
City of Carson City
Agenda Report

Date Submitted: April 08, 2014 Agenda Date Requested: April 17,2014
Time Requested: 2 hours

To: Mayor and Supervisors

From: City Manager

Subject Title: To conduct a public hearing and take public comment regarding a proposed Plan

of Expenditure for a one-eighth of one percent (0.125%) sales tax for public infrastructure

projects pursuant to NRS 3778, including (i) street and pedestrian improvements in the

downtown area and Carson Street and William Street/Highway 50 East commercial corridors;

(ii) the construction, expansion, improvement, and/or equipping of a new animal services

facility; (iii) the construction, expansion, improvement, and/or equipping of a multi-purpose

athletic center; (iv) and the construction of improvements to, remodeling, and/or equipping of the

existing Community Center. (Marena Works)

Summary: A "Plan of Expenditure" must be adopted by the Board of Supervisors to specify the

public infrastructure projects for which a one-eighth sales tax may be used pursuant to NRS

377p'. The sales tax may only be used to fund projects that are included within the Plan of
Expenditure.

Type of Action Requested:

tr
tr

Does This Action Require A Business Impact Statement: ( ) Yes (X) No

Recommended Board Action: (No action; public comment and discussion only.)

Explanation for Recommended Board Action: On August 15,2013, the Board of Supervisors

accepted the Downtown Carson City Revitalization Plan prepared by the 2012A downtown group,

and on September 19,2013, the Board of Supervisors accepted the conceptual plans prepared by

business and property owners for the North Carson Street corridor and the East William
Street/Flwy 50 East corridor. On November 7 ,2013, the Board of Supervisors accepted the South

Carson Street conceptual plan.

On December 6, 2013, City staff brought forward a draft plan for the Board of Supervisors to

consider to fund the above-noted street and pedestrian improvement projects as well as the

proposed Multi-purpose Athletic Center (MAC) and Animal Services Facility, for which the

Board has sought funding sources in the past, by implementing a one-eighth-percent sales tax.

The Board took no formal action on the Plan but directed staff to conduct public meetings to

obtain citizen comments and focus on getting the word out to the businesses that would be

affected, and to bring back the matter for consideration at the February 20 Board meeting.

Resolution
Formal Action/Motion

f ordinance
X Other (No Action)
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City staff held three workshops with public comments sessions, including two on January 21,
2014, and one on January 29. Staff published notices of the workshops in the Nevada Appeal and

distributed the information through the Chamber of Commerce, and notices were posted on the

main page of the City's website. Notices were also distributed to all the businesses located on

Carson Street, William Street, Highway 50 East from the freeway to the Fairview Drive/College

Parkway intersection, and Curry Street in the downtown area, a total of approximately 600

notices. The public were directed to a webpage (www.carson.org/carsonplan20l4) that was set

up to provide complete documents and maps related to the plans, as well as a comment and

survey sheet. Approximately 33 people attended the first workshop, approximately 50 people

attended the second, and approximately 114 people attended the third workshop, based on the

number of people that signed in. Survey results and written comments are included as

attachments to this item.

Refer to the attached supporting materials for more information regarding the Plan of
Expenditure, individual project information, and estimated project costs.

Should the Board of Supervisors adopt the Plan of Expenditure and implement the sales tax for

these projects, staff would then work closely with the applicable stakeholders to develop detailed

ptans lfrat can be implemented within budget constraints. Significant design work has already

gone into the MAC and preliminary plans for the Animal Services Facility, but staff is waiting

ior a decision on funding to proceed with the detailed corridor design work and any work to be

done on the Community Center. Only concepts and ideas have been discussed, to date. City staff

would work closely with the property owners and businesses along the commercial corridors to

develop final plans and stakeholders regarding any work to the Community Center.

A one-eighth percent sales tax is available for the Board of Supervisors to implement without

voter approuul. To use the one-eighth-percent sales tax for the projects within the Plan of
Expendiiure the Board must adopt an ordinance to implement the tax. The ordinance adopting

the sales tax must specify the date of imposition of the tax, the specific purpose of the tax, and

that the tax will remain as necessary so as to not impair any outstanding bond payments or other

obligation which is payable from the tax. The law requires that the governing body must develop

a plan of expenditure and specify the projects within the plan that are proposed to be constructed

oi purchased or, in the case of flood control and landfills, operated and maintained, within the

purposes as defined in NRS 3778.160(3).

The facilities are to be funded by the one-eighth-percent sales tax in accordance with NRS 3778,

with the improvements to the street corridors falling under NRS 377B.160(3Xe) (as a street

project described in NRS 373.025(2)). The Animal Services Facility is a "public safety facility"
ihui pr.r"nts disease and protects the public as defined in NRS 3778.160(3)(f). The Multi-
Purpose Athletic Center is a "recreational facility" as defined in NRS 3778.160(3)(f' The

conitruction of improvements to, remodeling, and/or equipping the existing Community Center

would fall under o'recreation facility' as defined in NRS 3778.160(3X0 and as a facility having

"cultural or historical valueo'as defined in NRS 3778.160(3Xd).

The projects can be financed with bonds and/or other obligations that are secured in whole or in
part with a pledge of the sales tax revenues. In addition it is anticipated bonds would not be

issued immediately upon implementation of the sales tax since initial construction would not
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begin for approximately one yea.r after implementation. Funds for the first year of about $1.0

million from the tax would be used for project planning and design costs. It is anticipated that

two bond issues could be issued to support the projects. An initial bond of approximately $12.0-

$14.0 million would be to support the first round of projects followed a few years later with a

bond of approximately $2.0-$4.0 million or greater, depending on available bonding capacity,

would support the next round of projects. Funding for the balance of the corridor program could
possibly be paid with revenues on a pay-as-you-go basis rather than through a bond, which could
lead to overall cost savings.

Overall funding through the one-eighth percent sales tax would be approximately $11 million for
the conidors and downtown, approximately $4 million for the Animal Services Facility,
approximately $2.8 million for the Multi-Purpose Athletic Center and approximately $2 million
for the Community Center. By timing expenses, utilizing bonds, and using additional available

funds from grants, the overall total for the projects are estimated to cost approximately $30

million or more. The projects will be designed to the available level of funding and will be

designed to be added to in the future as funding though additional grants and sources become

available. The majority of the anticipated Public Works portion of the funding is contained in
current capital programs in Stormwater, Water, Sewer, and Streets Divisions for replacement and

improvements.

The sales tax of one-eighth percent costs $12.50 per $10,000 in taxable sales purchases. It is
estimated that about 40%o of the overall tax is paid by nonresidents and 60%by city residents.

The Board of Supervisors originally passed Ordinance Number 2014-05 on March 6, 2014

enacting the sales tax that was to be effective on July 1,2014. However, it was determined that

the City failed to give proper notice required under NRS 377B.100(6)(b) and that the best course

of action would be to repeal Carson City Ordinance Number 2014-05 and start the process over.

Collection of the new sales tax would start on October 1,2014.

Applicable Statute, Code, Policy, Rule or Regulation: NRS 377B

Fiscal Impact: One-eighth of one percent sales tax on all taxable sales in Carson City.

Explanation of Impact: The proposed sales tax would be used only to fund the projects listed

in the adopted Plan of Expenditure.

Funding Source: One-eighth of one percent sales tax on all taxable sales in Carson City.

Alternatives: N/A, public comment and discussion only.

Supporting Material:

l) Notice of Public Hearing and Certification
2) Draft Plan of Expenditure
3) Project overview
4) Project costs spreadsheet
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5) Project summary sheets

6) Downtown street section alternatives analysis

7) One-eighth-percent sales tax cash flow analysis

8) Sales tax collections historic data for Carson City & Nevada sales tax rates map

9) Staff presentation from January 29 public meeting

l0) Public survey results and comments

Prepared By: Lee Plemel, AICP, Community Development Director

Nick Providenti, Finance Director

Reviewed By: Date: ,t lgl/q

Board Action Taken:

Motion: AyeAllay1)

2)

(Vote Recorded BY)

(Finance Director)



CERTIFICATE OF POSTING OF NOTICE OF PT'BLIC HEARING

I, Racheal Porcari, a duly authorized employee of the City of Carson City,

hereby certiff by signing below that I posted a Notice of Public Hearing - Sales

Tax ilan of Expendituie, in the form attached hereto as Exhibit A, before 5:00

p.m. on March 31,2014, at the following locations:

e_ Carson City - City Hall, 201 N. Carson Street

w carson city communrty center, 851 E. William street

,&- Carson City public Safety Complex, 885 E. Musser St.

* Carson City Library, 900 North Roop Street

fu Business Resource & Innovation Center (BRIC) 108 East

Proctor

Management Assistant



NOTICE OF PUBLIC HEARING
CARSON CITY BOARD OF SUPERVISORS

SALES TAX PLAN OF EXPENDITURE

NOTICE is hereby given that the Carson City Board of Supervisors (the "Board") will

hold a public healng at a iegular meeting to be held on Thursday, April 17, 2014, beginning

immediately after the Board convenes at 8:30 a.m. (any person can make public comments

regarding t[e public hearing matter during an agenda item "Public Hearing-Public Commenf'

period or upon a specific call for such by the Mayor dTioU the meeting until the Mayor's
-tleclaration 

that the public hearing be closed), in the Sierra Room of the Community Center, 851

East William Streei, Carson City, Nevada, to act upon a Plan of Expenditure (the "Plan")

proposed for adoption pursuant to-chapter 3778 of theNevada Revised Statutes (the "Act"). The

im a.tuits the proposed expendituri of the revenue to be derived from a one-eighth of one

percent (o.lzs%t saies tax Ueing considered for adoption by the Board pursuant to the Act. A
public trearing regarding the proposed sales tax is scheduled to be held by the Board at the same

iime and place as the public hearing described in this notice.

The plan would authorize Carson City to expend the revenue derived from the sales tax

on several capital projects within Carson City, including: (i) street and pedestrian improvements

in the downtown arla and Carson Street and William Street/Highway 50 East commercial

corridors; (ii) the construction, expansion, improvement, and/or equipping of a new animal

services facifiqr; (iii) the construction, expansion, improvement, and/or equipping of a multi-

purpose athletic center; (iv) and the construction of improvements to, remodeling, and/or

equipping of the existing Community Center.

The proposed Plan may be examined in the Executive Offices, 201 North Carson Street,

Carson City, Nevada, three days before the date of the public hearing. A11 persons are invited to

attend and be heard regarding the proposed Plan. Prior to the hearing, written comments may be

filed with the Executive Offices at the aforementioned address.

Publication dates: March 30,2014, and April 6,2014

Do not remove - Please leave posted through April 17r20l4



PLAN OF EXPENDITURE

CARSON CITY

ANIMAL SERVICES FACILITY,

MULTI-PURPOSE ATHLETIC CENTER, COMMUNITY CENTER,

CARSON STREET AND WILLIAM STREET CORRIDORS IMPROVEMENT

PROJECTS

(This Plan of Expenditure expires June 30, 2047.1

DESCRIPTION OF PROPOSED PROJECTS

This plan of Expenditure (this "Plan") was developed by Carson City, Nevada (the "City")
pursuant to Nevada Revised statute ("NRS") 3778.100(7). This Plan encompasses several

Lapital projects of the City, including: (i) improvements to the Carson Street and William Street

conidois; iii) tt. construction, expansion, improvement, and/or equipping of a new animal

services facility (the "Animal Services Facility"); (iii) the construction, expansion, improvement,

and/or equipping of a multi-purpose athletic center (the "MAC"); (iv) and the construction of
improvements to, remodeling, and/or equipping of the existing Community Center.

Corridor projects, such as proposed improvements to Carson and William Streets, may be

constructed in several phases, if necessary, based on the timing of the receipt of available

funding (including grants and other agency funding), certain design timeframes, and the

relinquishment of right-of-way by the Nevada Department of Transportation. The Animal

Serviies Facility and the MAC will each be constructed in a single phase. The Community

Center improvements would be done in several phases based on available funding.

Each of the projects described in this Plan are proposed to be funded, in whole or in part, with

the proceeds ola l/8th cent sales tax (the "Sales Tax") imposed by the City pursuant to chapter

3778 of NRS. It would be permissible to fund the Carson Street and William Street corridor

improvements with the proceeds of the Sales Tax pursuant to NRS 3778.160(3)(e), because they

would constitute a "projects" under NRS 373.025(2). The construction, expansion, improvement,

and/or equipping of the Animal Services Facility would be permissibly funded with the proceeds

of the Satei fax pursuant to NRS 3718.160(3)(f), because the Animal Services Facility would

relate to "public safety" by preventing disease and protecting the public. The construction,

expansion, improvement, and/or equipping of the MAC would be permissibly funded with the

proceeds of the Sales Tax pursuant to NRS 3778.160(3)(f), because the MAC would be a
i'recreational" facility. The Community Center improvements would be permissibly funded with

the proceeds of the Sales Tax pursuant to NRS 3778.160(3)(d) and (f) since the improvements

would be "cultural" and/or'orecreational" facilities.

Plan of Expenditure April t7,2Ot4 Page 1 of 6



Animal Services FacilitY

The Animal Services Facility would replace the existing animal services facility constructed in

the early 1960's. The Animal Services Facility would be a 10,955 square foot building

construcied on a 1.6 acre site located at the City corporate yard on Airport Road. The Animal

Services Facility would accommodate up to 134 dogs, 104 cats and 7 exotic animals. The

Animal Services Facility would promote adoption and provide City staff sufficient area to

manage and shelter animals. The proposed budget for the Animal Services Facility is

appro-ximately $4.0 million for the building, the site improvements, and a related contingency.

Multi-Purpose Athletic Center (MAC)

Approximately $5.7 million of available funds exist for the design and construction of the MAC

buicunent costs for the MAC are estimated to be approximately $8.0 - $8.5 million. The MAC

is 60oh designed and plans can be completed in approximately six (6) months. The MAC is

proposed tole an approximately 41,500 square foot recreation and tournament facility. The

MeC would include four (a) high school sized basketball courts (84' x 50') that would provide

space for multi-purpose recreational uses, including basketball, volleyball, and futsal. In addition

to ttre courts, th" 
-propored 

MAC facility would include locker rooms, restrooms, a lobby,

administrative offices, a storage room, and a second floor walking track. The MAC envisioned

with this plan would be multi-functional and allow for tournament play to provide enhanced

economic vitality for the City by attracting out of area attendance, which would increase sales

taxes by putting heads in beds. The MAC would be designed to accommodate expansion in the

future to a full recreation center if funding allows'

Community Center

The Community Center project will consist primarily of improvements to the theater and to the

gymnasium in order to enhance and update the facilities and may include a staging area for the

t=heater, a remodel of the gymnasium, and related equipment and other facility improvements.

carson Street & William street corridor Improvement Projects

The street corridor projects are designed to improve each corridor segment by: (i) enhancing

business access; (ii) increasing safety through lighting and roadway improvements; (iii)

improving pedestrian access and connectivity; (iv) adding bike lanes; and (v) enhancing

aesthetics through parkway landscaping and streetscape improvements. All such improvements

would be made in an effort to make the corridors more inviting to the public and thereby increase

the attractiveness of the local businesses located along the corridors, which would increase the

City's economic vitality. The Carson City "History In Motion" design theme utilized as part of
the Carson City Freeway landscape enhancement project could be extended to each of the street

corridors to enhance the projects. Overall costs anticipated for all the corridors is approximately

$11 - $17 million, which would be funded through a combination of Sales Tax revenues, grants,

donations and other agency funding. Water, sewer, and storm drain replacement improvements

would be included in the projects but would be funded separately by City utility funds.

Plan of Expenditure April t7,2Ot4 Page 2 of 6



Downtown Carson Street

The downtown corridor segment would be developed generally in accordance with the

Downtown Envision plan prepared in 2006 and extend along the corridor from Fifth Street to

William Street, which .ortd include reducing Carson Street to one through lane in each

direction, adding bikes lanes, and adding a turn lane at intersections. The parallel parking

originally propoied would be significantly reduced in scope and generally limited to handicap

p*iirg and loading, which would reduce traffic conflicts and allow for better traffic flow. As a

ies.rlt, *ider sidewalks would be constructed allowing business access to the area for outside

seating for cafes, displays, and public events. Another component of the _downtown 
project

would-include improvlmlnts to Curry Street from Musser to Washington and include improved

parking, improvei pedestrian access, street furniture such as benches, themed lighting, and

directional signage.

North Carson Street

The northern portion of this project, north of Winnie Lane to the I-580 Freeway, would include

street frontage and storm *ite, improvements, street lighting for safety, and landscaping the

existing traffic islands. In addition, an urban streetscape environment from Winnie Lane to

Wini; Street is proposed. This phase would include new themed street lighting for safety,

improved pedestrian street crossings, and urban site amenities including benches, waste

receptacles, business district signage, and a possible landscaped roundabout at Carson Street and

William Street. The North Carson Street corridor could be developed in phases depending on

funding availability.

William Street

The segment from Carson Street to the Freeway interchange would include street frontage and

storm water improvements, new themed street lighting, urban site amenities including benches,

waste receptaclis, and business district signage; wide concrete sidewalks; and street frontage

landscaping. fn" segment from the Freeway interchange to the College Parkway and Fairview

Drive intersection would include street frontage and storm water improvements, wide concrete

sidewalks, multi-use path improvements, street lighting for safety, landscape planting beds, and

greenbelt landscaping along the existing multi-use path. The William Street corridor could also

be developed in phases depending on funding availability'

South Carson Street

The South Carson Street corridor would be divided into two segments; Segment - 1- from Fifth

Street to Fairview Drive; Segment 2 - from Fairview Drive to the proposed new I-580 freeway.

Segment 2 would have to be delayed to wait for the completion of the Carson City Freeway. The

Segment 1 improvements would include signage, street lighting, and pedestrian connections, as

*"ll ar a possible landscaped roundabout at Stewart Street. A significant storm drain project

would be included for this segment and this corridor project would be coordinated with the storm

drain project to take advantage of the storm drain capital investment planned to allow for better
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utilization of available funding. Segment 2 of the South Carson Street corridor would be done

once the freeway is completeO anO would include reducing the six (6) lane street to four (4) lanes

with left-tum lanes. Landscaped medians would be added along with parkway improvements,

street lighting for safety, pedestrian walkway improvements, bike lanes, frontage business access

i-prouJ-"nlr, signage and other street improvements. The Nevada Department of

Transportation is iequirea to make some roadway improvements in the corridor pavement

section before relinquishing the right-of-way to the City. So, an opportunity for jointly pursuing

overall corridor improvements with the City would be pursued.

PROJECT COSTS

The anticipated overall project costs have been developed through several sources depending on

the particular element of the project.

The projected Animal Services Facility costs were developed based on an architectural study and

preliminary concept design of the facility. The proposed budget for the project is $4.0 million for

it. U.ritaing and rit. i*prouements. Contributions would be available for the project, reducing

the funding required from the Sales Tax. Therefore, funding from the Sales Tax would be less

than $4.0 million.

The anticipated MAC costs were also prepared by the architect and contractor engaged by the

City for thi facility design. Costs for the MAC are currently projected to be approximately $8.0 -

$g.5 million, with $S.Zhittion available from current funds. Therefore, funding from the Sales

Tax would be approximately $2.3 - $2.8 million.

The Community Center costs are estimated to be as much as $2 million. A planning process is

necessary to define the project and costs further and then subsequently proceed with design and

then construction.

projected costs for the corridors have been developed with greater specificity for the downtown

segment since significant planning has been done for this element. The anticipated costs for the

other corridors are based on general concept plans/ideas, and square footage allocations for each

have been developed. Detailed planning and design would be required for all of the corridor

projects. It is anticipated not all the landscaping proposed for the corridors would be able to be

inciuded in initial project construction. Even so, the underground infrastructure to support future

addition of these elements would be included as funds became available. Costs allocated for the

downtown and corridors funded by the SalesTtax would approximately amount to $11 million

initially, growing over time as additional funds became available.

Also, additional funding for the corridors would be identified as a part of the projects where

applicable to replace *it.r, sewer, and storm drain infrastructure funded by City utility funds; to

"rrirur". 
lighting through safety grants; roadway pavements using transportation funding from

either the R.egional Transportation Commission or Nevada Department of Transportation; and

private funding along the corridors.
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The projects would be designed to allow budget limits plus any additional funding including

private jonations, grants, and other agency funding as may be available' The corridor projects as

funded above are a start of a larger effort to enhance the business activity along the corridors'

Further future investments are anticipated from various sources including grants, donations,

private funding, and other agency funding over the next 10 years. Future funding is also

anticipated as growth of the Salea Tax revenue increases over time with an improved economy

and this would be invested into continued enhancement of the corridors'

In addition a business vitality district or other funding mechanism would be formed/developed

for each corridor to contribute funding annually to the city to provide for routine maintenance

required for the corridors such as cleining sidewalks, maintaining landscaping, servicing trash

receptacles, etc.

PROJECT TIMING

The Animal Services Facility would be constructed in one phase. Design could begin as early as

2014 andthe facility could be constructed in 2015 or later to allow for additional contributions to

off-set the capital costs.

The MAC final design can be completed in2014 and could begin construction in 2015.

The Community Center will be done over several years as planning and project definition is

completed. Construction is anticipated in several phases and could begin as early as 2017 or

2018.

The corridor improvement projects are more complex and some segments or phases would be

completed over a longer timeframe. Each corridor would require a 4-6 month project planning

effort ahead of detailed design. The Downtown Carson Street improvements could be designed

beginning in 2015 after defining the project through a public planning process in 2014.

Construciion is anticipated during 2016 or may wait until 2017 when the freeway is completed.

The Curry Street improvements would follow as a separate phase. The North Carson Street and

East William Street corridors could be designed beginning in 2015 and constructed in 2016. The

South Carson Street corridor segments would need to wait for completion of the Carson Freeway

and relinquishment of righfof-way to the City as well as the stormwater capital projects planned

as part of th. City's capital plans. These segments would likely be designed in approximately

201612017 and constructed in 201812019 depending on completion of the freeway and securing

funding.

In addition, completion of the remaining portions of the landscaping and other components for

the corridor projects would be dependent upon identifying additional funding which may include

grants, donations, and other agency funding as it becomes available over the next 5-10 years.
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FINANCING

The City may issue bonds, notes or other obligations to fund the capital needs of the projects and

*uy puy foi certain of the costs of the projects on a pay-as-it-goes basis. The projects can be

financed with bonds, notes, and/or other obligations that are payable from the proceeds of the

Sales Tax or the revenue generated by the projects themselves, or may be secured in whole or in

part with a pledge of ths proceeds of the Sales Tax or the revenue generated by the projects

ihemselves. l, uaAition, ii is anticipated that bonds, notes or other obligations would not be

issued immediately upon implementation of the Sales Tax since initial construction would not

begin for approximately a year after implementation. Funds for the first year of about $ I '000,000
from the Sales Tax would be used for project design costs. It is anticipated that two debt

issuances could be issued to support the projects. An initial debt issuance of approximately $ 12.0

- $14.0 million to support the first round of projects followed two years later with a debt issuance

of approximately $2.0 - S4.0 million or greater depending on available bonding capacity. Or the

funding for the balance of the corridor program could be paid with current revenues on a pay as

you go basis.
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One-eighth-Percent Sales Tax
lnfrastructure lnvestment Plan

Proiect Overview

Com merc ial Co rrido r ! nfrastructu re lm provements:

city staff has had discussions with various business and property owners over the last few

,onth" regarding irpiovements to the City's primary commercial corridors to retain existing

businesses and attract new business to thi area, particularly once the freeway is completed and

tramc on the City,s local arterial streets is further reduced, Plans for corridor improvements have

been presentedio the Board of Supervisors within the last few months, and downtown

businesses ano property owners have presented the 2ol2o Plan for downtown, which lncludes

tne goat of improving thl downtown per the 2006 Master Plan downtown vision'

The recurring theme from all the business groups is that investing in infrastructure to improve

the business corridors will result in an imprlved business climate and therefore improved sales

tax for the City. This will be accomplished by making the corndors more attractive and safer with

improved lighiing, accessibility, signage, landscaping, and other improvements of this nature'

nn irportait ro16 of gorernm"nt ii to provide an infrastructure that is conducive to business as

well as an improved quality of life for all citizens-

Staff evaluated the cost of the proposed commercial corridor improvements as well as the

poientiat revenue from the impiementation of a one-eighth-percent (0.125%) sales tax. Staff has

determined that the sales tax could fund the costs of the corridor improvements, assuming the

use of other available revenue sources for the project.

\Mth the City searching for funding sources to cover the costs of the new Multipurpose Athletic

Center and new Animal Services Facility, the one-eighth-percent sales tax may be considered

as a source of revenue to complete these projects as well.

Animal Services FacilitY:

The Animal Services Facility is proposed to replace the existing facility that was constructed in

the earty 1960's. The proposed facility contemplates a 10,955 square foot building on a 1 .6 acre

site locjted at the City corporate yard on Airport Road. The facility will accommodate up to 134

dogs, 104 cats and 7 exotics compared to existing facility that can accommodate 32 dogs, 33

caii, and no exotics. The facility promotes adoption and provides City staff sufficient area to

manage and shelter animals. The proposed budget for the project is approximately $4"0 million

tor Ouiiding, site improvements, and contingency. Contributions are being received to off-sel

some of the capital costs.

M uttipurpose Athletic Center (MAC):

The Multi-Purpose Athletic Center currently has approximately $5 7 million in Question 1B (O18)

funds available and current costs for the facility are estimated to be approximately $B'5 million.

The project is 60% designed and plans can be completed to allow the project to proceed when

funding allows. The MAC is proposed as a 41,500 square foot recreation and tournament

facilitylThe project includes four high school sized basketbatl courts that can be reconfigured

into two collegiite sized basketball courts, This court arrangement will provide for multi-purpose
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recreational uses that include basketball, volleyball, and futsal as well as other non-sport

community uses. ln addition to the courts, the iacility has locker rooms, restrooms, a lobby,

aOministrative offices, storage room, and an elevated walkingijogging track'

A smaller athletic facility could be constructed for the current budgeted amount of $5 7 million

but would not be as funitional, not meet city needs for future growth, and would not promote

tournament playr The larger facility envisioned would be multi-functional and multi-generational

and allow for tournament-play wnitn would provide enhanced economic benefits for the city by

attracting out of area attendance which would increase sales tax. The design of the facility

allows for future exPansion,

The Futsal league has grown so large that it is the only league that is run in the Community

Center during ine wintei besides a fLw hours of Youtll Basketball on Saturday mornings' All of

the other City leagues, adult and youth, are currently held in the surrounding middle schools.

The City currenily offers contract classes that could use more gym time (e g Roller Derby), but

at this joint cannot be accommodated. City staff has hopes of starting a High School Recreation
gasXeiUatt League, Adutt Dodge Ball League, and Youth Dodge Ball League, but at this point,

due to limitations on space, these programs are not feasible. lf the full size MAC is built, all of

these programs would be possible. Cunently all of the City's indoor programs are healthy and

strong, Uul tney are at their maximum capacity given the space provided, With the new facility,

the City would have significant room for growth or additional programming

Funding Summary:

pursuant to NRS 3778.160(3), the one-eighth-percent sales tax may only be used for the

construction of certain public infrastructure projects includrng streets and sidewalks, recreation

facilities, public safety (e,g. animal control) or judicial facilities, water or wastewater facilities,

flood control projects, schools, or cultural facilities. The one-eighth-percent sales tax may not be

used for operation or maintenance costs, with the sole exception of floodplain facilities
management or solid waste disposal facilities.

To use the one-eighth-percent sales tax the Board must adopt an ordinance to implement the

tax along with a Plan of Expenditure. The ordinance adopting the sales tax must specify the

date of imposition of the tax, the specific purpose of the tax, and that the tax will remain as

necessary so as to not impair any outstanding bond payments or other obligation which is

payable from the tax. The tax cannot exceed one-quarter percent, has to be in one-eighth-
peicent increments and, since one-eighth percent has already been used to fund a portion of

ihe construction of the V&T Railroad, only one-eighth percent remains. The law requires that the
governing body develop a plan of expenditure and specify the projects within the plan that are

proposed to be constructed.

The City can issue bonds or other obligations to fund the capital needs of the projects. The
projects can be flnanced with bonds and/or other obligations that are secured in whole or in part

with a pledge of the sales tax revenues. lt is anticipated that bonds would not be issued

immediately upon implementation of the sales tax since initial construction would not begin for

approximately a year after implementation Funds for the first year of about $0.5 million from the
tax would be used for project planning and design costs. lt is anticipated that two bond issues

could be issued to support the projects. An initial bond of approximately $12.0 to $15,0 million

would be to support the first round of projects followed a few years later with a bond of
approximately $2.0 to $3,0 million or greater, depending on available bonding capacity, would

One-eighth-Percent Sales Tax Project Overview, February 4,2014
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support the next round of projects. Funding for the balance of the corridor program could

possibly be paid with revenues on a pay as you go basis'

Overall funding through the one-eighth-percent sales tax would be approximately $11 million for

the corridors anO Oo,,,intown, approximately $4 million for the Animal Services Facility, and

approximately $2.8 milion for ine Multi-Purpose Athletic Center. By timing expenses, utilizing

bbnOs, and uiing additional available funds from Grants the overall total for the projecls are

estimated to cost apfroximately $30 million. The projects will be designed to the available level

of funding and will be designed to be added to in the future as funding though additional grants

and sources become availible. The majority of the anticipated Public Works portion of the

irnOing is contained in current capital piograms in Stormwater, Water, Sewer, and Streets

Divisions for replacement and improvements.

Should the Board of Supervisors proceed with the process to implement the sales tax for these

pro]ect" and then implement the tax, statf would then work closely with the applicable

stafteholders to develop detailed plans that can be implemented within budget constraints'

Significant design work has already gone into the MAC and the Animal Seruices Facility' but

stJr is waiting for a decision on funding to proceed with the detailed corridor design work. only

concepts 
"nd 

ideas have been discussed, to date. City staff would work closely with the

prop"rty owners and businesses along the commercial corridors to develop final plans.

City management anticipates that a City employee would be^designated to oversee the one'

eig'h1-'-per;ent sales tax project expenditures. The Board of Supervisors may also consider the

criation of a public oversighi committee-similar to that done for water and sewer rates-to
ensure expenditures are made in accordance with the plan'

The sales tax of one-eighth percent is estimated to cost an average family approximately $12'50

per year. lt is estimated that'aOo vl 40o/o of the overall tax is paid by nonresidents and 600/o by

city residents,

O ne-eighth -percent Sales Tax P roject Overuiew, freb ruary 4, 201 4 Page 3 of 4
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MULTI.PURPOSE ATHLETIC CENTER (MAC)
PROPOSED OPERATIONS BUDGET

BUDGET
Expenses
Supplies and Equipment
Contractual Services inc. Custodial

Utilities

Total

Revenues
City Supportt*

A. GeneralFund
B. QualitY of Life Maintenance

Boys & Girls CIub
Adult & Youth fees @ $Siparticipant
Sports Toumaments & Rentals

Contracted Classes

Total
General Fund support: 38Y,

s 10,000
$ 48,500
$ 90,000

$ 148,500

$ 57,300
$ 40,000
$ 20,000
$ 9,000

$ 10,200
$12,000

$148,s00

**As sales tax revenues increase, funding from tbe Quality of Life Fund rvould also

increase, decreasing the General Fund support.
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Animal Services FacilitY Costs

As part of the workshops several cornments were made that the Animal Services facility costs were too

high, stated as being over 5400 per square foot. The buitding construction costs are actually about half

that. The total animal Services Facility budget consists of four parts:

1. Owner managed, which is for furnishings, equipment, etc' at 5497,820'

2. Site Development, which is for site work including paving, utility connections, etc. at 5731,090.

3, Building construction, which is 52,240,868 or S205 per square foot'

4. ContingencY, al 5430,222-

Total S3,900,000.

A breakdown of the budget is attached identifyingeach main component of this specialized project.

When the Animalfacility costs are cornpared to recently budgeted buildings, the square footage costs

are in line with the current construction market and building purpose. For example, the Vehicle

Maintenance Buitding Addition has a s180/sf budget and the Big MAC building Szzs-z+o1st budget'

The Animal Services Building includes special components such as increased air handling for better

ventilation, a ctinic for spay/neutering and surtery with stainless steel services for disease control, much

like any modern veterinary clinic, and special drainage systems also for disease control. These are

absolutely necessary in a modern animal services facility. This facility requires much more than iust

cages in a generic building to provide the necessary services'

16



BDA Architecture, P.C.

Design Learned, lnc.

Bowling Mamola GrouP

Carson CiW Anim-al Ssrvices

Project Budget AnalYsis '7-17'Lz

Owner Managed

Site Development

Continge ncy

Building Related

13%

l9Yo

1t%

s7%

Budget Allocation

OWNER MANAGED

SITE DEVELOPMENT

BUILDING RETATED

CONTINGENCY

TOTAL BUDGFT

Owner Managed Costs

Business Systems

Phone, video, audio

lT systems, consultants

SecuritY systems

Signage

Furniture, Fixtures, EquiPt'

Furnishings

Appliances

Ru n s/Cages/Vet. Sta in less

Project DeveloPment

lmpact fees

Utilities/meters

497,820

731.,090

2,240,868

430,222

3,9(x),ooo

s42,000
20,000

9,000
7,WO

6,000

5377,82O
2L,747

27,OAO

329,A73

STo,ooo

0

70000

s497,820

E



Occupancy Costs

Furnishings / Equip. lnstallation

Moving, printing

Site Development Costs

Survey / Civil Engineering/ CM fees

Site lmprovements
gradi ng/d ra inage/edrthwo rk

m unicipal lmprovements
pa rki ng/pavi ngllighti n g

fences, retaining walls, enclosures

land scaping

Buildine Related Costs

Architect / Engineering fees

Architectural Fees

MEP Eng fees

Structural Eng fee

Engineering Coordination

lnterior Design

Building Construction Costs

71446 sf Heated(175/sf)
1500 sf Carport(lump sum)

Contingenry

Carson CiW Animalseruices Total Budget

58,ooo
5,000

3,000

150,000

581,090

197,818

94,264

49,900

11,000

32,328
10,326

2,043,050

2,003,050

40,000

731,090

2,24O,868

43O,Z2Z

$ 3,900,000
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Carson CitY

Annual Maintenance Costs for Corridors and Downtown Proiects

Carson Street - North (Winnie Lane to Freeway 580) 526'7N

carson street - North central (winnie Lane to William street) 57,200

carson street - south central (East Fifth Street to Fairview Drive) 526,800

Carson Street - Central (East Fifth Street to William Street) SqZ'SOO

Curry Street - Central (Musser Street to Robinson Street) lncluded Above

Carson Street - South (Highway 50 West to Fairview Drive) 598'0OO

Wiltiam Street - East (Carson Street to Freeway 580) 540'300

Highway 50- East (Freeway 580 to Fairview Drive) 513'700
Total 5250,800

Based on Conceplual Plans

It is anticipated these ongoin maintenance costs will be f unded through the establishment

of a business improvement district or other funding approach within each corridor section'

Annual Maintenance Costs for Animal Services Facility

It is believed that the maintenance and operations costs for the Animal Services Facility

will be absorbed into the existing Animal Services budget. Any increased line item costs

incurred by the new facility should be offset by the reduced building maintenance costs

compared to the existing facility.

19



Total project cost: $8.0 - $8.5 million'
Q1B funds available for the project: $5'7 million
Estimated sales tax funding. $2.3 - $2.8 million

Approximately 41,500 sq. ft., with two (end to end) NCAA-size basketball courts, overlaid

by iour high school size basketball courts, or four volleyball courts, or up to four youth

futsal courts or two adult courts. lncludes a suspended walking/jogging track one-tenth

of mile in length, men's and women's locker rooms, and administrative offices.

The project will provide recreation, leisure, sports and social opportunities for all

demographics within Carson City including youth, teens, adults, seniors and families-

The proposed location nextto the Boys & Girls Club of Western Nevada affords a unique

synergistic and collaborative partnership opportunity to expand prograrns for our

community's youth.

A multi-use gym was a high priority with the passage of the Quality of Life lnitiative (Q18)

in 1997. The MAC willfulfillthis priority

The need for an indoor recreation facility was identified as an important need in Carson
City and was included as an irnplementation priority in the Parks and Recreation Master
Plan that was adopted by the Board of Supervisors in 2006

The lack of indoor recreational facilities was identified as the area of least satisfaction by

respondents of the City's Public Opinion survey conducted with the Parks and
Recreation Master Plan. Sixty-four percent of the respondents said that they were not

satisfied or not at all satisfied with the current with the presenl number of indoor
recreational facilities.

The Parks and Recreation Department has rnaximized the use of both city owned
facilities and school district facilities for their programs and there is little room for future
growth and expansion.

Design work has already been done on the MAC (60% design) in anticipation of using
the Q18 funds to complete the project.

. #
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Animal Services Facilitv Fact Sheet

early 1960s and has many structural deficiencies;

o Is 10,955 square feet on 1.6 acres located on the southwest corner of the

City's Corporate Yard on Airport Road;

o Can accommodate up to 134 dogs, 104 cats, and 7 exotics compared to

existing facility which can accommodate 32 dogs, 33 cats, and 0 exotics;

o will have adoption play area spaces, and a spay/neuter clinic;

o will have 2 corrals for large animals with 25' x 25', metal covels;

animals;

and contingencY;

reduce the amount funded through the proposed sales tax -
o CASI - $82,000,

o New Building Fund - $37,000.

|iainSii;ti

li,il
l:i.:i::=
tli: '' l;

'' l ,:.. '
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Corridor lmprovement Proiects Fact Sheet

Total project cost: Approximately $17 million.
Estimated sales tax funding: $11 million

The street corridor projects are designed to improve each corridor segment by: 1)

enhancing business aicess; 2) increasing safety through lighting and roadway

improvenients; 3) improving pedestrian access and connectivity; 4) adding bike lanes;

and 5) enhancing aesthetics through parkway landscaping and streetscape

improvements.

The improvements would be made in an effort to make the corridors more inviting to the

public and thereby increase the attractiveness of the local businesses located along the

corridors, which will increase the City's economic vitality.

Downtown - The downtown corridor segment will be developed generally in accordance

*itf' tf,e O"wntown Envision Plan prepared in 2006 and extended along the corridor from

Fifth Street to William Street. Wider sidewalks will be constructed allowing business

access to the area for outside seating for cafes, displays, and public events.

Another component of the downtown project will include improvements to Curry Street

from Musser to Washington and include improved parking, improved pedestrian access,

street furniture such as benches, themed lighting, and directional signage'

North Carson Street - The northern portion of this project, north of Wnnie Lane to the l-

580 Freeway, will include street frontage and storm water improvements, street llghting

for safety, and landscaping the existing traffic islands. ln addition, it is proposed to
develop an urban streetscape environment from \Mnnie Lane to Wrlliam Street. This
phase will include new themed street lighting for safety, improved pedestrian street
crossings, and urban site amenities including benches, waste receptacles business
district signage, and a possible landscaped roundabout at Carson Street and William
Street. The North Carson Street corridor may be developed in phases depending on

funding availability.

Wlliam Street and Hiqhwav 50 East - The segment from Carson Street to the Freeway
interchange will include streel frontage and storm water improvements, new themed
street lighting, urban site amenities including benches, waste receptacles, and business
district signage; wide concrete sidewalks; and street frontage landscaping.

The segment from the Freeway interchange to the College Parkway and Falruiew Drive
intersection will include street frontage and storm water improvements, wide concrete
sidewalks, multi-use path improvements, street lighting for safety, landscape planting

beds, and greenbelt landscaping along the existing multi-use path. The Wlliam Street
corridor may also be developed in phases depending on funding availability.

South Carson Street - The South Carson Street corridor is divided into two segments,
Segment 1 from Fifth Street to Fairview Drive and Segment 2 from Fairview Drive to the
proposed new l-580 freeway. The Segment 1 improvements include signage, street
lighting, and pedestrian connections, as well as a possible landscaped roundabout at

Stewart Street. A significant storm drain project is planned for this segment and this
corridor project would be coordinated with the storm drain project to take advantage of
the storm drain capital investment planned to allow for better utilization of available
funding.

22
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Segment 2 will be done once the freeway is completed and will include reducing the six-

lanL street to four lanes with left-turn lanes. Landscaped medians would be added along

with parkway improvements, street lighting for safety, pedestrian walkway

improvements, bike lanes, frontage business access improvements, signage and other

street improvements, The Nevadi Department of Transportation is required to make

some roadway improvements in the corridor pavement section before relinquishing the

right-of-way ti tne City so an opportunity for jointly pursuing overall corridor

improvements with the City will be pursued.

Upon approvat of the Plan of Expenditure for the 1i8h-cent sales tax, additional public

,L"tinir will be held to discuss more detailed project design ideas for each corridor

r"gr"it and the downtown to address a wide range of business and community needs.

i"if' proj."t wi1 individually be approved by the Board of Supervisors before the project

proceeds.

It is expected that businesses and/or property owners will form business improvement

districts or some other mechanism to pay for ongoing maintenance of the landscaping

for the various corridor segments once they are completed.

Case Studies "

While economists cannot predict the precise benefits of "Main Street" projects and results may

vary on a case-by-case basis, some lessons can be learned from the results of similar projects

tne following case studies of recent streetscape and pedestrian improvement projects are from

a recent economic analysis for potential US 50 improvements through Stateline, Nevada

Livermore, CA
. Commercial property vacancy rate decreased from 260/o to 9o/o

r Annual retail sales grew by 15% (during a period when statewrde sales declined by

about 10%)
. $55 million public investment spurred more than $112 million in private investment

Sutter Creek, CA
o Hotel Transient Occupancy Tax increased by 45% from 2005 to 2008

Lancaster, CA
r \A/ithin a couple of years, the $41 million public investment "resulted in more than $270

million in economic output, .'.and more than $13 million in state and local revenues'"
r Property values in the area rose by 10o/o al a time when the rest of the city saw a decline

ol 1.25o/o

Lodi, CA
. Experienced a "30olo increase in downtown sales tax revenues resulting from the retrofit

of five main street blocks in which sidewalks were widened, curbs were bulbed out at

intersections, gateway features were constructed, and trees, lighting, benches, and other
streetscape amenities were added."

" Source: Economic Analysis of the l.lS S1/South Shore Community Revitalization Proiect, Dnft Reporl,

March 1, 2013 (prepared by Economic and Planning Systems, lnc.)
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Carson Street - Downtown Plan

PRO,S CON'S

Scenario #1- Existins Roadwav Section

o Highest Traffic Capacity r Least Pedestrian Safe/Friendly

. Accommodates EmerBency Vehicle Access r Least Bike Friendly

. No Outdoor Dining Space

. Small Sidewalk

r No Transit StoPs or Loading Zones

o No Parking

rBusinessParkingrLeastTrafficCapacity
. Usable Sidewalk Space r Least Accommodating for Emergency Vehicles

o Accommodates shared Lane/Bike Access o Left Turn Lanes only at signalized lntersections

r Parking Buffer for Pedestrians

r Most Pedestrian Safe/FriendlY

(Least Ped Crossing Distance)

r Outdoor Dining SPaces

r lmproved East/West Traffic Flow

r Accommodates Transit Stops & Loading Zones

scenario #3 - sinEte Lane with center Left Turn Lane & Bike Lanes

r Traffic Capacity Similar to Scenario f4 r Reduced Traffic Capacity

o Turn Lanes Maintained at Allside Streets o No Parking

' Bike Friendly (Dedicated Lanes)

o Usable Sidewalk Space/Dining

r lmproved East/West Traffic Flow

r Most Pedestrian FriendlY

r Accommodates Emergency Vehicles

o No Loading Zones/Transit StoPs

Scenario #4 - Two Lanes North/South With Bike Lanes

o Traffic Capacity Better Than Scenario S2 o No Parking

. usable sidewalk space o No Loading ZonesI-ransit stops
r Bike Friendly (Dedicated Lanes)

o Accommodates Emergency Vehicres o Traffic capaciw No Better Than scenario s3

(Due to No Turn Lanes)

e Not as Much Sidewalk SPace

o Reduced Travel Lane Width

"Recommended"

25



s

o

(0
.-c.t

U
J
J

d:
a
U
h0

F

=c
o
U

z

co.a \O u) F.. $ S 6.a $ O \ rl $ .a \ q y O F* @ N r) C: cO V o l'r r rt
6 !o + oco F r e @ r\ 6d s o or.. co I ( p i !n I !l a \ o o{ I \
H 6.b i6 6 x co N i ii { 5 ci{ -i oi d q o.i N \o o: N co t t| s \o c\ rl
:,: : ; L, ; _- ;- _. _. _... *- o ; a ;- d i,.,' n....' d :o _$ d "9 d 9 t' I
rn N o) o) N @ c) 6 c{ ; ; i; X 5 ; - n N o - 6 t^ N cF' - 6 rc N N \o

C. 
-- ail;= -i--stNrlNc{6ri6-\oco

@

d; ZD'@ co- cO cO @ co @ cO'co co cO cO €O .O c9 cO ;O O cO'O cO 09 I+ + {<+ + + + n t <i <' !' sr $ ss S s s s s s a S
.b G 6 6 G .o \o G \o \o .o \o O .o \o \o \,- \o \o'o I .o'o q'o-
ao r;drira cr.i -r.i) ri"'r'm-oo.i m - ra -) r: o -) - r"l dt
i.i i.i i.i N oi 

^l 
o si sl.! N N N N c\l N I |l N N cl c\ N N c\

N N N or Cl Ot N c! N .{ 6l N N N N !-{.i{. il cl N'{ N .N $. N.
JvJ UJJJvv

a 6 G r; o co co m'6 fi 5 6 6 A -d "1 |f, 
-o o o !a co co'? co I o o o I

U F. ii Aj ii 6 6 - x F. 6 ;i 6 - - ; F' - tn o r'. co co \o -r ? o o o I
6 or\ i{' - O rf o" \o - Li il -i - d - .O N F- o o co o co g'-: I 6 L' - N
.+; ; o.' ; o' l' J' o ^'; .' -' n- d a d d "i q. si r, \ ad\ \ o a i66 6 6' 6 6 oo 5ci6 6 o o 6 o q q o o o cor o o'q o' o o o
5 6 6 o, o, o o o o 5 6 6i 5 o, o, o o' I o o' or c g'.o e.eo o o o

---.+9-.--

oo
o.
iO
.Ot
l!o

ll* r 
=

lEfI

J

Z

urh
o
)
Z
a
f,
Ua
o
&
u oo

O
La)
cO
cOs
4a

o
O
o-
o

r.-
G

\o
N
\o
\o
cO
t/)
rn

I
e.l

n

h
Nv
u-\
Ol
Ol
Ol
-l

6-i5 i6-A-6-6. IorstsOOl
\c'{q"1 --\ I

tO- I
Nc{Nc.lOO I
NNa..to.JOo I

ii

Ee Ee Ee E! Be ;e ie S ES ;e * ;s ae be fbooooooooooooooo-c-ooooooooooo
ooooc)oooooooooo

sv$ss\rsssqvssss
F.NF.NNNNF\F\NNF\NNN
d) m -..)..) o m.i o.i - -) - .a 11

ir
m6o6rnra.tmo6.no.i-6rts$stfsv9rstq$$i!
st ol st N N ol rl c\ c.a N N N N C'l N

6No+oN6NnOrcO$O\-
sioo\o<\orhor6<tl"ONO
cr\ O O, Or -) N \O O tr @ S rl \t \O Ol
crrco cO cr' N N tr\ $ \O q \O @ O O N
e 6 6 N 6r e .a ln F\ o\ - lY\ \O N cl

-N6SLn.ON€c'C-N6$r]d)-)-6mm.no-St!gg!oooooooooocoooo
- - - ol ot o.t N N .{ N N a''l N n Gl

6e ae ;e 5Q Ee ;e Ae * bs -s is iS ;e ;e {boooooooooooaeQooo6ooooooo(>ooo
.i ^i ^ ^i ^i.r ri si oi oi o o ci o d

-o6NFN\oormstsssrqslSoom@\o@rlo\o,NNNNNq. n- 1 s. o_ -'o. \o, o- q 1 .1 n n "1
oo-.'ls\rcofh@6-mo.?
-<.9co6nsNo\.-$$s$toooo-- ..lNNN..l.\]

O@m\Ou)NSS-1 ritONnS
-6\orlo@ cor)oot.n
6- o1 .o- \o- a.o. \ q ^! a.1 t- ol .t .1
O N --.i N Or F $ - -l tn \O N \O (O
5 ui x or or N @ o ut rl - 6 6 N o\
\.oO. ar)Nrr

@

\!)N@(,\C)-Nr)St4\ON@OrO
ooooooooooooooo
--N-NNNNe'{.!NrlNN-l

"e0:esFQ=9SsPEsg: ;RRR; ggSESRX X i
3 3'd K U 6 A ; 5 i-' li ; ; ; 6 4 - o' c'\ - st co - @ o Ln 1 €. 1 n c-
d 6i.j.-'r; F:N .o m dN .-'.--co N -'co I o N o or N F cD :- N - or r' r
or \o €l..1 O F o, F\ ln.'jl I J -i c'r J r<r - - c'{ - r N - N N N r s <t

6;;';---j- NN

NN

oooo<)oooooourtno(>
d 6..r'd de[Dc.{trOm-O-ot

NCD T\

ooOOo- o-

OOrn co
+c!

- a' 6G-e-6-Gr-6--a a a-at 6 6 c' a O 6 6 A -E a =to ( 6i i< 6 - co ro oi ot o' o' rl co 9a \o q{ o' o' S N {l'!':
'i o' S r.. .o - n o id c't - co o N N c-'l (- r-) C'r cl\ rn C) rn c'
5;;.i J'+;;;.o- ^i - fr.'-. d r:l ^i ri "{- 

di o':-l d
- 6 O N N N N N l'.1 c{ N r-.1 c{ N a,l Gl -l N N N rl (\ (\ N
5 6 6; oi i-i N N N N N N N N N cl N e! N'! N c'l c'l N r'l

-aia FrFFt_._Jvv

t-

i
lololo
lo
lcIO

l_

l

l*

U

to

4

t,-g
ll x l!
ll r! cz
ll' =ll0, >

t6eil(J
ll_"
ll c llr

llU o
ll.o 3tr6

[-"tr 9.EE
Itr i!
IOO G
lO dil'
rl_

rlg E
lE>
lt

J-
i+
It tJ

llt -E 
,r

llus +ll!
llvil-
ild,

ll=E^
l!,+E 5
vO
tx,t q

il
ltl-.l io
l! qi^
tE o i;
l3 Evrl 6-

ilil --

_t
:il

fl, -tl.9 E
ll > tr
t: L O

it:El
l.o p
16/O
lo r'l,-l! t

ll sar
I ro-1r5

=,c
F3
5 -t!

G tI,F,^
E .E o.:,irstog

2Jq E.E Y<
2'EE UU $YS
O-O i^-EEO g E03!o

gE
6JOgr I

cO



E EF stHil flHllr Ss E'lBll EIE-ll

R-F 3l 
il 

q 
I

..oo\

x

<ol BQ F
-l O F
@l ao F
@l (o ut
@l .,col G,

-l ctIN
I

-l EF s)ol !o (o
(ol@ €
r,1 d ra
ol (l,
COI U,
Fl ctIN

I

s
(4)
(f,

Y

OttE) FE ed
olLu,

q>tr>
rrl'-$35 E;i; E;
-l! Et.L_L-o-
Bx xxPGtra!t)r o !EE EE
Oiu:o
-E =EiOYO9E E9
{ 3 isDc 3c
11 : o:
-o.9co;ooo ;o.av(v

5E 3!

ts=T,Q(Jc
Ooog
E([OU

PE
+r
a!FgE
9H
:hO

og
ctr.o0
8o.aE()o
oo
-q)trF
3E
.cl!q
E.ooF
i;

S
(f,

1r)

*
tr)
c\
9

colS
Grl o
@l (D
r-l o
-l'ol

I
rol S
col (\J
o-.1 q
ol lr)
((ll I
col,l

,ot }€\r'l @olq
ol o
<rrl rd)l ,

-jl
I

-t ;sNISrol o,
<ol -tr)l r
-l '

"l
orl S
6l O
o_l g
ol o
tl r
tll ,

*l

orl )R(ol \lolq
-l <rr
c.tl -F--l
c.r I

I

*;€tF6('t
oci(D-
N

c.rS qS
Nr (raD
aorft @@-
JGi h. 'fr' Nr

c.r ;{ o,r ;9
oc, @(f,ro_\ o-s
rO rJ)cO
r.- Nr

c\,

c.r B€ ,r, Slr)t rr)lr)o-'t o- q
@(n o(,(O C,) C!

or E€ .o ;er)N -Ocof\ (.oN
19@ coc.i(o !'re{

r.*rJ-
tto
oid
F-

s(o
oq

x
tllF
o
r
J
!f

I-;e <o )S oi IHql38 3E EB
* 5!d d .j s .o';EPle I R":'EEI" :

Ilro8 coS t8
E sls- I R.8 s- qg*lg' g' H 

*
3>l+ d
m tll

I

IPEI E E H."iEl
l-ae ,oN a;!!-l=R S3 3.q

*ElH= $.* $'
! {lr.r s)
tllr

I
l-S sS o,;es-135 s.$ EE

', El<.lV -rr) {as5El3 3. R'
) (lc"r NtLI-

Il*S -S s;€
l-N g)o) CDS5clt; ii $;

- El<o- -. c\,1

! {l<'r Nr'Ll -
l-* ortss .oS

e-lE3 E-P 8.q
iiSlsr 3P E"otsl+_. a.-, c!
l {ltol,.l -

x lsg^{ sil EXE o-lRE o.., o)rE EEIn+ 3? xi+
t tol." P
slol
E l*;e oS t?8t F.l[f BH $H

€? :ElE 3 3q
EE II
E=l
F.o I
LLIs.E IgI l= € rBE I'E EE i71 IHEHE $88 l=B aB a'

s
<)
tt>,

Y

G) a\
I\-
Or- q
(o@
(E'F
ol

o;€
Nro)c{
of oi(o,

oa€o) (o
ro- y
r()
NN
Nr

ol ieVtr)
@- ol
NO(Or

<oa8
@tr)
'.,-nco c1
f-. (.)
(\l

.e
+@e)l-do
F-r

x(!
F
!o
o

l-E
tI=\9

=2 o6'o

EIu
g,

27



HEVADA DEPARTMEf'IT OT TAXATION

GOUNTY MAP OF NEI'ADA

SALES TAX MAP
TPt-0'1.07

Revised 07101112
Page 1

Humboldt
6.850% Elko

6.850%

Pershing
7.100%

White Pine
7.725%

trtye

7.1OQo/o

'=.r"rr,o)'
6.850% Lincoln

7.100%

Clark
8.10o/o

;11';%{- \ Lander

'\ 
Churchill \, 7 '100o/o

r-/') \t.60% ,l)i i \. f
,( r-yon\ \ 1LYU| I \\ 

", 
I -/-

l-

,,(il
\L,i\atl\\ ii \
\ L/'Minerd 'r

O.aSO Z7f ''..

All rates effective 07101112 28



FOR TMMEDIATE RELEASE

Date:
Contact:

January 10,2014
Marena Works, lnterim City Manager
(77s) 887-2100

{nworks@carson.oL€r

Public Input Sought On Sales Tax Expenditure Plan
Workshops Ser for January 2 I and 29

Carson City will hold three public workshops in January to answer questions and solicit

cofitments regarding a proposed plan to implement a l/8th-cent sales tax to help fund several

infrastructure projects. The funds would help pay for a new multi-purpose athletic center, known

as the "MAC," a new animal services facility, and streetscape beautification and safety

enhancements along the City's main commercial corridors and the downtown area.

Two workshops will be held on January Zl,Z0l4, at the Fuji Park Exhibit Hall, 701 Old Clear

Creek Road, beginning at 9 a.m. and 2 p.m. A third workshop will be held on January 29,2014

at the Community Center, 851 E. William Street, beginning at 6 p.m.

The first hour of each workshop will be an open house format when citizens may meet with city

staff to ask questions and learn more about individual projects. Open public comments and

questions will be taken during the second hour of each workshop. Public comments will also be

accepted in writing throughout the entire workshops as well as via email and regular mail for

citizens not able to attend, The second hour of the January 29 workshop will be televised on

ACCTV, which can be viewed through Charter Cable TV or through the ACCTV website at

unvw, accesscarsonc!!y.or g.

The 41,500 square foot multi-purpose athletic center has been plarured for several years, but the

City has lacked the funds needed to complete the project. The total athletic center project cost is

approximately $8.0 to $8.5 million. The city has $5.7 million in Question l8 parks and recreation

funds dedicated to the project. The proposed sales tax would fund the additional $2.3 to $2.8
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million needed to complete the project.

The athletic center will have two NCAA-size basketball courts overlaid with four high school

size basketball or volleyball courts, a one-tenth-mile suspended walking and jogging track,

locker rooms, and administrative ofhces. fhe facilities would also accommodate indoor soccer.

"The Parks and Recreation Department has maximized the use of both city'owned and school

district facilities for recreation programs and there is little room for future growth and

expansion," according to Parks and Recreation Department Director Roger Moellendorf. "The

facility will help meet current recreation prograrn demand and allow for some expansion."

The I 1,000 sqwre foot animal services facility will replace the existing shelter, which was built

in the early 1960's and has many structural deficiencies. The new facility would increase shelter

capacity and promote adoption. 'fhe existing facility can hold up to 32 dogs, 33 cats, and no

"exotic" animals. The new facility would be able to accommodate up to 134 dogs, 104 cats, and

seven exotics.

The new animal services facility will be constructed on city property at the existing corporate

yard on Airport Road. The total facility cost is approximately $4,0 million, but private donations

have already begun to be collected, primarily by the Carson Animal Services lnitiative (CASI)

non-profit organization, to help offset that cost.

Downtown business organizations and other businesses along the city's commercial corridors

approached the city in 2013 to explore sfteetscape improvements to retain and attract business to

the area. The concem of businesses is that a shift of travel from the Iocal city streets to the soon-

to-completed freeway could negatively impact businesses, and the city needs to continue to

attract tourists and motorists into the area.

As a result, Carson City staff developed conceptual ideas for corridor irnprovements. The street

corridor projects would be designed to improve each corridor segment by enhancing business

access, increasing safety through lighting and roadway improvements, improving pedestrian
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access and connectivity, adding bike lanes, and enhancing aesthetics through parkway

landscaping and streetscape improvements. The improvemsnts are intended to make the

corridors more inviting to the public and thereby increase the attractiveness of the local

businesses located along the corridors and increase the city's economic vitaliry.

Street segments to be improved include all of Carson Street liom the north lieeway overpass to

the fufure freeway connection at Spooner Junction, Witliam Street ftom Carson Street to the

fieeway, and Highway 50 East from the freeway to the Fairview Drive / College Parkway

intersection. Improvements would also occur downtown on Carson Street and on a portion of
Curry Street in the downtown core,

"Similar streetscape improvement projects across the country have been proven to increase

property values and taxable sales for those areas, which leads to increased revenues that help pay

for city services for the entire community," says Community Development Director Lee Plemel.

"They also consistently lead to more private investment than the original public investment."

The overall cost anticipated fbr ali the corridors is approximately 527 million. An estimated $ I 1

million of the sales tax revenues would be used towards all the corridor projects, including

downtown, with the remainder coming from other transportation, water, sewer, and storm drain

replacement improvement firnds as well as grant funds. Additional public input would be sought

on detailed design elements for each corridor segment prior to the projects proceeding.

According to prior sales tax cost studies conducted for the city, a one-eighth-cent sales tax

increase would cost the average household approximately $ 12,50 per year. The sales tax would

expire once the projects listed in the Plan of Expendirure approved by the city are completed and

paid ofL

In addition to the workshops, the Board of Supervisors will consider the matter and take public

comment at its meeting on February 20,2014,inthe Community Center Sierra Room, when it
considers the sales tax expenditure plan. Contact City Hall at 887-2100 or go to

www.carson.orq/agendas the Friday before the meeting fbr an agenda and an approximate time
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that the matter will be discussed on the agenda.

For more information or to obtain a comment form, go to www.carson.org/carsonpltur20l4

(#carsonplan2Ol4) or contact the City Executive Offices at 887-2100 or cceo@carson.org.

ATTACHMENTS:
l. Projects locator map
2. Project costs spreadsheet
3. Draft Plan of Expenditure
4. MAC fact slreet

5. Animal services faciliry fact sheet

6. Corridor improvement projects fact sheet

-END.
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One-Eighth-Percent Sales Tax
I nfrastructu re Project Wo rkshop

January 29,2014
Community C€nter, Siena Room

I Purpose of Workshop

r At the direction of the Board of
Supervisors:

- Allow the public to ask questions of staff
regarding the proposed projecLs

- Take public input to forward to the Board
of Superuisors

Proposal

r Implement a one-eighth-percent sales tax to
help construct infrastructure projects ;

- Downtown and Commercial
Corridor street and
pedestrian improvements.

- Animal Shelter

Projects

I Animal Shelter
1 
* Sales bax: 94.0 mitlion (offset by donaUons)

- Total cost: $4.0 million

MAC
- Sales tax: $2.3-$2.8 million (remainder from existing funding)
- Total cost: 98.0-98.5 miltion

Downtown & Corridors
- Sales tax: $11 million (remainder frorn existing funding)
- Toial costl $17 million

- Multipurpose Athletic il
center (MAC) $. -

-rT
lrevenues, and increase property values.
Ir 
[-axable Sales comparisons w/ surrounding counties:

I carson ciw ohers
| - zooSloT - 2ot2lL3 -Vo2t.4 -otozo.4

| - zorrltz - zor2tr3 +o/o3.! +o/o 4.7

| 
- 2013/14 Fiscat yTD +9o 3.1 +oh!0.2

r ptudies show that such improvements have a
positive impact on the local economy.
I

l- ,"O.rx sales tax c6E $*,I0.ffiL$,1glg00 raxabte sates !

I

Why is this being considered? Next Steps

r Take public comments & answer questions
- Use comment sheets

r February 20,2014:
Board oi Supervisors meeting to decide
sales tax implementation
- CommenLs and survey results will be foruarded

to the Board

www. ca rson.qro/carson pla n2014



TO:

F'ROM:

DATE:

SUBJECT:

MEMORAI{DUM

Lee Plemel, Community Development Director

Roger Moellendorf

February 1r2014

cost Estimates for community center/Bob Boldrick Theater

ie mua" ouring the January 29,20|4 Public Hearing
- r-:-^1..-J^l

;;;i; i7i; ;;;; rui"r ** regarding arts and cultuie infrastructure. Comments included

rhat improvements to the Coirmunity Center and theater should be,added l" try_lg.!::
Expenditure.,, One member of the public stated that the city should:li:l,1Tll:_T:ntation
il;;i;;lhut *.i. iirt.O in the 2006 "Parks and Recreation Master PIan" including

. _--1-)

expanding theater operations into the gym area once the new MAC is constructed' Actual

*ording Jt t"r, ,.Evaluate the potential to:" and lists several items for consideration.

Attached is section 6.95 "lmpiementation Strategies," which lists the items that should be

evaluated.

Due to the short time line given to develop cost estimates, insufficient information of what

improvements to include ai well as the potential complexity of the project, staff feels we

cannot determine a detailed cost estimate without an architectural study and design. Staff

also believes that before developing a design, the Parks and Recreation Department should

conduct a thorough public planning plocess including a comprehensive needs study' As

part of the pro""r=r, in" p-tr and Recreation Deparrment would recruit the diverse users of

our facility, other stakeholders, and the general public. The comprehensive needs study

should also include the assistance of design, engineering and construction professionals'

Staff feels that it is premature to make a decision of converting the gym to theater use until

there is an opportunity to assess the effect the MAC has on meeting our indoor recreation

needs. In uddition, the Commurity Center gym is an important facility for our youth

enrichment programs including our Before School program and our Summer Kamp

progr*. fi,e Community Center including the theater is !n !r1e 
need of capital

Lxp-"nditu.e investmenr. StuffU* identified almost $2,000,000 in improvements for the

thiater and the Sierra Room. Approximately half of this amount has been submitted in the

past for capital improvement funding to address deferred maintenance needs.

Additionaiy, many of the identified improvements were part of a previous theater

renovation projeclthat was not completed. The lack of a capital budget has been a

detriment to firnding these projects.

Staff s best estimate is that infrastructure improvements needed to enhance facilitation of

arts and culture activities in the Commr,mity Center may be in the range of $2,000,000 to

$7,000,000. However, we feel a more specific estimate cannot be determined until the

planning processlcomprehensive study is complete'
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Ausdn TX (srace capiral) requires 2% of cieesrimared cosr o[new ciry construcrion projeccs be ser aside for

rhe arrs.

Salr Lake Ciry UT (stare capiral) public arc prograrn sets aside fuods for the commission of arrwork for el!

gible Ciry consrucrion projecrs !o crcice arrwork to enharce public spaces and the design of ciry buildings,

neigLbochood parks,6re scations, plazas, Redevelopment Agency projecrs and other civic ameniries,

l^ Lggz,Reno, NV passed an ordinance serting aside 2Yo of rhe construcLion budger of ncw public projects

for Art-in.Public'Places.

Improvemenrs co Carson Ciryt culrural facilries, especially the Bob Botdrick Theacer ac che Communiry

Cenrer, will greatly improve rhe eficiency and effecriveness of using the faciliry and iocrease the number and

qualiry of events able ro be presenccd chcra

Commission e schem:ric archirecrural feasibiliry/cost sfudy to determinc the rrue potenrial and practicaliry

of re-use of the Communiry Centec Consider improvements both with and widrout a recreatjon cearter to

allow relocarion of some faciliries. Evaluate the potential co:

Convert exisring exercise (Comsrock Room) inro dtessing rooms ard Sreen roogrs'

Expand rhe srage/production acea by moving rhe arisring gyrnnasium wesrwatd or replacing it else'

where (matnaining current capaciry).

Create loading dock/scene shop/scorage area servicing exisring and proposed thearer spacas,

Creare a bla& box thcarcr/City Cogncii charnbers/ banquet'cvening meeting toom/s'

Evaluare porenrial to creare an enhanced cacering kitchen, television production faciliries and ad'

diriond reslroom facilities serving all spaces,

If gymnasium conversion is nor possible dcmol-ish exisdng small srage dressing rooms and convert

inro rall open space fot signiGcantly improved sraging area'

Create irnproved load-in capabilicies.

Improve Bob Boldrick Theater seating rake,

Remodel large srage dressing rooms for enhanced gow and cosclrrne suPPort.

Improve/add parking flacihies'

lmplamenr appropriare recommendacions of feasibiliry srudy as decision is made abour addidonal recreation

center developmenr.

Conrinue collaborarive e$ons wirh che BAC and WNCC to frrlE)l Carson Ciryt culrural faciliry needs.

Urilize che Crearive Capiral plan co determine 6.rture directions for Carson Ciry's cultural and performing

afis.

Research and prepare a'Carson Arts'program ro be fundcd through CIP arrd/or General Obligation Bond

funds. Propose the program to rhe Board of Supervisors'

pursue sharing of arr ourdoor amphirhearer, and its cost, w(ch orher pocenrial parmers (WNCC, BLM. cor-

porare sponsors, private donors).

6.ro OtnBn RrcnretroN FAcILITIEs

6.10.1 TrNurs

Currantly, chere are rhree petks that

offer tennis courts in Carson Ciry

(JohnD Winrers Centennial Park,

Mills Park, and Ross Gold Park).

tcse courcs are used bY Carson

4.

5.

I u,tplsN,IrNrlrIoN STRATE G IES

Exisring Courrs:

ExisringLOS:

Buildour LOS (if no coutrs added)r

Rccomrncnded LOS;

Addicional Courrs Needed'
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One- Eighth-Cent Sales Tax Expenditure Plan

Comment Form ResPonses

IN SUPPORT (71 comments total)
(These comments "r. fro- "tl forms received that indicated support of at least one of the

proposed proiects)

l. lts about time Carson Ciry did sorne much needed improvements. The freeway on and off ramp and

underpass displays are gieat, and rest of Carson City deserves the same. Any type of recreational

centei is good fo, ereryone. Having an animal shelter that is 50 years old is unbelievable and

frankly, shameful.

An estimated $12.50 per year is not an urueasonable request to accomplish these goals, and my

understanding is only an estimated40% of Carson Ciry residents will end up paying this. Doesn't

that mean that only 40o/o of Carson City sales tax is paid by residents? So, our residents are

spending their money elsewhere? We need to bring people and keep people here to spend their

money, *O u beautiful destination city and recreational facilities will do that' We are closer to

South Lake Tahoe than Reno is. With the exception of the Peppermill and Atlantis, Reno is an ugly

town, Wouldn't you rather have people stay in Carson City than Reno?

I understand Canon Ciry BOS have some reservations about "saving" this proposed tax increase for

possible funye endeavors, but my felling the time is now. Let's please stop sitting on our hands

and DO something.

Carson City is paying "x" amotult to bring the sesquicentennial celebration to ow ciry. Isn't the

ultimate goai oi mir to bring the annual state fair to Carson City where it belongs? If we had

adequate facilities (MAC), we could do that'

Let's rnove forward with all of these projects. If there are reservations about the cost of the

corridor projects, couldn't wording be included to put a cap on exactly what would be ftrnded? And

aren't there grants out there like those that funded the iieeway beautification that could fund

something of tnis capacity if the city shows a commitment to it? I vote yes on allprojects' (Michael

McKenzie)

Z. This project has great potential to make downtown Carson more attractive for tourism and increase

the quality of life for residents who live downtown or near downtown. More inliastructure and

rejuvenating that area will bring economic benefits to business owners as well. (Rebecca

Castaneda)

3. This looks like a very good plan, but to avoid traffic congestion I would urge the Ciry to consider

making Carson Street one way south between William and Stewart.

Also, the downtown area needs a destination attraction. I think that could be accomplished by

creating a youth-oriented Mark 'fwain attraction which could be associated with ow library's

collection of Twain memorabilia'

Twain's childhood hometown of Haruribal, Missourithrives on this kind of history tourism. Carson

Ciry being the place where Samuel Clemens adopted the pen name Mark'lwain, our area could do

something simiiar.

There is an ideal space to build such an attraction between 4th and 5th Streets directly opposite the

Legislature. I believe that such a "Mark Twain Experience" - modeled on Disneyland's Hall of

39
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4.

presidents - could be partly funded with private money, and could be integrated with the historic

Jack's Bar at the corner of 5rh and Carson.

Done right, such a project could turn that block into a thriving tourism destination which would

synergiz-e well with 
"r*Uy 

attactions like Comma Coffee, the Firkin & Fox and Bella Fiore Wines'

attoviirg the area directly opposite the legislature to remain in such a blighted condition for

decades send the wrong message about our community, which can do better'

One more thought - I think we should consider installing a combination flagpole and fountain inside

the roundabouts where Carson Street intersects William and Stewart Streets, as is fitting for the

north and south gateways to the capitol area. (Rich Dunn)

Carson City needs a new animal shelter, period. Carson City has needed a new animal shelter for

probably 30 years now. It is embarrassing to me that the capital city, my home' has such a

d.plorull", decrepit housing facility for our homeless animals. It is also stunning to me that

noiting has been done abouiuntil recently, My daughter did her senior project on animal welfare,

This is how I became aware of CASI. I attended my first meeting in October of 2012, and now I

can,t stop, The new animal shelter needs to be accomplished. CASI was turned down on its first

grurrt ,.qu"St because the foundation it applied tO wanted to see more of a commitment from the

-ity, e.pproving this sales tax increase will accomplish that'

The MAC building: I have read many articles in the Nevada Appeal about the ongoing discussions

and planning for ti'is - where it should be located, should it be a joint venture with the Boys & Girls

Club or ciry-owned, etc. My feeling on rhis is that there is no down side. Recreational facilities, no

matter the iogistics, are vital to every community. As Larry the Cable Guy says - "Get "r" done."

The ,.corridor" projects: When I first heard about changing Carson Street to one lane each way I

was against it. I even signed a petition against it that I saw at Arby's. But when I attended my first

ever Carson Cify Board of Supervisor meeting in November 2013 and saw the artist renditions of

what downtown could look like, I was totally on board. The on and off ramp freeway

beautifications .ue awesome, and every entry corridor of Carson Cify deserves the same. Carson

City needs to be a destination location. I have been to Pearl Street in Boulder, CO and to Ocean

Striet in Carmel, CA, and these are great places to spend a day. Carson City can do that too'

(Linda McKenzie)

'Ihe 1/g cent sales tax is a fantastic opportunity for Carson City to fund much needed projects. Of

course, of all of these issues, a new animal shelter is most pressing as there are truly lives at stake'

Additionally, our conynunity has the desire, and the obligation, to oversee safe and humane

handling of homeless, missing, and lost pets'

Of course, Carson Cify is many things to many people, and a well rounded community is a healthy

community. 'fhe MAb Building canprovide a destination point for athletic teams. Additionally, it

promotes htr.rr, exercise, team-play and cooperation...important not only for quality of life, but for

wellness. (There are obvious additional economic benefits to this.)

Finally, the corridor and downtown projects are forward thinking and incredibly important. Carson

Cify i; charming, beautiful and we hare a lot to offer. Our corridors, however, do not present this

picture. 'Ihey are haphazard and messy at best. My husband and I love visiting different towns to

snop anO dine, and tiere is no reason Carson City can't be one such town for other people. We

,."d to invest in our community, We need have the courage and maturity to pay for what we want'

And of course we need to be smart and disciplined with how we spend the money'

Mistakes from the past don't have to negate future planning. Let's do this right' Please pass the

5.
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7.

l l.

l/8 cent sales tax for all projects, I'm confident that 5-10 years from now, people will look back

and be grateful that Carson City is actually promoting our beautifu] area and putting skin in the

game. (Lisa Schuette)

The Animal Services Facilities as well as the multi-purpose athletic center are need based' The

corridor is a want not a need. (Nancy Wasley)

The freeway bypass has already irnpacted Carson City. I believe we need to be proactive in

increasing businiss and visitors to Carson City. This can be accomplished by making it more

inviting to exit the freeway and bring in more sports toumaments with the MAC'

The Animal Shelter is a must do. The facility is too small, outdated and even has code violations

that can't even be fixed economically if at all'

I urge you to vote for this much needed increase in the sales tax. (Patricia Stewart)

This is, to me, the biggest no-brainer proposal in some time. Let's get this done, people. Our city

deserves this! (John P. Rutledge)

I would really like to have a nice indoor walking path for when it is too cold, hot or windy to wdk

outdoors. And this location would be fairly close to your excellent senior center on Long St.

Perhaps a shuttle could run betu'een the senior center (& senior apts) and there?

I wonder if the street projects would impede traffic and require precious water resources and pose

maintenance problems (ie money & hindering traflic for upkeep)? Thank you for your efforts and

consideration. (Anna Smith)

The downtown project should NOT get the majority of funds nor hold the MAC & animal shelter

hostage. Consider-making Curry Street a walking promenade and enhance businesses. (Roxanne

Duer)

Although I am not a resident I frequently shop and dine in Carson City and support the proposed

sales tax increase. The current animal shelter is in desperate need of replacement. The iacility has

been neglected for far too Iong when one compares it to other cify facilities, This sales tax increase

would go a long way towarJthe replacement cost. For the future of the people and animals of

Carson City please support this tax increase'

Our town desperately needs improvement to draw tourists & residenls to our area- I am 100% for a

new animal shelter, the existing one is awful & most people I know don't want to go there even

though they do prefer to rescue a pet from a shelter. It isn't even a good place for an animal to be.

It is very sad. (Jackie & Raymond Zaro)

I feel the animal services are very much needed! Also the multi-purpose athletic center will bring a

lot of people to our city. (Cecile Critchfield)

I support the projects because I think they help make Carson a better tourist destination, a better

place'to live, andbetter the economic environment. Without them the City will deteriorate as time

goes on. (Fred Jones)

15. Looks like the best way to pay for the projects, (James H. Wheeler, 1l)

16. The corridors coming into town look fine. Any money to be spent on roads need to go for repairing

existing roads that-need repair & the taxpayer uses everyday, ie., the southwest corner of
Washiigton & Division has been a washboard for several years. When 1 talk to the street dept, I'm

told there's no money for rePair!
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As for the animal shelter, a functional facility with caring personnel is more important than a "Taj

Mahal" for a building,

Multi-purpose athletic c.enter - how about maintaining existing facilities? 1-he aquatic center needs

tretp liitei falling off the walls in locker room, new roof, etc) Where's the money to staff &
maintain new buildings? (Rose Stieha)

1 would like a super MAC built closer to downtown rather than the proposed site next to the Boys

& Girls Club. Has any thought been given to closing Carson Street between Robinson & Musser?

I would like to see downtown reduced to two lanes AFTER the fleeway is completed to Spooner

Summit. Could we have a downtown convention center & help the Ormsby House to reopen so the

CC can become a destination? (Tammy Hughes)

I prefer the recommended plan for Downtown Carson with no parallel pa:king. I have concems on

the Business Improvem.nt Dittri.t & how an assessment would be levied & the amount of the

assessment. There could also be an equity issue with certain businesses being assessed & others

not assessed as they are out ofthe district.

1 believe we should utilize the opportunities with the 580 extension to improve water & sewer

infrastructwe and pedestrian and bike safety at that junction. I thirrk some of the corridor

improvements are interesting. But perhaps too expensive for this tirne.

I support the proposed improvements for animal services and hope a low cost spay/neuter clinic

will be part of the services.

I have no real opinion the MAC. lf it is built, I hope seniors will have access to the walking track at

little or no cost. As the MAC is close to senior housing, this could be a good benefit for them-

(Jeanne Yaple)

I want it all! Thank you! (Dana Lee Fruend)

Board of Supervisors - Please approve this sales tax increase. We have an opportunity to be a part

of the solution & move Carson City forward. Let's invest! (Elaine Bergenheier)

I do support the new building for animal services or a refurbished building. BUT my concem is that

the dogs, in particular, do not have a truly habitable enclosure now and depending on how long it
will take to build a new building, their suffering will continue. Another huge factor is that only a

limited number of dogs can be rescued and sometimes no dogs may come into the facility because

of lack of room. (Don & Carol Arure Weed)

Not sure at this time about the downtown project. (Teni Ford)

Regarding the streetscape improvements: in order to encourage investment, there rnust be

investment. The proposed public investment in the steetscapes will provide an environment more

conducive to private investment in Carson City. Similar streetscape improvements in other towns

have paid off handsomely in increased private investment'

I have a friend, in intemational business consultant, who formerly lived in Carson City, now lives

in Santiago, Chile. On returning to Carson City for a visit a few months ago, he said "I don't see

why anyone would want to move or open a business here. It looks so sad and rundown."

I'm afraid that if we don't move forward with these projects we won't be able to compete for the

necessary tourist dollars and new business. (Donna Inversin)

I am very interested in making sure that new Hwy 50 (south Carson) 580 interchange is safe for
pedestrians and bikers.

22.
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26. Very informative displays - thanks for hard work. Comments: l. I like the amphitheatre ideal 2'

I,m a farm kid & Oo loue animals but $4 million for animals people don't want - just not comlnon

sense - use rhe $4 million for the other projects please. Our home is close to 50 years old' 3' As you

all know, it's important to do it " right" & that's hard to discern. 4. Start downtown first - got to get

people living downtown - *" *o.rid. 5. Have more meetings as this progresses, please, (Sharon

Wentzlaff)

Do it - carefully & paying attention to the details, (chris Bayer)

It is a good initial investment in the future of Carson Ciry' ffictor Honein)

I believe that any improvement project (in particular the "Downtown Project") should be

considered on what it prlvides for ail the citizens of Carson City and not to appease the whims of a

few, vocal, business owners. While I agree that an improved aesthetically pleasing Downtown may

be appealing, will that alone increase visitors to the area? Hopefully those with a better sense of

business will suggest ideas that can be incorporated into the ptan to benefit all Carson City

residents. (David G. Knighton)

I agree with those that commented that the downtown and carson Street projects are needed to

mafe Carson City a '.destination." I think this fully justifies the minimal tax increase. We need to

make downtown a place people want to visit. (Wayne Kinder)

i support the downtown revitalization efforts, and suppofl a sales tax to promote those. I work in

ruru1 ieuetopment for the Govemor's Office of Economic Development, and right now' cities like

Femley and West Wendover are working on downtown revitalization plans because they recognize

the neid. Las Vegas is moving forward with downtown economic development as a result of the

spur of energy from Tony Hsieh/Zappos. There are also plenty of examples outside Nevada where

communities are taking ttre initiatiui at the local level to better their communities/quality of life

through shared fiscal r-esponsibility, between all the citizens. The bottom line is that Carson City

will fall behind without prop". investment and planning for a downtown core' Most of the citizens

at the town hall, frankly, are older and afraid of change. I've lived in Carson less than a year- and

1,m24. I have a fresh perspecti.r" on what other communities are successfully doing and I feel that

with a younger perspective I also can what my peers will look for in a community both npw, and

10,2A,30 years down the road'

Think of what's best for your children and grandchiidren when it comes to improving Carson's

economic position in the State of Nevada. (Rebecca castaneda)

I support the l/8 cent sales tax to promote improving our downtown and the MAC. Neutral on the

Animal Shelter. (Chas Macquarie)

I DO NOT support the two-lane project for downtown. Our City is simply too large for this "small

town idea.,, The people that live on ih. Westside are going to get o'dumped" on the residential side

streets everyday. This will cost our Ciry so much money (in the long run) in paving costs. Not to

mention the people that live on these streets will NoT BENEFIT with all the traffic on their streets.

This ides is for small towns like Boulder Ciry that have a population of 20,000 (I think) NoT for

Carson City that has close to 3-4 times the population. We do need, however. a new Animal

Services Facility. (Kimberly Hancpol)

We Carson-Ciry-ites need improved and larger Animal Services facilities - Have needed them for a

while. The idea of continuing the center of Cu.ton Street planting is an excellent one. This is

needed. yes on the North Carson Street Project. The South Carson Street Project is NOT a good

one. It seems backward moving, that the main street of the State Capitol is one lane. Making wide

)7
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35.

sidewalks will not at[act more pedestrian traffic. (They are singularly un-crowded except on NV

Parade Day) One hopes the Athletic Center proposed will be in the Civic Center (as now) NOT

moved to Carson Street.

I am concerned that the proposed increase does not mention the Arts. As a 40+ year resident of

Carson City, and involved *itt tt. Performing Arts for over 20 years, Performing Arts and related

facilities have seemed to fall by the wayside. As President of Youth Theatre Carson Ciry, and as a

participant in numerous area productions, I see the need for support of the Performing Arts. We

i,uu. u facility here that with improvement could support larger, more technical productions and

allow our Ca itol Ciry to have a proper Performing Arts facility. Improvements in the lighting

systems, expansion oi the backstage area and modifications for the proper loading of sets and

equipment would go a long way to enhance the Bob Boldrick Theater at the Community Center. I

urgeyour inclusion of these types of improvements to the Theatre and Performing Arts if this tax

increase.

I support every item. If the BOS fails to implement this increase, Carson Cily will whither and die.

please consider the future of this City and fund all of these projects. Thank you for your thoughtful

consideration. (Anita Habberfield)

Bringing business to Carson City is "necessary" for the viabilify of our City. The area near the

Capitot itrould be our first focus. We also have our State Museum and Children's Museum already

there. We need to build on what we have in place. Cuny is also a known attraction. This alone,

could be a successfulproject by itself.If not done, the "new" freeway willdo us in.

Sports can bring big money and viability to our City as well. lt is easy to see its value'

The Animal Shelter is a necessity due to the deterioration of the building and the small size. Our

population has grown and has definitely outgrown this shelter. (Susan D' Price)

Provided the l/8th Cent Tax is removed when project is completed.

I am not in favor of the downtown "improvements" - need to improve but not as now proposed'

Single lane traffic would be a disasterl (Barbara Sweeting)

There is no question that Carson City needs an updated, improved, expanded Animal Services

Facility. Perhaps all of the proposed projects could eventually be funded from the l/8 sales tax as

funds are available. First- Animal Services Facilities, then the others-

Oru population of 55,000+ people have animals and Animal Services is a necessity-already proven

to be needed, no question. Please fund this! (Monique Giron)

I will be turning 40 years old this May and have grown-up in this town. I would love to see the

downtown project come to life. I love my town, however, am not proud of the current state of our

downtown. I choose to meet-up with friends in Tahoe or Reno as a result. We need help here -

things need to change, Improvements are required and I am willing to pay a tax increase to help the

vision along. We can onJy benefit from a positive change and improvements. I look forward to the

next 40 years herel (Gina Spence)

Build it all and make our City pleasant to live in, pleasant to own property in and pleasant for

visitors!

If Carson City is to be a dynamic, growing community that encourages people to move here, then it
needs to update its infrastructure and community services. The Animal Shelter is woefully outdated
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43.

and needs to reflect current standards for anirnal welfare, and what modem people like to see in

shelters (eg. "No-Kill," clean, etc,) As Carson's roadways expand, they are not adequate for

ir*rportin[ pedestrians and bicyclists. I'm a bike commuter and these are areas that are just

tenifying. ile"d -ore paths!! Athletic Center - Yes!! The communiry needs to provide places for

Vo",f., tuIO others of course) to exercise, meet friends, and "hang-out" in a safe environment'

I support the Downtown Project, make this area user friendly. I w'ould Suppofi a bike lane with no

parati.t parking, it makes for a,rery dangerous situation for.cyclists, and for God's sake install

speed control tables, bumps, etc. The .u*nt speed of 25 mph is rarely observed and less frequently

enforced. Other communiti"r l've lived in ihat have a downtown plaza also suongly enforce

pedestrian crossings. I hope this aspect is included in your plan. Traffic sometimes does not stop for

pedestrians in crosswalkr. If yor'r. going to encourage people to gather downtown, make it safe for

them to be there. (Andrea Minor)

please don,t remove the planters/dividers from Carson St. They make us "slow down and smell the

flowers" and contribute to the hometorvn feel of Carson Ciry'

Please don't put parallel parking on Carson St. I don't care how long or wide the spaces ale, caIS

still have to open doors and havi to pull in and out of traffic. People will still dart across the street

wherever they park.

The fact the parade splits at the planters adds charm to the Parade. As a participant I anticipate the

split; as a watcher, I feel like the Parade comes up-close-and-personal, my own private viewing'

PLEASE DON'T CHANGE CARSON ST' (Christie James)

Already emailed some comments to BOS on 01129114'

Look at Truckee's two lane parking on Main St. What a bottleneck mess (round about at far end is

better for traffrc flow than light at other end) but both bottleneck.

Difficult to park, stop-and-go, some people give up on stopping to shop and keep on driving'

ln Carson City we have lots of parking on Curry and side streets. Never a problem to park.

How can we compare VC to CC? VC can accomm od.ate 2lanes more than we can' Less population

and not a thru route.

Lived here 8 years/ 27 years working here.

By the way, I love downtown. My husband and I visit and support many of the eateries and gift

,hopr. We'ioue the Legislature Quad and walk it often, it's lovely. We love that we live in the

Capitot City and enjoy downtown as is. Walking end to end (Adele's, rte 50 to Ormsby House) I

think it is Lvely and 
-quaint. 

Ha, we moved here from Incline because CC has a community and

downtownll (and'r,r,e piefer desert to snow! As do our birdogs) I totally support the Shelter. ln my

opinion it needs to be bigger to accommodate population growth, house dumped animals and

.nro,r.ug. adoption, O"crell euthanized for space and time Iimits (not just behavior and health)

Whetheia new building or retro-fit and existing. (Robyn Orloff)

45. I would strongly encourage the Board of Supervisors to designate a portion of the 1/8 percent sales

tax to support the Arts ur u port of revitalizing the downtown area. Some funds should be used to

upgrade iire Community C.nt., - improve the backstage access and improved lighting. The BAC

n""Or u variety of upgrades - impiove performance areas, classroom space and the like. No
,.Communiry,' can thrire without public support of the Arts, We have an array of artists in the
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community. Support them, (Dr, Eugene T. Paslav)

I feel that the street and downtown projects must be done to bring our city into the future. I have

three little kids and we try our hardest to walk around our communiry and enjoy what we can but

ger stopped by poor sidewalks or no sidewalks and a lack of pleasant places to walk to. We do

ipend iuite a Uii of time near the Capitol, but would love to venture further, window shop, enjoy

more cafes if it was more pleasant. In terms of the Animal Services facility, I am saddened that

more people do not take greater responsibility for their own animals and feel that more time and

,rron.y should be put into figuring out how to educate people to be more responsible and how to

Iegally require them to be more responsible. Thank you for the effort and time you all put into

pr.r.ntingihese creative plans. I do hope Carson City residents choose the right thing this time. We

i,ur. ,,.,"h a wonderful lotation and should have a community that is proud enough to make it look

wonderful too! (Martha Wise)

The City needs some beautification in order to be a destination. Animal shelter is an overdue

project. fvfeC is a needed facility. By city officials' estimate, sports tournaments bring about $l0m

io 
"ity 

coffers annually. If MAC brings l0% more toumaments that the city cannot bring right now

this is additional $lm to city coffers by a conservative estimate. This project by itself more than

offset the cost of 1/8th cenr sales tax increase. Go do it. (Elie Honeih)

I think all of these projects are worthy. I do not see why you are making such a big deal out of 1/8

percent sales tax. I love this community and it deserves these enhancements (Candy Duncan)

I mainly support the Downtown project because as it stands, downtown is a ghost town, especially

in the .r.ning and at night. I also support the MAC because it helps the quality of life first, and

brings more tournaments ro the city. Animal shelter is a much needed project. (Abdo Bounader)

I like the "recommendation" option for downtown "when" the freeway around Carson is firished.

(John Eiche)

What's Downtown 20/20?

Would like money to make bike lanes on Coombs Canyon since cyclists seem to think the street t^t

the bike lane and can be a danger and/or in danger'

I am most supportive of N. Carson and animal services projects. I am not against the others but

would put these 2 first.

However none address the question of "what do kids/teens have to do?"

Somehow the laws and processes and procedures need to prevent such behavior of the Ormsby

House owners and developers. Seems to be a great fraud/sham? ln any case they seem to have made

much from this town without meeting their responsibilities and finishing that building and opening

it for business. Tum it into a condo or retirement condos?

Same comments in regard to "Center" of SW corner of College Parkway & Carson St.

Since we had to stand and talk, it would've been nice of those involved with this presentation had

the courtesy to stand as well. (C. Edmund)

Our city hasn't grown that much over the years. Why do we need a new Animal Shelter? We need

plans to do more unbreeding and maybe some put downs. It will encourage more animals.

Downtown buildings must also be somewhat spruced up, lt may be hard because all business

47.

48.

49.

50.

51.

52.

46

Page 8 of l9



53.

owners don,t own the buildings. Need through traftic but room to park in front of the businesses.

We,ve been in hundreds of downtowns driving my 8 % years full time on the road for "Best

Westem,, all the vibrant downtowns had a unique look, housing downtown, all buildings with new

(not contemporary) looks and plenfy of street parking. (Henry Wentzlaff)

I feel the businesses on Carson Street should participate in the Projects; rhey will benefit from

whatever is done. Why are there so few businesses left on Carson Street or in Carson Mall? Perhaps

a poll on what tcinA of businesses the citizens of Carson City would like to have would provide

some inspiration for anyone wanting to sta( a business in Carson City.

With our water shortage it is not a good idea to plant anything that needs water.

The Arts in Carson City should be supported, especially the WNC and BAC projects. AII public

Events, eg. Farmers' Market, skating rink, parades should be supported' Support should be

provided iy carson ciry, AND citizens of carson city, both physically and financially.

I especially support the tax going to help bring the new animal shelter' Without it, this project

*orid tak; far ioo long to build (through private fund raising only) (Susan Strating)

I attended the workshop on the 29th and sincerely appreciate the et'forts of City staff - they did a

great job.

I support the tax increase for the above projects with the follow caveat. I feel strongly that the costs

fo, ury public project that directly benefits the businesses on Carson Street should be bome, at least

in part, ty tne-Uuiinesses that benefit directly from these improvements. I am speaking directly to

the Downtown and Carson Street projects, This can be accomplished through the creation if a

improvement district as provided under NRS 271 or by other means. In my view, this would

accomplish fair funding for these improvements through a real public-private partnership. The

additional revenue that would result from these bonds can be used to retire the debt sooner -when

coupled with the proceeds from the sales tax.

This caveat would not apply to the MAC and animal services facilities as those projects benefit the

community at-large.

I encourage City leaders to consider faimess in funding and also to have the courage to pursue these

worthwhile improvements for the future of ow Ciry, for our children and grandchildren. A vibrant,

walkable communiry with good public facilities is a u'orthwhile endeavor. I'd pay for that. Thank

you and God Bless. (Ken Lambert)

All residents of Carson City will benefit froru this one eighth of a penny sales tax increase, If we

don't give visitors a reason to drive through downtown Carson City they willjust use the freeway

and bypass Carson City all together'

Additionally, a new animal shelter is not a "nice to have" it is a necessity, We can and should do a

better job for the animals that have not found their forever homes and the people that love them.

VOTE YES!l! (Robin Ponte)

Carson must move forward and not be allowed to stagnate. A1l these projects enhance our City's

identity" and attraction. (Ken Dorr)

Carson City is long overdue for a new and updated animal shelter.

While I am not a Carson City resident, I do my shopping in Carson City and would like to express
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62.

my support for the Animal services Facilities. This project is receiving financial support as well as

volunteer support to assist in bringing this project to completion.

The Multi-purpose facility will generate needed revenue for Carson City Businesses' (Judy

Grenade)

We attended the Ol/Zlll4 morning information/comment session at Fuji Park. The corridor

proiects, as presented, filled us with a sense of renewed excitement for Carson City' How a pelson

dresses reflects on his oun sense of self-worth (and perhaps, then, on how he acts) So, too, how we

.,dress', our city reflects on, and perhaps affects how wi feel about ourselves' We will miss the

current beautiful downtown median landscaping but look forward to the widened landscaped

sidewalks.

we support the "recommended" Downtown Plan (Jackie & Stan Field)

I think the proiect should be scaled back to include just the downtown corridor and the MAc' I

;;;ffiJJ;t-9r; inforrnation meeting. Many peoile feel the animal shelter is too "fancy" and

overbuilt. you would attract more citizen support for a scaled back proposal with smaller numbers'

Also, the North & south carson st. & Hwy 50 improvements are perceived to benefit just the

adjacent business owners. This also makes it harder to grow support. (Paul Johnson)

I support the Multi- purpose Atiletic Center because it includes facilities for indoor track/walking'

rnails very much needed because of icy streets and sidewalks during the winter time and during

the hoftest part of the sulrlmer.

I would onty support the new Animal Sen,ices Facility if it is designated no-kill.

Regarding the downtown project, I agree that something needs to be done, but I do not believe the

.ui.n, pLn, *. the answir. proponents ofler case studies in support of the "traffic diet" but there

are also many case studies that show this type of design has been the death knell for a downtown

district. I agrie that traffic should be limited ro rwo lanes but I think Carson street should be one-

way. The o-ther direction could be provided by Nevada Street (to sandwich the proposed Curry

promenade) or Stewart Street could iasily handie the other direction. Parking issues will have to be

solued some way other than curbside. If the idea is an open and inviting downtown, cars parked and

parking will deiract from the hopefully attractive nature enhanced by wider sidewalks with cafe

space and seating' (Margie Evans)

I am a Carson City native and current North Douglas Counry resident who frequently shops and

dines in Carson Ciry thus contributing sales tax revenue for city government operation.

I strongly support the approval and use of increased sales tax only for the construction of the animal

se*i.e-s fu.iiiry. it is the oldest most outdated facility under consideration for replacement. It is also

to the best of my knowledge the least expensive, Signihcantly, to the best of mytnowledge, it is

the only project on the lisi that has an oiganization comprised of individuais and businesses that

have made great personal and financial sicrifices to raiie funds to aid in defraying the costs of

consfiuction. Carson Ciry govemment should support such efforts as a priority consideration'

I urge city legal and purchasing staff to explore and strongly consider using lease purchase

nnan'cing io puv for the cost of this project. The state used this process to construct the Bryan

Buildinf on Stewart Street several years ago. lt allows for a "mortgage type" arrangement to obtain

funds now for construction and to repay costs over time using agency budget funds such as rent'
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64.

This would provide a stable known budget line item that allows for more efficient budget planning

while not da leting large chunks of cash on hand for a "one shot purchase."

Downtown project - a waste of money unless tourists & businesses are brought in'

N, S, E William - not now; only spend money if project will make lnore money.

MAC project - will support if it's large enough to bring in tournaments which will make more

money.

Animal Services - can some other site be used? Seems expensive - could agility tracks be included

for competitive, money making events? (Paula Cannon)

Carson City needs this. It will give tourists and businesses more reasons to come and explore this

beautiful pi""", This cost is reasonable and the value high for impressive plans. (Allen Schnaser)

In general I support these projects.

For the future of Carson City and the quality of life, I consider this to be an investment that can

provide opportunities and improve the well-being of our Community' Joei Dunn has proven this

with the .Heads in Beds' campaign with sports tournaments over the years and shown there are

many possibilities for positive results in the furure'

Concerns: A concern I'd like addressed is to ensure if the project moves forward, there will be

enough money to build the projects as estimated. The MAC has been frustrating because every time

it has-gone ort to bid, the .ori f,u, been too high and there are not enough funds to continue' This

has spiyred several activities including redesigned smaller versions etc. (which cost money) During

planning and design, I'd like to see this project address this issue and provide confidence to the

community the project will be managed sufficiently'

In addition to the case studies that showed positive results, it's also important to evaluate case

studies of projects that did not produce positive results and understand why'

Its imperative there is adequate funds allocated to the maintenance of these facilities in the future'

(Brett Long)

This is an impressive plan and I support the project. Carson City needs these improvements. (Diane

Schnaser)

I would only supporr the Animal Services Facility if they make it a no kill facility and vastly

improve the animal services.

The downtown project should make Carson Street one way north with parking and Stewart Street

one way south with parking.

Regarding the arterial radiating out from downtown-William Street, North Carson Street and South

Carson Street, let the businesses and tourists taxes cover those costs'

I would be happy to discuss my opinions of this tax- including no cost of living on a fixed

retirement income if you wish to call me. (Jack Evans)

69. I support the portion of a l/8th cent sales tax increase for the Multi-Purpose Athletic Center only.

I believe that our three corridors into the Capitol City need attention, but I am not convinced that

spending a portion of a I /8th cent sales tax increase on the corridors at this time is warranted.

65.

66.

67.

68.
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70.

I am very concemed, however, about the proposed "Downtovrn Project." A question that has been

unanswered and that should be asked of any project requiring expenditure of finances, in this case

referring specifically to the Downtown Project, is: What specific unanswered need does the

Downtown Project satisfu?

The proponents of the Downtown Project have never answered that question' Yearning for the

l970is, projecting that if motorists are held hostage by one-tane traffic that they would get out of

their cars tL spenO money at businesses that may or may not magically appear on 395, and other

fuzzy responses do not answer the question and do not justifu raising the sales tax or spending sales

tax monies-

A question that has been asked and ansrvered about the Downtown Project provides compelling

information: Do the majority of downtown business owners support the Downtown Project? The

answer has consistenOy Ueen No. Only one business owner has pushed aggressively for the

Downtown project, -d h.r arguments have not been informative or backed by hard or otherwise

compelling data.

I urge the Board of Supervisors to take a serious look at communities like Boise, Idaho or Bend,

Orelon before jumping into an incomplete, incoherent downtown "plan."

After reviewing the plans, I have decided that I am for the 1/8 cent saies tax increase. I believe that

we should invest in Carson Ciry's fr.:ture, and this is a great way to do so' Please support the tax

increase and move forward with these improvement projects'

I am in favor of the sales tax increase for capital improvements of l/8 cent' (Stan Gaworski)

Too many combined projects. Downtown Project scenario #4 is the only one of these presented that

makes sense to .n", ut this time, #3 option should only happen aiong with land use: Development

standards for better land use mix needs to accompany the project.

Without incentives to property owners to effect a better mix of businesses, we are not

accomplishing much. rorgt choice policy decisions by BoS will be required to accomplish this

(Rob Joiner)

Dunno if I will supPort it'

I don,t see a big picture. We need a broader base of support. We need to include more interests to

cany a rote. ihe importance of attracting young professionals to CC has to be sold to the

population (Beth Scott)

I'm concemed if we use the l/8 percent we have no reserve, in case of an emergency. (Until the

V&T is pass off in 2025).

I support the 1/8th cent increase for all these projects if the arts are also supported' An excellent

athlitic center needs to be completed, but the Communiry Center still needs renovations that have

not been completed: seating, Iighting and more, Also the load in area for sets is not functional,

requiring shows to disassemble their sets and rebuild them once in that space. If an athletic center is

developld, space from the cunent gym needs to be allocated to the theater, enabling overhead door

load in situations that exist at other proscenium theaters and increasing the backstage area

workspace.

l.

2.

3.

4.
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please remember that improvements ro the Community Center scored highest on your last

community survey. Thousands of people attend cultural events there. It is often the first exposure

tourists have to our city. People fro, dO states attended our recent production of Les Miserables'

Thank you for allowing us to give input to this important proposal' (Stephanie Arrigotti)

5_ There have been spurts in trying to upgrade CC. ln the 70's we almost lost our historic district that

now is used for marketing & tourism'

In the g0,s we tried to upgrade downtown with modest success, but too many businesses & some

residents didn,t want to'invesr or have any changes. And City had no vision to build a parking

structure because it would cost too much - by no* it would be paid for and cost a bargain, but no

vision & it wouldn,t have required raising taxes, just sell bonds.

Again around 2000 tried again, but only token results._current proposal is more expansive' but

again, if only a little accolplished, it will help. CAUTION as there are strong indications of
.,AGENDA2l,, which is United Nations, which will take more away from us' (Laura Adler)

6. I am leaning toward not supporting. Use available funds for the Multi-Purpose Athletic Center and

the Animal Services Facility- Use comrnunity support and fund raisers for balance needed'

All other projects should be completed one at a time on a pay as you go basis'

Stafi with the Animal Services Center, then roads, then Multi-Purpose Athletic Center (Eva Lane)

7. The BOS need to explain in an open forum what & why they want to do this' What is the cost"'

total cost including any interest on Bond etc. I cannot support your agenda by having folks milling

around without so"me guidance from the BoS, ls there a sunset provision on the sales tax increase?

what is paying ror tnJadaitional staffing of the shelter and the gym? (Tom Lahey)

g. I would like to know how all the projects relate to a Master Plan or Consolidated PIan' (Jean

Barrette)

IN OPPOSITION (17 comments total)

1. I thought the l/8th-cent increase was to cover all of the above, not for each item. The questionnaire

is misleading in this resPect.

I support the Animal Shelter but no more changes downtown and not the athletio center'

What exactly are the "various corridor projects?" (Katherine Gordon)

Z. Instead of starting new projects, the city resources should be concentrated on taking care of its

current responsibiiities, such as filling potholes in existing roads, etc' (James Hogan)

3, Raising the sales tax again hurts those of us who are retired and the low income. If these ideas are

,o goo-d why has the private sector not volunteered to build these items? If you want more tax

revenue let,s get more industry into Carson City, More people employed equals more tax dollars' lf
this is your idea send the request for the tax increase to the voters in November. (Richard Gau)

4. We need to prioritize. use the monies already paid. I feel I already pay my share of taxes' (John

Lawrence)

5. GET OUT OF THE WAY AND LET PzuVATE PEOPLE DO THISI

This is a ridiculous waste of money. I want to know who can be held fiscally responsible when
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6.

7.

some nebuious objective does not work,

Who can we get money back from the V&T railroad? Millions of dollars we will never see.

Who can we get money back liom the "bam" at Mills Park?

Any BOS who votes in favor should be held liable for the term of the Board.

STOP THIS MADNESS. ENCOURAGE PRIVATE INDUSTRY! (Linda Barnen)

There are other needs such as water, sewer and street repair. Quit using my tax dollars to support

select business. (Donald & Yvonne Leonard)

At this time I would have to vote NO on the proposed sales tax increase. The timing is bad with all

of the recent increases in utilities, and continued increases in property taxes' I could support it if we

weren,t already burdened with the 11/8 sales tax for the V&T. Another increase in sales tax here,

may drive additional business to Douglas County, where the sales tax and gasoline is already less'

I could support the Animal Shelter and Big MAC projects, but the Conidor projects raise a lot of

concerns on ttre benefit verses the large costs involved. Even with the Bypass completed, I cannol

see the logic in reducing the traffic lanes in downtown Carson. There will still be too much traffic,

and it is the only thn-r/direct, nofih/south street. I'm sure that if you look at the other towns that

have done "Main Street" projects, they have adequate alternate routes around it. I personally avoid

Carson Street, as much as possible, because of the traflic. (David Aunkst)

Trees and rnedians are a lovely touch to an attractive downtown - so was the wrought iron fencing!

The last is gone, will trees be fast to follow?

Does our climate really allow for side walk dining? With our dust, we may need to invest is several

more street sweepers, motorized or 2 legged with broomsl

There seems to be much duplication without much thought ahead of timel

"A hole can be shallow or deep - look before you jumpl" (Susan Matthes)

We will "max out" our sales tax with this and lose our competitive advantage on Auto Sales vs.

Reno. Although I support improvements, raising sales taxes is not the way to do it. if hmds can't be

found in the budget (personnel costs) then now is not the time to move on this. (Sean Lehmann)

In this day's economy we should not be raising taxes or spending more money. Just because the

City has extra money does not mean that it needs to be spent. (Vicki Graham)

Not for any new taxes. (Gary Beaman)

I think the sales tax proposal would hurt the economy of Carson City. I think the narrowing Carson

Street would destroy many of the businesses on Carson Street. (William Horne)

Why does the dog shelter have to be an edifice? (Fred Brown)

Since this project supporters have stated that monetary benefits will be monumental for the

downtown area and those local businesses, it appears that they will also be the major beneficiaries
from the project. I recommend that special tax district be estabiished for only the downtown area,

This has been done is Park City Utah for the Olympics and worked very well. That way the people

who are going to use own and use this area will both pay and receive the benefits.

TO: Board of Supervisors

8.

9.

t0.

ll.
12.

13.

14.

15.
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Carson City, Capital for the State of Nevada

Ladies and Gentlemen,

I unanimou sly do not consenrto raising the city sales tax to pay for any of the Board of Supervisors

current propor"a Effi@ coridoi & nacitiry projecrs. while the extensive effort by the ciry

staffs and committees to create such a proposal does have merit, and I'm Sure at times it seemed

thankless, any tax on the citizenry of Car'son City, Capital for the State of Nevada must not be

utilizrd for niw city projects when we currently can't afford to maintain and/or upgrade the current

city infiastructure, Any new sales tax revenue should be held in reserve for future unexpected city

calamities.

However, regarding the current city proposal for the Carson CiU Corridor & Facility Projects, I

have this to say. I won't bore you with aiegurgitation of the usual public comments (i.e', economic

impacts of the deep recession, Nevada's high unemployment rate, the small old western country

town vision, seniors toughing it out on fixed incomes, rising food prices, doubling of gas prices'

rising cost of living, inco-1n"s not keeping pace, fieeway bypass completion , local businesses dying,

Tai Mai structures, quality of life issues, rising abandoned animal population, t'ax sunsets,

cronyism, declining tourism. the never ending Ormsby House construction, V&T railroad soft

revenues, annual ice skating rink expense, insirff,cient funds for 4rh of July celebrations, lack of

snow removal equipment, crumbling asphalt roadways, deteriorating concrete sidewaiks, aging

population, poor street tighting, gto*ing younger population that want to leave' increasing crime

wiiirin city limits, etc,) thit yrii huur likeiy heard over and over again from the citizens during the

past l0 y.*r. But rather, I wish to addresi an aspect of your present redevelopment thinking, that I

telieve you and your predecessors have missed and should pursue.

Since 1972 I have been visiting andlor living in this area, and I am mindful of the fact that the

majority of the people who have lived here, have proudly referred to Carson City as the Capitalfor

*i Staie of Nevaia. But in their next statement they a)ways say, "that if given the oppornrnity,

they would gladly move that designation to Las Vegas since that's where all the money is. That

Carson City is and always will be a small old western country town, which doesn't need new

gadgets. Just take.*. oith. city infrastructure, paint the buildings as needed, keep the crime low

Ind-we,ll all do just fine." While I personally wouldn't advocate moving this cities historical

moniker to Las Vegas, I realizr that the local citizenry touched on one of the reasons why Carson

City, the Capital for the State of Nevada struggles so incessantly year after year' There appears to

Ue no real support hom the state it so proudly represents. The two largest cities in Nevada have

created a self-sustaining environment which can deal with economic adversity more adequately, but

this city continues to tfu to grow or diversifo without a growing financial base. Year after year in

good times and bad Carson City, Capital for the State of Nevada \s expected to stand on its own,

itttrougi, it represents a city, a count/, and a capital for the state. In every other state I have lived in

(9 totai;, the capital city pulls in millions of dollars annually from the state and Federal revenue

utr.u-"io run iapital operations, maintain infrastructure requirements and glow as needed. That

does not appear tb Ue irappening here. If this is not true then why has this city continued to fall

aparr during the past 10-i0 yeari. Where is all the money that is collected from state and Federal

revenue streams going?

I have also noticed that Carson Ciry, Capital for the State of Nevada does its best to welcome and

provide for the needs of our state legistative body during legislative sessions, but we the State

bapital are then ignored once our elected public officials have completed their task until their next
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visit. And what of the stimulus money ($1 .9 billion) that the State of Nevada received back in 2009

for shovel ready projects. Surety, the state had hundreds of shovel ready projects, which were

considered as part of iire revitalization of the State of Nevada and I'm sute Carson Ciry, Capital for
rhe State of Nivada,was a the top of that list? What is the status of those projects if any? And over

the past tb-t5 years, our illustrious Senate Majoriry LeaderHarry Reid has worked dutifuLly to

obtain funding for PahrumP, Las Vegas, Searckrlight, Boulder, Laughlin- and Reno, etc, for

numerous proj-ects, but whai has he done for Carson City, Capitat for the State of Nevada? And

lets not forget our current and past state elected Govemors. They worked hard to acquire state and

federal runoing as part of a joint venture to revitalize the Lake Tahoe mountain resort community.

So what has the Govemor'joftice done for Carson Ciry, Capital for the State of Nevada? Not to

sound abrasive, but shouldn't there be a lot more attention paid to this city, given that it is the

Capitatfor the Srate of Nevada.

So rather than committing our small but historically significant town to a long term financial burden

based on hopeful sales tai projections, I submit the foliowing suggestion for your consideration:

STEp l: If we must continue to think of proceeding with the Carson Ciry Corridor & Facility

projects, then change your focus from the limited downtown redevelopment con'idor approach to a

big picture upprourh for revitalizing all of the ciry and call it the Carson City, Capital.for the State

iWruoa, ievitalization Project.This n.* approach would be more comprehensive and require

attention from both the state and federal organizations that might be tapped to help fund broad and

comprehensive ventures.

EXAMPLES:
* Convert the prison on 5'h Street into a joint National Guard, Reserve and Active Duty training

facility.
+ Convert the prison into a new drone vehicle production plant, requiring Federal funding (i.e.,

DoD, DHS, FBI) to expand the airport for equipment test flights and operational flights conducte.d

at Fallon.)

+ Convert the prison into a unique prison sfyle Convention Center.

* Convert the prison into a Super Big MAC'

* Convert the prison into a new Animal Control Facility (i.e,, Cell Block A for dogs, Cell Block B

for cats, Cell Block C fbr exotic animals since the faciliry is fully fenced, already has a clinic, an

exercise yard, and close circuit TV for security')

* Consider building a large truck stop near the Spooner Junction, complete with restaurant, wash

rack and maintenance facilities.

* Consider a joint NASA venture for building a new telescope observatory that would be leased by

universities or scientific businesses.

* Consider moving the existing train museum to a location closer to the V&T / Carson City train

slation.

s Reconsider the Learning Development Center, or professional campus much like the investment

made by ZAPPOS in downtown Las Vegas, but not behind a casino please.

STEP 2: Request that your staffs and committees responsible for all the Carson City, Carson

County, and state capital infrastructure activities prioritize the time required and cost to FIX and/or
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UpGRADE ALL the existing and new infrastructure requirements (i.e., roads, sidewalks, lights,

signage, telephOne poles, iectrical pOles, fences, sewer syStem, water system, specialized

taidscaping, historical art exhibits, rlundabouts, performing arts venues, plaza venues, etc')

required to support the historical moniker of Carson City, Capitat for the State of Nevada (i'e', see

examples in Step I ). This is a much larger task than the cunent proposal and one that would

requiie additional coordination with the Govemor's office, State Legislative Officials and

Congressional Offi cials'

sTEp 3: Contact all of the Stare of Nevada elected public officials and coordinate a

comprehensive and prioritized plan to obtain state and federal stimulus dollars sufficient to fulfill

our SHOVEI- ftpapV needs io revitalize Carson City, Copttal for the State of Nevada. lf the

current state and federal rules governing the funding of our revitalization needs, won't let us obtain

this financial support from the stat. und federal organizations, then ask why we can't just change

the rules. lf other state capitals find ways to accomplish this task, then why not our city' If this is

already being accomplished then why is our city in such a dilapidated state'

BOTTOMLINE: We must stop groveling over nickels and dimes each year or reaching into the

pockets of our small population bf citizens and struggling businesses and demand a seat at the table

with the big boys. ti must become the responsibility of ALL the citizens of this state to contribute

to this state capital's success and nor just ihe cirizens who live within its city limits. Lets also go

after the big pots of new investment money, so frequently and publicly advertised by the current

Federal administration. lf the Federal Government can bailout Detroit, the banks, wall street, GM,

and waste hundreds of millions of dollars on green technology projects that fail, then why canot our

revitalization projects be funded through a State of Nevada and US Govemment joint venrure.

After all, *e ire 
-Carson 

City, Capital for the State of Nevada and we should either act on this or
' immediately transfer this historical moniker of pride to another Nevada city and resign ourselves to

being just another small old westem country town with a qr:aint but crumbling infrasructure. (Mike

Grossi)

16, I am adamantly opposed to the 1/8 cent tax increase to fund proposed city projects. I resent the

efforts of city stiff to o'bundle" these projects, falsely represent them as necessary, and, by

omission, deceive voters as to the true costs of these efforts. While at the workshop on

January 21", no one could tell me where the tax budget shortfall was for these projects, and

there was no clearly demonstrable need.

The "need" for the animal facility was implied; it's falling apart (the fact that it was "built" in the

1960's doesn't mean anything) Even then there were no facts as to the daily census at the current

shelter and why space for 134 dogs is the magic number, Is it under capacity? Is it unsafe? Why,

specifically, do we need a new one and what's the budget for it? I support building a new animal

facility, though $4 million seems a bit much for an industrial use facility.

I am opposed to the plan to build the Multipurpose Athletic Center (MAC), The city staff planners

are relying on public sentiment measured in more prosperous times (1997 and 2006) when spending

millions of t* dollars for a gym was perhaps less ludicrous than it is now. Not answered at the

workshop is how cleaning, maintenance, and staff will be paid for liom existing coffers. Nowhere

in my reiearch have these facilities anywhere become self-sustaining. Instead they have become

continual drains on the public money requiring substantial maintenance, insurance, and eventually,

large scale repair. Why would the city want this for us? From my view, there was zero effort on the

pa* of the city to create a private industry partnership to develop and run a multi-use facility; there
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was only a city staff sponsored effort to raise taxes to partially cover the. development of this

limited use building. City management staff assumed they city should provide indoor recreation. I

believe the city shoutd 
"n.o*ugi 

those who do this for a iiving should do so u'ith city support; with

proper incentives, an athletic conglomerate would make use of existing vacant space in the city to

prouiO" indoor recreation. fne biry should not be in the gym business. I, like many of my

neighbors, are elderly and disabled in some manner and have no use for a basketball court, indoor

,o"i.r, or elevated running track. I can't even get my street plowed when it snows; I certainly see

no need for a multimillion dollar gym.

The third project is the worst. At the workshop, City representatives spoke of "beautification" and

..followinf thl character of each business district" incorporating positive outcomes from cities with

vastly difierent demographics. Yet these schemes failed to assess the following:

-Commercial property in Carson City has the highest vacancy rate in history. ln every "corridor"

there are yu.-,"y signs on almost every commercial building. Yet the plan is to use tax dollars to
,.beautifu,' these areai with no apparent effort to determine why business won't come here (those of

us whoive tried to start a business here, we know why: Carson City is not conducive to startup

business.) And certainly no zoning effort to bring some modicum of uniformity to the facades along

these streets. Until the city does something about the run down stay-by-the-week hotels, decaying

casino facades, congregations of drug users, second-hand smoke on every corner, and public

alcohol consumption, tt ir project is nothing more than a select few of our business community

attempting to use tax payer's coffers to realize their personal agendas. As a tax payer, I resent it; as

a voter, I will not tolerate it.

-There was no mention at the workshop on, if constructed, how the maintenance for the corridors

would be paid. Every plan that I saw had 'ogreen belts" and trees which would further deplete our

already rationed water resources. I expect our city planners to be at least aware of ecological

concenrs if not advocates for conservancy. in the past year I've seen my water rates rise for "storm

water management'o and water improvement projects. I don't need another increase to incorporate

ill-designed city beautification plans.

As a tax payer and voter in Carson City, I want cify staff to STOP! Stop looking for ways to spend

our money on projects only a select few want and none of us truly need. The city staff should be

reprimanded for wasting our precious tax money and certainly for the waste of man-hows at the

"workshops" which I found to be nothing more than a sham pitch effort. Any plan that includes the

words "may," "should," "hope" and "possibly" is flawed at conception. The simple fact that these

projects have no clear mission statement is indicative of the w-asteful and ill-conceived scheme it
represents.

There is no doubt we need a new animal conhol facility; the old one is decrepit. However, there are

certainly more cost effective ways of meeting the city's needs than a $4 million dollar state-of-the-

art facility. To our cify managers, you are the stewards of our hard eamed tax money. Act in our

best interests and not for those with personal agendas of their owu version of Carson Ciry. You are

responsible to us (the voters), be so now and vote "NO" on the 1i8 tax increase. (Chris Carver)

17. Just because you can increase the sales tax doesn't mean you have to. I don't think Carson City
has recovered sufficiently to warrant increasilg the tax rate.

Save up some more Question 18 money to build the MAC that would make Carson City proud.

Aren't there a few empty buildings around town that could be used for an animal shelter to house
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pets of irresponsible pet owners. Why should all tax payers have to pay for the care and housing of

pets abandoned by inesponsible pet owners? Charge more for pet licenses'
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1/8 Cent Sales Tax
Public Workshop - Verbal Comments

WorkshoP #1

January 21,2014 (9:00am to 11:00am)

Lisa Helget (Carson City resident since 1977):

Regarding downtown, I do not support downtown corridors. My money shouldn't be used

to make businesses more attractive to hopefully gather pedestrian traffic' There are

businesses, casinos and government buildings downtown that if I wasn't going to plan to

already go downtown, ialking down the street isn't going to lure me in. There are hair

saons anO lawyers' offices and if I don't have business with them I won't go down there.

If I'm not in the mood to go into a smoky casino and lose money then I won't g_o in there-

A more beautiful downtown won't make me want to go into those businesses. It's selfish

of business owners and properry owners to want my tax dollars to beautifu their

businesses in case they gei a iourist that wants to go in there because their building is

more beautiful. I go into-businesses because of what's in the window' There are enough

retail type busineises that I want to spend my tax dollars improving their businesses in

hopes itrt ttt"y get more business. I want to see downtown bring in more money and

believe that a more homey atmosphere will draw more tourists but the problem is that

there's no vision for Carson City and what we want our downtown to be' If you want a

pedestrian attraction, which is what I think they're trying to accomplish, I can understand

inat. Go to Boulder, Colorado and visit their pedestrian mall. That's all it is. You can only

get in on foot it's this giant square type area and all that's in there are shops, restaurants,

!At.ri.r. They've got open areas for festivais and entertainment. You know what you

ion,t find there? You won't find the lawyer's office, several thrift stores, run down

motels. Why do I wa:rt to pay for a run down motel to look better when the service they

provide and the type that stays there I don't think is very good? There's not enough that

warrants the amount of money the tax payers are being asked to pay, that I don't think

we'll recoup and the businesses won't recoup, This is a money grab on the taxpayers'

Private businesses that want to increase their attractiveness but they can't guarantee that's

going to come back and help me and my community. Regarding the MAC, I vote for the

imalier athletic center. I believe I support it, I voted yes on Question 18 because I do

believe in that. I believe we need more parks and recreation, but I don't think they should

have money from the 1/8 cent sales tax increase. I voted yes on Question l8 and I think

they should scale their building to their bank account. I would prefer that they're held to

their budget. Regarding the animal shelter, I vote yes, there's nothing on there that I don't

agree with except maybe it could be built cheaper, I think if you ask everyone in Carson

City we're allembarrassed about that animal shelter and we need a new one for everyone.

John Wagner:
I am in favor of the animal shelter, but not in favor at all of 1/8 cent to finance it. I think

there is room in the budget if people just got together on that budget. I seem to remember

a couple of years ago on the budget that we had the Nutcracker that wanted some extra

-on"y and then the Peanutcracker got some money. I think they're now included in the

budget. I don't mind people going to these things but I don't want to pay for people to go

see i play. When it comes to parks and recreation, I think we need to take care of our

kids, I think we need to take care of the animals. l'm in favor of the MAC but not how

big it is. the l/8 cent sales tax, why should we pay it if we can go up the road to Walmart
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and don't have to pay it there. Then the sales will go down and we won't make enough

money to pay a"A inen our taxes will go up again. As far as downtown, there's nothing to

do to attract anyone downtown. As far as making the streets narrower, I think that's even

worse, I don't tavel Carson Street, I take the other streets'

John Lawrence (business owner in Carson Ciry):

I don't know what the individual benefit is of each of the projects, but if we need a new

animal shelter, I think that would be good, I think there's ways that money can be raised'

I'm against the 1/8 cent sales tax beciuse it increases the cost for everyone' When fees go

,p, 
"ort, 

get passed down. Some other things should be given up'

Richard Gau (resident of Carson City):
I,m against the l/8 cent sales tux ucioss the board. Ifall these ideas were so good, private

enterfrise would be doing them. I'm a senior citizen, I'm on social security' Everything is

goinj up. Where does it end on the sales tax? I will f,rght tooth and nail against this. lf
io, ,".utiy want to do it, put it on the ballot and let all the people decide on this'

Linda Bamett (associated with the Hampton Inn and Suites):

All costs at the Hampton Inn have gone up this year. You are expecting us to give more

taxes for a business &strict? Where would you like us to get that money from? We're still

o*in, for the v&T which is $50 some million. And every time the cvB asks for extra

.on.!, that takes money away from the marketing of otlr town. to bring visitors' Have

-y oi yo, sat and watched the roundabouts at Arrowhead and 5th Steet? Do you see the

trucks that go up on the roundabouts? Tourists don't know in their cities about

roundabouts. They don't knou, how to use them. If's ridiculous to put one at 5th Street'

The roundabouts are not going do what you think they're going to do' I vote no on all of

it. And those Supervisors-that-vote for it ought to be personally fiscaily responsible when

things don't go the way they should. The piople that voted for the V&T should be held

respinsible f6r that, Where do we go to get out *o,"y back? Who's going to be held

responsible? The voters are spending a tot of money. And what happens when we have an

"mlrgency? 
Where do we go ttrenl t 

"t's 
fix the stuff we have before we get completely

out of control.

Beth Scott (small business person and her husband is also):

Downtownls very important, it's a statement about Carson City. But what 11 proposed is

pr.*ut*..If there is a vision for Carson City, I don't know what that is. Perhaps we need

aZ02O Vision that would incorporate a lot of people and what we want fbr Carson Ciry'

We want a thriving downtown, we want grcat recreation, we want a town our children

want to come home to. Right now when I drive through Carson City, I see a shabby town

that is barely hanging on. I can't give my children a good reason to come home' There

are no jobs or a thriving economic community.

Kathy Hone (properfy owner with many small business tenants):

Wheiher o, not ih"r.', a sales tax, I want to commend everyone and ask all of you to

continue to this and pull together a vision for the city that will be good for everyone'

you talk about Colorado anJ they probably have a public/private partnership that helped

puttogetherwhat they have andit'probabiy took some public funds. I would like to ask

wtrethir or not the ciiizens here support the tax that we continue to work together on a

public private partnership. The corridors and their businesses are struggling'
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Garrett Lepire (real estate agent for 14 years, property owner in the downtown core,

lifetime resident):
I understand the investment side of it I understand the improvement side of it and I want

nothing more than for our city to improve and to keep young people here' Most of my

friends don't live here, they went to coUege and moved away and have no desire to come

back. That's their preiogatire but I think we can keep more people here with making an

investnent into the town'. that being said I think it's important to understand how this tax

is going to work. State of Nevada handed down the l/8 cent increase to the cify for use on

l*"pror-ement projects. This money carrnot be used for police, fire or other things of the

like. The fact is that this 1/8 cent sales tax will be used in the future, whether its on this

froiect or something else. If this doesn't go through, don't think that another supervisor

L, 
"ity 

staff isn't going to find another project for the tax to be used on' Why not take

what we have righi now and invest it in ourcity without having to go back to the voters'i

This is an investment into your city. You get out what you put in' The argument that you

don't like what's in downio*n is the *hote reason why you should be in favor of this'

That's what will change the downto*n core. That's what gets people to come.downtown

and reinvest. There ii al*ays a public/private investment that spurs the whole thing'

Whether it's from the sales tax or the redevelopment district, it stalts with a

public/private investment. In other towns, this has improved their cores, their downtown

areas by doing the things we're talking about doing here today. I think the animal shelter

and MAC is a no brainJr, but none of those things will really make a difference unless we

invest in our conidors. When is the last time a major investment has been made in this

city? It has been a long time.

Roger Moellendorf (question to Garrett Lepire):

Why did your friends leave Carson Citr?

Garrett Lepire:
I think there's a certain part of the population that wants to try different things and go to

different areas. For -e, the whole reason I came out, will this help my business?

probably not, but the fact of the matter is that I'm sick of the older generation making the

decisions for my generation that I'm going to have to pay for, not you. I think that is a

part of the factor that they don't want to be here is that they feel as a young person they

don't think their voice will be heard. And quite frankly there's nothing to do downtown

except go to a bar. That's not something I want to do and we need to change that'

Barry Smith:
fne tiry has a plan, it's been around for eight years at least, this has always been the plan

that when the freeway went around town things need to be done.

Chris Bayer:
I printed the Carson Forward postcards with my own money. I love Carson City' I look

forward to seeing a downtown where small business owners can invest where there will
be vibrant life again, I remember the old days when people went downtown to shop and I

totally get the con"ern about where our tax dollars have gone and n'hat are those people

doing to us. I have to say what I like about this project is that the details aren't all there'

If this is going to work downtown it requires a basic level of construction to make it

possible for business owners to take the risk and make it the kind of place that Boulder
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has made, and that all those other towns are. lt isn't going to happen because we have a

s,rp.*iro. vote and we go home and we're all done. There's a bucket and we stuff all

thise ideas in the bucket and the supervisors want the flexibility to take the time to

change the details. Some say that I'm not happy all the details aren't there. I'm glad the

detai-ls aren't all there. We're all going to have to weigh in and it's going to be hard work.

And I think the people will benefit. I think Garrett will benefit, I'll probably be gone. But

this is a beautiful town and we once had a beautiful downtown and I want to see that

again. I want to see small business owners invest down there. And I get the concerns and

I lfrint that the folks that have those concerns are at the top of my list to stay and talk

with.

Don Leonard:
I looked at the list of where we're going to spend this money' I have a hard time

believing that we should spend $6 million plus to tear up an existing street' We can't

even get-the cracks fixed in our streets, The animal shelter, I don't know how much we

get foi dog licenses or how much we charge people that dump dogs and cats at the center,

6ut t travJto admit I'm biased since I was bit by a dog. l'm not an animal lover' I don't

understand the $7 million for downtol\/n. My water and sewer rates have gone up

substantially. They're going to go up again. Maybe this money belongs to the general

fund and it allpays forlhis kind of stuff. l'm against this. My social security barely went

up. So come on, get with it. And I keep hearing this is going to bring all this commercial

business here, maybe it benefits me, I don't know, 1 see the parks people keep wanting to

build parks. How many parks does this town need for citizen use? We need to take a hard

look it where we're spending all this money and Supervisors need to stan paying

attention.

Doreen Mack (owner of Lofty Expressions):

This whole 20/20 plan began because Carson City was number one in the nation hit

hardest by the economy, We were in a dark spiral and it keeps spiraling down' Things

hasn't gone up. So the idea is how are we going to raise our economy? Personally, I

believe it begins with the downtown core. We began the 20120 Downtown Group, this

began over a year and a half ago, we have a whole plan for downtown, we have a vision

for it. And it includes wider sidewalks, parking, fwo lanes to create that atmosphere that

people want to come to and hopefully people will be drawn here so we can start to raise

our economy and properfr values. The way it is right now, it affects every one of you and

you want to see your prices go up not down.

Patty Stewart (CASI volunteer):
We are a non-profit that is trying to raise funds to build the animal shelter. When I first
volunteered, I didn't know a lot about this. I'm new to Carson and I'm traditionally a

non-tax person. But as I educate myself on this community and what's needed I can see

this is a step forward ttrat we need to take because when that freeway completely

bypasses us, who's going to even know to come here? So we have to build a community

that will bring people here, because as the sales tax base increases, there's money to

Support these items, it grows the community, it helps everyone. l'm seeing my properly

value go down 50% because I'm very new. l'd like to see the community thrive and for
things to go up. My passion is the animal shelter, and I'm working hard to raise money

for that, but I think it's more than just the animal shelter, I think we have to grow the

community so it doesn't die when the freeway bypasses us. The downtown corridor and
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the other corridors will help. Maybe not in the beginnin$, but as word gets out to people

and they know there's something to come for, then they will come and I think we'll all

benefit.

John Wagner (same as earlier):
This is aiuggestion We can be a tourist town, we have the V&T. I wasn't in favor of it

when we did it, but we did it. Why can't we partner with Virginia City? Why canot we

promote the v&T? come to carson ciry-, ride the v&T, spend your time in virginia city,

come back down, stay at our hotels and motels, come to the museum' This is a tourist

attraction. I think *.iuu. to help the Chamber, the Chamber needs to think about this'

We also have very fine golf .orrr"r, why can't we promote the city as a tourist place in

the winter when there', ino* to gO skiing? We can promote the town in other ways than

the sales tax. If we promote lighl manufacturing, why can'] we bring some businesses

that can manufacture here? Why not some other corporate offices here?

Lisa Flelget (same as earlier): . , ,i
lf this d6es go through, then I want to make sure that it actually goes for what we're

being told it'i going ti go for. I don't what my money to go for anything other than what

it,s b-eing sold io ,r for. And I feel like that has happened in this past'

Richard Gau (same as earlier):

When ail these projects cost twice what you think they're going to cost, who will be

paying for that? i{ow will you raise the money when the project goes over?

Don Leonard (same as earlier):
Downtown is a redevelopment district. I guess it's been that way for a while. How much

money are they using from the general fund for downtown aiready? Adele's got $ 100,000

a fe* y"ars ugb, Firliin and Fox got $ 100,000 a few years ago, how come you're claiming

poo, *h.n tf,.y'r" already su"king money out of the general fund? They're already

ietting a lot of money from our properfy laxes for the redevelopment district' Where is

all that money going?

Doreen Mack (same as earlier):

I am third generation from here and my family and I pay taxes and it's certainly worth it

when you k o* that improvements are going to occur. The reason this cannot go to a

public vote is because thl business owTler and the public are two separate entities If you

put this out there and they don't understand how this has all occurred, then of course

they,re going to vote no. But the business owner is generating their own income and I can

tell'you-that the businesses downtown are really hurting. The freeway has already taken

them down abot32oh with the freeway to Fairview. When the freeway goes to the top of

the hill, you're going to find that downtown will be a ghost town. The public in general

gets a weekly paycheck, the business owners do not. That's why this can't go to a public

iote. I had a retail business and design studio downtown for nine years and I know the

struggles it takes to have a business. I also know we need people to make these

businesses thrive and this is the vision of the 20120 Downtown group.

Ed Cook:
I no longer live in Carson City, I live in Dayton, but my grandchildren have grown up

and thrivid because of the recreation provided to them in the city. My granddaughter is a
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softball player with a full ride scholarship, she will not be returning to Carson City' she

*itt U. ,tuiirg in New York. My grandion is a professional umpire that started here at

the recreational center. I have u gtindduughter who plays golf very well and leamed in

ttre city. I chased these kids ali- over in softball and you go to towns that are well

developed and have a beautiful downtown area and you want to retum to those softball

torunaments in those areas because you get there and you have fun. The major thing that I

see is when this freeway is finished, downtown is going to really need help' The larger

MAC will be able to bring in basketball and volleybalt tournaments and there's nothing

better for our community-than to bring people from outside here, and that's what we

need. As far as the animal shelter, we all know that is very necessary. True, I. don't Iive in

the city but I spend most of my money in the city, and I will be paying that tax and I

won't have any say in how tllat tax is spent. But for.example, if I put on a softball

tournament in the town and there's nothing for the families to do when they're here, then

if I try to put it on again, they won't come back. That's what we need to do.
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1/8 Cent Sales Tax
Public WorkshoP - Verbal Comments

WorkshoP #2

January 2L,2014 (2:00Pm to 4:00Pm)

Unknown Female:
What I've seen looks really positive. The question I have since money doesn't grow on

any of my trees is how *.'yiu working with Carson City development in bringing other

industries to town to broaden the tax base? I'm just wondering if the connections are

ihere. Are the people that are planning these improvements, are they working with the

people that are planning to bring in other industries, development, etc'?

Michael Salooga (in resPonse):

We have been anendini u ,uri.ty of meetings particularly with the Carson 20/20 folks

and also with some ottfr'e other conidor projeits as well' So we are aware of the activities

that are going on and we are supporting the activities that will connect to the businesses

that are Jo.nirrg into the *"u. W. take phone calls, work with NNDA (Northem Nevada

Development Luthority) as well. We have heard stories about people that are waiting on

the sidelines to see *hut't going to happen with all of these projects and with this l/8

cent sales tax activitY-

Lisa Schuette (Founder of CASI):
The new animal shelter is one of the projects that is included in this, Certainly it is

incredibly important and CASI is working really hard to raise rnoney to help Carson City

,aise money to build the animal shelter. Even once that shelter is built CASI will continue

to help raise money to help with the shelter in terms of spay/neuter projects, emergency

medical, etc. But I want to talk also about what that has to do with business. Our

volunteers work really hard on ongoing fundraising. We go to our local businesses asking

for donations, asking for silent auction donations, asking for large auction donations. We

go to Carson City businesses, Dougtas County and even Reno. I think it's really

Important that noi only do we built the shelter but we also really support our local

buiiness by investing in our local business, by making our city more of a destination

point. ln terms of the MAC building, if we can get people into our hotel rooms, into our

iestaurants, that supports the tax base that will ultimately help pay for the sheiter,

ultimately help our local businesses, ultimately help bring in more people to business and

to open and bi a part of our community. The arimals arc my catalyst but none of us work

alone and we are not an island by any means. We are helping to get the shelter built, our

community is working with us and we as cornmunity members are working with Carson,

so it's a team effort.

Donna Inversin (President of Muscle-Powered and resident of Carson City):
I very much support all of this. Carson City downtown is a pretly Iittle town, but entering

Carson Ciry dg; not reflect that beauty. If I were a business owner or tourist coming in

to Carson City *y first reaction would be why do I want to be here and I'd want to just

keep going. do in order for us to compete with the rest of the country for those tourist

doliars and businesses, and in order to attract the more high tech businesses that will
bring in a lot more revenue to this city, we need to have a pretfy, functional, safe city that
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offers a Ior of activities and bicycling and pedestrian shopping, and restaurants' And I

think that doing all of these projects will bring us a long way toward meeting those goals'

Dana Lee Fruend (President of Downtown 20120):

Thank you for coming out. I'm also a business owner for Agency 36 and I'm the

marketing direcror for t]re Carson Horseshoe Club. And having meetings like this is really

importanl to ger the information out. Some people say why !o we have to have this tax?

Well there's not enough money to take care,of all these needs that are in our community

right now. This vehicli to be aLle to do this l/8 cent tax which breaks down into l2 cents,

$i.ZS tor every thousand, we're looking at every S10,000 spent in sales tax, retail sales

tax, it breaks down to under $13 per year, But even less for people that are on fixed

incomes because they may not even spend that $ I 0,000 a ye2g in sales tax to where they

would pay $12.75. It-'s a imall price to pay formany ofusto not only beautifu, to grow'

to help t(ings with our animal ihrlt... ttris is a ptanned effort' I want you to know that

this isn't something by the seat of our pants and that people have worked so hard on in

years past with the Envision project, and the animal shelter for 30 years of needing some

irelp, and the MAC with needing to grow our sports that brings in an awful lot of money

and people and tourism into our community. This is a planned, coordinated effort with

orr i,iry, with Parks and Rec, with CASI' we've all come together to reach out to our

.o--urity through the City and the Board of Supervisors with a plan' This is money that

ir gr**rt.d to [elp us finish. It's not a bandaid' The things we have going on in our

coirmunity are real, When you think beautification you think trees, it's more than that'

It's a legacy of beauty in our community for our generations to come' What we're doing

is pickirig up the gauntlet where many others have come before us to be able to say let's

guih", to-getie., i.'u, found a way to pay for it, let's do what we can to continue this

iitf, u plan for growth and beautification and a legacy to grow our capital city'

Jim Wheeler (Carson City resident):

My question is to the people involved, on ilre assumption that the l/8 cent sales tax

p*rar, what are the timeframes for accomplishing the various proposals we see here

before us?

Andy Burnham (in response):

Theie are a whole bunch of different timeframes depending on the project. For iastance,

the MAC is designed already, so it can come out of the ground faster and they already

have some money set aside. The other projects like the animal shelter, they have a

concept but they don't have a design so that wiil take six to nine months to design and

then ii will be ready to go forward after that. All of the corridor projects are pretry much

an idea so there's probably ayer effort to put those together. Downtown is a iittle farther

along because they've done a little more planning, so that might be able to go forward

*oonlr. It will take at least a year to get most of the projects to get started and the corridor

projects will take a little longer. lt'll probably kke two to five years to complete all the

projects, is my guess.

Bob Stansbury (eight year resident of Carson Cit"v):

I'm sure like me many of you lived somewhere else and came to Carson City. My wife

and I lived in Pleasanton, CA for 35 years and when we came to that town there were no

street lights, only stop signs and now they're about 70,000 in population and they did all
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this. They did five miles of one highway and seven miles of another highway, completely

redid it, ior. ,p downtown, put in all this landscaping, had a big project like this one'

They did two sports facilities, not just one. Livermore, CA saw that happening and they

aiO ihe same thing. They tore ,p ih.i. whole area and changed their whole access and

entry into tne city. And then Dublin, CA also jumped on that. We saw a tremendous

change in those years and how much our properly values went up, how much better our

schoJls did, how many more businesses came into town. We didn't have to drive

anywhere because we could shop right in those areas, Downtown became a gathering

place where we would see people from all over the community at the Farmer's Market'

The streets were shut off on saturdays and they had some great parades and some great

stuff, but they built this infrastructure and it just changed the entire town. I think this is

an opporfunity we can't paSS up and it's an expensive one and I hope we can alljump on

this bandwagon and get this done.

Doreen Mack (owner of Lofty Expressions and founder of the Downtown 20120 group):

This is an organization of peopli that have come together to work to support the local

businesses and to recruit n.* on"r. And I'll be asked the question, "What is there to do

downtown?" That's why we formed this group because we are working on that exact

plan. We're also working with the college to have a college presence. We'1e a. college

iown and we need to all work together. They need our help, we need them. This is also a

plan we're working on and Carson Forward is a big part of this also. We hope we have

yor1" ,rpport. It will benefit everyone in the community to do this - to have a place that

we can make a destination, We are the capital of Nevada, and this is really important'

Jed Block (lifelong resident of Carson City):
I have a couple of questions, maybe they're rhetorical because a lot of what we're up

against here was not caused by this current staff or Board of Supervisors. Question 18 -
how much money did we have? How much money was diverted? You have $5.7 million
left. It says the project design is 60% completed. How much was spent on the design and

planning? lf we're at 60Vo is that another million in planning? lt seems like the Question

I g .oniy was there, some of it got diverted to some other purpose, probably salaries or

staffor things like that. Redevelopment, why does redevelopment have to have a year end

front balance of zero? Are we still paying off the million dollar bond for the parking

garage that the state didn't contribute their $2 million for? Is that why we have a

iedevelopment district that's going on for 28 years? Usualiy they're 21 ot 22. These are

just some questions and concems I have, and sitting in this room I was really hoping

there would be a lot more people in here. But please, if you're for it or if you're against it,

come up here and say something. Especially if you're against it because there's nothing I
feel is worse when you later that you weren't for it. Why didn't you say that six months

ago? Ifyou're concerned, you have to have a voice. The dog pound was brand new when

my aunt was the dog catcher in 1960ish or something like that. My sewer rates have gone

up dramatically this year because for how many years has the city or the Board of
Supervisors been pushing it down so now we're getting the burden of what didn't happen

20 years ago. If this 1i8 of a cent sales tax goes up,l want to be assured that the money is

going to go where it's designed to be and not go somewhere else.
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Genevieve Fredrick (18 year resident):

I run a non-profit called Pets of the Homeless. We provide pet tbod and veterinary care

for the homeless that have pets. Besides that I am tbr every project that's out there' My

vote is yes. You asked us io get up and say yes. The reason behind that is because the

."ono*y is picking up and we have an opportunity to really showcase Carson City.

We're ttre capitat. Nobody talks about it, We have very important people coming to ow

city every day and especially during legislation. We need to be the most beautiful city in

Nevada.

Eric Ingbar:
First I iant to compliment city staff and others that have worked on these plans. It's great

to see them and obviously a 1ot of hard work has gone into them. I'm in favor of these

plans overall but I have some questions. One of the questions I have is inevitably the

cycle of consequence is much longer than the cycle of politics' As we look at corridor

beautification pl*r, for example, one of the questions I have is why should we beautifo a

corridor simply to highlight how ugly the businesses along it are? And I think that's a fair

question. I complereiy agree that we should live in the most beautiful city in Nevada as

tile capital of ttre stat.. Th" question or challenge I would have to current Supervisors to

city staff is how do we articulate development standards with beautification efforts like

this? That's going to require something that's a little tougher than just agreeing to really

an inexpensive uie of thb 1/8 cent sales tax for beautification. That's the bigger question'

you could beautify corridors until the dogs have a home but unless we make it more

difficult to build ugly next to it, it's never going to look the way you'd like it to look'

Lonnie Merkley (Carson City resident for l3 years);

I think a lot of these projects are very worth while. They sound great. Some I like better

than others. My concern is with the l/8 cent sales tax, what happens when the economy

dips again? What happens when the sales tax isn't there? What project is going to get

aumpeA or put off to the side first? Who's going to be first to have their project done?

Will it be t[e animal shelter? Will it be this 20120 corridor? What's going to be first

when the sales go down again in the future. We seem to go through a recession every

seven years or so in this country and our unemployment is still very high. We still live in

a right to work state, I'm sure that all envisions that. So what project will get dropped by

the wayside when the sales tax goes down?

Molly Bundy-Toral (native Nevadan) :

I definitely am for these projects. My understanding is that some of the businesses are

active in the different corridors and that they're hoping to have a group of businesses in

each corridor to encourage the other businesses to keep the improvements up. I don't

know if anyone can guarantee anything in this life but I think you just do the best you can

where you are at the time you are. this is dehnitely something that we need for the entire

community, including the youth, I think it's important to keep the youth here. Could you

speak to whether the businesses are involved?

Marena Works (in response):
They are, and maybe one of the downtown or corridor people can come speak to that but

I knOw there'S going to be a lot of encouragement, but as you spoke to, there is no
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guarantee on anything, but there is going to be a lot of encouragement to keep the

businesses up and keep things looking nice.

Dana Lee Fruend (same as earlier):

That,s a good queition. Since we started the 20120 what we have done is met with many

of the buiinesses, also the Brewery Arts Center, the Carson City Arts lnitiative' The plans

that we have, we've split up into groups, Doreen chairs the design committee, we have an

events and activities and wi have a business activities. So in the plan that we have we've

worked very diligently to come together and have answers for those very things because

the businesies haue had those same questions. On the design committee they're working

with the city and Parks and Rec to come up with beautification to be cost effective and

basically it;s going to go block by btock on the things that are needed. First there's

infrastructure that tt* tJU. done, and signage and safety. So please know that we're all

talking to each other and some amazing things have happened from this. The downtown

a:ts aie talking together so there's art in the community and a theme throughout the

community. ara *n.n I say community I mean our Carson Cily area, Our north, south,

east and west, that'S what Carson Forward is. We're the Downtoun2}l?} and we're all a

part of the information you get on that card there. It's the corridors' the 20/20, Curry
'Sor.r, 

ir,s rhe animal shllterind the MAC. We're all tal.king to each other and this is a

precedence for our community and our time in oul generation right now, and we. all want

io .o61. together to do the best we can and find w'ays to pay for it' It's sad sometimes that

it has to come down to a tax, but please know this, we're all willing and working toward

fundraising, toward gathering together, doing everything that we can as a community

effort as a village, *-hut u ,illage used to mean. So we are talking to each other,- we're

caring about wi'at happens to o* neighbor, but we want to make this grand lady, our

capita't city, incredibly beautiful and we don't want a bandaid' You have heard me say

this before, I want it all. I live here, my grandkids live here. I want to give something

generational. I want legacy, I want people when they come here to See how we're

iro*i.rg. I don't know ii you realize this or not, when a community comes together, and

irrtut t,i., hoping will pass with the l/8 cent tax is it resonates like dropping a stone in the

water. a1d it gott out to businesses, and it goes out to franchises, and it goes out to

industry that this community has invested in itself. And it comes back through industry

and businesses that are inteiested because they see we're investing our own money into

this. But it's not just the city, it's the peopte of the city working and coming together

with the businesses, working with the community, working with the organizations to

make that village aiive. And yes we have some blight and some funky looking buildings

out there but wl also have some incredible talent with our designers. We have so much

talent in our communify, we're going to yolk the strength of them and bring that together'

Tommy Hughes (worked in Carson City- since 1970 and lived here since I975):

I am totally supportive of all of the proposats, I have a couple of questions mainly about

time and piu"e-*rrt. I would like to see, and it's not on this proposal, I would liketo see a

conventi;n center built in downtown Carson City along with a Big MAC and l'd like to

see the city do everything it could possibly do to open the Ormsby House, which used to

be the grand dame 
-of 

Carson City, so that Carson City will become a real destination'

We havi so much to offer but where ale the people going to stay? We only have so many

rooms. So I'd like to see not only a Big MAC but a Super Big MAC and I'd like to see

that built closer to downtown and I'd like to see a convention center closer to downtown
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and I definitely want Carson Street reduced to two lanes but I would like it to be closed

off from *uyt" Robinson Street to Musser Street because that's really the heart of

downtown Carson Cify. I can remember when I came to Carson City and there was a

hotel on the spot thatls now occupied by the skating rink and I can remember when

Jimmy's Cigar Bar was the Pine Cone Caf€ and I can remember when Sassafras was

Murdbcks and downtown Carson was just delightful and I'd Iike to see it return to that.

Mary Fischer (lived in Carson for over 50 years):

I guess we caryle shortly after the t'irst street light was installed in Carson City. And so t

cin remember downtown as it used tO be and even then you went downtown because you

had business there and it was charming. don't see that it's ever going to become like that

again. And right now to me Carson City downtown really looks beautiful. When you

clme in and if you're even a stranger, it's sort of homey, the trees are beautiful, the

Christmas decorations were outstanding. It sort of makes you think that this town cares

for itself. I do not believe that the downtown corridor without the trees down the center of

the streets and things is ever going to look as nice as it looks today' I really think on the

downtown corridor that we ought to consider it after the freeway is completed and have a

traffic count down there. To do it beforehand is only going to. in some ways, make

people more unhappy and less apt to stop than they are today' To me it's really prerty and

unless we can realiy close off the whole thing like was suggested so we can have real

walking down there or have a park in the middle or something to draw people to stop,

right now I don't think there's anything to really get you to stop. There's governrnent and

"irinor, 
yes, delightful restaurants and there's nice things on the side but it's not where it

is today. So I would hope they're not lumped together to make us vote no just because

there's one thing we don't like.

Garrett Lepire (lifelong Carson City resident and properry owner on Curry Street):

I wanted to point out a few things about the tax real quick. This I/8 cent sales tax

iacrease is going to be used one way or another whether it's this project or if this project

doesn't happen it will get attached to another project somewhere down the line. They

don't have to go to you the people to ask fbr this increase, it's going to get used one way

or another. That being said, I want to give you the evolution of where I was and where I

am mentally on this thing. Wlren it f,rrst came out I said I don't think I'm in favor of that.

I don't think I'm in favor of taking Carson Street and narrowing it down. I've spent the

Iast several months having meetings, getting to educate myself on this and really looking
at it from a lot of different angles. My whole argument was that you need an attraction

downtown. You need something that's going to bring people there. Over time in those

meetings and talking with people that are much smarter than I am and have done a lot of
research into this, it's veqy apparent that it all starts with the investment into the

infrastructure of those cores and that downtown which is then going to bring that piece

which is the attraction piece. Wlrether that be an amphitheater, a park, more retail space,

more buildings being built, a convention center, which I believe is a wonderful idea, I
think the amphirheater is a wonderful idea. I switched the thinking from we have to have

an athaction before we do anything to improve it to we have to improve it to get the

attraction that you want to get, in my opinion, This meeting has a much different tone

than the moming meeting, which is good, I think that's a positive thing and I highly

encourage you to talk to these guys. They've been more than open with me to sit and talk

and explain things and to get to know this better. Through all these workshops and all
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these meetings, it's been said that they want the young professional' That's the person

yortr lookirig'for standing right in fiont of you. And I fully support and fully believe in

what tiris is going to oo,-uoJt with the MAc and the anirnal shelter and all of the

conidors. I don't think you just do the downtown corridor, although I do believe that the

downtown conidor is'whit radiates out to the other ones and makes them more

successful, Looking at the southem conidor, you have some mobile home parks' you

have an RV park *t i"tt is owned in rny family, I think with the right price tag and the

,i!ht trrirgr, over time those things change. You bring in. more investment when you

bJautify ii irr"rt in your area. Sime thing if you have a business and you advertise' I

go andi advertise on a weekly basis for my business to get that return on investment' All

ottrer BS aside on this issue, that's what this is, it'S an investment.

Doreen Mack (same as earlier, in response to Mary Fischer above):

I would like to address Mary's question when she had said she sees downtown as

beautiful. The ZAD1 group bigan because Carson City was rated number one in the

nation hit hardest Uy ttis .e..srior. So we decided that we needed to do something to quit

this spiral that was going down. So we met with all the businesses and all of the

downtown businessei mistly all of them, on main slreet are for doing something'

it"y'r. all been affecied by ttre f'reeway that goes to Fairview. When it completes all the

*rv ,o the top of the hill they're going to be affected a whote lot worse' And then we

won,t have a dornntown and ihen Mary *'hat we have now is not going to be so pretry,

So we want to make it pretry and we want to work with the businesses that are there and

make this town flourir'h, thur', our whole idea. to make it thrive' So that's the whole

purpose of the group *j why we need to start this now before the freeway is completed'

if we *ait until the fieeway is completed it'll be too late. lt takes time to establish a

business, it's going to take ii,1" ,o eslablish a downtown. We need to work on it now to

get people to come down now and know there's something to come to before the freeway

is completed.

Jim Wheeler (same as earlier):

Question for you on the sales tax. I know the Supervisors have the authority to vote that

ii and apparently with no attachments or considerations to where it acrually goes to' lf
tf,ey ao 

"ote 
tfts in, is it going to be specified that these projects we're looking at are

where the moneY goes at least first?

Marena Works (in resPonse):

There are restrictions that the money can be used for, it has to be used for certain things'

And I'm going to let Lee talk to that because once they vote on those projects, it would

take anotler vote by the board to change it' So they would be committed to those

projects.

Lee Plemel (in resPonse)l

That pretty much .or.r, it but there's actually a Plan of Expenditure that has to be

adopt"a witn the ordinance to implement the tax. The ciry has to follow that plan and can

onfy ao those projects, can on-ly use the money for those projects' And that went to Jed

Block's question as well to mike sure it goes toward the projects' There was a question

on the MAC, Roger do you want to answer that?
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Roger Moellendorf (in resPonse):

:ea"traA a couple oi qreitions about Question l8 funding. We have $5.7 million that

we've been maintaining in our quality of life fund for this project. Now we have spent

money on this project iU ulorg 
-for 

various iterations of design for the project and Jed

probutty knows *d u lot of you probably know that we've been working on this project

flose to l0 years. In that process we gone through several diff'erent locations that we've

Iooked at, we've looked at several different partnerships that we've formed and we've

considered several different versions on this project. And through all those different

versions we've had to spend money towards design of those projects to find out where we

in terms of what the cost of the project would be. Over the years, I don't have that

number and I can get back with you on how much money was spent' Over that eight and

a half or nine years it's been a considerable amount of money but it was necessary to

basically vet the project and know what we were looking at' Jed and I both sat on the

Foundaiion board *itt WNC and one of our partners early was WNC and we looked at

the idea of a much larger project, a $12 million project that was going to be funded by

both entities. But because there wasn't money available through the state legislature

unfortunately that project had to go away. But we have been maintaining about a $5.7

million fund in there. The present project looks like it's close to $8 or $8'5 million

therefore we need anothel $2 million plus to complete the Big MAC project as it is

presented to you.

Henry Wentzlaff (15 year resident):
I love it here. I'm in favor of starting downtown but I have a question on this comment

form, If I say I support the l/8 cent tax for the downtown and then I go to the next one,

and then the next one) eurt I authorizingT/8 of a pelcent lbr the total?

Marena Works (in response):

No it's l/8 total for everything.

Chuck Crittenden (volunteer with CASI):
I used to live in Danville, I've lived in Walnut Creek. we know what citizens in a small

town can do. I've spent a lot a time in Murphys, in Grass Valley, If you look at some of
those little burgs, they were little burgs, you can see a tremendous improvement when the

community got together, when folks got together and said we want to make this a better

place to live. It just warms your heart when you walk down the city of Danville' They

iall it a town. It's one of the few places in California they call a town. That used to be

where the Oakland Raiders came to get drunk. In an establishment called Elliott's' But

that was a cowtown, now it's really foofoo. I mean beautiful restaurants, Mrs' Doubtfire

was filmed there. It's a beautiful place, so I would hope we can talk to our friends and

neighbors about this corridor project and what that means. Now on the animal shelter

which is very close to my heart, there are five sentences in the description of projects that

describe the animal shelter. But in fact, there's paragraphs you could write about the

animal shelter, the work that we plan to do, the work that CASI hopes to do. We have a

cadre of people, of volunteers who, as Lisa mentioned, travel north, south, east and west'

We're in Reno right now talking to IINR. We have a group of vet science students that

want to hetp us in Carson City spread the word about building a new animal shelter' You

have to go to Reno to find students to give us a hand. We're also appearing in various

venues in Reno and Carson City letting people know beyond the 5 sentences about this

Workshop #l - Verbal Comments
Page 8 of9

71



new state of the ail structure that we want to build. Please join with us, please approve

this l/8 cent sales tax.

comments Received from Individual station Flipcharts
(WorkshoPs I and 2 combined)

MAC:

r plans for the ,,dry" locker rooms could ptan for future time when showers are wanted.

DOWNTOWN:

o I like the option of slant parking which slows traffic'

r I like the improved walkabilitY

o Provide slant parking on side roads off Carson like Telegraph and do not park on

Carson Street

o Dedicated bike lanes with actual adequate room for cyclists is a must and seems to be

in most of the scenarios'

CORRIDORS:

o How willmaintenance be paid for?

o The north end is depressing when coming off the freeway into Carson and Carson

Street. Please helP.
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l/8 Cent Sales Tax
Public Workshop - Verbal Comments

Workshop #3

Januara 29,2014 (6:00Pm to 8:00Pm)

Unknown:
Is there a sunset provision on the sales lax increase'7

Nick Providenti:
There's a sunset on the plan. So once the plan has been adopted, there's only certain

things they can do with the plan, and once the plan gets finished, the tax will go alvay

basiially, The $17 million is just principal, but total cost will be about double that over

the 35 years of the plan. It's like buying a house, you pay a certain price for a house and

the financing costs are additional. Most of that is in the packet. We have a list of horv the

debt service works, and I believe we're estimating it will end in 2045.

Stephanie Arrigotti (runs performing arts program at WNC):

I am here todiy not only repres"niing myself but several members of the Carson City

Arts and Culture Coalition. W" n 
"re 

discussing this yesterday at our meeting and, at the

risk of having tomatoes thrown at me, I would like to propose that something is missing

from this *d thut is the arts. I would like to say that in the last master plan and also in the

Parks and Rec survey, performing arts came up first in the survey for what the

community wanted to support. I have an easy fix if you would just listen, I understand

tonight is the last time we can get thro'*n into this project bin. When you finish your

beauliful Big MAC, and l'm all in favor of that, can lve please dedicate the gym space to

the theater so we can have a sufficient Ioading dock? Right now we load in through doors

this size, please visualize that \,vith our Les Miserables sets and have a good laugh. We

stitl need to complete the lighting. Mitch did the best he could with putting lights on the

side walls and if I actually use those to Iight the front of the stage, you can see everything

happening backstage and I don't want any of you to see what that looks like, I would Iike

to ilggest that we please add the renovation to this building to the project as you move

out of this building and into the Big MAC for this project. Thank you so much for

listening.

Laura Adter (former Carson City commissioner):
I served on tourism and rvas involved in the revitaiization of downtown Carson in the

90s. I wanted to give you an idea of another perspective. In the 90s, among projects I

participated in was the alleyway behind Cactus Jacks and the Horseshoe, and also

working with Bob McFadden on revitalization of 3'd and Carson to compliment the Pony

Express Hotel. As an example, there's a town of about 10,000 that, like Carson City, had

one primary draw and was located about 30 miles from a major city. The town was

wilting so leaders, business people and the city got together with the community and

devised a growth plan that could be marketed to businesses. Main Street has two lanes

with houses and businesses and parallel parking. This town goes back to the 1600s. They

sought mid to high end businesses to open small stores, not department stores, consisting

of clothing, jewelry, shoes, accessories, gifts, specialty foods, restaurants, etc' For

parking, one of the things they did was build a multi-level parking structure. And rve tried

to convince that to be done back in the 90s, it would have been cheaper by now, And one

Workshop #3 - Verbal Comments
Page I of 15

73



of the ways it was paid for was the businesses could validate the parking for those that

made purchases, the other was that it was metered parking to exit and that fee was based

on tengttr of time parked. And now of course it's all paid for and it also takes care of

mainteirance. For businesses, the fee, their portion of it was built into the lease, and even

iri" it. purchase price of properties inthe dou.ntown area. But the structwe was offof
main street so it did not disiupt the businesses. Let me conclude that the town is Freepon,

Maine, home of LL Bean so that was the only anchor they had and the competition was

Portland, Maine.

Fred Brown (Carson resident for several years):

You cannot tax a community into prosperity and essentially that's what is happening

here. We can spend all the money we want of tax dotlars but it's not going to bring more

f.opt. t "t.. 6ur dog shelter, why build a building that's going to have somebody's

n*. o, a plaque onlt because they were on the Board of Supervisors when the dogs

need sheltei, thiy don't need a beautiful building to take shelter. I'd like to point out our

accumulated sales tax last year was 51,704.00 aL07475. The l/8 cent sales tax if we

spent the same amount of money would increase our sales ta,x by $119.00 in one year'

We,ve got to worry about food costs that are going to be up.this next year' We have to

worry alnut a l/5 percent increase in just general purchases that you make this next year'

We hare to worry about a baseline budgeting that the city r5es because they got the idea

from our federal goverlment which means that if you pay 52,000 a year in sales tax this

y*., n.*, year it ititt Ut $2,060, the next year it will be $2,120 and it just keeps going up

and up *i up. But your wages do not keep going up if you are in the private citizenry,

not working io, gou.--ent. Government has a prOtection where they have an income'

they don't have to worry about it, they have other things going along that we do not have

in tie *ay of benefits. in Carson City, we pay nine to 10 cents more a gallon on fuel than

we do in bouglas and Lyon Counties, So whenever I'm in Douglas and Lyon Counties. I

try to top offLecause it saves me a few pennies' We're going to find out by doing these

things we're putting more beggars on the corners with these little signs because they

don't have enough money to survive,

Scott Anderson (40 year plus Carson resident):

I,ve worked in Carson |ity, gon. to school in Carson City, raised my kids in Carson

City. I come in support of thii for a quality of life issue. I know we can see in pictures

how carson city has changed over the past 40 years but I look at it like we haven't

changed that much. Ana while some people think that's great, doing some of the

diversification we're looking at here could add to the quality of our lives here and those

that are going to be here. I want to echo Stephanie Arrigotti's points. I'm a long time

supporteianJparticipant in the arts in Carson City, I'm currently the president of Youth

Theater Carson City which allows several hundred children each year to participate in the

performing arts. w; utilize this facility here and we know there are certain things that can

te done tJthis facility to make it appropriate for all types of performing arts and l don't

think it would take that much. We hive the potential here to have a first class performing

arts center but rne need to add it to this plan now because if this tax increase goes forward

t hope you'll take into consideration this facility and the arts in Carson City as part of the

process.
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Gene Munnings (citizen and small business owner in Carson);

I am against 6is sales tax increase for several reasons. l) While having a larger multi

athletic center is a good idea, raising the sales tax for this is not. Finding other sources is

good or wait until ihe existing taxes can afford the larger center. 2) The need for a new

inimal shelter is unquestionable but we need to f,rnd another way to raise the money

needed for a new sheiter. And why $4 million? Why not something less and add on to it

later when we can afford it? 3) Why would we think that downtown would be like it was

15 years or more ago? Everything is different now, we have big box stores that have

eliminated the smali hardware stores, the many specialty stores and clotJring stores' It is
very difficult for the few existing establishments that are here today to survive' What we

have downtown today is the best that we wiil get now. Casinos, Iaw offices, physician

offrces, investrnent advisors, cigar bars and some good restaurants' Widening the

sidewalks to hopefully have more people stroliing on them while promoting outdoor

cafes and out door displays would be a good idea if we had the existing foot traffic to

support these businesses. We must take into account the building department's insistence

o16 foot wide sidewalks for safety issues. In order to place these outdoor displays and

cafes, the sidewalks would need to extend far enough to accommodate the 6 foot paths

that are required by the building department. 4) When narrowing down Carson Street to

two lanes, you will essentially kill off everything between Stewart Street to at least

Winnie lane by redirecting traffic to Stewart Street at Carson. It would make it back to

Carson Street at the earlieit at Winnie Lane, and at the last, College Parkway. This is by

following traffic patterns set forth by the design of Stewart Street as it flows north into

Roop Street. 5; White ir is nice to do the additional landscaping and street improvements

in the other corridors, that should be done when the money is available, not by a sales tax

that will take what advantage we have over other jurisdictions by making our sales tax

higher or equal to the neighboring jurisdictions. We need to keep this 118 cent tax in

,rr"*" if the economy falters again and revenues fall. We would need that reserve to

hopefully make ends meet. 6) I have been delivering Carson phone books to the

buiinesses in Carson City for the past seven years, I have seen a continued decline in the

number of businesses in Carson City for the past four years. Add to the list the businesses

that have closed since the beginning of this year which are on Carson Street are: Genflex

better know to old timers as Scotties, and a block away, Carson Hand Wash, a few blocks

north PIP Printing. Going south is Desert Hills Motel. And if you want to mention the

Carson Mall, about half of the stores inside the mall are vacant which were gift and

specialty stores. Then in South Carson the Manger has reduced his store to half of what it

was. ln north Carson City BOGO is relocating. There are a few others that have gone that

were smaller. I haven't finished delivering phone books in Northeast Carson, but I have

only run into four new businesses that were not there last year. The areas most affected

are Carson Street north of William and Carson Street south of 5ff Street which would

worsen if Carson Street is nanowed down further. 7) There was an auction company that

tried to open a location in about half of what was the Oak Fumiture Outlet, but the

building department stopped that by required the building be outfitted with a sprinkler

system and an outdoor surveillance system. Now an auction house brings in items for an

auction that would occur biweekly so the merchandise comes and goes very quickly,

while a fumiture store had wooden fumiture there continually. This business located to

Mound House and now Lyon County gets the sales tax instead o1'Carson Cify. Another

long time auction company did get a location in eastem Carson City but not before

.oriing them tens of thousands of dollars to comply with ever changing demands by the
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building department. There was another one that wanted to open a location in the former

Cubix Uuitding, but the city said "no go'-'and that building is still vacant. What we need

to be doing is iupporting both the existing businesses as well as helping others to open up

here and the result of this would increase sales locally and increase our sales tax inoome.

This can be done by our building and development departments not putting obstacles to

business expansion, and start-ups here, but to work with them and seek amicable

solutions initead of being dictatorial and making it so unpleasant. It is more like dealing

with a dictator instead of us 
" 

partner who would wanl success. As my landlord has told

me, "If yOU dOn't SuCCeed then I dOn't SuCCeed, we need to succeed together'" The cify

needs to want to succeed with its business communiry and stop being so adversarial.

With this cooperation, we will grow and not need this sales tax increase, because with

this success, we will have so much more in sales tax collections from the existing rate

and can then address these items (a larger athletic center, a new animal shelter, and

improvements to downtown and the corridors) with the increased revenue that these

.rrd"u,ro6 have brought in. So if you want to make the wise decision in this matter, then

listen to the people and do not increase the sales tax l/8 cent but rather support and

enco111age business growth by being a partner with business, not a building department

that has become so idr.rsary and impediment to business growth here. We need to do

this now before more businesses close or relocate out of Carson City. I thank you for

listening to my comments.

Eugene Paslav (member of Carson City Cultural Commission):

I w'ill just take a minute to add my support fbr both this initiative and attention to the arts.

I donit know if you can tax your way into prosperity but I know you can't get into

prosperity unless you pay attention to the arts and utilize the artists we have in our

lo-rnrnity. So I would encouage those who are looking at the buckets fbr this tax

increase to set aside some fbr the arts. Stephanie Anigofti mentioned the communiry

center, I think that is very important. I would also encourage attention to the BAC. Very

important and needing sorne funding and attention. And whatever happens in the

downtown area, please encourage and involve the arts.

Bill Home (business owner on North Carson Street):

I think befbre we narrow Carson Street we ought to take the city buses and remove half

the seats. The project to narrow Carson Street will benefit possibly, but probably not, a

few specialty businesses downtown. lt is creating a bottleneck that will destroy

businesses, and when you destroy businesses some businesses will relocate, but other

businesses will bring trafTic to Reno and the surrounding areas. When people in Carson

City can't find what they want, they will go elsewhere. An increase in sales tax does not

guarantee an increase in revenue. The second issue is increasing the sales tax on these

f.i".6 that are multi-year, Iike a house, is a long term tax increase comrnitment by the

.ity. Mort of the residents will not benefit liom these, fiom what you're doing. And most

of the people elect officials to make their lives better. There's a large popuJation in

Carson-Ciry, a large percentage, that are just getting by and are having trouble feeding

themselves, and they will see this for what it is - a commitment to higher taxes. And the

narrowing of Carson Street as one of the projects will hurt Carson City. Yes it's pretty

and staff has done a wonderful job presenting something but the long term effect will be

damaging to Carson City, Please think about what you're doing. When revenues increase

ther, you can fi.rnd rhe projects. But when you increase taxes you will destroy business,
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you will hurt the lives of the people you say you're benefitting and you will not be

thanked in the long run I don't believe'

Chet Alexander (12 year Carson City resident):

A little recent history, if you'll ,..uil *" had an election not too long ago and a group of

us worked very hari to defeat the downtovvn project, building a library monstrosity,

which evidently the city felt we didn't need because unanimously the measure was

defeated. Maybe that was defeated because there was not a need for the sales tax' I think

that's important, I think that increasing the sales tax is self defeating. As far as narrowing

Carson Sireet, how many people have-been up to Virginia City on Sundays? That's what

Carson Street will iook ii[", io, can't park, people don't know how to parallel park' old

p"opte aren't going to leam, it's going to be a disaster. carson city, by the way has a few

LtA peopt", one of tt"m is standing right here. I do know how to parallel park but it's not

,o*Ltf,ing that's easily done. So if you". undecided just go up next Sunday and watch

David John's pJay some music and try to find a place to park up there, to parallel park

*a *y to get ihrough town, you won't do it very quickly. I do1't know about the MAC,I

dor't 
-k 

ro,i enoughlo know about that. The animal shelter, it looks like a beautiful thing,

I just heard it's 5+00 and some a square foot. Why don't we just build a cinderblock

stiucture? Put everything in it they need, but it doesn't have to be a Taj Majal' It just has

to be functional and *ortd be a lot cheaper. You can tell l'm against the project. Thank

you'

Garrett Lepire (local business owner)

inu"f. you fo, .orning out tonight - what a good tumout. Whether you supporl or don't

,rpport the project, a lot of the reasons i've been hearing are actually good reasons to

support this project. The downto$m, there's not a Iot of businesses, not a lot ot'businesses

you *ant to go io. That's the reason you want to support this is to get businesses that you

woufa ruppoit. So the business formula in this is that you invest in infrastructure, and that

infrastructure includes making it more attractive, narrowing the streets, parking, and so

and so forth. And in hm, that attracts more businesses to invest privately to bring more

diversified businesses to the area, which is what we all want. We want more shops, we

want more restaurants, we want more boutiques. That's the whole idea behind this whole

thing. And if you're going to spend 530,000 a yey in taxable sales, which is a huge

u*o"unr, thats'$:7.50 out of your pocketto improve the city you live in' Isyourcity not

worth that? ls that too much money? In 2002 we had Fuji Park and it was put to the vote

of the people. What they wanted to do was put a Walmart and another box store,l believe

it was'Best Buy. And tirose things they paid for tax revenue that pay tbr police and fire

and street maintenance and impiovements to your cify. That was put to a vote of the

people, which was voted down, and that development went to Douglas County' What sits

there now on orr most prime piece of real estate in carson city is a fishing pond. In 2002

the Nugget project came up, not a very well presented project, the sales job just wasn't

Ao.r" ,-.iy weli, We have engineers and other people that aren't sales people that are

trying to present things, that ian happen. And that was soundly def'eated as well' The

Uottolm line is if you 6uy u house and you don't put money into it, you can't expect the

value to raise, If you live in a city and you don't put money into it, you can't expect the

value to raise. you want your kids and your grandchildren to Iive here, that's how you get

them to do that is by bringing more things and enriching this community through a small

investment .r*ry y.ur. Oicelgain $30,000 a year in taxable sales that you spend, which
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is astronomical, is $37.50. That's pennies people. The reasons for now is because bond

rates are low, which is going to allow us borrow at a lower rate and maximize our

borrowing capacity, so we can have more money to put into these projects' The freeway

will be c.-ompteted in 2016 and all these projects, the MAC, the animal shelter, the

corridor impiovements, will take one to three years to be done. lf we *'ait until the

freeway is done in order to start these projects, we're going to be one to three years

behind the eight ball, if that happens. These are not pie in the sky theories that people are

pulling ort o1the air, These are factual things that have happened. Look at Livermore,

balifornia. Look at Danville, Califomia. They've done it, and we can do it too. Have

pride inthe city. This isthe capital city of Nevada. We all love living here, I love living

Lere. Let's make this small investment into making it a bener place. At the end of the day,

all the other BS aside, that's what this is, an investment. Thank you,

Jed Block (50 year Carson resident):
The MAC, tasi forum someone had told me the money was diverted to the sheriffs office

of $l million. It actually went to Fuji Park. When Question 18 was there I don't know

what the critical needs were and everything else, but we've got $5.5 million. Something

to think about is I've got $150,000 to buy a house, I'm driving an old beater for the past

15 years and it blows up. So I go out and buy a car for 530,000 so I don't have to mess

*itir it. Now I have $1j0,000 left. I can't go to lhe bank and say I need more because I

don't qualify for any more. So that's something to think about. Redevelopment, I think

,edeueiop*Lnt with the last Board of Supervisors some of the money has been diverted in

other areas, which it shouldn't have. But how do we go from here? Chet, I've been to VC

and you know what's really cool about that? It's packed with people. There's things going

or,. Th"r.', 11 parades a yeal What happens with the Taste of Dovrntown or Nevada

Day? Legends of ttre West? Brew Fest? We need more events to bring people downtown'

Kudos to Lisa, The Brewery Arts Center, the Carson City library were started with

private money. Janice Goodhue started with a shovel at the state library, raised the

*on.y. Yeah- her husband and all these other people got their names on a plaque but

Janici is the one that started it. The Brewery Arts Center, the Carson City Arts Alliance

bought that for $100,000 and it was deeded over to the city affer that' So that's something

to ti"int about. Shopping - there's no place to shop in town. AiI we've got is Murdock s,

I,m going to Reno. bfl-Uy the way we have Wolworth's too. What's changed? I don't

knoi, *i huu. Penney's, there's no where to shop. We have Kohl'S, there's no where to

shop. There's always no where to do something. When did this problem start?_f was

thinking about rhaithe other day, it was about 1970, When ftey took parking off main

street, o't *y god the sky's falling, downtown might as well close up. 40 years later, oh

my god, *e'te- going to narow down Carson Street and put parking on il, the sky is

faiti"g *e'r" go*u.lor. up. But what did happen in $7A? _Lippencott tore down the old

Deluie Motel with Frontiir Plaza. Rose Cochran moved Kitzmeyer Cochran up there,

Muller's Drug moved to the Carson Mall, Capital Jewelers moved out Hwy 50, everyone

started this eiodus, That was 40 years ago. What do we do to try to do something to bring

this back? And you want to know what's different between now and then? There were a

lot of the bars and restaurants and law offices that we have now, but we don't have the

newstand, we don't have the sporting goods store, we don't have a lot of the shops but we

do have casinos that bring in revenue and we have a lot going on. I for one want.to see

Carson progress for a change instead of tearing things down. Am I in favor of the l/8
percentf I can'r say because everything is going up. But you know what, if you don't rvant
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the ta,r raised please come downtown, volunteer, get involved, help raise money, do

something for ihe betterment of your community. It's not all tax dollars, it's you and I

making it work. Thank You.

Theresa Green Preston (54 year resident of Carson):

What I wanted to say ii ttrit in the private sector wages have gone down' I work for the

state of Nevada and I make the same as I made in 2006 because everyone is tightening

up and doing more with less. What I wanted to talk about is just a couple of things and

some of them are questions. l'm not asking you to answer them now but I think they need

to be answered. The MAC was originatly figured out with Ql8 money as were the bike

paths and trails, so why are we bringing the MAC and bike paths and trails back since we

alr"ady voted for a tax for that before? So l'm confused about that. I'm confused about

did wi pay for a tax for the Pony Express Pavilion? That's a whole other issue. I look at

this and I don't know how many people really need an indoor running track suspended

over a volleyball court. I just don't see it. The animal shelter, the $372 dollars a squre

fbot is pretty expensive, but when you ftgure out we already own the land it's even mor€

"*p"r,rit". 
fn" uaaitional thing is why don't we do public private partnerships? This is

something that I agree with Jed. Let's go ahead and start volunteering in our community'

Let peopf, know. I huu" taken things out to the animal shelter, I've taken food and I was

toldihai they didn't need it. So my question is, if its a public private partnership perhaps

they can *oik *,"t out. In regards to the downtown, I have been through here and looked

at ihis so many times. Parking, parking meters, curbs this high, diagonal parking, all of

these different things. Bu! one thing I've always figured out is if you want to go

somewhere downtown you find a place to park. Now one thing I find interested is if you

want a place for events, you want to have the outside food and things, why don't we shut

do*r, iurry Street? Let's shut down Curry Street. It's already there, it works. It works for

Taste of Downtown, it works for Nevada Day. lt would be a good experiment to go ahead

and see the2Ol20 group put together some events and bring people in to Carson. There's a

wonderful opporn:nity that doesn't cost anything but let's see if that works before we

starting tearing things up. The other thing I remember is when I was a kid, Lady Bird

Johnso-n had iUig thingon beautification and Carson City, before Ormsby County and

Carson City cornbined, they voted to maintain the medians. Now we're talking about

ripping them out. They were paid for by tax dollars, Can we rip them out? I don't know.

Thank you.

Don Leonard: (82 year Carson resident):

I look at this piece that Jim Shirk sent out ard I don't mean to insult anybody but it looks

Iike everyone managed to get on this thing except the arts people. I took a look at some of
this at a meeting onTuesday morning- One lady talked about roundabouts and I thought,

my god, we're not talking about roundabouts on Carson Street. lf you've ever gone to

lvfinden on Hwy 88, you wili enjoy the roundabout they put there. I got behind a tractor

trailer, he had a hell of a time getting around that roundabout. Now I know we're going to

do all sorts of things downtown to increase business but the $6,950,000 that we want to

spend to destroy a good street, do you know that it will take $55,600,000 additional sales

just to pay for that? And that means for a $30 purchase, they're going to have to increase

purchases down there by I,853,333 purchases. Give me a break. I apologize because l'm

an ex-controller and I love numbers but this is silly. I'm against this.
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CarolHowell:
I'm neirher for or against this project to begin with. I just think it lacks a whole lot of

details. The gentlemin that opened up the meeting said it was brought about by groups of

business p"o-pt* that came to the Board. But yet out here we watched programs that are

ii"" y""rr old, o, at least I was told they were videos five years old that had the parking in

i;. Itiy question is these business groups that have come to the Board' who do they

,"pr.i"ni? How many businesses ut" Uu.ting this project or is it the small 20120 groq

that has alargeuoicei What are the groups in all the corridors? How many businesses do

they represerit? again, a few voices or a lot of them? That's a question'

Lee Plemel (in resPonse):

Actually thai's why we're doing this and reaching out to more businesses. Yes it was a

relativeiy small number of businesses that got together and approached the Board and

initiated this process. That's why we got the direction to come back and have these

meetings and we handed out notices to all the businesses along the corridors about these

workstlops, and told them to get the comment sheet and give us their comments'

Carol Howell:
So for a few businesses in town, and I'm going to assume 100'

Lee Plemel (in resPonse):

That's whar we're trying to figure out now, That's the purpose of this public comment

period, to get informatLn. Wi haven't spent any money yet, we're going through this

p.o".r, to getting input because of a relatively few number of businesses'

Carol Howell:
And their push is all based on hopes and dreams and we all know where that has taken us

so far. Where are the facts that we arc going to attract all these businesses if we put $17

million, I'm sorry $35 million, because that's what it's going to cost, to improve

downtown, revitaiizing downtown? I can go to a lot of cities that did revitalizing that it

did not work. And the;I,1s in trouble now, so there are mixed signals here, and for us to be

lrying to make a decislon based on that is a problem forme' Now the animal shelter' I am

u aoE lover and have always had a dog, I love animals. But we don't even spend S40

million to house homeless i',rrr"rr., let along putting $40 million into an animal shelter'

ll. so.ry, $4 million. So in short, before any of us, and I would include the Board of

Supervisors, could make a good assumption, there'S just too many facts we don't know,

too -ury details, and when you get someone telling you that something is going to cost

$17 and its $35, I'm ready to walk out. Thank you'

Lisa Schuette (born and raised in Carson City):

I am the Founder of CASI, the non-profit helping Carson Ciry raise money to build a new

animal shelter. First of ali, public private partnership, I encourage you to get involved'

absolutely. We have had many community members work very hard to help solve this

problern and be part of the solution instead of fretting that the animal shelter needs

assistance and neids to be enlarged or how sad it is that the animals don't have homes'

they're actually doing something about it. I would ask you to join us because 
^that's 

what

weie doing, attively-raising money to build a shelter, Building a shelter isdifferent from

building u1,our*, ii is more expensive. We're not asking for the Taj Majal, but we do
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have a shelter right now where people walk in and they are very sad and I know every

on" of you in heie knows .o*"on" who has said, "Oh, I would love to go to the shelter

but it's ioo sad, I get too depressed, I'd take ali the animals home'" We want those animals

to go home, we ion't want to have to build a shelter. But the reality is that there are

aniirals that are homeless. There ale too many people not spaying and neutering, there

are too many people not taking care of their pets. A new animal shelter will help with

that. We're trying io raise ,on.y for a spay neuter plogram' Part of this new building will

incorporate agift shop run by volunteers and that money goes to spay neuter proglalns, to

educational prog.u*i, it goes to emergency programs so that we don't have to feel bad'

But there are some really-nice shelters where people feel they want to be there and when

people go to shelters, animuls get adopted' But please be part of the solution' that's what

*Ji. O6ing. And it terms of darson 
-City, o* city is worth the investment. Our city is

worth our t-ime. Whether it's an investment in money from the l/8 cent sales tax or it's an

investment in going downtown and spending money and encouraging businesses- to go

downtown. I drive to other places because I love the quaint little towns' I love Nevada

City, I love Murphys. Places that have cute little shops, places that have single lanes' and

it's delightful. Even in Virginia City. even though it's hard to park, the stores are

delightful. I encourage yo, io invest in our beautiful city, a city I was bom and raised in,

in aiity I spend 80 hours a week volunteering for trying to make things better and I'm not

alone. We irave an incredible group of volunteers who really want to find solutions and

build bridges to help make our city better. So let's all find solutions and figure out a way

to bring b-usinesses'here, to bring interest here, and to get a shelter here so people can

adopt iimals so that these animals have a chance at a forever home, Thank you'

Doreen Mack (owner of Lofty Expressions):

I,m the founder of the Downtown 20120 group. And with us is Dana, who is the president

of this group. This has been a long three year process that we've been working on to

improve our downtown core, Speaking with all the businesses down there to find out they

ur. in trouble, and if we don't do something our economy is going to drop more than it

already has. So we've taken the plan down to two lanes. I'm third generation from here' I

remember when Carson City looked like this postcard and I walked those streets every

day to go to school. It was people friendly, the merchants knew your name, it was lovely

ptace to be, When it went to four lanes it drastically killed downtown. Every business
-died, 

and the malls came in and it dispersed out. We have nothing here to support those

downtown businesses. And the whole purpose of this is to make it a destination place'

We are the capital of Nevada and we need to be a place that people want to come to. I

had a meeting wirh the college students the other night that was just phenomenal. We

need hope. There's a lot of people here, this investment is il you and in this town, but

you are worth that. Do we want to stay at a poverty level or be living on the street corners

or are we going to raise the ante so we can live in an environrnent that we can all be

proud of ana our children want to stay here and go to school? The college is in trouble'

i{o* ar" we going to get students to come to school here if they come to a town that

doesn't even ixist? Now we're working on this and the whole point of this plan is to

make it a walkable, friendly downtown that we can work on bringing businesses into, that

they have access to their stores with parking. If you go to a mall and there is not one car

ouifront are you going to want to go in? No. It's the same thing if you don't have parking

on main street. If we don't have cars out there it shows that nobody is home. We need to

support these businesses. Thank you'
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Chris Bayer (Carson City resident):

I handed out the postca;ds, whicir I printed, I paid for. I like-the card and I appreciate

everyone coming tonight and I have io tuy ttrai lf I get into the details of the plan, if I

look at the different cimponents, and I look at the different pieces that are in the plans

and the details,l can find problems. I can find lots of problems. I can find problems from

here until a month from now. And I have to say that the strategy here, the way this

process has to go l'm told, is that the Supervisors have to vote for this and then the rest of

ih. drtuit, get iorked out. Now you mi[ht not like that, I probably don't like that, but the

;"6* that"need to be at the tabie *. tht ones looking at those details' And I'm looking

iut'there at people who are saying well it's not perfect' It's not' It's not perfect' and

who'S going to make it better? Well, the people in this room' You're the ones' not

so-ebo"dy e-lse. We've done what we can, those that have met and we're not perfect'

We're not trying to pull the wool over your eyes that government is some wonderful

thing. It isn'igoing to be that wonderful if yor't. not at the table' lt's better when we're

ail Jorking together and it is better when we're paying attention to the details. But at the

end, what-we,ie faced with isthisblack and white decision. We're eithergoing to move

forward, we're going to address the bypass that we've known for decades we were going

to face. we're goi"g to put our downtown and our town as a whole into a siruation where

busineSs Can prosper, ingrease Our SaleS tax revenues, encgurage entrepreneurShip'

encourage our itudlnts and yorng people to stay and invest in our community' Or we're

going to obsess over the detiils and we're not going to find everything that we want right

ilereloday and we're going to give up. Because it's not perfect. So I really value the fact

that you iolks tumed out tonight and I pray that we take the plunge, risky as it seems'

Monique Giron (Carson City resident):

I,m not a business owner, Iim the mom of a teenager here in Carson City and I'rn also a

member of CASI because I do support the fact that we need a new animal shelter for

Carson City. I don't think it's a luxury to have an improved animal shelter' The existing

shelter was built for a population of I think 5,000 people' We now have 55,000 plus

residents in Carson City. ena I would say for my interaction with people in Carson City,

I,ve been a resident for about l3 years, I find more people than not have animals or like

animals, But unfortunately I see a lot of inesponsible ownership of animals, so whether

we like it or not that problem falls on the shoulders of the city. We are the ones that need

to deal with and are affected by irresponsible or inadequate care of animals- That's where

the animal shelter comes in. It's not just a place to hold an animal, it's a place to offer

neurering and spaying, it's a place to offer education. And like Lisa said, if the facility is

an adequate faiility, and if it's the right size and pleasing to the eye, people are more

likely to come to the facility. It's Satutday morning, let's go to the animal shelter, let's go

see tire dogs and cats. It's a pleasant place to be, people go there, when people walk in the

door obviiusly the chances are much higher that someone is going to adopt an animal

and take that animal home. Also for public safety, it's a necessity. It's not a luxury, it's

not going to be the Taj Majal. The per square feet costs sound high but I think if you look

at G Oeiaits, you'11 see that it's not a luxury it's a necessiry and is a public health issue

that needs to be addressed. Last, I agree with everybody that all of these issues are

important and if you don't agree with putting money into things, put your sweat into the

things that you do support. And iastly I do agree with the arts being supported in some

*uy be.uure I get a lot of benefit from the arts,I think we all do, Thank you.
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Dave Aunkst (resident in Ward 2):

Since I have ail the financial types here, can anyone tell me how much time we have left

on the I/8 cent sales tax for the V&T?

Nick Providenti (in resPonse):

Yes, the bond gets paid off in 2025.

Dave Aunkst:
Does that mean if comes offat that time?

Nick Providenti (in resPonse):
yes, it has to by law unless the board at that time adopts another plan, but the board has

to vote on that.

Dave Aunkst:
Second question, the five cents sales tax on gasoline, when the bypass is done is that

going to come ofP

Andy Burnham (in resPonse):

No,'it's {irm uniess *ri board decides to take it offat some point. But it's planned to be

used of maintenance forever at this point.

Dave Aunkst:
Well I'm just having trouble with an additional l/8 cent sales tax, l'm looking for a way

to offset that and it doesn't look like that's going to happen. So basically the l/8 bond

issue would be until 2045. Well at this point, it would be nice to make these

improvements, but I can't see supporting another increase in taxes along with all the

increases we've had. You know along with real estate and utilities and on and on. The

other thing is they tell me that when the bypass is complete, the traffic is going to drop

drasticall/on Caison but l'm having trouble visualizing that. I think whatever we do we

should endeavor to keep that four lanes. Some of these other cities have done that,

they've put in these nice downtown projects but I would bet that they have altemate

streets that you couJd use if you can't use Carson. Carson is the only straight, complete,

north-south route that we have in town. Roop doesn't go all the way, Division doesn't go

all the way, there's just no other street. So I think making that into two lanes I think we're

going to have traffic problems and it will be a tum for the wolse. Thank you.

Dana Fruend (President of the Downtown 2Q120):

It's really great to see such a vibrant group of citizens here, and that's what we all are,

we're ciiizens of Carson City and we all vary in our opinions and our thoughts. And we

have a big project here and we don't always like hearing especially about sales taxes- A

couple oit-t ingr we haven't talked about is legacy, and what we're going to be doing

with what we have right now and how we're going to grow to continue to have this' It's
about market share, ii's about enticement and retention. It comes down to some simple

things Iike that. What are we doing to entice people to come in? Well we have a group,

a1d yes we're new, and yes we're flawed, we're highly flawed. But we're leaming, we're

growing, we're gathering, we're partnering. Since this happened and since we were
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charged first with this to come back with a plan, we were asked this, and something

u^uZinghappened. We took fire to it. But what happened was that we took up the torch

of whaiwar utr"uay in place. Some of you have seen the beautiful Envision, the Winston

conceptuals that are oui there. We, in this generation right now, have picked up the torch

of amLing, incredible work that was done before us. So we've taken what has been said,

we have a-dopted it, we have a plan. We've gathered with other community members, we

are still making friendships, *e ure talking with the Brewery Arts Center' I was so tickled

to see Stephan-ie nnigotti get here. Some of the things that you haven't heard about or

maybe you don't know about, and we'd like to encourage you, especially you passionate

people who are upset, come to our meetings. Come and share your thoughts, come and

make a ditference with us ibr what you'd like to see happen here. We have a business

activity, arts and events, going on. We've done the Brew Fest, we've done Street

Vibrations, we are doing activities. We're going to do Carson Night Out' So please come

and get involved. We have a plan, we are active in helping us grow. In the details, we're

*or[r,g with the city coming together to create the details and take those turt]e steps so

we do it right. We're asking ior input, we're asking for people to please come and if you

have concerns, what do you have for a solution? What ideas do you have to go fbrward

and talk to each other and do this, because now we have a voice at the table. We're sitting

with the city to plan our futwe. Please come and be a part of this. There's a lot of details

you didn't-see here or you haven't heard about but it's alive, it's active, and we're

working on enticing people to come and retaining what we have. I invite you to come and

jointhi20l20 and shale your voice with us and let's gro'*'this community.

Linda McKenzie ( l8 year Carson resident):

My daughter just graduated from Carson High School. She did her senior project on

animal welfare. We went to a CASI meeting, I'm now a member of the board of CASI,

that's how importantthis became to me. I've been to the animal shelter, l've adopted cats

from the animal shelter, and it is a depressing place. I can't believe that this capital city

has an animal shelter that is 50 years old. It's appalling to me, I'm not going to speak to

the MAC or the downtown project although I do think those are very valuable projects,

but this is not a Taj Majal. If you've ever built a hospital, there's drainage issues, there's

air ventilation issues, this isn't the Taj Majal, this is a place people will be huppy to go to.

it,s a place to get trained to learn how to take care of animals, it's a piace people will

want io go. Now people don't want to go. And I think the capital city deserves that'

Thank you,

Unknown:
Does anyone know what the sales tax rl'as when the presentation had the 21 percent, what

was the sales tax at that time?

Nick Providenti (in resPonse):

The rate is actually less in 2006 because the state actually increased it in 2008. I believe it
was 7.125 back in 2006.

Dana Fruend (same as earlier):
This is an interesting point that no one talked about tonight. Sports in this community

incredible. lt brings in a lot of dollars to this community. Do you know how much

brings into this communitY?
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Roger Moellendorf (in response):

I do have an idea and we're lucky we have in the audience here .Ioel Dunn who formerly

worked for our department and now he's in charge of the Visitors Bureau in Carson City'

Annually for years Joel did a survey of the impact that sports and tournaments had in our

community and I would defer to him but I believe that probably last year we were

looking at about average $16,000,000 and I think it's probably higher than that'

Dana Fruend (same as earlier):
And from what I understand with the sports, and this is just spofls, we have to turn a lot

of people away and a lot of sporting events away because we don't have large enough

facllities. And so one of the things that wasn't touched on was with the MAC growing,

let's just say it makes that amount each year, even if there was a l0 percent because now

it's bigger and we can bring in more people, what does even l0 percent of an increase

look like just in sports? And what kind of impact does that have on the city?

Joel Dunn (in response):
As Roger mentioned l've actually run the sports tourism campaign for Carson City

starting about eight years ago. And that was one of those partnerships that we created

with the Visitors Bureau. That effort was to create new wealth to otu community. The

question was how much does sports bring in a year? As of last year, at least the 2012

economic impact report, very conservative in nature, we were looking at about $96'14 per

participant that travels to Carson City outside of 100 rniles to participate in a sports

ioo-a-.nt. The average in the state of Nevada for rural communities is actually about

$l14 per person. We brought in a little over 76,000 people outside of 100 miles that

participated in toumaments that lasted an average of 3.4 days. The overall impact from

sports tourism, and this is just outdoor sports, this is not developing the shoulder season

sports like you would look at for the MAC, this is just outdoor sports, and it was a little
over a $20 rnillion economic impact for the community. When you look at how that plays

out, 2.61 percent of the sales tax goes back to the general fi.rnd. So new wealth, new

wealth is key to the success of our community. Actually 2.61 percent of the saies tax

generated goes to the general fund, The entire project, all of the sports tourism campaign

is funded through room ta.:<. The CCCVB continues to support sPorts tourism in the

community to the sum of a little over $70,000 a year. Now you look at that investrnent, I

believe that investing in new wealth, tourism in this community, has proven itself to be a

viable economic engine for our community. $70,000 tuming into upwards of $20 million,
the $70,000 covers all the direct costs for putting those tournaments on and that goes

directly tom the Visitors' Bureau room tax, directly to the city to put those tournaments

on.

Unknown:
How much of that room tax is going to support the V&T Railroad?

Joel Dunn (in response):
Currently, the room tax in Carson Ciry is l0 percent. Four percent of that room tax goes

to support the V&T and the bond payment for the V&T.
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Unknown:
What types of sports would the MAC bring in from out of town?

Joel Dunn (in resPonse):

With the square foffi" and the open floor plan -of 
the 

-MAC, 
the opportunities are

endless. you would look at anything from volllyball to indoor soccer to basketbaLl' We

really haven,t had an opportuniry ; oT community to look into the shoulder season'

Represenring lodginf p-.'oi"rti"t, we really Iook at cieating room nights for the lodging

properties from octote, to aUorithe beginning of May and that's exactly what an indoor

iecieation facility would provide'

Unknown:
AsfarasoutdoorSoccer,beingaSoccermomformanyyears,oulatEdmonds
pafiicipating in soccer tournaments every year teams come in from california and it

appears to me that most of the revenue is'going to the Topsy area businesses' And that's

not a part of Carson CitY.

Joel Dunn (in resPonse):

I can tell you that it't"r" 
".r,uinly 

is leakage. In all the toumaments that we track' the

""orro-i" 
impact data that I provide, ttrat $ZO million reflects taking all of those teams

rhat do not siay in Carson Ciiy or are from within the 100 mile radius out of the survey'

So there,s a lot more impact ftom thore toumaments. As far as tracking the spending, we

l,ook at everything they spend from breakfast to snacks, every dollar they spend' To say

that there's not leakagl, absolutely there is leakage, but the significance of S20 million if'

we lose some of thai io the surrounding communities. Dana touched on the fact that

we,ve had tremendous growth in the rpo.t tou.nurnents. We're actually at the point now

where in my new positiin, I'm partneting with Douglas County' We cannot facilitate the

size of the tournaments that we've created in the last eight years just in Carson City. So

we are partnering with Douglas County and they're going to see the benefits that we've

seen over the past eight years.

Dana Fruend (same as earlier):

Could you touch on the Brew Fest and how the partnership dovetailed for downtown?

JoelDunn:
It was actually one of the first projects that I did as the new director of the Visitors

Bureau. We had a major tournament in Carson City, it's actually been here for l3 years'

It,s a national toumamenr, fast pitch world championship. It brings in the best teams from

the United States, I think Iast year's champion was from Texas' We started to see,

through the economic impact surveys, a decline in the teams staying in Carson City'

They"were flying into Rent, they were finding that the average daily rate for lodging was

a little lowei in-Reno. Well now we have a serious impact. The last economic impact

survey, only about l7 percent of what a visitor spends is on lodging' The rest goes to the

restaurants, it goes to retail saies. So there's big impact to our community when they stay

in Reno. Thinking outside the box, it's a fast pitch men's tournament, seniors'

tournament, 40 a;d over, what do they like to do? We need to find an ancillary

oppornrnity in Carson City for entertainment, when they're through playing their games,

to stay herl. Beer. It really boiled down to beer, And I was able to reach out soon enough
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in the scheduling to the tournament director and say listen, would you work with your

teamswhentheyrrgir,t''letthemknowthatl'mgoingtoworkwiththedowntown
businesses, we're going to close main street, *.'.a going io bring in entertainment' we're

going to have a Brewies; Microbrewe* iro, atiover the region' Northem California

downthroughMammoth,theyallcametoCarsonCiry.Wesawa33percentincreasefor
the teams staying in Carson City as a result of that' Not a lot of money spent' a

collaborative effort of all the downtown businesses, very Successful' So yes' we are trying

to address the leakage we see outside of our corn-unity' we want to keep them here' and

there are certain ways we can do that'

Doreen Mack (same as earlier):

one thing l,d like to mention that was brought up about fie group being formed, and we

had a stakeholders meeting where every downtown business and building o\^mers were

invited to come to and they all agreed that since the freeway has gone to Fajrview,

business has dropped for them 32 percent' when this continues and goes up the hill'

they're going to lose more business. Traffic levels right now are at 1972' Parking spots'

we,ve worked on a plan to where each parking spot downtown would be three feet longer

to rake up that space so that there is not that a'O3ustment OSng place oul in the highway'

it takes place in tfr. .pot-itt.ti- So tnat relieves any congestion that would be down there'

I just winted to get those points out, thank you'

Unknown: .r , -r:,-'.
So at the February 20'h meeting, you're going to submit this' Surely the board isn't going

to adopt the 1/8 percent at that meeting'

Stacy Giomi (in resPonse):

It's an adoption of ihe plan. It'S not levying the tax that day'

Andy Bumham (in resPonse):

What will be in front of ,f,. board will be the plan of expenditure which is required to be

adopted prior to starting on the ordinance. Theie will be the possibiliry for the board to do

the first reading on the ordinance, it then requires a second reading' Then after that' if the

board chooses to move forward on the tax, and votes in favor of it' by the way it takes

four votes, two-thirds majoriry, and then if the two readings are successful then the tax

;; J;iiv f 
,i. ir *1t U. upto the board how fast they want to rnove with this but they

will be abie to take action at that second meeting in February, February 20'h'

Unknown:
Why isn't it up to the citizens and the taxpayers of the community?

Stacy Giomi (in resPonse):

This l/8 cent salei tax is, under state law, at the discretion of the elected counry

commission.
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