










































5800 Stanford Ranch Road 
Suite 410 

Rocklin, California 95765 
916.630.4900 

w w w . r a l p h a n d e r s e n . c o m  

October 21, 2013 

Mayor Robert Crowell 
 and Members of the Board of Supervisors 
City of Carson City 
City Hall 
201 N. Carson Street, Suite 2 
Carson City, Nevada 89701 

Dear Mayor Crowell and Members of the Board of Supervisors: 

Ralph Andersen & Associates is pleased to submit our proposal to provide executive search services 
to the Consolidated Municipality of Carson City for the recruitment of a new City Manager. 

The executive recruitment techniques used 
by Ralph Andersen & Associates have been 
developed and used successfully with hun-
dreds of clients for more than 41 years. With 
the reputation of Ralph Andersen & Associ-
ates you will have the opportunity to consid-
er candidates on a local level and statewide 
in Nevada and throughout the Western Re-
gion. Candidates from across the United 
States will be identified, if desired by the 
Board of Supervisors. 

The firm has conducted a number of key local government related searches on a national level in-
cluding City and County Manager for urban centers, rural areas, and resort communities. A sample 
recruitment brochure for Washoe County (County Manager – in final stages of recruitment; se-
lection pending) is attached for further reference. Additionally, the firm has also conducted the re-
cruitment for the State of Nevada – Director, Legislative Counsel Bureau (brochure also at-
tached).  

If Ralph Andersen & Associates is retained, I will be the Project Director on this search assignment 
and be the primary contact. Important to note, with our recent search experience in Nevada, we 
are very familiar with the Open Meeting/Public Records Law requirements when hiring a pub-
lic sector executive. 

Thank you very much for your consideration of this proposal. We are excited about this opportunity to 
serve the City of Carson City. 

Respectfully Submitted, 
 
 
 
Heather Renschler 
President/CEO 

This project will be based out of Incline 
Village, Nevada. As a part-time Nevada 
resident, Ms. Renschler often works from this 
location to better serve clients on the Eastern 
and Western slopes of the Sierras. Additional-
ly, she is very familiar with the area. Minimum 
travel (mileage only) will be incurred. A search 
firm with a local presence also allows for fre-
quent meetings on short notice. 
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Qualifications and Experience 

Organization Background 

Ralph Andersen & Associates has been providing practical, responsive executive search and man-
agement consulting services to the local public sector and related industries since 1972. With each 
new assignment, we earn our reputation as the nation’s premier local government consulting organi-
zation. 

Ralph Andersen & Associates is a California Corporation and is not a subsidiary nor does it have any 
subsidiaries. The firm serves a nationwide clientele through its Corporate Office in the Sacramento 
Area. The corporate office is located at 5800 Stanford Ranch Road, Suite 410, Rocklin, California 
95765.  

A multi-disciplined, full-service local government consulting organization, Ralph Andersen & Associ-
ates is dedicated to helping our clients improve operating efficiency and organizational effectiveness. 
Our staff of professionals and support staff include acknowledged leaders in their respective fields. 
Supplementing their extensive consulting backgrounds, our executive staff have personal, hands-on 
executive experience in the operation of public agencies and/or private businesses. 

Corporate Office

Northern California

Robert J. Burg

Executive Vice 

President

Heather Renschler

President/CEO

Executive Search 

Practice Manager

Management 
Consulting and 

Executive Search

ConsultantResearch

Graphics

Administrative 

Assistant
Administrative 

Assistant

Support Staff

Accounting

Manager of

Support Services

Support Staff

Geographic Network of Associates

Executive Search and

Management Consultants

Las Vegas, NV

John Goss
(1)

Sacramento, CA

Robert J. Burg

Heather Renschler

Doug Johnson

John Gresley
(3)

Stan Arterberry

Nicki Harrington

Special Consultant

Dawn Beintema

Los Angeles, CA

Robert J. Burg

Heather Renschler

San Diego, CA

John Goss
(1)

Jeff Bowman
(2)

Ralph Andersen & Associates

Updated October 2013
(1)

Experienced City Manager
(2)

Former Fire Chief
(3)

Former Housing Executive

Doug Johnson

Vice President

Management 
Consulting and 

Executive Search

Orange County, CA

David Morgan
(1)

 



 

Page 2 

Range of Services Offered 

Ralph Andersen & Associates specializes in the following primary service areas: management con-
sulting, human resources consulting, public safety, and executive search. 

 Management Consulting – Ralph Andersen & Associates helps organizations improve 
their performance potential with a range of management consulting services. The types of 
services provided by the firm include management and performance audits, organizational 
analyses, productivity improvement analyses, agency and service consolidation assess-
ment, specialized financial management including debt restructuring and organizational 
problem solving. In addition to providing these services to entire organizations, the firm of-
ten conducts management consulting engagements that are focused in a specific service 
area such as public safety, city management, finance, public works, community develop-
ment and other major service areas. Ralph Andersen & Associates treats every manage-
ment consulting engagement as unique. This approach means we will assemble a consult-
ing team comprised of consultants with the specific talents and experiences needed to suc-
cessfully achieve the client’s objectives. Our team of experienced consultants perform com-
plex analyses and recommend solutions that are practical and most importantly, are capa-
ble of being implemented by our clients. 

 Human Resources Consulting – The firm provides a full range of contemporary human 

resources consulting including classification studies, compensation studies, benefits analy-
sis, pay plan development, executive pay, and pay for performance. Key staff have proven 
successful in working with labor groups and elected officials in identifying solutions and 
solving challenging problems. Services also include expert witness services for mediation 
and arbitration hearings. Our approach to consulting services is characterized by proven 
methods, extensive data collection, accurate analysis, and effective communication and 
messaging. 

 Public Safety – Working closely with our clients to implement innovative emergency man-
agement solutions, Ralph Andersen & Associates helps organizations plan, protect and 
serve people better than ever before. We bring together practical solutions, plans, and pro-
cesses that are operationally deployable to help our clients achieve their critical objectives. 
The firm’s consultants have extensive, hands-on experience in planning and disaster pre-
paredness training for private and public institutions including healthcare, public health, hu-
man services, and local, state and federal government agencies. 

 Executive Search – At Ralph Andersen & Associates, there’s always an entire team behind 
every recruitment assignment that we undertake. Our multi-disciplinary approach takes the 
best ideas in executive recruiting and creates innovative ways to get the right candidates for 
clients. When you retain Ralph Andersen & Associates, you actually get an entire team’s 
worth of support and expertise working together to achieve your organization’s objectives. 
The firm has conducted executive searches for large and small organizations throughout 
the nation. In addition to conducting searches for city manager and other chief executive of-
ficer positions, Ralph Andersen & Associates has successfully completed searches in every 
area of municipal service. Ralph Andersen & Associates believes the most important ele-
ment of a successful executive search is to listen carefully to what our clients are looking for 
in terms of candidate experience and qualifications. Using these client-focused guidelines, 
candidate identification is undertaken through marketing and personal outreach.  
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Statement of Qualifications 

The successful search process relies heavily on person-to-person contact to identify outstanding po-
tential candidates and, in the evaluation phase, to gain a complete understanding of the background, 
experience, and management style of the top candidates. The executive recruitment techniques 
used by Ralph Andersen & Associates have been developed and used successfully with hundreds of 
clients for more than 41 years. With the reputation of Ralph Andersen & Associates you will have the 
opportunity to consider candidates located throughout the State of Nevada and the Western Region 
as well as from across the United States. 

We are proud of how we market and represent our clients; all of the development, graphics, and 
printing of our marketing material are done in-house so we can control the quality and production tim-
ing. Sample recruitment brochures (County Manager, Washoe County and Director, Legislative 
Counsel Bureau) have been attached for your reference. 

To see additional samples of our recruitment brochures please visit the Career Opportunities page of 
our website at www.ralphandersen.com. 

Related Recruitment Experience and Clients 

Ralph Andersen & Associates conducts a wide array of searches in the public sector, including key 
executives in local government – City Manager. Our experience spans populations of all sizes, from 
the largest in the country to small and mid-size municipalities. 

Ralph Andersen & Associates is very familiar with the State of Nevada having conducted the follow-
ing recent recruitments: 

 Clark County, NV 

 General Manager, Water Reclamation District (2005) 

 Las Vegas Valley Water District, NV 

 Finance Director (2011) 

 Legislative Counsel Bureau, State of Nevada 

 Director (2012) (Brochure Attached) 

 Washoe County, NV 

 County Manager (Current Search) (Brochure Attached) 

A select listing of city and county management searches conducted on a national basis since 2005 
by Ralph Andersen & Associates include: 

 Alexandria, VA – City Manager (2011) 

 Alpine County, CA – County Administrative Officer (2007) 

 Anaheim, CA – City Manager (2013) 
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 Beverly Hills, CA – City Manager (2010) 

 Calaveras County, CA – Chief Administrative Officer (2007) 

 Ceres, CA – City Manager (2005) 

 Chico, CA – City Manager (2007) 

 Colma, CA – City Manager (Current Search) 

 Corte Madera, CA – Town Manager (2006) 

 Davis, CA – City Manager (2011) 

 El Campo, TX – City Manager (2010) 

 Fairfax County, VA – County Executive (2012) 

 Flagstaff, AZ – City Manager (2007) 

 Folsom, CA – City Manager (2006) 

 Fountain Valley, CA – City Manager (2013) 

 Grass Valley, CA – City Administrator (2007) 

 Green River, WY – City Administrator (2012) 

 Greensboro, NC – City Manager (2012) 

 Healdsburg, CA – Assistant City Manager (2006) 

 Huntington Beach, CA – Assistant City Manager (Current Search) 

 Indio, CA – City Manager (2010) 

 Kingsburg, CA – City Manager (Current Search) 

 Lathrop, CA – City Manager (2012) 

 Los Angeles County, CA – Chief Executive Officer (2007) 

 Los Angeles, CA – City Administrative Officer (2008) 

 Manhattan Beach, CA – City Manager (2010) 

 Maricopa, AZ – City Manager (2007) 

 Mendocino County, CA – Chief Executive Officer (2007) 

 Mono County, CA – County Administrative Officer (2013) 

 Morgan Hill, CA – City Manager (2013) 
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 Murrieta, CA – City Manager (2007) 

 Oakland, CA 

 City Administrator (2011) 

 Interim City Administrator (2011) 

 Pacific Grove, CA – City Manager (Background) (2008) 

 Petaluma, CA – City Manager (2007) 

 Placer County, CA – County Executive Officer (2012) 

 Plumas County, CA – County Administrative Officer (2005) 

 Port Hueneme, CA – City Manager (2006) 

 Portola Valley, CA – Town Manager (2012) 

 Rocklin, CA – City Manager (2010) 

 Ross, CA – Town Manager (2012) 

 Rossmoor (Golden Rain Foundation) – Chief Executive Officer (2007) 

 San Bernardino, CA – Interim City Manager (Backgrounds) (2008) 

 Santa Barbara County, CA – County Executive Officer (2010) 

 Sausalito, CA – City Manager (2007) 

 Simi Valley, CA – City Manager (2013) 

 South Lake Tahoe, CA – City Manager (Background) (2012) 

 Sutter County, CA 

 Assistant County Administrator (2007) 

 County Administrator (2010) 

 Tehachapi, CA – City Manager (2008) 

 Tiburon, CA – Town Manager (2006) 

 Ukiah, CA – City Manager (2007) 

 Upper Arlington, OH – City Manager (2011) 

 Windsor, CA – Town Manager (2012) 

 Yorba Linda, CA – City Manager (2013) 
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Ability of Consultant’s 
Professional Personnel 

Only senior members of Ralph Andersen & Associates are assigned to lead search assignments, 
ensuring that their broad experience and knowledge of the industry is brought to bear on our clients’ 
behalf. The Project Director will be Ms. Heather Renschler, President/CEO of Ralph Andersen 
& Associates. The firm is prepared to dedicate all of its resources to ensure the successful and 
timely completion of this recruitment for the position of City Manager. Ms. Renschler will be assisted 
by Mr. Robert Burg, Executive Vice President. 

Ms. Heather Renschler, Project Director 

Ms. Renschler has been with Ralph Andersen & Associates for more than 
28 years and is the firm’s Chief Executive Officer. Ms. Renschler has 
overseen the recruitment practice of Ralph Andersen & Associates for the 
last 16 years and, as a result, is often involved with recruitments on a na-
tional scale and those of a highly sensitive and critical nature. She is ex-
perienced at working with city councils, boards, staff members, and selec-
tion committees in the recruitment and selection process. Her network of 
contacts and potential candidates is extensive not only within the Western 
Region but also on a national scale.  

Ms. Renschler was the Project Director on the Washoe County, County 
Manager search and the Director, Legislative Counsel Bureau. Brochures for both search engage-
ments are attached for further review and consideration. 

Prior to joining Ralph Andersen & Associates, Ms. Renschler had private sector experience working 
with firms in the areas of construction management, health care, and public accounting. Ms. Ren-
schler attended the University of Toledo and majored in Accounting and Journalism. She obtained 
her Bachelor’s degree in Public Administration from the University of San Francisco. 

Robert Burg, Executive Vice President 

Mr. Burg is the Executive Vice President of Ralph Andersen & Associates 
and joined the firm to co-lead the national recruitment practice and as a 
stockholder in the firm. As a senior executive, his area of concentration is 
on executive search and management consulting. His client base, as a 
retained consultant and high-level advisor, is focused on all facets of 
government, non-profit and private enterprise. Mr. Burg has a total of 34 
years of experience in the area of government. Mr. Burg has successfully 
completed some of the most challenging, complex recruitments in the 
United States. Mr. Burg has extensive leadership and consulting experi-
ence in both the public and private sectors. He has held senior adminis-
trative positions in organizations ranging in size from less than 100 em-
ployees to over 1,000. Mr. Burg has a Bachelor of Arts degree in Economics and a Masters of Busi-
ness Administration with a specialty in Healthcare both from the University of Miami, Coral Gables, 
Nevada. He has taught business management courses and lectured at several prestigious organiza-
tions. 
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Project Understanding 
and Approach 

Attracting top talent has never been more complex and Ralph Andersen & Associates is highly quali-
fied to assist Carson City with recruiting its new City Manager. Since 1972 we have conducted more 
successful executive recruitments than any other firm. From helping you to create a competency-
based interviewing framework to assessing candidates and attracting top human capital, our search 
professionals offer an unparalleled depth of experience, national reach, and industry knowledge. 

The City has requested our proposal to assist in the identification and recruitment of a highly quali-
fied group of candidates for the new City Manager. In particular, Carson City is seeking a firm with 
the national reach and professional experience to clearly assess your organizational needs and for-
mulate a strategy to deliver results.  

At Ralph Andersen & Associates, we believe 
that gaining a complete understanding of our 
client’s specific objectives and priorities is 
essential prior to launching any search as-
signment. This process includes the identifi-
cation and incorporation of a variety of im-
portant details such as the candidate’s de-
sired skills and experience as well as the 
critical “soft skills” related to temperament, 
personality, management philosophy, and 
other factors that will ultimately determine 
the candidate’s “fit” with the organization. 

We, therefore, begin each search by working closely with your leadership, stakeholders, staff, and 
when appropriate, your community to ensure a complete picture of the desired candidate pool is de-
veloped. Our team-oriented approach matched with this 360 degree perspective means we ensure 
that a complete understanding of the organization’s mission and culture translates into those specific 
traits and characteristics necessary to ensure the selected candidate is successful in the position. 

We understand that the City expects aggressive, personalized outreach to identify a diverse and 
highly qualified applicant pool and a selection process that includes comprehensive candidate re-
ports based on thorough reference and background checks. We will begin with fully detailed profiles 
of the desired candidate’s characteristics and build a recruitment strategy that is tailored to meet the 
City’s specific needs. The resulting outreach and advertising campaign will incorporate the extensive 
use of personal outreach to recruit a diverse and highly qualified group of candidates. 

This project will be based out of Incline Vil-
lage, Nevada. As a part-time Nevada resident, 
Ms. Renschler often works from this location 
to better serve clients on the Eastern and 
Western slopes of the Sierras. Additionally, 
she is very familiar with the area. Minimum 
travel (mileage only) will be incurred. A search 
firm with a local presence also allows for fre-
quent meetings on short notice. 
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Search Work Plan 

This section describes the usual steps in the search for a new City Manager for Carson City.  

Task 1 – Review Project Management Approach 

The Project Director on this assignment will be Ms. Heather Renschler. The Project Director will meet 
with the Board of Supervisors, management staff, and others as appropriate to discuss the project 
management for the search. The discussion will include a review of the work plan, confirmation of 
timing, and communication methods.  

Task 2 – Develop Position Profile and Recruitment Brochure 

The position profile for the City Manager is the guide for the entire search process. The development 
of the profile includes the collection of technical information and recruitment criteria. 

Technical Information 

The Project Director will conduct a series of meetings. The purpose of these meetings is to 
gain an understanding of the experience and professional background requirements desired 
in the new City Manager. These meetings will also help the search consultant gain an un-
derstanding of the work environment and the issues facing the City.  

Recruitment Criteria 

The recruitment criteria are those personal and professional characteristics and experienc-
es desired in the new City Manager. The criteria should reflect the goals and priorities of the 
City. 

Subsequent to the development and adoption of the candidate profiles, the technical infor-
mation and recruitment criteria will be documented in information or recruitment brochures.  

Task 3 – Outreach and Recruiting 

This task is among the most important of the entire search. It is the focus of the activities of the 
search consultant and includes specific outreach and recruiting activities briefly described below. 

Outreach 

An outreach and advertising campaign will be developed. It will include the placement of 
ads in appropriate professional publications and Internet sites such as the International 
City/County Managers Association (ICMA), National Association of Counties (NACo), the 
Nevada Association of Counties (NACO), the Nevada League of Cities & Municipalities, and 
other professional organizations. Specific Internet sites related to government will be used, 
including Careers in Government, as a method of extending the specific outreach in a short 
period of time. 

Additionally, the advertisement and the full text of the position profile (the recruitment bro-
chure) will be placed on Ralph Andersen & Associates’ home page, which is accessed by a 
large number of qualified candidates. This method of outreach to potential applicants pro-
vides a confidential source that is monitored by many key level executives on an on-going 
basis. 
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Candidate Identification 

Ralph Andersen & Associates will use their extensive contacts to focus the recruiting effort. 
In making these contacts, the search consultant will target those individuals who meet the 
criteria set by the City. Each of the candidates identified through the recruiting efforts will be 
sent an information brochure. Candidates will also be contacted directly to discuss the posi-
tion and to solicit their interest in being considered. 

Both the outreach and recruiting activities will result in applications and resumes from inter-
ested candidates. As they are received, resumes will be acknowledged and candidates will 
be advised of the general timing of the search process. The following tasks involve the ac-
tual selection process, once all resumes have been received. 

Task 4 – Candidate Evaluation 

This task will be conducted following the application closing date. It includes the following specific ac-
tivities: 

Screening 

All of the applications will be carefully reviewed. Those that meet the recruitment criteria 
and minimum qualifications will be identified and subject to a more detailed evaluation. This 
evaluation will include consideration of such factors as professional experience, and size 
and complexity of the candidate’s current organization as compared to the candidate profile. 

Preliminary Reference Review 

The search consultant will conduct preliminary reference reviews for those candidates iden-
tified as the most qualified as a result of the screening process. Direct contact will be made 
with references to learn more about the candidates’ experience, past performance, and 
management style. 

Preliminary Interviews via Skype 

The Project Director will conduct preliminary interviews with the top group of candidates 
identified through the screening and preliminary reference review processes. The interviews 
are extensive and designed to gain additional information about the candidates’ experience, 
management style, and “fit” with the recruitment criteria. Interviews will be conducted using 
Skype or via telephone. No consultant travel for preliminary in-person interviews has been 
included in this proposal. 

The screening portion of the candidate evaluation process typically reduces a field of appli-
cants to approximately five (5) to eight (8) individuals. Those individuals will be reviewed 
with the City prior to proceeding with the individual interviews. 

Task 5 – Search Report 

After completing Task 4, the search consultant will meet with the City to review the search report on 
the five (5) to eight (8) top candidates. The report divides all of the candidates into three groups in-
cluding 1) Highly Qualified; 2) Qualified; and 3) No Further Interest. The search report will include re-
sumes for candidates in both the highly qualified and qualified groups. The results of reference re-
views and interviews will be provided in writing. From this meeting will come a confirmed group of 
finalist candidates (typically 6). 
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Task 6 – Selection 

The final selection process will vary depending upon the desires of the City. The typical services pro-
vided by Ralph Andersen & Associates in the selection process are described briefly below. Im-
portant to note, with our recent search experience in Nevada, we are very familiar with the 
Open Meeting/Public Records Law requirements when hiring a public sector executive. The 
search consultant will coordinate the selection process for the finalist group of candidates. This in-
cludes handling the logistical matters with candidates and with the City. 

The search consultant will prepare an interview booklet that includes the executive candidate sum-
mary, resume, and candidate report (with interview comments, reference checks, and other relevant 
information) for each candidate. In addition, the booklet will contain suggested questions and areas 
for discussion based upon the recruitment criteria. Copies of the interview booklet will be provided in 
advance of the candidate interviews. 

The search consultant will attend the 
interviews to assist the Board of 
Supervisors through the selection 
process. This assistance will include 
an initial orientation, candidate intro-
ductions, and facilitation of discussion 
of candidates after all interviews have 
been completed. 

Additionally verifications will be made on the top two (2) candidates and will include education verifi-
cations, Department of Motor Vehicle check, wants and warrants, civil and criminal litigation search, 
and credit check. Additionally, Ralph Andersen & Associates will verify any stated certifications that 
candidates may have to verify they are currently in good standing and review any notations on their 
licenses in the form of any public complaints against the individual. The results of these verifications 
will be discussed with the Board of Supervisors at the appropriate time. 

The search consultant is available to provide assistance to the City in the final selection as may be 
desired. This assistance may include providing or obtaining any additional information desired to as-
sist in making the final selection decision. 

Task 7 – Negotiation 

If desired, the search consultant is available to assist the City in negotiating a compensation package 
with the selected candidate. This may include recommendations on setting compensation levels. 

Task 8 – Close Out 

After the City has reached agreement with the individual selected for the position, the search con-
sultant will close out the search. These activities will include advising all of the final candidates of the 
status of the search by telephone. 

Project Timeline 

Typically, a search will be conducted within a 75 – 90 day period of time from the execution of the 
agreement between the City and Ralph Andersen & Associates. Following selection, negotiation with 
the top candidate will take an additional week or two after finalist interviews.  

Address the presentation and interviews of finalist 
candidates under the laws governing the State of 
Nevada. Important to note – Our firm recently worked 
with the Legislative Council Bureau and, as a result, 
we are very familiar with how this must be handled. We 
have done this successfully. 
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A brief overview of the recruitment schedule is presented below (schedule does not include transition 
time by Selected Candidate to join the City). 

Month 1 Month 2 Month 3 
Week Week Week 

1 2 3 4 1 2 3 4 1 2 3 4 

            
            
Search firm selected          
            
            
 Consultant evaluates organization; position 

criteria established 
      

            
            
  Candidates identified and screened      
            
            
    Consultant interviews and conducts 

preliminary reference checks 
   

            
            
      Consultant recommends candidates; client 

selects finalists for interview 
 

            
            
       Client-candidate interviews  
            
            
         Preferred candidate  

selected; negotiations 
            
            
          Selection Made 
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Project Cost 

The search effort for a new City Manager will be national in scope with a focus on candidates in 
Nevada and the Western Region. 

The professional services fee to perform the City Manager search will be a fee of $26,750 inclusive 
of all professional services and expenses.  

Ralph Andersen & Associates will bill the City in four equal installments. Progress payments will be 
due upon receipt. The first installment will be due upon execution of the contract. 

Exclusions: The City will be responsible for all costs associated with candidate travel to and from 
the finalist on-site interviews and for consultant travel for in-person screening interviews (if desired) 
for selected finalist candidates. 

Ralph Andersen & Associates’ Guarantee 

Ralph Andersen & Associates offers the industry-standard guarantee on our search services. If with-
in a one-year period after appointment the City Manager resigns or is dismissed for cause, we will 
conduct another search free of all charges for professional services. The City would be expected to 
pay for the reimbursement of all incurred costs. 
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                                                                              1677 Eureka Road, Suite 202 
                                                                                    Roseville, CA 95661 
                                                                                         (916) 784-9080 
                                                                                     (916) 784-1985 fax 



  
October 16, 2013 
 
Mayor Robert Crowell and Members of the Board of Supervisors 
City of Carson City 
201 N. Carson St #6   
Carson City, NV 89701 
 
Via email to mbruketta@carson.org 
 
Dear Mayor Crowell and Board Members: 
 
Thank you for inviting Bob Murray & Associates to submit a proposal to conduct 
the City Manager recruitment for the City of Carson City.  The following proposal 
details our qualifications and describes our process of identifying, recruiting and 
screening outstanding candidates on your behalf.  It also includes a proposed 
budget, timeline, guarantee, and sample recruitment brochure. 
 
At Bob Murray & Associates, we pride ourselves on providing quality service to 
local governments.  We have created a recruitment process that combines our 
ability to help you to determine the direction of the search and the types of 
candidates you seek with our experience recruiting outstanding candidates who 
are not necessarily looking for a job. Our proven expertise ensures that the 
candidates we present for your consideration will match the criteria you have 
established and will be outstanding in their field.   
 
With respect to the City Manager recruitment, Bob Murray & Associates offers 
the following expertise: 

 
 Bob Murray & Associates brings over 25 years of experience and an 

unmatched record of success in recruiting local government professionals.  
Bob Murray & Associates has conducted over 1,000 recruitments for local 
government professionals throughout the United States and has placed over 
200 City Managers.  We are currently conducting City Manager recruitments on 
behalf of the cities of Albany, Cathedral City, Chino Hills, Oceanside, and San 
Fernando, CA and the City of Dallas, TX.  In the past three years, we have 
placed City Managers in the cities of Arvada and Centennial, CO; Fort 
Lauderdale and Miami Beach, FL; and Glendale and Tucson, AZ; in addition to 
the California cities of Arcadia, Atherton, Calistoga, Chino, Chowchilla, Colton, 
Concord, El Monte, Escalon, Fortuna, Hemet, Laguna Beach, Lake Elsinore, 
Loomis, Marina, Menifee, Monrovia, Montebello, Monterey Park, Mountain View, 
Patterson, Pittsburg, Rancho Santa Margarita, San Carlos, San Marcos, San Rafael, 
Santa Ana, Santa Rosa, South Gate, South Lake Tahoe, St. Helena, Ventura, Walnut 
Creek, and Woodland.  For a complete list of our previous City Manager Placements, 
please see the enclosed “Client List Since 2000.” Our extensive contacts and knowledge 
of outstanding candidates will ensure you have a quality group of finalists from which to 
select the City of Carson City’s next City Manager.  



 Our experience in the State of Nevada is diverse and will be an asset when presenting 
opportunities to prospective candidates.  We are currently conducting the Finance 
Director recruitment on behalf of Washoe County and recently completed the Deputy 
Director recruitment on behalf of McCarran International Airport-Clark County, the 
Chief Financial Officer search for the Las Vegas Valley Water District, the Chief 
Financial Officer recruitment on behalf of the City of West Wendover, the Chief 
Financial Officer and Comptroller recruitments for Clark County, and the Finance 
Director and Human Resources Director recruitments in White Pine County.  Our 
previous experience includes conducting recruitments on behalf of the cities of 
North Las Vegas, Reno, and Sparks.  In addition, we have worked with the 
Nevada State Contractor’s Board to recruit its Building Official.  Our knowledge 
of the region, its issues, and its outstanding quality of life will be an asset in 
presenting this opportunity to prospective candidates. 

 
A significant portion of our process focuses on conducting thorough and 
confidential background investigations of the top 2-3 candidates to ensure that 
nothing about them is left undiscovered.  We have candid discussions with 
references who have insight into the candidate’s experience, style and ethics; 
conduct a search of newspaper articles; and run credit, criminal and civil records 
reports.  This ensures that the chosen candidate will not only be an excellent fit 
with the City of Carson City, but also that the selected candidate will reflect 
positively upon your organization.   
 
To learn firsthand of the quality of our service and our recruitment successes, 
we invite you to contact the references listed on page 9 of the attached 
proposal. 
 
We look forward to your favorable consideration of our qualifications.  Please 
do not hesitate to contact us at (916) 784-9080 should you have any questions. 
 
Sincerely, 

 

 

 
Bob Murray  
President 
Bob Murray & Associates 
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THE RECRUITMENT PROCESS 

 
Bob Murray & Associates’ unique and client oriented approach to executive search will 
ensure that the City of Carson City has quality candidates from which to select the new City 
Manager.  Outlined below are the key steps in our recruitment process. 
 
STEP 1 DEVELOPING THE CANDIDATE PROFILE 
 
Our understanding of the City of Carson City’s needs will be key to a successful 
search.  We will work with the Board of Supervisors to learn as much as possible 
about the organization’s expectations for a new City Manager.  We want to learn the 
values and culture of the organization, as well as understand the current issues, 
challenges and opportunities that face the City of Carson City.  We also want to 
know the Board of Supervisors’ expectations regarding the knowledge, skills and 
abilities sought in the ideal candidate and will work with the City to identify 
expectations regarding education and experience.  Additionally, we want to 
discuss expectations regarding compensation and other items necessary to 
complete the successful appointment of the ideal candidate.    The profile we 
develop together at this stage will drive subsequent recruitment efforts. 
 
STEP 2 ADVERTISING CAMPAIGN AND RECRUITMENT BROCHURE 
 
After gaining an understanding of the City of Carson City’s needs, we will 
design an effective advertising campaign appropriate for the City Manager 
recruitment.  We will focus on professional journals that are specifically suited 
to the City Manager search.  We will also develop a professional recruitment 
brochure on the Board of Supervisors’ behalf that will discuss the community, 
organization, position and compensation in detail.  Once completed, we will 
mail the profile to an extensive audience, making them aware of the exciting 
opportunity with the City of Carson City.   
 
STEP 3 RECRUITING CANDIDATES 
 
After cross-referencing the profile of the ideal candidate with our database and 
contacts in the field, we will conduct an aggressive outreach effort, including 
making personal calls to prospective applicants, designed to identify and recruit 
outstanding candidates.   We recognize that the best candidate is often not looking 
for a new job and this is the person we actively seek to convince to become a 
candidate.  Aggressively marketing the City Manager position to prospective 
candidates will be essential to the success of the search. 

STEP 4 SCREENING CANDIDATES 
 
Following the closing date for the recruitment, we will screen the resumes we have 
received.  We will use the criteria established in our initial meetings as a basis upon which to 
narrow the field of candidates.   
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STEP 5 PERSONAL INTERVIEWS 
 
We will conduct personal interviews with the top 10 to 12 candidates with the goal of 
determining which candidates have the greatest potential to succeed in your organization.  
During the interviews we will explore each candidate’s background and experience as it 
relates to the City Manager position.  In addition, we will discuss the candidate’s 
motivation for applying for the position and make an assessment of his/her knowledge, 
skills and abilities.  We will devote specific attention to establishing the likelihood of the 
candidate’s acceptance of the position if an offer of employment is made.   
 
STEP 6 PUBLIC RECORD SEARCH 
 
Following the interviews, we will conduct a review of published articles for each 
candidate.  Various sources will be consulted including Lexis-Nexis™, a 
newspaper/magazine search engine, Google, and local papers for the communities 
in which the candidates have worked.  This alerts us to any further detailed 
inquiries we may need to make at this time. 
 
STEP 7 RECOMMENDATION 
 
Based on the information gathered through meetings with your organization 
and personal interviews with candidates, we will recommend a limited number 
of candidates for your further consideration.  We will prepare a detailed written 
report on each candidate that focuses on the results of our interviews and 
public record searches.  We will make specific recommendations, but the final 
determination of those to be considered will be up to you. 

STEP 8 FINAL INTERVIEWS  
 
Our years of experience will be invaluable as we help you develop an interview 
process that objectively assesses the qualifications of each candidate.  We will 
adopt an approach that fits your needs, whether it is a traditional interview, 
multiple interview panel or assessment center process.   We will provide you with 
suggested interview questions and rating forms and will be present at the 
interview/assessment center to facilitate the process.  Our expertise lies in 
facilitating the discussion that can bring about a consensus regarding the final 
candidates.   
 
We will work closely with your staff to coordinate and schedule interviews and 
candidate travel.  Our goal is to ensure that each candidate has a very positive 
experience, as the manner in which the entire process is conducted will have an effect 
on the candidates’ perception of your organization. 
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STEP 9 BACKGROUND CHECKS /DETAILED REFERENCE CHECKS 
 
Based on final interviews we will conduct credit, criminal, civil litigation and motor vehicle 
record checks for the top one to three candidates.  In addition, those candidates will be the 
subjects of detailed, confidential reference checks.  In order to gain an accurate and honest 
appraisal of the candidates’ strengths and weaknesses, we will talk candidly with people who 
have direct knowledge of their work and management style.  We will ask candidates to 
forward the names of their supervisors, subordinates and peers for the past several years.  
Additionally, we make a point of speaking confidentially to individuals who we know 
have insight into a candidate’s abilities, but who may not be on their preferred list of 
contacts.  At this stage in the recruitment we will also verify candidates’ degrees. 
 
STEP 10 NEGOTIATIONS 
 
We recognize the critical importance of successful negotiations and can serve as 
your representative during this process.  We know what other organizations have 
done to put deals together with great candidates and will be available to advise you 
regarding current approaches to difficult issues such as housing and relocation.  
We will represent your interests and advise you regarding salary, benefits and 
employment agreements with the goal of putting together a deal that results in 
the appointment of your chosen candidate.  Most often we can turn a very 
difficult aspect of the recruitment into one that is viewed positively by both you 
and the candidate.      
 
STEP 11 COMPLETE ADMINISTRATIVE ASSISTANCE 
 
Throughout the recruitment we will provide the Board of Supervisors with 
updates on the status of the search.  We will also take care of all administrative 
details on your behalf.  Candidates will receive personal letters advising them of 
their status at each critical point in the recruitment.  In addition, we will respond 
to inquiries about the status of their candidacy within twenty-four hours.  Every 
administrative detail will receive our attention.  Often, candidates judge our clients 
based on how well these details are handled.   
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BUDGET AND TIMING 

 
PROFESSIONAL FEE AND EXPENSES 
 
The consulting fee for conducting the City Manager recruitment on behalf of the City of 
Carson City is $20,500 plus expenses.  Services provided for in the fee consist of all steps 
outlined in this proposal including three (3) days of meetings on site.  The City of 
Carson City will be responsible for reimbursing expenses Bob Murray & Associates 
incurs on your behalf.  We estimate expenses for this project to be $7,500.  
Reimbursable expenses include such items as the cost of recruiter travel; clerical 
support; placement of ads; credit, criminal and civil background checks; education 
verification; and public records searches.  Postage, printing, photocopying, and 
telephone charges are allocated costs and included in the expense estimate. 
 

TIMING  
 
We are prepared to start work on this assignment immediately and anticipate that 
we will be prepared to make our recommendation regarding finalists within 
seventy five to ninety days from the start of the search.   
 
GUARANTEE 

 
We guarantee that should the selected candidate be terminated within the first 
year of employment we will conduct the search again at no cost (with the 
exception of expenses) to the City of Carson City.  We are confident in our 
ability to recruit outstanding candidates and do not expect the City of Carson 
City to find it necessary to exercise this provision of our proposal.
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PROFESSIONAL QUALIFICATIONS 

 
 
BOB MURRAY, PRESIDENT 
 
Mr. Murray brings over 25 years experience as a recruiter.  Mr. Murray is recognized as 
one of the nation’s leading recruiters.  He has conducted hundreds of searches for cities, 
counties, and special districts.  He has been called on to conduct searches for some of 
the largest most complex organizations in the country and some of the smallest.  Mr. 
Murray has conducted searches for chief executives, department heads, professional 
and technical positions.  Mr. Murray has taken the lead on the firm’s most difficult 
assignments with great success.  His clients have retained him again and again given 
the quality of his work and success in finding candidates for difficult to fill 
positions. 
 
Prior to creating Bob Murray & Associates, Mr. Murray directed the search 
practice for the largest search company serving local government in the country.  
Mr. Murray has worked in local government and benefits from the knowledge of 
having led an organization.  Prior to his career in executive search he served as 
the City Manager for the City of Olympia, Washington.  He has also served as 
an Mayor and Board of Supervisors and held positions in law enforcement.   
 
Mr. Murray received his Bachelor of Science Degree in Criminology from the 
University of California at Berkeley with graduate studies in Public 
Administration at California State University at Hayward. 
 
 
REGAN WILLIAMS, VICE PRESIDENT 
 
Mr. Williams brings 30 years of local government experience to Bob Murray & 
Associates.  Most recently, he worked as a private consultant with Deloitte and 
Touche on various public sector assignments.  Prior to that, he served as Director 
of Public Safety with the City of Sunnyvale, CA.   
 
Mr. Williams was involved in the development of some of Sunnyvale’s most 
innovative programs and has a national reputation for excellence in law 
enforcement.  He has been responsible for numerous recruitments throughout his 
career.  Clients find his insight and expertise in recruitment and selection a valuable 
asset. 
 
Mr. Williams received his Bachelor of Science Degree in Administration of Justice from 
San Jose State University.  He is also a graduate of the FBI National Academy
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VALERIE PHILLIPS, VICE PRESIDENT 
 

Ms. Phillips has over 15 years of recruiting experience, including more than a decade of recent 
experience in executive search for public, private, and startup companies nationwide. Ms. 
Phillips has expertise in the full recruiting cycle, from process design and outreach through 
candidate assessment and selection. She has placed senior-level candidates in a variety of 
industries and fields, including Finance, Information Technology, and Engineering. Ms. 
Phillips is valued for her passion for finding and retaining the most outstanding 
candidates for even the most difficult or untraditional assignments and for her 
commitment to her clients’ success. Ms. Phillips has a passion for helping people, 
evidenced by her fundraising and efforts to raise awareness for organizations such as 
Autism Speaks and the M.I.N.D. Institute.  
 
 
JOEL BRYDEN, VICE PRESIDENT 
 

Mr. Bryden has over 30 years of local government experience that he brings to the 
firm, having recently retired as the Chief of Police in Walnut Creek, CA.  
 
Throughout his career, Mr. Bryden has been involved in public sector consulting. 
He has vast experience in hiring and promotional processes, as well as 
interviewing candidates for advancement in all aspects of local government.  Mr. 
Bryden has a solid reputation as a leader in the public sector, and clients find his 
ability to find and evaluate outstanding applicants invaluable. 
 
Mr. Bryden is a graduate of the FBI National Academy and obtained his 
Bachelor of Arts degree in Communication from San Diego State University. 
 
 
FRED FREEMAN, VICE PRESIDENT 
 
Mr. Freeman brings over 24 years of local government experience to Bob Murray 
& Associates, with 11 years in the recruitment field. Mr. Freeman is a retired Chief 
of Police and has served as an elected official in local government. He has vetted 
hundreds of local governmental officials in the pre-employment process and 
conducted recruitments for positions in all sectors of public agency employment. 
 
In addition to his career in the law enforcement field, Mr. Freeman served as the 
Mayor and the Mayor Pro-Tem for the Los Alamitos Board of Supervisors. Mr. 
Freeman has been a member of the Public Safety Policy Committee - California League 
of Cities; the Orange County Fire Authority Board of Directors; and the Orange Line 
Development Authority as the Vice-Chair. His unique perspective and experience, as 
both a member of executive city staff and as an elected official, provides exceptional 
results for our clients. 
 
Mr. Freeman is a graduate of the FBI National Academy and received his Teaching
Credential from the University of California Los Angeles.
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SARAH KENNEY, PRINCIPAL CONSULTANT 
 
As Senior Consultant with Bob Murray & Associates, Ms. Kenney is responsible for the 
development and distribution of recruitment materials, candidate research and interview 
coordination, compilation and development of interview materials, reference checks, and 
background verifications.  
 
Ms. Kenney brings over a decade of client service and management experience to Bob 
Murray & Associates.  Her focus is customer service, and she works closely with our 
clients and candidates to ensure all parties involved are satisfied with every step of 
recruitment at our firm. 
 
Ms. Kenney received her Bachelor of Arts degree in Psychology from the University 
of California at Davis. 
 
 
STACY HARJER, SENIOR CONSULTANT 
 
Ms. Harjer provides support in the search for highly qualified and diverse 
individuals for cities, counties and special districts. With a focus on exceptional 
customer service, she strives to serve the valued clients of our firm with integrity 
and professionalism. 
 
Ms. Harjer has six years of local government experience representing California 
cities and counties before the Legislature and Administration. She also 
successfully recruited for a “Forbes Top 200” motor shipping carrier, as well as 
for one of the nation’s largest staffing firms.   
 
Ms. Harjer graduated Magna Cum Laude with her Bachelor of Arts degree from 
California State University, Sacramento.  
 
 
ROSA GOMEZ, ADMINISTRATIVE MANAGER 
 
Ms. Rosa Gomez is the Administrative Manager at Bob Murray & Associates.  Ms. 
Gomez is the first point of contact at Bob Murray & Associates and has extensive 
administrative experience.   
 
Ms. Gomez is known for her personal approach as she works closely with clients and 
candidates alike to ensure a successful search.  As the first point of contact for Bob 
Murray & Associates Ms. Gomez’s professional approach is of the
highest caliber.  
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REFERENCES 

 
Clients and candidates are the best testament to our ability to conduct quality searches.   
Clients for whom Bob Murray & Associates has recently conducted searches are listed 
below. 
 
 
CLIENT:  Clark County, NV 
POSITION: Airport Automated Transit System Manager, Assistant County 

Manager, Assistant Director of Aviation-Construction & 
Engineering, Assistant Director-Aviation Finance, Chief 
Information Officer, Comptroller, Public Works Director, 
Airport Engineers – McCarran Airport, and Information 
Technology Project Managers 

REFERENCE: Mr. George Stevens, Chief Financial Officer, (702) 455-
3530 or Mr. Randall Walker, Director of Aviation, (702) 
261-5150 
 

CLIENT:  City of West Wendover, NV 
POSITION:  Chief Financial Officer 
REFERENCE:  Ms. Chris Melville, City Manager, (775) 664-3081 
  
CLIENT:  White Pine County, NV 
POSITION:  Finance Director and Human Resources Director 
REFERENCE:  Ms. Patrice Lytle, Department Manager, (775) 293-6562 
 
 
 
 
 
 
  

 

 
 
 




































