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To: Board of Supervisors
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Subject Title: Presentation of the Carson City Quarterly Business Review for the period ending
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Staff Summary: This item represents the quarterly business review related to the City-wide
performance scorecard, A scorecard is a tool that focuses our attention on those things most
important, afigns our activities throughout the organization, measures our progress and monitors
projects that improve our performance. In the report the objective represents what we want to
achieve as a City. The performance measures give us a progress report on meeting those
objectives by comparing actual data with established targets. These targets represent our
expected and/or desired performance. If targets are not being met, staff focuses on those areas
and determines what, if anything, can be done to reverse the situation.

Type of Action Requested:

{ ) Resolution ( ) Ordinance

{ ) Formal Action/Motion ( X ) Other (Specify) Presentation Only
Does This Action Require A Business Impact Statement: () Yes(XX)No
Recommended Board Action: n/a

Explanation for Recommended Board Action: n/a
Applicable Statute, Code, Policy, Rule or Regulation: n/a
Fiscal Impact: n/a

Explanation of Impact: n/a

Funding Source: n/a

Alternatives: n/a

Supporting Material: Carson City Scorecard & Carson City Quarterly Business Review for the
period ending March 31, 2012.

Prepared By: Larry Werner, City Manager




Reviewed By: Date:

Fo /' wsfe

Date: é/;f/ D

(CilyManager)

Board Action Taken:

Motion: [} Aye/Nay
2)

(Vote Recorded By)




ActiveView - Carson City Quarterly Business Review Page 1

Quarterly Business Review

+ Carson 1ty
] NEVADA & Period endlng MarCh 31; 2012

The Consolidated Municipality of Carson City is a results oriented government. The Board of Supervisors has adopted a
method of governing that requires the following:

- Focusing attention on those things most important to the community - those things that contribute to a great
quality of life.

- Aligning efforts throughout the organization - working in unison, throughout the organization, to achieve results.
« Measuring results - using data to drive discussion and decisions.

« Improving those results - taking action to make improvements

This business review provides an overview of these components. The Perspectives and Objectives focus attention on
our quality of life, the Performance Measures provides data and information to tell the story of our progress, and
Initiatives report on actions adopted by the Board of Supervisors to drive improvements.
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Objective:

Residents and visitors are safe in structures.

ﬂ‘v Injuries sustained in fire and other emergenices im#y)

14
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— Target e Injuries sustained in fires'emergencies ——— Trend line
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Performance - Mar 12 Add ve
Comparator Mame Actual Target Variance % Variance
FY + Goal - Default o o o |
|| Quarter o 1} o [
& Half-Year o o o [
| Year o o o |
N Fiscal Month o o o |

Target: The target for this measure is to see zero injuries, with a waming indicator if one
l‘i‘ljl.nr should ocour in any one reporting period.

Staff comments:

Cne injury was sustained in July, 2011, It had been since August, 2010 since any injuries sustained as a result of fire was reported.

hiTi2012 9:07:32 PM
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Objective: — Residents and visitors are safe when traveling throughout Carson City.

3 Traffic - Total Accidents (A

36 Month Trend

Traffic Accidents - All Types e
1 . : L]
Mar ‘08 Ot 04 May 10 Jam "1 Aug "1 Mar™12 &
— Actual __ Target AD :
il o B ER o B e BB R ERER BBBER .
5 20
Performance - Mar ™2 Add ve iof- W i . i B . . i . . 11 . - .- . i B o
Comparator Name Actual Target Variance % Variance 0 Mar 10 Aud'm Jan 11 Tun 11 Mo 11 Mar 12
FY « Goal-Default 20 28 7 20
. Accidents involving fatalities
| Guarter 106 108 2 -2 _ _ _ _
D Accidents with FirelAmbulance assistance
] Half-Year 106 108 -2 -2 . .
. Accidents with property damage only
. Year 108 108 2 2
| Ficeal Month 20 28 7 20 | -

Targef: The target for this measure is to see the number of accidents occuming remain the
zame of less than the number of accidents reported during the same period one year ago.

Staff comments: Fiscal year to date, total traffic accidents are down 12% from last year.

hiTi2012 9:08:31 PM Page: 1
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Objective: Residents and visitors are safe when traveling throughout Carson City.
. "’ Traffic - Property Damage Only @ v -@- Accidents resulting in Ambulance/Fire Response @
36 Month Trend e : '
&1 ' 12
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— AGIEl —— Trend — Target - prior 2 year average — Actual
Performance - Mar 12 Add VR Performance - Mar "2 VR Detail
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance
£y + Goal-Default 12 25 7 -20 B4 v * Goal-Default I 1 0 1
= Quarter 7 82 5 7 v} Quarter 20 7 -2 -2
= Half-Year 7 &z -5 T | Hal-Year 20 a7 2 !
= Year L &2 -5 T | Year 28 27 2 =
| Fiscal Month 12 25 7 20 [+ Fiscal Month ” " 0 A

Target: The target for this measure is to see the number of accidents occurring remain the
|zame or less than the number of accidents reporied during the same period one year ago.

Target: The target for this measure is to see the number of accidents occurring remain the
same of less than the number of accidents reported during the same period one year ago.

Staff comments: |FirefAmbulance response to traffic accidents is based upon information received by 9-1-1 callers. The Fire Department would respond for two reasons; to

address any potential injuries or to address any hazards caused by the accident (leaking fluids, electrical hazard, etc.). The Fire Depariment response could be a
combination of these two. Accident victims are not always transport, but if injured are always medically evaluated. The Fire Department does not respond to
unknown injury accidents unless they are in a predetermined high speed area or unless there are other hazards.

This calendar quarter is inclusive of winter months (snow/ice) that normally contribute heavily to accidents. The weather conditions during the months of January
and February were very moderate and may have helped keep accidents to a minimum. {Sheriff Furlong)

hiTi2012 9:09:43 PM
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Objective: — Residents and visitors are safe when traveling throughout Carson City.

Staff comments:

E slr Liability claims for injuries ﬁl

Jan "1 Apr11 Jul*11 Oct ™11 Jan'2  Mar'12

— Parks, Sidewalks, Pathway —— Target === Trand line

F

Performance - Mar 12 Add VR
Comparator Name Actual Target Variance % Variance

FY « Goal-Default o 0 0 0

N Month o o o o ||

N Quarter o o o o

N Half-Year o 0 0 0

. Year o 0 0 0 |

Targel: The target for this measure is to see zerno injuries, with a warning indicator if one injury
|=hould occur in any one reporting penod.

This performance measure was adopted by the Board of Supervisors this year. Staff has collected data going back to January of 2011, Since that time,
one claim was filed. Whenever a claim is filed, staff immediately investigates the facts surrounding the claim and makes any repairs or corrections where
appropriate to insure likelihnood of future accidents are reduced.

hiTi2012 9:10:26 PM
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Objective: ; 1=C S S
) Residents and visitors are safe from criminal activity.
[a] * CompStat — Crimes Against Persons (A Crimes Against Persons - FYTD Pie Chart £
26 Month Trend
Mar ‘08 Oct 09 May '10 Jan 11 Aug 1 Mar "12
' = = = - g = . Homicide [:I Fobbery D Rape
[ — Actual Crime Ocourrences —— Trend Line — Target | D Apgravsted Assault . Simple Assault
Performance - Mar "2 VR Detaill
Comparator Name Actual Target Variance % Variance

E3 v Goal-Default 54 &4 ¢ ¢ Crimes Against Persons - All Categories ¢

w| Quarter 122 171 1 8|

kd Half-Year 182 171 1 8 -

| Year 182 171 1 8

| Fiscal Month B4 B4 o 0 |- 507

Target The target for this measure is to see lower crimes reporied than the same period one B0
year ago.
40
204
I:I-I'l.l'lalr "0 Aug M0 Jan "1 Jun 11 Mow "1 ar "12
. Homicide ' Raps E] Robbery . Aggravated Assault . Simple Assault
Staff comments: Fiscal year-to-date, the composite index of Crimes against Persons reported incidents 3% above those reported during the same time period one year ago.
During the guarter ending March 31, 2012 reported occurrences were 6% above the prior year. The largest category of occurrence is Simple Assault.

BiTi2012 9:11:01 PM
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Objective:

Property is secure from criminal activity.

a4 W Compstat - Crimes Against Property

26 Month Trend

Crimes Against Property - FYTD Pie Chart Q

. Burglary - Commercial
. Burglary - Residential
D Burglary - Other

average reported for the same pericd during the previous 3 years.

Target: The target for this measure is to see reported crimes against property fall below the

100 / B Auto Theft
. : [C) Theft from Vehicle
May 09 Dec 09 Jul 10 Feb 11 Sep 1 Apri2 @ met Other
— Goal-Target-Base —— Goal-Actuzl-Base l :
Performance - Mar"12 Add v
Comparator Name Actual Target Variance % Variance

hd ¥ Goal-Default a0 74 18 2z Crimes Against Property - All Categories (A
hd Quarker 271 264 7 2 200
| Half-Year 271 264 7 3
| Year 271 264 7 3 10a
| Fiscal Month a0 T4 18 22 2
= Fiscal Quarter 271 254 7 3 Mar "1 Aug ™0 Jan "1 Jun 11 Naow "1 Mar"12
| Fiscal Half-Year 274 54 7 3 - Burglary - Commerzial . Burglary - Residential
| Fiscal Year o4a azs 123 15 () Burglary - Other [} Auto The®t [] Theft from Vehicle

. Theft - Other

Staff comments: Fizcal year-to-date, crimes against property were 15% higher than crimes reported during the same time pericd one year ago For the perod ending March 31, 2012, the increase

was reported at 3%.

During the quarter, the Sheriff's Office received substantial suppor from the community targeting burglary offenses (priority). The resulis of the cooperation were several arrests for
burglary of residential and business areas. Other measuring devices used by the department are reflecting positive outcomes. (Sheriff Furong)

BITI2012 9:11:37 PM
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Objective:

Residents and visitors are safe / property is secure from criminal activity.

P2~ Dispatched Calls - Sheriff (A} L4 =» Sheriff's emergency response times (Minutes) (A
36 Month Trend 1 : :
e : : 8 : :
- \\ : ,-\/J-_ : : - — —-#E‘-ﬁ_ _ :
L% A : - i —r
N ALY /4 | : ; ;
= b, Yl g : :
: : 0 : :
T My 10 T Py 11 Mo 12 Mar 08 Det 09 May 10 Jan 11 Aug 11 Mar 12
[ Target Actual | — Actual — Target ]
FY s
Performance - Mar'12 add ve Performance - Mar"12 add vR [
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Wariance % Variance
P9 + Goal-Default 1,887 2178 182 B Bd +* Goal-Default 1 5 -4 56
| Quarter 5228 5,305 470 8 (3-7)
.| Half-Year 5828 8,205 470 8 = Quarter 4 5 -1 22
N Year 5,826 8,305 470 g (3-7
! ] - -
N Fiscal Month 1,887 2178 192 g A Half-Year 4 a ?‘; ! 22
| Fiscal Quarter 5,828 8,205 470 g
E Year 4 ] -1 22
.| Fiscal Half-Year 5828 8,205 470 g
{3-7) -
N Fiscal Year 19,528 21,094 1,555 7 ||
Target: The response time reported is in minutes. The target for this measure is to experience
Target: The target for this measure is to see calls for senvice not increase more than 5% for the

Staff comments:

confinues to meet expectations.

Fiscal year-to-date, the total number of calls received were 2% below that number received during the same time period one year ago. For the most
recent quarter, total calls for Sheriff's services fell by 3% as compared to the same period one year ago. Sheriffs Emergency Response Times

hiTi2012 9:12:50 PM
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Objective: Property is safe from damage.
[ﬂ\lv Estimated value of buildings damaged 0
4|:||:|.:.;.;. .......................................
300,000
200.0004 - :
1000001 = ==
R P T e S
r'og Oct'09 May 10 Jan "1 Aug "1 Mar 12

. Fire Supression === Trend line ]

| ¥

Performance - Mar "12 Add VR
Comparator Mame Actual Target Variance % Variance
: ¥ Goal - Default 30,000 800 5-5,400 -1,400
Quarter 113120 nia nia nia

m Half-Year 5113120 5225802 112,782 50

n Year 5113120 5225802 112,782 50 -
Target: The target for this measure is see property damage fall below that reported during the
pnor year.

Comparing year-to-date estimated values, losses this fiscal year are 30% less than the prior fiscal year. However, that trend could quickly change
with just one incident.

Staff comments:

BiTi2012 9:13:27 PM Page: 1
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Objective: Property is safe from damage.

‘&2 Calls for service - Fire ¢
180

120

[E* Fire emergency response times (minutes) f)

Target: The target for this measure is see calls for service stay within call activity reported
during the same peried cne year ago.

a0
40
0
Mar 10 Aug 10 Jan Jun 1 Now 11 Mar'12 Mar 10 Aug 10 Jan 11 Jun Mow 11 Mar'iz
— Actual ___ Target — Actual ___ Target
FY FY
Performance - Mar "2 add we || Performance - Mar'12 add wve
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance
Bd + Goal-Default 134 59 75 127 EN ¥ Goal- Default .2 7.4 07 oo
| Quarter 243 108 47 22 | || ENY Quarter 8.7 75 o7 1wo |
| Half-Year 243 108 47 24 A Half-Year 87 75 07 10.0
| Year 242 198 47 24 = Year 8.7 7.5 07 10.0
| Fiscal Month 124 59 75 127 - || N Fiscal Month .2 7.4 07 o0 |

T!get The farget for this measures is to see regponse times remain at least as fast az average
|response fimes reported during the same period one year ago.

causing this trend.

Staff comments;  |Fire calls for service is showing an upward trend. Fire calls for service are generally up across the board, in all categories. Mo single call type is

hiTi2012 9:14:08 PM
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Objective: : r : .
) Disease in the community is prevented and controlled.
= ‘f Reported influenza cases A \lv Reported Diseases A
_ o : : : :
50
40
30
20
10
. . u-
k - . . : -0 . . . .
Mar'10 Aug 10 Jan "1 Jun "1 Mav "1 Mar 12 Mzr 10 Aug 10 Jan ' Jun ' Mo 11 Mar 12
— Actual ___ Target l — Target e Mon-vaccine preventable disegse ——— Trend line
& FY
Performance - Mar "12 add ve | | Performance - Mar 12 Add VR |
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance ¥ Wariance
PN v Goal-Default 41 51 10 20 hd v Goal-Default 32 o 22 230
= Quarter 113 130 26 10 = Quarter 43 a0 47 -52
N Half-Year 113 138 28 18 = Half-Year 43 =l -47 52
| Year 113 1230 28 10 = Year 43 a0 47 52
E Ficcal Month 41 59 10 50| - u Fiscal Month 33 j1] 23 230 |-
Target The farget is equal fo the number of reported cases of influenza during the same Target: The target is equal to the number of reported cases of non-vaccine preventable disease
|penod cne year ago. during the same pericd one year ago.

Staff comments:

The increase in Mon Vaccine Preventable Diseases this year is due to RSV (Respiratory syncytial virus). RSV is a very common virus that circulates
through the community during the winter months. VWe saw an increase in RSV cases last year, however the peek was a month earlier.

BiTi2012 9:14:47 PM
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Disease in the community is prevented and controlled.

Reported vaccine preventable disease (non-STD) cases

Performance - Mar 12

Comparator Mame Actual Target
w Goal - Default

Quarter
Half-Year

Year

Fiscal Month
Fiscal Quarter
Fiscal Half-Year Y
Fizcal Year n

O o o o o o o
(=T = L= = = R = R =]

Variance

(=T = L= = = R = R =]

Add VR

% Variance

(=T = L= = = R = R =]

Objective:
Z3+) Reported Diseases ¢
25 f
Mar 10 Aug 10 Jan ™11 Jun "1 Mov "1 Iar 12
[ — Target —— Sexually Transmitted Comm. Disease
Fe
Performance - Mar "12 Add v
Comparator Name Actual Target Variance % Variance
FY + Goal - Default 1 12 1 8
= Quarter 44 44 o o
N Half-Year 44 44 o o
| Year 44 44 o 1}
N Fiscal Month 1 12 1 8
. Fiscal Quarter 44 44 o o |—
N Fiscal Half-Year 44 44 o o
| Fiseal Year 141 128 5 4 |-

Staff comments:

The number of sexually transmitted communicahle diseases
reported were virtually the same FYTD this year as last. The
quarter ending March 31, 2012 demonstrated the same result - no
change.

Reported vectorborne communicable disease cases

Performance - Mar "2

Comparator Name Actual Target
= Goal - Default

GQuarter
Half-Year
Year

Fiscal Month

Fiscal Quarter
Fiscal Half-Year E
Fiscal Year n

[ T o I I R i Y T R i |
[ T o I I N o N s N s B = |

Variance

O O O O O O O O

Add VR

% Variance

[ T o I I N o N s N s B = |

Target: The targets for the measures listed above equals the number of reported diseases in

each category reported during the same period one year ago.

BiTi2012 9:15:43 PM
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Objective:  \Water and sanitation services contribute to the health of the community.

3 A\ water Quality Tests £ 4+ Arsenic test results (PW) (A
104 : : : : : :
102
100
53
. : : . : : : : :
Sep 09 Mar 10 Sep 10 Mar 1 Sep 11 Mar 12 Mar 10 Aug 10 dan Tt Jun 11 Mot Mari2
— Target —— Percent of tests meeting standards — — Trend | =—— ACIUE e Target l
a
Performance - Mar"12 Add ve
Comparator Name Actual Target Variance % Variance (
N~ Gualp-a Default 100% :m% 0% o 3\ Uranium test results (PW) 2
N Manth 100% 100% 0% ol |
| Guarter 100% 100% 0% o =
| Half-Year 100% 100% 0% i @
. Year 100% 100% 0% 0| =
Target: Several constituents are tested in the Carson City water supply. The target is to mest :E
|the federal requirements for drinking water on all tests. Mar 10 Bug 10 TRE Jun 11 MNow' 11 Mariz
— BActusl — Target

Staff comments:

hiTi2012 9:16:25 PM Page: 1
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Objective: ; | h d b | . : | b|
. Community Health and Ambulance Services are available.
|
EJ'!- Community Health Nursing Services A
1,300
1,200
1,100 : .
1,000 —_ Community Health Caseload (A
£ / 350 : : _
200 | m—
: 400
Mar "10 Aug 10 Jan "11 Jun "1 Mow "11 Mar 12
350 . .
— Actual _ Target . HIWAids testing-Actusl
300 ! . Cancer screening-Actual
250 D Pregnancy testing-Acteal
Fe
Performance - Mar "12 Addve a0 . Tuberculosis screening-Actual
Comparator Mame Actual Target Variance % Variance 150 D girth GDI"I‘trI:ﬂ. senvices-Actuzl
FY v Goal-Default 850 258 &4 10 @ STO screening-Actus!
1 100 [ Fersons vaccinated-.
[ Month 850 858 54 10
| Quarter 2813 2,508 15 1 a0
" Half-Year 2,813 2,503 15 1 0 e e g
. Year 24813 2,502 15 1| -
Target: The targets is equal to the average monthly case lead over the prior 6 months.

Staff comments: |Health exceeded it's goal of 864 services by 84 for the month of March 2012. Four specific areas excesded the monthly projected goal - WIC
hemoaglobins, sexually transmitted infection testing. cancer screening and birth control. Clinical semvices continues to see a greater number of clients each
wear which acconts for a greater number of services. Approximately 70 more clients have been seen in 2012 than in the same quarter for 2011.

BT2012 9:17:23 PM Page: 1
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Objective: ; i i
) Community Health and Ambulance Services are available.
1} Calls for Service - Ambulance @ ﬂ ‘l" Medical Emergency Response Times (Minutes) @

GENR

600

550

5004

: : : i i
Mar 10 Aug "0 Jan'm Jun 11 Mov'11  Mar™iz2 Mar "10 Aug 10 Jan"11 Jun 11 Mow "1 Mar 12
— ECtUE] . Target | —_— Actual _ Target
Y -
Performance - Mar "2 add vR Performance - Mar "12 &dd VR
Comparator Name Actual Target Variance % Wariance Comparator Name Actual Target Wariance %5 Variance
hd ¥ Goal-Default a18 544 75 14 B4 + Goal-Default T 7.0 0.1 -1.4
| Quarter 1,874 1,682 202 18 A Quarter 7.2 7.3 0.1 o7
| Half-Year 1874 1,582 202 18 [ Hali-Year 7.2 7.3 0.1 0.7
n Year 1,874 1,582 28z 18 a Year 7.2 7.3 0.1 a.r
b Fiscal Month a18 544 75 14 | = | Fiscal Month 7.1 7.0 0.1 -14 |«
Target: The target is to see calls for service stay the same or lower than the same period Target: The target is to see response fimes equal to or faster than the average response time
during the previous year. reported during the same month reported in the prior year.

Staff comments:  |Calls for ambulance service are up. We've been experencing an increase in the number of medical calls we run. While we are experiencing an
increase in all categories across the board, the largest increase has occurred in calls that originate in the various medical facilities we have in Carson
City. The expansion of available beds and increased services offered by these medical facilities has increased their capacity.

72012 9:12:10 PM Page: 1



ActiveView - Carson City Quarterly Business Review

Page 16

Objective:

damage.

Ambulance services are available. Property is protected from

Mutual Aid Provided to Other Counties

Jul'1 Sep ™1 Mow 11 Jan"12

- Stand by . Actual calls

Mar 12 Apr-i2

Mutual Aid Recevied From Others

Jul "1 Sep™1 Now '11 Jan "2

Mar 12 Apr2

[ . Stand by - Actual calls

Staff comments:

Mutual aid measures are divided into two general categories. Mutual aid received and mutual aid given. Each of those is further divided into response to
actual calls and standbys. Mutual aid received measures the number of instances where no Carson City Fire or EMS resources are available and out of

5972012 10:49:40 AM
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Objective:  Families in need are offered short term assistance and provided resources to become self supportive.

P9 <» Workforce Program Assistance

a0

Mar "0 Aug 0

Mo ‘11

Mar 12

lf Workforce Program participants finding employme@

Jan "1 Jun "1
— Persons provided a55iSi8NCE === Trend line
Goal-Upper Target-Base
Performance - Mar 12 Add ve
Comparator Name Actual Target Variance % Variance

n * Goal - Default 8 nia nia nia
(31-47)

n Month 28 nia nia nia
(31-47)

E Cuarter a8 nia nia nia
[23-141)

E Half-Year a8 nia nia nia
[23-141)

n Year =t nia nia nia
[83-141)

E Fiscal Quarter a8 nia nia nia
[83-141)

n Fiscal Half-Year a8 nia nia nia
(83 -141)

n Fiscal Year 338 nia nia nia
(278 -423)

<[]

Jul*11 Aug 11 Ot "1 Dec 11 Feb "12 Mar 12
. Actual — Target
a
Performance - Mar 12 Add ve
Comparator Name Actual Target Wariance % Variance
w Goal - Default 4 nia nia n
Month 4 n'a n'a n
Guarter 14 nia nfa n
Half-Year 14 nia n'a n
Year 14 nia nia n
Fiscal Quarter 14 n'a n'a n
Fiscal Half-Year 14 nia nfa n
Fiszal Year 54 nia n'a n-
staff comments:

S0 far this fiscal year, a total of 339 clients participated in the worlkforce
assistance program. This programs helps the unemploved find employment
by teaching various job seeking and job retention skills. During that say time
period, 54 clients were able to abtain employment.

hig/2012 5:21:56 PM
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Objective:  Families in need are offered short term assistance and provided resources to become self supportive.

ﬂ‘r Homeless count - total prescreened applicants @

100 : :
felad R -
'R\..-"\//'u -
ﬂu II .
40 B e e
20
Homeless count - all categories £ 0 : : : :

Mar 10 Aug 10 Jan"11 Jun 11 Mov 1l Mar iz

70

_ | — Actual ___ Target |
B B
50 I 7 - -
1 i ]

“Ilg .

an I - i . l l =

- I _ I i I I i . - I I I I I Homeless count - total prescreened applicants (A

o
Mar 10 Aug 10 Jan "11 Jumn 11 Mow 11 Mar"12

. Living with others-FYTD
D Living in matels-FyTD
D Living im shelters-FyTD
D COther-FYTD

| . Livimg with Others |:] Watals D Shelters D Orther

Staff comments:

When prospective clients first visit the Human Senvices Division, they are asked guestions regarding their housing status. This information is tracked in
order to determine general homeless trends. This data is not meant to reflect the actual number of households that are homeless. Homeless can also
mean living with friends or relatives, which is the largest group reporting.

hig/2012 5:22:28 PM
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Objective:

Local businesses are supported.

a4 /] Business licenses

120

B0 4

-& Businesses reported to be "out of business™

4004
200
200

100
40 1 0
S=p 05 May ‘08 Feb 10 Dot 10 NTEE Mar 12 Apr1d Aug 10 Jan'N Jun'11 Fdow 11 Mar 12
— Mew licenses — — Trend [ —— Actual — = Trend linz ]
- i
Performance - Mar "12 addwve Performance - Mar "2 Add VR | ]
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance

u w* Goal - Default 63 122 -5Q 43 w Goal - Default 245 nis nia nia
n Guarter i7a 281 -102 -36 : Guarter E14 53 B 259
a Half-Year 179 81 -102 S35 Half-Year 14 nfa nfa nfa
n Year 178 81 -102 -35 Year G114 nfa nfa nia
u Fiscal Month 83 122 -5Q 45 Fiscal Month 245 nis nia nia
| Fiscal Guarter 178 281 -1z 36 Fiscal Quarter B14 nia nia nfa |
a Fiscal Half-Year 179 81 -102 S35 Fiscal Half-Year 14 nfa nfa nfa
n Fiscal Year 502 T35 -143 19| . Fiscal Year 912 nfa nfa nia |«

previous year.

Target The target for this measure is to see more businesses open year to date that then

Target: The target for this measure is to see fewer business close year to date that the number

reported the prior year.

Staff comments:

Fiscal year-to-date, 592 new businesses opened their doors. During that same time period one year ago, 735 filed for business licenses, representing a

19% drop in new business activity. This does not mean that economic activity has declined, only that there were more new business filing last year that
this year. One factor that may have contributed to this is the move of unemployed persons to become entrepreneurs. The number of businesses closing is
a difficult measure in that business closings are often not known until after renewals are due which is why there was an upswing in business's reported

being closed in March. Some of these businesses may have actually closed many months prior to the City knowing about it.

hiTi2012 9:22:42 PM
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Objective: | b r d 3
. Local businesses are supported.
-
S\ Local Taxable Sales [7) Local taxable sales A
70,000,000 () Automotive-Actusl
gggggggg e - D Construction-Actual
40,000,000 D Dwrable goods-Actusl
30,000,000 . Manufacturing-Actual
fggggggg D Other-Aciual
o | @ Recrestion, food and drink-Actusl
Ler oo Sep'ld Apri1D Dec 10 Jul™11 Feb 12 RtaibActusl
| . Total Taxable Sales - Carson City === Trend line . Services related-Actual
[T} _Taxsble sales - whaolesake good related-Actusl
Fizcal Year to Date
Performance - Feb "2 Add VR
Comparator Name Actual Target Variance % Variance
P + Goal- Default $55.204,270 $53.521,780  $2.372,480 Local Taxable Sales - Fiscal Year to Date
n Month 55204270 §53.521,780  $2.372.420
n Quarter S100.541,175 5105.070,831 54,470,244
A Half-Year $100.541,175 S105.070,831 54,470,344 EX /] Local taxable sales - FYTD 2
) Year $108.541,175 S105,070,831  $4.470,344 — )
n Fiscal Quarter  $100.541,175 3105.070,831 54,470,344
A Fiscal Half-Year  $100.541,175 S105.070,831 34,470,244
n Fiscal Year 3420,100,121 3473206540 315203272
Target: The target is to see taxable sales equal to or higher than what was reported during the
|II II'
[ |
Staff comments:  |Local Taxable Sales are & measure of economic activity. It is important to note that the level of taxable sales does not necessarily equate to sales tax
revenues received by Carson City. Due to formula's for distribution of sales taxes at the State level, not all taxes collected come back to Carson City.
Page: 1
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Objective: Local businesses are supported.
3 A\ Taxable sales @ Z3 /M Taxable sales A
18,000,000 25,000,000 . . :
12,000,000 S
15,000,000
2.000,0004-
10,000,000
4,000,000 5,000,000
a

Feb ™10 Jul 10 Dec’10 May "1

Oct ™1

| . Automative related — — Trend line

Feb™2

Performance - Feb ™2

| Comparator Name . Actwal
PN + Goal - Default $13.920,304
Month 513,020,304

Quarter 527,457 508

Half-Year 527,487 505

Year E27.487,505

Fiscal Quarter 527,457,595
Fiscal Half-Year 527 487,598
Fiscal Year 113,281,827

Target
F12.287.817

12,207 817
£24.604,234
£24.604,234
§24.004,224
524,604,234
£24.604,234
5110.361,026

Variance
31,622,487
51.622,427
§2.773.382
§2.773,382
52,773,382
52,773,382
§2.773.382
£3.530,81

Add VR
% Variance
13
13
1
11
1
1
1
3

13

-

nFeb 10 Jul™ 1@ Dec

10 May 11

Cet'11 Feb "2

[ . Fetail Sales

|

Performance - Feb "2

Comparator Name Actual
v Goal - Default By szogranme
Month By szogvanme
Quarter BN szems4n27
Half-Year BN sasesenzT
Year PN sasesenzv
Fiscal Quarter [  $38,654.027
Fiscal Half-Year [N 538854027
Fiscal Year PN 5153732285

Target
316,230,818
316,230,818
332,501,475
332,501,475
332,501,478
332,501,475
332,501,475

151,188 358

Variance
34,543,161
34,543,161
54,152,582
54,152,582
34,152,582
54,152,552
54,152,582
32,503,800

k

Add VR
% Variance
28
28
13
13
13
13
13

Staff comments: |These charts reflect taxable sales over the past 24 months. Targets established for these measures are equal to the taxable sales activity reported during
the same month one year ago.
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Sl Local businesses are supported.
i /M Taxable sales (A £ A\ Taxable sales (A
%,000,000 gomooood - - B
5,000,000 connoond - mABREDN DR o
4 00,0004 4,000,000 4
2,000,000 2,000,000 4
Ocet 10 Jul™10 Dec "0 May 11 Oct'11 Feb'12 Ceap 10 Jul"10 Dec'i  May i Oct'1  Feb'12
. Recreation, food. drink, amusements === Trend line { . Durable goods - non automotive — < Trend line
Recreation, food and drink Durable goods
Fe e
Performance - Feb "12 addvr || | Performance - Feb "2 Add VR ||
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance ¥ Variance
kd ¥ Goal - Default 54744413 36700770 32,045,268 -30 Y v Goal-Default 55374875 54,827,317 £547.553 1
hd Month $4.744,413 36,780,778 3-2,046,368 -3 B Month 55,3T4.27T5  54,527.217 £547_553 1
v Quarter 11,485,472 513,567,518 52,082,047 -15 A Q@uarter 211,423,218 $10,004.252 51,418,056 14
hd Half-Year 11,485,472 513,587,510  5-2,082,047 -158 0 Half-Year 211,422,212 510,004.252 51,418,058 14
= Year 311,485,472 513,587,518 3-2.082,047 -15 E Year 11,423,818 310,004,862 51,418,056 14
v Fiscal Quarter  311,485472 313,587,510 32,082,047 -15 B Fiscal Guarter 211,423,818 510004852 51418056 14
(¥ Fiscal Half-Year  $11.435472 313.507.518  3-2.082.047 -15 & Fiscal Half-Year 311,423,218 $10,004.282  $1412.056 14
hd Fiscal Year §58,777.221 §57,607 862 020,841 2. 0 Fiscal Year 553,430,582 36048368682  52.068.014 B |\

Staff comments:

These charts reflect taxable sales over the past 24 months. Targets established for these measures are equal to the taxable sales activity reported during
the same month one year ago.
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Objective: | busi d 1
. Local businesses are supported.
-
1
P4 /N Taxable sales (2] a4 /M Taxable sales 2]
7,000,000 - ' :
#,000,000 #,000.000 :
5,000,000 5,000,000 :
4,000,000 4,000,000 :
2,000,000 EXIT T N [ — — -
2,000,020 2,000,000
1,000,000 1,000,000
0 0
Febi  Jul'l0  Deci0  Mayil  Oct'il Feb'i2 Feb'iD  Jul10  Dec'td  May't1  Oct'll Feb'12
. Wholesale goods related — — Trend ling . Manufacturing related ——— Trend line
Wholesale Manufacturing
Performance - Feb'12 add VR Performance - Feb 12 add VR
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance
PU + Goal - Default $4.201,165 $3,485256 $325,000 74 bd + Goal-Default §2,528,000 $6,226700  §-3,607.881 59
| Manth $4,201,165 52,485,258 5225,000 24 b Month 52525000 56228700  §-3,607.251 50
] Quarter 52,280,877 §7.032.842 $345,025 4 W Guarter $5340.800 $3365.790  $-2,019.091 -38
| Half-Year $8,280,877  §7.932,842 5343,035 4 v Half-Year $5,340,800 §2,365700  §-3,010.001 36
| Year 58,280,877 $7.032.842 5345035 4 v Year $5,340800 52365700  §-2,010.001 36
| Fiscal Quarter 53,280,877 57.032,842 5248 035 4 b Fiscal Quarter 55340800 53388700  3-3,010.001 26 ||
| Fiscal Half-Year ~ 2,280,877 §7.032,842 $343,035 4 v Fiscal Half-Year  $5340600 $8388.700  $-3,010.001 38
| Fiscal Year 537,882,716 $36,375,385  §1,.506,531 4 v Fiscal Year §23702.238 $26,330.714  §$-2,628.476 A0 |

Staff comments:

These charts reflect taxable sales over the past 24 months. Targets established for these measures are equal to the taxable sales activity reported during
the same month one year ago.
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Objective:

Local businesses are supported.

FY A\ Taxable sales

1,200,000

200,000

400,000

F3 A\ Taxable sales )
20,000,000 - ' ' ' :
15,000,000
10,000,000
5,000,000
10 WA Dec10 Myt Qa1 Febi2
| - Semvices related —— Trend line
Services
Performance - Feb "2 Add VB
Comparator Name Actual Target Variance % Variance
Iy + Goal-Default $1.436,068 $1.272.558 $183,410 13
| Month $1.435,068  §$1,273,558 $183,410 12
hd Quarter $3.567.821 $3.930.858  $-372.237 2
v Half-Year $3,587,621 $3030858  §-372.237 -
v Year $3.567621 $3.030.858  §-372237 -
| Fiscal Quarter 33,567,621 §3.030,858  3-372,237 -
| Fiscal Half-Year ~ 33567621 $3.830,858  3-372,237 -
v Fiscal Year $18.420,83¢ $17.082518  $-853,877 4|,

I:IF-el:-'1-:l Jul™a Diec 10 May "1 Oct'11 Feb"2
- Construction related == Trend line
Construction
e
Performance - Feb "2 Add VR |
Comparator Name Actual Target Variance % Variance
n w Goal - Default 5424834 5223108 201,728 =li
n Month 54248234 5223108 201,728 =i
n Guarter 31,001,788 5575128 5426668 T4
n Half-Year 31,001,788 5575128 5426,668 T4
n Year 31,001,798 5575128 5426668 T4
n Fiscal Quarter 31,001,788 5575128 5426,668 T4
n Fiscal Half-Year 31,001,723 5575128 5426668 T4
n Fiscal Year 35,035,508 34643604 532,202 ]

L

Staff comments:

These charts reflect taxable sales over the past 24 months. Targets established for these measures are equal to the taxable sales activity reported during

the same month one year ago.
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Objective:

Staff comments:

Local businesses are supported.

P3N Taxable sales (A
10,000,000
£,000,0004
£,000,000
spoopnnd - - ak e
2,000,000 Tt \ ;
uﬁeh'm Jul ™10 Dec'10 My 11 Oct'11 Feb'12
| Target . Other === Trend line J
Other sales
Y
Performance - Feb "12 Add vR |
Comparator Name Actual Target Variance %z Variance
F% + Goal-Default 2,308,723 52,188,247 3212,476 10
N Maonth $2,308.723 52,136,247 3212,476 10
B Quarter 54,310,289 53488123 524,146 24
A Half-Year 4,310,280 53,488,123 3524, 145 24
| Year 54,310,280  §3.488,122 3824 145 24
N Fiscal Quarter 54,310,260 53,436,123 3524146 24
. Fiscal Half-Year 54,310,280 52,436,123 524,146 24
A Fiscal Year $22,257 837 $10,142.212  50,115410 a2 |

These charts reflect taxable sales over the past 24 months. Targets established for these measures are equal to the taxable sales activity reported during
the same month one year ago.

The large increase in "other” in August was due to a one-time purchase made in the category titled, "Credit Intermediation and Related Activities”.
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st Local businesses are supported.
Carson -
Eiigarr The BRIC B RI C
SR S Kiosk BB Sepees
Hwy 101 -

The RoadMap to Business Success

Tha month of May will bring the opportunity to take any or all
four of the classes in our lunchiime senas. And they will be
repeaied frequantly in future months. All classes wil be on

Lynda.com’s
Video Tutorial of the Month

We have had great buzz going on about Lynda com. Our one

BRIC's Book of the Month

© starting bo Fighlicht the ORIC's busness

ailabie for checkout with your Carsom City
Card. This month’s selection is “The Emell Busness
Stan-Up Kt - & Step-by-Step Legal Guide” by Peri H. Pakreo

Wednesdays fiem Hean fo 1.30 P seat license that allows us to offer free online video

tuterials rounds out the education programs that we offer at the
BRIC {personal subscription to Lynda is $25/month or
$250¢vear). With over 40,000 tutosials, you can imagine that
we arg finding new ones every day that would benefit just about
anyone in the community. Each month we are going o
highlight a tutorial that we think would be particularly valuable T b Sl Kol e i
{and picking just one will ba dificult). SR T T

J.0. pimed by the Hulo Press.

« Starting a Business 101 will focus on what it takes to
start a business. You will leam about business
siratagy, basic business planning and the importance of
a sahd lnalkcllrlg plan. Thes class wall ba on Ha:,- q

+ Marketing 101 will be an introduction to markeling
sirategy, the 4 P's, competition, target markating and
branding. This class will be on May 30

+ Financa 101 will cover understanding your financial
slatemenis and projecting cash flows. ¥ you ara tnang
I create proforma for Uhe bank or would bike Lo know
what praforma means, then you should come ta the
clzss on May 23.

= Social Media 101. Have you been baffled by social
madia? Arg you curiows about howe it all works? Ara
you ifarested in how wou can apply it Lo your
business? You can bearn the basics in this class an R AL o
June & vt wowr kbrany card and oo

s b oW ay 1o hurming t

» choosing & legal stuctune

= pcking a winnng businges nams

= Choasing a business location

= drakirg an sffecine business plan

« pricng, bdding and biling projects
= risk managzmenk

& paying your taess

« and much mare

|t coma v b tha HRIC
ha safchackmn stahon
& Mo & hLSINRER

To sign up, call TT5-263-7123 or send us an email at
g'!'-'E;'l':'rlg"g"grrall Com

Staff comments: Activity at the Business Resource and Innovation Center has changed. The programs offered to businesses have heen expanded to include training and
other networking opportunities.  The articles from the last e-newsletier are examples of some of the new activity happening at BRIC. Staff is working to
develop activity measures that will provide an adequate measure of what the BRIC is doing to support business. These new measures will be included in
the next quarterly business review.
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Objective:

01

ﬂ * Average employment by industry (quarterly)

Growth in strategically defined sectors of the economy is encouraged. E

Carson City Employment

32,000

21,000

30,000

20,000

22,000

27,000

26,000

T9FQl 08 Fal qOFQZ  10FO FQ3  iZFOi
— Actual — Target
Performance - "12 FQ1 add VR
Comparator Name Actual Target Variance % Variance

k4 + Goal-Default 27,504 27538 -134 o
v Fiscal Quarter 27,504 27,638 -1324 i
| Fiscal Half-Year 27504 27,838 -124 ]
] Fiscal Year 27,504 27,535 -124 o

30,000
25,000

20,000

(=1

15,000
10,000
5,000

"1 R

"1 Rz

"11 FQ3 "1 FO4 "2 FQ1

= = Awerage employment by industry (guarterly}-Trend line . Total private employment {quarterly)-.
. Total public employment {quarteriy)-.

Previous year.

Target: The target for this measure is to see more businesses open year to date that then

Staff comments:

These measures provide a look at local economic activity in terms of jobs and wages. The data is collected by the Nevada Department of Employment,
Training and Fehabilitation. The information is collected on a guarterly basis, with actual reporting of results several months beyvond the subject quarter. This
report includes results up to the 1st quarter of Fiscal Year 2012 (September, 2011).

hiTi2012 9:38:40 PM
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Objectve: Growth in strategically defined sectors of the economy is encouraged.

E J'c. Total private employment (quarterly)

23,000
22,000
21,000
20,000
10,000

240,000,000
220,000,000
200,000,000

130,000,000

(A S A\ Total private sector wages

18,000 :
17 000 -= 160,000,000 :
‘09 Fa 08 FQ3 0FQz  O0FO4 1FQ3 1z FQI TgFQl 09 FQ3 0FQZ  10FQ4 11FQE 12RO
— Actual —— Target J — Target —— Actual
" -
Performance - "12 FQ1 Add VR Performance - "12 FQ1 Add VR |
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance
FY « Goal- Default 18,387 18,357 10 o P9 + Goal-Default $180,001,869 5155508766 53,192,804 2
] Fiscal Quarter 15,387 12,357 10 o .| Fiscal Quartsr  $150,001,850 3155808786 53,102,004 2
. Fiscal Half-Year 18.287 18,357 10 o [ Fiscal Half-Year  $150,001.660 $125808785  $3.102.004 2
4 Fiscal Year 15,287 15,357 10 0 |- ) Fiscal Year 5189,001,860 185,808,765 52,162,004 2 |+
Target Targets for these
measures are equal to
employment and wages for the - . ‘
Total private employment - Quarter ending September 30,2011 #)
- Manufacturing
D Trade, transportation and Utilities
D Financial
D Professional and business services
. Construction
D Leisure and hospitality
- Inofmormation, unclassified and other
D Educsation and health

BiTi2012 9:41:47 PM
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Objective:

: + Total public employment {quarterly)

Growth in strategically defined sectors of the economy is encouraged.

E+ Total public sector wages paid (quarterly)

&

0,800 145,000,000 4
B, 700 140,000,000
8,800 135,000,000 1
8,500 130,000.0004 -
8,400 ]
0,300 126,000,000
5,200 120,000,000
B,100 115,000,000 4 '
B,000 110,000,000 4 : ; . -
‘08 FQ1 ‘08 FQ3 "0 Fa2 10 F4 11 F3 12 F 0 F ‘0B FQ3 "0 FX2 "10 FQ4 "11 FQ3 12 F
— Actual __ Target [ S T Q—— 1T |
-
Performance - "12 FQ1 Add VR Performance - "12 FQ1 Add VR | )
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance
a w» Goal - Default 8,137 B.281 -144 -2 E w» Goal - Default 5125681572 3115437242 310,214,330 g
i Fiscal Guarter 0.437 0281 144 2 .| Fiscal Quarter 3125651572 $115.437.242 510,214,330 o |
e Fiscal Half-Year 0137 o281 -144 2 [ Fiscal Half-Year 5125851572 3115437242 510214330 B
e Fiscal Year B.137 8,281 144 2 ) Fiscal Year $125,651,572 3115437242 510,214,330 g

Target: Targets for these measures are

Total public employment, Quarter ending September 30, 2011

2

. Local government-Actual
D State Gowernment-Actual
D Federal Government-Actusl

BiTi2012 9:42:59 PM
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Objective:

Businesses and projects that provide employment are encouraged.

F3 4\ carson City MSA (A 3 \J Total unemployment within the Carson City MSA. £

27,000 4,200 .

26,500 4,000

203,000 3 800

25,500

25.000 e

24,500 3400

24,000 3,200

23,500 3,000

Mar 09 Cct ‘0B May "10 Jan "1 Aug 11 Mar 12 Mar 10 Aug 10 Jan'11 Jun 1 Mov'i1  Mar'i2
Prior year —— Total Employment — — Trend line | — Gptual . Target J
F
Performance - Mar'12 Add VR Performance - Mar "12 Add VR ||
Comparator Name Actual Target Variance % Variance Comparator Mame Actual Target Variance % Variance
P+ Goal - Default 24432 24236 45 0 PN v Goal- Default 3,442 2,710 -282 7
n Manth 24432 24326 46 0 a} Month 3,448 3,710 -282 7
4] Quarter 24241 24,100 232 1 N Quarter 2,522 3,737 -155 -4
4] Half-Year 24,241 24,109 732 1 a) Half-Year 2582 3,737 -155 -4
& Year 24,341 24,108 232 1 a} Year 3,522 3727 -185 -4
n Fiscal Quarter 24341 24,100 232 1 a} Fiscal Quarter 2,522 3,737 155 4 | —
4] Fiscal Half-Year 24241 24,100 232 1 N Fiscal Half-Year 2,522 3,737 -155 -4
v Fiscal Year 24,129 24,505 -218 -1 A Fiscal Year 2,451 3,750 -268 5w
Target Targets are based upon employment during the same period one year ago. A yellow Target Targets are based upon unemployment reported during the same period one year ago.

Staff comments:

Average employment fell by about 1% during the quarter ending September 30, 2011 as compared to the same quarter in 2010.

Yhen examining the unemployment numbers, it must be remembered that in many cases the number of unemployed did not decline due to job
growth, but those looking for work may have left the area or discontinued their search.

BiTi2012 9:44:26 PM
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Objective: Solid waste is recycled or safely and effectively disposed of.

v * Solid waste report Q d'b Estimated life span of the Carson City Landfill. 0
EZ .

5D
40
304
204
0
2008 2007 2008 2009 2010 0 2010
| — Target [ % of waste recycled . Target . Actual
Performance - 2010 Add VR Performance - 2010 Add VR
Comparator Mame Actual Target Variance ¥ Wariance Comparator Name Actual Target Variance % Variance
= Goal - Default 24.01% 25.00% -1.28% -3.98 Goal - Default FiYears 15Yaars 36vears 240
* Triggered VR * Triggered VR
Target: The target for this measure is 25% as recommended by the Nevada Division of Tamget: The target for this measure is 15 years. Should the life span of the landfill drop to that
Environmental Protection. level, a new site will have to be developed.

Staff comments:  |Solid waste recycling will increase with the planned wood chipping operation in the next couple of months; however, a more extensive recycling program is
required to be implemented fo truly meet higher goals. The loss of industrial/commercial business has also contributed to the lower
numbers as well as general down turn of the economy has reduced the market for recyclable materials

hiTi2012 9:46:10 PM Page: 1
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Objective:

Wastewater is safely and effectively treated and disposed of.

E ﬂr Wastewater plant inflow as a percentage of plant CEQ

| lﬁ- Wastewater effluent quality test results. A
104 4
10z
100
BE 1
BE 4
Mar ‘09 Dct'09 May "10 Jan "1 Aug i Mar 12
— TArget —— Actual —— Tremd

20

25

80

75

70

85

80 : ; ;

Mar 108 Oct 0B May ‘10 Jan 11 Aug 11 Mar ‘12

— Actual — Target
Performance - Mar "2 Add VR
Comparator Name Actual Target Variance % Variance

PN v Goal-Default BE% 55% 19% 23
| Month BE% 5% 19% 23
= Quarter BE% 55% 19% 23
A Half-Year BE% 55% 10% 23
| Year BE% 55% 19% 22
[ Fiscal Quarter BE% 5% 10% 23
[ Fiscal Half-Year BE% 25% 19% 22
A Fiscal Year BE% 55% 10% 22

Performance - Mar 12 Add VR
Comparator Name Actual Target Variance % Variance

n w Goal - Default 1009% meet tests 1009 meet tests 0% meet tests 0
n Month 100% meet tests  1009% meet tests 0% meet tests 0
E Quarter 100% meet tests  100% meet tests 0% meet tests 0
E Half-Year 100% meet tests  100% meet tests 0% meet tests 0
n Year 1009% meet tests 1009 meet tests 0% meet tests 0
n Fiscal Quarter  100% meet tests 100% meet tests 0% meet tests 0 |
E Fiscal Half-Year 100% meet tests  100% meet tests 0% meet lests 0
E Fiscal Year 100% meet tests  100% meet tests 0% meet tests 0w

Target: The target for this measure is to stay below 85%. VWhen inflow reaches 85%, plant

Target: The target for this measure is to have 100% of all wastewater quality tests meet cumrent

Staff comments:

BiTi2012 9:47:42 PM

Page: 1



ActiveView - Carson City Quarterly Business Review

Page 34

Objective:

Wastewater is safely and effectively treated and disposed of.

= Effluent use / production ratio

200
150
100
a0
0

Mar 12

Jul 10 MNow "1 Mar 11 Jul ™11 MNov 11
= Ratio of effiuent used fo produced == — Trand
Performance - Mar 12 Add VR
Comparator Name Actual Target Wariance %% Variance
Goal - Default 43.25% nfa nfa n'a
* Triggered VR

Target: A target for this measure has not been established. This measure demonsirates  «
the need for storage facilities for effluent. The effluent it stored during the winter months

Staff comments:

¥N < Brunswick Reservoir (A
B0
604
404
204
0
Iar ‘DB Oet09 TMay "10 Jan "1 Aug 11 Mar 12
| — Uppertarget ___ Lower target — Percent Capacity == Trend
.
Performance - Mar "2 Add VR
Comparator Name Actual Target Variance % Variance
n w Goal - Default 53% n's n's nis
[13% - T5%)
n Month 53% n'a n's n's
[13% - T5%)
n Quarter 47% n'a n's n's
[13% - 75%) |
n Half-Year 47% nia nis n'a
(139 -75%)
n Year 47% n's n's nia
[13% - T5%)
n Fiscal Quarter 47% n'a n's na | w

The balance between effluent production and use is critical. If this ratio is out of
balance, additional effluent storage facilities could be required. Currently, Carson
City has an very effective effluent disposal program through irrigation.

Target The target for this measzure is between 13% and 75%. Meeting this target insures that

stored effluent will b2 used during the summer months and that adequate storage capacity is

available for winter storage.

hiTi2012 9:42:39 PM

Page: 1



ActiveView - Carson City Quarterly Business Review

Page 35

Objective: Renewable energy is used in City Facilities where feasible.

23y Kwh - all facilities

3,000,000

2,500,000

2,000,000

1,500,000 §

Mar'08  Oct08  May 10 Jan 1l Augtl Mar'12
[ — Target —— Actual |
Performance - Mar 12 Add VR
Comparator Name Actual Target Variance %% Variance
I+ Goal-Default 1,601,220Kwh  1,753.072Kwh  -B1.743Kwh -4
n Month 1,601.228Kwh  1,753.072Kwh  -B1.743Kwh -4
n Quarter 5.131.258Kwh  5.400.247Kwh  -260,080Kwh 5
&) Half-Year 5,121258Kwh  5,400.347Kwh  -260.088Kwh -5
) Year 5,131.258Kwh  5,400.247Kwh  -260,088Kwh -5
n Fiscal Quarter  5,131.258Kwh  5400.34TKwh  -260.059Kwh -5
] Fiscal Half-Year 5,131.258Kwh 5400.347Kwh  -260.089Kwh -5
&) Fiscal Year 18,474.080Kwh 18,728.147Kwh -1,254.058Kwh 5
Target

. The target for this measure is fo see energy use fall below that reported in the same period

A\ City operated renewable energy ¢
16,000 ]
14,000 4
12,0004 -
10,000 {
3.0001
3.000 1
Sep 11 Oet ™11 Mow "11 Jan'12  Feb'12 Mar ™12
[ — Hilowatt hours generated — — Target
£l
Performance - Mar 12 Add ve |
Comparator Name Actual Target Variance % Variance
w Goal - Default 14,588 n's n'a n's
Month 14,588 n's n'a n's
Quarter 30,581 n'a ni'a nia
Half-Year 30,581 n'a n'a n'a
Year 30,581 n's n'a n's
Fiscal Quarter 30,581 n's n'a n's 4|
Fiscal Half-Year 30,581 n'a ni'a nia
Fiscal Year 102,283 n'a nia n'a L

Target: There is no target established for this measure. Once additional historic data is

Staff comments:

levels.

Power usage Fiscal ¥TD was 6% less than the amount used during the same period one year ago. We are confinuing to see usage fall below previous

Fenewable energy will increase with bringing the WWTP solar array onling this month.

hiTi2012 9:56:03 PM
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Objective:

Use of fossil fuels in City equipment is reduced where feasible.

a4 W Unleaded Fuel Use

12,000
10,000
E,000
5,000
4,000 ;
Mar 10 Aug 10 Jan "1 Jun "1 Mow "1 Mar"12]
Target —— Gallons of fuel used == Trend fina
.
Performance - Mar'12 sdd VR |
Comparator Name Actual Target Variance % Variance
n w Goal - Default 10,264 9,824 -340 -3
u Month 10,264 9,824 -340 -3
: Guarter 28,715 24 462 -4,253 -7
: Half-Year 28,715 24 462 -4,253 -17
n Year 28,715 24 462 -4,253 -17
u Fiscal Quarter 28,715 24 462 -4,253 17
: Fiscal Half-Year 28,715 24 462 -4,253 -7
: Fiscal Year 25,505 BETTT -2,818 -3 [l

Target: The target for this measure is equal the number of gallons of fuel used during the same

Staff comments:

ﬂ * Total gallons of diesel fuel used (PW)

12,000

11000 {

10,0001

9,000 ]

2,000

7.000

8,000 1

5,000 ]

Tar 10 Aug 10 Jan "11 Jun 11 Mo "1 Mar'12
— Aciusl Target
Performance - Mar "12 Add VR
Comparator Name Actual Target Wariance % Variance

PN » Goal-Default 9,223 5,057 135 -1
) Month 8,223 9,857 135 -1
] Quarter 27.880 28,226 337 A
[ Half-Year 27,280 28226 237 -1
[ Year 27250 28,208 -237 -
) Fiscal Quarter 27250 28228 -237 -1
| Fiscal Half-Year 27 250 28 726 -337 -1
[ Fiscal Year 21.224 23683 2278 2

|same period one year ago.

Target: The target for this measure is equal the number of gallons of fuel used during the

Fuel use is dependent upon the activities and varying workload of the user departments as well as heavily dependent on weather conditions. Staff has

implemented policies for conservation such as idling policies, etc.

5972012 9:13:51 AM
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Objective: Public spaces and facilities are used for public activities.

ﬂ =» Community Center Gymnasium-Number of Days Uz-o‘

ﬂ = Bob Boldrick Theater- number of days reserved @

38 a5
37 30
25
28 20
15
24 10
20 o]
. - . - ] -5
Mar 10 Aug 10 Jan "11 Jum "1 Mow "1 Iar 12 Mar 10 Aug 0 Jan "1 Jun 11 Mow "1 Mar 12
== Trend line —— Actual __ Lower Target ___ Upper Target | | — = Trend line — Actusl Lower Target Upper Target
FY
Performance - Mar *12 add VR Performance - Mar "2 AddvR ||
Comparator Mame Bctual Target Variance % Variance Comparator HName Actual Target Variance % Variance
Bd + Goal-Default 20 20 0 g hd + Goal-Default 22 nia nis nia
{23-20) (24-130)
n Guarter 28 a2 -2 -5 u Quarter 55 n'a n's n's
(T8-82) (58-83)
n Half-Year 28 a2 -4 -5 u Half-Year 55 n'a n'a na
(78-02) (58-88)
n Year 28 a2 -4 -5 = Year 55 n'a n'a n'a
(T8-82) (55-83)
| Fiscal Month 28 28 0 -1 | Fiscal Month 72 nia nis nia
[23-29) (24-30) *
Target: The target for this measure is to stay within 109 of the usage reported for the same Target: The target for this measure is to stay within 10% of the usage reported for the same
period in the previous year. If usage falls below 10%, staff will examine what may be causing a period in the previous year. If usage falls below 10%, staff will examine what may be causing a
reduction in use, if usage rizes above 10%, staff will examine curent maintenance activities in reduction in use, if usage rizes above 10%, staff will examine current maintenance activities in
order to determine adequacy. order to determine adequacy.

iTI2012 10:01:31 PM
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Objective: Public spaces and facilities are used for public activities.
b4 =» Community Center reservations/use £ &4 =» Mills Park soccer league usage-number of games £,
1501
100
50 : : :
EI—=..----|-"'3-»,\—— e e
Sep 09 Mazr 10 Sep 10 Mar 11 Sep 1 Mar 12 : : :
_ ) Mar 10 Aug 10 Jan 11 Jun 11 Mov'il  Mar'iz
— 10% abowve prior year —_ 10% below prior year
Meating ROoMS = = Trend line e TrEnd Mg e Acfusl ——— Lower Target — Upper Target
e .
Performance - Mar '"12 Add VR T Performance - Mar 12 Add VR ||
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance
Ad * Goal-Default 224 185 -39 21 hd ~ Goal-Default o nis nia nis
{167 -204) {0-0]
hd Month 224 185 -38 -21 v} Quarter f n'a nia nia
(187 - 204) (1-1)
a G!Llarher BT4 422 _2E2 A0 : Half-Year 0 s n'a [yt-]
(3B0- 485) (1-1)
vl Half-Year BT4 422 -252 80 v] Year o nis nia nis
{380- 485) (1-1)
= Year ET74 422 _2F2 A0 = Fiscal Month a n'a nia nia
{380- 485) (0-0)
Fiscal Month 224 204 -20 -10 v] Fiscal Quarter o nia nis nia
1-1)
= Fiscal Quarter 674 422 -282 -80 ( !
(350- 485) a Fiscal Half-Year a nis n's nis
1-1] L
Fiscal Half-Year 674 422 -252 40 t-1
(350- 485) a Fiscal Year 125 n's n'a n's
48 - 58
Fiscal Year 1,587 na n'a n'a - ( ! b

Target: The target for this
measure is to stay within 10% of
the usage reported for the zame

period in the previous year.

BiTi2012 10:02:22 PM Page: 1
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Objective: Public spaces and facilities are used for public activities.

== Centennial Park league usage-number of games Q l’- Motel/hotel occupancy @
2507 25,000
A\
150 20,000 4
Wt
504 15,000 4
53' 10,000
Mar 10 Aug 10 Jan 11 Jun 11 Mow'11  Mar'iz Feb 0% Mo ‘08 Sep ‘DD Jul™a May 11 Feb '12
— = Trend line — Actusl Lower Targat Upper Target | Target ____ Occupied Rooms - Transient Lodgers — — Trend line J
Target: The target for these measures is to stay within 10% of the usage reported for the same
period in the previous year. If usage falls below 10%, staff will examine what may be causing a
|reduction in use, if usage rises above 10%, staff will examine current maintenance activifies in
order to determine adeguacy. * Room tax g
180,000 4
&4 -» Centennial Park tournament usage-number of gam £ 120,000
400 50,0004
300
200 40,000+ - : : ; :
100 Jul ‘D8 Mar 04 Dec ‘02 Sep 0 Jun "1 Feb ™12
0 [ — Target —— Gross Amount Generated ]
Mar 10 Aug 10 Jan "1 Jun 11 Mow "1 Mar 12
— 10% abowve prior year ____ 10% below prior year
— Mumber of tournament games — = Trend line

Staff comments: |Foom occupancy and room tax data is provided by the CCCVE. Because tournaments can bring visitors, staff felt it appropriate to share that information with
tournament data.

BiTI2012 10:03:26 PM
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Objective:

An Active and Engaged Community

10,0001
9,000
32,0004

30007 =

5,000 T ———
4,000
3.0004- - 110110 e |

2,000+
I%.t'lar'IZIEI [ ]

4 Eagle Valley Golf Course—round count

May "10 Jan 11 fug 11 Mar 12
. Rounds played =——-— Trend line —_ Target
FY
Performance - Mar "2 Add ve
Comparator Name Actual Target Variance % Variance
¥ Goal - Default 2,833 nia nia ni's
Month 2,833 nia nia ni'e
Quarter 5.1TS nia nia ni's
Half-Year B1ATE nia nia ni's
Year BATE nia nia ni's
Fiscal Quarter 8,175 nia nia ni'e
Fiscal Half-Year 5.1TS nia nia ni's
Fiscal Year 41,085 nia nia Ny

4t Eagle Valley Golf Course-west course round count  #)

4000 - ..
3,000 4,

2,000
1,000
o

Mar 04 Oct 08 May '10 Jan"i Aug 11 Mar 12

| —_— Target e Actual |

Target: The target for this measure is to remain the same or increase over time. The target
value iz equal to the number of rounds played during the same period one year ago.

J'!- Eagle Valley Golf Course-east course round count @

Staff comments:

5,000
4,000
3.000
2,000
1,000

1]

Mar 09 Ot 09 May "10 Jan "1 Aug 1 Mar 112

— Actual — Target

hig/2012 5:48:54 AM
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Objective:

Public spaces and facilities are used for public activities.

s = Carson City Library Visitors

Mar 09 Ot '08 May 10 Jan "1 Aug M Mar™2
— 10% above prior year —_ 10% below prior year
— \isitors [Door count/ 2) == Trend line
s
Performance - Mar 12 Add VR [
Comparator Name Actual Target Variance %% Variz
Bd + Goal-Default 20,505 nia nia
(23,942-28,292)
| Month 28,505 nia nia
(23,942-28,292)
ﬁ Guarter TT 425 n's n's
(568,176 -20,882)
g Half-Year TT 425 n'a n'a
(68,176 -20,582)
n Year TT425 n's s
(68,176 -20,882)
g Fiscal Quarter TT.425 n's n'a
(68,176 -20,282)
ﬂ Fiscal Half-Year TT.425 n's n'a -
(68,176 -20,282)
n Fiscal Year 224 T80 mn's n'a
(186,820 -228,188) d

Target: The target for these measures is to stay within 10% of the usage reported for the same
period in the previcus year. Ifusage falls below 10%, staff will examine what may be causing a

Staff Comments:

The number of visitors to the Library this
fiscal year has increased 8% over the same
[time period one year ago.

hig/2012 5:59:07 AM
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Objective: = HH
) Programs offered to the public are utilized.
ﬂ = Adult sports-number of participants 0 ﬂ == Youth sports-number of participants (PROS) Q
2,000 1
200
=
1,500 800
1,000 400
500 200
0 0
Mar 18 Ot 09 My “10 Jan "1 Aug 11 Mar 12 Mar ‘09 Oct ‘0@ May 10 Jan 1 Aug 11 Mar "12
comments:
Upper Target Lower Target —— Actual — = Trend line {_ Upper Target ___ Lower Target — Actual — —< Trend line
FY Fe
Performance - Mar "12 Add v [ Performance - Mar ™12 add VR ||
Comparator Mame Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance
B = Goal - Default 705 1,240 -543 -4 hd +* Goal - Default 543 478 &7
(1,022 - 1,24@) (428 -524)
| Maonth 705 1,240 543 -4 ] Month 543 478 &7
(1,022 -1,240) (428 -524)
. Guarter 2017 3,405 578 -17 ] Quarter 1,272 1,708 -434 |
(2,550 -3 408) {1.535-1,877)
. Half-Year 2217 3,405 -ETE -1 | Half-Year 1,272 1,708 -434
(2,850 -3 408) {1.535-1,877)
. Year 2217 3,405 -5TE -17 | Year 1,272 1,708 -434
(2,550 -3, 408) - {1.835-1,877) -
Target: The target for these measures is to stay within 10% of the usage reporied for the same period in the previous year. If usage falls below 10%, staff will examine what may be causing a
reduction in use, if usage rises above 10%, staff will examine cument maintenance activities in order to defermine adequacy.
Staff comments: Mew software that allows easier and more accurate tracking of participation has been activated in the Recreation Depariment. Future reports will show
data for the new system, and due to the variability in data collection methods in the past, prior comparisons will not be available.
B/8/2012 5:59:43 AM Page: 1
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st Programs offered to the public are utilized.

k4 =» Swimming lessons

800
GO0
400
200

]

Sep 02 Mar 10 Sep 10 Mar 11 Sep 11 Mar '12
— 10% above prior year
— 10% above below prior year
-
Performance - Mar "12 Add vR | |
Comparator Name Actual Target Variance % Variance
hd + Goal-Default 21 62 -19 -3
(56-88)
| Month 51 £2 -18 -31
(56-88)
h Quarter 218 160 58 a7
(144 -178)
| Half-Year 219 160 -58 -37
(144 -178)
| Year 218 160 -50 .37
(144 -178) -

r = ]
&4 -» Carson City Latchkey Program ¢
1,200
200
400
0
Mar 03 Ciet 09 Mzy "1 Jan 11 Aug 11 Mar 12
— 10% above prior year — 10% below prior year — Participants
== Trend line
e
Performance - Mar 12 addvRr ||
Comparator Name Actual Target Variance %% Variance
Bd ¥ Goal - Default 287 BES 322 -
(589-732)
| Month ga7 565 322 -
(509-732)
| Quarter 2,305 2,190 108
(1.879-2.420)
| Half-Year 2,208 2,100 108
(1.8979-2.420)
.| Year 2,205 2,100 108

{1.879-2.420)

-

Target: The targets for these measure is to stay within 10% of the usage reported for the same period in the previous year. If usage falls below 10%, staff will examine what may be causing a reduction
in use, if usage rises above 10%, =taff will examine current maintenance activities in order to determine adequacy.

Staff comments:

Mew software that allows easier and more accurate tracking of participation has been activated in the Recreation Department. Future reports will show
data for the new system, and due to the variability in data collection methods in the past, prior comparisons will not be available.

hig/2012 6:04:28 AM
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Objective:

Staff comments:

Programs offered to the public are utilized.

& | L] ¥ L]

L4 = UNR Cooperative Extension

2

50,000
40,000
30,000
20,000
10,000

L

2008

—_—
_'“_.__...-,—
—

—l

2000

2010

. Prograrm Parlicipation — — Trend line ]

Performance - 2010

Add VR
Comparator Name Actual Target Variance % Variance
u Goal - Default 42 150 mn's n'a n's
(28,318-35,234)
* Triggered VR

Target: The target for this measure is to stay within 103 of the usage reported for the same
period in the previous year. If usage falls below 10%, staff will examine what may be causing a
reduction in use, if usage rises above 10%, staff will examine current maintenance activities in

and public informed of the services they offer.

Past data for Cooperative Extension is provided annually. JoAnne Skelly and her stafi are developing monthly measures so that they can keep the Board

hi8/2012 6:04:53 AM
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Objective:

/N support Grants (A

5DD,0001 - - -
400,000
30000071 - - -
200,000
1000001 - - -

2007 FY ZODEFY 2008 FY 2MMO0FY 20T FY 2M2FY

[ . Community Support Granis — = Trend line ]

Performance - 2012 FY add VR
Comparator Name Actual Target Variance % Wariance
Goal - Default 5355, 750 n'a n'a n'a
* Triggered VR

Carson City is served by strong community based organizations.

A\ Number of non-profit organizations operating withir £)

180
120
a0
40

i

Performance - 2011 Add VR
Comparator Name Actual Target Variance % Wariance
Goal - Default 128 nia n'a nia
* Triggered VR

'T&: There is not target for this measure. It is for information and trend purposes only.

Target There is not target for this measure. It is for information and frend purposes only.

Staff comments:

qreatly impacted, thus, we have seen a reduction.

Community Support Grants are provided each year to non-profit organizations within the City. The availability of resources for these grants have been

A new measure created this vear is a count of non-profit organizations in Carson City.

hi8/2012 6:05:18 AM
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Objective:  Recreational opportunities provided by non-profit organizations are supported.

= Activity in non-City operated recreation programs u:@

60,000
50,000
40,000
30,000
20,000
10,000

g

2008 FY 200 FY

. Actusl = = Trend line

= lUsage of City facilities by non-profit sports urganize@

Target: There is no target for this measure. If's purpose is to provide trend data only.

Staff comments:

We are tracking the annual amount of participation in non-city operated recreation
programs. Participation has fallen off this past vear, which is not
unexpected. Economic conditions can impact paricipation.

Mon-profit sports organizations are now tracking their use of City facilities. Staff is

1.0004
EDD
500
4004
2004
0
-200 . . .
Mar "1 May "1 Aug 1 Ot 11 Jan 12 Miar 12
-
Performance - Mar 12 Add VR | ]
Comparator Name Actual Target Variance % Variance
w Goal - Default 358 n'a n'a n's
Quarter 358 n'a n'a n's
Half-Year 388 n'a n'a n's
Year 353 n'a n'a n's
Fiscal Month 358 n'a n'a n's
Fiscal Quarter 358 n'a n'a n's
Fiscal Half-Year 388 n'a n'a n's
Fiscal Year 1,847 n'a n'a n's *

very happy to see this effort as it will provide information regarding impact and

Target There iz no target for thiz measure. It's purpose is to provide frend data only.

hig/2012 6:11:50 AM
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Objective:

Public transportation is convenient and accessible.

3 A\ JAC Ridership - Total (A

18,000
16,000
14,000
12,000
10,000

Mar 10 Aug 10 Jan "1 Jun "1 Mow'il  Mar i3

| — Target —— Actual number of rders === Trend ]

[ ]

JAC Ridership - all routes - FYTD

D Routs 1

D Route 24
D Route 2B

. Route 3

Performance - Mar "12 Add VR
Comparator Name Actual Target Variance % Variance
1 v Goal - Default 18,230 13,360 3,480 26
" Month 18,230 13,350 3,480 26
A Quarter 47,748 36,485 11,283 e}
A Half-Year 47,748 36,485 11,283 £}
- Year 47,748 36,485 11,283 31
" Fiscal Quarter 47 745 36,485 11,283 a1 —
A Fiscal Half-Year 47,748 36,485 11,283 e}
A Fiscal Year 138,037 112,238 23 509 21 -
Target The target for this measure is the number of riders reporied during the same period in

Staff comments:

distributed.

JAC Ridership has grown by 21% so far in FY 2012 over the number of riders reported one year ago. Ridership on all routes appears to be evenly

hig/2012 6:13:54 AM
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Objective: Pathways connect neighborhoods, schools, business districts and public facilities.

Staff comments:

A\ Pathways completed (PROS) )

n

.

"

Fa

2008 FY 2MOFY 2011 FY

Target There is no established target for this measure.

Construction of pathways is subject to resource limitations and opportunities offered through road construction projects.

hiB/2012 6:14:26 AM
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Objective: ; ;
: Historic resources are preserved.
Performance - Mar "12 Add VR
= = — " Comparator Name Actual Target Wariance % Variance
k4 =» Historic Resources Commission £ S - Goal. Detaut 1 e e "
10 . . {0-0)
u Quarter g nia nia nia
(&-10)
n Half-Year g nia nia nia
{4-8)
n Year 5 nia nis nia
{4-9)
Mar 08 Tict 09 May 10 Jan 1 EL Mar 12 hd Fiscal Month ! @ ”ua} e ne
— Applications Received == Trend n Fiscal Quarter 5 nia nia nia
— Awg applications received prior 2 years {4-8)
a Fiscal Half-Year 5 nia nia nis
{4-8)
u Fiscal Year 21 na na nis
Staff comments: |18 HRC continues to see mostly minor remodeling projects within {16-18)

the Historic District. However, there was one new multi-family
dwelling reviewed within the last six year.

City staff is working with the HRC to provide better information to
prospective applicants for more typical remodel projects, such as
windows and siding renovations and replacements.

| 3

Target: Year-to-date applications received exceed the average received over the prior 2
years.

higi2012 6:21:46

AM
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Objective:

Resources for lifelong learning are provided.

P9 =» Library material circulation

(B4,437-115,433)

45,000
40,0001
35,000
30,000
25,000
200,000
15,000
Mar 10 Aug 0 Jan 11 Jun "1 Mow'1l  Mari2
== Trend ine — Actual Lower Target Upper Target ]
Performance - Mar ™2 Add vE
Comparator Name Actual Target Variance % Varianc
PN v Goal - Default 36218 nia nia
{33,600 -41,178)
| Month 36,218 nia nia
{33,600 -41,178)
| Guarter 100,383 nia nia
{04,487 - 115,483
N Half-Year 100,393 n'a n'a
{04,487 - 115,483
| Year 100,393 n'a nia

-

Target: The target for this measure is to stay within 10% of the actual circulation reported for the
same period one year ago. If circulation drops by 102, staff will examine the reazons for reduced
use of library matenals. If is nses above 10%, adequacy of the collections will be evaluated.

Staff comments:

u =» Reference questions answered at the Carson City 101

9,000
3,000
7,000
8,000 1
5,000
4,000
3,000
Mar ‘10 Aug 10 Jan "1 Jun 11 Maow'i1  Mar'i2
— Trend line —— Actusl _ Lower Target —_ Upper Target
£
Performance - Mar ™2 add VR |
Comparator Name Actual Target Variance %% Varianc
kd + Goal-Default 7,508 nia nia
(6.322-7,726)
] Month 7.508 nia nia
(6,322 -7,726)
el Quarter 23,048 nia nia ]
(17202 -21,135)
| Half-Year 23,045 nia nia
(17.202-21,135)
| Year 23,043 nia nia
(17.202-21,135) -

Target The target for this measure is to stay within 10%: of the number of guestions researched
the s=ame period one year ago.

hiB/2012 6:22:27 AM
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Objective:

Tools for lifelong learning are provided.

a4 = Carson City Library Wireless Network £

= = Public computer use at the Carson City Lib Q

(149,850 - 133,254)

{28,067 - 35.408)

40,000
30,000 10,000
20.000 5,000
10,000
01 04
Jul ‘09 Jan 10 Jul 110 Feb 11 Aug 11 Feb'12 Mar ‘08 Dec'DB Ot 08 Aug 10 Jun 11 Mar 12
10% sbowve prior year 10% below prior year — Upper Target ___ Lower Target — Target
— Hours used == Trend lina — Artual = = Trend line
FY i
Performance - Feb™2 Add VR Performance - Mar "2 Add vR [
Comparator Name Actual Target Variance %2 Varianc Comparator Name Actual Target Wariance % Variance
hd + Goal - Default 17,228 nis nis hd ¥ Goal-Default 4,080 nis nis
(17.540-21,438) (3.451-4217)
u Month 17,328 n's n's = Month 4 8650 na na
(17.540-21,438) [2.451-4217)
u Guarter 324,165 n's n's = Cuarter 14 282 na na
(34,239-42.581) (5.444-10,320)
| Half-Year 34,185 nis nis | Half-Year 14,252 nia nia
(34,239-42,581) (5.444-10,320)
u Year 24,165 n'a nfa : Year 14,282 nia nia
(34,830-42,581) (5444 - 10,320}
| Fiscal Quarter 34,185 nis nis e Fiscal Quarter 14,252 nia nia
(34,239-42,581) (E.444-10,2320)
| Fiscal Half-Year 34,185 nia nia | e Fiscal Half-Year 14,282 nia nia
(34,239-42.581) (5.444-10,320)
a Fiscal Year 116,554 nis nis ﬂ Fiscal Year 25,164 nis nis

Target: The target for this measure is to stay within 10% of the activity reported the same period one year ago.

Staff comments:

hig/2012 6:22:58 AM
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Objective:  Carson City provides information regarding City services and issues to the public.

&4 /N Web hits-pageviews- monthly total (CC) (A
35.000
30,000
25,000 s
20,000
15,000 1
10,000}
5,000 1
_ nng- Web page requests over 1,500 - FYTD Q
=3,
Mar 10 Aug 10 Jan 11 Jumn 11 Mow "1 Mar 12 £0,000
[ — Actual ____ Target 45,000
40,000 i )
25 000 - Assessor
A S-III[II]IZI- ] About Carson City
Performance - Mar "12 Add VR | "Hluuu i Event Calendar
)
Comparator Name Actual Target Variance % Variance 20.000 . Sheriff
i
hd + Goal-Default 18,840 24,337 4,487 -18 o5 00 @ Fubic Records
Month 19,840 24,337 4487 -18 40,000 (] Climate snd Weather
e Quarter 616852 77,120 15,488 -20 £.000 )
| Half-Year 61,852 77.120 -15,465 -20 i -
r'i2
| Year 61,862 77,120 -15,465 -20
Fiscal Quarter 61,652 77,120 -15,465 -20
| Fiscal Half-Year 61,852 77.120 15,488 20
| Fiscal Year 191,728 2059004 -14,268 T |-
Target: The target for this measure is the number of web hits reported for the same period one

Staff comments:  [Total web hits on the Carson City website have declined 7% for the period July - March this year as compared to the same period one year ago. The site
receiving the most hits - Assessar - has remained unchanged. But the Public Records page has increased by 16%. Many of the steepest declines have

taken place on those pages that provide general information, such as events and climate and weather. There are many options on the Web today to get

that information, thus the decline may be attributable to "competition™ with other sites.

5i9/2012 9:34:59 AM
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Obiective: - Citizens are encouraged to become involved in their local government.

A'i Average applications per BCC vacancy 0

Mow 10 Feb 11 Jun "1 Sep 1 Jan "12 Apr 12

— Actual ____ Target ]

Target: The target for this measure is to have 3 or more applicants for each open position.

Staff comments:

hig/2012 6:26:09 AM Page: 1
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Objective: Citizens are encouraged to become involved in their local government.

En'i % Voter Turnout [nlf- % of Population Reqistered to Vote

50 — R -———=— 40 o

&0 30

40 20

20 10

! 2001 003 2005 2007 2009 2010 ’ 20042005 2008 2008 2””9 200

[ . Actusl = = Trend lina . % Turnout 4 years prior | . Target . Actusl

Percentage of voter turnout during the general election

Performance - 2010 Add VR
Comparator Name Actual Target WVariance B Variance
FY  Goal - Default TO.11% 71.000 7120 0.80

* Triggered VR

Percentage of population registerd to vote

Performance - 2010

Comparator Mame
PN Goal - Default

Actual Variance
44 TE%

{24, 737.00/755,226.00)

Target
40.85%

3.54%

Add WR
% Variance
8.35

* Triggered VR

Targel: The target for this measure is to see an increase in the percentage of voter turnowt
over fime.

Target The farget for this measure is to see an increase in the percentage of the population that is

registered to vote.

Staff comments:
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Name FY¥TD Actual FYTD Target Variance GQitr Actual Qtr Target Wariance
* Effective Resource WEM
* Monitor monthly revenues
General fund revenues | 541,080,325 543,622,020 -s00.7 [ 515,129,334  §15,720,351 -1,60%,805
Building fund revenues o) 5485,070 288,855 a0z N 5187,558 5105810 166,205
Quislity of Life fund revenues n 1,050,041 1,282,772 4sz80e PN 1,036,220 5577.531 586,268
Regional Transportation Fund revenues [+ $2,206,158 54,449,272 40252 g $1,035,3268 51,584,714 -2,153122
Streets Fund revenues 2] §2,070,722 §2,088,182 anzs0 N S576,055 5245,125 11,576
Ambulance fund revenues (| 52,532,452 52,087,054 145202 4 31,030,200 5502,007 -134,831
Water Fund revenues [+ 50,506,524 510,085,128 -ozTee [ 52,071,255 52,174,891 -578,502
Sewer fund revenuas v $5,408,254 8,100,708 as40 [ 31,241,812 1,245,852 -B11,442
Stormwater Drainage Fund revenues o} $1,023,002 001,852 122014 X 438,360 §306,255 122,111
* Monitor monthly expenditures
General Fund expenditures (| 540,602,340 530,110,229 1002802 g 314,514,508 312,521,808 1,583,111
Building fund expenditures [+ 5338292 318,102 57835 R 5141,352 553,442 21,180
Quality of Life Fund expenditures v $3,480,748 $1,400,722 1270322 §d 31,201,822 5521,300 2,080,024
Regional Transportation Fund expenditures o} $3,383,102 $5,008,565 450,770 g 31,102,862 §742,002  -1,645372
Streets Maintenance Fund expenditures o) $2,602,878 52,512,450 245504 S805,308 5855,714 -208,574
Ambulance fund expenditures v %2 508,108 $2,180,747 4448857 g %1,202,228 5245 450 426,350
Water Fund operating expenditures o} 518,212,820 528553284 -1.002460 PN 54,204,874 56,107,442 -7,240,404
Sewer fund expenditures 2] $2,650,072 510,002,240 254,114 N $2,152,320 52,406,404 1,243,887
Stormwster Drainsge Fund expenditures ] $1,240,822 $520,248 124088 §d 5401,372 5277284 280,338
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Finance Director Mick Providenti offers the following regarding the Carson City Financial Scorecard:

Most of the quarter expenditures in all funds and functions should be red this year as we had a 3 payroll month in March, 2012. Last year the 3 payroll month was
in April, 2011 so we should be green next quarter based on just the timing differences.

Regional Transportation Fund - These are timing differences dealing with grants. The actual tax dollars are down 4.29% for the year, but the 1st quarter amounts
are down by about 10% because the 1st quarter of FY 2011 was inflated because we were catching up for the COSTCO error that was made. For the period
October 2011 through February 2012 the taxes are only down about .06% (less than 19).

Water Fund and Sewer Fund - Revenues are not meeting targets because the targets assume the rate increases were going into affect on July 1 and they were
not implemented until October 1. This will impact sewer revenues more as the increase was 14% vs a 5% increase in water. Water consumption is also down -
1.3% for the quarter and 3.6% for the year.

Building Fund - Building Permits fund expenditures are over because we have paid about $10,000 for plan check fees for the Ormsby House - you will also note
that the Building Fund revenues are up significantly.

Stormwater Fund - Expenditures are off due to the fact that we have charged 100% of the Salt Cover building to the fund and about 5450.000 needs to be moved
to Sewer.
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the General Fund.

| Name FYTD Actual FYTD Target Variance Gir Actual Gitr Target Variance
* Effective Resource Management
* General Fund revenues are monitored
against budgets.
Fines and forfeitures received in the General ] $597.581 $485,205 101,776 PN $220,249 $185.145 55.204
Fund
Intergavernmentsl revenue received in the L] $12,012.625 312,345,406 -326.781 PN $5,455737  35151.183 304,574
General Fund
Froperty tsx revenue received in the General ] £16,291.728 517,385,246 402518 [ 55,008,237 $5,202.229 -202,902
Fund
Miscallanecus revenues received in the Genersl PN $509,320 5402054 17286 PN $150,280 $143,738 8.474
Fund
Licenses and permit revenue received in the v 53,812,208 54,872,655  -1,200.357 g 51,750,967  $1,857.056 -208.439
General Fund
Charges for services received in the Genersl ] 58,350,773 58,085,764 27so00 52607184 53183972 -556.788
Fund
* General Fund expenditures are monitored
against budgets.
Zenersl government and judicisl function ] 513,840,499 513,042,745 58724 R 54,602,408 54,087,725 504,681
expenditures in the General Fund.
Fublic safety function expenditures in the = 18,002,455 $18,263,351 aze104 Ry 56,862,154 55,002,286 253,788
Genersl Fund.
Public works function expenditures in the General [ 51,582,884 $1,561,249 3835 R $583.143 $501.554 £1,588
Fund.
Heslth and weffare function expenditures inthe [ 52,812,470 52,530,582 281928 51,045,506 $852, 753 192,043
General Fund.
Culture and recreation function expendituresin [ 53,744,082 $3.711.242 ;3720 i $1.231.108  51.071.508 250,501

quarter based on just the timing differences.

Maost of the quarter expenditures in all funds and functionz should be red this year az we had a 3 payroll month in March, 2012, Last year the 3 payroll month was in April, 2011 20 we should be green next
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F4 A\ General fund revenues (A a4 W General Fund expenditures (A
oo
o
5,000,000 7.0100.0001
e o 5,000,000
5.000.000 5,000,000
4,000,000 4,000,000
3,000,000 3,000,000 1
2,000,000 2,000,000
1,000,000 1,000,000 '
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