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COOPERATIVE EXTENSION 
Extension Educator: JoAnne Skelly 



2013   
Cooperative  Extension 

• 5,220 volunteer hours valued 
@ $115,571 

• 21,625  adult  contacts  
• 42,817  CC  youth  contacts   
• 178  4-H  members, 50 

leaders 
• 1,800  youth @ Farm Days 
• 642  youth  in  41  

afterschool science  classes 
• 178  youth  in  16  summer  

science  programs thru Parks 
• 4,400  lbs  vegies  donated  
• 226 childcare providers 

trained 
 
 
 

• 4-H 
• Partner in  The  Greenhouse  

Project  
• Community  Garden 
• Grow  Your  Own  classes 
• Horticulture advice 
• Master  Gardeners 
• Living  with  Fire 
• CC  Weed  Coalition 
• Weed  Warrior  Training 
• Latino  Outreach  to  Help  

Youth  Excel  in  School 
• Radon  Education 

 

Accomplishments Programs 



HUMAN RESOURCES 
Director: Melanie Bruketta 



HUMAN RESOURCES 
 
• Approximately 550 full-time employees and 300 part-time 

employees 

 

• July 1, 2013 to December 31, 2013 
• Open Positions: 63 

• Total hits to website: 38,105 

• Total number of applications received: 3,217 

• Day with highest number of applications received: Tuesday 
December 3, 2013 (59 total) 

   



PUBLIC WORKS 
Director: Darren Schulz 







COMMUNITY DEVELOPMENT 
Director: Lee Plemel 



Community Development 
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Community Development 
Business Licenses
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• Business Resource Center Usage 

     2012 2013 

Conference room attendance: 3,131 3,930  

Computer usage:   1,659 2,435  

Number of classes conducted:     141      99  

Number of class attendees:                 511    533 

Community Development 



PARKS, REC & OPEN SPACE 
Director: Roger Moellendorf 









FIRE DEPARTMENT 
Director: Stacey Giomi 













INFORMATION TECHNOLOGY 
Director: John Wilkinson 

 



XP MIGRATION PROJECT 

• I.T. is in the final five weeks of a six-month project to 
convert approximately 275 Windows XP computers to 
Windows 7.   

• This project involves installing approximately 125 new 
computers and upgrading the operating system on 
another 150 computers.  

• Project to be finished by Microsoft’s deadline of April 8, 
when Windows XP is no longer supported.  

• Non-support means substantial risks, as security patches 
will no longer be provided. 

 



Established Technology 
Governance Committee 

• I.T. helped establish an executive level 
steering committee to support 
citywide technology standards and 
best practices.   

• The committee structure used the 
City’s Internal Finance Committee 
(IFC) as a model 



Strengthening IT Security 

•  I.T. worked with a cross-section of 
employees in an initiative headed up 
by Health and Human Services to 
ensure the City’s compliance with 
HIPAA privacy regulations.   

• I.T. is preparing technology security 
standards to that end.  
 



Expanded Service 

•IT now provides computer 
network and telephone 
support for the Carson City 
Visitor’s Bureau 



Nevada Quad County Interconnect & 
Fiber Optic Network Expansion 
• Assisted Fire Chief in 

selection, acquisition, 
and implementation of 
Nevada Quad County 
Interconnect, a four-
county initiative, focused 
on public safety 
requirements that 
provides reliable high-
speed communications 
among the jurisdictions.  

• Expanding fiber optic 
capability to improve 
service in Community 
Center and Aquatic 
Center (joint project 
with Public Works 
and partially funded 
by Transportation 
Division). 90% 
complete.  

 



Upgraded Server Storage & Implemented 
Purchasing System 

• I.T. added 25 
terabytes of storage 
to support the City’s 
various servers.  This 
storage is high-
speed, data center 
quality, and highly 
reliable with several 
fail-over capabilities.   

 

• Assisted Finance with 
purchasing system 
implementation. 

 

Help Desk – 845 work order (Oct 1 – 
Dec 31). Number of Help Desk 
requests processed:  
Work orders opened: 845; Work 
orders closed: 831 



SHERIFF’S OFFICE 



This UCR Crime Index for Carson City depicts a 
substantial drop in categorized major crime for 
the last five years.  This crime events number is 
significant to the nationally published Crime 
Rate (rate/population) and can have a negative 
effect on some department grant funding 
amounts. 

These two charts allow a more fine-tuned look at the areas of 
greatest concern, each within the past 12 months.  Property  Crime 
continues its downward slide over the year, while  crimes against 
persons has experienced a very slight upturn.    



Significantly, this chart to the left 
identifies all crime reports inclusive 
(from homicide to runaway juveniles).  
Again, for the past 12 months, the 
Sheriff’s Office is seeing significant 
improvements in what some may view 
as the quality of life as reflected by 
crime occurrences.  

Overall, the call volume being received by the 
Communications Center  has witnessed a decline 
for Fire/Police/Local Govt over the past three 
years, trending down approximately 15%. 



CARSON CITY FINANCIAL REVIEW  
Six Months ending December 31, 2013  
Finance Director: Nick Providenti                                   



General Fund Revenues 
Six Months Revenues by Function 
For the period ending December 31, 2013 
(in thousands) 

FY 14 Budget YTD Actual % of Budget 

Property Taxes $22,018 $14,053 64% 

Lic & Perm $6,771 $2,036 30% 

Intergovernmental $21,551 $7,051 33% 

Charges for Svcs $10,938 $5,368 49% 

Fines & Forfeits $400 $199 50% 

Misc $783 $894 114% 



Sales Tax Revenues 
Six months ended December 31, 2013 

Auto 
28% 

Retail 
18% 

Restaurants 
11% 

Wholesale 
8% 

Bldg Materials 
9% 

Food Stores 
4% 

Other 
22% 
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General Fund 
Six Months Operating Highlights 
For the Period ending December 31, 2013 
($ in thousands) 

FY14 Budget Six months Ended 
12/31/2013 

% of Budget Six Months  
Ended 12/31/2012 

Revenues $62,338 $29,817 48% $29,113 

Expenditures $59,634 $28,010 47% $27,190 

Op Trans $3,837 $1,479 39% $1,519 



Carson City 
Special Revenue Funds 
Six Month Operating Highlights 
Period Ending December 31, 2013 
($ in Thousands) 

 
 
 

Annual 
Budget 

 

 

Six Months 
Ended 

12/31/2013 

 

% of 
Budget 

 

Six Months 
Ended 

12/31/2013 

 

RTC $3,008 $1,050 35% $1,058 

Streets Maint $3,542 $1,183 33% $1,169 

Quality of Life $1,999 $649 33% $634 

V&T Spec. Infra. $1,138 $395 35% $317 



Carson City 
Water Enterprise Fund 
Six Month Operating Highlights 
Period Ending December 31, 2013 
($ in Thousands) 

 
 
 

Annual 
Budget 

 

 

Six Months 
Ended 

12/31/2013 

 

% of 
Budget 

 

Six Months 
Ended 

12/31/2013 

 

User Fees $12,843 $7,467 58% $7,451 

Conn. Fees $10 $12 120% $3 

Operating Exp. $10,738 $4,117 38% $2,708 



Carson City 
Sewer Enterprise Fund 
Six Month Operating Highlights 
Period Ending December 31, 2013 
($ in Thousands) 

 
 
 

Annual 
Budget 

 

 

Six Months 
Ended 

12/31/2013 

 

% of 
Budget 

 

Six Months 
Ended 

12/31/2013 

 

User Fees $8,171 $4,125 50% $3,848 

Conn. Fees $18 $18 100% $7 

Operating Exp. $5,863 $2,785 48% $2,300 



Carson City 
Building Permits Enterprise Fund 
Six Month Operating Highlights 
Period Ending December 31, 2013 
($ in Thousands) 

 
 
 

Annual 
Budget 

 

 

Six Months 
Ended 

12/31/2013 

 

% of 
Budget 

 

Six Months 
Ended 

12/31/2013 

 

User Fees $427 $312 73% $154 

Operating Exp. $570 $279 49% $264 




