
Carson City
Request for Board Action

Date Submitted: 4ll5ll4 Agenda Date Requested: 4l24ll4
Time Requested: 20 minutes

To: Mayor and Supervisors

From: Nick Providenti, Director of Finance

Subject Title: For Possible Action: Presentation, discussion and possible direction regarding the

estimated 5 year financial impact of implementing the Pontifex Compensation and Classification

Study and possible direction to staff to begin the implementation process including negotiating

the new proposed compensation and classification amounts with the Carson City Employees

Association (CCEA).

Staff Summary: Staff will be presenting the financial impact of implementing the Pontifex
Compensation and Classification Study and is asking for direction on possible implementation of
the study.

Type of Action Requested: (check one)
( ) Resolution (-) Ordinance
( XX ) Formal Action/Motion (-) Other (Specify)

Does this action require a Business Impact Statement: ( ) Yes ( X ) No

Recommended Board Action: I move to direct staff to implement the Pontifex Compensation
and Classification Study and begin negotiating the proposed compensation and classification
amounts with the Carson City Employees Association (CCEA).

Any other board action will depend on the discussion.

Explanation for Recommended Board Action: Staff has prepared a 5 year general fund
projection and analyzed differences in the utilities funds assuming the new compensation and

classification amounts recommended by the Pontifex Study. The analysis was prepared assuming
that all employees received their 2Yo COLA on July 1,2014 and then were put into the new
classification and compensation structure. The projection assumed 0% COLAs in FY 2016 - FY
2019, with employees receiving increases based on performance only, assuming they were not
topped out.

Applicable Statute, Code, Policy Rule or Regulation: N/A

Fiscal Impact: It is estimated that the general fund will need an additional $65,196 in FY 2015,
$185,546 in FY 2016 and $39,619 in FY 2017 to fund the study. The savings in the general fund
begin in FY 2018, with savings estimates of $417,160 in FY 2018 and $1,173,976 in FY 2019.

Explanation of Impact: The analysis assumes that the city will no longer give COLA's after
July 1 ,2014. The only vehicle for employee pay increases from FY 2015 * FY 2019 would be

merit increases. This would have to be negotiated and eventually the ranges suggested by
Pontifex would need to be adjusted to the market.

Funding Source: Fund Balance



Supporting Material: Pontifex ranges with suggested pay scales, 5 year projections without

Pontifex Study and 5 year projections with Pontifex Study.

Alternatives: Do not implement Pontifex Study

Prepared By: Nick Providenti A I I

ReviewedBy: : fl^A!- fil*L* o^r", '{f ,nl'/
(Department Head)

; yTtnt A t,.vt, A tt)rntS Date: V lt uhqDate: lfla/t/
Date: qlill
,ut",-il,TT{

Board Action Taken:

Motion: AyeNayl)
2)

(Vote Recorded By)

@epartment Head)



CARSON CITY CLASSIFICATION STRUCTURE

Effective: January'1., 2074

Grade A.1

Animal Services Caretaker
Office Assistant
Patient Care Technician
Sewer Technician 1

Street Technician 1

Grade A2
Accounting Clerk
Building Maintenance Worker
Cook

]udicial Clerk

Judicial Courtroom Clerk
Landfill Gate Attendant
Landfill Worker
Library Assistant
Library Support Worker
Office Specialist
Parking Enforcement Officer
Parks Maintenance Worker
Sewer Technician 2

Street Sign Technician
Street Technician 2

Water Meter Technician

$27,165 - $33,957 - $40,7 4g

$30,365 - fi37,957 - $45,548



CARSON CITY CLASSIFICATION STRUCTURE

Grade A3 $33,565 - fi47,957 - $50,34g
Accounting Technician
Alternative Sentencing Specialist
Business License Specialist
Debt Recovery Technician
Legal Assistant
Permit Technician
Public Safety Communications Operator
Recordation Technician
Senior Building Maintenance Worker
Senior Judicial Clerk
Senior Landfill Gate Attendant
Senior Library Assistant
Senior Office Specialist
Senior Street Sign Technician
Sewer Technician 3

Sheriff Support Specialist
Street Technician 3

Utility Billing Specialist
WIC Program Specialist
Youth Advisor



CARSON CITY CLASSIFICATION STRUCTURE

Administrative & Operations Support (continued)

Grade A4 $36,765 - fi45,957 - $55,148
Administrative Assistant
Council & Commission Reporter
Culinary Coordinator
Evidence Custodian
Head Lifeguard
Parks & Cemetery Coordinator
Parks Maintenance Coordinator
Parks Shop Coordinator
Payroll Administrator
Public Health Communication Specialist
Senior Legal Assistant
Senior Permit Technician
Senior Sewer Technician
Senior Street Technician
Victim Witness Advocate
Volunteer Coordinator
Warehouse Supply Coordinator
Workforce Program Case Manager



CARSON CITY CLASSIFICATION STRUCTURE

Technicians & Trades

Grade T1

Animal Service Officer
Assistant Planner
Court Interpreter
Employee Benefits Coordinator
Engineering Technician
GIS Specialist
Help Desk Technician
Human Resources Specialist
Human Services Program Specialist
Laboratory Technician
Park Ranger
Property Appraiser
Recreation Program Coordinator
Sports Field Coordinator
Transit Coordinator
Wastewater Plant Operator 1

Water Distribution Technician 1

Water Production Operator L

Youth Program Coordinator

Grade T2

$36,266 - $45,333 - $54,399

939,893 -fi49,966 - $59,939
Building Inspector
Civil Engineering Designer
Communications Technician
Compliance Officer
Construction Inspector, PW
Environmental Control Officer
Environmental Health Specialist
Fleet Services Technician
Instrumentation Technician

Judicial Assistant
Prevention Programs Coordinator
Public Health Investigator
Public Health Program Specialist
Senior Deputy Coroner
Senior Environmental Control Officer
Senior Laboratory Technician



CARSON CITY CLASSIFICATION STRUCTURE

Technicians & Trades (continued)

Grade T2 (continued)

Senior Property Appraiser
Skilled Trades Technician
Systems Technician
Traffic Systems Technician
Wastewater Plant Mechanic
Wastewater Plant Operator 2
Water Distribution Techni cian 2

Water Production Operator 2

Crade T3

Senior Building Inspector
Senior Communication Technician
Senior Environmental Control Officer
Senior Fleet Services Technician
Senior Instrumentation Technician
Senior Traffic Systems Technician
Senior Wastewater Plant Mechanic
Senior Water Distribution Technician
Wastewater Plant Operator 3

Water Production Operator 3

Grade T4

Environmental Control Foreman
Fleet Services Foreman
Laboratory Coordinator
Landfill Foreman
Sewer Operations Foreman
Streets Maintenance Foreman
Wastewater Plant Operator 4
Water Distribution Foreman
Water Meter Operations Foreman
Water Production Foreman
Water Production Operator 4

$39,893 - fi49,866 - fi59,839

$43,882 - $54,853 - $65,823

948,270 - $60,338 - $72,405



CARSON CITY CLASSIFICATION STRUCTURE

Professionals

Grade P1

Accountant
Adult Services Librarian
Alternative Sentencing Officer
Assistant Project Manager
Elder Resource Advocate
Fiscal Analyst
GIS Analyst
Grant Analyst
Investigator-DA

Juvenile Probation Officer
Nafural Resources Specialist
Park Planner
Probation Officer
Public Health Educator
Public Health Preparedness Planner
Recruitment Analyst
Risk Management Coordinator
Sheriff Administrative Generalist
Technology Librarian
Youth Services Librarian

Grade P2

Business Systems Analyst
Criminalist
Court Systems Administrator
DUI Case Manager
Network Analyst
Project Manager
Public Guardian
Public Health Nurse
Senior Park Planner
Systems Analyst
Transportation Planner

949,773 - $62,741. - fi7 4,569

fi54,684 - $68,355 - $82,026



CARSON CITY CLASSIFICATION STRUCTURE

Professionals (continued)

Grade P3

Accounting Coordinator
IT Project Leader
Purchasing & Contracts Administrator
Senior Project Manager
Senior Project Manager - Stormwater
Senior Transportation Planner
Systems Administrator

$60,152 - $75,1.9L - fi90,229

Grade P4

Advanced Practitioner Nursing
Open Space Administrator
Principal Planner
Principal Project Manager

$66,168 - $82,710 - $99,251



CARSON CITY CLASSIFICATION STRUCTURE

Supervisors

Grade 51 fi45,642- $52053 - 968,464
Alternative Sentencing Supervisor
Animal Services Supervisor
Court Operations Supervisor
Depufy Clerk Recorder
Detention Shift Supervisor
Office Manager
Public Safety Communications Supervisor
Recreation Program Supervisor
Supervising Criminalist
Supervisor Appraisal Services
Victim Witness Program Administrator

Grade 52

Civil Design Supervisor
Fleet Services Supervisor
Water Operations Supervisor
Wastewater Operations Supervisor

$58,531 - fi73,764 - $87,797



CARSON CITY CLASSIFICATION STRUCTURE

Managers

-
Grade M1 gS7,Z2g - 971,660 _ $gl,gg2
Animal Services Manager
Assistant Chief Alternative Sentencing
Business Development Manager
Chief Deputy, Elections & Marriage
Chief Deputy, Records Management
Chief Property Appraiser
Chronic Disease & Heatth Prevention Manager
Circulation & Facilities Manager
Civil Division Manager
Clinical Services Manager
Department Business Manager
Deputy Emergency Manager
Deputy Treasurer
Disease Prevention & Control Manager
Parks & Facilities Maintenance Manager
Programming & Outreach Manager
Public Health Preparedness Manager
Public Safety Communications Manager
Recreation Program Manager
Technical Services Manager

Grade M2
Chief Building Official
City Engineer
Construction Manager
Deputy Chief Juvenile Detention
Depufy Chief Iuvenile Probation
IT Manager
Operations Manager-Control Systems
Operations Manager-Public Works
Planning Manager
Transportation Manager
Utility Manager

$80,571 - $700,71.4 - $720,857



CARSON CITY CLASSIFICATION STRUCTURE

Directors

Grade D1
Depuly Director, Finance
Deputy Director, Library
Deputy Director, Parks & Recreation
Deputy Director, Public Works
Deputy Fire Chief

Grade D2
Chief Alternative Sentencing
Chief Juvenile Probation Officer
Community Development Director
Court Administrator
Finance Director
Fire Chief
Health & Human Services Director
Human Resources Director
IT Director
Library Director
Parks & Recreation Director
Public Works Director
Senior Center Director

Grade D3
Deputy City Manager

$87,452 - $773,687 - $139,923

$96,1.97 - $125,056 - $153,915

$103,321 - $134,317 - $165,313



CARSON CITY CLASSIFICATION STRUCTURE

Legal Services

L1

Law Clerk

L2
Depufy District Attorney

L3

Senior Deputy District Attorney

$48,300 - fi60,375 - $72,450

$62,966 - $78,707 - $94,448

$70,45A - $88,062 - fi105,674

L4 $97,452_g]13,687 _$139,923

Assistant District Attorney

L5 996,197 -9125,056 _ $153,915
Chief Deputy District Attorney
Juvenile Special Master
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