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Strategy Execution and
Performance Management

Focusing on Results

Presented by Linda Ritter, Ritter Consulting Associates, Inc.

What is strategy execution?

» Strategy:

Defining a path to the future. Identifying a future state
and taking action to move towards that future state.
(Focus)

» Execution:
Linking all activities to the adopted strategy. (Align)

» Performance Management:
Determining strategy success by through analysis of
data. (Measure)
Identifying initiatives, programs and activities to improve
performance. (Improve)
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Strategy Execution / Performance
Management Cycle
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Organization-Wide

Carson City

Strategy Execution
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City Perspectives

Based upon factors that contribute to Quality of Life
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their property are safe

A Safe and Secure
Community

Residents and visitors are  Residents and visitors are
safe in structures and safe when traveling and Carson City is prepared
structures are protected ‘when using public for emergency events.
from damage. facilties.

Resident, visitors and

from criminal activity.

o e 9 " e
Traffic accidens. Emergency preparedness
and Monthly. ‘emergencies involving ‘exercises held.
structures.

Sheriff call for service.
Liabliy claims filed
Betimaced losses asaresult | ciing Chy sidewalks and
. pathways.
Sherif response times.

Fire Department calls for

Fire Department response
times,

Measure types: External - No influence or indirect influence Work Load Internal - Direct influence
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Water and sanitation S Families in need are provided
services contribute to the e resources to become self
health of the community. - supportive.

Disease in the community
is prevented and
controlled through
community health

services.
Restls of water quality Ambulance cals for service.
- - '
Ambulance response times.
Community Health services Pﬂmmrup:ﬂlclplﬂu IL the
et Program.

P Measure types:

Development of new and expanded
businesses are encouraged.

Local business activity is supported.

> | Measure types: Work Load Internal — Direct influence

Solid waste is recycled or safely and effectively ) )
disposed of. Wastewater is safely and effectively managed.

Effluent water quality test resul

Internal - Direct influence |
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Recreation programs are offered

o effactels atized by the Carson City is served by strong
public.

community based organizations.

Public spaces and fa
available for activities.

Community support grants —
organizations and amounts.

Internal — Direct influence
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Pathways and other non-vehicular
routes connect neighborhoods,
schools, business districts and
public facilities.

JAC Ridership by route ‘ Miles of pathways completed.
Results of JAC Customer Service
Surveys.
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Public transportation is

Roadways are in good condition
convenient and accessible.

to accommodate vehicular travel.

Internal - Direct influence

Public and private assets that support culture and arts are
expanded and preserved.

Historic resources are preserved.

Internal - Direct influence |
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Excellence in education and
lifelong learning.

Tools and resources are provided
for lifelong learning.

Library resource use statistics.

Persons visiting the Library.

Cooperative Extension program
rticipation.

Measure types: External - No influence or indirect influence Work Load Internal — Direct influence

An Open and Accessible Government

Residents have access to information
regarding their local government and are
encouraged to actively participate in its
operation.

Financial resources are effectively managed.

WG E AT Financial Scorecard — General, major operating

and enterprise funds.

Average number of applications received per
vacancy on Boards, Commission and Committee.

Voter turnout

Measure types: External - No influence or indirect influence Work Load Internal — Direct influence

A Performance Scorecard

» Scorecards are analytical tools that work to focus
attention on those things of most importance
Clearly states what is important (objectives)
» Scorecards provide a simple stop-light scheme to
indicate success or challenges.
A performance measure is compared to a defined target.
If it meets the target — a green light shows [l
If it is does not meet the target — a red light shows. i}
A yellow light can also be used as a warning. []
» Keeps track of initiatives (projects that improve
performance).

Components of a Scorecard

» Perspectives
Broad, overriding goals for the organization.

» Objectives
Statements that indicate what must occur in order for the Goals to be met.

» Performance Measures
Measurements of progress towards meeting objectives.

» Targets

‘What the performance indicators should be in order to indicate progress or
success in meeting objectives

> Initiatives
Specific programs, projects or activities that support achieving the stated
objectives.
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Perspective [ ‘
Objective | | 2| Objective
Initiative
Performance Target / Performance Target /
Measure expectation Measure expectation
, N 7
Performance Target / Performance Target /
Measure expectation Measure expectation
‘ Variance ‘ { Variance ‘
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Scorecard - Carson City Scorecard - #H22011




Program Scorecards

Program outcome
Why does your program exist.
What does it accomplish?

Connects budget
o results

Processes
Wieat proceszes do yoa have in
place that sepport you octcomes?

Resources
What persaaned, services and
supies are aeeded o sepport yoir
proserses.

Budget
How much dbes it ost to operate
your program.
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