Carson City
Agenda Report

Date Submitted: June 26, 2012 Agenda Date Requested: July 5, 2012
Time Requested: 1[5 Minutes

To:  Board of Supervisors
From: Larry Werner, City Manager
Subject Title: For Possible Action: To approve the revised Carson City Performance Scorecard.

Staff Summary: At a Strategic Planning Workshop held February 23, 2012, the Board of
Supervisors was presented a proposed revised performance scorecard for Carson City. This
scorecard lists the Boards objectives for the organization and links performance data to each
objective. These performance measures serve as indicators of our progress in meeting our
objectives, or they serve as indicators of factors that may affect our progress. Targets for most
measures have been developed. Each month, current measure data is compared to targets in
order to determine where attention should be focused.

Type of Action Requested:

( ) Resolution ( ) Ordinance
(XX) Formal Action/Motion ( ) Other (Specify)
Does This Action Require A Business Impact Statement: () Yes(XX)No

Recommended Board Action: I'move to approve the revised Carson City Performance
Scorecard.

Explanation for Recommended Board Action: This revised scorecard reflects the revised
Carson City Strategic Plan.

Applicable Statute, Code, Policy, Rule or Regulation: n/a
Fiscal Impact: n/a

Explanation of Impact: n/a

Funding Source: n/a

Alternatives: n/a

Supporting Material: 2012 Carson City Scorecard

Prepared By: Larry Werner, City Manager
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2012/13 Carson City Scorecard

Proposed to the Board of Supervisors
July 5, 2012
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Resident, visitors and
their property are safe
from criminal activity.

A Safe and Secure
Community

Residents and visitors are
safe in structures and

Residents and visitors are

structures are protected

from damage.

safe when traveling and
when using public

facilities.

Carson City is prepared
for emergency events.

Crime statistics — Annual
and Monthly

Injuries sustained in

Sheriff calls for service.

emergencies involving
structures.

Traffic accidents.

Emergency preparedness

Estimated losses as a result

of fire.

Liability claims filed
involving City sidewalks and

exercises held.

pathways.
Sheriff response times.
Fire Department calls for
service
Fire Department response
times.
Measure types: External - No influence or indirect influence Work Load Internal — Direct influence




A Healthy
Community

Disease in the community
is prevented and
controlled through
community health
services.

Water and sanitation
services contribute to the‘
health of the community.

Ambulance services are

available.

Families in need are provided
resources to become self

supportive.

Reportable Disease

provided.

Community Health services

Results of water quality
tests.

Ambulance calls for service.

Total applications for
assistance processed.

Ambulance response times.

Persons participating in the
Workforce Assistance
Program.

Persons in the Workforce
Assistance Program finding
employment.

Measure types:

External - No influence or indirect influence

Work Load

Internal — Direct influence




A Vibrant, Diverse and

Sustainable Economy

Local business activity is supported.

Development of new and expanded
businesses are encouraged.

BRIC Activity.

Measure types:




A Clean and Healthy
Environment

Solid waste is recycled or safely and effectively
disposed of. Wastewater is safely and effectively managed.

Measure types: Work Load




Public spaces and facilities are
available for activities.

An Active and Engaged
Community

Recreation programs are offered
and effectively utilized by the
public.

Carson City is served by strong
community based organizations.

City facility reservations — number.

City recreation program participants.

Community support grants —
organizations and amounts.

City facility reservations — hours.

Eagle Valley golf course activity.

Measure types: External - No influence or indirect influence

Work Load Internal — Direct influence




A Physically Connected

Community
Pathways and other non-vehicular
Roadways are in good condition to Public transportation is routes connect neighborhoods,
accommodate vehicular travel. convenient and accessible. schools, business districts and
public facilities.
JAC Ridership by route Miles of pathways completed.

Results of JAC Customer Service
Surveys

Measure types: External - No influence or indirect influence Work Load Internal — Direct influence




A Community Rich in History,
Culture and the Arts

o Public and private assets that support culture and arts are
Historic resources are preserved. expanded and preserved.

Facility use data for facilities owned by Carson
Historic resource applications received. City.

Measure types: External - No influence or indirect influence Work Load Internal — Direct influence




Excellence in education and
lifelong learning.

Tools and resources are provided
for lifelong learning.

Library resource use statistics.

Persons visiting the Library.

participation.

Cooperative Extension program

Measure types:

External - No influence or indirect influence

Work Load

Internal — Direct influence




An Open and Accessible Government

Residents have access to information
regarding their local government and are
encouraged to actively participate in its
operation.

Financial resources are effectively managed.

Web hits per City website page.

Financial Scorecard — General, major operating
and enterprise funds.

Average number of applications received per
vacancy on Boards, Commission and Committee.

Voter turnout

Measure types: External - No influence or indirect influence Work Load Internal — Direct influence




