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- Date Submitted: _SEPteﬁibe:r 26, 2006 - .ﬂkgén&a Date Requested October 5, 20[36
~Time Rf:q'uested: !G minutes
) Tn' M&} ot and Board of Superwsnrs

) 'I_Frum Ann Sllver Dmaf:h:-r of Human Resources

. Suhject Title: Aﬂtmn to mstltute a pre empioyment dmg screemng pmcedure fnr all camizdmes S
_ seeking employment effective November 1, 2006 that will test for Amphetamines, Manjuana '

o Cocaane, Oplates {heroin, morphine, oxycodone and vicodin}, and PCP.

Staff Summan In nrder to ensure a pmductwe w orkforce asafe w orkplace anda dmg -free S B

work environment, Human Resources will begin a pre-employment drug screening program. . -
- Any offer of employment will be contingent on successiful completion of pre- empio}ment &mcr SRR

' scmemng

~This program will prcwzde a savings to the City in costs associated with absentaeasm Ewbzhty

o 1ssues, disciplinary prohiems and mereased productivity.

" The Board of Supen'lsors has made the elimination of methamphetamines one of its top
* . priorities and the implementation of pre-employment drug screening program for City empl@vees
Cdsa lnmcal and natural extension of this priority. :
_ T}’pe of' Actmn Requested: {check Dne)
{ t Resolation B ) Ordmance
{_WX_} Formal Action/ “’vimmn . {____) Other (Specify)

. 'I}oes Thi's Action R-equife'A Business Impact Statement: - ||’. 3 ) Yes (X)) N‘o. SRR

_ Remmmende#i Buard Actmn I move to apprme the 1ﬂ1plementat1nn ofa pre- emplownent drug o
- screemng program for all Carson Cat}, emplmef:s e

. Explanahnn for Recammemied Bﬂard i'lu:i:um We ask far your apprm al of pre empl{)}mem B

- drug screemng prlm' to any offer of employment,

B &ppllcable Statute, Code, Puhm' Rule or Regulation: 'NI'A

_lFlscal Impact The overall cost increase to the City for the'pré'-.émployment drug screening
 program is estimated at $10,500.00 annually. No additional staffing in the Human Resources

- {iepartment is required or requested to administer this program.

' Fuliding'source: General Fund

Alternatives:




_Supportmg Materlal Pm—employment Drug Screen Cc-m1deratmns .
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B Pre—-eﬁipiuynient Drug Screening Considerations

CURRENT PUBLIC EMPI,DYERS W HO DO SCREEVING -

Pre-employment testing for all candidates is currently being done by Citv of -
Sparks, Washoe County, City of Elko, Boulder City, and City of Henderson.

- Most other entities do screening in cases of “safety sensitive” or “regulated .

positions” only. The State of Nevada tests by selected positions, however, the

- State’s legislative agenda for "07 proposes to include all positions.

Federal government has had a Drug-Free Workp‘iace program since 1986, PLH

" federal employees are required to participate in pre-employment drug screening. - '

CGS'r TO THE CITY

$35.00 per drug test
ﬁppmmmaiely 300 new hires per year; annual cost Evstlmateci at $10,500. GU
~ Cost to administer absorbed by current HR stafl. No additional staffing reqmred

PROCE 5SS

e e e

‘Candidate is mstmct&d that emplm'zmnt is mmmﬂrent on successﬁd compietmn of
pre-employment screening. o
. Candidate receives form provided by Euman Resources and reports to thf: dma :

testing facility and provides urine sample. Must be tested by the end of the
business day. _

- Testing is done immediately and results are faxed or emaﬂed m HR S
 If the test 1s positive, it is sent from the Concentra facility to its lab under strict
-evidence control roles for additional testing,

A Medical Repre:,entam e Officer (MRO)} notifies J(}h candldate directly o

- communicate test 1s positive. -

MRO gives candidate the opportunity to explain reason for failure {prescrlptmn

drug). _ .
Provider contacts phvsman for verification of candldaif: 5 prescription.

- Provider may retest only once at candidate’s cost.
- Provider notifies candidate of failure (test positive).

Human Resources refers any question related to the outcome of the test to L
Concentra. :

TEST PROTIDER

~Concentra — CIt} currently uses for regulated, random, saff:tv and pmhabfe
suspicion drug testing; Carson City location and hours: 3488 Gonl Road, Bldg.

- E., Monday through Friday, 8: [}D am to 5:00 pm. B

. Pre-employment screening is an “e-screen” test which prDVldES an immediate :
-+ analysis for a panel of five drugs: Amphetamines, Marijuana, Cccame {}plates '
"Z(hermn morphine, oxycodone and v 1c0d1n} and PCP, '




' .IHEAI.TH PLAN USAGE FOR DRUG RELATED ISSUES

Drug-related claims incurred between 7-1-04 and 9-11-06; $33, 657. 30
4 inpatient treatment charges totaling $30,161.70
T individuals receiving 68 sessions totaling $3,495.60

. 'EMPL'DYEE ASSISTAMCE PLAN USAGE

Carson City has experienced six management—refermd drug management cases in _
a twelve month period..

' | : RISK MANAGEMENTM DHKER’S COMP CLAIMS

- Two liability claims dlmng FY 05-06 related to drugs - $7, 800.00

" LEGAL CONSIDERATIONS | __
- 'NRLB has ruled there isno reqmrement to haw apprma‘i ﬁom bargammcr units as

no employment relationship exists with pre-employment testing.

" Will incorporate pre-employment drug testing language into existing drug pohcy

»  Must include notification of pre-employment drug testing on all job postings. -

~ The negligent hiring theory places a duty on employers to use reasonable care in

the selection and retention of emplovees. A cause of action may be brought

- against an employer by an employee myured at the workplace by a co-w urker who
‘has abused dmcrs o

N&TID\IAL STATISTICAL COW’SEDERATIDNS

The vast majority of current illicit drug users are E:mpfﬂj, ed ( %o}

Tlficit drug users are more than twice as likely than those who are not to have

- changed emplovers three or more times in the past year. :

- Hheit drug users are more than twice as likely than those who are not o ha\ G
“skipped one or more work days in the past month, o .

- Of callers to the National Cocaine Helpline, 75 % admit to havmg used dmgs on -

- the job, 64 % report that drugs adversely affected their job performance, 44% say

they sold drugs to fellow employees and 18% say they have stolen from

- coworkers to support their drug habit.

American Management report: between 4 and 5 % of apphcants test pDSltn €.

- US Postal Service study: Between September 1987 and May 1988, USPS tested

5,465 applicants. 4,375 applicants were hired — 395 tested positive. F ollom edat”

. 1.3, 2.4 and 3.3 years for differences:

. Involuntary turnover — at 1.3 mark 15% were 1ennmated (47% hugher rate _
- ‘than the test-negative group. At 2.4 years, 69.4% higher and at 3.3 years
rate was 77.4% higher :

Absenteeism — at 1.3 mark 59.4% more likely to be heavy leave users.. At .

2.4 years were absent almost 10% of total hours scheduled. At3.3 years
- were absent 11% of scheduled hours o

- Disciplinary actions — at 3.3 years 37% had been dasmplmed compare o

~19%, of non-users




' BENEFITS OF DRUG-FREE WURKPLACE

. USPS projected it would have save $52 million by 1989 if it had not .
" hired the known drag users in 1987. By 1991, the estimated savings
: ~ increased to $105 million.
» Drug abusers on average:
' Cost an employer $7,000 - $10,000 per employee annually
. Cost companies 300% more in medical costs and benefits =~
- Are absent up to 16 times more often '
- Are 1/3 less productive
' '65% of accidents on-the-job are caused by substance abuse.

~'»  Reduction in absenteeism, tardiness o _ _
Decline in workers comp, liability claims e T e :

- Drop in employee theft R

- Reduction of health care claims

" Fewer employee discipline problems

- Increase in employee productivity

. Improvement in employee morale and maotivation

- Enhanced image as “Emplover of Choice”

- Reinforcement of Board of Supervisors® goal regarding Cm' 5 drug :ssues'_ =

S

: Subnnttcd by Zee McClintock

- - -Manager of Employee Benefits

Carson City Human Resources
'-September 22, 2006




