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Introduction

Quarterly Business Review

1ty

AT Period ending September 30, 2012

The Consolidated Municipality of Carson City is a resulis oriented government. The Board of Supervisors has adopted a method of governing that requires the following:

» Focusing attention on those things most important to the community - those things that contribute to a great quality of life.
+ Aligning efforts throughout the organization - working in unison, throughout the organization, to achieve results.

» Measuring resulis - using data to drive discussion and decisions.

» Improving those results - taking action to make improvemenis

This business review provides an overview of these components. The Perspectives and Objectives focus attenticn on our guality of life, the Performance Measures provides data
and information to tell the story of our progress, and Initiatives report on actions adopted by the Board of Supervisors to drive improvements.

This review includes data up to the quarter ending September 30, 2012. In
this report, each perspective of the Strategic Plan is identified along with A Safe and Secure Community )
associated objectives and performance measures. Summary levels of data A Healthy Community 12
(quarter-to-date, year-to-date, etc.) are provided in order to identify emerging Aibrant Diverss and SiEta nable) Eeonnmy is
trends. Charts for various measureg are also included in order to A Oean and Healthy Environment T
demonstrate general frends and variances from targets. An Active and Engaged Community =
A Physically Connected Community 39
A Community Rich in History, Culture and the Arts 41
A Community Dedicated to Excellence in Education and Life Long Learning 42
An Open and Accessible Government 46
Financial Resources are Effectively Managed 49

M/7i2012 9:51:04 AM Page: 1,1



UCR

Objective: Residents and visitors and their property are safe from criminal activity.
4 UCR - Crime Rate 2 &4\ UCR - Crime Rate (2
All Periods 3 Year Trend
40
8
32 \
i3
24 e o e e S LT
20 T
2009 2010 2011 20]2
—— Carson City Rate ___ Regional Average — — Trend —— Carson City Rate — Regional Rate —— Trend line —— Statewide Rate ]

Target: The target for this measure is to see the reported crime index lower than the regional average..

The 2011 Crime Rate for Carsen City jumped upward to 25 60 from the 2010 rate of 23.24 per 1,000 residents. Major contributing factors to the upward trend appear to be property
related offenses categorized as "Burglary” and "Larceny”, {Larceny accounting for 2/3 or 62% of our UCR total crime offenses). The Sheriff's Office continues to focus on the root
cause of this trend, NOT ihe economy, but instead, drug abuse (specifically methamphetamine and heroin use).

Of significant note, during calendar year to date 2012, as compared fo the previous year 2011, the fotal dollar losses as a result of crime has declined approximately 48%, even
though the total occurrence rate for 2012 is anticipated to be similar to the trend since 2008.
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Compstat - Crimes Against Persons

Objective: Residents and visitors and their property are safe from criminal activity.

E3+r Compstat - Crimes Against Persons £

36 Month Trend

40 - E :
SEF; ‘09 Aprt1l MNov 10 Jul™11 Feb ™2 Sep "1y

—— Actual Crime OCCUMTENCES mm-— Trend Line __ Target

Performance - Sep"12 Add VB
Comparator Mame Actual Target Variance % Variance -

EY + Goal-Default a3 a3 K| s [T

| Month 82 g8 -2 5

v Guarter 208 175 21 12

v Half-Year 208 175 21 12

[ Year 501 504 57 17

| Fiscal Quarter 208 178 31 13

] Fiscal Half-Year 208 1785 31 12

| Fiscal Year 2068 1786 31 12 |»

* Triggered VR

Crimes Against Persons - FYTD Pie Chart (2]

. Homicide D Robbery D Rape

D Aggravated Assault . Simple Assault

Crimes Against Persons - All Categories )

year ago.

Target: The target for this measure is to see lower cimes reporied than the same period one

100

an

60

40

Sep 'l Feb 11 Jul™id Dec "1 May '12 Sepi2

. Homicide . Rape D Robbery . Aggravated Assault . Simple Assault

quarter.

This is a preliminary crime report for 2012. The data is suggesting that for the calendar year, simple assault crimes within the community are taking on the greatest impact.
While we continue to have a positive frend over the 3 year period, calendar year 2012 will likely move that trend to the negative. Sheriff's Office overtime target operations have
focused on areas within the community where alcohol is seen to be a preventable contributing factor. Motably, Aggravated Assaults declined considerably late during the

M/7i2012 9:51:04 AM
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Compstat - Crimes against Property

Objective:

Residents and visitors and their property are safe from criminal activity.

E3~Jr Compstat - Crimes Against Property

36 Month Trend

Crimes Against Property - FYTD Pie Chart (A

. Burglary - Commercial
. Burglary - Residential
D Burglary - Cther

average reported for the same period during the previous 3 years.

Target: The target for this measure is to =ee reported crimes against property fall below the

. Auto Theft
. : (0) Theft from Vehicle
How 19 Jun 10 Jan 1 Bug 11 Mar 12 Oct 12 @ et Other
— Gosl-Target-Base — Gosl-Actusl-Baze
Performance - Sep 12 Add ve
Comparator Name Actual Target Variance % Variance a
FY v Goal - Default 38 o8 -10 -0 [ Crimes Against Property - All Categories (]
Month a8 a8 -10 -10
= on .
] Guarter 77 328 51 18
| Half-Year 777 328 -1 -18 150
A Year 210 808 28 -1
| Fiscal Quarter 777 328 51 -18
] Fiscal Half-Year 277 328 51 18
Fiscal ¥ 277 328 51 -18 o
LA teeal Year ! f Sap 0 Feb 11 Jul 1 Dec 11 May 12 Sep12
* Triggered VR

. Burglary - Commercial . Burglary - Residential
D Burglary - Other . Auto Theft C] Theft from Vehicle

of the home/windows would have a positive impact.

This is & preliminary crime report for 2012. The data is suggesting that for the calendar year, property crime is occurring at rates less than expected. Sheriffs Office has
identified Daytime residential burglaries as a priority. This is a result of numerous reports where the victims have isolated the time of the event to daylight hours. Simple securing

M/7i2012 9:51:04 AM
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Sheriff - Dispatched callls - Response Times

s sl Residents and visitors and their property are safe from criminal activity.
ES ) Dispatched Calls - Sheriff (A S =» Sheriff's emergency response times (Minutes) (2]
36 Month Trend
2,800
sanndh A O AR
20004 WA oA T N Y
R Apr'10 Now 10 Jul 11 Feb 12 Sep 1] Sep 09 Apr 10 Mov 10 dul Feoiz Sepi2
__ Target — Actusl — Artuzl  Target
Performance - Sep 12 Add VR Performance - Sep "12 Add va
Comparator Name Actual Target Variance % Variance - Comparator Name Actual Target Variance % Variance a
EY v Goal-Default 2,050 2,444 394 @ | | Y ¥ Goal-Default 5 5 o e [
| Month 2,050 2,444 304 18 -7
B Quarter 8.774 7722 osa 12 B Month 5 5 o -
| Half-Year 8.774 7.732 o958 12 -1
A Year 18,233 20,353 1,120 8 B8 Quarter & @ ?E; -1 14
] Fiscal Guarter 6,774 7,732 853 12 v . . . 1 »
4] Fiscal Half-Year 8774 7732 o582 12 e @-7) ) ’
E Fiscal Year 8.774 .32 Bs5s 12 - E Year 5 5 0 -
* Triggered VR (3-7)
\Target: The target for this measure is to see calls for service not increase more than 5% for the B Fiscal Quarter g 5 -1 -14
same period in the prior year. (3-7)
] Fiscal Half-Year 8 5 -1 14
3-7)
Electronic monitoring systems are continuing to show a decline in incidents within the A Fiscal Year & 5 - -4
) i ) . 3-7) v
community necassitating a law enforcement response. This has been a continuous -
trend over a 10 year peried and reflects positively on the community guality of life. “ Triggered VR
Likewise, emergency response times continue to have a positive trend, with deputies Target: The response time reported is in minutes. The target for this measure is to experience
arriving at the scene from 4 to 6 minutes from the time a call was initiated. average emergency response times between 3 and 7 minutes.
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Injuries and losses as a result of fire

Objective:
damage.
E3 ) Injuries involving structures. (]
1 ; -
1
1
1
u —
a
a
u 1 . . .
Sep 09 AprD MNow 10 Jul 11 Feb "1z Sep 12
= |njuries sustsined in fireslemergencies - Zoal-Trend-Base

Residents and visitors are safe in structure and structures are protected from

Target: The farget for this measure is to see zero injuries, with a waming indicator if one injury
should occur in any one reporting period.

1‘( Estimated losses - fire related incidents (A

Sep 10 Feb'11

Jul™1 Dec "1 May 12 Sep'i2

' Actual _ Target

Performance - Sep "12 Add VR
Comparator Name Actual Target Variance % Variance -
FY + Goal-Default o i i} o |7
| Month o i o o
4 Guarter 0 0 0 0
| Half-Year i i 0 0
Year nia o nfa ni'a
| Fiscal Quarter o o 0 0
] Fiscal Half-Year o 0 o o
| Fiscal Year i i 0 [
* Triggered VA

|Targei: The farget for this measure is to see YTD losses lower than those reported during the
=ame period one year ago.

Performance - Sep "12 Add VR
Comparator Name Actual Target Variance % Variance a
kd ¥ Goal-Default $77.000 0 $-77.000 o[
v Month $77.000 0 §-77.000 i
] Quarter S115500 5108704 55700 5
v Hal-Year S115500 5108704 55700 5
] Year $300.720  $379,704 $78.084 21
| Fiseal Quarter S115500 5108701 55700 5
b Fiscal Half-Year  S115500  $108,704 55700 5
| Fiscal Year $115500  $108,704 55,780 5 |-
* Triggered VR

These two measures demonstrate how well the built environment and the fire department work together to limit damage to individuals as well as buildings as a result of fires. The
built environment is supported by building and fire codes, as well as upkeep on the part of property owners. The fire department's work is measured in resources deployed and how

quickly we are able to extinguish a fire as well as rescue and treat victims.
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Fire - Dispatched Calls - Response Times

Objective:

Residents and visitors are safe in structure and structures are
protected from damage.

&2\ Calls for service - Fire f)

Sep 10 Feb 11 Jul™11 Dec'11 May 12 Sep 12

— Agotual _ Target ]

)y Fire emergency response times (minutes) f)

Sep il Feb "1 Jul"1 Dec "1

May 12 Sep'iZ
y

— Actusl _ Target

Target: The target for this measure is see calls for service stay within call activity reported
during the same period one year ago.

Performance - Sep "2 Add VR
Comparator Name Actual Target Variance % Variance a
B4 ~ Goal-Default 108 83 26 31 [
| Month 108 3 28 2
hd Quarter 223 228 o5 42
| Half-Year 323 228 o5 42
] Year ana az4 184 20
v} Fiscal GQuarter 323 228 o5 42
hd Fiscal Half-Year 322 228 a5 42 |
| Fiscal Year 323 228 85 42 | v
* Triggered VR

Target: The target for this measures is to see response times remain at least as fast as average
response fimes reporied dunng the same period one year ago.

Calls for services are frending slightly upward, we are seeing increases in all aspect
of fire calls for service, there isn't one category which is contributing to the increase.
'We do have seasonal increases with wildland fires, but those responses have come
out of our county so far this year.

Performance - Sep "12 Add VR
Comparator Name Actual Target Variance % Variance i
Py v Goal-Default 7. 5.3 12 147 T
| Month 7 53 12 147
4 Guarter 80 23 03 35
| Half-Year 50 53 0a 25
. Year 73 7T 04 58
| Fiscal Quarter 50 53 0.2 35
] Fiscal Half-Year 80 8.3 0.3 35
&) Fiscal Year 50 2.3 0z a5 |-
* Triggered VR

Response times are trending down, we have strengthened our mutual aid agreements
and work to keep those agreements working to ensure our response times remain as
low as possible.
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Total traffic accidents

Objective: Residents and visitors are safe when traveling throughout Carson City.

E3 )y Traffic - Total Accidents (2]

Traffic Accidents - All Types (]

36 Month Trend

S HEE S

40 ) o -
ki - / ‘
204 : :
Sep 09 Apr*i0 Now “10 Jul*11 Feb'i2 Sep'12 l I H
— Artusl  Target o
Sep il Feb "1 Jul'11 Dec i1 May 12 Sep'i2

. Accidents involving fatalities
[:] Accidents with FirefAmbulance assistance
. Accidents with property damage only

‘Target: The target for this measure is to see the number of accidents occuming remain the
same or less than the number of accidents reported during the same period one year ago.

Performance - Sep "12 Add VR Expecleq improvements confinue. While this measure is slight_ly outside of p{:sitiv_e.
B I == —— = o expectations by the calendar year, we are generally pleased with the current conditions.

PY + Goal Default 1 a5 a _11 - City Traffic Managers, NDOT and law enforcement have taken additional steps to look
=] Month 1 25 P 1 at problematic areas for alterations. Problematic areas are those identified for high
=] Quarter s 107 5 = volume accidents or areas that have repeated specific types of accidents. Work is
] Half-Year o8 107 B E: continuing.
hd Year 220 321 g 2
a | Fiscal Quarter o8 107 - 2
] Fiscal Half-Year o8 107 -0 E:
4| Fiscal Year o2 107 -2 2 |-

* Triggered VR
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Property Damage and Fire/Ambulance Assist Traffic Accidents

Objective:

ES )y Traffic - Property Damage Only

36 Month Trend

Residents and visitors are safe when traveling throughout Carson City.

F4+)r Accidents resulting in Ambulance/Fire Response €)

N

10l ; ; l ; ,
Sep 19 Apr 10 Nov 10 Juln Feb 12 Sep 12 Sep 08 Apr10 Nov 10 Jul11 Feb 12 Sep “13]
— AUA] —— Trend — Target - prior 3 year aVErage e Achual
Performance - Sep "2 Add VR Performance - Sep 12 Add VR
Comparator Name Actual Target Variance % Variance a Comparator Name Actual Target Variance % Variance -
EN + Goal-Default 8 10 2 20 [ FY + Goal-Default 22 25 -2 EN
4 Month 8 10 2 20 ] Month 23 25 -2 -8
4] Quarter 25 23 3 10 ] Quarter 73 78 r i
] Half-Year 25 28 2 10 ] Half-Year 72 70 4 .
(v Year o5 88 7 & hd Year 234 222 1 o
= Fiscal Quarter 25 28 3 10 ] Fiscal Quarter 73 78 8 ]
] Fiscal Half-Year 25 28 3 10 N Fiscal Half-Year 73 78 A 8
] Fiscal Year 25 28 2 10 | ] Fiscal Year 72 70 4 v
* Triggered VR * Triggered VR

|\Target: The target for these measures is fo see the number of accidents occurring remain the same or less than the number of accidents reporied during the same period one year ago.

predetermined high speed area or unless there are other hazards.

Fire/Ambulance response to traffic accidents is based upon information received by 9-1-1 callers. The Fire Department would respond for two reasons; to address any potential
injuries or to address any hazards caused by the accident (leaking fluids, electrical hazard, etc.). The Fire Department response could be a combination of these two. Accident
victims are not always fransport, but if injured are always medically evaluated. The Fire Depariment does not respond to unknown injury accidents unless they are in a

M/7i2012 9:51:04 AM
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Liability claims

Cllzes Residents and visitors are safe when traveling throughout Carson City and
utilizing pubic facilities.
J Liability claims for injuries (2]
o
1
- e e e e e e e —_———
Jan11 May 11 Sap 11 Jan 12 May 12 Sep 12
— Parks, Sidewslks, Pathway —— Target ——— Trend fine
Performance - Sep'12 Add VR
Comparator Mame Actual Target Variance % Variance &
w* Goal - Default o nig nia na |
Month o nig nia n'a
Quarter i] nia nia ni'a
Half-Year o nis nia n's
Year 1 nig nia n'a
Fiscal Quarter o nia nia n's
Fiscal Half-Year o nis nia n'a
Fiscal Year o nis nia n'a =
4 3
* Triggered VR
|\Target: The farget for this measure is to see zero injuries, with a waming indicator if one
injury should occur in any one reporting period.
This measure provides the number of claims filed for accidents occurring on City
sidewalks, walkways and pathways.
11/7i2012 9:51:04 AM Page: 2,9



Emergency Preparedness Exercises

Objective: Carson City is prepared for emergency events.
#\ Emergency exercises held (A}
SE|::'1EI Feb "1 Jul "1 Dec 11 May 12 Sep 12
e ACtUE] e Target
Performance - Sep "12 Add v
Comparator Name Actual Target Variance % Variance -
*  Goal - Default 2 n'a nfa nia |
Month 2 n'a nfs n'a
Guarter 4 nfa nia nia
Half-Year 4 n's nfa nia
Year T n'a nfa n'a
Fiscal Quarter 4 n'a nfa n'a
Fiscal Half-Year 4 n's nfa nila
Fiscal Year 4 n's nfa nia *
1 ]
* Triggered VR

This measure displays the number of emergency preparedness exercises various city agencies are engaged in over the course of the year. These exercises
occur individually in several debarments and divisions, and collectively involved multiple disciplines, and often other local and state governmental agencies.
This measure is broader now then it has been in the past. We are now including all exercises from all Departments. Early measurements in this category
only included exercises sponsored by the Fire Department's Emergency Management Division.
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Water Quality

Objective:  Water and sanitation services contribute to the health of the community.

P A\ Water Quality Tests (A FS+)r Arsenic test results (A
1oa . : 00110 : :
80 : . : 0.0100
. . 0.0080
& . . 0.0020
40 - . 0.0070
: : 0.0050
@ 0.0050
0 . - ] 0.0040
Feb 10 Aug 10 Feb 11 Bug 11 Feb 12 Aug 12 00050 :
— Target e Percent of tests meeting standards — — Trend Sep 0 Feb 11 Jul™ii Dec ™11 May 12 Sep iz
e ACHUIE] e Target
Targel: Several constituents are tested in the Carson City water supply. The target is to meet
the siate and federal requirements for dnnking water on all tesis.
|
Performance - Aug "12 Add VR
Comparator Mame Actual Target Variance % Variance - E * Uranium test results a
Iy ¥ Goal-Default 100% 100% 0% o [
[ Month 100% 100% 0% 0 g
] Quarter 100% 100% 0% o
] Half-Year 100% 100% 0% 0
Year nia 100% nia ni'a
| Fiscal Quarter 100% 100% 0% 0
| Fiscal Half-Year 100% 100% 0% 0
] Fiscal Year 100% 100% 0% ¢ |, Aug 10 Jan 11 Jun 11 Nav 11 Apr'12 Aug 12
“ Triggered VR — Artuasl . Target
The targets for arsenic and uranium are based on quarterly averages thus are placed into service in the summer peak demand periods to insure that state and federal
standards are met.
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Ambulance - Dispatched calls - Response Times

Objective: Ambulance Services are available.
&4 Calls for Service - Ambulance (A F4 s Medical Emergency Response Times (Minutes) £,
- "
=
Feb 11 Jul"11 Dec 11 Msy 12 Sep'12 Sep 10 Feb ™11 Jul™1 Dec 11 May'12  Sep'i2
— Artusl  Target — Ayctual _ Target
Target: The target is to see calls for service stay the same or lower than the same period Target: The target is to see response fimes equal fo or faster than the average response time
during the previous year. reported during the same month reported in the prior year.
Performance - Sep 12 Add VR Performance - Sep '12 Add VR
Comparator Name Actual Target Variance % Variance - Comparator Name Actual Target Variance %% Variance -
* Goal - Default 20 57T 43 7 FY » Goal-Default 71 74 0.2 3.2
v Menth 820 577 42 7 ] Month 71 7.4 02 32
w| GQuarter 1.941 1.812 128 7 | Quarter 71 71 oo .08
| Hallf-Year 1,041 1,812 128 T | Half-Year 71 71 oo 08
Year 5,822 5228 594 1 | Year 74 71 oo a1
v Fiscal Quarter 1,841 1,812 128 7 ] Fiscal Quarter 71 74 0.0 08
] Fiscal Half-Year 1,841 1,812 120 7 | Fiscal Half-Year 7.1 71 oo 0.8
= Fisizal Year 1,841 1,812 128 T |- = Fiscal Year 7A 71 (111 08 | w
“ Triggerad VR * Triggered VR
Calls for ambulance service are up. We've been experiencing an increase in the number of medical calls we run. While we are experiencing an increase in all categories across
the board, the largest increase has occurred in calls that originate in the various medical facilities we have in Carson City. The expansion of available beds and increased
services offered by these medical facilities has increased their capacity.
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Mutual Aid

Objective:

Ambulance services are available. Structures are protected from damage.

Mutual Aid Provided to Other Counties

Mutual Aid Recevied From Others

Jul 111 Oat "1 Jan 12 Apr'i2 Jul'i2

. Stand by . Actual calls

Sep il

Jul*11 Oet'11 Jan 12 April

. Stand by . Actusal calls

Jul*iZ Sep "2

extendad period of time.

county and stand by at their station for a period of fime.

Mutual aid measures are divided info two general categories. Mutual aid received and mutual aid given. Each of those is further divided into response to actual calls and standbys.
Mutual aid received measures the number of instances where no Carson City Fire or EMS resources are available and out of county assistance is needed to respond to a call ("actual
calls) or standby at the county line or in one of our stations ("stand by"). This means that all of our resources are busy on other calls and cannot respond to an emergency for an

Mutual aid given are those instances where we actually respond to a call or stand by at the county line for a neighboring jurisdiction. In some cases, we respond into the adjoining

During this reporting period we saw in increase in the mutual aid we provided to other counties. Especially to actual calls. This is largely due to the significant wildland fires Douglas
County experienced. We responded several units to that incident, as well as to incidents in California. ldaho, Wyoming, and other parts of Nevada.

We are continuing to see an increase in the dependance upon other counties coming in to assist us. In the last reporting period this trend continued, although it was slightly less then
the previous quarter. It should be noted that we hawve not experienced any significant wildland fires in our community this season.
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Taxable Sales

Objective: Local business activity is supported.

&4 /] Local Taxable Sales

70,000,000
0,000,000

il

50,000,000
40,000,000 { i i
30,000,000 g 3
20,000,000
10,000,000

.Do.ug"ug Mar 10

Oct ™10

Jun 11

Jan 12 Aug 12

- Total Taxable Sales - Carson City —— Trend line

Performance - Aug "2
Comparator Name

w Goal - Default
Month
@Quarter
Half-Year
Year
Fiscal Quarter
Fiscal Half-Year

Fiscal Year

SODDD DM

Actual
60712418
BE0.712.418

5133872628
5133872628
510,108,022
$133.672.628
5133872628
$133.6873 628

Target
360,245,862
360,245,862

$130.733,821
$130.732,821
F487.674.278
$130.732.631
$130.733,821
$120,732.8621

WVariance
$-127.448
$-127.448

£2,838,897
£2,838,897
312,433,744
$2.839,087
£2,838,897
52,839,087

Add VR

% Variance &

= Triggered VR

Local taxable sales Q

Automotive

Construction

Curable goods

Manufacturing

Other

Recrestion, food and drink

Retail

Services related

Taxable sales - wholesale good related

OeCOe0eomeo

Year to Date

zame period on year ago.

Target The target is to see taxable sales equal to or higher than what was reported during the

Sales are considered a measure of economic activity. When compared to the same period
(June-Aug) in 2011, this year's taxable sales are up almost 38 million or 4.6%. The two
largest categories, Automotive and Retail, had solid increases over the June-August time
frame. Automofive saw an increase of $8M or 18% and retail sales were higher by $2M or
37%.

It is important to note that the level of taxable sales does not necessarily equate to sales tax
revenue received by Carson City due o the state’s distribution fermula.
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Page: 4, 1



Retail and Auto Sales

Objective: Local business activity is supported.
|
3 A\ Taxable sales (A P4\ Taxable sales (A
20.000,000 25,000,000 :
15,000,000 g 20,000,000
10,000,000 15.000.000
10,000,000
5,000,000 5,000,000
i L 0
Aug 10 Jan 11 Jun 11 Mow 11 April  fughz Aug 10 Jan 11 Jun "1 Now "1 Apr'iZ  Aug'2
B Automative relsted — — Trend line ] B Reisil Ssles ]
Automotive Sales Retail sales
Performance - Aug "12 add VR Performance - Aug "12 Add VR
Comparator Name Actual Target Variance % Variance - Comparator Name Actual Target Variance %% Variance -
P v Goal - Default 519,740,857 $15.407,384 34,332,473 28 v Goal - Default ) 521,148.194 313401540 52,748,854 15
" Month 310,740,857 315407384 34332473 28 Month n 521,148.184 313401540  $2,748.854 15
A Quarter 336,238.705 320507445 36731347 23 Quarter n 530070473 336280021  $2.801.452 2
) Half-Year $36,238.795 §20.507.448  $6.731,347 23 Half-Year & 530,070.472 336280021  $2,801.452 3
al Year $129,390,581 5109,103,439  $20.206,152 18 Year PN 5144406570 5144013632 3483,244 i
A Fiscal Quarter 335232705 320507445 35731347 23 Fiscal Quarter 14 538,070.473 $36,260.021  $2,801.452 3
A Fiscal Half-Year 335238705 $20,507 445  36.731,347 2z | Fiscal Half-Year 9 530,070.472 336280021  $2,801.452 2
) Fiscal Year $36,238.795 §20.507.448  $6.731,347 z |- Fiscal Year & 530,070.472 336280021  $2,801.452 8|,
* Triggered VR * Triggered VR

Retail sales were higher over the June-August time frame in 2011 by 2M or 3.7%.

Automotive sales were higher over the June-August timeframe in 2011 by $8M or 18%.

These charls reflect taxable sales over the past 24 months. Targets established are equal to the taxable sales activity reported during the same month one year ago.
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Recreation and Durable Goods Sales

Objective: Local business activity is supported.
a4 /] Taxable sales (] EN /N Taxable sales (A
£,000.000 3,000,000
6,000,000 6,000,000 e
4,000,000 4,000,000
2,000,000 2,000,000
i ’ 0% - : : : o
Aug ‘10 Jan'11 Jun "1 Mow 11 Apr'i2  Aug 12 Aug 10 Jan 11 Jun "1 Mo 11 Apr'iZ  Aug'12
. Recrestion, food, drink, amusements == Trend line l . Dwrable goods - mon sutomotive — — Trend line
Recreation, food and drink Durable goods
Performance - Aug "12 Add VR Performance - Aug "12 Add VR
Comparator Name Actual Target Variance % Wariance - Comparator Name Actual Target Variance % Variance -
kd * Goal-Default $7.824,178  $3,024,782 5-100,812 -1 Y ~ Goal-Default $3,240,072 S6270,267 31,870,705 3
| Manth $7.824,178  $3,024,782 5-100,812 -1 a] Month $8,240,872 S$6.270.267  $1.870,705 2
= Quarter $16.051.707 $18,025.628 $23.072 ] o] Quarter 516035504 514003733 52,031,861 15
| Half-Year $16,051,707 16,028,828 23,079 o 4 Half-Year 516035504 314003733  32.031.861 15
] Year 359,711,188 360,289,227 5-678,058 -1 ) Year 558,632,452 $52,300,440 35242012 12
| Fiscal Quarter  $16,051,707 $16,028,928 $22,079 ] a] Fiscal Quarter 515,035,584 $14,003,733  $2.031,881 15
= Fiscal Half-Year $18.051.707 316028828 §23.078 0 = A Fiscal Half-Year 5$16.035524 $14.003.733  32.031.581 15 |
| Fiscal Year $16,051,707 16,028,828 §23.078 0 4 Fiscal Year 516035504 314003733  32.031.861 15 | w
* Triggered VR * Triggered VR
These charts reflect taxable sales over the past 24 months. Targets established are equal to the taxable sales activity reported during the same month one year ago. -
Recreation, Food and Drink sales were flat when compared over the June-August time frame in 2011.
Durable Goods sales were higher when compared over the June-August timeframe in 2011 by $2M or 9%
-
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Wholesale and Manufacturing Sales

Objective: Local business activity is supported.
4 /N Taxable sales (A i /] Taxable sales (2]
10,000,000 70000001
£,000.000 4,000,000
&.000.000 5.000,000
: _ —_— - 4,000,000
4,000,000 = 3,000,000
2,000,000
<b00.000 1,000,000
D o
Aug 1l Jan 1 Jun "1 Mo 11 Apriil  Aug'i2 Aug 1D Jan "1 Jun "1 How 11 Apriz Aug'iz
[ . Wholesale goods related = = Trend line ] . Manufacturing related == - Trend line
Wholesale Manufacturing
Performance - Aug 12 Add VR Performance - Aug 2 Add vR
Comparator Name Actual Target Variance % Variance - Comparator Name Actual Target Variance % Variance -
hd * Goal- Default 54,844,144 $5,130.710 51,338,566 22 Bd + Goal-Default $2,807,251 53,391,913 $-484,562 -14
v Month 54,844,184 55130710 51,338.585 22 ] Month $2,807,251 33391912 3-424,562 14
]| Quarter 510,071,635 $10,403.851 5332173 -2 v Quarter 35,428,014 55,137,701 §-T50,777 -1z
v Half-Year $10,071,635 $10,403.281 §-332.173 -3 | Half-Year 35,428,014 55,137,701 §-750,777 -1z
| Year $46,374,940 3$36,004.804  50,330.245 25 | Year $24,206,015 525,812,468  5-1,518,453 ]
v Fiscal Quarter 510,071,885 310,403,881 5332173 -3 ] Fiscal Quarter 35,428,014 35,137,781 §-750,777 12
| Fiscal Half-Year 510,071,885 310,403,881 5332473 3 | Fiscal Half-Year 35425014 58137701 §-750,777 2 —
v Fiscal Year $10,071,688 310,403,861 5332173 3 |- ] Fiscal Year $5.428014  56,137.781 3-758,777 12 |«
* Triggerad VR * Triggerad VR

Wholesale taxahle sales were higher when compared over the June-August time frame in 2011 by $3.5M or 23%.

Manufacturing taxable sales were higher when compared over the June-August timeframe in 2011 by §2M or 23%.

These charts reflect taxable sales over the past 24 months. Targets established are equal to the taxable sales activity reported during the same month one year ago.
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Services and Construction Sales

Objective: Local business activity is supported.
»
a4 /] Taxable sales (A 54 /| Taxable sales (A}
20,000,000 1,600,000
15,000,000 1,200,000
10,000,000 200,000 . o -
5,000,000 400,000
[V [ e - - - . -
Aug 10 Jan'M Jun ‘11 Mow 11 Apri12  Auwgh2 Aug 10 Jan ™11 Jun 11 Now "1 April Aug 12
. Services related ——-— Trend line @ Construction relsted — — Trend line
Services Construction
Performance - Aug "2 Add VR Performance - Aug "12 ndd VR
Comparator Name Actual Target Variance % Wariance - Comparator Name Actual Target Variance % Variance -
k4 * Goal-Default 51.851.801 $2.212.760 5-380.050 16 | | §d ~ Goal- Default 5545408  $A36.470 3-137.074 -20
] Month 31,851,801 52212760 5-380,050 -18 ] Month 5545498  $A5E.470 3-137,674 -20
=" Quarter 54,564,202 $2,535.315 5725587 19 ] Quarter $1,188,253 §1.060,050 §126,203 12
a | Half-Year 34,564,202 $2,535,315 5725587 19 A Half-Year $1,186,253 $1.060,050 5126,203 12
] Year FIT.017.702 336340448 5-10322.746 -53 ) Year 36,173,327 34050008 32114321 52
] Fiscal Quarter 34,564,202 33538315 5725887 10 ] Fiscal Quarter 51,186,253 $1.080,050 §126,203 12
) Fiscal Half-Year 4,564,202 $2,838.315 5725587 19 ] Fiscal Half-Year 51,186,253 $1.080,050 §126,203 12 L2
a | Fiscal Year 34,564,202 $2,535.315 5725,387 18 - ] Fiscal Year $1,186,253 $1.060,050 5126,203 12 |y
* Triggered VR * Triggered VR
These charts reflect taxable sales over the past 24 months. Targets established are equal to the taxable sales activity reported during the same month one year ago.
Service related taxable sales were higher when compared over the June-August time frame in 2011 by $0.6M or 9.5%
Construction taxable sales were higher when compared over the June-August time frame in 2011 by $0.1M or 7%.
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Other Taxable Sales

Objective: Local business activity is supported.

ad A\ Taxable sales

10.000.000
4,000,000
5,000,000
4,000,000

2,000,000

0
Aug 10 Jan 11 Jun 11

Mov 11 Apr12  Awg 12
[ Target . Other === Trend line
Other sales
Performance - Aug "2 Add VR
Comparator Name Actual Target Variance % Variance -
kd * Goal- Default $2 503522 59261024 §8.757.502 73 [
| Month $2,503522 $0261024 §5-8.757.502 73
] Quarter $5,031,0902 $13.430,783  5-5.407.581 83
| Half-Year $5,031,002 §13,430,783  5-5.407.531 43
|| Year $24.005041 F28.671.014 54585073 18
| Fiscal Quarter 35031002 $13.430.783  5-8.407.581 83
] Fiscal Half-Year  $5,031,002 $13.439,783  5-5.407.581 F
| Fiscal Year $5.031.902 $13.438.783  $-5.407.881 e .,
* Triggered VR

made in August 2011.

These charis reflect taxable sales over the past 24 months. Targets established are equal to the taxable sales activity reported during the same month one year ago.

Other taxable sales were lower when compared over the June-August time frame in 2011 by $9.5M or 47%. The large decrease over last year is due to one large sale
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Business License - Building Permit Activity

Objective: Development of new and expanded businesses are encouraged.
§4 /M New Business Licenses Issued (2] R — &
10
100
.................................................. .
a0
........................... i
a0
................................................... s
; : : : . 40
Now ‘0B Aug 0 Aprit Jan 12 Sep 12 a0
e My licENEES === Trend Sep "0
— All building permits === Trend
Target The target for this measure is to see more businesses open year to date that then
[previous year.
Performance - Sep '12 Add VR =» Building permit valuation (~]
Comparator Name Actual Target Variance % Variance - 12,000,000
k4 * Goal-Default 53 56 33 38 [ 10,000,000
= Month 852 fl] =32 -38 8,000,000
Quarter nfa 174 nia nia 6,000,000
Half-Year niz 174 nia nia 4,000,000
Year nia 751 nia nia 2,000,000
Fiscal Quarter nia 174 nia nia 0
Fiscal Half-Year s 174 nia nis Sep 0 Feb 11 T Dee 11 May 12 Bep'i2
Fiscal Year nia 174 nia nia 2 _
Actusl Actusl
* Triggered VR

to-date.

Trends continued in the volume and total value of permits. Business license volume is continuing to trend lower and yet appears to have leveled off year-
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BRIC Update

Objective: Development of new and expanded businesses are encouraged.
Carson The BRIC -
id =» BRIC Conference Room Attendees (A __'_‘,_::__,f?r:f;:r: Kiosk :'BR|C
500
400 .
amal o] B
200
100
! D1 Feb™2 Apre12 Jun 12 Aug "1Eep 12
@)

= Attendees at BRIC Training Programs (A

&0

40

0

D
Jun 12 Jul™2 Aug 12 Sep 12
. Actual

E =» BRIC Business Counseling Sessions @

1 Chris Cummins works at the Carson City Library's Business Resource
10

Innovation Center in Carson City, Mev_, on Tuesday, Jan. 17, 2012

Photo by Cathleen Allison

Jan '1Feb 12 Aprii2 Jun 12 Aug 125ep 12

Copyright: Cathleen Allison
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Employment by industry

Objective:

P4 A\ Average employment (quarterly)

32,000

[ — BActusl __ Target

THFQ3 10 Fd 10FQ4 "1 FQ2 "2FQ 12 FQ3

Development of new and expanded businesses are encouraged.

Carson City Employment

Performance - 12 FQ3 Add vR
Comparator Name Actual Target Variance % Variance -
n » Goal - Default 27,348 27,038 an i |
E Fiscal Quarter 27248 27.028 N 1
n Fiscal Half-Year 27248 27.028 M 1 -
: Fiscal Year 2730 27,536 -145 S
* Triggered VR

30,000
25,000
20,000
15,000
10,000

5,000

"1 FQ3 11 FQ4 12 F 12 FQ2 12 FQ3

= = Average employment {quartery}-Trend line . Total private employment (quartarly)-.
. Total public employment (quartariy)--

Target: The target for this measure is to see more businesses open year to date that then
previocus year.

The following measures look at employment and wages. The data is collected by the Nevada Department of Employment Training and Rehabilitation (DETR).
The data iz collected on a quarterly basis. This report includes results up to the 3 quarter of Fiscal Year 2012 (March, 2012).
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Private Employment and Wages

Objective:

Development of new and expanded businesses are encouraged.

3/ Total private employment (quarterly) (A P4 A\ Total private sector wages )
240,000,000 : i
22, 230,000,000
21,000 220,000,000
210,000,000 - -
20,000 200,000,000
190,000,000
a0 130,000,000
18,000 170,000,000
160,000,000
1?,-?-00 . i : _ __ 150,000,000 {
08 a3 nFQl 10 FQ4 i1FQ2 2R 12FQ3 ‘DIFQT  MDFQ1 M0FQ4 11FQ2 M2FQ1 M2FQ3
[ e Actusl _ Targst — Target — Actual
Performance - "12 FQ3 Add VR Performance - "12 FQ3 Add VR
Comparator Name Actual Target Variance % Variance - Comparator Name Actual Target Variance % Variance a
FY v Goal-Default 18,207 17,503 780 5 l FY % Goal-Default $102,377.501 $164,575.800 333,500,202 20 |
] Fiscal Quarter 18,287 17,508 730 5 ] Fiscal Quarter  $102,377,501 $164,576.600 32,500,202 20 [—
] Fiscal Half-Year 18,287 17,508 780 5 |w ] Fiscal Half-Year ~ $102,377.501 $164,576,800 332,500.202 20 |w
* Triggered VR | * Triggered YR
Target Targets for these
measures are equal to
employment and wages for the -
Total private employment - 4th Quarter - CY 2011 (]
same quarter one year ago.

. Manufacturing

Trade, transportation and Utilities
Financial

Professional and business services
Consfruction

Leisure and hospitality

Information, unclassified and other
Education and hesalth

Oe0ceoeo
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Public Employment and Wages

Objective:  Development of new and expanded businesses are encouraged.
id /] Total public employment (quarterly) X A\ Total public sector wages paid  (quarterly) (]
145,000,000
\ 140,000,000
\ = 135,000,000
—— = 130,000,000
—_E—— \/ 125,000,000
\ = 120.000,000
v 115,000,000 :
110,000,000 :
105,000,000 ; : :
eFQ3  0FQ1 10FQ4  11FQ2 12Fa 09FQE  10FQI 0FQ4 iFaz zFQl M2Fes
[ — Actual ___ Target ] | — Actusl — Target
Performance - "12 FQ3 Add VR Performance - "12 FQ3 Add VR
Comparator Name Actual Target Variance - Comparator Name Actual Target Variance % Variance -
bd ~ Goal-Default 8,052 8.530 4TS 5 | |EY = Goal-Default $120,272,258 $115230577  54,091.678 4
] Fiscal Quarter 8,052 8.530 473 5 ] Fiscal Quarter  $120,272.258 $115.220.577  $4,001.670 4 [T
] Fiscal Half-Year 0,052 g.520 -478 s - |E4 Fiscal Half-Year  $120,272.258 $115.220.577  $4,001.670 4 |=
* Triggered VR * Triggered VR
Target: Targets for these measures are Total public employment, 4th Quarter, CY 2011 (A

equal to employment and wages for the
same quarler one year ago.

. Local govemnment-Actusl
D State Government-Actual
D Federal Government-Aciual

M/7i2012 9:51:04 AM
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Solid Waste Report - Landfill Life Span
Objective:

Solid waste is recycled or safely and effectively disposed of.

#\ Solid waste report (] #\ Estimated life span of the Carson City Landfill. £

1] B
50
40
20
20
10

2007 2008 2009 2Mma 211 0 2010 20m

_ Target . % of waste recycled

Target: The target for this measure is 25% as recommended by the Nevada Division of Target: The target for this measure is 15 years. Should the life span of the landfill drop to that
Environmental Protection. level, 3 new site will have to be developed.

Performance - 2011

Add VR Performance - 2011 Add VR
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance
Goal - Default 25.31% nla nfa n'a w Goal - Default 50Years 15Years 35ears 233
@ Year 50Years 15Years 35ears 233
Since Inception nia 15Years n'a n'a
* Triggerad VR * Triggered VR

Recycled waste has declined as a percentage of the total waste stream as a result of reductions in Construction and Demolition waste coming to the Landfill.

M/7i2012 9:51:04 AM

Page: 5, 1



Solid Waste by Type

Objective:

Solid waste is recycled or safely and effectively disposed of.

Carson City Solid Waste

230,000
240,000

200,000

180,000
140,000
120,000
100,000
£0,000
30,000
40,000
20.000
1}

ig00o00d - - - - -

zzouuu ............. ..................................................... ............

2005

20068

2007

2000 2010 2011

@ Sucee

|:] Asbestos . Construction and Demalition C] Industrial . Medical Waste . Municigal - compacted . Municigal - uncompacted ‘
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Wastewater Inflow and Effluent Quality

Objective:

Wastewater is safely and effectively managed.

| v} Wastewater plant inflow as a % of capacity.

2

ad

85
N
75
70
85
80 : :
Sep TR Aprin Mo 10 Jul™ 11 Feb ‘12 Sep 12
— Actal e Target
Performance - Sep "2 Add VR
Comparator Name Actual Target Variance % Variance -
FEN + Goal-Default 84% 5% 21% 25 [
| Month 54% 8% 21% 25
4] Quarter 4% 25% 21% 24
4] Half-Year 54% 5% 21% 24
] Year 5% 5% 20% 23
| Fiscal Quarter 54% 8% 21% 24
= Fiscal Half-Year 64% 5% 21% 24
] Fiscal Year 54% 6% 21% 4 |-
* Triggered VR

expansion will be required.

Target: The target for this measure is to stay below 55%. When inflow reaches §5%, plant

54 /] Wastewater effluent quality test results. (A
105
100
95
]
as
a0
75
70
Sep 04 Aprin How 10 Jul 11 Feb 12 Sep 12
— Target —— Actual s Trend
Performance - Sep "2 Add VR
Comparator Name Actual Target Variance % Variance -
kd ~+ Goal-Default T5% mest tests 100% meet tests -25% mest tests -25
v Month 5% mest tests 100% meet tests -25% meet tests 25
| Quarter 23% mest tests 100% meet tesis -17% meet tests -7
| Half-Year 3% mest tests 100% meet tests -17% mest tests A7
v Year 4% mest tests 100% meet tests  -5% mest tests 3
| Fiscal Quarter 3% mest tests 100% meet tests -17% meet tests 17
| Fiscal Half-Year £3% mest tests 100% meet tests -17% meet tests AT | -
L] . | 13
* Triggerad WR
Target: The target for this measure is to have 100% of all wastewater quality tests meet current
environmental standards.

Due to aging infrastructure, the Wastewater Treatment Plant was not able to meet the permit requirements for the secondary freatment of effluent. In August, 2012, the
Biological Oxygen Demand (EOD) test exceeded the permit limits.

M/7i2012 9:51:04 AM
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Brunswick Reservoir

Objective: Wastewater is safely and effectively treated and disposed of.
I
The balance between effluent production and use
1:] =» Brunswick Reservoir 0 is critical. |f this ratio is out of balance, additional
a0 : effluent storage facilities and/or effluent use sites
a0 : : : are required. Currently, Carson City has an very
- effective effluent disposal program through

irmigation.

Currently, not quite enough effluent is being
produced andfor stored to meet peak demands;
requiring effluent users to conserve during the
late summer months.

Sep 100 Zpr 10 Nov 10 AT Feb 12 Sep 12

[ — Uppertarget ___ Lower target — Percent Capacity — = Trend ]

Target The target for this measure is between 13% and 75%. Meeting this target insures that stored effluent will be used
during the summer months and that adequate storage capacity is available during winter months.
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Bob Boldrick Theater

Objective: Public spaces and facilities are available for activities.

=» Bob Boldrick Theater- Number of Days Reserved (A = Bob Boldrick Theater - Number of Hours Reserved (A

180
140
120
100
a0
a0
40
20

i 0 o o o .
Sep 10 Feh 11 Jul "1 Dec"11 May 12 Sep'12 Jun 12 Jul™2 Aug 12 Sep'12

Actual

——Trendinz | Actual

New measures for facility use have been developed as a result of the new ActiveMet
system. We are now able to collect the total number of hours our facilities are reserved.
=» Bob Boldrick Theater - Average number of hour / day reserv £,) We are also fracking the number of days the facility is used. A ratio of these two
measures provides the average number of hours a facility is reserved daily.
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Community Center Meeting Rooms

Objective: Public spaces and facilities are available for activities.
1T
Community Center Meeting Rooms - Days Reserved Q Community Center Meeting Rooms - Hours Reserved Q
a8 K aepd .. .......... .................
24 M 240
EOFIN C H S R Y R () Bonanzs Roam 00 ) Benanza Reom
18 D Comstock Room 180 [:] Comstock Room
. Kinder Room . Kinder Room
12 . Sierra Room 120 . Sierra Room
3 . Tahoe Room EOTEREEE EEEEEES RN GOEEEeT B . Tahos Room
41 40
0 Jun 12 Jul12 Aug 12 Sep 12 o Jun 12 Jul"12 g 12 Sep'iZ

Kinder room use reflects summer camp activities and use. The use of the Comstock room
is mainly contracted fitness classes. The high average reserved hours per day use of the

Average reserved hours / day Q Sierra Room reflects the large number and associated length of government meetings
held in that room each week.
1z
10 @) Bonanzs Room MNew measures for facility use have been developed as a result of the new ActiveMet
s () Comstock Room system. We are now able to collect the total number of hours our facilities are reserved.
@ onser Room We are also tracking the number of days the facility is used. A ratio of these two
g @ s Foom measures provides the average number of hours a facility is reserved daily.
B B . Tahoe Room
1] ’
Jun 1z Julz2 Aug 12 Sep 12
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Community Center Gymnasium

Objective:

Public spaces and facilities are available for activities.

=» Community Center Gymnasium-Number of Days Reserved Q

R

Feb '11

Sep'10 Jul™i Dec ™11 May 12 Sep 12

= = Trend line . Actual

=» Community Center Gymnasium Number of Hours Reserved O

300

250 -
200
150
100
50
0 . : ;

= Gymnasium - average number of hours reserved per day @

Jun 12 Jul™2 Aug "2 Sep'iZ

Al::tual

Reservations of the Community Center Gym are consistently stable since 2010,
This reflects that there is very little prime time hours available for increased
programming and thus increased use. The ability to increase programming and
use is limited by available gym space.

Mew measures for facility use have been developed as a result of the new
ActiveNet system. We are now able to collect the total number of hours our
facilities are reserved. We are also tracking the number of days the facility is
used. A ratio of these two measures provides the average number of hours a
facility is reserved daily.

M/7i2012 9:51:04 AM
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Centennial Park Leagues and Tournaments - Room Occupancy

Objective: Public spaces and facilities are available for activities.

= Tournament Field Usage - Number of Days Resewea

25

20

15

10
'
1]

N:‘tual

Jun 12 Jul 12 f’-.ug 12 Sep ™2

+ Motel/hotel occupancy Q

25,000

20,000

15,000

10,000 { .
Jul DB Feb 10 Sep 10 Apr1i Nov 11 May 13

Target . Occupied Rooms - Transient Ladgers — — Trend lina

ﬂ '+ Taxable sales - recreation, food and drink

9,000,000
3,000,000
7.00D,000
3,000,000
5,000,000
4,000,000

— ACtlS| == Trend line

Aug 00 Mar "10 Oct 10 Jun 11 Jan'12

Because tournaments can bring visitors to Carson City, room tax occupancy and
taxable sales data related to recreation / restaurant activities are being presented.

Data for facility use is now tracked using the ActiveNet System. This will provide a

greater level of accuracy than past data collection methods. For that reason, prior data
is no longer being presented. Differences in data collection systems can result in wide

variances on paper, but not in reality.
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Eagle Valley Golf Course

Objective: Public spaces and facilities are available for activities.

| 1i Eagle Valley Golf Course--round count (]

10,000
B.000
80004 : :
7ooo{l - VIR - AL 1 1 T
5,000 :
5,000
4,000
3,000

2,00
q.SEp'EIQ Apr'10 Nov 10 Jul "1 Feb ™12 Sep 12

[ . Rounds played —— Target ———. Trend line

Performance - Sep "12 Add VR

Comparator Name Actual Target Variance % Variance -

n w Goal - Default 7.588 6,781 807 12 ]
E Month 7.588 6,781 807 iz
: Quarter 22,355 22,503 -238 -1
= Half-Year 22,355 22,503 -238 -1
u Year 50.852 45,213 2.438 5
= Fiscal Quarter 22,355 22,583 -238 -1
: Fiscal Half-Year 22,355 22,503 -238 -1
= Fiscal Year 22,355 22,583 -238 -1

Since Inception 450,820 n'a n'a n'a | ¥

* Triggered VR

Eﬁ‘ Eagle Valley Golf Course-west course round count  £)

%ep'\‘.‘i Apriid MNov 110 Jul ™11 Feb'12 Sep'12

. Actusl — Target

Targei: The target for this measure is to remain the same or increase over fime. The target
wvalue is equal to the number of rounds played during the same period one year ago.

E3 /\ Eagle Valley Golf Course-east course round count )

Rounds are up at Eagle Valley Golf Course compared to last year, although we
expected them to be up in 2012 since 2011 was such a tough weather year.

%ep\:ﬁ Apr-iD Now 10 Jul™11 Fab 12 Sep 12

l . ACHUE| e Target ]
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Adult and Youth Sports

Objective: Recreation programs are offered and effectively utilized by the public.
City Adult Sports Programs 0 City Youth Sports Programs O
4500 1.000 - -
4000 BODy - .............. R -
= ' j
3,000 good S '] P
2,500 {I 500 :
20001 i ! 400
1,500 - 1 ; 00
1,000 oo B N B =00
500 ool - - BREBBBR - - - - RERRR - - - - BEBBRR
uéen'ﬂg Apr-10 Mov "10 Jul 11 Feb 12 Sep 12 oftimg 57110 121210 72011 2024012 /30012

[) softbail [ Futsal [ Basketosl [ Volleybsll ——-. Trend-Gosl-Trend-Base @ rutssl [ Sesketval [ volleyball [ Jr Ski ——— Trend
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Swimming, Latchkey and Seasonal Camp

Objective:

Recreation programs are offered and effectively utilized by the public

=» Aquatic Center - Drop-in use O Kids Klub Participants 0
5,500 1,200
5,000
4500 1,000
4,000
o0
2500 . Kinder Kids
2,000 G600 O Am kds
1,300 PM Kids
500
1] Il ang Bie-B K BiOEEEE
0
Sep 10 Feb 11 gD Dec 11 May'1Z  Sep'12
1 4 ¥ L) ' ' ¥ il
54 = Swimming Lessons - Number of Participants (2] Summer, Winter and Spring Youth Camp (]
TOOG - o oo oo e 800
800 _—
500 son
400 sond. - P P
=00 400
200 200
100 00
Sep 08 Apr 10 Nov 10 Jul 1t Feb 12 Sep 12 100
[___. Trend fine . Actual ]
Jun*12 Jul'12 Aug 12 Sep iz

Fremont School has gone to a traditional school year so we will see a reduction this year in the number of seasonal camps offered.
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Non-profit sports organizations use of fields

Objective:

Usage of City facilities by non-profit sports organizations.

1,000
B0
800
700
B00
500
400
300
200
100

=]

. e

Jul "1 Oet 11 Jan 12 Apr'i2 Jul™12

[ == Trend Line-Trend line . Edmonds Filed D Governors Field }

Sep 12

Recreational opportunities provided by non-profit organizations are supported.

Usage reported here is comprised mostly of
Youth Sports Organization sporis leagues. |t
should be noted that some non -¥SA
organizations (ie South Lake Tahoe school
uses) also utilize the fields.

¥TD Field Usage

@ cerson Girls Softoall

D Youth Soccer League
. Occassional User

. Carson City Little League
. Pop Warner Football

Includes Governors and Edmonds Fields
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Community Support Grants

L EEE Carson City is served by strong community based organizations.

A\ Support Grants (A

550,000

.
-
~——
—

500,000
450,000
400,000
350,000
300.000
250,000
200,000
150,000
100,000

50.000

0 2008 FY 2010 FY 2MiFY 2M2FY

. Community Suppert Grants — — Trend line

Community Support Grants are provided each year to non-profit organizations within the City. The availability of resources for these grants have been greatly impacted, thus, we
have seen a reduction.
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JAC Ridership

Objective: Public transportation is convenient and accessible.

JAC Ridership grew 21% this fiscal year as compared to FY 2011.

Route 1 serves North Carson, including the Community Center, Library, Senior Center,
Morthgate area, Walmart, College Parlkoway, Silver Qak area and Medical Parkway.

Route 2 serves North Town, including the medical facilities on Mountain Street, WNC,
College Parloway, Walmart, East Carson, Senior Center, Library and Community Center.
This route travels in both directions, thus the 2A and 2B designation.

Route 3 serves South Carson, including the Legislative Complex, Post Office, Silver Sage
area, recreation and shopping centers on Kooniz, Clearview and Old Clear Creek, and the
State offices on Snyder.

P2 A\ JAC Ridership - Total (2]
16,000
12,000
5,000
4,000
0+ 5
Sep il Feb 11 Jul "1 Dec 11 May 12 Sep 12
— Target —— Actual number of riders — — Trend
Performance - Sep ™2 Add VR
Comparator Name Actual Target Variance % Variance -
E * Goal - Default 18112 14,785 1,247 a [
E Month 8. 112 14,785 1,247 o
= Quarter 40,052 44,186 4,286 1
a Half-Year 40,052 44,186 4,386 1
E Year 144 287 120,623 23874 20 |
a Fiscal Quarter 48,052 44,156 4,386 11
= Fiscal Half-Year 40,052 44,186 4,286 1 =

~ Triggered VR

Target The target for this measure is the number of riders reported during the same period in
the previous year.

JAC Ridership by route (]

20,000
18,0001 - - . -
16,0001 - - - = [l !
14,000
12,000 N EH L
10,000
2.000 - R = H H A
6.000
4,000 0 T 1
2,000

Sep'id Feb 11 Jul™1 Dec'11 May 12 Sep 12
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Pathways

Objective: Pathways connect neighborhoods, schools, business districts and public facilities.

4& Pathways completed Q

1.30
1.80
1.40
1.20
1.00
0.20
0.80
0.40
020
0.0

2011 FY

Target: There is no established target for this measure.

Pathway construction is generally dependent upon funding associated with other capital projects.
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HRC Applications

Objective: Historic resources are preserved.

[ . . ) N
The HRC continues to see mostly miner remodeling projects
within the Historic District. However, there was one new

ﬂ = Historic Resources Commission @ mulii-family dwelling reviewed within the last six years.
10 .
a
2
7
&
5
4
3
2
1
0
-1
S:gp'DD Apr 10 how 10 Jul 11 FeE 2 SEﬁ'm
— Applications Received ——— Trend
Targei: “Year-to-date applications
Performance - Sep "12 Add VR |received exceed the average
Comparator Name Actual Target Variance % Variance ~ Ireceived over the prior 2 years.
u ¥ Goal - Default 2z nfa nfa nis ||
(-1
u Month 2 nfa nfa n'a
(a-1)
Quarter 3 n'a nfa rife
(0-4)
Half-Year 2 n'a nfa n'a
(0-4)
a Year 12 nfa nfa n'a
(7-18)
m Fiscal Quarter 2 n'a nifa n'a
(0-4)
Fiscal Half-Year 2 n'a nfa n'a
(0-4)
u Fiscal Year 2 n'a nfa n'a | =
* Triggered VR
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Library visitors

Objective: Tools and resources for lifelong learning are provided.

E¥ =» Carson City Library Visitors

32,000

28,000

24,000

20,000

16,0001 -0 0 1

12,000

Sep 08 Aprd Now 10 Jul™11

Feb'12 Sept2

[ . Wisitors (Doer count ! 2] ...e. Trand Iine]

Performance - Sep"12

Comparator Name Actual

Y v Goal-Default 25,120
) Month 25,120

Quarter 80,545
a ) Half-Year 50,548
) Year 270,745
) Fiscal Quarter 50,548
) Fiscal Half-Year 50,545
a ) Fiscal Year 20,545
4

J

Add VR

Target -

n's

{21,848 -26,705)

n'a

{21,840 - 26,705)

n'a

{71,882 -87,978)

n'a

{71,982 -87.89789)

n'a

(208,081 -262,078)

n'a

(71,882 -87.978)

n'a

{71,882 -87,978)
na =

2

*Triggerad VR

Target: The target for these
measures is to stay within 10%
of the usage reported for the
same period in the previous
year. If usage falls below 10%,
staff will examine what may be
causing a reduction in use, if
usage nses above 10%, staff
will examine cument
maintenance activities in order
to determine adequacy.

The Carson City Library Summer Reading Program and iMovie class are
wrapping up at the Boys & Girls Club of Western Nevada. Panda Express
hosted a lunch Tuesday for 250 kids before a video presentation from the
summer movie production teams.

Photo by Cathleen Allison

Copyright-Cathleen Allison
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Library card holders.

Objective:

Tools and resources for lifelong learning are provided.

=% Total Library Card Holders (A

40,000
50007 -
30,000
250001 -
20,000
15,0001 -Jif
10,000
soo04 -

DSep'IEI Feb 11 Jul 11 Dec 11 May 12 Sep 12
[ ....... Trend line () Ac‘h.lal]

Vannesa Macias, Miss Carson City 2012, poses with her new library card
during the Celebrate Library Card Sign-up Month event at the Carson City
Library in Carson City, Nev. on Friday, Sept. 28, 2012. Over 40 people
attended the event, which included live music and cake dessert.

Copyright:Copyright Kevin Clifford
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Library - Wireless Use - Public Computer Use

Objective: Tools and resources for lifelong learning are provided.
k4 =» Public computer use at the Carson City Library Q carson
12,000 c ity
10,000 .
Py E OO USROSt SUUURUUO SURRUIY Lib rary
i.ggz Your Knowledge & Discovery Place
2000
ael A EAL
Looa sunio Apr 10 Feb 11 Decti  Sep'i2
[ . Actual e Trend line
Performance - Sep 12 Add VR
Comparator Name Actual Target Wi
k4 * Goal-Default 5,002 niz
(2.085-3,840)
|| Menth 5,002 nie
(2,885-3,640)
Quarter 15,451 niz
(8,302- 11,370}
| Half-Year 15,451 niz
(8,302- 11,370}
u Year 43,761 nia
(27.800-33,723)
w| Fiscal Quarter 15.451 nia
(8,302- 11,370}
| Fiscal Half-Year 15,451 nia
(8,302-11,370)
| Fiscal Year 15,451 nia @Two Digital Learning Center, public computing and digital media Center,
(8.302-11.370) Carson City Library
Since Inception 279,219 nla
[Target: The target for this measure is o stay within 10% of the Photo by Cathleen Allison
N e e CopyrightGathleen Allison
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Library - Circulation - Reference Questions

Objective: Tools and resources for lifelong learning are provided.
£ =» Library material circulation (A Carson City Library Reference Desk (2]
ELRUE SR e BN N T N SRR e :
30,0001
25,000
20,000

]
Sep 10 Feb 11 Jul11 Dec 11 May 12 Sap'i2

Sep "0 Feb 11 Jul 11 Dec "1 May 12 Sep"2

D “outh-Reference Questions

Trend line . Actusl . Adults-Reference Questions -...... Adubts-Trend

Performance - Sep "2 Add VR Performance - Sep "2 add VR
Comparator Name Actual Target Variance % Variance ' . Comparator Name Actual Target Variance % Variance
B+ Goal-Default 31,848 nia nia r F¥ % Goal- Default 7,168 nis nia nia
(29.077-35.530) (8.356-7.768)
n Month 31,040 niza nia r u Month 7160 nia nia nia
(29.077-35,538) (0.256-7.768)
Quarter 102,458 nla nia r Quarter 22 506 nia nia nia
(E2.841-113.473) Half-Year 22,508 nia nia i
E Half-Year 102,456 nfa nia n Year 85,243 nia nia nia
. !
[92.241-112,473)
Fiscal Quarter 22,508 nis nia nia
E Year 206,842 niz niz r )
(270.834-342,020) Fiscal Half-Year 22,508 nig nia nia
n Fiscal Quarter 102,456 nfa nia n Fiscal Year 22,508 n's nia nia
[92.841-113,473) Since Inception 307,874 nia nia nia
n Fiscal Half-Year 102,456 nia nia n
[92.841-112,473) il |
n Fiscal Year 103,458 nia nia r
[92.841-113,473) sl

Target: The target for this measure is to stay within 10% of the actual circulation reporied for the same period one year ago. If circulation drops by 10%, staff will examine the reasons for reduced use of
library materials. If is nises above 10%, adequacy of the collections will be evaluated.
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Webhits on Carson City Website

Objective: Residents have access to information regarding their local government.

ﬂ 4’- Web hits-Pageviews- Monthly Total

Most Requested Pages - FYTD

24,000
22,\':'(."\') ..............................................
20,000
13.@ ............................................ . Aszassor
16.000 @ sheir
p ::E i Fubiic Records
Sep 10 DOec 11 May 12 Sep"Z 10,000 . Ewent Calendar
B Actusl __ Prior Year ... Trend line ] BODDY - [ D Clerk ! Recorder
B.000 . About Carsan City
40004 - -----.-. .. NN N
2,000
Performance - Sep 12 add VR ol
Comparator Name Target Wariance % Wariance - etz
¥ Goal - Default 23,872 5418 22 [
v Month 23,872 5418 23
] Quarter 68,121 728 14
v Half-Year 60,121 -,788 14
Year 214,701 -35,223 -18
n Fiscal Quarter G8.121 -8,728 -14 |
v} Fiscal Half-Year 60,121 -9,788 14 E
* Triggered VR
Target: The target for this measure is the number of web hits reporied for the same pericd one
YEar ago.
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Boards, Commissions and Committee - Applications / Vacancies

Objective: Residents are encouraged to actively participate in local government operations.

n 4& Average applications per BCC vacancy

MNov 10 Mar "1 Aug 1 Jan'1Z Jun'12 Oct2

. Actual —__ Target

Target The target for thiz measure is to have 3 or more applicants for each open position.
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Voters and Voter Turnout

Objective: Citizens are encouraged to become involved in their local government.
EX AN % Voter Turnout £ E3 /N % of Population Registered to Vote (]
20 [N DU ESS a0
a0 0
40 20
a0 0
g =001 002 2005 2007 2009 ‘,_m.:) 0 2004 2005 2008 2008 2008 2010
[ . Actual ceeee Trend line . % Turmout 4 years pnor . Target . Actusl
Performance - 2010 add VR Performance - 2010 Add VR
Comparator Name Actual Target Variance % Variance | Comparator Name Actual Target Variance % Variance
FY  Goal - Default 7o.01%  71.89% TA2% 9239 B Goal- Defautt da7E%  40.85% S54% 838
(24,727.00755,228.00)
* Triggered VR
Target The target for this measure is to see an increase in the percentage of voler turnout " Triggered VR
over fime. Target The farget for this measure is to see an increase in the percentage of the population that is
registered to vole.
#\ Percentage of voter tumout during the primary £,)
50
40
30
20
10
L 2008 2007 2008 200 241 2012
[_ Target . Actusl
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Carson City Financial Scorecard

Carson City Financial Scorecard

As Ofl Initiatives | | Objectives &7 Measures |+
FYTD Actual FYTD Target Variance Gitr Actual Qir Target Variance As of

w Effective Resource Management

v Monitor monthly revenues
General fund revenues D F14.210,403 314,532,815 3322412 ‘,:I 314,210,403 314,532,815 F-322.412 Sepi2
Building fund revenues = 380,535 3147048 3-57.514 = 580,535 5147.048 $-57.514 Sep'12
Quslity of Life fund revenues n 180,150 $155,130 525,020 ﬁ $180,150 5155130 525,020 Sep'12
Regional Transportation Fund revenues n 5232385 3120251 342 147 E 3232205 5180251 542,147 Sep'i2
Strests Fund revenues : H152,304 3258181 368,387 = $188,304 5258191 $-80.887 Sep'i2
Ambulance fund revenues = F702.288 51,148,595 3-445,509 = $703,256 $1,148.865 F-445009 Sep12
W¥ater Fund revenues n 0,006,437 54,528,007 31,477,440 ﬁ 56,066,437 4,588,097 51,477,440 Sepi2
Sewer fund revenues E 33,445,685 51,873,330 51,672,358 E 33,445,886 $1,873.330 51,572,356 Sep'12
Stormmwater Drainage Fund revenues E 003,877 3202 480 F701.488 ﬁ 093,877 5202450 3701.4838 Sep'i2

v Monitor monthly expenditures
General Fund expenditures = 514,050,813 312,548,505 31,510,218 = 314,050,913 312,540 595 51.510.312 Sep 12
Building fund expenditures £ 150,860 3143502 s23688 [ 150,960 5145502 32,388 Sep'i2
Quslity of Life Fund expenditures = 608,564 $973.727 535,137 = $0808.584 5573727 525,137 Sep'i2
Regional Transportation Fund expenditures = $1.082,885 000,282 593,033 a 51,062,285 509,802 593,032 Sep'i2
Strests Maintenance Fund expenditures. E 200,645 51,084,188 3164542 ﬂ 3800546 51,084,158 5-184.542 Sep'i2
Ambulance fund expenditures G 53561 460 $630,352 322116 ;:‘ 851,480 §538.353 $22,116 Sep'12
Wyater Fund operating expenditures n $1.556.813 53,380,012 51,822,000 n 51,558,913 $2,380,012 F-1,822.002 Sepi2
Sewer fund expenditures = 32,868,621 52,124,215 FT35.370 a 32,800,601 $2,134.215 $735,376 Sep'12
Stormwater Drainage Fund expenditures = FATT. 154 §227.142 850,012 = FETT.154 5227142 34850.012 Sep'i2

4 »

Building Revenues - ihey are just down for the first 3 months of the quarter - we will continue to monitor.

Streets Fund Revenues - Timing differences - we didn't receive part of the state gas tax money until October, 2012 - this should even out next guarter.

Ambulance fund Revenues - we switched billing companies in July 2012 - we ended up have more coniract adjustments in July than anticipated. This should even out over the year
Quality of Life Fund: Timing differences - most of the hourly amounts were expended in the 1st Quarter. We made the entire payment of $115,000 to the Boys and Girls Club in the 1st
Quarter.

RTC Fund: Timing differences - we had Freeway Landscaping expenditures in the 1st Quarter and we have not carried over any of the unspent budget from last year. We need to
augment the budget for the Freeway Landscaping project that is being carried over from last year.

Sewer Fund: Timing differences - we refunded some debt issues in July and we received bond proceeds and used the money to pay off debt. We will need to augment the budget for
the unanticipated bond proceeds and show the debt being paid off with the money.

Stormwater Fund: Timing differences - we refunded some debt issues in July and we received bond proceeds and used the money to pay off debt. We will need to augment the budget
for the unanticipated bond proceeds and show the debt being paid off with the money.
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General Fund Scorecard

General Fund Scorecard
As OF E Initiatives | Objectives |+ Measures |v]
FYTD Actual FYTD Target Variance Gr Actual Gtr Target Variance As of

w Effective Resource Management

w  General Fund revenues are monitored
apainst budgets.

Fines and forfeitures received in the General n $218.304 F171.840 F4T, 364 = 3219,304 3171840 547,364 Septi2
Fund
Intergovemmental revenue received in the n §2.281.029 51,835,100 sqq.200 BN 52,281,930 31,835,100 5440,830 Bepn2
General Fund
Erargenyta: revenue received in the General Bl 38,850,085 58512203 sim2s O 58,529,935 38,512,203 512218 SeptiZ
u
Miscallaneous revenues received inthe Gereral g $140.584 3240,004 580530 4 5140,564 3240004 $99,530 Sep'i2
Fund
Licenses and parmit revenue received in the =] $286.372 FO81,807 5005.435 288,372 51,807 5695,435 Sepr1Z
General Fund
Charges for services received in the Genaral " §2.502.239 52,401 671 5100568 N 52.502.230 32401 67 5100.568 Sep'12
Fund
w  General Fund expenditures are monitored
apainst budgets.
General government and judicial function B $AT5EM 54.218.007 543041 ¥ 54,175,926 $4.213.097 F43.041 Sepi2
expenditures in the General Fund.
Public safety function expanditures in the a $6,444773 35,782,789 5352,004 a 50444773 35,TR2 759 5852,004 Sepi2
General Fund.
Public works funclion expenditures in the Genersl o F4BZ2.443 365,827 16,216 Rd 3422443 365,627 118,316 Sep'12
Fund.
Heskth al;:-d v:jel'lareﬁ.mcaion expanditures in the [+ 31,801,833 3800.821 sT.M7 Bl 51,591,938 3800821 5781,0M7 Sep'i2
General Fund.
Culture and recrestion function expenditures in B 31,264,533 3127131 36475 Y 51,264,333 31.271.31 30,478 Bep'i2
the General Fund.
“ v |

The Licenses and Permit revenues are typically received in December and January and will be monitored then.Public Safety expenditures - fire overtime - will augment budget for
revenues receives from sending crews out of town to work on fires.

Public Works expenditures - timing differences - we need to charge some of the construction management time to projects via journal entry.

Health and welfare expenditures - we need to transfer the equipment amount of $717,457 out of the landfill general fund account and into the capital fund (fund 210) where it was
budgeted.

Timing differences:

1. Most of the Community Support Grants were paid out 100% in the 1st Quarter of the year.

2. Most of the Software Maintenance Contracts were paid in the 15t Quarter of the year.

3. We paid 1/2 of the GIS bill to Douglas County in the 1st Quarter of the year.

4. Fire Overtime is about $325 000 more than estimated in the 1st Quarter - we will be reimbursed for at least 5200,000 as much of the overiime was caused by sending crews out of town
during the 1st Quarter. We will augment the budget for the revenue.

Error Correction - 5717 457 was paid for the Landfll Compactor out of the general fund. This should have been paid by the capital fund (fund 210). We ill adjust this via journal entry.
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Sales Taxes

1 . | L Lk} ] ¥ ¥

a7\ General fund revenues (A i W General Fund expenditures (]
9,000,000 13222533
2,000,000 R
7.000,000 7,000,000

6,000,000 s.000.000]

5,000,000 F 000,000
4,000,000 4,000,000
3,000,000 3,000,000
2,000,000 2,000,000
1,000,000 1,000,000

SepT FraT R T e 12 Sep OB Bpr 10 Maw 10 Jui Feb 12 Sep 1]

[ ___ Target — Actual ] [ — Target — Actual }

With just two months reported for this fiscal year, actual revenue is close to being
within the estimated budget amount.

a4 /] Sales Tax - Budget v Actual (]

1,500,000
1,600,000
1.400,000{. . .
1.200,000{ - -
1,000,000 . -
500,000
600,0001 - -
400,000 - -
200,000

[}

Jul*11 Sep 1 Now "1 Feb'2 Apr'i2 Jun 12
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2012/2013 Initiatives Update

Period Ending September 30, 2012

A Healthy Community

Initiative

Status

Status Report

Develop a plan to increase the
exposure of the CC Cares
subscription program. A plan
will be in place by December 31,
2012. This date is important as
the subscription program
enrollment period is May
through June annually. The
implementation portion of the
plan will have deadlines in place
so that the work will be carried
out in time to meet the
enrollment period.

In
progress

5%
complete

No actions in the past month. Continuing to focus on
wheelchair van service and full integration of new

ambulance vendor.

Begin discussions with other
social service agencies regarding
co-location and the creation of a
one-stop shop atmosphere for
families in need of support
services. Begin exploring
funding opportunities for the
project.

Not
started

At this time there is no funding for the City to support
an office to co-locate its Human Services division with
other community "helping" organizations. This is a
thought that can be brought up in the future.

11/2/2012




A Vibrant, Diverse and Sustainable Economy

Initiative Status Status Report
Facilitate development of revised In Property owners within Redevelopment Area #2
objectives for RDA #2 from the progress | were notified in July of the August 6 Redevelopment
newly created RACC. Authority Citizens Committee meeting, at which
50% public comment was taken on possible amendments
complete | to the Area #2 Plan. Citizen and RACC
recommendations were incorporated into proposed
Plan amendments and presented to the RACC on
October 1, 2012, at which time RACC recommended
approval of the amendments. The proposed Plan
amendments are scheduled to be brought to the
RDA/BOS on November 1, 2012, after required
notification of property owners within the
Redevelopment Area #2.
Adopt specific design standards for Not The Board of Supervisors have recently indicated
commercial development and started that current Master Plan goals and policies should be
public-use development within the re-evaluated. Planning staff plans on bringing the
V&T Specific Plan Area to protect the issue forward to the Planning Commission in
scenic quality of the V&T route. November and Board of Supervisors in January
during the Master Plan annual report. The results of
the report and direction from the Board of
Supervisors may affect the status of pursuing this
initiative. Therefore, unless directed otherwise, staff
will put a hold on pursuing this initiative further until
overall Master Plan issues are resolved.
Conduct additional outreach and | In Additional outreach has continued with the
seek potential funding sources progress | Convention and Visitor's Bureau and staff has
for a tourism related shuttle contacted the leadership of the Downtown
service linked with the V&T. 25% ot Business Association to discuss the potential
complete

new service and discuss their level of interest in
this type of service. Staff is also monitoring
activities by representatives of the V & T to
obtain additional construction funds as it could
relate to potential future connections.
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An Active and Engaged Community

Initiative Status Status Report

Pursue an amended joint use In Little change since the last update. Staff has toured

agreement with the School progress | the new Silver State Charter High School and have

District, Silver State School and had general discussion with their staff about

other entities for all facilities, 20% facilities that could be incorporated in a joint use

including the theater. complete | facility. Staff has had one meeting WNC and School
Districts about a combined joint use agreement, with
the College volunteering to draw up a draft
agreement.

Explore the development of a In Staff serves on the CCCVB Special Events Board. This

cooperative marketing program progress | Board has been exploring ways that the City, the

in conjunction with the Carson CCCVB and other organizations can work together to

City Convention and Visitors 8% market and promote special events that are held in

Bureau of Carson Area Chamber complete | the community. The CCCVB allocated funds to assist

of Commerce. in marketing the Midnight Madness Softball
tournament held in Carson City this past Memorial
Day weekend.

Make regular requests to In Parks and Recreation Department staff has begun to

organizations that operate progress | identify both non-profit and non-city government

facilities that support arts and agencies that provide services supporting the arts

culture activities and report back 1% and culture in Carson City. They are as follows:

complete | 1) Brewery Arts Center

on the response to the Board of
Supervisors.

2) Silver State High School

3) Nevada Historical Museum (Old Mint)

4) Nevada Railroad Museum

5) Washoe Tribe Cultural Center

6) Nevada First Lady's Gown Museum

During the next reporting period, City staff will begin
to contact these organizations and request either
door counts or program attendance information. In
addition, staff will continue to try find other
organizations to be added to the above list.
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Excellence in Education and Lifelong Learning

Initiative Status Status Report
Provide a summary report to the In Strategic Plans for all entities are being collected and
Board of the components of the progress | reviewed.
WNC and Carson School District
strategic plans and address 5%
complete

specific links or the need for
specific links with Carson City's
strategic plan.
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An Open and Accessible Government

Initiative Status Status Report
Plan and hold semi-annual town hall | On hold Placed on hold until after the General Election in
meetings. November.
80%
complete
Design a citizen survey to gather In The services of Dr. George Hill from the University of
priority and performance progress | Nevada have been secured. He will provide
information with regard to services. professional oversight for creation of the survey tool
20% and implementation of the survey. Dr. Hill will meet
complete | with the Survey Workgroup in October and a draft
process for completion will be considered. The draft
process will include use of focus groups in order to
determine appropriate survey topics.
Social media project In Staff is continuing to post content.
progress
95%
complete
Create a website update policy for In The Website Content Update Policy is drafted and
the Carson City website. progress | ready to upload on PolicyTech for review and
approval.
50%
complete
Develop a position in the City In A proposed job description for a Community
that can offer assistance to all progress | Relations Manager was presented to the Board of
department in communicating Supervisors on July 5, 2012.
their information to the public. 10%
complete
Prepare financial policies for In Discussed this with Larry Werner and the plan is to
approval by the Board of Supervisors | progress | take this to a November BOS meeting for Board
Approval.
90%
complete
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Develop an overall "customer
friendly" plan that provides the
feedback and training necessary
to insure exceptional customer
service to all customers of Carson
City.

In
progress

5%
complete

Evaluating programs and processes used in other
jurisdictions.

11/2/2012




An Open and Accessible Government

Initiative Status Status Report
Develop a complete cascading In Health and Human Services Department program
system of scorecards (objectives and | progress | level completed. The process to develop a new
performance measures) that tie Strategic Plan for the department is underway. We
financial resources to outcomes. 80% expect completion in the next 60 days. That will
complete | form the basis for the Department Scorecard.

Fire Department has collected data for the
scorecards which is being input at this time. Targets
will be set next. Itis anticipated that these program
scorecards will be finished in December.

Program Scorecards completed for all Parks and
Recreation programs. In order to gather data
regarding work processes for park maintenance, it
was determined that the HTE work order system
would be utilized.

Internal Services - Facilities scorecard had been
completed. This information will eventually be
linked to other Departments who occupy various
buildings. We have received insurance utilization
information for the Human Resources Scorecards.
Measures related to manpower use are being
developed. Data has successfully been gathered
through the HTE system.

Plan to set up meeting to review previously
established scorecard for Community Development
and to create program scorecards for Planning and
Building.
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An Open and Accessible Government

Initiative Status Status Report
The Human Resources In Draft certificates have been prepared and will be
Department proposes that full- progress | reviewed with the City Manager. Approximately 46
time employees receive service employees will be recognized every month. there
recognition. The recognition may 75% were 6§ employees who wou!d have been
include a sterling silver pin, or complete recognlz.ed. However, we estlmatg on average,
. . . . there will be 45 employees who will be recognized
other item. Sterling silver pins - . .
) ] each month. A decision will be made regarding the
were provided to employees in recognition process.
the past. Recognition will be
given to employees who have Update: Employee count may be 25 employees per
attained 5, 10, 15, 20, 25 and 30 month for recognition.
years of service for Carson City.
Recognition may occur once each
year.
Provide opportunities for regular | In Asked departments to define distinct areas
tours of various City Departments | progress (functions) appropriate for touring. Looking at
by the Board of Supervisors. application of Open Meeting Law.
10%
complete
Prepare a back ground report In A memo was provided to the Board by Larry
regarding the possibility of progress | Werner regarding the efficacy of pursuing such a
expanding business licensing to tax. Based on the total number of non-profits in
organizations not currently 75% ot Carson City, it is estimated that the amount that
complete

required to pay for business
licenses and request policy
direction from the Board before
going forward.

could be generated by charging them an annual
business license fee would be between $20,000
- $30,000 per year. This amount is an estimate
as the fee varies based on the square footage of
the business and the number of employee’s per
business. | am not sure that charging churches,
homeowner’s associations, employee
associations, civic organizations etc. would be in
the best interest of the City based on the small
amount of money it would generate. If a Board
member is interested in pursuing this further, it
will be placed upon an upcoming agenda.
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An Open and Accessible Government

Initiative Status Status Report
Prepare a back ground report In Information has been gathered from vendors.
regarding the possibility of progress | The vendor input has been analyzed and
charging for emergency response compared to our call information and an
and request policy direction from ijﬁplete estimate of potential revenue has been

the Board.

calculated. I've re-engaged the vendor to
discuss the legal aspects of a local government
charging for these services. The current vendor
only has clients in Nevada that are Fire
Protection Districts, who has specific language
about cost recovery. | have been unable to
located similar language for a city or county. If
the vendor is unable to provide the information,
| will contact our DA's office and try to work
with them.
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