
Carson City
Agenda Report

Date Submitted: June 10,2014

To: Redevelopment Authority

From: Community Development Department - Office of Business Development

Subject Title: For Possible Action: To approve and make a recommendation to the Board of
Supervisors to authorizethe expenditure of $20,000 from the Fiscal Year2013-14
Redevelopment Revolving Fund to complete phase one of the Fairground/Fuji Park Complex

Directional/Event Banner Sign. (Lee Plemel)

Staff Summary: Carson City has been awarded a $20,000 grant from the Nevada Commission

on Tourism (I{COT) for a directional/event banner sign at the Fairgrounds/Fuji Park Complex.

The $20,000 from the Redevelopment Revolving Fund is requested to match the NCOT grant.

Due to City funding limitations, the directional/event banner sign is designed to be constructed in

three phases. Phase one will provide the sign's base with the incorporation of directional
information and an upper metal frame which willbe designed to allow for changeable banners to

be installed for event promotion at the complex. The estimated cost for Phase one of sign

construction is $70,000.

Agenda Date Requested: June 19, 2014

Time Requested: 15 min.

Type

Does This Action Require a Business Impact Statement: f, Yes XNo

Redevelopment Authority Citizens Committee Recommendation: Recommended approval

of allocating $20,000 from the Redevelopment Revolving Fund for the sign subject to the

approval of the requested Parks and Recreation Question 18 funds to support the sign

construction, by a vote of 6 ayes, 0 nays, and 1 absent, on May 5,2014.

Recommended Board Action: I move to approve and recommend that the Board of
Supervisors authorize the expenditure of $20,000 from the Fiscal Year 2013-14 Redevelopment

Revolving Fund to complete phase one of the Fairground/Fuji Park sign.

Explanation for Recommended Board Action: The Fairgrounds/Fuji Park Complex is located

within Redevelopment Area #2. See the attached supporting materials for additional information.

Applicable State, Code, Policy, Rule or Regulation: NRS 279.382 -279.685

Fiscal Impact: $20,000 from FY 20l3ll4 budget.

Explanation of Impact: The money is available in the budget but not assigned to a specific
project.

Funding Source: Redevelopment annual budget.
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Redevelopment Authority - June 19,2014
Fairgrounds/Fuj i Park Sign

Alternatives:
1) Do not approve use of the funds or modify the amount of funding'

Supporting Material:
l) Farks and Recreation Department memo and preliminary cost estimate

2; Redevelopment Area#2Plan excerpt-Proposed Redevelopment Actions

Prepared By: Lee Plemel, AICP, Community Development Director

Reviewed By: Date: 6 zr F
Date, by'o//*
Date:

Date:

Date: 6 /ro/r7

Board Action
Motion:

Parks and Recreation Director)
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Redevelopment Authority Citizens Committee
Meeting of May 5,2014 /
Vern L. Krahn, Park Planne , V,f) I
Funding request for $20,000 in Redevelopment Authority funds to match
a recently acquired Nevada Commission on Tourism grant to complete
Phase 1 of the Fairground/Fuji Park Complex Directional/Event Banner
Sign.

Discussion:

At the April 7, 2014 Redevelopment Authority Citizen Committee meeting, lnterim City
Manager, Marena Works announced that Carson City had received a $20,000 grant from
the Nevada Gommission on Tourism for a directional/event banner sign at the
Fairgrounds/Fuji Park Complex (Refer to Exhibit A). The City received the official
notification letter on Monday, March 31,2014. After the meeting it became apparent that
City staff had unintentionally caused some confusion during a project update agenda
item related to this sign project, specifically the Phase 1 costs of the project, the total
cost of the project, and what funding amount staff would be asking the Redevelopment
Authority to fund.

The Fairgrounds/Fuji Park Complex sign was identified as a site amenity in the
Conceptual Plan for the complex adopted by the Board of Supervisors in 2006 (Refer to
Exhibit B). ln addition, City staff believes the complex is an under-utilized facility and the
City's long term desire is to have the facility become an event destination center for
many large multi-day events. A sign on US 395 South is needed to make the motorist
aware of the complex's amenities. Also, the sign would be a significant promotional tool
for event promoters to use as a communication tool to inform both visitors and residents
about upcoming events.

Due to City funding limitations, the directional/event banner sign is designed to be
constructed in three phases (Refer to Exhibit C). Phase 1 will provide the sign's base
with the incorporation of directional information and an upper metalframe which will be
designed to allow for changeable banners to be installed for event promotion at the
complex. The estimated cost for Phase 1 is $70,000. As mentioned above, the Nevada
Commission of Tourism has provided a $20,000 toward this project. City staff is
requesting $20,000 from the Redevelopment Authority to match the NCOT grant.

The remaining funds necessary to complete Phase 1 would come from the Quality of
Life lnitiative (Question 18). Unfortunately, the project schedule will not allowthe sign's
first phase to be completed until after the Fair (Refer to Exhibit D). Although
disappointing, this improvement is stillworth pursuing because this infrastructure will
support any future Fair and other events at the complex.

PARKS & RECREATION DEPARTMENT r 3303 Butti Way, Building #9 . 89701 . (7ZS) 887-2262

Parks o Recreation . Open Space . Facilities . Lone Mountain Cemetery

.NSPO tO il) @



ln preparation for this project, City staff applied for and received a Special Use Permit for

the complex's sign on Wednesday, March 26,2014.

The sign's second phase when funding become available would bring in power to light

the sig'n. The estimated cost for solar power is $14,500 and to provide a power drop

from NV Energy's power grid is $32,000. The disadvantage to solar power is the
proposed sola-iarriy is not nig enough to power the future LED Reader Board or provide

iuture power for the parking lot lights, possible RV hook ups, and other miscellaneous
power needs on the south iide of the creek. Therefore, it is staff's recommendation to

use a power drop from NV Energy's power grid to light the sign and provide a future
power source foi other electricafimprovements on the south side of Clear Creek. The

iast phase of the sign project would be to install the LED components for the sign and

that cost is estimated at $276,000. The entire project at phase three build out using

Option B (NV Energy power grid connection) for power is estimated to be at $378,000.

As the Redevelopment Authority Citizens Committee knows, the Fairgrounds/FujiPark
Complex is located within Redevelopment Area #2.Ihe Redevelopment Area #2Plan
allows use of Redevelopment funds for a broad range of activities to implement the
goals and objectives of the Plans. The complete Redevelopment Area Plans can be

downloaded irom the Office of Business Development website at www.carson.orq/obd.

lf you have any questions regarding the above information, please feel free to contact

me at (77 5) 887 -2262 ert. 7 343 or at VKrahn@carson. orq.



H:\PROJECTS\$Fuj| Pork LED Sign\dwg\Directionol



SIGN SITE FROM 600'NORTH
Looking up the hill. Please note the relative size of the semi tractor/trailer and

the Parks & Recreation Dept. bucket truck, with the bucket placed at the top of

sign elevation. lt is apparent that the sign needs to be a significant height.

Lookingdownthehill.'semitractor/trailer,the
van and the Parks & Recreation Dept. bucket truck, with the bucket placed at the

top of sign elevation. lt is apparent that the sign needs to be a significant height.

CARSON CITY
PARKS AND RECREATION
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SIGN SITE FROM 600'NORTH
Looking up the hill. Please note the relative size of the semi tractor/trailer and

the proposed sign. lt is apparent that the sign needs to be a significant height.

SIGN SITE FROM 600'SOUTH
Looking down the hill. Please note the relative size semi tractor/trailer, the van,

and the proposed sign. lt is apparent that the sign needs to be a significant
height.
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Fu

NCOT

RCCA (Match to NCOT Grant)

Q18

S 2o,ooo

$ 2o,ooo

$ go,ooo

Iotal Funding S 7o,ooo

Fairgrounds/Fuii ComPlex Sign

Phase 1 Preliminary Estimate of Probable Costs*

No electrical service, lighting or reader boards

4lL3l2Ot4

* This estimate of probable costs represents staffs

best estimate for the proposed work, based on

limited data.

Costs

RFP 
I

Staff Time for RFP I

Permits

Construction
Testing

,CM
lplt (te, vk)
I

I tubtotal

lContinsencv

s s20

s 1,600

S sso

$ 58,000

s 600

$ soo

s 2,600

$ 6+,gz0

s 5,530

Iotal Estimated Cost $ 70,q,0

Exhibit C





CARSON CITY REDEVELOPMENT PLAN
SO UTH/NORIH CARSO/V STREEI

Project Area No. 2

2, DESCRIPTION AND MAP OF THE PROJECT AREA

J'he boundarics olProjcct Area No.2 are shown on the map and the boundary description has
been incorporated into the ordinance that adopts the Redeveloprrrent Plan

3 PROPOSED REDEVELOPMENT ACTIONS

A, Specific RedevelopmentActivities

"l"he Redevelopment Authority plans to carry out the tbllowing strategies to achieve the goals of
redevelopment in Project Area No. 2:

l. Assistance with site acquisitinn; The Redeve lopment Authority, by assisting with
site acquisition for auto dealers, has the ability to influence the economics related to
the cxpansion or retention of autcl sales on South Carson Street, l'he use ol'tinanoing
tools and publiciprivate partnerships will allow the Redeveloprnent Authority to work
with exisring auto dealers to obtain commitments to remain doing business and Io
expand their operations on South Carson Street.

Relocation assistance: The Redevelopment Authority has the capability to assist auto
dealers to relocate fiom other parts of the region to South Carson Street, For
example, auto sales operations currently located on North Carson Street could benefit
tiom clustering with the dealers on South Carson Street to produce the synergy ol'an
auto row.

Expansion in number of franchises: For example, Carson City lacks the following
t'ranchises: Volkswagen, BN'IW, Mitsubishi, Acura, ancj Mercedes. T'he

Redevelopment Authority could provide inducements fbr auto dealers to incrcase the
nunrber of fianchises off'ered on South Carson Street.

Armory Site: Currently, the State of'Nevada owns the site of the former Nevada
n*ational Guard. With the concurrence of the State, the Reclevelopment Authority
could u,ork with the State o{'Nevada to maximize private development potential on
this site through the means authorized by this Plan.

Improvements in traflic circulation,landscaping and streetscape: South Carson
Street is currently a ma.ior state highway rnaking access difllcult, Also, it has limited
landscaping and atfractive visual amenities. 'fhe anticipatcd completion o1'the
lreelvay f'rom lrairview Drive to Sourh Carson Strset rvill significantly reduce traffic
ancl leave South Carson Street in City control. r.r,ith the need to transilion the streel
back from a state highway to a local ancrial street serving the properties along it. The
Redevelopment Authority has the ability to invest in irrfrastructure, trafJ'ic
inrprovements, landscaping, maintenanoe and other public enhancements to improve

J,

5.

2.

4,

Adopted July 12, 2004; Revised l)ecgmber 20,2012



CARSON CIW REDEVELOPMENT Pl/il
SOUTH/NORTH CARSON STREET

Project Area No. 2

traffic circulation and the appcarance of South Carson Street. 'I'his strategy includes
fbrming a business improvement district to address maintenance needs in the area,

6, Marketing assistance: A strong marketing program has the potential ol'contributing
to the success of auto sales operations on South Carson Street, "l'hc Redevelopment
Authority can assist auto dealers with marketing efTbrts to enhance Carson City as an

auto purchasc destination for the region. T'his assistance could include helping to
establish a slrong and active Dealer Group to conduct destination advertising and
other marketing eflbrts such as spccial events, [t could also include assistance rvith
signs and other design leatures to create identity fbr Sourth Carson Strect as an auto
purchase destination fbr the region.

7. Re-use of existing sites if a regional auto mall procceds: lf a regional auto mall is

developed in Clarson City, the Redevelopment Authority could assist dealers to obtain
productive and financially viable re-use of their cxisting sites on South Carson Streel.

8. Re-use of vacant retail buildings; Since the Plan rvas adopted in 2004, numerous
businesses have been affected by the economy, resulting in a high commercial
vacancy rate. Additionally, the vacant fonner K-Mart building on Norrh C-'arson

Street has been added to the plan to address the vacancies and deterioration ofthe
property and other properlies in the vicinity. T'he Redevelopment Authority cr:uld
assist with various types of incentives, including economic studies, to encourage new,
viable uses fbr these buildings.

9. Utility Extensions: While the Plan Pro.iect Area is largely served by existing public
infrastructure, there are some properties to rvhich utilities such as walerand sewcr
lines do not currently reach. 'l'he Redevelopment Authority could assist in
constructing neoessary utility lines lo scrve new development on commercial
properties within the Plan Pro.lecl Area upon submitlalof a plan for a pro.iecl that
would bencfit the Redevelopment District,

10. NDOT right-of-way: The l-evada Depafirnenl of 'l-ransportation owns significant
right-of-rvay along Carson Street. In sonre cases, NDOT owns up to 70 feet of
propcrty behind existing street improvcments, 'fhis significantly lirnits adjaccnt
property owners' abiliry to use this property tbr economic development purposes, The
Iledevelopnrent Authority can assist property owners in working with NDO't'to
dispose of these excess rights-o1'-way or provide flnancial assistance tr: help to lease

or purchase these rights-of:way l'rom NDOT to the extent the law and NDOT may
authoriz-e.

Irr conducting the redevclopment activities as se1 lorth above, the Redevelopment Authority shail
be enabled by the authority and requiren:ents set ibrth in Section 5 of the Plan.

,tdoptcd july 12,2004; Revised December 20,20 l2




