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Introduction

ity

Quarterly Business Review

el Period ending December 31,, 2012

The Consolidated Municipality of Carson City is a results oriented government. The Board of Supervisors has adopted a method of governing that requires the following:

+ Focusing attention on those things most important to the community - those things that contribute to a great guality of life.

+ Aligning efforts throughout the organization - working in unison, throughout the organization, to achieve results.

+ Measuring results - using data to drive discussion and decisions.

« [mproving those results - taking action to make improvements

This business review provides an overview of these components. The Perspectives and Objectives focus attention on our quality of life, the Performance Measures provides data
and information to tell the story of our progress, and Initiatives report on actions adopted by the Board of Supervisors to drive improvements.

This review includes data up to the quarter ending December 31, 2012, In
this report, each perspective of the Sirategic Plan is identified along with
associated objectives and performance measures. Summary levels of data
(quarter-to-date, year-to-date, etc.) are provided in order to identify emerging
trends. Chartz for various measures are also included in order to
demonstrate general tfrends and variances from targets.

Quality of Life Perspective
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UCR

Objective: Residents and visitors and their property are safe from criminal activity.
&4\ UCR - Crime Rate 2] 4 W UCR - Crime Rate (2]
All Periods 3 Year Trend
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Target: The target for this measure is to see the reported crime index lower than the regional average..

The 2011 Crime Rate for Carson City jumped upward to 2560 from the 2010 rate of 23_.24 per 1,000 residents. Major contributing factors to the upward trend appear to be property
related offenses categorized as "Burglary” and "Larceny”, {Larceny accounting for 23 or 62% of our UCR total crime offenses). The Sheriffs Office continues to focus on the root
cause of this trend, MOT the economy, but instead, drug abuse (specifically methamphetamine and heroin use).

Of significant note, during calendar year to date 2012, as compared to the previous year 2011, the total dollar losses as a result of crime has declined approximately 48%, even
though the total occurrence rate for 2012 is anticipated to be similar to the trend since 2008.

2(772013 9:14:23 AM Page: 2,1



Compstat - Crimes Against Persons

Objective: Residents and visitors and their property are safe from criminal activity.

“' CompStat — Crimes Against Persons

36 Month Trend

W

— Botual Crime Ccourmences —-— Trend Line — Target |

Dec 04 Jul 10 Feb '11 Ot 11 May 12 Dec {2

Performance - Dec 12

VR Detail
Comparator Name Actual Target Variance %% Variance -
kd * * Goal - Default a5 54 1 o [T
| Manth 65 54 i 20
B Quarter 193 198 o 0
| Half-Year 404 72 31 ]
| Year 780 702 87 12
] Fiscal Guarter 198 198 0 0
v Fiscal Half-Year 404 373 31 3
v Fiscal Year 404 373 31 5w
* Triggered VR
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Thizs is a preliminary crime report for 2012. The data is suggesting that for the calendar year, simple assault crimes within the community are taking on the greatest impact.
While we continue to have a positive frend over the 3 year period, calendar year 2012 will likely move that trend to the negative. Sheriffs Office overtime target operations have
focused on areas within the community where alcohol is seen to be a preventable contributing factor. Motably, Agaravated Assaults declined considerably late during the
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Compstat - Crimes against Property

Objective:

Residents and visitors and their property are safe from criminal activity.

E‘l’ CompStat - Crimes Against Property

160

120

36 Month Trend

Crimes Against Property - FYTD Pie Chart @
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Performance - Dec "12 Add VR
Comparator Name Actual Target Variance % Variance -
P9 + Goal - Default 23 23 5 4 [
N Month 52 3 5 8
| Quarter 724 341 &7 A7
] Hallf-Year B 88D -108 -18
N Year 1,084 1,247 -153 -2
. Fiscal Quarter 284 341 57 AT
N Fiscal Half-Year 551 860 -108 -18
N Fiscal Year 561 60 -108 16 | »
* Tnggered VR

Crimes Against Property - All Categories

Target: The target for this measure is to see reported crimes against property fall below the
average reported for the same pericd during the previous 3 years.

200

150

May 11 Oct ™1

Mar 12 Aug 12

. Burglary - Commercial . Burglary - Residential
D Burglary - Other . Auto Thaft E] Theft from Vehicle

This is a preliminary crime report for 2012, The data is suggesting that for the calendar year, property crime is occurring at rates less than expected. Sheriifs Office has
identified Daytime residential burglaries as a priority. This is a result of numerous reports where the victims have isolated the time of the event to daylight hours. Simple securing
of the homefwindows would have a positive impact.
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Sheriff - Dispatched callls - Response Times

Objective: Residents and visitors and their property are safe from criminal activity.
a4\ Dispatched Calls - Sheriff £ P4 - Sheriff's emergency response times (Minutes) )
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Performance - Dec ™2 Add VR Performance - Dec 12 Add VR
Comparator Name Actual Target Variance % Variance - Comparator Mame Actual Target Variance % Variance -
kd ~ Goal - Default 1,842 1,837 108 4 | | E] + Goal - Default 5 5 o 2 [ 7
e Month 1,042 1,837 -105 4 (2-7)
| Quarter 5,233 5,070 148 2 = Month 5 5 0 2
| Half-Year 12,807 13,712 1.105 B 3-7) |
= Year 25,066 26,322 1.266 5 A Quarter ® a ?E; . -
4] Fiscal Quarter 5,833 5,670 148 2
. Half-Year 5 5 o !
| Fiscal Half-Year 12,807 13,712 1.105 B (3-7)
| Fiscal Year 12,807 13,712 1.105 5 v |y Year 5 . 0 i
* Triggered VR

Target: The target for this measure is to see calls for service not increase more than 3% for the
Jsam& period in the prior year.

Target: The responses time reported is in minutes. The target for this measurs is to experience

average emergency response times between 3 and 7 minuies.

Public calls for service continue to make positive progress. Although the December calls marked in increase, the total activity for the quarter still
witnessed a reduction. OF significance, the Sheriff's Office was engaged heavily with multiple residential burglary rings (more than one offender), late in the quarter. Arrests
up to and including January are expected to have a strong impact, though the total number of occurrences reported remains high. The Sheriffs Detectives Division was
overwhelmed during the quarter with victim identification of the largest amounts of stolen property recovered in many years. Though successiul, large quantities remain
unclaimed. Behind the scenes, the usual suspects are commaonly identified with drug abuse and repeat offender backgrounds. - Sheriff Furlong
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Injuries and losses as a result of fire

Objective: Residents and visitors are safe in structure and structures are protected from
damage.

3 +J Injuries involving structures. ) I3 +Jr Estimated losses - fire related incidents A

04 ; ; ; e ; ; - ; -
Dec ‘00 Jul"10 Feb 11 Oet "1 May "12 Dec 12 Dec™10 May "1 et Mar 12 Aug2  Dec™2
= Injuries sustzsined in fires'emergencies ... Goal-Trend-Base . Actual — Target |
Target: The target for this measure is to zee zero injuries, with a waming indicator if cne injury Target: The farget for this measure is to see YTD losses lower than those reported during the
Jshuuld oceur in any one reporting period. Js:ame pericd one year ago.
Performance - Dec ™12 Add VR Performance - Dec "2 Add VR
Comparator Name Actual Target Variance % Variance - Comparator Mame Actual Target Variance % Variance -
PN + Goal-Default 0 0 i 0 PN + Goal-Default 512,500 45,500 $33,000 =N
] Month o 0 o 0 ] Month $12.500  $45.500 $23,000 73
B Guarter 0 0 o 0 w| Quarter 5183025  §78.251  3-114.774 147
] Half-Year 0 0 o 0 v Half-Year 3308525 §187.052  3-120.572 54
Year nia 0 nia nia | Year 2403 745 5457055 £-35790 -5
& Fiscal Quarter i} 0 i} 0 v Fiscal Quarter 5103028 §7E25M 5-114.774 147
A | Fiscal Half-Year 0 0 | Fiscal Half-Year  $308.525 5187852 5120572 54
] Fiscal Year 0 0 |w v Fiscal Year 5308525 5187852 5120573 54 | -
= Triggerad VR * Triggered VR

These two measures demonstrate how well the built environment and the fire department work together to limit damage to individuals as well as buildings as a result of fires. The
built environment is supported by building and fire codes, as well as upkeep on the part of property owners. The fire department’s work is measured in resources deploved and how
quickly we are able to extinguish a fire as well as rescue and treat victims.
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Fire - Dispatched Calls - Response Times

Objective:

Residents and visitors are safe in structure and structures are
protected from damage.

[ﬂalr Calls for service - Fire @

[ﬁ* Fire emergency response times (minutes) f;‘l

May 11 Oet "1 Mar 112

— Actusl ___ Target |

Dec 10 May 11 Det 11 Mar 12 Bug 12 Dec'12
— Actual ___ Target ]
Target: The target for this measure is see calls for service stay within call activity reported
during the same perod cne year ago.
Performance - Dec "2 Add vR
Comparator Name Actual Target Variance % Variance -
kd +* Goal-Default o1 a2 1 0
v Month 21 22 11
0 Quarter 218 228 7 -3
| Half-Year 502 450 52 11
hd Year 020 n4s 82 10
) Fiscal Quarter 218 228 7 -3
| Fiscal Half-Year 502 450 52 11 [
| Fiscal Year 502 450 52 M|
* Triggered VR

Target: The target for this measures is to see response fimes remain at least as fast as average

Jres.purtse fimes reported during the same period one year ago.

Performance - Dec ™2 Add VR
Comparator Mame Actual Target Variance % Variance -

FY « Goal-Default 8.2 7.8 15 10.5 |

) Month 8.2 78 15 19.5

= Guarter 6.2 75 o7 04

N Half-Year 74 78 05 6.3

.| Year 7.2 77 0E 5.5

A Fiscal Quarter .2 7.5 07 0.4

A Fiscal Half-Year T4 7.0 0s 5.3

] Fiscal Year 7.4 7.8 0.5 53 T

* Triggered VR

Calls for services are frending slightly upward, we are seeing increases in all aspect
of fire calls for service, there isn't one category which is contributing to the increase.

Response times are trending down, we have strengthened our mutual aid agreements
and work to keep those agreements working to ensure our response times remain as
low as possible.
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Total traffic accidents

Objective: Residents and visitors are safe when traveling throughout Carson City.

ad W Traffic - Total Accidents (A

Traffic Accidents - All Types ¢

T AT AT
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36 Month Trend

204 :
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o5 HEE83

— Actual _ Target

. Accidents involving fatalities
[:] Accidents with FirefAmbulance assistance
. Accidents with property damage only

Target: The target for this measure is to see the number of accidents occurming remain the
zame or less than the number of accidents reported during the same period one year ago.

. ] This quarterly review also provides us with calendar year summaries. During the
Performance - Dec "12 VE Detail ) ] o
- - guarter, total traffic accidents fell 9% from expectations. This dip allowed the calendar

Comparator Name Actual Target Variance ¥ Variance - t in iust slightty bel th nticinated rate by 2 idents. Si D b
£ v * Goal-Default a0 0 o . - year to Fume in just slightly below e. anticip e_ rate by _acm ents. Since December
u Month a0 20 5 7 left us with seasonal snow accumulations for drivers to navigate through, the results are
Y Quarter a1 100 5 5 considered positive. The un_ly fatglrty fFthhe 1,rv:e.ar resulted in this quarter. _ThIE accident
a] Half-Year 120 207 o - was the result of a careless juvenile driver “cutting a corner” that resulted in a head-on
[ Year 420 421 1 o collision with 2 motorcycle rider on Carson River Road.
. Fiscal Quarter a1 100 -8 -8
n Fiscal Half-Year 180 207 -1 -0
) Fiscal Year 180 207 -18 £ |w

* Triggered VR
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Property Damage and FirefAmbulance Assist Traffic Accidents

Objective: Residents and visitors are safe when traveling throughout Carson City.
e ‘ll' Traffic - Property Damage Only A A 1], Accidents resulting in Ambulance/Fire Response £)
36 Month Trend 36 Month Trend
60 : ; :
50 : ‘ :
40 , : :
e : - S g Y. N
104 : : | ; 5 :
Dec Jul™0 Feb 11 Oct 11 May 12 Dec '12 Dec 09 Jul 10 Feb 11 Det 11 May 12 Dec 12
[ — BotUE] —— Trend ] — Target e Actual
Performance - Dec 12 Add VR Performance - Dec "2 YR Detail
Comparator Name Actual Target Variance % Variance rs Comparator Name Actual Target Variance % Variance a
FY + Goal-Default 8 8 2 25 | Bd ¥ * Goal- Default 24 22 2 g [
] Month 8 2 25 v Month 24 22 2 9
N Quarter 22 24 2 8 | Quarter B3 78 £ 11
] Half-Year 47 52 5 o ] Half-Year 141 155 14 B
w| Year "7 12 -5 -4 ] Year 302 308 7 -2
| Fiscal Quarter 22 24 2 8 ] Fiscal Quarter 83 78 K -1
0 Fiscal Half-Year 47 52 5 0 & Fiscal Half-Year 141 155 -14 g
] Fiscal Year 47 52 5 - ] Fiscal Year 141 155 -14 2 -
* Triggerad VR * Triggered VR

Targel: The target for these measures is fo see the number of accidents occurring remain the same or less than the number of accidents reported during the same period one year ago.

MNDOT along the pathway where appropriate.

- Sheriff Furlong

Fire/Ambulance response to traffic accidents is based upon information received by 9-1-1 callers. The Fire Department would respond for two reasons; to address any potential
injuries or to address any hazards caused by the accident (leaking fluids, electrical hazard, etc.). The Fire Department response could be a combination of these two. Accident
victims are not always transport, but if injured are always medically evaluated. The Fire Depariment does not respond to unknown injury accidents unless they are ina
predetermined high speed area or unless there are other hazards. - Chief Giomi

Tracking of accidents continues to disclose the most likely areas or problematic zones remain near signaled intersections. As second emphasis. snow and cold weather
brought about several accidents on the bypass freeway resulting from ice conditions. Consideration should be given to insure adequate warning postings are provided by
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Liability claims

Objective:

Residents and visitors are safe when traveling throughout Carson City and

utilizing pubic facilities.

~ Liability claims for injuries

Jan 11 May 11 Oet "1 Mar 12 Aug 12

Dec'iz

— Parks, Sidewsalks, Pathway ——— Target ——— Trend lina

Performance - Dec "2

Comparator Name Actual Target Variance
* Goal - Default ] n'a nia
Month 1] n'a nia
Quarter ] ni'a nia
Half-Year ] nia nia
Year 1 nia nia
Fiscal Quarter o nia nia
Fiscal Half-Year 1] n'a nia
Fiscal Year ] n'a nia

Add VR

% Variance -

* Triggered VR

ii'lenr should occur in any one reporting period.

Target: The farget for this measure is to see zero injuries, with a waming indicator if one

sidewallks, walkways and pathways.

This measure provides the number of claims filed for accidents occurring on City
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Emergency Preparedness Exercises

Objective: Carson City is prepared for emergency events.

4 Emergency exercises held

Aug 12

Dec 10 Py "1 Dict 11 Mar 12 Dec "2
e ACHUS] . TaIgEt
Performance - Dec *12 Add VR
Comparator Mame Actual Target Variance % Variance a
w Goal - Default 1 n'a na nial |
Month 1 n'a nfa nia
Quarter 3 n'a nia nia
Half-Year 7 n'a nia nia
Year 10 n'a nia nia
Fiscal Quarter 3 n'a na nia
Fiscal Half-Year ¥ n'a nfa nia
Fiscal Year n'a nfa n'a *
1| [
* Triggered VR

This measure displays the number of emergency preparedness exercises various city agencies are engaged in over the course of the year. These exercises
occur individually in several debarments and divisions, and collectively involved multiple disciplines, and often other local and state governmental agencies.
This measure is broader now then it has been in the past. We are now including all exercises from all Departments. Early measurements in this category
only included exercises sponsored by the Fire Department’s Emergency Management Division.
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Water Quality

Objective:  Water and sanitation services contribute to the health of the community.

73 A\ water Quality Tests (A Fu+) Arsenic test results )
100 : 0,010
a0 . : 0.0100
: 0.0080 4
& : 0.0050
40 . 0.0070
: 0.0050 ]
. S 00050
0 : ; _ 0.0040 ]
May 10 Mow ™10 May "1 Mov "1 May 12 Mowv " 12 0.00301 :
___ Target —— Percent of tests meeting standards — — Trend Oec10 May 11 Oat'M Mar 12 Aug 12 Dec 12
l e ACIUE] e Target
Targel: Several constituents are tested in the Carson City water supply. The target is to mest
the state and federal requirements for drinking water on all tests.
1
Performance - Nov "12 Add VR i
Comparator Name Actual Target Variance %% Variance FY n * Uranium test results 0
PN + Goal-Default 100% 100% 0% o [
. Month 100% 100% 0% i a0
0 Quarter 100% 100% 0% i e ]
) Half-Year 100% 100% 0% i
oo
Year nia 100% nis nila \ﬁ' N—
] Fiscal Quarter 100% 100% 0% o 154 ' -."""_.:-'_-_-_:____._...;-:..___.
N Fiscal Half-Year 100% 100% 0% i 104 o
. Fiscal Year 100% 100% 0% o, Naw 10 Apr 11 Sep 1t Feb 12 Jul 12 Nav 12
* Triggerad WA [ — Botual — Target

The targets for arsenic and uranium are based on guarterly averages thus are placed into service in the summer peak demand periods to insure that state and federal
standards are met.
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Ambulance - Dispatched calls - Response Times

Objective:

Ambulance Services are available.

&4 Calls for Service - Ambulance A

200
750
700
650
i1}
550
500
450 : :
Dec 10 May "1 Ot "1 Mar 12

Aug2  Dec'iz

— Actusl  Target

Targef: The target is fo see calls for service stay the same or lower than the same period
during the previous year.

ﬂ 1]’ Medical Emergency Response Times (Minutes) t:l

Dec "0 May "1 Oet 11 Mar 12 Aug iz Decti2

— fctual  Target

Target: The target is to see response times equal to or faster than the average response time
reported during the same month reported in the prior year.

Performance - Dec ™2 Add VR
Comparator Name Actual Target Variance % Variance -

Bd +~ Goal-Default BE1 820 31 5 [0

v Manth 861 830 31 5

v Quarter 1,843 1,368 &2 4

w| Half-Year 3,802 3,778 126 3

| Year 7,741 7,104 547 8

v Fiscal Quarter 1,043 1,868 82 4

v Fiscal Half-Year 3,802 3,778 126 3

v Fiscal Year 3,802 3,778 126 3 |-

* Triggered VR

Performance - Dec "2 add ve
Comparator Name Actual Target Variance %% Variance -
Bd + Goal-Default 7.3 B.7 0.5 -5.2
hd Month 73 67 a5 52
] Quarter 7 6.9 03 a7
d Half-Year 71 7.0 01 2.1
w| Year 7 74 01 1.0
v Fiscal Quarter 7.1 6.0 0.3 3.7
| Fiscal Half-Year 71 7.0 0.1 2.1
| Fiscal Year 71 7.0 01 21 |
* Triggered VR

services offered by these medical facilities has increased their capacity.

Calls for ambulance service are up. We've been experiencing an increase in the number of medical calls we run. While we are experiencing an increase in all categories across
|the board, the largest increase has occurred in calls that onginate in the various medical facilities we have in Carson City. The expansion of available beds and increased
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Mutual Aid

Objective: Ambulance services are available. Structures are protected from damage.
Mutual Aid Provided to Other Counties ¢ Mutual Aid Recevied From Others )

40 &0

o SRR SEEEEE R -

20 § § § 20

10 10 L

g Jul 11 Ot ™11 Feb'12 May 12 Sep'i2 Dec 12 . Jul "1 Oet "1 Feb 12 May 12 Sep'12 Diec ™12

. Stand by . Actusl ealls . Stand by . Actual ealls

Mutual 2id measures are divided into two general categories. Mutual aid received and mutual aid given. Each of those is further divided into response to actual calls and standbys.
Mutual aid received measures the number of instances where no Carson City Fire or EMS resources are available and out of county assistance is needed to respond to a call {"actual
calls) or standby at the county line or in one of our stations ("stand by™). This means that all of our resources are busy on other calls and cannot respond to an emergency for an
extended period of fime.

Mutual aid given are those instances where we actually respond to a call or stand by at the county line for a neighboring jurisdiction. In some cases, we respond into the adjoining
county and stand by at their station for a period of time.

We are continuing to see an increase in the dependence upon other counties coming in to assist us. In the last reporting period this trend continued, although it was slightly less then
the previous quarter. It should be noted that we have not experienced any significant wildland fires in our community this season.
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Taxable Sales

Objective: Local business activity is supported.

P4\ Local Taxable Sales

70,000,000

50,000,000
50,000,000+
40,000.0007
30,000.0004-
20,000.0004
10,000,000 4

Elml 4 Jun 10
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| . Totsl Taxable Sales - Carson City —— Trend line

Performance - Nov "2

Comparator Name

Goal - Default
Monith
Guarter
Half-Year

Year
Fiscal Quarter
Fiscal Half-Year

Fiscal Year

Actual
560,002,682
560,002,682

3120.825,180
3317.052.724
503,428,118
3120.825,180
3317.052,724
3317.0562,724

Target
B57.667,188
F57.6487,180

5118.679, 457
F30B8. 542622
$678.478,260
5118.679, 457
3308, 542822
F308.542822

Variance
32,335,474
32,335,474
54,245,703
37.516,102

517.002,248
54,245,703
37,516,102
Fr.516,102

Add VR

I% Variance a

* Triggered VR

Local taxable sales O

'S -

G Automotive
D Construction
D Durable goods
- Manufacturing
D Othver
. Recreation, food and drink
Reetail
- Services related
G Taxable sales - wholesale good related

Year to Date

same period on year ago.

Target: The target is to e taxable sales equal to or higher than what was reported during the

When compared to the same period (Sep-Mov) in 2011, this year's taxable sales are up over
54 5M or 2.5%. This quarter Automotive and Recreation/Food/Amusment were strong while
other categories lagged. Automotive saw an increase of $6.3M or 15% and
Rec/Food/Amusement was up almost 52.5M or 11.6%. Notable categories that had a
negative impact from the the previous quarter were Retail sales (down by 3325K or 0.5%),
Durahle goods (down by $1.35M/6.3%), Wholesale Goods (down by $735K/5.1%) and
Manufacturing (down by $1.3M or 15.3%).

[t is important to note that the level of taxable sales does not necessarnly equate to sales tax
revenue received by Carson City due to the state’s distribution formula.
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Retail and Auto Sales

Objective: Local business activity is supported.
I
3 /N Taxable sales A iz /N Taxable sales A
201.00on.0oa 25,000,000
15,000,000 = 20,000,000
10,000,000 15,000,000
10,000,000
5,000,000 5,000,000
: - : - : : 0
Guowo ape Sep 11 Feb 12 Jult12 Mow 'z Mov'iD  Aprold Sep 1l Feb'iz2 1z Nowv 12
| i Avtomative relsted —— Trend fine | . Retsil Sales
Automotive Sales Retail sales
Performance - Nov "2 Add VR Performance - Nov "12 Add vE
Comparator Name Actual Target Variance %% Variance - Comparator Mame Actual Target Variance % Variance -
PN + Goal-Default 315880,386 513,410,084 52460422 12 [ w Goal - Default hd sio5374se 3ioTIEORT 5 {28 541 -1
] Month $15,880,386 $12.410,884 52,460,422 18 Month Bd 19537438 319738027 5198541 -1
N Quarter §32,435,550 $28,330.830  $4.005.720 14 Quarter B4 537234420 33T 4E0256 5134836 o
0 Half-Year §84578.420 §$71,562247 513,016,182 18 Half-Year PN soa9me734 381518638 52.478.085 3
] Year $177.720,225 5151152238 526,580,087 18 Year PN 5190421137 $100263240 £157.283 o
| Fiscal Quarter 332435550 525320330  34.005.720 14 Fiscal Quarter gl 837284 420 537450 258 5124235 0
) Fiscal Halfi-Year 324572420 571562247 $12.018,182 1B Fiscal Half-Year B  302,904734 301515830  $2.476.005 3
| Fiscal Year §84578.420 $71,562247 513,016,182 1B Fiscal Year P sozop47a4 301518630 52.478.005 3 (.
* Triggered VR * Triggered VR

Retail sales were lower from the September-November time frame in 2011 by $325K or 0.5%.

Automotive sales were higher over the September-Movember time frame in 2011 by 36.3M or 15%.

These charts reflect taxable sales over the past 24 months. Targets established are equal to the taxable sales activity reported during the same month one year ago.
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Recreation and Durable Goods Sales

Objective: Local business activity is supported.
74 A\ Taxable sales (A a4 /M Taxable sales (A
£,000,000 RER XA - 3,000,000
5,000,000 ,000,000 - P
4,000,000 4 4,000,000
2,000,000 1 2,000,000
0 a
Mo "1 Aprit Sep 11 Feb '12 Jul'Z  Mov'12 Nov "10 Apr 11 Sep "1t Feb'12 Jul"2  Mow'12
- Recreation, food, drink, amusemenis === Trend line . Dwrable goods - non automaotive — — Trend line
Recreation, food and drink Durable goods
Performance - Nov "12 add VR Performance - Nov "2 Add VR
Comparator Name Actual Target Variance ¥ Wariance 2 Comparator Name Actual Target Variance % Variance -
B4 * Goal-Default §7.433.936 6445206 §038.730 15 Bd * Goal-Default $0,181,803 36,083,185 £-201,582 Az
) Month §7.433.085 56,445.208 S02E TR0 15 e Month 58,181,803 36,063,185 201,522 -1z
B Quarter $15.156.315 $13.334.260 515225468 14 | Guarter 512,689,723 $14,032,354 51,232,631 -2
= Half-Year $30.680.000 $37.205842 52,474,447 7 ] Half-Year $35,081,302 $35.280,301 5701001 2
= Year $83,330.552 5515868243  51,773.309 2 | Year 572578160 F73.867.000 54,011,151 7
n Fiscal Quarter 315,158,815 $12,334.260 51822546 14 | Fiscal Quarter 512800723 $14.032,354 51,232,821 -
= Fiscal Half-Year $20.820,000 S237.205843 52474447 = =" Fiscal Half-Year 535081302 $35230,304 £701,001 2 [
] Fiscal Year 520,850,000 S37.205.843 52,474,447 T - 4 Fiscal Year 535,021,302 $35.230,301 $701,001 2 -
* Triggered VR * Triggered VR
These charts reflect taxable sales over the past 24 months. Targets established are egual to the taxable sales activity reported during the same month one year ago. -
Recreation, Food and Drink sales were higher when compared to the September-Movember time frame in 2011 by $2.5M or 11.6%.
Durable Good sales were down when compared to the September-November time frame in 2011 by $1.35M or §.3%.
-
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Whaolesale and Manufacturing Sales

Objective: Local business activity is supported.
P4 A\ Taxable sales £ ad /] Taxable sales A
10.00a.000 7,000,000 - : : : :
5,000,000 £,000,000
< 300,000 5,000,000
R e e e e - 4,000,000
4,000,000 3,000,000
2,000,000
2,000,000 1,000,000
0 0
Mow10  Apr1  Sep'tl  Febd2  Jul'12  Now'12 Now'iD  Apr'tl  Sep't  Feb12  Jul'i2  Now'i2
- Whaolesale goods related — = Trend line . Manufaciuring related — — Trend line
Wholesale Manufacturing
Performance - Nov "2 add VR Performance - Nov "2 Add VE
Comparator Mame Actual Target Variance %% Variance - Comparator Name Actual Target Variance % Variance -
PN + Goal-Default 54,010,828 §3,727.067 §283.872 8 kd + Goal-Default $1.576,416 $2,864.387  5-1.287.971 45
B Month 54010939 53.727.067 3283272 8 v Month $1576,418 $2,864.2387  $-1.287.971 -45
] Quarter 55224010 38188262 85,757 1 = Quarter $4.030,040 34,520,044 410,306 @
v Half-Year $23.702,982 §$24,862.807  $-1,068.015 -4 v Half-Year $12.631,757 $14,803.547 $-2.061,780 -14
n Year 580,007,243 $51453.730  $2,643.504 17 hd Year $31.400,758 $34,318223  5-2.818 485 3
| Fiscal Quarter  $85224019 581688282 $56.757 1 ) Fiscal Quarter  $4.030,040 54,520,044 $410,396 g
| Fiscal Half-Year 323702882 $24,882.807  35-1,060.015 4 | hd Fiscal Half-Year 312,631,757 §14,803547  $-2.061.700 14 [—
v Fiscal Year $23.702,082 324,862.807  $-1,068.015 W ] Fiscal Year $12.631,757 $14,803.547  $-2.061,780 14 |w
* Triggered VR * Triggered VR

These charts reflect taxable sales over the past 24 months. Targets established are equal to the taxable sales activity reported during the same month one year ago.
Wholesale taxahle sales were lower when compared to the September-Movember time frame in 2011 by $735K or 5.1%.

Manufacturing taxable sales were lower when compared to the September-Movember time frame in 2011 by $1.3M or 15.3%.
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Services and Construction Sales

Objective: Local business activity is supported.

PS5 A\ Taxable sales (A
20,000,000
15,000,000
10,000,000
5,000,000
0
Mow'1D  April  Sepl  Feb12  Jul12  How'i2
. Services related —— Trend line
Services
Performance - Nov "12 Add VR
Comparator Name Actual Target Variance % Variance -
Y « Goal-Default 31,702,142 31,763,572 534 584 2 |
& Month $1.702,142  $1,782.573 $34.564 2
v Quarter 53,854,404 32822000  3-137.508 -4
. Half-Year $10278.272 $0,921,386 357,008 4
v Year $22731.872 342423400 5-19,601827 46
v Fiscal Quarter 33884404 33522000  3-137.506 -4
n Fiscal Half-Year $10278,272 30,821,368 3357.008
] Fiscal Year $10278.372  $0,821,386 $357.008 4 |y
* Triggered VR

£ /N Taxable sales f)
1,600,000
1.200,000
500,000
400,000
0 _ : : : .
NoviD  Apr'11 Sepil  Feb12  Jul12  Now'i2
[ Construction related — < Trend line
Construction
Performance - Nov "2 Add VR
Comparator Name Actual Target Variance % Variance -
PN + Goal-Default $580,764  §451,155 5102,500 24 [
n Month $560,764  $451,155 $102,600 24
] Quarter $1.100,856 $1.055,154 54,705 5
v Half-Year $2.022562 §3.275480  $-255.007 -5
N Year 58.0000628 $6.277425  $1.732.211 28
) Fiscal Quarter 51,102,850 $1,055,154 $54,705 5
w| Fiscal Hali-Year 32022562 $3,278.480  §$-255.007 5
v Fiscal Year $2.022562 $3.275.480  $-255.807 R
* Triggered VR

Service related taxable sales were lower when compared to the September-November time frame in 2011 by more than $350K or 6%.

Construction taxable sales were lower when compared to the September-Movember time frame in 2011 by nearly $400K or 17_25%.

These charts reflect taxable sales over the past 24 months. Targets established are egual to the taxable sales activity reported during the same month one year ago.
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Other Taxable Sales

Objective: Local business activity is supported.

Z /N Taxable sales ¢
10,000,000
8,000,000
8,000,000
4,000,000
2,000,000
1 -
Mow'lD  Apetd S2p11  Feb 12 Jul2 Mow 12
Target . Other === Trend line
Other sales
Performance - Nov "12 Add VR
Comparator Name Actual Target Variance % Variance rs
F9 +» Goal-Default $3.042041 52,305.619 §737.322 32 [0
. Maonth $3,042041 52305510 $737,322 az
v Quarter $5300331 S5.038287  5-532.056 g
e Half-Year 513,007,498 321,218,413 58,121,817 -38
| Year 532,071,525 536350643 54279108 -1z
e Fiscal Quarter  $5.300,331 35038287  3-532.058 -8
| Fiscal Half-Year 513007408 521218413 58121917 a3z L
i Fiscal Year 513,007,408 321210413  535121,017 a3,
* Triggered VR

Other Taxable Sales were higher when comparad to the September-November time frame in 2011 by almost 300K or 3.7%.

These charts reflect taxable sales over the past 24 months. Targets established are equal to the taxahle sales activity reported during the same month one year ago.
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Business License - Building Permit Activity

Objective: Development of new and expanded businesses are encouraged.
a4 /] New Business Licenses Issued (A > Building permits 2
142 1104
120] - 100
100 & o0
20 a0
70
= &0
4 50
20 . . . 40
Jan "1 Jun 11 Mov ™11 Apriz Sep™2 Jan 13 ag]
— Mew licenses == Trend Jan "1 Jun 11 Mow "1 Apri12 Sep 12 Jan ™13
= All building permits === Trend
Target: The target for this measure is to see more businesses open year to date that then
Drevious year.
Performance - Jan "3 Add VR =» Building permit valuation k)
Comparator Name Actual Target Variance % Variance a 12,000,000
B4 ¥ Goal-Default 3 8o 21 45 | 10,000,000
i Month 38 8o 21 45 2,000,000
| Quarter 38 B2 31 45 8,000,000
i Half-Year 33 B8 -31 -45 4,000,000
| ‘Year 33 58 -31 45 2,000,000
| Fiscal Guarter 33 B0 31 45 i
4 Fiscal Half-Year 2 & =1 48 Jan 11 Jun 11 Mow 11 Apr 12 Sep 12 Jan'13
Fiscal Year nfa 33a nfa nfa .
— ACtUE] —— Actual
* Triggered VR

to-date.

Trends continued in the volume and total value of permits. Business license volume is continuing to trend lower and yet appears to have leveled off year-
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BRIC Update

Objective:

k4 =» BRIC Conference Room Attendees

500
400

200
100

. Actual

T3 [ R AN [ ..

0
Dec™11 Feb'12 May 12 Jul"12 Cot'12 Dec'12

ﬂ = Attendees at BRIC Training Programs

(=]

0
Jan'2  Mar12  May "2 Augt2  Oet'2 Dee’2

Chris Cummins works at the Carson City Library’s Business Resource
Innovation Center in Carson City, Nev., on Tuesday, Jan_ 17, 2012..

Fhoto by Cathleen Allison

Copyright: Cathleen Allison

Development of new and expanded businesses are encouraged.

The BRIC
Kiosk

Z2BRIC
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Employment by industry

Objective:  Development of hew and expanded businesses are encouraged.

3 A\ Average employment (quarterly)

Carson City Employment

32,000
31,000
30,000
20,000
25,000
27,000
maFQE 10 FQ2 11 Fi23 IFQZ 12 Fod
[ e Botusl _ Targst
Performance - '12 FQ4 Add VR
Comparator Name Target Variance % Variance -
PN + Goal-Default 27,688 187 1
" Fiscal Quarter 27 585 167 1
) Fiscal Half-Year 27.383 228 1
| Fiscal Year 27574 BT [
* Triggered VR

30,000
25,000
20,000

15,000

10,0004

5,000

(=]

"1 FQ4 12 F

== Average employment (quartery}-Trend lime - Total private emnployment (quartery)-.

- Total public employment {quarterhy)-.

the same period one year ago.

Target: The target for this measurs is to see more employment reporting during this period than

2012).

The following measures look at employment and wages. The data is collected by the Nevada Department of Employment Training and Rehabilitation (DETR).
The data is collected on a guarterly basis. This report includes results up to the 4th quarter of Fiscal Year 2012 (June,
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Private Employment and Wages

Objective:

Development of new and expanded businesses are encouraged.

F3 A\ Total private employment (quarterly)

P A\ Total private sector wages

240,000,000
22, - 230,000,000
21000 T, 220,000,000
210,000,000
20,000 200,000,000
190,000,000
19.000 180,000,000
18,000 170,000,000
180,000,000
1?.?}} . : : : __ 150,000,000 - v - T :
09 FO4 10 FQ2 11 F 11 FQ2 12 FQ2 12 F24 NIFQ4 0FQZ 11 Fi 11 FQ3 12 FQ2 12 FO4
— Bctusl ___ Target — Target ——— Actual l
Performance - "12 FQ4 Add VR Performance - "12 FQ4 Add VR
Comparator Name Actual Target Variance % Variance - Comparator Name Actual Target Variance % Variance a
E w» Goal - Default 15 885 18,07 858 4 a w Goal - Default $200,242210 F180444.501 319,803,709 1 |
n Fiscal Quarter 18.885 18,017 it S E Fiscal Quarter 1200.348.210 §180,444.501  $19,903.709 11
n Fiscal Half-Year 18401 17,782 720 4 n Fiscal Half-Year 3208,7253801 5345321200 353404801 15
4] Fiscal Year 18,388 18,078 202 2 | 4 Fiscal Year $784,708.862 5742460070 342230783 B |
* Triggered VR * Triggered VR
Target: Targets for these measures are
equal to employment and wages for the
same quarter one r L -
- e Average private employment - FY 2012 (A
. Manufacturing
D Trade, transportation and LKilities
D Financial
D Professional and business services
. Construction
D Leizure and hospitality
. Information, unclassified and other
D Education and health

2(772013 9:14:23 AM

Page: 4, 10



Public Employment and Wages

Opjective:  Davelopment of new and expanded businesses are encouraged.

4 /] Total public employment {quarterly) A ad /] Total public sector wages paid (quarterly) (A
9,500 145,000,000
140,000,000
9500 1 135,000,000
130,000,000 "
9,400 4 125,000,000
120,000,000
9.200 1 115,000,000
110,000,000 4
9,000 105,000,000
9 FQ4 10 Faz 11 FQ "1 FQ3 MZFOZ 1ZFO4 TOFQ4 10 FQ2 MTFQ 11FQE M2FQ2 12 FOd
| — Aciusl _ Target — EiCtUEl . Target
Performance - "12 FQ4 Add VR Performance - "2 FQ4 Add VR
Comparator Name Actual Target Variance % Variance - Comparator Name Actual Target Variance % Variance -
= w Goal - Default B.170 B.671 -5 -5 u w Goal - Default F108,135,773 §1234,220.147 5-26,083.374 -18
u Fiscal GQuarter B.170 B.671 =501 -5 u Fiscal Quarter F108,1356,773 5134220147 5-26,083.374 -18
d Fiscal Half-Year 2,111 0601 480 5 | Fiscal Half-Year §228,400,020 $240,500.724 521,001,605 s | |
n Fiscal Year B.121 B.486 -374 -4 i u Fiscal Year F453,682,718 §486,302.356 §-326108.83% St
Target: Targets for these measures are
equal to employment and wages for the
R Average public employment, FY 2012 2]
. Local government-Actual
D State Gowernment-Actual
D Federal Govemnment-Actual
212013 9:14:23 AM Page: 4, 11



Solid Waste Report - Landfill Life Span

Objective:

Solid waste is recycled or safely and effectively disposed of.

/N Solid waste report (A}

2007 20DE 2009 2010 2011

| ___ Target . % of waste recycled

/\ Estimated life span of the Carson City Landfill. ~ #)
60 r
501
404
304
204
10
0

2010 201

[ . Targsat - Actual

Target: The target for this measure is 25% as recommended by the Nevada Division of
Environmental Protection.

Target: The target for this measure is 15 years. Should the Iife span of the landfill drop to that
level, a new site will have to be developed.

Performance - 2011 Add VR
Comparator Name Actual Target Variance % Variance
Goal - Default 2531% n'a nia n'a
* Triggered VR

Performance - 2011 Add VR
Comparator Name Actual Target Wariance % Variance
w Goal - Default Elears 15ears A5 ears 233
@ Year 50ears 15Years A5Years 233
Since Inception n'a 15ears n'a nia
* Triggered VR

Recycled waste has declined as a percentage of the total waste stream as a result of reductions in Construction and Demolition waste coming to the Landfill.

2(772013 9:14:23 AM
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Solid Waste by Type

Objective:  golid waste is recycled or safely and effectively disposed of.

Carson City Solid Waste e
280,000

240,000 : : :
1*;:_.:.|:||:||:| ............. ..................................................... ............
200,000 : .
ool S R o
180,000 ' : :
140,000
120,000
100,000
50,000
£0.000
40,000

20,000
i

2005 2006 2007 2008 20110 2011

|::] Ashestos . Construction and Demclition E] Industrial . Medical Waste . Municipal - compacted . Municipal - uncompacted
@ g
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Wastewater Inflow and Effluent Quality

Objective:

Wastewater is safely and effectively managed.

E 4( Wastewater plant inflow as a % of capacity.

&

920
a5
20
75
70
85
80
Dec 08 Jul"10 Feb ‘11 Dct 11 May ‘12 Dec'12
— Actusl —— Target
Performance - Dec "12 add ve
Comparator Name Actual Target Variance % Variance -
PN ¥ Goal- Default 6% 5% 18% 2
N Month 5% 85% 18% 23
n Quarter B84% 25% 21% 25
n Half-Year B84% 5% 21% 25
] Year 85% 25% 20% 24
] Fiscal Guarter 84% 5% 21% 25
[ Fiscal Half-Year 4% 5% 21% 25
] Fiscal Year 84% 5% 21% % .
* Triggered VR

expansion will be required.

Target: The target for this measure is to stay below §5%. When inflow reaches §5%, plant

E* Wastewater effluent quality test results.

[ 105

100
a5
a0
a5
a0
73
70

Dz 09

Jul 10

Feb "1

Oet "1

May 12

— TErgef e Actual

Trend

Dec 12

Performance - Dec 12
Comparator Name

PY » Goal - Default

Month

Quarter

Half-Year

Year

Fiscal Guarter

Fiscal Half-Year

Fy
| —

Actual
100% meet fests
100% meet fests

B2% meet fests
B2% meet tests
B4% meet tests
B2% meet tests
E3% meet tests

Target
100% meet tests
100% meeat tests
100% meet tests
100% meet tests
100% meet tests
100% meet tests
100% meet tests

Variance
0% meet tests
0% mest tests

-8% meet tests
-12% meet tesis
-8% meet tesis
-8% meet tesis
-12% meet tests

add VR

% Variance &

o
|k

* Triggered VR

Target: The target for this measure is to have 100% of all wastewsater quality tests mest cumrent

environmental standards.

Due to aging infrastructure, the Wastewater Treatment Plant was not able to meet the permit requirements for the secondary treatment of effluent. In August, 2012, the
Biological Oxygen Demand (BOD) test exceedad the permit limits.
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Brunswick Reservoir

Objective: Wastewater is safely and effectively treated and disposed of.
[
The balance between effluent production and use
E =» Brunswick Reservoir f:l is critical. If this ratio is out of balance, additional
| : effluent storage facilities and/or effluent use sites
20 : f are required. Currently, Carson City has an very
0 : : effective effluent disposal program through

irmigation.

Currently, not quite enough effluent is being
produced andfor stored to meet peak demands;
reguiring effluent users to conserve during the
late summer months.

Dec 09 .lul-'1'.'2I Feb "1 Ot 11 Ma'!,;"‘lz Dec "2

[ — Uppertarget __ Lower target — Percent Capacity — — Trend ]

Targel The target for this measure is between 13% and 73%. Meeting this target insures that stored effleent will be used |
during the summer months and that adequate storage capacity is available during winter months.
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Bob Boldrick Theater

Objective: Public spaces and facilities are available for activities.
|

R S — 2] =» Bob Boldrick Theater - Number of Hours Reserved (A
2410
200 :
180
1210
a0
40

: Dec "0 May "1 Ot 11 Mar 12 Aug 12 Dec 12 ’ Jun 12 Jul*12 "1 Maw "2

—=—Trendline ([ Actusl - Aniual

Mew measures for facility use have been developed as a result of the new ActiveMNet
system. We are now able to collect the total number of hours our facilities are reserved.
=» Bob Boldrick Theater - Average number of hour / day reserv.f,) We are also fracking the number of days the facility is used. A ratio of these two

measures provides the average number of hours a facility is reserved daily.

Sep'i2
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Community Center Meeting Rooms

Objective:

Public spaces and facilities are available for activities.

Community Center Meeting Rooms - Days Reserved ¢
28
24
awl. .. D Bonanza Room
. D Comstock Room

. Kinder Room
12 . Sierra Room
3 . Tahos Room
4
Jun12 Jul'12 Aug 12 et 12 Mov 12 Dec 12
|
Average reserved hours [ day (A}

Jun 12 JulM12 Aug 2

Community Center Meeting Rooms - Hours Reserved (A}

EM. ............................................

2404

a00] . E] Bonanza Room
D Comstock Room

1804
. Kinder Room

1204 - Sierra Foom

&4 . Tahos Room

40

Oct™12 Now "2 Dec12

[0l Bonanza Room
C] Comstock Room
- Kinder Room
. Sierra Rloom
. Tahoe Room

Sep 2 Oct™12

Dec ™12

Kinder room use reflects summer camp activities and use. The use of the Comstock room
is mainly contracted fitness classes. The high average reserved hours per day use of the
Sierra Room reflects the large number and associated length of government mesiings

held in that room each week_

Mew measures for facility use have been developed as a result of the new ActiveMet
system. We are now able to collect the total number of hours our facilities are reserved.
We are also tracking the number of days the facility is used. A ratio of these two
measures provides the average number of hours a facility is reserved daily.
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Community Center Gymnasium

Objective: Public spaces and facilities are available for activities.

I

Community Center Gymnasium-Number of Days Reserved Q

Moy 12

i E=stCourt E] West Court

Community Center Gymnasium Number of Hours Reserved

450
400
3504
300
250
200
150
100
50

i

Mow 12

[ . East Court D West Court

court as well as the full court.

Reservations of the Community Center Gym are consistently stable since 2010. This reflects that there is very little prime time hours available for increased
pragramming and thus increased use. The ability to increase programming and use is limited by available gym space.

Mew measures for facility use have been developed as a result of the new ActiveMet system. We are now able to collect the total number of hours and days for each half

2(772013 9:14:23 AM
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Centennial Park Leagues and Tournaments - Room Occupancy

Objective: Public spaces and facilities are available for activities.
1
== Tournament Field Usage - Number of Days Rﬁesewea ﬁ ¢ Motel / Hotel Room Nights 9

304 1 30,000

25 25,000

204 20,0007 m——eemms “—_:;: / —

15

10

&

Diec '10 May 11 Oet "1 Mar "12 Aug12  Dec'12
Jun 12 Jul12 Aug 12 Oct'12 Now'12 Dec'i2
Prior Year . Oecupied Room Mights - Transient Lodgers
.. Trend line
Because tournaments can bring visitors to Carson City, room tax occupancy and
taxable sales data related to recreation / restaurant activities are being presented.
4 $ Taxable sales - recreation, food and drink Q
y Data for facility use is now tracked using the ActiveNet System. This will provide a
9,000,000 areater level of accuracy than past data collection methods. For that reason, prior data
8,000,000 is no longer being presented. Differences in data collection systems can result in wide
7.000,000 variances on paper, but not in reality.
@,000,000
5,000,000
4,000,000
Mo 09 Jun 10 Jan 11 Sep 11 Apr-i2 Mo 12
e ACEUE| = Trend line J
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Eagle Valley Golf Course

Objective: Public spaces and facilities are available for activities.

i /] Eagle Valley Golf Course--round count e
10,0004 :
8,000
5,000
7,000
6,000
5,000
s000{ =
3,000
2,000 _ -
b oo Jul"10 Feb 11 Ot "1 May12  Dec'12
. Rounds played —— Target ———- Trend line
Performance - Dec '12 Add ve
Comparator Name Actual Target Variance % Variance a
kd * Goal-Default 1,200 2,434 1,138 a7 [
| Manth 1.200 2,434 1,125 -47
v Quarter 10,087 10,317 220 2
| Half-Year 32.452 32,810 -a53 -
N Year 80,748 58,520 2218 4
| Fiscal Quarter 10.087 10,317 -220 -2
| Fiscal Half-Year 32,452 32,010 _&5g A
e Fiscal Year 32,452 32,810 -452 A
Since Inception 480 828 nis nia na | ¥
* Triggered VR

ﬂl't Eagle Valley Golf Course-west course round count @

4,000
3,000
2,000
1,000
%EC.":‘E' Jul 110 Feb "1 Oz ™11 May 12 Dec 12
. Actus] e Target |

Targel: The target for this measure is to remain the same or increaze over ime. The target

value iz equal to the number of roundz played during the same period one year ago.

Founds are up at Eagle Valley Golf Course compared to last yvear, although we
expected them to be up in 2012 since 2011 was such a tough weather year.
However, rounds were down in December due to the course being closed from
December 22 - December 31, 2012.

EJ'E Eagle Valley Golf Course-east course round count £,

5,000
4,000
3,000
2,000
1,000

%Ec'l:l'il Jul™10 Feb ™11 Oet ™1 May 12 Dec™i2

| . ACtUS] e Target |
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Adult an

d Youth Sports

Objective: Recreation programs are offered and effectively utilized by the public.

City Adult Sports Programs @ City Youth Sports Programs t:l
4,500 1,000 I
4000 1] 1

5001
3I5|]|:| ..................................................................... ?DD‘
3,000
EDD. .............................................................. -
2.5']'] ..................................................................... 5|:||:|
2,000 4001
1500 - mamw - Aemwme W el f.. odB0E o  BRERAR .  BRRARR . - 3
) T § ) — = - EEEE = - I R o
500 oodBBR - -
ez 10 Jul"0 Fab 11 Oct 11 May 12 Dec 12 1H51708 710 ERETT TR Sz 12031112
[T Sofical [ Futsal [ Basketoal [ Volleyball -—-. Trend-Goal-Trend-Base ) Fut=al [ Basketball [ Volleyball [ Jr. Ski ———. Trend |

2712013
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Swimming, Latchkey and Seasonal Camp

Objective: Recreation programs are offered and effectively utilized by the public
I
== Aquatic Center - Drop-in use Q Kids Klub Participants @
1,400
5,500
5,000
4.ﬁﬂﬂ ............................................................. 12””
4.000 1,000
3,500
;:ﬁ ..... T I 500 . K.inde.r Kids
2000 “o0 [} AM Kids
1,500 : . PM Kids
byt BN . _______________________________ ol HUURE el
= .
o Jun ‘12 Jul'12 Aug 2 Oet'12  HNov'iZ Dec 12 200
Actual
e : “hez 10 May 11 Oct 11 Mar 12 Bug12  Dec'i2
I
= Swimming Lessons - Number of Participants Q Summer, Winter and Spring Youth Camp 0
| i 11 T aaa
G0 4 300
500 1 700
4004 a00
300 500
2|:||:|. ........................................................... 4']']
300
100] — - ——mm
200
Opec0a Jul™10 Feb 11 Oct 11 May 12 Dec 12 100
[___. Trend line [ Actusl . ; . . ™ .
Jun'1Z  JulMZ Aug 12 Oet12 Mov12 Dec'iZ

Fremont School has gone to a traditional school year so we will see a reduction this year in the number of seasonal camps offered.
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Mon-profit sports organizations use of fields

Objective:  Recreational opportunities provided by non-profit organizations are supported.

[
Usage reported here is comprised mostly of
Usage of City facilities by non-profit sports organizations. £ Youth Sports Organization sports leagues. It
1 0004 : : : : should be noted that some non -YSA
o] : : : organizations (ie South Lake Tahoe school
£00 ] : : : : uses) also utilize the fizlds.
T00] - - - : : : :
500 :
5001 :
4001 5
300 T T e —— —_———— e R .
200 :
100
Det 11 Jan 1z Epr iz Jul 1z Ot 12 Dz 12
=== Trend Line-Trend line . Edmonds Filed |:| Govermnors Field ]

YTD Field Usage £

@ coarson Girls Softball

D Youth Socoer League
. Oiccassional User

. Carson City Little League
. Pop Warner Football

Includes Governors and Edmonds Fields
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Community Support Grants

el Carson City is served by strong community based organizations.

A\ Support Grants Q

550,000 {

500,000 {

450,000 {

400,000 4

350,000 4

300,000 4

250,000 4

200,000 4

150,000 4

100,000 4

50,000 4

o4

2008 FY 2009 FY 2010 FY

[ . Community Support Grants — — Trend line

Community Support Grants are provided each year to non-profit organizations within the City. The availability of resources for these grants have been greatly impacted, thus, we
[nave seen a reduction.
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JAC Ridership

Objective:

Public transportation is convenient and accessible.

52 /N JAC Ridership - Total

JAC Ridership grew 219 this fiscal year as compared to FY 2011.

Foute 1 serves Maorth Carson, including the Community Center, Library, Senior Center,
Morthgate area, Walmart, College Parlkway, Silver Oak area and Medical Parkway.

Route 2 serves North Town, including the medical facilities on Mountain Street, WNC,
College Parkway, Walmart, East Carson, Senior Center, Library and Community Center.
This route travels in both directions, thus the 24 and 2B designation.

Foute 3 serves South Carson, including the Legislative Complex, Post Office, Silver Sage
area, recreation and shopping centers on Koontz, Clearview and Old Clear Creek, and the
State offices on Snyder.

16,000
12,000
8,000
40004 - - e
0+ . - . : .
Dec 10 May 11 Dt 11 Mar 12 Bug'12  Dec'13
— Target —— Actual number of riders — — Trend
Performance - Dec "2 Add VR
Comparator Name Actual Target Variance % Variance s
Bd + Goal - Default 14,188 15,207 -1.018 7 [
i Maonth 14,128 15,207 A0ME -7
B Quarter 47,082 44123 2 5D
" Half-Year 08,134 28,230 7,545
& Year 181,378 164,746 26,633 1B |
. Fiscal Quarter 47,082 44,123 2 959 7
" Fiscal Half-Year 08,124 28,220 7.545 o 0w
= Triggered VR

the previous year.

Target: The target for this measure is the number of riders reported during the same period in |

JAC Ridership by route f)
22,000
20,000
18,000 -
16,000 - i 1
14,000 o B M
12,0001 Bl = RER" |
10,000 a 0 I
s.o001 -1 B AHHEEAEA AT
60001 -M-HH
4,000 U HHOB-THE T H
2.000

Cct "1 Mar™2 Dec 12

o
Dec 10 May "1 Aug 12
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Pathways

Objective: Pathways connect neighborhoods, schools, business districts and public facilities.

Pathways completed (miles)

k3

. Sidewslks

|:| On-strest bilke lanes

|:| Shared street facilities

. Off-street paved shared

D Off-street paved multi-use

[:| Off-street unpaved single frack

2010 FY 2011 FY

2012 FY

. Off-street unpaved double track

4

Target: There is no established target for this measurs.

Pathway construction is generally dependent upon funding associated with other capital projects.
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HRC Applications

Objective: Historic resources are preserved.

The HRC continues to see mostly minor remodeling projects
within the Historic District. However, there was one new
multi-family dwelling reviewed within the last six years.

ha =» Historic Resources Commission )
10 -
bl
]
7
3]
5
4
3
2
1
1]
-1
Mov 08 Jun 10 Jan 11 Sep 11 Apre12 Mov 12
— Applications Received —— Trend l
Targel: ‘Year-to-date applications
Performance - Nov "2 Add VR |received exceed the average
Comparator Name Actual Target Variance ¥ Variance = Ireceived over the prior 2 years.
: ¥ Goal - Default Z n's nia na |
(-1}
: Month Z n's nia nia
(-1}
Quarter 2 n'a nia n'a
{0-5)
n Half-Year 11 n's nia nia
(0-9)
n Year 20 n's nia nia
(7-21)
n Fizcal Quarter 2 n's nia nia
{0-5)
n Fiscal Half-Year 11 ni's nia nia
(0-8)
n Fizcal Year 11 n's nia nia | =
* Triggered VR
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Library visitors

Objective:

I3 =» Carson City Library Visitors

32,000
28,000
24000{ .
200004 -

16,000

12,000

Dec 10 May "1

Cet "1 Mar 12

Aug 12 Dec'12

[ . Visitors (Door count ! 2) ceeeee Trend line

Performance - Dec "2

Comparator Name
n w Goal - Default

) Month

Quarter
Half-Year

Year

Fiscal Guarter
Fiscal Half-Year

Fiscal Year

‘Do noDnonooD

Actual
20,285

20,285

66,387

145,943

206,142

66,387

145,943

145,943

Add VR

Target -

nia 1
(19,892 -24,068)
nia
(19,892 -24,068)
nia
(80,855-74,133)
nia
{132,637 -182,112)
nia
(287,828 -327.111)
nia

[B0.855-T4,123)

nfa —

{132,837 -182,112)
nfa w

* Triggered VR

Target: The target for these
measures is to stay within 10%
of the usage reported for the
same penod in the previous
year. If usage falls below 10%,
siaff will examine what may be
causing a reduction in use, if
usage nses above 10%, staff will
examine current maintenance
activities in order to determine

adequacy.

Tools and resources for lifelong learning are provided.

Luna Smith, 8, reads to Finn during the Love on a Leash event at the
Carson City Library on Saturday, Dec. 15, 2012

Photo by Cathleen Allison

Copyright: Cathleen Allizon
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Library card holders

Objective: Tools and resources for lifelong learning are provided.

- Total Library Card Holders (A

40,0004
35,0004
30,0004
25,0004
20,0004
15,0001
10,000 4

5,000

o4
Dec"10 May "1 Qa1 Mar™2 Aug 12 Dec 12

....... Trend line . Acthual

Adan Garcia, 12, puts a book into the automated materials sorter at the
Carson City Library, in Carson City, NV, on Friday, Jan. 11, 2013.

Photo by Cathleen Allison

Copynght: Cathleen Allison
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Library - Public Computer Use

Objective: Tools and resources for lifelong learning are provided.
ﬂ = Public computer use at the Carson City Library @
7.000
8,000
£,000
4,000
3,000
2,000
1,000
Ooec 0 May "1 Ot 11 Mar 12 Aug12  Deec'12
| . Actual om.- Trend line
Performance - Dec "12 Add VR
Comparator Name Actual Target a
Ed = Goal-Default 8.427 nia
(3,337 -4.078)
| Month 8.427 nia
(3,337 -4.078)
| Quarter 16.005 nia
(2,492 -11,801)
| Half-Year 31,548 nia
[15.7094-22,871)
] Year 50 256 nfa Zoleinna works at the new RDIF material-sorting machine at the Carson City
[37.092 - 45,334) Library, in Carson City, NV, on Friday, Jan. 11, 2013.
| Fiscal Quarter 16.005 nia
(2,492 -11,801) Photo by Cathleen Allison
| Ficcal Half-Year 31 548 nia ) )
(18.784-22.871) Copyright:Cathleen Allison
| Fiscal Year 31,548 nia | w
Target: The target for this measure is to stay within 10% of the
|activity reported the same perod cne year ago.

Thiz measure does not include computer use at the Business Resource
Information Center.
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Library - Circulation - Reference GQuestions

Objective:

Tools and resources for lifelong learning are provided.

P4 = Library material circulation A

35,000

30,000
25,000
20,000

Dec'10 May "1 Cict "1 Mar 12 Aug™2 Deci2

Trend line . Actual

(178,282-217,090)

Performance - Dec "2 Add VR
Comparator Name Actual Target Variance I: Variance a
FY + Goal-Default 29,232 nis nia 'y
(27.798-33,872)
n Month 29,238 nis nia r
(27.798-33,872)
E Quarter B3.728 nia nia r
(55,522~ 104,528)
E Half-Year 187,185 nia nia r
(178,383-217,828)
E Year 400,872 nia nia r
(365,356 - 445 544
E Fiscal Quarter B3.728 nia nia r
(55,522~ 104,528)
n Fiscal Hali-Year  107.125 nis nia r
(178,383-217,828)
E Fiscal Year 187,185 nia nia r

-

D
Dec 10 May "1

Oet "1 Mar"12

Aug 12

Dec 12

D Youth-Refarence Qusstions
. Adults-Reference Questions — Trend Line-Total

Performance - Dec "2

Comparator Name

kd + Goal-Default

Month

Quarter

Half-Year

Year

Fiscal Quarter

Fiscal Half-Year

Fiscal Year

Actual

6,118

6,118

18,405

4181

55,848

18,405

4181

4181

Target

nfa
(8.235-7.743)
nfa
(8.235-7.743)
nfa
(12,912-23,114)
nfa

(38,444 -45029)
nfa
(75,220-91,044)
nfa
(12,912-23,114)
nfa

(38,444 -45029)
nfa

{38,444 - 45,825

Variance
nfa

nfa

nfa

nfa

nfa

nfa

nfa

nfa

Add VR

% Variance =

-

Target: The target for this measure is to stay within 105 of the actual circulation reported for the same period one year ago. If circulation drops by 1056, staff will examine the reasons for reduced use of
library matenals. If is nses above 10%, adequacy of the collections will be evaluated.
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Webhits on Carson City Website

Objective:  Residents have access to information regarding their local government.

&4 /I Web hits-Pageviews- Monthly Total ¢

Most Requested Pages - YTD

65,000
60,000
55,000
50,000
45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000
5,000
o

Dec "2

. Assessor

i sheiff

B Fublic Records
. Event Calendar
() Clerk/Recorder
. Ahout Carson City

Dec'iD  May 1 Oct "1 Mar12  Aug'12 Dec'12
. Actual _ Prior Year ....... Trend line ]
Performance - Dec "2 Add VR
Comparator Name Actual Target Wariance % Variance a
bd + Goal -Default 15,325 18,272 -2,304 42 |
w| Month 18,525 19,279 2,304 12
v Quarter 53,144 60955 7811 13
| Half-Year 112478 130076 17,567 14
v Year 232822 275658 43,034 15
v Fiscal Quarter 53,144 B0,055 TaN 13
v Fiscal Hali-Year 112,470 120,078 7567 A4 .
* Triggered VR
Target: The target for this measure is the number of web hits reported for the same pericd one
year ago.
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Boards, Commissions and Committee - Applications / Vacancies

Objective:  Residents are encouraged to actively participate in local government operations.

a4 /N Average applications per BCC vacancy ¢

1
Jan "1 Jum 11 Now "1 Apri2 Sep 2 Jan "3

. Actual ___ Target

Target The target for this measure is to have 3 or more applicants for each open position.
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Voters and Voter Turnout

Objective: Citizens are encouraged to become involved in their local government.
&4 /M % Voter Turnout A ES A\ % of Population Registered to Vote (A
Eu- R T — Pp——— L L] rr—ae——_ 4”
B0 el
404 20
201 10
d 2008 2007 2008 200 Z0m =201z 0 2008 2007 2003 200 2011 =201z
B Actual e Trend line [} % Tumout 4 years prior . Target - Actusl
Performance - 2012 add VR Performance - 2012 add VE
Comparator Name Actual Target T 0% Variance | Comparator Name Actual Target Variance % Variance
Bd Goal - Default 20.04%  01.40% -1.48% -1.80 B Goal - Defaut 4580%  4n11% 3Te% 8.00
(25,0883 .00/ 56 605.00)
* Triggered VR
Target The target for this measure is to see an increase in the percentage of voter turnout * Triggered VR
over time. Target The target for this measure is to see an increase in the percentage of the population that is
regiztered to vote.

#\ Percentage of voter turnout during the primary £,

2006 D07 2008 M0 11 2mz2

— Target . Actual
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Carson City Financial Scorecard

Carson City Financial Scorecard
As 'Dfl . Initiatives | | Objectives ] Measures |
FYTD Actual FY¥TD Target Variance Crir Actual Ckir Target Variance As of
w Effective Resource Management
- Monitor monthly revenues
General fund revenues D 329,112,463 530,048,207 3-035.004 ::l 514,803,080 515,516,582 5813482 Dec 12
Building fund revenues = 51532688 3297 675 3144377 = 563,783 5150,828 336.883 Dec 12
Quality of Life fund revenues n FOET 241 ooz, 188 /0732 ‘,:I 517,081 5537.023 319847 Dec'12
Regional Transportation Fund revenues n $2.181,285 51,455,245 F705,420 E 31,828,887 51,285.504 38683273 Dec 12
Streets Fund revenues D $1.200,145 51,207,243 3-T.58E ﬁ 51,011,841 5840852 582,188 Dec '12
Armbulance fund revenues n 32,140,510 52,070,289 570,350 n 51,448,283 5830,404 3515.059 Dec 12
VWater Fund revenues n 30,010,880 57,398,616 51,812,284 g 32,844 543 52,500,815 3134624 Dec 12
Sewer fund revenues n £6.308.8224 53.5048.114 3.72710 n 31,863,138 1. 722784 3140354 Dec 12
Stormwater Drainage Fund revenuss E 31.281,758 E530,781 700,285 ::l 3287779 5288302 5523 Dec"12
v Monitor monthly expenditures
General Fund expenditures n 526.786,304 327,108,682 3342285 E 512,708,281 314,550,074 3-1,852.883 Dec"12
Building fund expenditures n 52684,120 209,813 532,783 g 3113180 5148.321 335181 Dec'12
Quality of Life Fund expenditures = $1.489,622 853,818 912,703 = 3860,758 5283182 3577.586 Dec'12
Regional Transportstion Fund expenditures n 32 844 588 52,022 450 3277882 ﬁ 31,551,663 51,052 558 §-370.885 Dec 12
Streets Maintenance Fund expenditures n $1.870,8982 52,272,018 3-282,086 n 31,080,216 51,207,830 5-127.514 Dec 12
Armbulance fund expenditures. n 31342802 51,351,254 §-3.452 g 881,433 5712,001 330588 Dec'12
\Water Fund opersting expendifures. n 37.0{1.857 58,124,701 5-1.122 844 a 35,444 044 54,734 850 3710255 Dec 12
Sewer fund expenditures = £5.325,387 54,021,338 3404049 E 32,455,606 52,787,023 §-331.327 Dec'12
Stormwater Drainage Fund expendituras = 31,131,653 FT02.048 3428705 E 3254408 5475.808 $-221.307 Dec'i2
Ll ¥

Building Revenues - they are just down for the first 6 months of the quarter - we will continue to maonitor.

Quality of Life Fund: Timing differences - most of the hourly amounts were expended in the 15t Quarter. We made the entire payment of 115,000 to the Boys and Girls Club in the 15t
Quarter. Purchased Joost land for $390,710, but didn't process the budget augmentation until January, 2013.

Sewer Fund: Timing differences - we refunded some debt issues in July and we received bond proceeds and used the money to pay off debt. We augmented the budget for the
|unanticipated bond proceeds and the debt being paid off with the money in January, 2013,

Stormwater Fund: Timing differences - we refunded some debt issues in July and we received bond proceeds and used the money to pay off debt. We augmented the budget for the
|unanticipated bond proceeds and the debt being paid off with the money in January, 2013,
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General Fund Scorecard

General Fund Scorecard

&z OF 15| Initiatives | | Objectives [+ Measures [+

w [Effective Resource Management

- General Fund revenues are monitored
against budgets.

Property tax revenus recsived in the General ™| $13.609,011 514,331,811
Fund
Licenses and permit revenue receved in the n $2,051818 32,735.805
General Fund
Intergowemmental revenue received in the fad 348,835,837 7,114,100
General Fund
Charges for senvices received in the General n 35,331.2M 56,038,418
Fund
Fings and forfeitures received in the Genaral n 3435479 337,105
Fund
Miscellansous revenuss received in the General F460.0M9 3484291
Fund

- General Fund expenditures are monitored

apgainst budgets.

General government and judicial funciion n 5B.117.223 58,128,173
expenditures in the General Fund.
Puiblic: safety function expenditures in the E $12,408.723 §12.558.005
General Fund.
Puiblic weorks function expenditures in the General u 3918782 3819882
Fund.
Heskh and weifare function expenditures in the 31,887.080 52,014,421
General Fund. E
Culture and recreation function expenditures in n 32,433,508 52,588,403
the General Fund.

FYTD Actual FYTD Target Variance

5-332,800

3534280

3278172

5294955

O0Onoo

98,374

34172

510955 []
5148282 A
300,130 P
5127351 Y

154007 PN

Qtr Actual

55,309,026

51,785,244

54,553,908

52,739,132

5218,175

32319515

4B, 297

55,004,950

3430,340

5185122

51,163,873

Gitr Target ‘ariance

35,519,408
31,754,088
35,279,009
32544745

3165,185

254,157

54,800,211
36,765,230

454,035
$1.113.500

31.317.092

210,382

N 46

725011

5194387

51,010

035,355

532,086

5-500,285

517,686

3013378

3143410

As of

Dwec’12

Dec'12

Dec'12

Dec'12

Dec 12

Dec'12

Dec’12

Dwec’12

Dec'12

Dec'12

Dec'12

revenues received from sending crews out of town to work on fires in January.

The Licenses and Permit revenues are typically received in December and January and will be monitored then. Public Safety expenditures - fire overtime - augmented the budget for

Public Works expenditures - timing differences - we need to charge some of the construction management time to projects via journal entry.
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Sales Taxes

54 /M General fund revenues (A £+ General Fund expenditures £
9,000,000 12333333
8,000,000 % 000,000
7,000,000 7,000,000
EI,IIIIZIIZI.IIII]IZI 2 ﬁluuu'uuu.
5,000,000 , F 000,000 4
4000000 f 4,000,000
3,000,000 3,000,000
2,000,000 2,000,000
1,000,000 1,000,000
el 0 g ST ToEH B 42 Dec 00 10 Feb 11 g May 12 Dec 12
|  Target — Actusl ] _ Target — Actusl ]

b A . With just four months reported for this fiscal year, actual sales tax revenue is 2.7%
higher than budgeted.

P4 A\ sales Tax - Budget v Actual £
1,600,000 ]
1,400,000
1.200,000
1,000,000

£D0,000

600,000

400,000

200,000

g Jul"12 Aug 12 Sep'12 Ot "12
. Budgst . Actusl
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Scorecard - Carson City Scorecard - 2012/2013

Information

Details

Name: Carson City Scorecard - 20122013

Description:

Chamers:

w A Safe and Secure Commumnity

v

Residents and visitors and their property
are safe from criminal activity.

UCZR - Crime Rate

CompStat - Cimes Against Persens
CompStat - Crimes Against Property
Calls for Senvice - Sherf

Sheriffs emergency responss times (Minutes)

Residents and visitors are safe in
structures and protected from damage.

Inpuries sustained in fire and other emergencies
imngiving structures

Estimated losses sustained a5 3 result of fire
related incidents

Calls for senvice - Fire

Fire emergency response timas (minutes)
Residents and visitors are safe when
traveling throughout Carson City and
utilizing public facilities.

Traffic - Total Accidents

Totzl Esbility clsims against the city.

Carson City is prepared for emegency
events.

Hold emergency exercises.

This scorscard was approved by the Board of Supervisors on July 5, 2012,
Supenvisors, Board of, Busse, Janet; Wemer, Larry; Busse, Janst

YTD Actual

nia
T34
1,094
25,084

nia

482745

g3a
7.2

YTD Target

n'a
702
1.247
23.332

{3-71

457,855

g48
7

421

n'a

nia

¥TD Wariance

nis
a7
-153
1,204

nia

5-35,790

a2

-1

nia

nia

nia

561
12,607

L]

Fa08.525

52
T4

FYTD Target

ni's
v3
550
13,712

(3-7)

147,862

450
TE

207

nia

g

FYTD Variance

n'a
i
-108
1,106

120,573

52
05

-18

My

Mg

As OF

201

Dec 12
Deci2
Deci2
Deci2

Dec 12
Dec ™12

Deci2
Dec12

Dec12
Sep 12

Dec ™12

2M1/2013 10:40:23 AM

Page: 1



Scorecard - Carson City Scorecard - 2012/2013

# A Healthy Community

w Disease in the community is prevented and
controlled through community health

SEervices.
Repertable Disease Surveillancs ] 224
Community Health Mursing Sernvices n 11,871

- Water and sanitation services contribute to
the health of the commumnity.

Fercentage of water guality tests mesting federal nia
regquirements. {PUY]
- Ambulance services are available.

Initiative Name Type As OF Status

Develop & plan o increase the exposurs Special Project 1171302012 In Progress

of the CC Cares subscription program.

Calls for Service - Ambulancs a 7741
Medical Emergency Response Times (Minutes) = 71

L Families in need are provided resources fo
become self supportive.

Initiative Name Type As Of

Begin discussions with other social service Special Project TIMTB2MM2 Complate
agencies regarding co-location and the

creation of 2 one-stop shop atmosphere

for families in need of support senvices.

Begin exploning funding opportunities for

the project.

Pre-screens completed for applicants for E B41Applicants
assistance.

Fersons prowvided Workforce Program Assistance nia
Warkforce Program participants finding nia
employment

Status | o

W %

570
10,382

100%

Crwners

-8
1219 ¥

nia n

5% Giomi, Stacey; Wemer, Larry

o %

7104
71

Cramers

D% Works, Marens; Wemer, Lamy

n'a

[1,0804pplicants - 1,832ZApplicants)

n'a

{241-517)

n'a

nis n
nia

nia

113 253

8,153 5,185

100t 100%

3,802 3776

7.1 70
3354pplicants ni's
(540Applicants - B18Applicants )

nia nia
(155-235)

nia ni's

-140 Deci2
BET Dec’12

0% Mow™12

125 Dec™12
1.1 Dect12

nia Dec'12

n/a Dec"12

nia Dec'12
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Scorecard - Carson City Scorecard - 2012/2013

w» A Vibrant, Diverse and Sustainable Econon
L) Local business activity is supported.

Initiative Name Type As OF Status I Owners
Conduct additional cutreach and seek Programs 101102012 In Progress 25% Burmham, Andrew;
potential funding sounces for a tourism Wemer, Lamy,; Pittenger, Patrick
related shuttle service Bnked with the WET.
Develop an overall “customsr frisndly” Special Project 71232012 In Progress 5% Wemer, Larmry
plan that provides the feedback and

training necessany to insure exceptionsl
customer senvice to all customers of

Carson City.
Total private employment [guarteriy) = 17,508 17,725 =217 E 18,386 18,078 308 12 FQ4
Total pubfic employment {guarterky) n B.530 0,485 35 u 9,121 3,485 -3T4 M2 FQ4
Total private sector wages paid (quarerty) E 104,575,809 5162,842,457 2,033,212 n 784,703,852 br42 469,070 542 239, TR M2FQ4
Total public sector wages paid  (quarterty) n 5115,280,577 3114,941,525 5338751 = F463,882,718 5485 302 355 532819538 12 FQ4
Local taxable sales n 5603,483,118 5676 478,260 317,008,343 E F317,058,724 5308 542 522 57,518,102 Mow™12

L4 Development of new and expanded
businesses are encouraged.
Initiative Name Type As Of Status & | % Orwners

Develop an overall “customsr frisndly” Special Project 71232012 In Progress 5% Wiemer, Lammy

plan that provides the feedback and

training necessary to insure exceptional

customer senvice 1o all customers of

Carson City.

Facilitate development of revised Special Project 1202872012 In Progress ﬂ 100% Plemsl, Les; Werner, Lamy

objectives for RDA #2 from the newdy

created RACC.

Adopt specific design standards for Special Project 100872012 Not Started Plemsl, Le=; Wemer, Lamy

commercial development and public-use

development within the WET Specific Plan

Area to protect the scenic guality of the

WET route.
Business license applcations processed - new nia B4 nia nia ZEB nia Dec"12
businesses (P
Mumber of BRIC business counseling sessions E 141 120 -21 E T &0 -10 Dec12

(85-144) (48-72)

MWumber of attendess at BRIC training programs 511 n'a nis E =3 120 =32 Dec™2
completed (80-120)
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Scorecard - Carson City Scorecard - 2012/2013

* A Clean and Healthy Environment

- Solid waste is recycled or safely and
effectively disposed of.

Percant of Sofid Waste Recycled - Annual nia
Amount
Estimated e span of the Carson City Landfill. E Elears
Totzl Solid Waste Delivered to the Carson City 173,938 Tons
Landfill {Annualhy} {FVY)
L Wastewater is safely and effectively
managed.
Wastewater plant inflow as a percentage of plant B A5%
capacity.
Wastewater effluent quality test results. u 94% meet tests
Brunswick Resereoir percentage of capacity. n 32%
w An Active and Engaged Community
L4 Public spaces and facilities are available for
activities.
Initiative Name Type As OF

Pursue an amended joint use agreement
with the School District, Silver State
School, WHC and other entities for all
facilities, mcluding the theater.

Explore the development of 3 cooperative
marketing program in conjunction with the
Carson City Gonvention and \Visitars
Burzau of Carson Area Chambear of
Commerce.

Programs

City facility use - number of reservations made in

city facilities

Usage of City facilities by non-profit sports
orgaEnizations.

Number of hours resenved in City facilities

Eagle \ialley Golf Course—round count E

- Recreation programs are offered and
effectively wutilized by the public.

Adult Sports-Mumber of Participants (PROS)
outh Sports-Mumber of Participants (PROS)

Swimming Lessons - Mumber of Participants
Youth Enrichment-Murmber of Participants =
(PROS)
Activity in non-City operated recrestion programs
Ll Carson City is served by strong community
based organizations.

Community suppart grants [CMO)

Special Project 1211872012 Mot Started

12202 Not Staned

na
1474

nia
60,749

13,238
nia

1.525
5,004

nfa

na

n'a nia
15%ears 35Years
n'a nia
5% 20%
100% mest tests -3 mest tests
n'a nia
(138 -75%]
W % Owmners
50% Moellendorf, Roger;
Wemer, Larmy
10% Moellendorf, Roger:
Wermner, Lammy
n'a nia
n'a nia
n'a nia
58,530 2,218
n'a nia
3.038 nia
[2,734-3,343)
n'a nia
3,742 -2,352
(3,368-4118)
n'a nia
n'a nia

nia

nia

nia

<520

EE¥ meet tests
8%

nia

1,531

1,540
32,452

8.131

nia

nia

nia

nia

nia

BE%

100% meet tests
n'a
[13% - TH%)

nia
nia

nia
32810

nia

BEE
{770-942)
n's

3721

(3,240 -4,003)

nia

nia

i3

L]

My

a

21%

-12% mest tests

nia

n's

nia

nia

458

nia

nia

n's
-1.578

LIR=]

Mg

201

2011
2011

Dec ™12

Deci2
Dec12

n'a

[0= 0 e

Dec 12

Dec 12

Dec12

Dec 12

Dec ™12
Dec ™12

22 FY

2M2FY
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Scorecard - Carson City Scorecard - 2012/2013

w A Physically Connected Community

Roadways are in good condition to
accomodate wehicular travel.

Ll Public transportation is convenient and
accessible.

JAC Ridership by route
Results of JAC customer Senice sunveys.

L4 Pathways and other non-vehicular routes
connect neighborhoods, schools, business
districts and public facilities.

Pathways completed {miles)
A Community Rich in History, Culture and 1

- Historic resources are preserved.

Historic Rescurces Commission applications
recaived
L4 Public and private cultural assets that

support culture and arts are preserved and
expanded.

Initiative Name

Make regular requests to arganizations
that operate facilities that support arts and
culture activities and report back on the
response to the Board of Supenvisors.

Brewrery Arts Center
Bob Boldrick Theater- Mumber of Days Reserned
w# Excellence in Education and Lifelong Leart

Ll Tools and resources for lifelong learming
are provided.

Initiative Name

Prowide a summary report to the Board of
the components of the WG, Carsaon
School District and Silver State School

strategic plans and address specific Inks
or the need for specific links with Carson
City's strategic plan.

Library material circulation

Apcess o the wireless network 3t the Carsan Ciy
Library {Hours)y

Cooperative Extension program participation.
Public computer use at the Carson City Library
{patrons)

Reference gquestions answered at the Carson
City Library

Estimated number of persons visiting the Carson
City Library

Type

Typ=
Special Project 1203172012 In Progress

181,379
na

nia

21

As Of
Programs 12/21/2012 In Progress

na
227

As Of

400,872

183,453

40,833

50,354

85,043

205,142

164,745
n'a

n'a
(7-21)

T %

26,833
nia

nia

nia

10%  Krahn, Vem; Wemer, Lary

n'a

n'a

g %
n'a
(365,356 - 445 544)
n'a
(174.032-212,707)
n'a
(31,518-38,522)
n'a
(37,092 -45.324)
n'a
(75,220-01,844)
n'a

{2687 ,638-327.111)

nia

nia

o Owners
E 15% Jones, Bars; Werner, Lamy

nia

nia

nia

nia

nia

nia

98,134
nia

nia
107

197,185

108,128

nia

31,545

41,811

148,843

33,280
nia

nia

nia
(0-2)

nia

nia

nia

(178,262 -217,289)
nia
(74,150-090,628)

nia

nia

(18, 724-22871)
nia
(33,444 - 46,088)
nia

{132,837 -162,112)

7.545
n's

nia

nia

n's

nia

nia

nia

ma
n's

nia

nia

Dec™2
n'a

2M2 FY

Mow 12

2009 FY
Dec ™12

Dec 12

[0= 0 e

2004

Dec ™12

Deci2

Dec 12
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# Open and Accessible Government

v

Residents have access to information
regarding their local government and are
encouraged to actively participate in its

operation.

Initiative Name

Develop a position in the City that can
offer assistance to 2l department in
communicating their information to the
public.

Plan and hold semi-annual tovn hall
mestings.

Design a citizen survey to gather prionty
and performance information with regard
o SEMVIces.

Create 3 website update policy for the
Carson City wiebsite.

Socizl Mediz Froject

Percentage of the population of Carson City at
General Election that are registersd o vote

Percentage of voter turnout during the general

election.

Average number of applications received per

advertised vacancy—-Boards, Commitiees,
Commissions

Web hits-pageviews- monthly total (CC)

Tipe As Of Status
SBpecial Project 1203172012 On Hold

Programs 1203172012 On Hold

Programs 12131720112 In Progress

Programs 1211472012 In Progress

Special Project 12011472012 In Progress

nia
na
e 1.51
v} 237822

& T % Ohamers
10% Bruketta, Melanis; Wemer, Lamy

20% Wermner, Lamry

A Wemer, Lamy

T5% Busse, Janet; Wermer, Lamy

95% Busse, Janet; Wermer, Lamy

n'a nia

n'a nia
200 149 fed
275 656 43034 B

nia

nia

1.70

12479

nia

nia

130,076

mia 2012

nia 2012

-1.30 Dec™12

-17.5687 Dec™12

2M1/2013 10:40:23 AM
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- Financial resources are effectively
managed.

Initiative Mame Tiype As Of Status @ | % Crwiners
Prepare 3 back ground report regarding Special Project 1202172012 In Progress 40 Giomi, Stacey; Wemer, Larmy
the possibility of charging for emengency
response and request policy direction
from the Board.

Provide to employess who have attained Programs 117872012 In Progress 100% Brukstta, Melanie; WWemer, Lamy
5,10, 15, 20, 25 and 30 years of senice

andior have retired from senvice for

Carson City. Recognition may ocour once

each year.

Prowide opportunities for regular tours of Programs 12131720112 In Progress 109 Wemer, Lamy

various City Deparments by the Board of

Supervisors

Prepare 3 back ground report regarding Special Project 117212012 Complete 100% Prowidenti, Mick; Werner, Lamry

the possibility of expanding business
lcensing to organizations not cumenthy
required to pay for business licenses and
request policy direction from the Board

before going forward.

Prepare financial poficies for approval by Special Project 1011572012 In Progress 95%  Prowidenti, Mick; Werner, Lamy
the Board of Supervisors

Develog a complete cascading system of Programs 12131720112 In Progress 35% Ritter, Linda; YWemer, Larmy

scorecards (objectives and performance
measures) that tie financial resources o

QUICOMES.

Genersl Fund Revenues - Annual nfa n'a n'a n'a n'a n's 2011 FY
General Fund Beginning Fund Balancs - Annual nia n'a nis nia n's nia 2M2FY
General Fund Expenditures - Annual nia n'a nis nia ni's nia 21 FY
Generzl fund revenues s 350,473,342 550,285,720 szorazz [ 328,113,483 530,043,387 3-835004 Dec'tl
Generzal Fund expenditures B 556,115,045 556,121,408 52784 N §.2G, 760,304 527,108,550 3342385 Dec'tl
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