
EXHIBIT A

RATE SHEET:
SERVIC R CAR CITY. NV

RFP# 1213-120
JULY 2. 2013

Tenrporary to Hire Convcrsion Fees:

0-160 hours worked 107o ofannual salary

I 60-3?0 hours rvorked 57, ofannual salarv

321 hours nlus worked No conversion lee

*Plcase notc that Marathon Stallng reserves thc right to declinc to lill positions that it dcems

extrcmely high risk or rvill ask the City's approval to rvork rvith a sub-vendor to fill such openings.

*lnvoices past duc after 60 days rvill be subject lo intcrest. lnterest rate of 1.5% per monlh accrues

on invoices past 60 days uttless agreed upon othcnvise in rvriting.

*Ovcr-time u,ill bc billed at a reduced r$te at a 1.4 nrultiplier, not 1.5.

*Carson Ciry u,ill not be rcsponsible for any additional fees or chargcs that may arisc because of
thc Affordable Carc Act during lhe contract tcrm endirrg in July 2014.

LATEMATERTAL
MEErrNcolg;e bll4N
ITEM # ?Ob

Position'Iypc Mark Up Percentage Comments

All positions recruited bY

Marathon Staffing (light
industrial, adntin etc.)

31.5% N/A

Positions tilled by rel'erral tiom
Carsorr City (payrolled
employees)

25% N/A
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EXHIBIT A

ARATHONSTAFFNffi-- - "W;Keep Your Business Running" @

TEMPORARY STAFFI NG SERVICES
RFP 1213-120

MARATHON STAFFING GROUP, INC.

6785 S. EASTERN AVE. SUITE 2
LAS VEGAS, NV 891 19

CONTACT: DOUG JONES
702-307-1320

DJON ES@MARATH ON STAFF I NG. COM

PROPOSAL OPENING DATE: 21412013

PROPOSAL OPENING TIME: 5:00 P.M.
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Febnrary 1,2013

Kim Belt, Purchasing & Contract Manager

Carson City Finance DePartment
201 N. Carson Street-Suite 3

Carson City, NV 89701

Dear Kim Belt,

please frnd the enclosed bid submitted for temporary staffing services for Carson City, Nevada'

I believe that Marathon Staffing Group's 
"*pe.i.n". 

and dedication to providing quality service

would be an asset to your great city.

Thank you very much for the opportunity to present our proposal. We are excited about the

prospect of beginning a business relationship with Carson City'

Piease iei me know if yuu irave arry questions about orrr proposai. i can be reache,:l at (97D 6a9'

6230 and by email at cp anos@marathonstaffrn g. com.

":fl:il t^*-"4-
Chris Panagiotopoulos
President
Marathon Staffing
(978) 649-6230 phone
(978) 649-9906 fax
cpanos@marathonstaffi ng.com

A'TI{O]\ STA
"llc liealt lottr Busirtess

F}'II\(8.
Rutttrittg"tt\

Tenrporury & On-Site Satffing Specialists
2li Gadsdel l"lrv1'. Suite l00l Birnringham, AI- 35235

'I'el. ?05-836-8181 r Fax 205-8i6-8128
nrarathcrnsta I fi ng.cotn 3o126
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SCOPE OF WORK:
3.1 Carson C1y is seeking the services of several highly skilled, experienced and

quallfied firms ihat can provide expert services. Carson City wishes to select

firms that can demonstiate the highest tevel of support by performing these

functions in an accurate and timely manner. The selected firms should provide

quality service along with dependable and reliable customer service.

Marathon Staffing Group is highly qualified to provide the s_ervices outlined in the scope

of work. Marathoistaffing was 6rganized in February 1987 by Chris Panagiotopoulos, cunent

Orunerand President, to provide stafiing seMces for contract and direct hire placements.

ln 1gg1 , Marathon Stafiing expanded its technical and informational technology business to jnclude

temporary stafiing seMcel. This was in direct response to our clients asking to seruice the full

UreiOtn ottneir nusiness. ln 1992, the company was one of the early pioneers of On-Site and Out-

Source stafiing prog6ms. Marathon enjoys a long-standing business relationshipwith one of our

flrst onsite clienb. We now support the iecruiting, training, and retention efforE fortheir multiple

facilities.

ln 19g6, the company opened ofiices inAlabama. ln 1998, the Cornpany expanded its'operations

toArizona. From 1999 io 2001, the company expanded to Nevada, Ohio and Texas. ln 2004, we

opened operations in Sourth Carolina. Marathon Stafiing, with a netwok of 14 locations, has been

pioviding high quality stafiing services on a national basis.

Since 2008 Marathon Staffng has been working with various government departments assisting

them with their mntract staffing needs. Currently, Marathon Stafiing is an awarded vendorforthe

following contracts:

. Birmingham Jeferson Convention Center in Birmingham, Al-Temporary $afiing for

Evenb
. Commonwealth of Massachusett+lTS43TechnicalServices, Solutions Providerc

. University of Nevada at Las Vegas- Temporary Stafiirg

. State of South Carolina- Contract LaborforGeneralSeMces Division

. Crty of New Orleans- Seasonal Contract Labor

. S1ate of Nevada-Temporary Slaffng Services

Marathon Staffing has expertise in providing staffing services to both private organizations and

public entities. The Las Vegas Branch opened early in 1999. Shortly thereafter, Marathon Stafiing

hired Douglas Jones (June of 2000) to manage the growth of this new ofiice. His 'entrepreneurial

strength'helped Marathon Stafiing succeed in a highty competitive staffing market.

Doug's emphasis on mnsistent and thorough customer seMce assisted in producing dramatic

grourtn through 2008. Ahighlight of the early years was attracting a bid award fom UNLV

(nduding Thomas and Mack and Sam Boyd Stadium). ln the RFB UNLV estimated $100,000

spent pei I temporary services per year and Marathon's seruice lead to a peek of $500,000 of
business, again due to superior personal seMce.

Since 1987 we have grown from a simple supplier of temporary staffing to.a full-service partner

with years of experience providing customized s{afiing services to our clients. We have developed

formil training programs for our staff, allowing them to successfully implement such programs for
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our clients.

]NDUSTRY FJ€ERIENCE:

Our industry experience is in thefolloruing areas:
.- 
- 

rc,i poirry Slafiing Services -Adhinistrative Support, L[ht lndustrial, Call Centers,

Govemmint, Medical& Scientific Event ffiing, and more

. Contract/Direct Placement - Professional, Technical, and Skilled Trades

. PayrollTransfer Programs

. Long and/or Short Term $afiing Solutions

We place personnel on temporary tempto-hire, contract and direct hire to clients that span ftom

large Fortune 500 companies to small business enterprises'

Marathon Staffing is cunently engaged in the process of setting up operations in Carson City and

hiring local place-ment Speciltisti in response to our recent award of the State of Nevada

Tern-porary Staffing contia6. Local branch offices enjoy strong support from the Corporate office. lf

awarded fhis contiaa, Marathon Slafiing's Corporate management team will be readily available to

spenJ consiOerable time in Nevada to Jssistwith this contract and providing the servicetherein.

3.2 The selected firms shall ensure that all temporary employees are qualified,

reliabte and provided legally mandated benefits. The following information must

be provided

Temporary staffing for the following categories:

1. Light lndustrial
2. General Offi ce/Administrative/Clerical
3. Police Services
4. MedicalServices
5. Project Management
6. General Labor
7. Fire Services

Marathon Staffing wilt provide reliable, qualified temporary employees who receive all

legally mandated benefits. Our organization has thorough interview and reference

cnlc(ing processes to ensure we are hiring dependable individuals who have the

n"c"ssiry skills and experience. Marathon Statfing adheres to all local, state, and

federal laws. We are able to provide staffing for all categories that Carson City seeks

temporary help.

. provide a detailed description of any markup that the firm retains, the conversion

rates for temporary to permanent conversions, as well as any additional costs or

fees not included in the hourly rate.

please see our attached Pricing Schedule. We have no additional costs or fees not
included in our hourly rate.

Temporary to permanent conversion fees are as follows:
0-160 hours worked- 10o/o of annual salary
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160-320 hours worke d- 5o/o of annual salary
321 hours plus worked-No conversion fee

. Describe in detail your firm's hiring proceSs, ordering process, training programs,

employee benbfits ind other services that are provided to employees.

Marathon conducts a thorough on-boarding process with our temporary employees-.

This begins with the applicaiion process in whicn we ensure that the candidate is able to

;;r;6 . O"t"it"d application to our satisfaction, indicating the employee's ability to

follow directions anO to communicate. Upon completion of this application., the

candidate receives Marathon staffing Group's Temporary Employee PoliCieS &

Procedures.

These policies and procedures outline in detailthe expectations of Marathcn Staffing

Oroup ielating to their employment with our organization. Examples of items covered

include: attendance policies, dress code, substance abuse policy, and additional 
.

information regarding to their employment at willwith Marathon Staffing Group. All

pofici"s and piocedu-res are acknowledged by our temporary. pe.rsonnel. and the

acknowledgements are electronically stored in the candidate's file.

The documents that we require are listed in the following paragraph. Additio-nally, for

emfiloyees, we add the t9, W2, and E-verify documents, as well as any certificates,

cards, references, and test results:

1. Applicaiion, including Skilis Chart (4 pages).

2. Temporary Employee Policies and Procedures (2 pages).

3. Substance Abuse PolicY (1 Page)
4. Authorization to Release lnformation Form (1)

5. Assignment Form (1 to 2 pages, depending)

I nstructor-Led Traini n g

We conduct instructorJed training sessions on an on-going basis for new projects and

assignments, Training sessions are designed specifically for a client's needs but
genJr.ally include: (a)Lmployee orientation tc work environment; (b) applicable software

applications; (c) computer hardware usage; (d) safety training; (e) application
processing, and (f) other job responsibilities'

Computer and Video Training

We can design a customized training program targeted to meet a clients needs. ln

addition, computer and video training on specific programs may be provided to cross-

train qualified staff and improve current skills. For several clients we have developed and

implemented 'first day" video training programs.

Marathon Staffing offers online training that may be completed daily for the following
software, and programs:

tr Microsoft Access 2000
tr Microsoft Access 2002
tr Microsoft Access 2003
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tr Microsoft Access 2007

tr Microsoft Excei 2000
tr Microsoft Excel 2002
tr Microsoft Excel2003
tr Microsoft Excel 2007
tr Microsoft Excel2010
B Microsoft lnternet ExPlorer 5'0
tr Microsoft lnternet ExPlorer 8'0
o Microsoft Office 2000 lntegration

' o Microsoft Office 2003 lntegration
o Microsoft Office XP lntegration
tr Microsoft Outlook 2000
tr Microsoft Outlook 2002
tr Microsoft Outiook 2003
tr Microsoft Outlook 2007
tr Microsoft PowerPoint 2000

tr Microsoft PowerPoint 2002

tr Microsoft PowerPoint 2003
o Microsoft PowerPoint 2007

tr Microsoft Windows 2000
tr Microsoft Windows 7

tr Microsoft Windows XP
o Microsoft Word 2000
tr Microsoft Word 2002 - Advanced Documents
tr Microsoft Word 2002
tr Microsoft Word 2003
tr Microsoft Word 2007
o Peachtree Accounting 2003
tr QuickBooks Pro 2000 Tutorial

Safety training is offered prior to employee placement at specific assignments that have

relevint safetly issues. For example, we have our employees watch a video rgglding
piop"ilifting tLchniques, proper disposal of cleaning fluids., necessary PPE, etc' This

iraining may or may not'be relevanlto administrativq positions. tt{arathon Staffing has

this video available for use for training purposes.

OtherWell-Developed Strategies are in place for:

7 of26



,:VIARATHON S TA FF IN EAf,
*\Yc l(cc1t \btrr llusiness Rttnttiltg"

By conducting employee training and orientation sessions in

implementatioin of 
'a 

sound Risk Management Program' we

increase our employees' productivity.

. Describe how quality and service standards urill be maintained'

ln addition to the first day arrival check and performance call, we will also conduct

weekly performance calll on all contracts. Job requirements may change during the

.orrs" of a lengthy assignment and providing excellent customer service means

rontNuing to m-ee[ the cient's expeciations. A quality update call at the end of each

week will allow us to evaluate the employee's performance and their fit at the client site.

Marathon Staffing also tracks compliance to the work schedule that the employee was

,.iig;ui by careiully review timesheets. lf the hours worked by the employee do not

matifr theiiassigned schedule, this will prompt a callto both the client and the

employee.

our business success depends on the quality of work our employees produce for our

customers. We regularly isk our clients to complete an evaluation of the performance of

if," i"rpor"ry emitoye6 on assignment. This evaluation keeps us aware of the service

we,re pioviding and our customers' satisfaction w1h that service.

. Provide a description of your firm's screening process for temporary employee

applicants and how backgiound checks and if drug/alcohol tests are conducted'

The screening process starts with our thorough application review and insistence that all

candidates fully complete their own application. Our application also asks for

professional and personal references. 
'Marathon 

Staffing makes clear that we have a

strict substance abuse policy and we ask candidates if they will agree to a criminal

background check and drug test.

Marathon Staffing conducts three reference checks and has partnered with several

Uact<grounO checlk providers and drug testing facilities so we have a wide range of

resources to screen candidates for such purposes. We will implement any and all

screening measures that the city would like to see implemented.

Marathon Staffing participates in the Department of Homeland Security's E-Verify

program so we can confidently provide our clients with employees who have a legal right

io ilorf status in the United Siates. ln addition, Marathon utilizes an identity theft

protection measure with all offices being supplied an UV light.and an l.D. Ghecking

buiOe which details validation images that apFiear Unddr'UV lighting for certain

EXHIBIT A

concert with aggressive
decrease downtime and
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documents given for the l-9. Holograms or ghost images which should be present for

various stat6 licenses or lD'S under UV light are confirmed.

The background screening process involves all applicants sig.ning a release allowing our

r"rp"rvL run the u".[giorno .!.q"1. Also, they'acknowledge the fact that results will

U" i|,ar6a with our clientl All candidates receive a copy of the Fair Credit Reporting Act

i" i"'.ppril"i'ot tnlir rights retated to such screening.- Marathon staffing's internalstatf

i. 
"*p"riin 

reading bacliground check results and is thoroughly trained on the

U-".f.iiornO screeiing pr-o."t.. We work carefully with our background scre.ening

ft;i;";;, ;amely Stjrting lnfosystems and lntellicorp, to ensure all proper steps are

iollowed to protect both our clients and employees'

Examptes to demonstrate our proficiency in handling a high volume of background

..r""ning requirenrents includ! our worl with the State of South Carollna and Hanscom

nir rorce-ease. Marathon staffing provides 180 temporary custodial and horticulture

iepartment employees for the Sta-te of South Carolina. These temporary employees are

pfr*J i" positionj at the State Capitol, State Supreme Gourt, and other high security

locations within tne state government. we conduct thorough background checks on all

temporary employees priJr to assignment with this state contract' Also, we have

;;;;J"J iurpor"ry tabor to Hansc-om A.F.B. for their contract staffing needs. The Air

Foi." f,". stringent background requirements and we conduct thorough screening in line

with the federal government's specifications.

Marathon Staffing conducts drug tests on a regular basis for clients who request this

service and for p6sitions that have safety concerns, such as operating equipment etc.

We partner with local drug testing facilities so we have a wide range of resources to

screen candidates for such purposes'

Drug testing-through a local lab may involve a five, seven, or ten panel drug screening'

deplnding 6n the needs of our client. Our in-house drug testing includes a 6 panel

scieeningl We may customize the drug screening requirements per the need of the

Carson iity. Wu find that having the option to conduct in-house and outside lab drug

testing gives us greater flexibility in meeting short notice staffing requirements.

our minirnum pre-employment screening includes the following:
. Carefui review of work history to identify employment gaps and determine cause

for such gaps
. niquest three professional references and obtain positive reference from two of

the references provided
. Verification of communication skills (English verbal and written/other languages

as required)
. 'lnquiry 

regarding any previous work history working with the State so that we can

confirm with the agency that the employee is re-hirable
. Employee agrees to pre-employment drug test, if applicable
. Nationwide Acxess Criminal Background Search
. Thorough interview process to determine if the candidate has a positive attitude

towards work, reliable means of getting to the assignment, and the necessary-:
experience and/or skills
. . 

' 
Skills Testing for specific requirements (accounting software skills tests for

accounting candidates, data entry testing for administrative etc.)

EXHIBIT A
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. E-verify through Department of Homeland security upon hire

Marathon would be glad to customize our minimum pre-employment screening

according to the State's needs.

. Describe any on-going drug/alcohol testing that-occurs with the employees,

including for tirose Lmptoyees who are CDL certitied'

Marathon staffing informs employees that they may be.subject to random testing' All

emptoyees must-undergo post accident testing, as applicable'

. Provide information related to how temporary employees are recruited'

Our strengih as a leading Worfforce Solutions proviclerconelates directlywith the company's

,Uifity to #ploy the mos-t efiective recruitment strategies. Our offices work closely with the 
,

*r*un,ty.'Byiosting advertisements on online job boards.Ygl3t CareerBuilder in conjunction

*itn tr.oiti6nriprint aJ'vertising we are able to reach out to available workers. We work closely with

universities, community colleges, vocationalscftools, state and localjob banks, etc. Active

mmmunity'involvement is a [ey to the mmpany's success. Additionally, our home ofiice serves as

a field operations suPport center.

These recruiting and sourcing strategies have proven successful in support of our clients. lnitially,

tf," ."noia.t" iool w1l be driwn from our "ramp up' recruiting process that we have utilized for

other clients when we are a new provider. This "Recruiting Ramp Up' campaign includes:

. Customized Advertising in Local Newspapers - this includes local newspapers and

sources that seek to attract a diverse pool of job seekers.
. Announcements on Job Boards at LocalColleges
. Advertising on Radio, CommunityTelevision
. Employee/Client Refenals and Bonus Systems
, On-line advertising, including our own web pages and job board
. Job Fairs and Onsite Recruitments
. Strong relationships with local Employment Development Departments

Aclditional and Ongoi ng Recruitment Strategies:
. lnternal Resources: One of the most successfulsouroes of recruitrnent is available our

cunent database of candidates - both National and Local. Our recruiters can

simultaneously search and update candidate records.

. pr+eualifled Candidate Pool and List Building Function: We work closely with the client to

researclr their needs and develop a pool of pre{ualified candidatesforthe skillcategories

most often requested. Our proprietary data base (MASS) has a'List Building Function'that

permits our recruiters to record and modifi constant'ready lists'. This preadive recruiting

and qualification process enhances our abilityto provide backup personnelas needed and

respond quickly to sudden increases in workload.

. Computerized Search and Retrieval: We utilize the latest computerized search and

retrieval techniq ues, Through our Wde Area Network WAN) and our stat+of{h+art
MarathonAgency Stafiing System, our regional and local offices have access to databases

containing ekeniive candidate listings and background information. Using these recruitrnent
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tools, recruiters can quickly search for qualified candidates across a variety of criteria,

including experience, education and skill qualifications

, Networking: Networking includes interfacing wilh employment developnrent departments

and local CnamoeBJCirr"r.". ln addition, we utilize thefollowing resourcesto increase

netwo*ing efeaiveness: (a) establish connections in the regional business communlty; (b)

membership in proiessional'organizations; (c) relationships with human resour@ personnel

,ni tol the use ofjob boards at local colleges and trade schools.

. Targeted Recru'rting:\Mren necessary, we usetargeted recruitingto systematically search

for drsonnef wm sficiaf qualifications. This concentrated approach is focused on local

educational institutions, professional organizations and the lntemet to identiff candidates for

ffi;t..lrni."tty demanding roles, orpositions that require a unique skillset'

. Refenals: A historically important aspect of our recruiting philosophy is to view each

employee as a potentiaisource for new hires. Through ongoing incentive and bonus

programs, we access a continual stream of qualified employee refenals' The way we treat

our staff comes back to us in positive refenals'

. Outreach:As a proactive employer, we strive to create a diversified and well-balanced

wor6orce by developing employment and personnel policies that respect the individual

rights of potential and cineniemployees. Ourrecruitnrent specialisb build working

diationships wtth organizations thathelp us maintain and grow a dilrersified employee

p"prfrti"" Secific6utreach activities include focused media advertising, interaction with

minority professional organizations, and participation in minority job fairs. ln addition, we

employ bilingual stafiing personnel in orderto better serve local communities'

ln summary we combine customized, uncompromisingperso-nal seMce to our clients with

respect and support for our staff to build winning teams for satisfied customers.

. provide a description of any testing, including aptitude or skills tests that are

administered.

Marathon Staffing offers customized testing of candidates for our clienis. so we can best

match individualJto your staffing needs. We have the flexibility and technology to

implement a wide range of testing that may be helpful to place potential candidates on

assignment at various positions for the City-

Chiefly, Marathon utilizes Kenexa Provelt to conduct skills assessments. This is an

onlinsiesting portal where a variety of skills can be tested. Several hundred tests are

available forl'wide variety of positions including administrative, technical, customer

service, maintenance, industrial, and others.

Titles of available tests include:

. Basic Math

. Customer Service Skills and more'

. Data Entry

. FinancialMath
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. Forklift OPeration
. GeneralAccounting
. General Maintenance
. Microsoft Excel (2003, 2007, & 2010)
. Powerpoint
. Technical SuPPort Processes
. Typing,
. Word (2003, 2007 & 2010)

Upon completion of the test, the score is sent via email to the applicant and recruiter'

i[" r*t"'*ay also be sent to the Carson City hiring manager if desired'

. Provide a detailed description of your firm's invoicing procedures and deadlines for

submitting timesheets.

We provide our clients with invoices in any customized format they may request,.at no

additional charge. Following are a few sample data fields, which may be included:

. Assigned employee cost center tracking number located on all invoices and reports

. Geogr?phic location/client office site

. Totals for each assigned employee

' Totals for each designated department
. Department and requisition numbers for each assigned employee

' Start date
. Pay/billrates
, Applicable PaY Period. Projected assignment end date
. Employee retention rePorts

lnvoices and reports can be provided on a weekly, bi-weekly, or monthly basis or as

requesteO by the client. lt is our standard invoicing procedure to round employees'

*orked timsto the nearest lahour. According to Nevada State Law, hours worked over

8 hours per day are paid at an overtime rate of time and a half of regular pay.

Marathon Staffing's standard process is to provide a single summary weekly invoice covering

all employees alsigned to a client. Our fully automated .payroll and accounting system

provides iomplete fayroll data and complex reporting capabilities, which eliminate time and

labor-intensive manurl processes. The system handles benefit and payroll information for all

tocal and regional payrolls. This payroll system conours with all state and federal payroll tax

laws, ensuriig that'w6 are upto.date witlrrespect to all federal, state, and local regulations.

Our typical deadline for submitting timesheets is on a weekly basis each Monday at noon, but

again snou6 Carson City require a different timeframe we would be glad to work according to

your specific needs.

. Describe the methods used to resolve issues with staff or organizational
performance, including conflict resolution.
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Marathon staffing Group enforces written policies. Enforcement is accomplished through

a combination of standard operating procedures that we follow for all assignments'

Written policies are audited ior compiiance at the worksite through various method.s,

including arrival cnec[s, on-iocation check in's to ensure the employee is in acceptable

,itir" ,riO punctual for the assignment, communication with the worksite supervisor

6";diil Lur employees,compliance to alt poticies and procedures, etc.

Upon notification or observation that a Marathon employee is failing to adhere to our

pii.i".-r.O pro"eOrrer, it is stanOard policy for Maiath-o.n management to issue a verbal

warning to the temporary employee regarding the infraction. However, depending on the

sererlti of the infraction, 
"rnifoyee 

OisiiptinJmay call for immediate termination which

would be done away fiom tnf ciient site. A verbilwarning issued for a minor infraction

would be followed with a written waining or termination depending again on the severity

of thE folicy violation and based upon feedback that we.receive from the client'

Marathon Staffing Group strives for our Temporary Employee.to reach 100o/o compliance

io written poticiesl. We believe that compliance is achieved with a combination of

orientation, review, and audit procedures.

Application Process: Marathon staffing Group',s documents are taken seriously and the

candidate understands this from tne initial application process. Allforms are reviewed

foi tnorougnness, At the end of our interview process, we review the documents with

the candidl=ates. We ask for questions and ascertain as a part of the evaluation process

whether the candidate was responsive in our interview and review of the documents.

Orientations: For assignments, we require the candidates to return to our otfice and

rece'tve an Assignmen[Form. During that meeting, we review the Client's requirements

specificaly and-tne original Policies in general. Our recruiting statf has been trained to

know when a candidat6 is responsive. The key to our orientation success is a series of

questions that we ask to evoke responses from the candidate. The questiong are 
_

customized to the Client Order. During these orientations, we require that full 'uniform

and equipment' be worn. We also mandate that they take the assignment form to the

client site upon which the assignment requirements are blearly listed. For example, one

of our clienis has work in a refiigerated environment. We require that they initial our

clear instructions for wearing ant bringing appropriate warm clothing and we require that

our recruiter see that clothing prior to their being assigned'

Follow up, notes. and audits: Our software screen has a single "face" icon that we touch

@mentswithouthavingtoopenupacandidate,sfileand
searching for the right place to put a note! The ease of this note taking, allows the

recruiterJ and support statf to enter detailed comments about our temporary staff. Notes

that reflect issues of lack of discipline become obvious and lead to counseling or

termination from future assignments'

Customer ComPlaints:

The Branch Manager ends each day with a brief service review. This is a quick but

concise process for tne entire office Team. The manager asks about and encourages

open discussions about aisignments needing attention, complaints, and any contacts

with the Client's personnel. Complaints, temporary employees requiring counseling, and
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the focus for the next day are addressed with the recruiting team who are charged with

action items to resotve itie issues at hand. Recruiters are required to reach the

temporary employee that same day ot evening if counseling is 
.all 

that is required'

Co.ipr"i,it".rL tir"n'rlii"r.rv ,ni i"matn frolnt and centei until resolution is achieved'

Douglas Jones has had over a decade of upper level customer service experience and

he takes great pains to'tirt"n correctly'to what a client is expressing' lt is the Branch

Manager,s responsiOitity to dlscern if i complaint is based on a candidate's short-coming

or if it is based on ,ir"6m*unication of theassignment's responsibilities on our behalf.

Marathon staffing Group only considers a complaint resolved when the Branch Manager

is in communication wiin tne dient and obtains their positive response to our actions and

pfr"*J .ofutions. Compfrint resol.ution is then followed with a quality assurance call

witnin two tcl three ciays of the resolution'

we consider our'life blood'to be increasing client satisfaction with clear and direct

actions to improve or modify placement techniques per the request of a client' lt is our

attitude that we are a part of ihe client's business mindset, not a business on our own'

And, finally, our MASS Software (database) haS an '_action-based' documentation

.V.lL, in"irecords note" atong *itn Oates. Future follow-up is prompted and can be

elsily set in the process of notJ-taking. You cannot close a conversation with a client

without indicating "action or no action; needed. All staff members have simultaneous

access to the same database, so all can see the notes and actions required and the

Branch Manager can see and assign 'actions' to individual recruiters for the next day's

work.

A candidate that does not successfully perform their assignment at another client is

removed from our active roster. The -mployee may be removed from our active

candidate poot due to a variety of reasons including performance violations and

attendance issues.

The following steps are taken and establish software tools used so that all recruiters will

be confidenitf'at'tf'ey are using the same information to select and assign personnel'

o Upon completion of our interview and screening process, our Candidates are

noted with a Red, Yellow, or Blue "lcon".
o Red= Strbng candidate in their field, great evaluation by recruiter, and all

,processes' Jre completed (backgrounds, references). This indicates to a

recruiter that they can move ahead with assignment knowing that this

individual is readY for work.
o yeltow= A candidate that still requires more steps. lf a recruiter wants to

move foniriard, they instantly know that there are hiring and screening

stepstobecompletedbeforeassignmenlscanbefinalized.
o Blue= Not to be assigned or re-assigned'

r The ,payroll process' requires a specific sequence to indicated "End Dates". The

computir wiil not permit a person to be 'ended' on an assignment without a

decision and action taken with explanation of the reason for ending an

assignment. Any negative reason requires documentation and opens the step of

if,r,iging their statusl lf they are.changed to ilnactive' due to.a primar:y negative
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action on their part, their entire file is marked with a colored banner. There is no

way to ,accidently' assign a person that should not be re-assigned.

. Describe how your firm evaluates job performance or temporary employees.

ln addition to the first day arrival check and performance call, we will also ionduct
mandatory weekly perfoimance calls on all active assignments that are over one week in

tengtn. lot requiiements may change during the course of a lengthy assignment and

proiiOing exceilent customer service means continuing to meet the client's expectations.

A qualitiupdate call at the end of each week will allow us to evaluate the employee's

performance and their fit at the client site.

Marathon Staffing also tracks cornpliance to the work schedule that the employee was

assigned by careiully review timesheets. if the hours worked by the employee do not

matifr theiiassigned schedule, this will prompt a callto both the client and the

employee.

Our business success depends on the quality of work our temporary employees produce

for our customers. Following each assignment, we ask our clients to complete an

evaluation of the performance of the temporary employee on assignment. This

evaluation keeps uS aware of the service we're providing and our Customers'
satisfaction with that service.

. List any usage reports that can be generated and made available to Carson City on

a regular basis.

. lnvoice sumrnary viewing detailand payment status

. Weekly, monthly, quarterly, yearly reports by skill, shift and department or
division

. Summed or detailed costs by skill, shift, department or division

. Daily usage reports/headcount

' Retention Reports & Exit lnterview Results
. Full-time hire report
. Custom reports as requested

' Job Order Reports

. Please confirm the firm provides unemployment and Workman's compensation
insurance that covers its temporary employees.

Marathon Staffing provides unemployment and workman's compensation insurance that
covers all of our temporary employees.

A. Firm Overview:

Marathon Staffing has been in business since 1987. We operate in fifteen different
locations and eight states including Alabama, Arizona, Massachusetts, Nevada, New

Hampshire, Ohio, South Carolina and Texas. We have been prOviding innovative
workforce solutions to the business cemmunity.for over tw-enty.years. .Presently,.we. .
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annually employ a staff of nearly 20,ooo temporary employees in a wide variety of

industries and fields.

over the years we have been guided by a simple principle: "There ls no subsfrlute for

excellence."

Our business standards that have made us successful are:

' Customer Driven Programs
. Cost Effective Solutions
, Competent GoalOriented Services
. lmproved Cost Control and Quality of Services

Vile atiribute our success to our belief that the "customers come first,'1 and, for tliat

reason, we have worked hard to implement cost effective solutions for our customers.

We also believe that the cornerstone component of a close partnership with our clients is

our responsibility to educate them about our business practices and the staffing industry.

The company is selective in scheduling its new business opportunities. We believe by

not overextending orr client base, we can control our growth and provide quality

premiere servicel to our clients. We are proud to say that the partnership with our 
_

Lfiunt. is mutually valued, Our company has become a valuable, transparent part of

their organization while we provide quality services to them,

COMPANY PROFILE

Agency Name: Marathon Staffing Group
Corporate Websits www. marathonstaffinq.com
Yeai Business Started: 1987 Type of Company: S Corp'

Federal Tax lD: 88-0419848State Registration: NV

Gontact Name: Doug Jones Gontact Title: Regional Manager
Contact Email Address: diones@marathonstaffino.com
Contact Phone #: (702) 3O7-1320 Contact Fax #: (702) 307'1324
Tota! Revenue of previous 12 months $: 35 Million

Average annual number of billable contract workers: 20,000

Average annual number of direct placements: 150

Number of Account Managers: 15 Number of Recruiters: 70

STAFF QUALIFICATIONS& AVAILABILITY

Chris Panagiotopoulos- President and Ghief Executive Officer, Tyngsboro, MA

. Graduate/Undergraduate M.l.T., SMU

. Responsible for program introduction, implementation, quglity and control

. Ovei twenty years of experience in the temporary staffing business - pioneer of on-site

staffing
. Architect, e-commerce design for staffing industry application, multi-lingual office

automation, .database 
design, authoring systems and business database applications

Tina Panagiotakos - VP Operations, Tyngsboro, MA
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. Responsible for managing the corporation's business operations and oversight of key on-

site operations
.overfifteenyearsofexperienceinthetemporarystafflngbusiness
. Orut twenty years of experience in human resources management

Douglas Jones -Regional Manager, Las.Vegas, NV

' {"rpon.ible for aicount management in the-local f1 Veql' NV market

, Wtt'be the main point of contaCt for Carson City and Associated Agencies

. Wll oversee and be a hands on manager in recruiting for atl Carson City staffing

requisitions
. wll hold primary responsibility for contract management, invoice generation and

specialized rePorting
, witt coordinate regular quality checks with carson city hiring managers

. over fifteen years of experience in the temporary staffing business

John McLennan - Senior Recruiter, Las Vegas, NV
, R"rpon.ible for recruiting Administrative/Clerical personnel, Dental/Medical related

posilions, Accounting, and other highly skilled positions

. \Afill conduct arivai checks and in-site check-in's at Garson City for newly placed

personnel

' brer ten years of experience in providing temporary staffing services

Frank Puma- Recruiting Field Supervisor
. primarily responsiblE to lead recruiting effotls for custodial, event staff, labor, and

mncession stand workers
, Witt provide field supervision for events (including weekend and late night events)

, Ovei ten years of experience in recruiting and supervising temporary personnel

Ghristopher Panagiotopoulos- Managing Director, Boston, MA
. Will provide mirketing support for Carson City related.recruiting etforts
, Currenily manages f6O-ZCjO employees on a regular basis foi event staff and clean

up at sites throuighout the country (New York' Tennessee, California etc')
. Available to trav-el to Carson CitV, ttV immediately to assist in large job fairs and

recruiting "ramP UPS'

Nicote Ryan - Director of Direct Hire Placement, Tyngsboro, MA
. Will slrve as additional support for Carson City for any professional level placements

that require assistance
. Available to recruit, screen, and assist in on-boarding employees with highly specialized

skill sets and/or degrees
, Over twelve yearJof experience in staffing and direct hire placement

bolleen Howley - Director of lT Services, New Jersey
. Responsibli for recruiting and statfing lT related contract and temporary personnel

. Conducts technical searihes and placements on a nationwide basis and in Canada

. Over fifteen years of recruiting experience

Shetly Tousignant, Risk Manager, Corporate Office
. R[=ponsiSte for workers' compensation and other insurance related issues
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. possesses ten years of experience in Risk Management and implementing safety

programs

Edna Panagiotakos - operations Administrator, Gorporate office

. Wll be account specialistfor payroll
, processes paycnecfs anO Oiie6 deposits for thousands of employees weekly

. Processes thousand of W-2's annually

. b;;t 15 vl.tt or 
"*perience 

in handling temporary employee payroll

Please see the following resumes and bios which inclu.de the education, background'

experience, and knowle"dge of Marathon Staffing Group's management and staff that will

service carson Gity. This section begins with the management and recruiting personnel

that are located in 
-Nlevada 

and concludes with the resumes and bios of support

personnel.
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DOUG JONES, REGIONAL AND BRANCH MANAGER

Education
%lffiiGrsitY, New Haven, Gonnecticut

Experience Summarv

Extensive management, sales, negotiation, and customer seruice background in the

statfing industry]echnical entertainment industry, live showentertainment and

hospitltity indusiry. Prior to the staffing industry, Executive Pro_ducer of a private firm

that grosied $10,b00,000 dollars annually and employed over 200 personnel.

1/2000.Present Marathon Staffing Group, LasVegas Nevada
RegionalManager

. Managed the growth of the Las Vegas Branch from its gtart-up to $2 million

single branch office revenue. Was able to maintain growth after the "9/1 1' that

created an economic downturn in Las Vegas'
. Primary account manager of Marathon's University of Nevada, Las Vegas

account untilthe contract expired in 2005.

3/1995-12|1999 GM/Hr Director, lmagine Productions, Las vegas, NV

Responsible for recruiting, screening, hiring of technical and design staff for tl'iis Las

Vegas based special effects and technical entertainment Production Company.

Managed nationwide and world wide all operational project support services.

) Was responsible for

. Contractwriting/negotiating

. Closing over ten major entertainment projects

. $4 million stunt show in Fukuoka, Japan
o Annual MGM Grand Agreements
. Master Design Contracts with Universal Studios, Hollywood

1980-1994 Bridgewater Performance Corp., Las Vegas, NV
As an executive producer for Bridgewater Performance Corporation of Las Vegas
was responsible to produce
r A one troupe sports "side-shoW' into the U.S. High Diving Team which grew to

include over 25 theme parks in the USA.
. Event contracts for NBC and CBS to include the famous televised

championships, the "Cliffs of Acapulco". -

. The Las Vegas Show, the "Dueling Pirates Stunt Show" for Fred Benninger at the
MGM Grand Theme Park in Las Vegas, Nevada. Show operator first two years
Hotelopened.

Misceltaneous: Participated in design/build contracts in Nevada, California, 25 major
theme parks, Canada, Japan, Australia, Germany, ltaly, and others. Bi-lingual
(Spanish/English), former licensed Realtor, former Managing Editor Call Back
Newspaper, and set a World Record High Dive on NBC SportsWorld (Broadcast Live).
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JOHN MCLENNAN, SENTOR RECRUITER, LAS VEGAS OFFICE

Education
U.S.AirForce:specializedTraining:SupplySystem,LeadershipandPersonnel
Management.
RoanokeRapidsHighSchoolDiploma,RoanokeRapids,NorthCarolina

Experience Summarv
ffig experience in the Las Vegas market

2007-Present Marathon staffing Group, Las vegas Nevada

Senior Recruiter

. Recruiting specialist with a focus on [rrofessional, Administrative, and medical-

related Placements
r Excellent screening and interviewing skills, with the client's needs in mind to

make the correct match 
)est and brightest. Employs creative recruiting techniques to seek out the I

candidates in the Las Vegas area

2005-2007 Starving Students, !nc, Las Vegas, NV

Assistant Manager
r was responsible to dispatched moving crews to residential and business

locations throughout Clark County, Nevada'

r Audited daily piperwork to include credit/debit card processing and bank

deposits in iciOition to preparing weekly and monthly reports.

. lnterviewed applicants and prepared new hire packages for submission to the

corporate office for final approval

1996-2004 Manpower Of Southern Nevada' Las Vegas, NV

Staffing Specialist
. screened and interviewed applicants, processed customer work orders and

dispatched employees to temporary, temp-to-hire, and permanent placement

assignments.
. Established new customer accounts and negotiated bill and pay rates'

. Generated gross sales of over $275,000 in the final twelve months

1977.1995 UNITED STATES AIR FoRcE, TAcoMA, WASHINGToN

lnventory Management SuPervisor
o Awarded four Air Force Cornmendation Medals, four Air Force Achievement

Medals which included several promotions'

o Managed a 200 bed dormitory that housed single and un accompanied military

personnel.
o Supply Manager in support of Minuteman, Small intercontinental Ballistic Missile

and Rail Garrison Programs.
o Demand Processing Research Records Maintenance Manager.
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GhrisPanagiotopoulos,PresidentofMarathonStaffing

Education

Massachusetts lnstitute of Technology (1975-1976) 5.0/5.0 with a concentration in

Computer Science and Management Engineering'

Southeastern MassachusettS University (1967 to 1971) B.S.E.E.

Top Secret Glearance 1972-1978 Raytheon Missile Systems Bedford Labs'

Experience Summary

Thiny five years of management, sales/marketing and product deveiopmgnt experi.ence

wittr 
" stafnhg and seve-ral high technology iomp.a1ie9. The President of three

oig.nliiioni with over twenty=-five years oi administrative, marketing, and. product

de-velopment management responsibitities. Over twenty years in staffing and human

r"souri"r, three yeirs of marketing experience with a Fortune 500 company covering

its maior accounis in the New England territory. Six years of hardware & software

aevetopment for mini and micro high speed computer architectures with a Fortune 100

company-

Technical
. lg72 to 1978 was an instrumental member of the original conceptual and design

team for the Patriot Missile System.
. Successfultrack record in delivering several high tech products within schedule and

budget; from inception and functional spec to their release to manufacturing,

marketing and sales.
. Developed management techniques to increase engineering motivation, productivity,

commitment to project and teamwork.
. While President of Computer Systems Consultants, lnc., became a troubleshooter

expert and assisted several high tech companies in identifying reasons for product

overruns in schedules and budget.

1987-Present Marathon Staffing., Tyngsboro, MA

President of Marathon Staffing Group, a 40 million Staffing organization employing over

15,OOO employees on yearly basis, A Pioneer of Onsite Staffing solutions as well as a

web enterprise staffing solution to efficiently provide a candidate tracking portal and job

order tracking system.

{983-1987 Gompulex, lnc., Lowell, MA

President of Cornpulex, lnc., a software organization employing over fifty professionals 
.

developing new concepts in multilingual technologies for business automation and word
proces'sing hosted on DigitalVAX computers. This expert system allowed users.to freely
intermix and create docuhents in foreign languages. Responsible for the inception of
multilingual concepts.

1981-1983 GSC, lnc., Lowell, MA
President of Computer Systems Consultants, lnc., a consulting firm employing twenty
five seasoned professi6nals that performed software and hardware consulting
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assignments in various high tech companies in the Massachusetts area' Some of the

majdr accomplishments were as follows:

. -'in" 
O"tign and imptementation of a large database system for the Highway Call Box

Division of the State of Florida'
. The design ot, Corprter Aided Training system or Bunoughs Corp' that eventually

was licenled to IBM
rne'Oesig11 of tne stJe'of-the-art, 68000 based, touch screen workstations to

manipulate text and graPhics.

1978-1981 Tektronix, lnc., Beaverton, OR

1971-1978 RaYtheon Bedford, MA

Engineer Secret Glearance

Marketing RePresentative'

Research & DeveloPment
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TinaPanagiotakos,VPofoperationsandHumanResources

Education

Essex College, Undergraduate Studies in Accounting

1g95 to Present - Marathon staffing, Tyngsboro, MA 'Vice President of operations

and HR
Manages all aspects of operations and Human Resources for the company to include

p"Vio[, 
"r"Ait 

ahd col[ctiSns, workers' compensation, unemployment, accounting, lT

fit1:H!:l?,?,:3'i?l',?llibns in Arizona, Arabama, Massachusetts, ohio, south carotina'

Texasl which employ approximately 1,700 weekly

1993 to 1995 New Engtand MediCal center, Boston, MA - Human Resources
piogram t/anager for strJamlining non-clinical position for efficiency and to provide a

morL "customer service" atmosphere for the patients'

conducted workflow studies in all areas of the hospital to include ER, Pediatrics,

ftfrt.rnity, Surgical, etc., set up training, work with both clinical and non-clinical

departments to achieve the goals.

created the tuition reimbursement orogram & awarded Employee of the Month for

Employee Relations.

1983 to 1993 Wang Laboratories, Lowell, MA
Various administrativJpositions for both Directors and Vice Presidents within the Human

Resources, Training and Development and Manufacturing departments'

program Manager for the Quality Leadership Program, similar to the Total Quality Mgmt.

program.
heJponsible for the Minutes for the Quality Leadership Program Committee which had

representatives from around the world'

Colleen Howley, Director of Deployment

Education

Franklin Pierce, Undergraduate Studies in Marketing

2007 to Present - Marathon Deployment, Tyngsboro, MA - Director of Technical

Deployment
Coiteen joined Marathon in 2007, and leads large account bu.siness development and is

;.".pon=iblu for the overall operations and profitability of the deployment division. She

Uiirigs more than 14 years of business development experience in both private and

puUi'i" companies to her position. Clients have included Fortune 1000 companies and

small businesses with an expertise in multiple technology sectors.
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Prior to joining Marathon, she was a Principal with.The Derby Group, a boutique search

firm, working with innovriire technology cl'lents. Her background has resulted in multiple

i"J,i.iry 
"*Irds, 

including #1 Busines-JDevelopment Manager in the New England

Region at Randstad florti nr"rica, for genetaiing more than $1 rnillion in billings' She is

.'"iriunt rnember of the Retail Solutions Providers Association (RSPA)'

christopher Panagiotopoulos, Director of Talent Acquisition

Education

university of Massachusetts Amherst, BS in Chemical Engineering

2001 to Present - Marathon staffing, Tyngsboro, MA - Director of Talent

ffXl,fiffljoined Marathon in 2001. He reads the talent acquisition effort for

networking, communications and technologylor all of lr/arathon business. He reviews

and analyies client and internal personneltilent needs to ensure proper and timely

"or"rrg" 
of all customer requirements and mission-critical business projecls. He

establijhes and maintains sirong working relationships with all internal staff' field

employees and customers. Prioito joining Marathon, he-worked for NASA in the EPA

deiarthent that monitors all NASA iubcontractors for EPA compliance.

Nicole Ryan, Director of Professional Services

2004 to Present - Marathon Staffing, Tyngsboro, MA - Director of Talent

Acquisition
ruic6le is responsible to plan, direct, and coordinate the operations of the direct hire

requirements for the regional office and to deliver consultative solutions for professional

group.

She drives product innovation and program evolution in keeping with Clients strategic

needs.

June 2000- 2005 Marathon Staffing Group, Tyngsboro, MA - District Manager of
Sales

a

a

Analyze and review candidates qualifications for contracting firm

Act as the intermediary between clients and candidates facilitating interviews,

negotiating compensations and assisting with relocation if needed.

Technical recruiting for hi-level permanent placements

Assisted in the creation of proposals and presentations for large prospective

clients.

Created advertisements for open positions based on client requirements

Responsible for prospecting and establishing new accounts through cold calling

and telemarketing

Responsible for retention of established accounts in the Massachusetts and New

Hampshire regions

a

a

a

a
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throughout the office.

Responsible for all new hire information, weekly payroll, unemployment, workers

compensation, and collections of office

June 1994- June 2000 Fleet Bank, Boston, MA - Branch Manager/ Business

"" 
i''ffi::'.::'J:[H:l["ffi:ilil,, 

"no 
estabrished a team environment

o Coordinated workflow and sales revenues

. Maintained existing accounts

prospect and establish new accounts through telemarketing and cold calling and

increased branch revenues and met monthly quotas

Shelly Tousignant, Risk Manager

1999 to Present - Marathon staffing, Tyngsboro, MA - Risk Manager

\ - Responsible for originating, investigating, filing, controlling and handling allworkers

) compensation claims across the entire Gompany'

Review all toss runs, bills and statements for all claims from the insurance company

for payment and accuracY

Benefit's Administrator for our Health, Dental and Premium only Plans

Over 20 years of medical and risk management experience

. .iggL-i996 X-ray Technologist-worked in Orthopedic offices, Lead X-ray Tech

also assisted and supervised the office( billing, appt scheduling, transcription)

1990-2000 LowetlGeneral Hospital - cat scan Technologist

Edna Panagiotakos, Payroll Manager

1996 to Present - Marathon staffing - operations Administrator

Responsible for processing payroll for all locations, which is approximately 3,000 checks

*ee'kly, to include direct deposits, child supporl and levies. Maintains a 10Oo/o on-time

record for meeting the payroll completion on time.

:

Responsible for fiiing weekiy payroii taxes for both Federal and Staies

EXHIBIT A
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,n Responsible for handling all checks and making the deposits.

1980 to 1996 - Managed several Gift and Card stores'

J

1

26 of 26


