Carson City
Agenda Report

Date Submitted: May §, 2012 Agenda Date Requested: May 17, 2012
Time Requested: 15 Minutes

To:  Board of Supervisors
From: Larry Werner, City Manager
Subject Title: For Possible Action: To approve the revised Carson City Performance Scorecard.

Staff Summary: At a Strategic Planning Workshop held February 23, 2012, the Board of
Supervisors was presented a proposed revised performance scorecard for Carson City. This
scorecard lists the Boards objectives for the organization and links performance data to each
objective, These performance measures serve as indicators of our progress in meeting our
objectives, or they serve as indicators of factors that may affect our progress. Targets for most
measures have been developed. Each month, current measure data is compared to targets in
order to determine where attention should be focused.

Type of Action Requested:

{ ) Resolution ( ) Ordinance
(XX) Formal Action/Motion ( ) Other (Specify)
Does This Action Require A Business Impact Statement: () Yes(XX)No

Recommended Board Action: I move to approve the revised Carson City Performance
Scorecard.

Explanation for Recommended Board Action: This revised scorecard reflects the revised
Carson City Strategic Plan.

Applicable Statute, Code, Policy, Rule or Regulation: n/a
Fiscal Impact: n/a

Explanation of Impact: n/a

Funding Source: n/a

Alternatives: n/a

Supporting Material: 2012 Carson City Scorecard

Prepared By: Larry Werner, City Manager
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Ritter Consulting Associates, Inc.

May 9, 2012

To: Mayor Crowell and Board of Supervisors
City Manager Larry Werner
Consolidated Municipality of Carson City

From: Linda Ritter

RE: Proposed revisions to the Carson City Scorecard

In the spring of 2009, you approved a new reporting and accountability method for Carson City
government. This method focuses attention on those things most important to the community,
aligns efforts throughout the City to achieve results, measures those results using data, and
improves results by identifying and monitoring initiatives. The tool that manages this effort is
the Carson City Scorecard. The Scorecard allows the reader to see, at a glance, what is
important and which areas are producing expected results.

During this year's strategic planning workshop, staff previewed a revised scorecard. This
revision does not change any of the Quality of Life Perspectives, but consolidates some of the
objectives and measures. The result is streamlined tool that provides indications of top level
results.

Attached, please find the current Carson City Scorecard and the revised Scorecard for 2012.




Scorecard - Carson City Scorecard

Information

Mame: Carson City Scorecard

Description:

Domain: City Administration (CC)

Crwmiers: n'a

Details
MName
* A Safe and Secure Community

* Residents and vigitors are safe in

structures.

Injuries sustained in fire and other emergencies
involving structures

Residents and visitors are safe when
traveling throeughout Carson City.

Traffic - % of accident types that fall within
targets.

Traffic - Total Accidents

Liability or incident claims against the city for
injuries reported in parks, on bike paths, trails
and sidewslks-regardless of department (R}

Residents and vigitors are safe from
criminal activity.

UCR - Crime Rate

‘CompStat - Crimes Against Persons
Property is gecure from criminal activity.
‘CompStat - Crimes Against Property
Property iz protected from damage.

Estimated losses sustained as a result of fire
related incidents

Fire emergency response times {minutes)
Calls for service - Fire

Mutual aid provided to others by Carson City -
stand by

Mutual aid provided to others by Carson City -
actual calls

Mutual aid received by Carson City from others-

stand by

Mutual aid received by Carson City from others-

actual calls

* Carzon City is prepared for emegency

events.

Emergency preparednass exercises held.
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This scorecard includes city-wide objectives necessary to accomplish goals set by the Board of Supervisors.
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Scorecard - Carson City Scorecard

* A Healthy Community

¥ Disease in the community is prevented

and controlled
Reported influenzs cases - 118 150 2z N 41 51 10 Mar 12
Reported vaceine preventable disesse (non-STD) [N 1] 1] o N o 1] 0 Mar'12
CESES
Reported non-vaccine preventable disease (Mon- n 51 103 -52 = 33 j1] 23 Mar"12
STD) cases
Reported sexually transmitted communicable = 141 128 -5 n 11 12 1 Mar"12
diszase cases
Reported vectorbome communicable disease = o o ] = o o O Mar"12
CHSES
* Water and sanitation services contribute
to the health of the community.
Percentage of water quality tests meeting federal nia 100% nia n 100% 1001% O Mar"12
requirements (P}
¥ Community Health and Ambulance
services are available.
Community Heslth Mursing Services n 8,288 T.794 1,482 n B0 el ] B4 Mar"12
Calls for Service - Ambulance = 5.458 4897 558 = 818 44 75 Mar'12
Medical Emergency Response Times 4235econds nia nia = 4235econds 4175econds 8 Mar"12
* Families in need are offered short term
assistance and provided resources to
become zelf supportive.
Homeless count - tofal prescreened applicants = JBT 383 4 n 41 i -38 Mar "2
Total number applications for assistance n 278 nia nia n a5 nia nfa Mar"12
approved (279-1,10T) (31-123)
Households provided housing related assistance = 285 nia nia = 32 nia nfa Mar 12
(0-252) {0-28)
Persons provided Workforce Program Assistance n 338 nia nia n 28 nia nfa Mar"12
(279-423) (31-47)
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Scorecard - Carson City Scorecard

* A Vibrant, Diverse and Sustainable Economy
¥ Local businesses are supported

Business license applications processed - new = 858 240 -184 = G4 105 -41 Apr'i2
businesses (PW)

Businesses reported to be "out of business" B45 nia nia 23 nia nfa Apr*l2
Local taxable sales E 54E0,180,121 4T3,206.848 15,883,272 E 355804270 353,521,780 2,372,480 Feb"2
Assistance provided to new businessas at the 85 nia nia 0 nia nfa Dec'1
BRIGC.

.;.sés;g.hnce provided to existing businesses at the 35 nia nia 4 nia nfa Dec'11

¥ Growth in strategically defined sectors of
the economy are encouraged.

Awverage employment by industry (quarterly) = 27,504 27,838 -124 = 27,6504 27838 -134 "2 FQ1
Total private employment {quarterly) E 18,367 18,357 10 E 18,367 18,357 10 "2 Fai
Total private sector wages paid {quartery) E 5150,001.868 31585,808,765 2,182,804 E $189,001.958 5185,808,755 3,182,004 "2 FQ1
Taotal public employment {quarterty) = 8,137 8,281 -144 = 8137 8,281 -144 "2 FQ1
Total public sector wages paid (quarterly) E $125,651,672 115,437 242 10,214,330 E 5125,6581,672 $115,437,242 10,214,320 "12 FQ1
¥ Businesses and projects that provide

employment opportunities for Carson City

citizens are encouraged.

Total employment within the Carson City MSA. : 24 188 24 505 -318 E 24 437 4 388 48 Mar"12
Total unemployment within the Carson City M54, E 3.451 3,750 =288 E 3,448 3,710 -262 Mar "2
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Scorecard - Carson City Scorecard

* A Clean and Healthy Environment

¥ Solid waste is recycled or safely and
effectively disposed of.

Percent of Solid Waste Recycled - Annual
Amount

Estimated life span of the Carson City Landfill.

¥ Wastewater is safely and effectively
treated and dispozed of.

‘Wastewater plant inflow as a percentage of plant
capacity.

‘Wastewater efflusnt quality test resulis.

Effiuent use / production ratio

Brunswick Reservoir percentage of capacity.

¥ Renewable energy is used in City facilities
where feasible.

Total kilowstt hours used by City facilities.

Total kilowstt hours generated by City operasted
renewable sources.

* Use of fossil fuels in City equipment is
reduced where feasible.

Total gallons of unleaded fuel used (PW)
Total gallons of diesel fuel used (PW)

* Ground water and surface water is
protected.

‘Water quality of the Carson River downstream
from Carsan City.

nfa

nia

G6%

100% meet tests
0.00%
24%

15.474,0808Kwh
102,863

858,585
21,284

nia

100% meet tests

nia
(13%-T5%)

18.728,14TKwh

nia

85,777
23,863

-1,254,058

nia

-2818
-2.378

24.01%

51%ears

G6%

100% meet tests
43.25%
53%

1,881, 228Kwh
14,588

10,264
9,823

25.00%

15%ears

55%

100% meet tests

nia
(13%-TE%)

1.763,072Kwh

nia

8,824
9,857

nia

-0.98

36

-01,742

-340
-135

2010

2010

Mar "12

Mar "12
Jun "1
Mar "2

Mar "12
Mar "12

Mar "12
Mar "12

n'a
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Scorecard - Carson City Scorecard

* An Active and Engaged Community

* Public spaces and facilities are used for

public activities.

Community Center Gymnasium-Mumber of Days 228 265 -8 = 28 28 O Mar"12
Used {217-285) {23-20)
Bob Boldrick Theater- number of days reserved 161 nia nia = 22 nia nfa Mar"12
(138-188) (24-30)
Community Center mesting rooms reservations 1.867 nia nia = 224 185 -38 Mar "2
{187-204)
Mills Park soccer league usage-number of games 125 nia nia = o nia nfa Mar"12
{45-58) {0-0y
Centennial Park league usage-number of games a70 nia nia E o o O Mar"12
{D-0p
Centennial Park toumament usage-number of 440 nia nia = ] nia nfa Mar"12
games {436-533) {0-0y
Eagle alley Golf Couwrse—round count 41 085 nia nia 2833 nia nfa Mar"12
Estimated number of persons visiting the Carson 224,789 nia nia = 28,805 nia nfa Mar"12
City Library (138,680-228, 165) {23,042-20,252)
Programs offered to the public are utilized.
“outh sports-number of participants (PROS) 2,128 nia nia = 543 478 -57 Mar "12
(428-524)
Swimming lessons -number of participants 208 nia nia = 1 G2 -18 Mar "12
(FROS) {56-B8)
Adult sports-number of participants (PROS) 10,123 nia nia = 705 1,248 -543 Mar "2
{1,022-1,248)
Youth enrichment latch key-number of 6,118 nia nia = BET a85 -327 Mar "2
participants (PROE) {599-732)
Youth Kamp program participation. 1,513 nia nia 12 nia nfa Mar"12
Movers/doers-number of paricipants (PROS) 801 nia nia = 147 nia nfa Mar"12
(T98-97T) {148- 180}
‘Cooperative Extension program participation. nia nia nia = 48,150 nia nfa 2010
(29.318-35,834)
Carson City is served by strong
community based organizations.
‘Community support grants (SMO) nia nia nia 5358, 750 nia nfa 2012 FY
Recreational opportunities offered by non-
profit organizations are supported.
Activity im non-City operated recreation programs 38,751 nia nia 38,751 nia nfa 2011 Fy¥
(PROS)
Usage of City facilities by non-profit sports 1.847 nia nia 358 nia nfa Mar"12

organizations.

5i9/2012 9:42:05 AM
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Scorecard - Carson City Scorecard

¥ A Physically Connected Community

* Adequate roadways accomodate vehicular
travel.

Traffic - Total Accidents : 313 355

¥* Public tfransportation is convenient and
accessible.

JAC Ridership by route 136,037 112,338

3

Results of JAC customer service surveys. nia nia

¥ Pathways and other non-vehicular routes
connect neighborhoods, schools,
buzinezs disgtrictz and public facilities.

Pathways completed (miles) nia nia

¥ Transportation planning efforts are
coordinated with neighboring counties.

* A Community Rich in History, Culture and the Arts

¥ Historic resources are preserved.

Historic Resources Commission applications a 21 nia
received (PW) {18-18)

¥ Public and private cultural agsets that
support culture and art2 are preserved
and expanded.

Brewery Arts Center G55 (CMO) nia nia
Support provided to the Brewery Aris Center. nia nia
Brewery Arts Center nia nia
Bob Boldrick Theater- number of days reserved n 161 nia

{138-158)

42

23,820

2

20

16,838

30
nia
19,17 Bvisitors
22

8

13,350

nfa

nfa

nia
{0-Tp

nia
nia
nia

nia
(24-20)

-7

3480

nfa

Mar "12

Mar "12

n'a

2011 FY

Mar "12

2011 FY
n'a
2009 FY
Mar "12
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Scorecard - Carson City Scorecard

* Excellence in Education and Lifelong Leamning.

* Resources for lifelong learning are

provided.

Cooperative Extension program participation. nia nia nia : 48,150 nia nfa 2010
(29.318-35,834)
Library material circulation E 208 574 nia nia E 35218 nia nfa Mar"12
{271.370-331,673) {33.500-41,178)
Reference questions answered at the Carson : G8,7562 nia nia : 7,808 nia nfa Mar "2
City Library {52.305-63,929) {8.322-7,726)
¥ Tools for lifelong learning are provided.
Access fo the wireless network at the Carson City : 118,554 nia nia : 17,328 nia nfa Feb'12
Library (Hours) {148,850 183, 784) {17.540-21,438)
Public computer use at the Carson City Library E 35,164 nia nia : 4 BEl nia nfa Mar"12
[patrons) (28,057 -35,408) (3.451-4.21T)
¥ Opportunities for cultural education are
encouraged.
¥ K-12 entities and Western Nevada College
are supported.
* Open and Accessible Government
¥ Carson City provides information
regarding City services and issues to the
public.
Web hits-pageviews- monthly tatal {CC) u 181,728 205,894 -14.268 u 18,840 24 337 -4.497 Mar "2
¥ Residents are encouraged to provide input
regarding City services and issues.
¥ Access to free wireless networks are
encouraged throughout Carson City.
¥ Citizens are encouraged to become
involved in their local government.
Percentage of voter turmout during the general nia nia nia n TE11% T1.89% 712 2010
election.
Average number of applications received per nia 3.00 nia nia 3.00 nfa Apr'2
advertised vacancy—-Boards, Commitieas,
Commissions
Percentage of the population of Carson City at nia nia nia n 44, TO0% 40.95% 1.84 2010
General Election that are registered to vote {24,737 00/55,228.00)
* Financial resources are effectively
managed.
Transfer in and (out) of the General Fund. nia nia nia 80,012 nia nfa 2011 F¥
General Fund Expenditures - Annual nia nia nia 357 488,828 nia nfa 2011 FY
General Fund Revenues - Annual nia nia nia 554,770,048 nia nfa 2011 FY
General Fund Beginning Fund Balance - Annual nia nia nia 58,331,862 nia nfa 2012 FY
5/9/2012 9:48:05 AM Page: 7



Scorecard - Carson City Scorecard - 2012

Information

Details

Hame: Carson City Scorecard - 2012

Dascription:

Domaln:  City Administration (0]
Owners:  Suparvisars, Saard of

Revisad top-eval scorecard proposed for 2012

HNama FYTD actual FYTD Tangat FYTD varlance Actual Target \arianca A8 O
* A Safe and Secure Community
= Residents and visitors and their property
are safe from criminal activity.
UCR - Crime Rate nia na ma [ 23.24°per 1,000 27.44"per 1,000 -0.50 2010
Comp2tat - Crimes Against Parsons i 555 540 15 A 1] B4 0 Mar*i2
CompStat - Crimes Against Proparty | a4g 8IS 123 G o T4 16 Mar 2
Calks for s2rvice - Shanme B 18,539 1,084 1555 4 1887 178 152 Mar 12
ShariTs amangency respansa imes (Minules) " 5 5 | 1 5 -4 Mar2
{273 3-7)
* Residents and visitors are safe in
structures and protected from damage.
Injurles sustaned In fre and other emergencies || 1 o S - | a a 0 Mar2
Invoiving Elruciuras
Estimated losses gustaingd a5 3 rasul of fire $301,070 na na fd 8,000 3500 -B,400 Mar 2
related Incidzns
Calis for service - Fire b 63z £a0 z 134 TS Mar12
Fire ameargancy response Bmes [minutes) = 7.5 7E 01 N EE T4 0.7 Marz
* Residents and visitors are safe when
traveling throughout Carson City and
utilizing public facilities.
Trafc - Tatal Accidents n 33 355 -z ] 3 7 Marz
Tatal Batiity clalms agalnst tha city. 6 na na 1 nva na Mar2
= (Carson City is prepared for emegency
events.
Emgzrgency praparadness axercises neld. nia 1 na a nia nia Jul i1
B/9/2012 9:52:55 AM Page: 1



Scorecard - Carson City Scorecard - 2012

* A Healthy Community

= Disease in the community is prevented
and controlled through community health

SEIVICES.
Raponabie Disa3se Surallance = 314 358 75 &5 73 12 Mar2
Community Heath Mursing Sarvices " 9,286 7,784 1492 4 850 866G B4 Marz
* Water and sanitation services contribute
to the health of the community.
Percantzge of waler qually fests masting federal nia 100% na Y 1005 100% 0 Mart12
requirements (P
+* Ambulance services are available.
Calls for S2nvica - Ambulanca ] 5,456 4597 sao G £13 544 75 Mar12
Madical Emargency Responss Times (Minutzs) [ 7.0 T4 04 71 T 44 Mar2
* Families in need are provided resources to
become self supportive.
Tatal applizations for assistance procassed PN 1za7Appicatons na na 102Applications na nia May 11
4, 10CApplications -1, ESDApplications) {1 D0Appications- 1 S0Aonlcatians)
Persons provided Warkioree Program Assietance [ 338 nia na Y 36 nva nia Mar1z2
[275-423) (31-47)
Viorkforca Program participants Anding 54 na na 4 na nia Mar ™12
amgloyment
* AVibrant, Diverse and Sustainable Economy
= Local business activity is supported.
Tatal private employmant jquarery) " 18,367 18,357 [ | 18,367 18,357 10 12 F
Tatal publls empacyment (quarkary) E 9,137 9,251 144 i 5137 o251 -144 12 Fixl
Tatal private sector wagsae pald [quanerty) E $189,001,655 $1585,508, 7G5 3,152,204 n 189,001,569 $1835,508,763 3192904 12 Fa
Total publlc sector wag=e pald  (quanzry) ) $125651,572 5115437 242 10214330 PN $125,651,572 F115,437,242 10,214,330 12 F®
Local taxable ales n $489,190,121 473,206,540 15,583,272 n 355,594,270 353,521,790 2,372,480 Fab™2
+ Development of new and expanded
businesses are encouraged.
Businzss llcense appications processsd - naw | 656 540 154 g B4 105 -41 Apriz
DLEinesses [FV)
AcElsiance proviged 10 new businesses at e 45 n'a n'a 17 na nia Dec 'l
BRIC.
Acglsiance proviged 1o exlsting busingsses a3t the 35 n'a n'a 4 na nia Dec 'l
BRIC.
* A Clean and Healthy Environment
= Solid waste is recycled or safely and
effactively disposed of.
Percent of Solld Wasta Racycled - Annual nia nfa nfa a 4.01% I5.00% -0.69 2010
Amaunt
EEtimated life span of me Carsan Ciy Lanaml. nia na na B S1Yzare 15¥=are 36 2010
* Wastewster is safely and effectively
managed.
Wastzwatar plant Inflaw 2= 3 percentage of plant. [N 6% 85% 1 1 E5% B5% 19 Mar 12
capacity.
Wastewaler efuent quallty lest resulis. n 100% meet 1ests 100% mest feets V] E 100% me=t teste 100% me=t beste a0 Mar™2
Brurewick Resarvalr percentage of capacity. " % na na Y 3% na nia Mar2
[43%-T5%) 13%-75%)

5i9/2012 9:52:55 AM Page: 2



Scorecard - Carson City Scorecard - 2012

* An Active and Engaged Community
* Public spaces and facilities are available

fior activities.
Community Center Gymnssium-humber of Days [N 226 65 B | b} b 0 Mar2
Lsad [217-2E5) [I3-25)
Community Center meating rooms reservallons 1,587 nfa nfa a 224 185 -28 Mar ™2
[157-204)
Centannial Fark leagus Lsage-numbsr of games 570 na na Ry a a 0 Mar2
a-a
Camenni3l Far foumament usage-numer of . 440 na ne il a ni3 nia Mar2
gqames |426-533) -0
Mills Park 30002 I2ague UESgE-NUmDer of games g 125 na nE e a ni3 nia Mar2
[4E-SE) -
Usage of City facillties by nan-prafit sparts 1,947 na na 355 na nia Mar2
OEnizZamonE.
Eagle Walley Soif Course—round coum 41,085 na na 2933 na nia Mar2
= Recreation programs are offered and
effectively utilized by the public.
AUl sparis-numbar of paricpants (PROS) 10,123 na na [ 705 1,243 -543 Mar 12
[1,023-1,245)
Youlh EponE-nuMbar of paricipants (PROE) 2125 nia na od 543 475 £7 Mar1z
[42E-524)
Swimming l2esons -number of paridpants 808 na na g B B2 -19 Mar*2
[PROE) (5558
Y¥outh ennichmant |atch key-rumbes of 6,116 na LN | 987 65 -322 Mar12
participants (PROE) [EEE-TEI)
Activity In non-City oparabed recraation programs 35,751 nia nia 36,751 na na 2011 Fy
[PROE)

= Carson City is served by strong
community based organizations.

Camnunity suppart grants (SO} nia nia nia 355,750 nia na 2012 FY
* A Physically Connected Community
= Roadways are in good condition to

accomodate vehicular travel.
* Public transportation is convenient and
accessible.
JAC Ridership by routs E 138,037 112,336 23,698 n 16,833 13,330 3,489 Mar2
Results of JAL customer BEMVIce Surveye. na na na na na nia nia

* Pathways and other non-vehicular routes
connect neighborhoods, schools,
business districts and public facilities.

Patways completad (milee) nia na na 172 na ma 2011 Fy

5i9/2012 9:52:55 AM Page: 3



Scorecard - Carson City Scorecard - 2012

* A Community Rich in History, Culture and the Arts
* Historic resources are presenved.

Historic Resourcas Commissicon applcstions e 3| nia na g 1 nva nia Mar1z2
recalved (PYY) [HE-15) m-m

* Public and private cultural assets that
support culture and arts are preserved

and expanded.
Brawery Afe Cemter 055 (CMO) n'a nfa nfa 81 ] nia 2011 Fy
Suppart prowided 1o the Brewery Arts Centar. nia nia nia i3 3 na mia
Brawery Are Center nia nfa nfa 19, 179visloreE ] nia 2018 FY
Bob Galdrick Thester- rumber of daye resarved [ 181 na nE gl 2 ni3 nia Mar2
[138-185) [2e-=m
* Excellence in Education and Lifelong Learning.
* Tools and resources for lifelong leaming
are provided.
Library material circulation ) 208,574 na na PN 36,213 nia nia Mar 12
(271,370-331 673} (33,550-41,178)
ACCEEE 10 e WIrEiSss NEtwork 3t the Carson iy gl 115,554 na ne il 17,326 ni3 nia Feb12
Library {Haure] {145,555-183,284) (17,540-21,438)
Cogperative Extanzion program panticipatian. nia na nE e 48,150 ni3 nia 2010
[28,31E-35,834)
Pulbliz compuier use 3l Mg Carsan City Libeary 4] 35,164 nia na G 4,360 nia nia Mar™1z2
[patrame) (28,367~ 25,408) [3.451-8217)
Faference qUeEtonE answered a tha Carsmn ] 65,763 na ne gl 7,808 ni3 nia Mar2
ity Librany 152,305-52 528 (5.332-7.728)
EEtimated numbsr of parsons vietting the Carson P4 224,788 na na 28,505 ni3 nia Mar2
City Library [186,680-225,156) (33.543-29.352)
= Open and Accessible Government
* Residents have access to information
regarding their local government and are
encouraged to actively participate in its
operation.
Percentage of the population of Carson Chy at n'a na na Y 44.79% 40.85% 3E4 201D
Genzral Election that ara reglsiered o voia (24.737.00/55, 226.00)
Percentzge of vater fumout duing Me genersl na na na A 7o11% T1.09% 7.42 2010
Slecion.
Wb hRs-pageviews- mantnly batal {G) ] 191,728 205,994 15,256 a 18,840 24337 -4,457 Mar 12
AVErEgE number of applizations recalvad per nia 3.00 na i3 3.00 nia Apriiz
adveriized vacancy—Saards, Commitless,
ComemisEns
= Financial resources are effectively
managed.
Genzral Fund Ravenues - Annual nia nfa nfa 354,770,049 ] nia 2011 FY
Genaral Fund Beginning Fund Balanca - Annual nia na na 85,331,862 na nia 2012 FY
General Fund Expenditures - Annual na na na 357,456,528 ma nia 2011 FY
Genzral fund reyenuse |_, 541,959,325 543,682,930 -1.653,605 n 54,554,123 54,287,130 ITE355 Mar 2
Genzral Fund expandiures |: 540,553,340 339,110,228 1,583,111 E B9, 721587 5,305,323 1,417,364 Mar2
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