 10%, =taff will examine current maintenance activities in order to determine adeguacy.

The number of rounds played at the Eagle Valley Golf Course fell 33 from the number of rounds played during 2010. The West Course experienced a 6% decline while play on
the East Course fell by 1%. Library visitation in 2011 increased 15% over the visitation reporied in 2010, The estimated number of visitors in the last quarter of 2011 was 4%

below that reported for the same quarter in 2010.
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Objective:

Programs offered to the public are utilized.

= Adult sports-number of participants
2,000 .

== Youth sports-number of participants (PROS)
00
00
4004
200
4

. . o

‘3\_

0 Jun "0 Sep D Jan 11 Tay 11 S=p'l Dec "1
Aug 10 Mav 10 Feb'H Jun 11 Sep 11 Diec "1 ___ UpperTarget ___ Lower Target — Target
| Upper Target Lower Target —— Actusl ——= Trend line — Actusl — = Trend line
a i
Performance - Dec "1 Add VE Performance - Dec "1 addve ||
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance
w Goal - Default G631 1,076 -445 -41 w Goal - Default 400 552 =152 -28
Maonth G631 1,076 -445 -41 Month 400 552 -152 -28
Cluarter 2,788 1,828 -043 -52 Quarter 858 H&2 -304 -55
Half-Year 7,206 nia niz nia Half-Year 854 nis nis nia
Year 14,487 néa nfa nfa Year 3,038 nia nia n'a
Fiscal Quarter 2,788 1,826 -043 -52 Fiscal Quarter 258 552 -304 55 |
Fiscal Half-Year T.2068 nis nis nia Fiscal Half-Year 858 nia nia nia
Fiscal Year 7,206 nia niz nia - Fiscal Year 854 nis nis nia

Target: The target for this measure is to stay within 10% of the usage reported for the same
period in the previous year. [T usage falls below 10%, staff will examine what may be causing a
reduction in use, if usage rises above 10%, staff will examine curment maintenance activities in
order to defermine adequacy.

Target: The target for this measure is to stay within 10% of the usage reported for the same
pencd in the previous year. If usage falls below 10%, staff will examine what may be causing a
reduction in use, if usage rises above 10%, staff will examine cument maintenance activiies in
order to determine adequacy.

Activity in Youth Sports increased in 2011 over 2010 48%. Activity in Adult sports rose by 40%.
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Objective:

Programs offered to the public are utilized.

=» Swimming lessons ¢
[ z00
800
400
200

0

Diec 03 May "10 Cot 10 Mar "1 Aug 11 Dec 11

— 10% above prior year

— 10% above below prior year

| = Carson City Latchkey Program ()

Dec 08 Mzy 10 Oct "1 Mar 11 Aug1 DesN

— 10% above prior year __ 10% below prior year

= Participants = = Trend line

Performance - Dec 11 Add VR

Comparator Name Actual Target Variance % Variance
v Goal - Default i i
Month o o
Gluarter 157 127 -30 -24
Half-Year s n'a n'a n'a
Year 1,182 n'a n'a n'a

Target: The farget for this measure is to stay within 10% of the usage reporied for the same
pericd in the previous year. If usage falls below 10%, staff will examine what may be causing a
reduction in use, if usage rises above 10%, staff will examine current maintenance activities in
order to determine adequacy.

s
—

Performance - Dec "1 Add VR
Comparator Name Actual Target Variance % Variance
¥ Goal - Default TE4 385 -30d =104
Month TE4 385 -358 =104 )
Quarter 2,355 2212 -153 -7
Half-Year 3,721 n'a n'a n'a
Year T.283 n'a n'a na

Target: The target for this measure is to stay within 10% of the usage reported for the same
pencd in the previous year. Ifusage falls below 10%:, staff will examine what may be causing a
reduction in use, if uzage rizes above 10%, staff will examine cumrent maintenance activities in
order to determine adequacy.

Staff comments:

We have seen swimming lesson participation fall below 2010 level by 12%. Latchkey participation rose by §%.
Mew software that allows easier and more accurate tracking of participation has been activated in the Recreation Department. Future reports will show
data for the new system, and due to the variability in data collection methods in the past, prior comparisons will not be available.
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A Programs offered to the public are utilized.

& | | ¥ L]

54 -» UNR Cooperative Extension (A
[ 50,000
40,000 e T
20,000 -
20,000
10,000

v 2008 2009 2010

. Program Parlicipation — = Trend line ]

Performance - 2010

Add VR
Comparator Name Actual Target Variance % Variance
n Goal - Default 45,150 n's n'a n's
(28,218 -35,834)
* Triggered VR

Target: The target for this measure is to stay within 10% of the usage reported for the same
pericd in the previous year. If usage falls below 10%, staff will examine what may be causing a
reducticn in use, if uzage rizes above 10%, staff will examine current maintenance activities in
ocrder to determine adequacy.

Staff comments; |Although past data has been reported by Cooperative Extension on an annual basis, they will be able to use the Active Strategy software in the future to

compile monthly data if they wish.
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Objective: Carson City is served by strong community based organizations.

[ [
A\ Support Grants (A A\ Number of non-profit organizations operating withir )
500,000 wnd o
400,000
12|] ...................
300,000
200,000 aod
‘||:||:|I|]|]|] qu ...................
| ]
g 2007FY  ZD0BFY  2009FY 200FY 2MMIFY  ZD12FY
[ . Community Support Grants — = Trend line ]
Performance - 2012FY
Add VR Performance - 2011 Add VR
Comparator Name Actual Target Variance % Wariance = P—— —— = — =
Goal - Default $352,750 nis nla nis e & anance ranee
Goal - Default 188 n'a nia n'a
* Triggered VR * Triggered VR
Target There is not target for this measure. It is for information and trend purposes only. Target There iz not farget for this measure. It is for information and frend purposes only.

Staff comments: Community Support Grants are provided each vear to non-profit organizations within the City. The availability of resources for these grants have been
aqreatly impacted, thus, we have seen a reduction.

A new measure created this year is a count of non-profit organizations in Carson City. This will be an annual inventory only.
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Objective:  Recreational opportunities provided by non-profit organizations are supported.

I
= Activity in non-City operated recreation programs u:@ = lUsage of City facilities by non-profit sports urganize@
60,000
50,000 —— 1,000
40,000 =o
30,000 oo
' 400 {
20,000 200
10,000 0
al -200 : » :
200BFY 2010FY 2MTFY Mar 11 May "1 Jul ™11 Sep 1 Mov 11 Dec 11
- Actual — = Trend line = = Trend line —— Actual —— Lower Target —— Upper Target
Target: There is no target for this measure. It's purpase is to provide trend data only. ™
Performance - Dec "11 add VR
Comparator Name Actual Target Variance %% Variance
w Goal - Default 0 nis n'a nis
Month 0 nis ni'a nis
Staff comments: Quarter 1,001 nia n'a nia
- — - - - - Half-Year 1,558 n's n'a n's
We are tra[:kmg_ﬂ_m ﬂ_nnual amount of pgrtu:lpatmn in na:fn—c.w operated recreation Year 3,250 s i s
programs. Participation has fallen off this past vear, which is not Fiscal Quarter 1001 nia i s
unexpected. Economic conditions can impact paricipation. Ficcal Half-Year 1550 nia nia nia
Mon-profit sports organizations are now tracking their use of City facilities. Staffis Fiscal Year 1.550 nia nia ns -
very happy to see this effort as it will provide information regarding impact and Target There iz no target for this measzure. If's purpose is to provide frend data only.
maintenance needs.
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Objective:

23 /M JAC Ridership - Total ¢

16,000
15,000
14,000
13,000
12,000
11,000

e /\\__
' __/

10,000 ~

0,000

Dec 04 May 10 T Mar 11 Aug'll Dec

— Target —— Actual number of riders == — Trand ]

b i

Performance - Dec "1

Comparator Name Actual Target
Y1 » Goal-Default 15,207 12,203
] Month 15,207 12,202
- Guarter 44,123 37371
A Half-Year 58,280 75,253
A Year 164,746 130204
E Fiscal Quarter 44 123 Tl |
A Fiscal Half-Year 88,280 75,863
A Fiscal Year 53,280 75,253

Variance
2814
2014
8,752
12,435
25,452

8,752
12,436
12,435

Add VR
% Variance
24
24
15
16
18
18
16
16

[

-

the previous year.

Target: The target for this measure is the number of nders reported during the same period in

Public transportation is convenient and accessible.

JAC Ridership - all routes

() Route 1-YTD

@ Route 2A-YTD
() Route 25-¥TD
- Route 2C-YTD

Staff comments:

JAC Ridership grew by a total of 18% in 2011 over 2010 levels. That growth was consistent in the last quarter of the year as well. Ridership on all routes
appears to be evenly distributed.
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Objective: Pathways connect neighborhoods, schools, business districts and public facilities. t

A\ Pathways completed (PROS) A

2010FY 2M1FY

Target There is no established target for this measure.

Staff comments: |Construction of pathways is subject to resource limitations and opportunities offered through road construction projects.
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Objective:

Staff comments:

Historic

resources are pl"ESEWEd.

10

Dec ‘0B Jul ‘09 Feb 10 Oct "0 May "11 Dec 11

— Applications Received — = Trend ____ Avg applications received prior 2 years

— 20%+ applications than avg received

54 -» Historic Resources Commission £

| ¥

Performance - Dec 11 Add VR
Comparator Name Actual Target Variance % Variance
u w* Goal - Default 2 ni'a nfa nia
2-2)
u Month 2 ni'a nfa nia
2-2)
u Half-Year 18 ni'a nfa nia
[8-12)
u Fiscal Quarter 11 ni'a nfa nia| —
(8-8)
u Fiscal Half-Year 18 ni'a nfa nia
[8-12) -
Targel: ‘Year-to-date applications received exceed the average received over the prior 2
years.
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Objective:

P4 = Library material circulation

40,000
35,000
30,0004
5 |
25,000 =
20,000
15,0004
Diec ‘09 May "10 Oct 10 Mar "1 Aug 11 Dec ™11
= Trend ling — Actusl Lower Target Upper Target ]
Performance - Dec "1 Add VB
Comparator Mame Actual Target Variance % Variance
PN + Goal-Default 30,834 nis nia
(28,705 - 368,307)
| Month 30,854 nis nia
(28,705 - 368,307)
n Guarter g5 024 n'a n'a
[81.802-112,203)
| Half-Year 185,151 nis nia
{178,283 - 216,180 )
n Year 405 851 n'a n'a

(338, 38-413,801)

==
Target: The target for this measure is to stay within 10% of the actual circulation reparted for the
same pericd one year ago. If circulation drops by 1026, staff will examine the reasons for reduced
use of library materials. If is rizes above 10%, adequacy of the collections will be evaluated.

Resources for lifelong learning are provided.

ﬂ =» Reference questions answered at the Carson City 101

QIDDD. .................................................
E,DDD' ................................................
?.DDD' ............................. e .
3.0001 e — ;
5,000 _'-::\M,/ "ﬂ{\ fa::f'h
4.000] T T N
3,000 . ;
Dec ‘00 May "10 Det 10 Mar 11 Aug il Dee'M
e TrEMd INE e Aciual — Lower Target — Upper Target
-
Performance - Dec "11 add vr | ]
Comparator Name Actual Target Variance % Variance
kd +* Goal-Default 7038 nfa nia r
[5.441-6,851)
| Month 7028 nia nia r
[5.441-6,851)
E Guarter 21,013 nia nfa r
(17,265-21,102)
E Half-Year 42,715 nia nfa r
{35,013 -42,704)
u Year 83,538 nia nfa r

{81,778 -T5.505)

L

Target The target for this measure is to stay within 10% of the number of questions researched
the same period one year ago.

Staff comments:  [4ctivities at the Carson City Library continue to increase.
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Objective:

Tools for lifelong learning are provided.

hd = Carson City Library Wireless Network

ﬁ = Public computer use at the Carson City Library Q

40,000
30.000
20.000
10.000
09 1
Dec 0B May 10 Qct ™10 Mar "1 Bug 11 Dec "1 Dec 07 Sep ‘D Jul'09 May 10 Miar "1 Dec 11
104% abowe prior year 10% below prior year — Hours used — UpperTarget ____ Lower Target —— Target
== Trend line — Actual — = Trend line
- e
Performance - Dec "1 Add VR Performance - Dec "1 Add VR [
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance
u w Goal - Default 12,798 nfa nfa 1 w» Goal - Default 3.708 nia néa r
{18,267 -22,329) [3.470-4,252)
u Month 12,798 nfa nfa 1 Month 3.708 nia néa r
{18,267 -22,329) [3.470-4,252)
u Quarter 38,355 nfa nfa — Quarter 10.548 nia néa r
{51,321-89,478) (10,447 -12,770)
u Half-Year 82,338 nfa nfa 1 Half-Year 20,852 nia néa r
(115,120-140,703) (20,523 -25,028)
u Year 183,368 nfa nfa 1 Year 41 212 nia néa r

(223.405-273,051)

(32,808 - 47.541)

—
Target: The target for this measure is to stay within 10% of the wse reported for the same period

one year ago. If use drops by 100, staff will examine the reasons for reduced use of the network.

Ifit nses above 10%, adequacy of the network will be evaluaied.

the same period one year ago.

m: Theia’geﬁor this measure is to sh-airwihn 105 of the number of user patrons reported

Staff comments:
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Objective:  Carson City provides information regarding City services and issues to the public.

73 A\ Web hits-pageviews- monthly total (CC) ¢
Web page requests over 1,500 Q
Dec 08 May 10 Oci 10 Mar 11 Aug 11 Dec ' 85,000
E‘}quu. ....................................
[ e Botual _ Target =5 000 i
50,000 . Assessor-—-YTD
L 1‘;333 (1) About Carson City—YTD
Performance - Dec "1 Add VR oo B B Event Calendar—yTD
Comparator Name Actual Target Variance % Variance 20,000 . Sherif--YTD
25,000
FY + Goal - Default 18,270 12,300 oTo 5 o @ Fubiic Records—TD
20,000
| Month 19,270 12,300 are 5 15,000 () Climste and WestheryTC
Quarter 60,955 61,078 423 a 1.‘:333. ...........................
N Half-Year 130,078 128,574 1,202 1 -
n Year 275658 273804 1,862 1 Dec 11
| Fiscal Quarter £0,955 61,078 123 ]
| Fiscal Half-Year 130,078 128,574 1,202 1
~ Fiscal Year 120,078 128,574 1,202 1L
Target: The target for this measure is the number of web hits reported for the same pericd one
year ago.

Staff comments:
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Oblective: - Citizens are encouraged to become involved in their local government.

= ﬂi Average applications per BCC vacancy 0

Mow "10 Feb 11 May "1 Aug 11 Mo 11 Jan'12

= Actual __ Target ]

Target: The target for this measure is to have 3 or more applicants for each open position.

Staff comments:
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Objective: Citizens are encouraged to become involved in their local government.
E 1'«- % Voter Turmout [ﬂlf- % of Pupiulimml Reqgistered to Vote ]
80 - —=- 40
50 30
40 0
20 10
. 2001 2002 2005 2007 2009 2010 ’ 2004 2005 2005 2008 2””9 2010
[ . Actugl == Trend line . % Turnout 4 years prior | . Target . Actusl

Percentage of voter turnout during the general election

Performance - 2010 add VR
Comparator Name Actual Target Variance % Variance
EY  Goal - Default 78.11% 71.89% T12% 0.59

* Triggered VR

Percentage of population registerd to vote

Performance - 2010 Add VR
Comparator Mame Actual Target Variance %% Variance
Y Goal- Default 4470%  40.05% 3.84% o038
{24,737.00 /55 226.00)
* Triggered VR

Target The target for this measure is to see an increase in the percentage of voter tumout
over fime.

Target The target for this measure is to see an increase in the percentage of the population that is
registered to vote.

Staff comments:
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Carson City Financial Scorecard

Name FYTD Actual F¥TD Target Variance Citr Actual Gir Target Variance
* Effective Resource Management
* Monitor monthly revenues
General fund revenues ::| 325,789,801 327,883,579 -1,598.227 : $13.331,888 514,928,115 -1,093,588
Building fund revenues 5 F2e7.512 3103258 28,581 u F175,820 524,250 104,267
Quality of Life fund revenues n 813,812 3806.242 211,216 n 3831821 $620.805 107,570
Regional Transportation Fund revenues u 51,260,830 52,564,564 -1,268.8903 u F043, 455 52,315,452 -1,203.724
Streets Fund revenues ﬁ 51,203,683 51,222 067 -g2 F24 : 884,521 3O76. 745 -18,284
Ambulance fund revenues u §1,573,253 52,074,087 -207.182 a $691,881 3500.142 -500.234
\Water Fund revenues ﬁ 56,838,138 §7.910.135 -261.853 : 32.862,040 $2,925.802 873,506
Sewer fund revenues u 53,858,451 54,264,053 -108.532 u $1.888,635 51,807 167 807,602
Stormweater Drainage Fund revenues ::| 585,624 3506527 -10.047 D $288,530 §208.877 -8.,202
*  Monitor monthly expenditures
General Fund expenditures E 526,178,742 $26,588,323 -1,788.812 n 12,807,481 F14,508,0032 -408,581
Building fund expenditures n F187.209 3234854 -42.772 n 382,283 3125165 -38,745
Quality of Life Fund expendituras ﬂ 51,433,222 3770422 528,040 a $808377 §217.337 653,200
Regional Transportation Fund expenditures n 51,134,778 54,208.472 -2,042. 787 n 837,504 52,880,851 -3,131, 684
Streets Maintenance Fund expanditures E 51,554,405 52,155,736 -412.082 n FTEZE1T §1,174.889 -801.331
Ambulance fund expenditures E 51,302,780 §1,321.288 -88.213 n 3818518 714,831 -18.,503
Water Fund operating expenditures E 312,768,582 320,445,841 -3,007.207 n $5.094,000 511,101,807 -7.878,248
Sewer fund expenditures n 53,008,643 56,597,346 -1,315.872 n 32,272,471 §3,585.443 -2,890,703
Storrmwater Drainage Fund expenditures ﬂ FF0OAMT 3602.662 128,602 n 1526,845 3308 244 97,155

Finance Director Nick Providenti offers the following regarding the Carson City Financial Scorecard:

Regional Transportation Fund Bevenues - Timing differences with grant revenues associated with the Freeway Landscaping Project.

Water Fund - Water consumption iz down for the year 4%. There are timing differences with grants in the total revenue number. Actual user fees/charges are only dowmn about 2% for the quarter and down
5% for the first half of the fiscal year. The water rate increase didn't take effect until October - when we prepared the budget, we anticipated the increase fo take effect on July 1.

Sewer Fund - Again fiming differences with grants. Revenues are on target for the guarter and down 9% for the year in part because the rate increase didn't go into effect until October.

Ambulance Fund - Contractual write-off amounis {a contra revenue account) for the year are higher than budgeted by 20% for the first half of the year.
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| Name | . FYTD Actual = FYTD Target = Wariance | | Qtr Actual Qtr Target | Variance
* Effective Resource Management

* General Fund revenues are monitored
against budgets.

Fimes and forfeitures received in the General
Fund

Intergovernmentsal revenue received in the
General Fund

Property tac revenue received in the General
Fund

377,232 $330,680 45,572 F158,840 3161,174 27,775

$8.5682.821 37.184,242 -831,355 54,706,448 356,357,108 -560,5661
£11,286,481 12177017 -280,528 $2,503,120 4,083,652 -1,280,522

Miscellaneous revenues received in the General
Fund

5358,060 5343 .288 10,782 5230814 173,521 57,093

Licenses and permit revenue received in the 31,881,731 32,821,580 -1,058,568 $1,5088,388 31,770,135 171,737

General Fund

Charges for services received in the General
Fund

oo ooan
Oadoooan

$6,752,680 34,021,782 230,797 2,024,350 32,482,524 441,826

* General Fund expenditures are monitored
against budgets.

Public safety function expenditures in the
General Fund.

512,040,201 $12.264 035 -224, 684 §5.083.203 6,725,100 -T61,816

General government and judicial function 58,945,083 38.846,020 2,043 34,114 588 34,502,788 -278,183

expenditures in the General Fund.

Health and welfare function expenditures in the
General Fund.

Public works function expenditures in the General
Fund.

Culture and recreation function expenditures in
the General Fund.

1,796,774 31,877,788 53,025 $1,030.295 009,537 129,458

1,009,841 31.050,785 -40 054 5510,727 3500,044 -58,307

OoOKaodno
O OKnNn

32,413,783 $2.630,734 -Z225,871 1,150,570 51,350,334 -189, 764

Finance Director Nick Providenti offers the following regarding the General Fund Scorecard:

Property tax revenue received in the general fund - timing differences as more money was collected in January in FY 2012 than in prior years. Typically the property tax revenue actual collections will be 100%
of what is billed {budgeted).

For Licenses and permif revenus - the franchise fees for Electric and Gas were down about 11% and 15% respectively for the 1st quarter, which was before the rate increase took affect. The felephone fees
and cable fees are down as well. There are also timing differences with he Carson City utilities right of way toll - we have not made the transfer to the general fund from the water and sewer fund vet.
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&4 /I General fund revenues

3,000,000
7,000,000
3,000,000
5,000,000
4,000,000
3.000,000
2,000,000
1,000,000

Dec 08 Jul 08 Feb 0 Ot 10

— Target — Actual

May "1

Dec ™11

P4 A\ Sales Tax - Budget v Actual

1,600,000
1,400,000
1,200,000
1,000,000
EDD,000
00,0001 - -
400,000
200,000

Jul™11 Sep 11 Moy "1 Feb "2

. Budget . Actual

Apr iz

Jun 12

&4 W General Fund expenditures (A}

10,000,000}
£,000,000]
5,000,000
7,000,000
£,000,000 ]
5,000,000 ]
4,000,000 1=
3,000,000
2,000,000}
1,000,000 : : . _

Dec T8 Jul'00 Feb 10 Dot 10 My 11 Dec 11

— Target — Actusl ]

ﬂ lfn Sales tax collections gauge - YTD Q
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