City of Carson City
Request for Board Action

Date Submitted: 04/3/14 Agenda Date Requested: 04/3/14
Time Requested: 40 minutes
To:  Mayor and Supervisors

From: Nick Providenti, Finance Director
Michael Bertrand, Audit Committee Chairman

Subject Title: For Possible Action: Presentation, discussion, acceptance and possible direction
to staff regarding implementation of the Fleet Management Utilization Study as provided by
Moss Adams. (Michael Bertrand)
Staff Summary: Moss Adams has been contracted by the Carson City Audit Committee and the
Board of Supervisors to provide Internal Audit Services to Carson City. At the July 18, 2013
Carson City Board of Supervisors meeting, the Board approved the Fleet Management
Utilization Study. A draft of the Fleet Management Utilization Study was presented and
accepted by the Carson City Audit Committee on February 11, 2014. Representatives from Moss
Adams will be presenting the report.
Type of Action Requested: (check one)

( ) Resolution ( ) Ordinance

(XXX) Formal Action/Motion ( ) Other (Specify)
Does this action require a Business Impact Statement: ( ) Yes (X )No
Recommended Board Action: I move to accept the Fleet Management Utilization Study
prepared by Moss Adams and direct staff to bring back implementation plans based on Board of
Supervisors discussion.
Explanation of Recommended Board Action: See Staff Summary.
Applicable Statute, Code, Policy, Rule or Regulation: N/A
Fiscal Impact: N/A
Explanation of Impact: N/A
Funding Source: N/A

Alternatives: None

Supporting Material: Draft Fleet Management Utilization Study provided by Moss Adams.
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. EXECUTIVE SUMMARY

A. APPROACH AND METHODOLOGY

Carson City’s municipal vehicle fleet consists of 489 units, ranging from sedans to construction
equipment, that support a City staff of 669 employees. The current value of the fleet is estimated at
approximately $32 million. An efficiency study of Carson City's Fleet Services Division, completed in July
2013, recommended the City conduct a utilization study to maximize the efficiency of the municipal
fleet.

The objectives of this utilization study are to quantify underutilization of units, identify opportunities for
efficiency gains, and offer alternative means of transportation where appropriate. To accomplish thege
objectives, a utilization methodology was employed that 1) segregated vehicle and equipment classes
into functional categories and 2) calculated the average miles/hours for each category, to which a
formula was applied to arrive at a high, medium, and low use for each vehicle and piece of equipment in
the fleet. Underutilized units were identified and became potential candidates for reassignment or
disposal. These units were further evaluated in discussions with department representatives, during
which suitable alternative means of transportation were explored. These include pooling, renting,
leasing, or replacing with other more efficient and economical units.

B. RECOMMENDATIONS

The City’s fleet management approach should be both efficient and customer-driven. While it is
important that the fleet size remain in line with the best industry standards, it is equally important that
the City’'s operating services are not adversely impacted by any reductions to the fleet. City departments
provided input to assure that this balance would be achieved. By reducing the fleet, Carson City will
achieve cost savings and benefits from both the one-time sale of surplus vehicles and equipment, as well
as from eliminating ongoing operating maintenance, and depreciation costs that are no longer
necessary.

Implementing these recommendations translates to a potential savings of $156,500 in the first year and
$915,000 over 10 years. Recommendations are presented helow.

1. Align the City’s fleet classification and description labeling system with industry best practice.

2, Update the utilization analysis in six months after initial recommendations have been
implemented to reestablish a baseline and every two years thereafter.

3. Update guidelines and policies that support the most cost-effective means of transportation, and
periodically update the cost analyses.

4. Reduce the fleetbased on results of the utilization analysis.

5. Expand the central motor pool at City Hall by utilizing existing City vehicles and/or rental cars
to provide access to vehicles that may be needed due to the surplusing of underutilized vehicles.

Garso
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10.

11

12.

Calculate rental rates to recover all ownership and operational costs of all motor pool units.

Train employees on the guidelines and policies regarding when to use a City vehicle, mileage
reimbursement, or a rental vehicle.

Utilize the State of Nevada's rental car contract for rental vehicles to supplement the City pool
when units are out of service due to extensive repair work or periods of peak demand.

Expand the shop loaner pool.

Establish a new heavy equipment pool, supplemented with rentals, to provide access to
equipment that may be needed due to the surplusing of underutilized equipment, and require all
requests for heavy equipment rentals to be processed and approved through a single City
source.

Develop rental rates to recoup all ownership and operational costs of each unit in the heavy
equipment pool.

Revise the current vehicle take-home policy to add specific criteria relating to take-home and
standby vehicle assignments. Review all vehicle take-home and current standby authorizations
and justify approvals based on the new vehicle take-home policy.

A number of recommendations focus on more accurate tracking and distribution of fleet costs supported
by the establishment of rental rates. We recognize that Carson City may choose to continue to utilize its
current vehicle equivalent unit (VEU) methodology instead of instituting the additional administrative
rigor required to achieve more accurate cost allocation.

Carson City Flaet Utllization Study Final Repon 01-30-14 | 2
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. BACKGROUND, APPROACH, AND
METHODOLOGY

A. BACKGROUND

Carson City’s municipal vehicle fleet consists of 489 units, ranging from sedans to construction
equipment, that support a City staff of 669 employees. The current value of the fleet is estimated at
approximately $32 million. An efficiency study of Carson City’s fleet, completed in July 2013,
recommended the City conduct a utilization study to maximize the efficiency of the municipal fleet.

Over time, municipalities inevitably end up with vehicles that are not essential to their operations,
causing the fleet to expand. This “fleet creep” typically goes undetected as years pass. There are typically
multiple contributing factors, including keeping vehicles and equipment that have been replaced by
newer units, adding “free” surplus equipment or grant-obtained vehicles to the fleet, and reassigning
high-use units to low-use applications. A lack of economic incentives and policy guidelines for
acquisition and usage of vehicles can further contribute to excess and underutilized vehicles.

B. STUDY APPROACH AND METHODOLOGY

The purpose of this study is to identify underutilized vehicles and equipment, recommend alternative
methods for City transportation needs, and develop a citywide fleet utilization policy. There are two
main components of a fleet utilization study, 1) utlization analysis and 2) vehicle cost analysis.
Utilization analysis determines how much and how often vehicles and equipment are used. Vehicle cost
analysis determines the most economical means of transpertation by comparing the costs of an assigned
City vehicle or piece of equipment with alternative means of transportation. Alternatives include
departmental and centralized light-duty pooling, heavy equipment pooling, commercially available
rental vehicles and equipment, and reimbursing employees to use their personal vehicles to conduct City
business.

Each department’s permanently assigned and temporary vehicle requirements were analyzed to
determine how best to accomplish the City’s business objectives utilizing one of the following means of
transpoertation:

= Permanently assigned City vehicles
e Departmental pooling

¢ City-wide pooling

s  Renting/leasing

Vehicle utilization is typically measured by miles driven on an annual basis. However, mileage alone is
not always the best indicator of usage, since annual mileage varies by the type of vehicle. Functional
categories have been defined to be used in conjunction with metered and non-metered units to develop
utilization criteria that are unique to each functional category and the City. Additionally, the City’s use of
pooled vehicles and personal mileage reimbursement were evaluated.
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In this study, vehicles and equipment are separated into the following eight functional categories
(described in detail later in this report):

s General Use Vehicles

* Mobile Work-Station Vehicles

=  Project or Short-term Fixed Duration Vehicles

« Specially Designed/Modified Emergency Vehicles
¢ Specially Designed/Modified Vehicles

e Construction/Allied Equipment

=  Miscellaneous Equipment—Metered

s  Miscellaneous Equipment—Non-Metered

The City’s fleet inventory was then reconciled to the extent possible. Key objectives of this analysis were
to identify underutilized units and units not being used as intended, and offer alternative, more
economical means of transportation. To accomplish this, fleet usage criteria were established for new
vehicle and equipment requests and annual usage standards for retaining units.

There were a few cases in which vehicles and equipment were either missing from Fleet Services'
inventory listings or had been placed on the surplus list but appeared as active units. Several
departments had transferred units to other departments without Fleet Services’ knowledge. In many
cases, mileage and hour usage is not tracked on a consistent basis, and, in some cases, it is not tracked at
all. As a result, it is difficult to schedule maintenance and properly monitor usage.

Vehicle Utilization Data Collection and Analysis

Data on vehicle and equipment usage was obtained from the City’s fleet information system and fueling
reports. Fleet Services provided data that included each unit's make, model, year, current odometer
and/or hour meter reading (as of October 2012), total months in service, total life-to-date miles/hours,
and miles/hours utilization during the last 12 months.

Each department was asked to complete a questionnaire for each unit within their jurisdiction. The
questionnaire was designed to determine each the intended use of each unit, the equipment and loads it
transports, destinations, and frequency of use. A number of incomplete fleet questionnaires were
returned, which resulted in follow-up phone calls and in-person interviews to obtain the information.

After reviewing the questionnaires, each unit was assigned to one of the eight functional categories.
Usage data (hours or miles) were analyzed and minimum usage standards for each functional category
were developed. Each unit was then classified as having high, medium, or low usage. Underutilized units
were identified and interviews were conducted with key managers and supervisors to discuss their
transportation requirements and explore alternative means of transportation. Based on the usage
analyses and interviews, recommendations for reductions in the City’s fleet were developed along with
an estimate of the associated salvage value, annual maintenance and repair cost savings, and
replacement cost savings.

Carson City Flee! Uidzation Study Final Report 01-30-14 | 4
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I1l. FLEET UTILIZATION ANALYSIS

A. VEHICLE AND EQUIPMENT FUNCTIONAL CATEGORIES

Fleet management systems have classifications for the types of vehicles and equipment in the fleet.
These are typically two, three, or four-digit alpha or numeric characters. Carson City's Fleet Services
Division uses a four-digit classification system with the first two digits corresponding to the American
Public Works Association [(APWA) Vehicle and Equipment Classification System. A three-digit
classification system is used for the Sheriff's units. Data collection for this study revealed several
instances in which units were not appropriately classified, which impacted the ability to group like
vehicles and equipment.

Many vehicle and equipment descriptions were found to be miss-labeled. For example, Unit 8301, a
street sweeper belonging to Public Works, was labeled "ST Sweeper John's” denoting that the sweeper
belonged to the Streets Maintenance Division and was operated by a City employee named John.

Most of the unit descriptions were not organized properly. For example, the City's typical description for
a dump truck with a plow is 5 ¥D Dump Plow. Industry best practice is that the unit description start
with the general classification (Truck) followed by a more detailed description of the type of truck
(Dump) followed by the size (5-YD) followed by a description of the any components/equipment that is
attached to the truck (Plow). The entire description should read Truck, Dump-5YD-Plow.

1. Recommendation: Align the City’s fleet classification and description labeling system with
industry best practice.

The City should explore a more standardized classification and descriptive system such as those
provided by APWA or the National Association of Fleet Administrators (NAFA). Improper vehicle
classification impacts the ability to analyze the fleet. Due to improper classification, some units
could be left out of the analysis or skew results. Linking the proper descriptions to appropriate
classifications is vital to perform vehicle and equipment trend analysis, as well as for billing and
benchmarking,

For the purposes of this study, the City’s vehicle and equipment fleet was divided into eight
functional categories under two broad classifications, General Use and Special Use. General Use
contains three functional categories and Special Use contains five functional categories. Special Use
vehicles are specially designed, outfitted, or configured for a single activity or are used solely in
support of a single activity. Each of the functional categories is described below.

= General Use Vehicles

General use vehicles are those without special equipment that transport personnel and material.
These vehicles are readily subject to rotation between high and low mileage assignments.
Specific examples in the City’s fleet include sedans, vans, SUVs, and light trucks.

GCarson Ciy Fleet Wiiization Sludy Final Report 01-30-14 | 5
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¢ Mobile Workstation Vehicles

Mobile workstation vehicles transport craft workers, tools and equipment, which are needed for
specialized work, and units that have specialized equipment installed. They normally have
mileage criteria and may be rotated with other general use vehicles by transferring any
specialized equipment at a minimal cost. Examples of equipment specific to these vehicles
include two-way radio(s), cross-boxes, camper shells, utility bodies, mounted equipment, small
cranes, hydraulic [ift gates, racks, etc. Specific examples in the City’s fleet include vans, light and
medium trucks, and flatbed trucks.

» Project or Short-Term Fixed Duration Vehicles

Vehicles required for a specific project or activity for a fixed, short amount of time. They are
typically rented or leased from local commercial rental agencies if they not readily available in
the City’s light- and heavy-duty equipment pools.

s Specially Designed/Modified Emergency Vehicles and Equipment

Some vehicles and equipment are unique to the function of emergency response and are
outfitted or configured with radios, light bars, computers, etc. These vehicles support activities
required by law or policy to be available at all times (standby) to respond to emergencies or
unusual events. Examples include police patrol units, police motorcycles, fire apparatus, and
ambulances.

¢« Specially Designed/Modified Vehicles and Equipment

Some vehicles and equipment are uniquely designed or modified for a particular job
requirement. These are vehicles that are specially outfitted or configured for a single activity or
used solely in support of a single activity. They have the following characteristics:

o Permanently installed features that cannot be economically used for any purpose other
than the one for which they were designed; or

@ Transfer of equipment to permit rotation with other vehicles would require extensive
modification of the unit and/or adversely impact safety.

Examples include utility trucks, digger derricks, boom trucks, sewer cleaners, and street
Sweepers.

e Construction/Allied Equipment

Mobile equipment or other construction equipment that is designed for a specific use and has
unique design features fall into this category. This equipment is typically measured in hourly
usage rather than in mileage. This category of equipment normally cannot be utilized for general
use. Examples include backhoes, loaders, tractors, graders, rollers, and auxiliary engines.

Carson Gty Fleal Uthzation Sludy Fina! Report 01-30-14 | 8
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e Miscellaneous Equipment - Metered

Metered miscellaneous equipment has hour meters. Examples include generators, compressors,
forklifts, gang mowers, and golf carts.

¢ Miscellaneous Equipment - Non-Metered

Non-metered miscellaneous equipment has no meters, but may include gas- or electric-powered
riding and non-riding equipment. Examples include trailers and sprayers.

The City’s 489-unit fleet is broken down in Table 1 by the eight functional categories:

Tabie 1: Carson City Fleet Units by Functional Category

Functional Category

General Use
1 General Use Vehicles 14
2 Mobile Work Station Vehicles 131
3 Project or Short-term Fixed Duration Vehicles 0
Special Use
4 Spepially Designed/Modified Emergency 141
Vehicles®
5 Specially Designed/Modified Vehicles 57
6 Construction/Allied Equipment 53
7 Miscellanecus Equipment - Metered 10
8 Miscellanecus Equipment - Non-Metered* 83
Total 489

*Note: Utilization standards were not computed for miscellaneous, non-metered
equipment or six pieces of fire apparatus. Utilization criteria for fire apparatus {pumpers)
would require additional analysis of factors such as response times and other safety issues,
which are beyond the scope of this study.

B. UTILIZATION CRITERIA

Utilization criteria are developed in two steps. First, we developed an average use per vehicle and
equipment for each class within each functional category. Second, we determine the minimum
utilization standard required to justify the retention of each in the fleet Recommended utilization
criteria for each vehicle and equipment class are presented below.

Car=on City Flezl Otilization Study Final Reparl 01-30-14 | 7
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Several factors impacted the ability to develop averages for some vehicle and equipment classifications.
For example, “like year units” within the same functional category had odometer readings that varied
considerably. This is partially as result of units are not being salvaged when they are due for
replacement and being kept in the fleet as spares or pool units or are reassigned to other departments.
As a result, it is difficult to compute the average miles and hours that these units are used.

Units Measured in Miles

The Fleet Services Division supplied mileage figures based on fueling reports generated by CFN Thomas
Fuels. The data used as the basis for evaluating the mileage usage of each unit is presented in Appendix
A.

All mileage type classes were assigned to one of five functional categories. Similar classes were grouped
together, and average monthly miles were computed based on the last 12 months of usage. These figures
were cross-checked with the average monthly usage over the life of each unit to identify any large
variations. The usage criteria were then applied to the monthly miles to arrive at “Low-Use”, "“Medium-
Use”, and “High-Use” ranges for class groupings, as described in Table 2. These criteria became the bhasis
for the justification range for all units that have mileage as their utilization criteria.

Table 2: Usage Criteria, Units Measured in Miles

Category Description

High-Use Use exceeds 80% of monthly average mileage

Medium-Use Use falls between 50% and 80% of monthly average mileage

Low-Use Use less than 50% of monthly average mileage

For example, the annual average mileage for all “general purpose units” (sedans, light trucks) within the
General Use Vehicle and Equipment Category was computed at 247 miles per month. By applying the
usage criteria above, average high, medium, and low mileage usage ranges were developed by which to
justify a unit. As a result, any unit averaging more than 197 miles per month {80% of 247 miles) would
be considered “High-Use,” units averaging between 123 and 197 miles per month (between 50% and
80% of 247 miles} would be considered “Medium-Use,” and units averaging less than 123 miles per
month (50% of 247 miles) would fall into the “Low-Use"” category.

Units Measured by Hour Meters

Average vehicle usage based on hours was computed using the City’s manual fuel and Commercial Fuel
Network (CFN) sites. Appendix B presents the data used as the basis for evaluating the hourly usage of
each unit.

Carson Gty Flest Uiihzation Study Final Repori 01-30-14 | 8§
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All units measured by hours were assigned to one of two functional categories: Construction/Allied
Equipment or Miscellaneous Equipment - Metered. Similar classes were grouped together and their
average monthly hours were computed based on the last 12 months of usage. These averages were
crossed-checked with the average monthly usage over the life of the unit to identify any large variations.
The usage criteria were applied to the monthly hours to arrive at “Low-Use,” Medium-Use” and "High-
Use” ranges for class groupings, presented in Table 3. These criteria became the basis for the
justification range for all units that have hours as their utilization criteria.

Table 3: Usage Criteria, Units Measured by Hour Meters

Category Description

High-Use Use exceeds 80% of monthly average hours

Medium-Use Use falls between 50% and 80% of monthly average hours

Low-Use Use averages less than 50% of monthly average hours

For example, the annual average hours for all seven backhoes within the Construction/Allied Equipment
category was calculated at 17.18 hours per month. By applying the usage criteria below to this average,
the high, medium, and low ranges were developed. As a result, any unit that utilized more than 13.74
hours per month (17.18 hours x 80%) would he considered "High-Use,” any unit that utilized between
8.59 and 13.74 hours per month (17.18 hours x 50% - 17.18 hours x 80%) would be considered
“Medium-Use,” and units under 8.59 hours per month (50% of 17.18 hours} would fall into the “Low-
Use” category.

Usage Distribution of Current Fleet

The utilization criteria presented above was applied to the City's current fleet, excluding non-metered
units, to establish the usage distribution of the fleet. The resuits of the analysis, shown in Table 4,
indicate that a number of vehicles and equipment in the fleet are underutilized.

Table 4: Summary of Carson City Fleet Usage

. rad atored 0
High-Use 226 21 247
Medium-Use 33 8 41
Low-Use 80 22 102
Not Applicable* 20 12 32
Total 359 63 422

*Note: Units not able to be classified due to insufficient or questionable data.
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2. Recommendation: Update the utilization analysis in six months after initial
recommendations have been implemented to reestablish a baseline and every two years
thereafter.

The City should continue to track both miles and hours utilized for all vehicles and equipment in the
fleet, and reevaluate the utilization criteria for low, medium, and high usage units on a regular basis.
City-wide fleet leveling should occur on an annual basis, with in-depth utilization analysis every two
years. The same functional categories outlined in this report are appropriate for all units unless
their function has changed. During each update, Fieet Services should review the need for units that
are not meeting the established usage criteria with department directors.

The formula for calculating low, medium, and high mileage and hourly utilization is constructed in a
manner that allows annual review and adjustment. Elements of the formula, such as downtime and
fueling time, can vary with changes in fleet age and maintenance practices, as well as vehicles and
equipment that have been removed from service. An annual review of the calculations should be
made, as appropriate.

Actual miles and hours per month per class should also be tracked during the next year. The
percentage formula will remain the same, but adjustments to the annual miles and hours may be
made based on the average for each vehicle and equipment classification.

C. VEHICLE COST ANALYSIS

Cities may provide necessary transportation by assigning city-owned vehicles, making pooled vehicles
available, renting or leasing from commercial agencies, or reimbursing employees for the use of their
vehicles. The costs of these alternatives were evaluated using two methods, including 1) breakeven
analysis and 2) mileage reimbursement analysis, to help determine which alternative to use depending
on the miles driven.

Breakeven analysis is utilized to determine the point at which an enterprise moves from a loss to a profit
position. In fleet management, this is the point at which a fleet can own, operate, and maintain a vehicle
more economically than reimbursing a City employee to drive a personally owned vehicle, use a City
motor pool unit, or provide a commercial rental vehicle.

Mileage reimbursement for use of a personal vehicle on City business is tied to the Internal Revenue
Service (IRS) rate. A city’s vehicle use policy is a formal policy that establishes procedures for the
assignment of city vehicles. It also addresses take home vehicles and mileage reimbursement for
employees using their personal vehicles for city business.

In fiscal year 2012-13, a total of $12,614 was paid in mileage reimbursement, according to the Finance
Department records. This represents a total of approximately 23,000 miles based on the City’s mileage
reimbursement rate, which ranged between $0.555/mile and $0.565/mile during this period. Finance
records did not show how the number of trips or destinations City employees traveled correlated to
using personal vehicles.

Carson City Fleel Utihzation Stucy Finai Report 01-30-14 | 10
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Breakeven Analysis: Monthly Cost Comparison

Vehicles assigned to City administration currently average about 247 miles per month. A sedan that
averages 247 miles per month costs the City approximately $186 per month to own and operate or
about $0.75 per mile. By reimbursing an employee to use their personal vehicle at the rate of $0.565 per
mile, the City's cost would be approximately $140 per month would for a savings of approximately $46
per month at this mileage threshold. Using those assumpticns, it is less expensive to pay personal
mileage than provide an assigned vehicle until usage reaches 499 miles per month, at which time it
becomes more economical to drive a City-assigned vehicle.

A full breakeven analysis is presented in Appendix H, which shows the costs for the City to own and
operate a Ford Fusion compared with the cost of reimbursing employees using their own personal
vehicle. Maintenance, repair, fuel, and acquisition costs were based on actual historical operating costs
incurred, according to fleet management records.

Using recent fuel costs and the latest IRS reimbursement rates, costs per month using the mileage
thresholds are presented in Exhibit 1 of Appendix . The analysis shows that it is more economical for
the City to reimburse employee personal car usage up to 499 miles per month. This approach is
appropriate for City passenger vehicles that are not equipped for first-responder activities.

Table 5: Monthly Breakeven Point for a City-Owned Vehicle Compared to Personal Car
Reimbursement

Miles per  City Assigned Vehicle-Ford Fusion  Cost to Reimburse For Use of

Monih Ownership and Operationat Costs Personal Car at $0.565/mile

100 $129.42 $56.50

200 $167.62 $113.00
247 $185.57 $139.56
300 $205.82 $169.50
400 $244 .02 $226.00
499 $281.83 $281.94
500 $282.22 $282.50
600 $320.42 $339.00
700 $358.62 $395.50

Note: Figures in BLUE reflect the average monthly miles traveled by Carson administrative
vehicles and their corresponding costs. Figures in RED reflect breakeven miles at which
reimhursement costs begin to exceed Carson's costs.
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Breakeven Analysis: Singie Trip Cost Comparison

The cost comparison for single trips is shown in Table 6, using the mileage thresholds presented in
Appendix | and recent fuel costs and the latest IRS reimbursement rates. The analysis demonstrates that
for a single roundtrip of less than ten miles it is more economical for the City to reimburse an employee
for mileage (see figures highlighted in blue). For roundtrips of more than 419 miles, it is more
economical for the City to rent a commercially available vehicle (see figures highlighted in red). Between
ten and 419 miles {roundtrip), it is more economical to use a City vehicle. For example, trips to Las
Vegas would qualify as a destination where it would be more economical to rent a car than use a City
vehicle or pay mileage reimbursement.

Table 6: Single Trip Breakeven Point for a City-Owned Vehicle Compared to Personal Car
Reimbursement

_ Pool Vehicle-Chevrole ost to Reimburse Fo erprise Daily Renta
":".' pala Ownership and e of Personal Car a 0 0 &
Operationa 0 (.26 = eCa e =
5 $4.37 $2.83 $35.01
| 10 $5.44 $5.65 $35.71
| 20 $7.58 $11.30 $37.11
i 30 $9.72 $16.95 $38.51
40 $11.86 $22.60 $39.91
50 $14.00 $28.25 $41.31
100 $24.70 $56.50 $48.31
200 $46.10 $113.00 $62.31
300 $67.50 | $169.50 $76.31
400 $88.90 $226.00 $90.31
419 $92.97 $236.74 $92.97
| 500 | $110.30 $282.50 $104.31

3. Recommendation: Update guidelines and policies that support the most cost-effective means
of transportation, and periodically update the cost analyses.

The City should update vehicle use and mileage reimbursement policies to more effectively manage
travel-related costs. Depending on the situation, it may be to the City's advantage for employees to
use their private vehicles, use City motor pool units (which would increase the average monthly
pool vehicle mileage), or make better use of existing permanently-assigned department vehicles as
opposed to retaining low vse City vehicles identified in this report. Given increasing fuel costs and
the impact on vehicle costs, annually updating the breakeven analysis is appropriate.
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With direct mileage reimbursement, the City only pays for transportation when a private vehicle is
driven compared to the total costs associated with owning a vehicle that may not be utilized
consistently. Motor pools, which are discussed below, are commonly used in government and
corporate fleets to minimize the size of the fleet and maximize the use of existing Fleet vehicles.

However, in some cases the City may want to have employees identified by driving in vehicles with
City markings.

Carzon Cily Fleet Ublization Study Final Report ¢1-30-14 | 13
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IV. FLEET REDUCTIONS, POOLING, AND
REASSIGNMENTS

A. FLEET REDUCTIONS

4. Recommendation: Reduce and reassign the fleet based on results of the utilization analysis.

Fleet reductions can be accomplished by selling or reassigning underutilized units to a vehicle or
equipment pool. A total of 27 vehicles and equipment were identified as candidates for reduction,
reassignment, or pooling based on a review of utilization data, information obtained from the fleet
survey, and interviews with the various City departments. Of the 27 units:

» Thirteen (13) units are recommended for disposal.

«  Five (5) units are recommended for reassignment to a new central heavy equipment poo! at
the Corporation Yard.

o Four (4) units are recommended to be reassigned and added to the existing vehicle pool at
City Hall. :

s Five (5) units are recommended for designation as shop loaner vehicles, adding to the two
existing shop loaner pool.

The specific vehicles and equipment to be disposed, pooled, and reassigned are listed in Appendix J.
Before any surplus vehicles and equipment are sold, the City should evaluate whether they are in
better condition than comparable higher-use units and make replacements accordingly. Please note
in Appendix | comments provided by the City indicating a. contrary viewpoint to our
recommendations regarding disposition of some of the vehicles. These comments were provided
subsequent to the review of vehicle disposition recommendations with the City, completion of our

analysis, and preparation of the draft report. City management will need to decide what course of
action they want to take regarding each vehicle.

B. VEHICLE POOL: CITY HALL

Carson City operates a small, centralized motor pool consisting of one sedan located in the parking
garage at City Hall. Additionally, there are several departrriént pools that employees draw from at
various other sites. No one is responsible for dispatching the pool vehicle. Rather, City employees access
the keys to the vehicle on a self-serve basis, and they are responsible for recording their name,
department, and the date and time the vehicle was checked out and returned. Mileage and destinations
are not recorded. Based on the limited amount of data available, this vehicle was checked out a total of
63 times during one year (July 2012-July 2013) for an average of five times per month. During that time,
a total of 1,202 miles were recorded, an average of 19 miles per trip.

It is unclear why this vehicle is not utilized more frequently. City employees may prefer being
reimbursed for using their own personal cars rather than drive the seven-year-old Impala. Sometimes
an improperly maintained, cleaned, and/or fueled vehicle can deter ridership.
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City employees who use the pool car are not charged for its use. Consequently, Fleet Services bears the
ownership and operating costs associated with this vehicle. In fiscal year 2012-13, it cost Fleet Services
approximately $1,157 to own and operate this car. This is not a best practice, as it adds to the Fleet
Services Division’s overhead, which in turn drives up the shop labor rate.

5.

Recommendation: Expand the central motor pool at City Hall, utilizing existing City vehicles
and/or rental cars to provide access to vehicles that may be needed due to the surplusing of
underutilized vehicles.

Based on discussions with City departments during this study, some expressed a willingness to give
up their assigned vehicle and use a pool vehicle if they could be assured that the pool vehicle was
always available and convenient to access. Carson City has several options to consider in expanding
the centralized motor pool at City Hall, including:

Transfer some newer model units from those assigned units being given up by City
departments to the central pool. Based on limited usage data from the current City Hall pool
log and interviews with fleet customers, it is estimated that a total of five vehicles will be
required. However, the pool can be supplemented with rental vehicles if the need arises.
Specific vehicles recommended for reassignment are identified in Table 7.

Table 7: Proposed Central Motor Pool Units

Unit Number  Year/Type Department
2223 2006/5UV Community Development
2213 2005/SUV Community Development
5322 2003/Pickup | Parks and Recreation -
1107 2006/Sedan | Assessor ' r
1229 2006/Sedan | Existing Pool Vehicle '

Purchase a variety of new or lightly used vehicles to place in the pool. It is important to keep
in mind that most of the pool vehicles recommended in the first option are somewhat older
units with low mileage. Fleet customers are reluctarit to use a pool with older units,
especially if they are not kept clean and fueled, and they may revert to using assigned units,
which is clearly a more expensive option.

Utilize a local commercial rental car.agency to supply pool vehicles on demand. The practice
of utilizing commercial rental vehicles has become increasingly popular among public
agencies. Advantages to this option include:

o Broad choice of vehicle classes (compact, intermediate, standard, full-size, cargo
vans, SUVs, 4x4 pickups, and passenger vans).

o Delivery and pickup of vehicles by the rental agency.

o Access to new, low-mileage vehicles.
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Vehicles are always clean and fully fueled.
24-hour road service,
Choice of daily, weekly, or monthly rates.

O D O

6. Recommendation: Calculate rental rates to recover ownership and operational costs of all
pool units.

Regardless of the method chosen, City employees who use a pool vehicle should be required to pay a
fee. This fee should include all vehicle ownership and operating costs, as well as the administrative
and dispatching costs of running a pool along with shuttling, fueling, and cleaning costs associated
with the pool program. Furthermore, Fleet Services should consider developing a graduated rental
scale that incorporates half-day, weekly, and monthly rates.

7. Recommendation: Train employees on guidelines and policies covering when to use a City
vehicle, mileage reimbursement, or a rental vehicle.

It is important to note that expanding the motor pool will require the City tn'appoint someone at
City Hall to check vehicles in and out and be responsible for keeping detailed records about usage,
which will need to be analyzed on a regular basis. Pool utilization shouild he monitored for six to 12
months to determine the appropriate number and type of units required to meet City employee
needs. Daily use statistics should be tracked, including but not limited to:

« Department and name of person checking out unit:

a Date and time of check out, and return date and time

¢ Milesdriven

» Reason for loaning cut unit

s Number of times a pool unit is requested but not available

Mileage use criteria can be used to determine when it is most economical for the City to have an
employee use a pool vehicle, receive"mileage reimbursement, or use a commercial rental vehicle.
Automated pooling technologies are also available.

8. Recommendation: Utilize the State of Nevada’s rental car contract for rental vehicles to
supplement the City pool when units are out of service due to extensive repair work or for
peak needs.

The State of Nevada has contricts with Enterprise, Hertz, and National to provide a variety of
sedans, pickup trucks, SUVs, and vans. If this méthod is chosen, the City could piggyback on this
contract to secure the best rates with a local rental car.agency. Doing so would eliminate many of the
costs associated with setting up an in-house central motor peol.

C. VEHICLE POOL: SHOP LOANER POOL

Currently, Fleet Services owns two vehiclés that it loans to Fieet customers who have their city vehicles
in for maintenance and repair work. A third unit (Unit 5125) is used as a shop truck for various tasks
{meetings, parts pickup, and training). Best fleet management practices emphasize that the size and
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makeup of shop loaner pools have a direct correlation to the productivity and efficiency of a fleet’s
operation. For example, an excess number of pool vehicles might suggest that maintenance and repair
work is not being accomplished in a timely manner. Consequently, the costs associated with keeping a
large number of pool units on hand will ultimately add to the costs of the Fleet operation and drive up
overhead.

9. Recommendation: Expand the shop loaner pool.

Based on the number of vehicles that are recommended for elimination from departments located at
the Corporation Yard, the shop loaner pool should be increased from two to seven units, including
Unit 5125. Specific vehicles recommended for reassignment are listed in Table 8.

Table 8: Proposed Shop Motor Pool Units

Unit Number Year/Type Department
5321 2002/Pickup | Sewer } {
2208 1998/SUV Public Works ‘
5512 2001/Pickup Health and Human Services ,
5104 1990/Pickup Parks and Recreation
2211 1998/SUV Fleet (exisiing loaner)
1101 2004/Sedan | Fleet (existing loaner)
5125 2007/Pickup Fleet (existing parts trubk)

Fleet customers should not be expected to pay for shop loaner vehicles unless their vehicles are
being repaired as a result of operator negligence or abuse. The aperational costs associated with
these types of pool cars would then become part of Fleet Services' overhead.

D. VEHICLE POOL: CENTRA.!I_;HEAVY EQUIPMENT

Carson City does not operate a heavy equipment pooi. Some departments at the City’s Corporation Yard
will occasionally share construction-type equipment with one another. City departments rarely share
equipment with other 'public agencies, and ‘there is very little need to rent equipment from local
equipment rental firms. '

10. Recommendation: Establish a new heavy equipment pool, supplemented with rentals, to
provide access to equipment that may be needed due to the surplusing of underutilized equipment,
and require all requests for heavy equipment rentals to be processed and approved through
a single City source.

The recommended surplus of seven pieces of heavy equipment (see Appendix |) may necessitate the
sharing of vehicles to meet the needs of-those departiments which lost vehicles. Departments could
either develop a system for sharing vehicles or establish a heavy equipment pool, which is a best
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practice. The advantage of a heavy equipment pool is the ability to track usage and allocate costs
based on usage.

One of the drawbacks of the City’s current practice is that the entire cost for maintaining and
replacing the equipment is absorbed by the department/division to which the unit is assigned. One
way to spread the ownership and maintenance costs fairly among the user divisions is to place the
equipment in a pool that is administered by a central fleet operation. In this way, City departments
can draw from this pool on an as-needed basis and pay only for the time they use the equipment.

An opportunity exists to establish a central heavy equipment pool at the Corporation Yard. Some
equipment is specialized and does not lend itself to various applications. However, a number of
heavy-duty units are not specialized and qualify to be placed into an equipment pool. Units
recommended to be assigned to the central heavy equipment pool are identified in Table 9. Each
department agreed that the units shown in Table 9 could be moved to a heavy equipment pool.

Table 9: Proposed Heavy Equipment Pool Units

Unit Number  Year/Type Department

6424 194 Dump Parks & Recreation
Truck :
i 7801 1993 Loader Parks Mainténance
8113 2000 Backhoe Public Works-Water
1999 Air :
8501 Compressor ’ Public Works-Water
6016 1483 Flafiseq Public Works-Streets
Truck |

The City should monitor pool utilization during the next six months to determine the best type and
number of units required to meet the needs of customers. This can be accomplished by tracking
daily use, including;

¢ Department and name of person checking out unit

= Date and time of check out, and return date and time

e Miles driven

e Reason forloaning unit

=  Number of times a pool unit is requested but not available

Renting equipment on an as-needed basis makes sense when compared with purchasing equipment
that might otherwise sit idle for a good part of the year. This is considered a best fleet management
practice. The City should establish contracts with local equipment rental firms in order to fulfil
requests for equipment not available from the heavy equipment pool.

All requests for rental equipment should be approved through a single source such as the Fleet
Manager, rather than each department making their own decision. Designating one person with
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11.

responsibility for renting equipment will ensure that all requests can be met from the heavy
equipment pool or through a commercial vendor with whom Fleet Services has a contract.

Recommendation: Develop rental rates to recoup all ownership and operational costs of each
unitin the heavy equipment pool.

Regardless of the method chosen, City employees who use a pool vehicle should be required to pay a
fee. This fee should include all vehicle ownership and operating costs, as well as the administrative
and dispatching costs of running a pool along with shuttling, fueling, and cleaning costs associated
with the pool program. Furthermore, Fleet Services should consider developing a graduated rental
scale that incorporates half-day, weekly, and monthly rates.
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V. VEHICLE ASSIGNMENT POLICIES

A. DAILY TAKE-HOME AND STANDBY UNITS

Carson City’s vehicle use policy contains general guidelines regarding permanently assigned take home
units and use of standby units. However, it does not provide specific criteria by which to justify a City
vehicle to be taken home.

Fourteen (14) City vehicles are currently designated as “permanently-assigned take-home units.”
Questionnaires revealed that one unit, vehicle number 5502, a pickup belonging to the Landfill
Supervisor, exceeds the primary duty station-to-home criteria (20 miles radius) set forth in the City’s
vehicle use policy. It travels 23 miles and is used for a small number of callouts at only one to two per
month,

There are also 14 vehicles that are designated as “standby take-home units” that are driven by City
employees who are “on-call” on a rotational basis. One of these units, vehicle number 6600, a bucket
truck belonging to a Signal Technician assigned to Streets Maintenance, exceeds the 20-mile radius
(station-to-home). According to data contained in the Fleet Utilization Questionnaire, it travels 25 miles
to home.

The number of monthly callouts for “standby take home units” ranges from 0 to 12 instances per month.
Half of these units are called out less than three times per month, which calls into question whether
these units should be taken home at all. ' '

12. Recommendation: Revise the current vehicle take-home policy to add specific criteria
relating to take-home and standhy vehicle assigniients. Review all vehicle take-home and
current standby authorizations, and justify approvals based on the new vehicle take-home
policy.

A good vehicle take-home policy should stipulate that all réquests be economically justified in terms
of typical performance indicators, including miles traveled {total and work specific), usage (actual
hours of use), and downtime, standby, and utilization percentages. To economically justify a unit,
cach request should be evaluated in terms of comparing the costs of taking a City vehicle home with
reimbursing an empléyee for using their own vehicle, drawing a vehicle from the pool, or renting a
vehicle. The costs of these alternatives have been identified in this report.

Part of the jusﬁﬁtatjon for taking City vehicles home on a regular or standby basis should be based
on a minimum number of callouts over a period of time. Appendix F lists all City permanently-
assigned take-home units and standby take-home units in the City fleet (excluding Police and Fire)
and the daily station-to-home miles and number of estimated callouts per month for each unit.

City departments should be responsible for tracking the number, type, and miles traveled on
callouts, and Fleet Services should be responsible for reviewing and monitoring this usage on a
quarterly basis in order to assure that it complies with the City's vehicle take-home policy.
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B. CAR ALLOWANCES

The City's Vehicle Use Policy states that: The City Manager may authorize a vehicle allowance in place of
an assigned vehicle, when it is judged to be in the best interest of the City. Currently, 27 City employees
receive a car allowance. Except for the Sheriff, all employees receive $300 per month.

Many cities offer upper management a choice between a monthly car allowance and a city vehicle.
Typically, car allowances range between $250 and $500 per month.
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VI. ESTIMATED COST SAVINGS

By disposing of 13 of the 27 vehicles and equipment that were identified as potential candidates for
reduction, pooling, and/or reassignment, the City can leverage the proceeds and achieve ongoing cost
avoidance. Initial revenues are derived from the sale of the surplus vehicles and cost avoidance comes
from not being charged for annual maintenance and fuel costs.

Estimated one-year and 10-year cost savings associated with the recommendations in this report are
presented in Table 10. Replacement costs are based on recommended replacement intervals, which the
City may not be adhering to.

Table 10: Summary of Surplus Cost Savings

Over 10
(3 Ll 0 O iC
Operational casts {includes fuel} $38,000 $380,000
Replacement $53,500 $535,000
One-time income from dispasal of 13 units $65,000. NSA
TOTAL $156,500 $915,000. |

As noted previously, additional savings will be realized by those fleet customers that have given up their
vehicles and equipment to be placed in the heavy equipment poel, shop loaner pool, and centra,l'(';'ijcy Hall
pool. Some of these savings could be offset by charges imposed for renting out units. If the disposal of
any of these units is deferred, the City should not replace them or similar units untl the departmient
concludes its review of the recommendations contained in this report.
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APPENDICES

Carson Cily Fleat Utiization Sludy Final Report 01-30-14 | 23



MOSS-ADAMS uir

APPENDIX A, ALL DEPARTMENTS METERED UNITS
(Excluding Police, Fire, Take-Home, Standby and Pool Units)
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APPENDIX B

ALL DEPARTMENTS HOUR METERED UNITS

Excluding Police and Fire

Unlt “:,::‘:' Wake Model Unit Descrlption Class Department Division (r::’::;m;‘ F(':’:l‘:ﬁ;"::' LIMH
7703 1980 FMC 1500 PA TRACTOR ir Parks and Recreation Park Mainignance 2,691 L3} t
7708 2000 NEW TNESS PA TRACTOR e Parks and Recreation Park Maintenance 1917 [ -
705 1981 S 2355 P& TRACTOR 7 Parks and Recreation Pork Melnlenance 1,633 i} L
7oL 1974 FMC 2400 P& TRACTOR ki Parks and Recreation Park Mairlenance 3,968 3] -
i1 2004 NEW TNEODA £A NEW HOLUAND TRACTOR 7 Parks and Recreation Park Mainienance 3 -3 M
i)} 1956 HEWY DA SPWHK PA TRACTOR 77 Parks and Recraation Park Mainlerrancg 1,558 5 H
7707 1091 FMC 4520 PA TRACTOR iid Parks and Recreation Park Maiclenance 3,263 8 H
713 2009 MEW T5060 P& NEW HOLLAND TRACTOR Farks and Recreaton Park Mainlenance HE 5 H
7801 1933 MEL 7438 PA BOBCAT LOADER 7438 78 Parks and Recreation Park Mairtenance 1,391 k] hra
7803 2007 NG 531115503 ST SKID STEER LOADER S300 T3 Public Works Sireet Mwrisnance 1,208 8 A
7005 2008 CAT 8263 LF COMPACTCR 826G 73 Heafth Lam.‘; Adminaration ] 13,803 [ hia
7907 2012 ALY ALJON ADVANTAGE. LF ALJON COMPACTOR 9 Hashh Lgng®i igdminisiration [ 1 80 ] s
Pom1 | gno7 Jlie) EC2808-LC STEXCAVATOR ECRG0R.LC i} Public Workg | | Strest Malrtenance 1,544 6 oA
7902 1969 SJOH 220.C LF EXCAVATOR 230LC 78 Heain Landfil Administration 7915 5] oA
7903 2001 AT DaR 14 LANCFILL DOZER DAR11 78 Heatth Landfil! Admintstration 11.000 =38 i
7008 2007 KOM O275 WITHILF LF GOZER D2VS i Hsgith Landfill Administration 3 828 8 i
8005 2007 VO G246 STMOTOR GRADER G946 80 Public Works ireet Maintenance 23N 5 e
8200 2006 CAT 143r ALL WHEEL DRI LF MOTOR GRADER 143H 80 : Heatth Landsill Admirtistration 2289 ] A
a1 1996 CAS SUPER L SER1 PABACKHOE 530 SUP L 81 !’aﬁ{s and Recreation Park Marmterancs . 4224 ] -
8113 2000 JOH A10E WM 410E BACKHOE 81 Waler Maintenance 1,772 6 -
2107 1992 CAS TURAC 4X4 LF BACKHOE 530 TURBO 81 Heakh 5010 ] M
8112 1297 CAS SUPER L CE BACKHOE SUP L 81 Parks and Recssation 3010 -3 M
8114 2007 CAS 5908M SER 2 WM 590 BACKHOE W/THUMES 81 MWater ’ .Mainlena.nca L2163 L] H
8116 2007 CAS 580 SUPERM SER2 WM 590 BACKHOE W THUMS 81 Water Mainlanance 1.908 ] H
6115 2007 CAS 590 SUPERM SER2 ST 580 BACKHOE WITHLRID g Public Works Stecgt Maintenance 2,395 ] H
702 1991 CAS £80 SUPER K PA LCADER a2 Parks and Recrsation Park Maintenance 5,435 8 -
712 2003 CAE 5‘.'31Mi:| FURHO W'W'EP LOADER WTH DRAG a2 Sewer - Wasigwaler Siaml 3,251 3 L
£200 2004 SOH d-lrl-l LOADER ST 844 LOACER 3 75YRD 73 Public Works Slget Maintenznce § 490 -] L
202 2007 VO L70E. ST L7OE LOADER 2.0 YRD 82 Puble Warks Street Maintenance 3,450 8 M
8203 2007 VO L150E LF L1590 LOADER a2 Health Landfill Adeministration 7.913 ] H
8201 2004 CAT BEG LF 686G WASTE HANDLER 62 Heatth Landfill Administrabon 19,204 8 H
4300 2005 FL AZ00C S0 SWEEPER 83 Slorm Water Drinage Martenance 2,889 [:] -
43 2008 FL ST SWEEPER JOHNS i Publlc Weorks Streal Maintenance 5936 6 H
34 2008 T 4300M7 5C0% ST T¥MCQ SWEEPER RICHARD 53 Publiz Warks Strezl Mainterance 1413 [ H
2303 2010 iHC. TYMCQ 600X ST TYMCO SWEEPER f}.‘p':"‘."}‘[ 83 Pubilic Works Streal Malntanance 2,166 [ B
8411 2011 INT SUPER PRODUCTS SM JET RODDER RED CAMEL B84 Semier Meirlenance 1,025 6 -
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s | MO | pae Modal Unlt Descripdon Claes Dapartment Divislon [r::ld::hec::s) F&“;';:’:;' L
2403 W01 sP LT75¢0 $M JET RODDER CAMEL Sewer Maintanarce 5 760 g -
a0 2006 INT VAC-CON £0 JETROCDER Slom Waler Drinage Nalntenancs 2,833 -2 M
406 1996 GMC CK3500 SMi SEWER ROCOER 2] Sawer Maimenance 7,744 -3 H
2405 2008 HG 2U2080736 Whi VASUUM EXCAVATOR &4 Water Maintenance 3817 ] H
402 2005 FMC F450 SM SEWER RODDER B4 Senwar Maintenanca 2,106 ] H
251 1690 SuL 1650 SM AR COMMFRESSOR B3 Sevver Maintenarce 783 <] -
8505 2007 ING PASSWAIT WM AIR COMPRESSOR P1BS ;5] Wwater Malntanaree 650 B -
asoil 1899 HIOK PDS1655 Wh AR COMPRESSOR BS Water Miaintenarce a71 8 M
B505 AB58 sU D21006JD LF AR COMPRESSCR 5] Hesfth Landfill Adrniristration 1.678 ] M
4507 2007 ING P250wWJD ST AIR COMPRESSOR P250 65 Fubdllc Works Street Malmtenance 1,024 & H
2802 1830 S A0COLB LIFT WM FORKLIFT 88 Wigtar Maintenanca 1.075 g t
2506 1993 oY GPX20 PA FORKLIFT 66 Parks and Recraalion Park Malmenance 1.530 ] M
8500 2008 CAS 588 FS FORK LIFT 88 Public Works Freal Managemenl 553 ] H
8805 3985 RA WWTP FORKLUIFT . 88 Sawer Vastewater Piant . & &40 8 H
asq7 2003 DAE G20E-3 Wil DAEWOD FORKLIFT &8 WWater Maintenancs i 614 & H
4700 2010 Y 807D ST VIBRATORY ROLIER &7 Pubfic Warks Street Muirl mares 184 8 i
B &
4705 2897 NG GOz STROLLER 67 Puthe Works Stredt Maimenance 2,332 g ha
207 1698 LIN LF WELDER 50 Heatth Larsl Administration S\II- 7 -
plsie] 1290 PER 200+ PA_BRUSH CHIPPER 90 Parks ang Recsssbion | Park Maintenance 1,833 7 k
3812 1998 AL MLAHADMARY W MAOHLITE 4 LAMP TRAL B8 Yeater ) 1676 7 L
31§ 1888 £T PVZ0OT WM TRAILER MOUNTED VACUUM '_&3 Water Malntenance 39 7 n
a2 2002 PT PYas0 WM TRAILER MOUNTED YACUUM ] Water Maintenance 285 ? 3
[iehlv] 2008 VER BC1200:0. &T CHIPPER VERMEER ] Public Works Strest Ma?m:nancre 1084 7 H
2862 W1 o4 CRACK PRO 280 ST CRACK SEALER E8 Publi¢ Works Straet M;wmnance 3 1,368 ? H
a0 1592 HOM TRAAS0S X HE HONDA ATY « Health = Heallth Adminislration | 1.547 7 L
quz2 2000 HOM TRAASOSX HE HONDA ATV 90 Hasith Health Agministration 186 7 L
9024 2007 Kug RTVEOD WWTP. KLBOTH % Sewer Wastewslar Plat 1408 T H
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APPENDIX C

ALL DEPARTMENTS NON-METERED UNITS

Excluding Police and Fire

Unite ":,::er' Make Model Unht Description Class Department Division w‘::‘l’:;'h::g Fc“;“:“g":;'
8819 _| 200 ww AG HORSE TRAILER 68 Animal Serdges Animal Sendces 0 8
8830 | 2006 CAR XPes2d2 AC ADOPTION TRALER 88 Animal Senices Arimal Serices [ 3
8630 | 2005 INT 19 CARGO AC COVERED TRAILER 1] Animal Senices Anjmal Servces 0 8
8244 | 008 CHA SIGN TRALER CD CHEAP SIGN TRAILER 35 | Commurity Deselopment Planning 0 8
8817 | 2006 fR 2.520 FT HE TRALER CLINIC ap Health Health Adrrinistration o ]
8832 | 2005 T CARGO HE TRALER HOMELESS 88 Heaith Health Administralion 0 8
B340 | z008 FR ORBLT1ETA2 HE TRALER SLVER 8% Healih Health Administratior; 0 ]
8843 | 2008 PC HE TRAILER FOSPITAL ) Health Health Adrrigitration o 5
ag47 | 2008 FR ChICE125A3 HE TRAILER PORT SHOWERS 2] Health Heslth Bristntion [ 8
apsy | 2om T CARGO 1716TA2 HE TRAILER PHP GENERATOR &8 Health Hapith Adwministration o 8
250t 1960 ABC PA ELE COVERED TRAILER Parks and Recrgson | Park Maintenance k1] 8
832 | 2003 DI PA DITCH WITCH TRALER Parks and Recrestion Park Mainlenance i . 0 i
8807 | 2005 DAR VEFT, BY 4FT. P4 EQUIPMENT TRAILER 28 Parks and Recreation Park Maimenance 0. 8
£10_| 1991 SPM CFi4 PA VENDING TRAILER 88 Parks and Recreation Park Mointenance o ]
82 | 2002 cn PA 2002 COVERED TRALER Parks and Recresiion Park Maintéfancs 0 8
ams 2007 INT COVERED UTILTY PA COVERED LTILTY TRL Parks and Recreation Park Malntenance Q | -]
8837 | w007 HYD 3000 PSI PA PREASURE WASHER TRL 88 Parks and Recreation | _Park Maintenance o 8
[ FaB HE20-10K PA TRALER STAGE 88 Parks and Recreaticn Farky Maintenance [ a
8842 | 2008 INT 1CC10216TA2 FS TRAILER SILVER 8 Public Works_ Flest Managerent [ 8
8215 | 2000 CR 55422 ST SICEDUMP TRALER 42 58 Public Wy ‘ _Streat Maintenance o 8
8233 | 2007 DAR SFT TRAILER STDARGO TRAILER 8 | Public Works ] Sireel Mprimnance 0 B
amg | 2007 T® STSIDE DUMP TRAILER, ] Pusls Works Strast Margenance ° 8
dg45 | 2008 INF 1CCIIATTAZ STTRALER BOOTHS 88 Fulibe Witriks Street Maintenance 2 3
8248 | 2000 [sie}s) FLATBED ST _PORTA POTTY 36 Public Works Street Mainfenance o 8
8848 | 2007 AME ST MESSAGE BO, | o5 | Public Works Streel Maintenance 0 [
gaso | 2007 AME. [} PublicWorks | Strest Malntenance 0 B
£851 | 2007 AME STMESSAGE BOARD Bubiic Works Street Maintenance [} 5
ags2 | zo07 AME ST MESSAGE BOARD 88 Public Works Street Mainlenance [+ 8
3e38 2008 AME STMESSAGE EQARD a8 Public Werks Street Mairtenanze '] 3
sasg | 2009 AME ‘ STMESSAGE BOAREY Public Works Sires! Maintanance 0 6
8880 | 2000 AME ST MESSAGE BCARD Fublic Works Street Malmenance 0 3
ags1 | 201 IRM PAN2 W STPORTA POTTY TRAILER & Public Works Street Maintenance [ 8
ages | 014 AME STMESSAGE BOARD ] Public Works Street Maintenionce 0 ]
8846 | 7000 INT 1CC10216TA2 SM TRALER MCANDREWS a8 Public Works Street Maintenance [ [
8303 | 1am SH J WWTP BOAT TRALER 88 Sewear Wastewater Plani 0 8
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Units Mv::ErI Make Model Unit Description Class Department Divislon (ﬁm; F;:"g'
8825 2005 TBL 2 HOPPER BAGGER SD SAND BAGGER 85 Stom Water Cralnage Ml a 8
8526 2005 WAN WS CRS-4MH S0 LIGHT TOWER 88 Stom Water Crainage Malntenance ] 8
£827 2005 WAN WSLCRE4MH SO LIGHT TCWER 88 Storm Water Draina, iaintenance a 8
8357 2010 INT LOAD RUNNER S0 CARGC TRAILER 88 Stom Water Drainags Maintenance 0 8
8403 2003 LT WM BORE MACHINE TRAILER 83 Water Maintenance 0 8
3809 1994 MN Wh CONE TRAILER &3 VVater Mainienance Q L]
4820 2001 NA ST00 GALLONS Wh WATER TANK TRAILER 3] Water Mznienance Q &
a4 2005 DAR 10FT TRAILER WM OARGO TRAILER 83 Waler Maintenance 0 &
8536 2006 TRA §' X8 NJ GATE W _CHLORINE TRAILER ag Waler Maintenance o ]
884t 2608 INT ILRD1216TA2 WM TRAILER TRENCH a8 Waler Malnter@nce. [ 3
8938 2003 KRO HE ATV TRAILER 89 Animal Seraces Animal Setvices 1] )
8947 2009 UNK CARGO MATE ALT SEMT TRAILER 89 Justice Courl Ahemalhve Semtencin 0 4
6904 1970 HM PA TRAILER 1AM E WRAMP 89 Parks and Recreation Park Maimenance 0 ]
8908 1951 GAC PA TRAILER WITH RAMP ] Parks and Recreation Park Maintenance a 8
£509 1991 HMD PA TRAILER, &9 Parks and Recreation Park Ma{menance 0 [:]
8910 1985 MNA STAGE.MOBIL P& STAGE TRAILER ] Parks and Recreation Park Msrtmance 1] &
2918 1998 MA PA BLEACHER TRALER &4 Parks and Recreation P.&'i Maintenancu 1] 8
2919 1986 AL PA TRAILER &9 Packs and Recreation Park Mainterance ] 8
8827 2000 JAC DFT-B-165 PAUTILITY TRAILER 89 Farks and Re_crealion Park Maintenance - 0 8
8922 2000 BB PA UTILITY TRAILER a3 Parks and Recreation Park Maintenance [ 8
8030 2000 BUE PA UTILTY TRAILER ag Parks and Ry Park Mainlenanca 1] a
3832 1670 HM PALUTLITY 2 WHEEL 2 RAMP a9 Parks and Recreation Paik Maintenance ] 'll
8933 1970 HM PA TRAILER 2WHEEL WRAMP 89 Parks and Recreaion | - Fark Maintenance {1} 8
£324 1570 HM PA UTILITY 2 WHEEL W/RAME L] . | = Parks and Recreation Park Mantsance 1] 8
8935 2002 C+B SXE PA UTILITY TRAILER WIRAMP ] Parks 'and}'-'. Park Malrsnce 1] 3
2928 2002 C+B 6XI0 PA UTILITY TRAILER YWRAMP &3 Pmke and Regreation _| Park Maintenance 0 &
8972 1897 TOW T-12D0T ST TRAILER : 89 Public Works Street Maintenance Q 8
2923 1938 WLS Ew-122 ITTRALER 49 “Public Warks Street Mainlenance 2 8
8925 198 BIG 308V-8 VANGUARD ST TRAILER a0 Public Warks Steet Malrnenar.we 1] 8
8526 2000 KAL KSHRE-I5T STLOWBOY TRAILER 89 Public Works. Sireel Maintenance Q 8
8937 2003 ECO MP122008 ST Em.INE-'IENIEH 89 Public Works Shreet Maimtenance a 8
845 2007 EN TRAK "X 10 ST TRAILER BARACATE 89 Public Works Street Mainterance 0 ]
2346 | 2007 ® THL0HDG ST LOWBICH TRALER SSTON 89 Pubiic Works Steet Maintenance o [
8501 2003 MW . S0 TRA!ERML_L VWiRAMP SQ Storm Water Drainage Maintenance o ]
8002 2004 851 SD TRAILER 1 AXE 89 Storm Waler Draina Mainterance 1] 3
391 2008 HOL HOCAOKT SO TRANSPORT TRALER ag Stoom Water Drainage Maintenance ] a
8512 2005 HOL HCC40KT S0 TRANSPORT TRAILEH 3 &3 Sterm Water Drai Malntenance a 8
6913 2005 HOL HCC40KT ‘SII_:}EANSPORT TRAILER B2 Storm Water Orafna, Mairitenance 0 3
8514 | 2005 HOL HECAOKT SO0 TRANSPORT TRALER 5 Storm VWater Draina Mainlenance 0 8
L814 1887 NU wM BDBCAF'TRENSH TRAILER ) Water Nanienance 0 8
8916 1293 PAL T48 W TOWMASTER TRAILER 89 Water Wiafnt Q2 b}
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Model . . Qdormnetar Functional

Urde 2 Year Make Model Unit Deseripton Class Do plrtawar Divislon {mile Catagory
2] 1987 TOW T-40 WM TOWMASTER TRALER 89 Water Malntenancs a 8
2018 1889 PEM PBMOTRHYOSZ2100H ST SPRAY RIG 50 Public Yorks Strest Q a
9025 2010 WAL WHKE0G WICUMMING ST SNCW BLOWER 0 Puplic Works Street Maintenance [+ 8
9016 1976 U 250 Ky Wi WELDER j,1] Water [ ]
9115 1699 KRO BM WATER TRAILER kel Paxks and Recreation Faclitles Malntenance ] a
9116 1999 KRQ M WATER TRALER # Parks and Recreslion Facililiss Maintenance ] 8
9Nz 1299 KRO BM WATER TRAILER # Parks and Recreation Facifties Maintenance ] ]
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APPENDIX D

FIRE DEPARTMENT METERED AND NON-METERED UNITS

woite | 470 pake Model Unht Description Class | Department Dividon (rr‘a‘lj:;:::si F::;‘:‘;' UMM
5311 1996 GMC CKL500 FD PICKLP 53 Flre Operatons 81263 4 L
z=n | 2006 GME TAHOE FD BCTANCE 21 Fire Operatiors 50357 4 v
w15 | 197 oMe €K1500 AM3 SURBURBAN 2 Fire Ambulance 100,200 + H
2217 | 2000 EME EXPEDITION FD FORD EXPEDTTION 2 Fire Presention 77,495 4 "
5530 | 2008 FMC Fa50 LT FD_PICKUP EXTENDED CAB 55 Fire Training 32837 4 H
220 | zopr aMe CK1500 D TAHOE STACY 2 Fire Administration 28,077 4 0
5514 | 2002 GHE 2500HD FO PICKUP 433 55 Fue Opemstions 47,520 4 i
s51F | 2008 ot SUPER CAS XLT FI FICKUP SUPER CAB 55 Fire Prevention 36,655 4 "
25 | 2006 oMe CT15506 FD TRAZL BLAZER 22 Fice Prevenuion oo 4 "
2024 | 2007 friots SUBUREAN FD SURBUREAN = Fire Operations 22919 1 H
2222 | 2006 GMC CK1500 ED TAHOE =z Fire _ Operations #1183 4 H
3011 | o0z FMC F366ROADRANGER AMB AMBULANCE F366 20 Fire Ambutance iR 4 N
3004 | 2005 FOR ROAD RESCUE AMS AMBULANCE 2 Fire Ambuisice 124,927 4 -
3003 2005 FOR ROAD RESCUE AMB AMBULANCE 0 Fire A 131,033- 4 L
2016 | 2012 FMg F450 XLT AEV AME AMBULANCE F450 30 Fire 7421 4 "
2013 2007 FMC F363 AMB AMBULANCE 30 Fire 5 Ambulance 91,558 4 H
012 2007 FMLC F363 AMB AMBULANCE 30 Fire Ambulance 55,396 4+ H
3015 | 2012 FMC F350 AMB AMBULANCE F350 0 Fire Ambytance 25,591 4 a _
o023 2005 POL RANGER FI) FOLARIS RANGER 35 Flre Operatinms. 143 4 “;:‘
4202 | 2012 e £330 FD VAN W/WHEEL CHAIR LIFT 12 Fire Wheel Ghair Program 17,798 4 t
4201 | 2012 FMC E350 FD VAN W/WHEEL CHAIR LIET 2 Fire whes] Chair Program. N 4 M
az03 | 2007 GHe UPLANDER FI VAN /WHEEL CHAIR RAMP 2 Fire Vifiiel Chair Program T 4 H
5528 | 2008 GMC SILVERADO FD_PICKUP CREW CAB 55 Bue Qperaticns _ 12818 4
5318 | 2008 EMC SUPER CAB XLT P FICHI EPER CAB 55 Fire Fraini e 07 4 L
5712 | 2008 FMC F350 FiLFAST ATTACK PU 57 Fire __ Dypesations o1 4 H
5707 | 2000 e F350 ED PICKUP YTON 43 57 Fira Preventon 20,000 4 H
7009 1599 FL H-118% FD FERRAHA FIRE TRUCK PUM 70 Fire Operations 35687 4 Hra
J0GE 1926 3D IMPERIAL T 564 12 1534 FAB FIRE TRUCKE FUA| 70 Fice Operations +152 4 HiA
007 | 1903 HI e ¥ Witk T PUMPER .70 Fire Operations 10,951 4 /s
w010 | 2002 PRC UANTUM FD FIRE TRICK FUMPER 20 Fire Oparations BT + /A
011 2007 PREC 1 FH+ FDQ FIRE T‘RUCKéU'dPER 70 Fire Operatians 6,200 4 A
1012 | 2007 PRC QUANTUM TAKA FD FIRETRUCK PUMPEH 0 Firs Operations 5965 4 H/A
6705 | 2003 1T 5600 D WATER TENDER 7 Fire __ Operatioss 2032 + .
7105 | 2000 HE 4800 FD BRUSH TRUCK #54 71 Fire Operatons 1822 1 -
7107 2002 THC 430 “FO BRUSH TRUCH 4%4 71 Flre Operations 1,212 4 -
7106|2001 1HC 4500 x4 FI BRI TRUCK s 7i Fire Cperations 51 4 L
7109 | 1994 INT 2600 FD BRUSH TRUCK i Fire Dperstions 4514 4 M

0z
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Uri & *:::‘:' Make Model Unit Description Class | Dopartmant Divlglon (nﬁf::r;t:rrq F:::;’::' L
708 1996 IHC MASTER 0 113502 FO BRUSH TRUCK L Fire Operatians 80,862 4 H
3001 2005 FRC PIiFRCE SABER £D HAZE MAT COMMAND 72 Firs Operations 368 4 na
7300 2004 PRC T200 ENCORE ED AR LIGHT GEN TRUCK 73 Fire Dperations 1,373 4 /R
3000 | 2004 PRC SABER FD RESCUE SQUAD FIERCE Ee] fire Qperations 8496 4 Hn
730 | 2004 LDV MEC24UL5260-03 FD MOSILE COMMAND CENTER n fire Opsratians 4,357 4 A
NON-METERED

0954 | 2009 BT VICTS1038F5 FD TRAILER EMER MaNAG [ Fire Administration o 4
8855 2009 INT VICTS10SAFS FD TRAILER EMER MANAG [5] Fire Administration 0 4

m3 co TX14 COVER W/RA FD RANGER TRAILER [121] Fire Gperstons ] 4
8834 2007 € FIRE SAFETY TRAILER [121] Fire Prevention 2] 4
8520 1934 CUT FD HM TRAILER 85 Fire Operations o 4
8928 105 RUC JIUHY T00DCYWR FD TRENCH TRAILER 8% Fuire Operations 1] 4
5031 | 2000 INT 0024 FEET FD CAR HAULER TRAILER 8 Fire Operstions 0 +
8940 | 2006 FAB ED DUMP TRAILER Ci Eos Fire Prevention ESEW 4
8341 | 2006 FAB FD BUMP TRAILER €2 5 Fire Prevention o 4
8342 | 2006 FAB FD DUMP TRAILER €3 Lo Fire Freventon e 0 4
woa4 | 2007 FaB fael®) FD CUMPTRAILER G4 oy Fire Prevention 0 4+
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APPENDIX E

SHERIFF DEPARTMENT METERED AND NON-METERED UNITS

Unita ':,:":r' Make Madel Unit Descdpdan Clas Departmant oivtdan (:I:’::“m‘;‘::» F;‘;‘:;' e
400 1§34 HON ACCORD 50 UNDER COVER CAR 11 Shenft Imaskgatians 128 606 4 L
n 2002 GMC CAVALER SO DARE ADMIN CAVALIER ko Shentt Admiristration 26,156 4 -

15 2000 FMC F150 50 DARE FICKUP 52 Shanft Admiristation 131,825 [ L
208 1938 FMC CROVYN VICTORMIA $C CORDNER CROWN VIC 12 Sherif Inestgations. £8,495 4 t
o0 2007 GMC SUSURBAN SO LAB SURBURBAM Sherill (nwostigations 12,309 4 -
5711 2005 GMG SIVERADC K350 S0 TRANSPORT FCR JAIL 87 Shanft Datanlion 134 180 4 v
208 2002 GMC IWPALD 50 ADMIN IMPALA 12 Sharfl Admin;straton 85200 4 L
310 =003 GMC IMPALA S0 IMPALA PATROL 12 Sherdfl Irvestigatons 2,342 4 M
625 2005 GMC MPALA SO CIVIL IMFALA 12 Sherif Geneml Services 5,552 4 ;]
314 2003 FMC JAURLS S0 OET FALRUS 11 Sherfl investigations 567 4 H
212 2002 FMC TAURLS SO DET TAURUS 11 Sherft 53,617 4 H
122 2001 GMC LUMINA S0 LUMINA CIVIL 31 Shenft Benaral Senicss 76617 4 H
20 22 GMT K1500 S0 TAHOE DET 13 Sherd g lions 1,272 L H
1 zo BC CRI500 50 TAHOE SUV Fal Srenft Administration 16,783 4 H
£00 2008 FMC FUSION SO ADMIN FUSION 11 Sharift Administration 45 660 4 H
Py | 2012 GMC £1500 S0 TAHOE DET 12 Shenft imeshgations 2,396 4 H
&0 2008 FME Fusion SC DETENTION FUSION i1 Sherfl Detention 0,418 a H
505 2008 FMC TAURLIS S0 TAURUS DET LAl Shsift Investigetions. 70886 4 H
&7 2008 FME TAURUS S0 TAURUS DET 1 Shenft inestigations _ H0A13 4 H_
70 | 207 FME TAURUS 50 INVEST TAURYS TR Stertt Inmstigatens 43,021 4 H
33 2002 FMC TAURLS 50 BET TAURUS | " Sharifl \nvesu_ﬁ.-:_d:_ 71387 4 .3
500 | w005 GMC SRE600 SO INVEST SURBURBAN Shrif imestigabons 104,368 A H
2me | g7 Fmc EXPEOMICH 50 SR EXPEDMON Sherif Cporations 81.600 4 -
5620 | %04 FHC £250 SO PIKUP SEARGHARESCUE Sherift __Operations 108,723 4 -
301 1593 JEP CHEROKEE SEARCH & M 50UE JEEP AL} Sherift DCperations 135 202 4 -
22 picird JEF CHEROKEE SEARCH & RESCUE JEEP 31 Shenft Dperahons 47,771 4 L
02 | e SEP CHEROKEE SEARCH AN RESCUE JEEP o) Shantt raons 145698 s t
15| 200 AME CHEROKEE S0 Wi JeEP i3 Sharf mtens .59 4 H
118 20201 FMC TAURUS g 50 TAURUS 12 Sharft Opsratiare 79.883 4 H
807 1985 AMC LHERQKEE SO VIF 4% s ;5-'\1-!‘] wa i0 S 949418 4 H
21 1988 Doo DURANGS ViP DODGE DURANGO o Sher¥ e wrlac ) 123,822 4 H
603 2005 GMC CKZ500 SO Vil TAHOE 2 Sherift Opomtians 143,316 4 H
406 2004 GMC TAHOE SC PATROL TAHOE = Sherft Patrol 106,672 4 -
803 2008 GME TAHOE SOPATROLTAHOE | 22 Snedff Patrot 209 4 -
403 2004 GMC IAPALA 20 PATROL IMPALA 12 Shanft Patral 102.609 4 L
4] 2006 GMC IMPALA :-JVPATRGL RIPALA i3 Sharft Palrgl 42.880 a4 L
rs| 2007 EMC EXPEQMCN XLT E-{=] 'I:.W;D'T\l‘.\- PATROL DOG a2 Sharf Patral 47,350 4 M
a7 2008 GMC MPALA £0 PATHDL BIPALR SUCKTQ? 13 Sharft Priral 45,042 4 M
518 2005 GMC IMPALA S0 JAIL IMPALA 12 Sheafl Patrol 82212 4 M
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vnits | BO9EL | Madel unll Deseription Class Do perment Divtsion cn:T::h:::.:‘l Fl':‘:::':' Lwin
&17 =205 GMC IMPALA SO FPATROL IMPALA, a2 Sherf Patrol 110,396 4 L
527 2008 S BAPALA S0 SLICK TOP_IMPALS i3 | Sharil Patrol 48 4¢2 4 [
522 2005 GMC IMPALA S0 PATROL IMPALA 12 | Sherifi Patrol 104 550 4 M
219 212 oMc HE00 S0 TAHOE PATROL 13 | Sheril Fatrol 5,705 4 ]
628 20048 GMC IMPALA SO PATROL IMPALA 3 Shenf! Pawol 128,113 4 M
222 2012 GMC IMPALA S0 IMPALA SLICK TOP 13 Sherift Patrol 11,035 4 H
812 2008 GMC CK1500 80 TAHCE PATROL S 1 Shanf Fatml §3.231 4 H
825 L0006 GME IMPALA £ PATROL IMEALA 13 Shenft Patrol 104,593 4 H
50 2008 GMEC IMPALA S0 PATROL IMPALA 13 Srenf! Patrol 108,985 4 H
524 2008 GMe PAPALA S0 PATROL IMPALA 13 Srenfi Patrol 131,633 4 H
506 2005 GME TAHOE SC DET TAHQE X2 Shenft Patrel 56182 4 H
(-] 2006 GMC IMPALA SO PATROL IMEALA 13 Shan Patrol 132742 4 H
623 2006 GME IMPALA 50 PATROL IMPALA 13 Sheritf Patrg! 127,150 4 K
18 2005 GME IMPALA S5O PATROL MFALA 12 Shenft Patig| 108,752 4 H
g3 | 208 | oM CHI500 SO TAHDE PATROL SUV 7 Shon Patrel | eaos s W
ne | iz | omg K150 SO TAHOE PATROL 13 Sorr Petial repi4 . 4
815 08 CMG WEALA SO PATROL IMPALA 12 Shanif Pared 54,860 4 H
406 2004 SRE MPALA S0 OPERATIONS IMPALA 12 Shank Pabol A0 S L 4 H
£14 2008 GNC CKI500 50 TAHOE PATROL SU 21 Sherff | Pabol 35‘_51 4 B
&4 2008 GME CRIZO S0 PATROL TAHOE 13 Sharil¥ Paizal 127,524 4 H
i1 2010 GMC CRAZ00 SO TAHCE PATRCL SUY sl Sherfl - Patrol 41,9588 4 ! H
T2 2007 FMC EXPEDION AT S0 EXPEDITION _PATROL DOG 2 Shenf X Patral 104,508 4 1 H
s | oo | gme 2600 50 PATROL TAHOS » Sherit Pats aagrr 4 "
02 2005 GMC CkIG00 $Q PATROL TAHQE DOG pr] Shenift Patel 149 332 4 B
pal} 2 GMC K500 S0 JAHOE PATROL _13 Shenft Fated 3312 4 };
ral] 22 GMC K1500 £& TAHOE PATROL 13 Sheriff Fatrol 22.503 4 H
HT 2 GMC K1500 80 TAHCE PATRGL 12 Shanft Patral B F5 4 H
616 2008 GMC IMPALA S0 PATR(?L’ |M.F’IALA 13 - a_:‘_-enﬂ Patrol B3,855 4 H
61! 2008 HD FLHTR| 50 HA&LE\' DAVIDSON MC a5 ¥ Sl . tksior Fatrol 30,201 y 4 M
£12 2006 HD FLHTR| 30 HARLEY DAVIDSQN WC 5 Shenfl 1 Uiste Fabz! b 24,580 4 M
&3 | ones HD FLHTPI 50 HARLEY DAVIDSON MC % Shef | wotorpate 2781 s "
&14 2006 HE FLHTPI 50 HARLEY DAVIDSGN MC a5 Sharff = Motor Patral 32.081 4 H
15 2008 HC FLHTFI SO HARLEY DAVIDSCN MG ﬁ- | Ehanff z Motor Patrol 40,551 4 R
&18 2608 HO FF S0 HARLEY CAVIDSON MG ,_ﬁ Sherifl Matar Patrel 38388 4 H
ns | ooz KM 500 i 20 KTu £ Sheot Gperatians 13 4 hiR
£31 2005 POL --RANGER [e] POL.‘ARlS RANGER B S hariff Operations. 285 4 RiA
532 005 POL RANGER 30 POLARIS RANGER 35 Sherift Cporatons 88185 4 NiA
4140 2004 GME GRAND PRIX TRINET GRAND PRIX 13 Srarf Tiinel Geant 128,646 4 Hi
213 002 s]e]u] DAKOTA e TRINET DAKOTA 51 Shanff Tonel Grant 115,857 4 NiA
| s | eme b 50 PARADE CAR ADMIN i3 Sherh Administon 1 4 WA
im 1501 IHE S0 SORT WAM INT, (armaored quck 20 Shenff Openticns. 76,818 & 1A
NON-METERED
£513 2005 FLE S0 TRAL Sherif Investigations ] 4
w28 | owe e |2 TIANECARGO 50 TRALER DUl o Shorif Cporatiars o 4
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unna '::‘:‘r' Make Modal Unit Dascripion Class Oepartment Dividon (;f::ﬂ'::ﬂ F::S:,::I LiMIH
8604 | soo08 ZE F-815 50 ZEMAN ATV TRALER & Shanff Operations [ 4
sese | 2000 FH BS50-7621 SO HORSE TRAILER 8 Shenf! Oprats o 4
£664 22 PsC S0 MRU SFEED MONTOR & Shenff Oparatons <] 4
8605 | 2004 FTH 50 SWAT TRAILER 28 Shertt Opanations 0 4
£043 | 2007 INT 16FT CARBO 50 _CARGO TRALER 20 Shartt Opsmtons 0 4
es | %93 ex SO RANGE TRAILER a0 Shantt Opsntions 0 4
8906 | 2005 INT 5FT X 1EFT 50 TRALER EQUIPMENT 8 Shart Opsmtons o 4
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APPENDIX F

PERMANENTLY ASSIGNED TAKE-HOME UNITS AND STANDBY UNITS

Excluding Police and Fire

PERMANENTLY ASSIGNED TAKE-HOME UNITS

Dwly Commuter
tann | Make Nlodel Uit Desceiprton Clms Departiarnt Tivizion ‘m::_) TE:::; ’:,'::"::'(7::' Pt e
)
2205 | 2005 SMC CT35506 CA BLAZER iawrlzt Atiornay Drstict Attame 61,620 ' 10 ° M
5500 | 2008 cmMe SILVERALO LF PICKUP ALLEN & Haalth Lenglil Agministration | 61,145 2 250 F] H
woz | 2002 GME £1560 L TAHOE COOLEY 2 Healln Langil 9308 2 40 S H
231 | 2007 GME KIS Vo TAHGE SCHULZ 2 Watar Mallanance 2408 2 43 H H
s1z3 | 2001 GME SOAGMA SDR _|ACPU WWSHELL TONY BAKER| 61 Ariinol Serkces Anhral Sondces 70,279 2 40 T M
502 005 FMC Fas0 ACG TRANSFQRT PICK, 5 Aniial Setvces Animar Sericas 76,499 2 k3 7 H
5519 | 2008 2 SUPER DUTY AT | ACPISKUP STANDARD CAB Animal Soniges Animal Sanicos 60,452 2 o 7 H
2003 FMC £330 Y S PY EXTENDED CAB ROYAL Sawer Mantensnce 59,559 2 20 g H
5507 | 2008 e £250 0T §T PU EXTENDED CAB ST Public Works Syrest Marmenance 45,495 2 22 [ B
2204 | 3004 [0 TAHOE WM TAHOE RIS Water 62,354 2 Sar 12
516 | 2008 FNC SUPER DUTY AT | ST PIGKUP CREW CAB RIGKS Public Werks Flast 83455 2 15 12 ]
see | 2008 FMC Fas0 0T I PICKUP CREWEAB MICKS | 57 Water Mainia e B4258 2 40 14 H
8523 | 2ooe Fuc F2508T PICKUP EXT CAS BRANOON 55 Water Mantonascs :_4Daoe F a0 15 M
2312 I—:oa GME EKI560 E STTAHCE GURTIS b73 Fubiie Works Streat Waintangrcs, 67283 2z 13 15 H
STANDBY TAKE-HOME UNITS
Datly Commuter [
Lol )‘:_:' Bake Mol Unlt Deeripiion Chas Drparment Diviaian I_“:':;"::') ‘:‘:‘;‘z:’ “;::FSZ‘::: cf;:;:!i: ; LAwH
[
5116 | 1899 cHR ANSLE? WWTP PEKUP ON CALL 51 Sowat I 550 2 100 2 M
s;ms | 3007 FMG. nr WM_PICKUP KELLYS HALE 53 el Maintanaace _igTan 2 50 - 2 H
£500 | 2004 £l ATITG T72B307S7 | ST SKENAL BUCKET TR 3 Public Works Strost Malrtersnce 52,004 5 50 z H
o505 | 2000 FMC ARM LFTBUCKET | 37 SIGNAL BUGKET Cy E Punhic Works Streat 121,321 B 116 2 H
a9 | 200 FMC F350 | _Fs pickup towrs 57 Public Vorks Flosl 14720 2 20 3 ]
s | 3002 FMC Fis0 WWTP PICKUP 434 53 Soent Wasewater Plant 37,000 2 0.0 3 ]
505 2008 GME CK2500 ALY SENT _TAHOE 22 Justice Court Aftamatve Sarancing 96,049 2 30 5 H
aga 2004 SME TAHGE ALTVSELm\_l':!lG TAHOE 22 dumiics Court Attornativa Sentonciry 104,554 2 20 5 H
5568|2000 SME CK2500 et pokUp am eorsal | ss Sovsr_ Wastawater Sl 878 z 35 5 B
2008 FME F3SON. besisMP PU EXTENDED CAR Savet Plnt 27373 z 100 £ H
s7os | 2000 GKC SAVERADOKIS00 | W UT %3 PU JAY ALUISON | BT Water BE.800, 2 120 8 H
s7o8 | 2002 oue SILYERADO K350 £5 PICKUP 4% = Public Works Fieet 3360 H 59 0 N
2305 | 196 Fug Fi5) ST SIGNAL MAIT PICKUR Public Wotks 65117 2 20 12 h
s@s | wooe FMC £250 0T £C Py EXTCAEMARY RWIN Haar Lanass 35.038. 2 €0 &4 H
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STANDBY UNITS

1 Dby Commuter
Usick ",'{‘:‘;' ke Mudel Vol Des v ipion O | Dision m?l&‘-:-::n T::;:;' ”&;{’Jmi’ cl::::)h:-'n LATH
hoii]
sz | s Ghe SOHOMA LF FICKUP 5 Paain Lanaw Aominssason 7459 2 WA wa b
zay | s G cTis8CE £5 BLAZER 22 | Communty Builging & Suery 51,383 ) wa wa L
w1y | a0 cuc crizss BS TRAIL BLAZER n |« o Bukding & Safety 54 ' wa o H
207 | woes oMt TRAL BLAZER LS | PADLAZER PARK RANGER Paris and Park Malrunance 12088 2 wa wa H
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APPENDIX G

FLEET SERVICES POOL UNITS

Model . " Gdometar Functional
[
Untt g Year Ma kg Model Unlt Description Class De partmert Dividen (it - LIMH
5104 1990 GMC 815 AC PICKUP | Public Works Fleet Management o7.837 1 t
1101 2004 GMC MALIBU MALIBY ki Public Woiks Fleet Management 52,241 ] M
. H
1229 2008 GMC IMPALS FS IMPALA § CITY HALL 12 Pubtic Works Fleet Management 53,910 i}
H
z11 1998 GMC BLAZER WATER WATCH BLAZER . Public Warks Fleet Management £2,690 1
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APPENDIX H

BREAKEVEN POINT ANALYSIS

COMPARISON: CITY ASSIGNED VEHICLE VERSUS PERSONAL MILEAGE

REIMBURSEMENT

Miles per  City Assigned Vehicle-Ford Fusion

Cost to Reimburse For Use of

Month Ownership and Operational Costs* Personal Car at $0.565/mile
100 $129.42 $56.50
200 $167.62 $113.00
247 $185.57 $139.56
300 $205.82 $169.50 r i d
400 $244 02 $226.00 |
499 $281.83 $281.94
500 $282.22 $282.50
600 $320.42 5339.00
700 $358.62 $395.50

Figures in BLUE reflect the average monthly miles traveled by Carson administfati?:fe vehicles and their

corresponding costs.

Figures in RED reflect breakeven miles at which reimbursement costs begin to exceed Carson's costs.

CARSON COSTS*

Ownership Costs
Cost of 2008 Ford Fusion

Less Salvage Value (10%)

, $18,243
)

{51,824)

Total

516,419

Divide by Life of vehicle {Months)

180

Replacement Cost/Morith

Operational Costs {Maintenance, Repair, and Fuel)

Cost Per Mile for Maintenance, Repair, and Fuel

591
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APPENDIX |
DAILY COST COMPARISON

POOL VEHICLE VERSUS MILEAGE REIMBURSEMENT VERSUS RENTAL (Exhibit 1)
City Pool Vehicle-Chevrolet Cost to Reimburse For  Enterprise Daily Rental

Roundtrip Miles

Traveled Daily Impala_Ownership*and Use ?f Pgrsonal Carat Costs F_or Full Size
Operational Costs $0.565/mile Sedan {includes fuel)

5 $4.37 $2.83 $35.01

10 $5.44 $5.65 $35.71

20 $7.58 $11.30 $37.11

30 $9.72 $16.95 $38.51

40 $11.86 $22.60 $39.91

50 $14.00 $28.25 S 84131
100 $24.70 $56.50 I $48.31
200 $46.10 $113.00 l $62.31
300 $67.50 $169.50 " $76.31
400 $88.90 $226.00  $90.31
419 $92.97 $236.74 $92.97
500 $110.30 $282.50 $104.31

Figures in BLUE reflect mileage pointin which reimbursement costs begin to exceed Carson pool costs.
Figures in RED reflect mileage point at which Carson pool costs begin to exceed cost of renting a vehicle,

CARSON COSTS* (Exhibit 2)

i c 0

Cost of 2006 Chevrolet Impala $14,082
Less Salvage Value (10%) ($1,498)
Total $13,484
Divide by Life of Vehicle (Months) : 180
Ownership CostMonth : R $75
Ownership Cost/Day $3.30
Lperationa 0 3 end e, Repa and

Maintenance & Repairs Cost Per Mile " $0.074
Fuel | Cost per mile $0.140 |
Totat Cost Per Mile for Maintenance,-Eepairs and Fuel $0.214 ‘
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APPENDIX J

VEHICLE AND EQUIPMENT REDUCTION RECOMMENDATIONS

Depariment

Division

Unit
Numb

Description

Disposition

er

‘ Re-assign to Shop
1 PUBLIC WORKS FLEET SERVICES 5125 | PICKUP Loaner Pool
STREET ‘ Re-assign to Shop
2 PUBLIC WORKS MAINTENANCE 5321 SUV Loaner Pool
STREET Re-assign to Shop
3 PUBLIC WORKS MAINTENANCE 2208 | SWV Loaner Pool
Re-assign to Shop
4 HEALTH HEALTH ADMIN 5512 PICKUP Loaner Pool
Re-assign to Shop
5 PARKS & REC PARKS 5104 PICKUP Loaner Pool
6 | COMMDEVELOP | BUILDING & SAFETY | 2213 | SUV Re-assign fo Gity Hall
Central Pool
‘Re-assign to City Hall
7 COMM DEVELOP BUILDING & SAFETY | 2223 SUV B it Pool
8 | PARKS & REC FACILITIES MAINT | 5322 | PICKUP Resnsan b DALl
] PR e R CentralPool..... ..
Re:assign to City Hall
] ASSESSOR 1107 I SEDAN Central Pool
STREET FLATBED Re-assign to Heavy
10 | PUBLICWORKS | MaINTENANCE ®01% | TRUCK | Equipment Pool
| AIR | Re-assign to Heavy
11 | WATER MAINTENANCE 8501 | COMPRESSOR | Equipment Pool
12 | WATER MAINTENANCE 8113 | BACKHOE Re-assign to Heavy
W Equipment Pool
| DUMP Re-assign to Heavy
13 | PARKS & REC { PARK MAINTENANCE | 6424 TRUCK/PLOW Equipment Pool
; Al y I Re-assign to Heavy
14 | PARKS & REC : FARK MAINTEXNANCE i 7801 LOADER Equipment Pool
15 | PARKS & REC _PARK MAINTENANCE | 8110 | BAGKHOE Surplus ¥t
16_| PARKS & REC | PARK MAINTENANCE | 7702 | LOADER Surplus
17 | PARKS & REC PARK MAINTENANCE | 9009 | 2RODH Surplus
18 | PARKS & REC PARK MA[NTENANCE 8608 FORKLIFT Surplus
19 | PARKS & REC PARK MAINTENANCE | 7708 TRACTOR Surplus
. 20.| PARKS & REC PARK MAINTENANCE | 7704 TRACTOR Surplus
21 | ANIMAL SERVICES | ANIMAL SERVICES 8938 ATV TRAILER Sumplus
STREET
22 | PUBLIC WORKS MAINTENANGE 5120 PICKUP Surplus
DISTRICT
23 ATTORNEY .| DISTRICT ATTORNEY | 1228 SEDAN Surplus
24 | HEALTH HEALTH ADMIN 9021 ATV Surplus
25 | HEALTH | LANDFILL 5112 PICKUP Sumplus
| TRAILER
26 | WATER MAINTENANCE 8816 MOUNTED Surplus
VACUUM
STORMWATER
27 DRAINAGE MAI NTENAN(;'-E 4206 VAN Surplus
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City Comments:

Itemn #8, vehicle needs to remain assigned to the Facilities Maintenance Supervisor
Item #13, vehicle needs to remain assigned to Park Maintenance for projects and snow removal

Item #14, equipment needs to remain assigned to Park Maintenance for special projects and use
at the fairgrounds

Item #15, equipment needs to remain assigned to Park Maintenance to load trucks in the
Corporate Yard and for off-site projects

Item #16, equipment needs to remain assigned to Park Maintenance to load trucks in the
Corporate Yard and for special projects

Item #17, should go to equipment pool
Item #18, equipment needs to remain assigned to Park Maintenance for daily operational needs

Item #19, equipment needs to remain assigned to Park Maintenance for repair and maintenance
projects

[tem #20, equipment needs to remain assigned to Park Maintenance for use at the fairgrounds
when the other tractor is being used for special projects
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