
CitY of Carson CitY
Request for Board Action

Date Submitted: 05/27114 Agenda Date Requested: 06105114

Time Requested: 30 minutes

To: Mayor and SuPervisors

From: Nick Providenti, Finance Director

Subject Title: For Possible Action: Action to direct Moss Adams to prepare an Employee

Efficiency Study for selected departments of Carson City. (Nick Providenti)

Staff Summary: The board of supervisors at their special meeting held on April24,2014

requested that an Employee Efficiency Study be prepared for selected departments of Carson

City. Moss Adams has indicated that they can perform the study and will be outlining their

proposal for the Board.

Type of Action Requested: (check one)

(-) Resolution (-) Ordinance

( XX) Formal Action/Motion (-) Other (Specif,')

Does this action require a Business Impact Statement: ( ) Yes ( X ) No

Recommended Board Action: I move to direct Moss Adams to prepare an Employee Efficiency
Study for selected departments of Carson City.

Explanation of Recommended Board Action: See Staff Summary.

Applicabte Statute, Code, Policy, Rule or Regulation: N/A

Fiscal Impact: Employee Efficiency Study estimated at $45,000. We have spent $90,102
through April 30, 2014 inthe Internal Auditor budget for FY 2014, which leaves a lifile under

$20,000 of budget available in FY 2014 assuming no other expenses will occur in May or June.

Depending on how much is available in FY 2014, the remainder of the $45,000 would come

from the FY 2015 lnternal Auditor Budget.

Explanation of Impact: will reduce the general fund budget by the agreed upon dollar amount

of the task to be performed by Moss Adams.

Funding Source: General Fund Internal Audit Budget

Alternatives: Do not accept the recommendation for an efficiency study and either don't perform

a study, or have someone else do the study for Carson City.

Supporting Material: Memo from Moss Adams



Prepared By: Nick P

Reviewed By:

Board Action Taken:

,^r" s/., /'{
oarc: 5ln l/Y

Motion: 1)

2)
AyeA.Iay

(Vote Recorded By)

(Department Head)

s7z->/r
;hr'/t(



ffip
e@
@
&ffi

*
ffiffi
ffi
d *

K
ut
.nt
1ds
m
ffi
H{

Jft
t
**$

dAS
fb
s.
rD
s



da\**r'

rffi
4sssffiH

#H
dd\J

w

ffi
&

*@ , .da 
qFa*

%K'&J"\.* t, ffi k
!f*""8 d trt IU*4q\ l# *T

#i
t fl \*#* (J *"+1

ffi k* t*r
;* r) nr{Tx t lJ *4t r-h

r*L 5JJ ^c r^1{**r ba"t LJ
A* r --l

q* LJ* f> V1
L 

' 
i 62

tt\ d#
1-

1wt f"n r\
lk** \*/Wffw13"?*\ f 

'T1h."&* ll., rv
nl e-tr Ln

f^
VI

J

g
oaa
(f
?
a
rr
b.

I

;

?;

F.-



Bfi
s.,F

gE
Itx

$BEE SE

Itd#
lW

{s4!MsE&# EW

[3"' .,
o*<,,;,

."* :i

3,:
m ;::

:}
fi*T
=fir
rD*1
$

,.J

Cr".
I

(Jt
.-.4
C3

*
3
i4
;p
:F
:
rj

,j .:r. ltr:.::::::. :,.:::::::::: :l-t t';ll

nl\,
-" t'u

r)-,.
.i l""n.J

ii,i;l:,i!. X"+
1t"t:-:'''

+r ,t, '.t3';t , i=r, :

v .:,, ':l.l rr-'
.-f' ,ir]l ' i: :-:
J r_-
t' rii ;

""r

ll: -, ,.).::..1,
'r 

&i I :it I

r=&
"'t Tq#
;\{ '1 r-,t) :. *r.; .- 

".J "

" .-:

:; {x} fi} r-r"T ;, L# {: Nj ft ffi,*a>q,x^-1U*#zuU;3Wro*Xffiffiffi;mrv.mA]ffiGffiHtn{'#.€"r1 \*r
*J ffi* --r;) 

",R 
{-* *q ffi ()

ffi s^* ffi" Y. ru ilta fl*" W -*P1
trn *"v* t #
{ r-} _*.} _ry q fl* ryq id &. l.-a*U fr r* n*W ffi Mt"Jlffiffirur'ir1 q\ry;T

r-1 ff L{ {b x -i"' L}.,**e ** r-) 4 -T *n -r{* m il *.* ffi # sft*3 eta fls. ru m *3 fl*Xffi ry WX M:w*;, r* c*t r,, ;
& 44 3 # **' t1 B
{U *t q% ::- w

4 & ffi 3 J* Y r'+ (1q" U *q, flt L* T f-)r* *-h ffi ffiffi r*n e* *
W. ffi L* *Tt ffi P*ffiw * ry:w r {*-:}
rD '& ; ;, ffi Lffi ry.
--T """# w ."@ + ;

*" * T&ffi ;" N'r.nAmffia\t
{W {3 $, &.}tr" A* **3

q/B ft

O
Cf)
th
)>
0>
H
cn
rr-o

:

E

b



*

{B
d*%SE

*.ffis

&

rBqi#
E-E

ffi.
tr*f*q
rfxf

EE

ffi
ffi
ffi"4{t*xgE sf

**#
H

sflEssd

%d
*Yru

$$E
**ifl"t

#
E1TTi:-:,
nua$s$

ffi*

s1\* 'd'

flffi

**ftnfi***nrnn..&&*;;.*t+r+.+r+r-+t.u

(}CIc)00CI(}CIsq$m
Ja. :ft +, --.(. --ti -*+a -t *h *+1 :)

0J*fDAre}C)**urntl*;$8n')::6+AsiLnfirffiIt
)i7T'ry:Fec.!rD;il-rn
XS"rDd::=*;#CI,r=s 5 * 0 e-6 fu-d sfiq H 6-f u")

{ (/) t/l ( 3 K K K.r r il F
$)i.1 --rfDCsJ*J(){/r=P

dV\1

+ S :f ,* ri r'* +" +' r }} !u FJ:.nr;r-r-.r\JL{-sdH;-"i n-fnn;xa*rnHrf,CI5$h$nLr/{.:5h'A11 H-0trFKn(n,.pfiit'u;Jv):)ELJ:*(}L*X Q J A' ; f,- (] c+ r-* :+

n5}-'k*ffl;.trL-,b'6H3b'-<sgfi'.(.q-<c"**
=il="<'*{4 "-? a*t

g
0
tn
eh

U>
q
ett
r

L

=

L(o

€:



a

B

r-flre
6 8i{

h**M;*

d1
Ud
fl*&E}

4r
t{

$r

ffi
ffi

s

*

dtL"S

ffi

t-"t :P

cl x
;i 1,1

:;x'

?1"

frr flJ
C'Q fl
$m-

r"]
-T1
rn

Lrr a)ta
()*
n$&F
$t,
5

{t} (,sa)
$'il-T$
aac0*

-5*J
3

g
0
th
a1

C'>g
cn
rr-g
!

:
(a

=
!

{
.



tJ$
-Yt

t$

sw*s
SE
q"{d

*q#q
.se

d*1L*/

dstud
-W

%

"d*r{J*"q {3\ Ftu """.}{1 'Y L"7 rnM q: s,,s*

il1 l\1 ^r 
\ti

rJJ
P 'J',
L_ r S*eq* \_i
ry fii \'-t /T\a --' iuME\
11 u\; lw *"{(
w *; *.i*1 rlJ ni fl"1

Nl\ r*E* r** {Y\
I lJ r'9\ *Fa *\
,; \lJ Et- -^z\j' t 

t i\ lY) {*TU
L

I \ ft!

\*j _*a
"-,9
f1 r *3;w
t, 1l
.dIrfT*

LJ
{3 i"**e

{?\t lN r Lr

ti\ {}
f*t
4'.*
t?\

1:"":

Z
:

lir
lr!

ix?

4:

s

3
oa
U)
>.(f

rr
L
E:
t

ao

=s
!

1



**T*{
ss

Yflru
f&f
ffq
L*J
ffi
th" d

f,ffi
fl#
ffi

t=t

3Pda1-i;;<

!61
o 6i!

I -lr -'i-
lriileiil [
l:Fll=Ellctl'Ell=-a I I ts

L ll _l I

''

l=o

3o-

= 
q9

-6-
>FT

@ 
=i

o
9r
=bx<
5o
o<
o

q8
F+
oo
d6d
7*d

!

3_
odi,:, E\o

5s
@

oo
iim
-da

;o

550
?d!

xgg 6
o:: tts;il

550
3 =ri:m +

6 0:+
-o

3
P6-
tr ir

u- c5:6
3e.d
<o

t_
x\d6 ='r
lp>o
-e! i
dioo

o

5
3

o
1

d

a

!
o

r!

/*

:3

#j
4.

0
c/)
u)

(f

a
t'-r
!

:
I

Ca
I
\ij

q

i



W

Wffi
sffi,t
ffi
wffi
&#w--w
w.w

s;ffi
W
ffi-&

W

w
WW
W
WrufuA

3ffi

WWw

ffi
&&&8
m#
ffi,

W
W
W
wffi
w&
W:ffi

ffi
M

W

FPI"P
@E .s F u S! 1, tr:, l, 1l 3 y Y tr, i', t''l l'-' d li F r. 9

a N P! ot o A a N F 6 6 u 5 Ld iu ;- 6 @ - P E

{ i :* gi iiB [* [i i F 3 
s*fii$3

ila$ $*i 3A$ Sgel's g *.6oipE ;;j>o 3 2.I.+6id? <o*G6'iDo *: =' o,a?- g ;33l;9 XZ 3:€BAai.zroal3x1 Eff?.Td- ;;g5it' ;i s

;tg il 66IB*. nA
83333l
OO
f3
oo;i
ryo6
:ao6

*
SH

wffiffiw w w.

ffiwffi
W ffiffiMffiW

ffi

&

wffi
WW
ffi w

wffi
ww
ffi

W
w

,i

i.t

r::

g
0aa
(]
]}
c0
rr-0
!

;

€
d*



LS#

tr*
fl**%l{E

€s
\"* ,/
Fil

g

YT, fT-l
tr!li..lff

"4, Lf1 fiJtu

b"*e

*,V flN
I ft I h-.J*- 5JJ

ffi"+- d*\
dS# I [J M

\1

** :*-,,* ti u
{1 w

t \") u \-i- ,ev,

-",4ffi W,- L#

+# ;;h.h*&
k {*i &\w 5.4#

\--t
t4,"*r4 C n

wffi('J
Mftl 4 i*r. t,

*rd w I *-2
{*\
(nr

q*"j
4 t1-
FLt,v , n

ffid1

\_)
l\

\J

Att

!J

r
O
ch
U}

U>
Ka
rr-u

:
ao

!9
S

d
b

,

.:



4#*w
*$fu

-d

ffi
ffi

tfi$
r*
*$Fa#eq

$&$
g&
*-#

s

*%$

*&
ffiEH
%.*d

/d\g.s3

ry%
F**"q

...--*.

},@i#

# #BE.F^#

1..:p a-1 *vx *4 {i W ffi W6,c:'{}p.t}"*Xqr* ;ft f1 uJ tr n; r{r

..'wffiry*J'#HX
Y {7, \ft **i {% \}* fty**) \ w. r?\ M 1l L-3* ,"*4^ U{t

ry'&ik, Uqtrft*-rX*,WW*fi",V(, \J \) {* ; ffi Aft :3. * -*{ '#'
ru€ffik*\ttrr*e ,"n [-J- t]- t L] 

1 
q f-,t *.*"v{*-::X*W

& l/*; 'X* r* *&^\ v ^ i rl .*t.&* & f\ {"tr *.J

'i *^
-rF I U A*r 3; -*T ;; t Li3."rr:,ruffi*lm
*-a'ffiW*Yffi{*IflryaffirpruX#

q";fr!#'*::*
ry&m"*1 w*
ffiq.HtrH-*#ww;

:L E{1 Y, y -fr
.f\ *?6it *.t 1 ta*4*l*ffiffih

:ff .t **r
f*r d *;\-f t r* --;4"ft-*nAffi*-)ffix.

dd. tU

ffi{*
d#w\
{*
W,
J}W
/l\"\L/

="&
1L)

m
&r!
{*

:7

b

:."

4;.

4:;

s,
Oa

tf>
cf)
rr-0

.
b

!

€

I



p
&s\
UJ
Ww
rlP
h*4Upp
&&
(ffi
r*
r*i

1". iti
-1

::?.

1J

li

:::".
{".

b- 
-?'--:\

*@ 
{t

{@. rx
;d;{:mn
P?4. ;:\u *j
%-L

, tj"t
)_,

:e rys
'%* :':;

tt

r*4- :;'
s. t, .,,,,;"yfr

Y {*1w4

*;3
::k /^

*i rf
| *. t*t:
4 ..-,:

n(!

s
Oa
in

(f

c0
rr-T

i
ao*
€

€
-


