CULTURAL COMMISSION

STAFF REPORT
MEETING DATE: March 17, 2015
AGENDA ITEM NUMBER: 3G
STAFF: Roger Moellendorf, Parks and Recreation Director

Vern L. Krahn, Senior Park Planner

REQUEST: For Possible Action: To recommend to the Board of
Supervisors to use the Carson City Arts Assessment (A
Current Reflection of the Arts / Dated: June, 2001) and
the Creative Capital (Carson City Community Arts Plan /
Dated: February, 2002) as the basis for pursuing the
development of a Cultural Master Plan for Carson City.

GENERAL DISCUSSION:

On Tuesday, December 16, 2014 the Cultural Commission recommended to the Board of
Supervisors that the Commission to pursue the development of a Cultural Master Plan for
Carson City and take the lead on developing a scope of work and funding implementation
strategy for the Cultural Master Plan, including seeking Nevada Art Council grants and other
grant funding opportunities. This recommendation set aside for the moment the Commission’s
previous efforts to seek a Public Art Ordinance and instead spearhead a community-wide effort
to develop a Cultural Master Plan for Carson City. The reason for this change in direction was
that Cultural Commission members heard from the public and arts/culture community that
Carson City needed more than just a funding source for public art and the visual and performing
arts. It needed a broader comprehensive community vision for the visual and performing arts, an
identified role for public art, including the creation of a public funding mechanism for the arts
that integrates art and culture into the very fabric and quality of life of Carson City.

Then on Friday, January 16, 2015 Mary Works Covington — Nevada Arts Council, Community
Arts Development Program Coordinator shared with Parks and Recreation Department staff two
very important documents. The first document was Carson City Arts Assessment (A Current
Reflection of the Arts — Dated: June, 2001-Exhibit A) and Creative Capital (Carson City
Community Arts Plan — Dated: February, 2002—Exhibit B). According to these documents, the
initial inspiration for the creation of these arts plans came from a recommendation in Carson
City’s 1996 strategic plan, Capital City Focus. After that, a group of arts leaders formed the
Capital Arts Coalition in 1998 to address this and other general plan recommendations within the
1996 strategic plan. The Coalition developed several goals, one of which was to complete a
needs assessment and cultural plan for Carson City.

Further information contained within the Creative Capital document was that in January 2001,
after a national search, Wright Consulting was contracted to develop an arts assessment and
cultural plan for the City. With the Coalition’s guidance, additional community members, and
stakeholders were invited to serve on the Arts Assessment and Planning Steering Committee.
The Steering Committee guided the development of the arts assessment and plan by identifying
critical issues and research topics, clarifying the consultant’s research findings, developing goals



and forming nine reach workgroups. The consultant facilitated focus groups and interviewed
leaders from business, government, education, and the arts. Demographic, planning, marketing,
and cultural studies were examined and individual artists, arts organizations, schools, and
facilities were surveyed and analyzed. The outcome of the assessment phase was Carson City
Arts Assessment, printed in June 2001. From the Arts Assessment findings, the consultant
developed six “observations” of the arts in Carson City. These were used by the Steering
Committee to help articulate the vision and set goals. The outcome of this collaboration between
the consultant and the Steering Committee is the Carson City Community Arts Plan.

On June 25, 2002, the Board of Supervisors adopted the Economic Vitality Strategic Plan
(Exhibit C). In that document on page 12; Objective 2.7, there is a reference that the City needs
to recognize that the arts create value in the community by enhancing the quality of life and
increase economic activity. In addition, on page 26; Objective Strategy 2.7.2 in states:
Implement the Creative Capital (Carson City Community Arts Plan) within the strategic plan.
So the question is “Did the Board of Supervisors adopt or approve the Creative Capital Plan as a
separate document with an independent action or was it adopted by fiat because it was included
in the Economic Vitality Strategic Plan as an objective of the plan?” Staff is still seeking an
answer to this question.

Nevertheless, after reviewing the attached documents, Parks and Recreation Department staff
wants the Cultural Commission to provide a recommendation on how these documents can be
used to facilitate the development of a Cultural Master Plan for Carson City and prepare for the
Commission’s presentation to the Board of Supervisors in April. Staff believes these documents
are dated but they can provide a great resource moving forward.

RECOMMENDED ACTION: I move to recommend to the Board of Supervisors to use
the Carson City Arts Assessment (A Current Reflection of
the Arts / Dated: June, 2001) and the Creative Capital
(Carson City Community Arts Plan / Dated: February,
2002) as the basis for pursuing the development of a
Cultural Master Plan for Carson City.
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. CarsonChy Communiy Ans Plan [

Carson CIty — where art Is & part of dall? I:fe

. :Carson Cny ans are 2 source of économic activity that’ draws \nsutors and new busmesses
" givd strengthens downtown developmett. The arts help give Carson City & unique sense of

L piar.e by offering a means of expression %o those who live here. They create a swong sense ul‘ ] o

‘ .comemuity pride and bulld tridges across diverse sectors of the communiy.

- " readirig. writing, paining and sculpting. Adults and children atiend theater, trusic, dance and -
B - readings of books and poetry. Community members visit museims and galieries and enjoy .
: quamy public design and outdoor scuiptures.

- Tre arts ‘elp us tearn about the world, our community and ourselves. Pamclpanng in xhe ans S

T _'.ﬁ’Carsoncil‘yfés&den‘ls participate widely in the ats, playing music; acing in plays, dancmg. R ORI :

" teaclies valuable skills such as individual initiative, teamwork, and creativity. Through theatswe . - - o e

. JEaim to express ourselves more clearly and honor the expressions of others.

_Casmag/m@dc&nwészeenhg’cdmmé A
 September2001 .
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- Carsbn City Commuity ATis Plan o

LN

. PLARNING BACKGROUND .

. The initial inspiration for an siets plan came fron a recommendation i Carson ’City’sA 1996 e
. strategic plan, Capital City Focus, A group of arts leaders formed the Capital Arts Coaliion'in - -

1998, to address this and other general plan recommendations.

- “Ihe Coalition developed several goals, ane of which was to complete a needs assessment and :
. cultural plan for Carson City, It was decided that the Brewery Aris Center (BAC) wonld
-+ . -administer the project and the Coalition would participate through a steering commirtee. The =~ - . 0.
" BAC applied for and received a grant for an assessmeat and plan from the Nafional Endowmaent -~ -
. for'the Arisand matching funds from the Carson City Redevelopment Authority. ISR

o T January 2001, after a national search, Wright Consulting was contracted to develop anarts . .

" please sec the Acknowledgements section at the end of this document.

 Page4

- Vg the list of the Capital msc«nﬁdnm&nmamu&msw}ioWic'ip;usdmmedevﬂopmmommm, e

e 3 : » 7 ST Paged T

" assessment and cultoral plan for the City, With the Coalition’s guidance, additional community ... L L
_meiibers and stakeholders were invited to serve on the Axts Assessment and Planning Steering |~ o
- Committee. )
- The Steeting Committes guided the development of the arts assessment and plan by identifying -
~ critical issues and research topics, clarifying the consoltant’s research findings, developing goals, .
and forming nine research workgroups. The consultant facilitated focus groups and interviewed . ..
- leaders from business, government, education and the arts. Demographic, planning, marketing, -
) mmﬂ_cultumlstudieswexeexamined and individual artists, arts organizations, schools, and U
" facilities wers sveyed and anatyzed. The outcome of the assessment phase was Carson Ciy -~
. Arts Assessment, printed int June 2001. o
" From the Arts Assessment findings, the consultant developed six “observations™ oftheatsin . - _
""" Carson City. These were used by the Steering Committee to help aticulate the visionand .
. -:develop the recommendzations in this plan. _ o
" This‘document, Creative Capital, contains a summary of research findings that suppori the
. recommendations. For more rescarch detail, please see the companion to this report, the Carson .
" City drts Assessment. : '




(9/23/2008) Darlene Rubin - creafive_capital.pdf Page 5.

" CarsoiCity Community Arts Plan

U Uy

L CarsonChy Portralt

- Carsot City has a stiong sexse of plice. The

State Museurn, Governoi’s Mansion, Railroad .~~~ .+

*"" Museiirn, Capital Building and other

historic buildings give Carson

City a sense of historyand*~ " e

' authenticity. The City sits in 2 beantifui valley and people appreciate its mountains apdopen . . - '
- Spaces. T

" The gaming industy does not dominate here as it does in much of Nevada. As the State Capital it - - . :
" draws people who zr¢ involved in the poitical process. As the City with the highest concentrationof © -
- tianufacturing employment in the State, it is home to a large number of business owers and factory
- workers. o e
A vibrant asts community bas grown around the Brewery Arts Center. Founded in the §570s, the'
- Center ocoupies ap historic building which houses two theaters, classrooms, meeting roosss, offices, " .-
- . clay studio, art gailery and artisan’s store. The BAC produces and presents music, dance andtheater,
* - and is Home to a number of independent arts organizations inctuding an artist association, poets’ - . T
society and theater company. .

' Western Nevida Community College offers & variety of classes in many

artistic genres, and . -

" houses a writer's guild, art galtery and resident musicai th

a COMMANEY

eater COMPpany-

Carson City hasa -
symphosy, big band jazz anda

" oumber of ballet schools and art gallesies, and ‘
’ contribute to the cultural mix, including a quilt shop, .

o chbms.Mauymmm:ialbusinessw L
fomdry,andseveralﬁameshopsandcafwﬁlatdisplaythewmkoﬂow]alﬁsts. T e

- Among arfists and their supporters shere is a sense fhat Carson City is becoming a good place forihe
- arts; There are many forces that contribute to this impression. The City's population recently passed ©. .. -
1~ -the 50,000 mark, 2 size at which many cities begin to seriously develop the arts. People relocating . = .0 " :
" from the Bay Arca and other metropolitan areas have increased the number of people interestedinthe .- "
* . arts: Qver the last decade, the redevelopment agency has created a more welcoming downtown that .~ -
" " can support cultural activities. The Brewery Arts Center recently purchased land and a facility -
- .. adjcining its property and have plans to greatly expand programming. The College and City have - e
Cal T plans for improving their cultural facilities, and a number of new arts organizations have fonmed . ... T
: . recently, including a ballet company, jazz band, writers association, foundry and commercialarts . @
- )

" “Ths miost pressi eeds found i the rescarch e for culral focilites and for additional
. coordinating and management support from an.ageucyuthﬂﬂtan,orinadditionto,theBrewery: e
R The recent national ecoriomic downturn may slow the momenturn, wut Carson City ison s way .0 - R

L to becoming & great place for the arts. BRI




. Carson City Conuturity Arts Plan ™

I+ Summary of Recommendations

- Performing Arts

" A. Continne collabotative efforts among BAC, the C&tyandtheconegetomde:stmd S .

 and fulfill Carson City’s cultural facility needs.

- B."Renovate St. Teresa's for immediate use as a recita and concert hall, andsmdythe I

feasibility of additional renovations for larger theatrical productions.

UpgradeﬂieBrewu'yArtsCenter‘sDwaldW.Reymldsblack—boxtheatetto": ERE IR

- improve scating, support space, and technical capacity.
Build s theater at Western Nevada Commuaity College.

C
BTN ¥ X S .
" 'B. Renovate 2nd enlarge the Carson City Community Center Theater, -~ -
" ¥. Transform the Carson City Community Center into the Carsen City Cull
G.

turat Center:

Encourage/support private theaters, clubs and cafes to work with local mwsicians to -

e develop audiences for local music.

" A. Establish one or more educational, professional art galleries WCamonCity, o i
" B. Aftract art galleries to downtown Carson City that deal in high quality work pr jced

.. bynationally and regionatly recognized artists.

.. -retail businesses.

- Development and Suppari

" ¢.. Establish an “Art in Public Places” program in Carson City’s public puildings and

” _»A.Embushmmammissionaﬁwmmpmﬁ:mmag@matwksm-} SR

. streagthen all arts organizations for the benefit of Carson City.
- B. Dedicate staff to the development of arts and culturs. U

" 'C. Clarify the role of The Brewery Arts Center as curront local aitsagency. ‘

o oD Ensureﬁmdingforthe‘BrewcryArtCenterasnemmlmmedevelopment'ofartsand L B

- calture in Carson City.

" Leadership and Training

A Reorganize the c@imlAnsCoaﬁtionmegtabush-a'iocalaﬁsageﬁcy'andhe;ﬁ-_reaize’ Tl

the goals in this plan.

" B. Tran volusteers snd paid saffin nonprofit matagemeat, with  foous on fdraisiog,

board development, volunteer mansgement, and marketing. -

o ‘€. Work to achieve ethuic and cultural diversity in all arts and cultural pmgmmmmgand LT

resource development.

Pages
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Carson Cltycnmrmmly Ans PIan
i S B. Work mth exnstmg commumty feshtiais {0 increase and unptove ﬂ\e qualrty ofthe
: - art, and work with regional arts festivals ko bring them to Carson City. o
S C Adopt a public art and historic-preservation plan and ordinance.
_ ‘ - D. Revitalize the Stewart Indian School as a cultural center.

- Resource Developinent -

" A, Explore the possibility of a local option tax in pa:mershnpmﬂ-a othéF agericies such as‘ e S

 histeric preservation, fibraries, and tourism.

","."ZB Ensmeihatmenewlycma:odlocalartsagencyundersmndsihaiﬂspmnarychmgeas' o

. the development of resources for the whole arts comm:mﬂy

paged

- Page7|
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- Carson City Commurity ARs Plan

Page 8 |

L Performing Arts

- vision

" SummaryFlndings . - e e
' This s & comuunity in fransition. Whes the planning process began, there were two indoor theaters - -~
- in Carson City. At the final writing of this report, there are four theaters, plus one in the planning ...

‘Carson City will provide its citizéns with a vaviety of performing arts venues. Music, donce,
drama and the spoken word will be available any week of the year at small and mid-size venues. -
. Theaters will remain fiiendly places where audiences and performers feel welcomed, while v TR
" ingreasing their techmical support and seating capacity. Facilities managers will work together, - -
- coordinating fundraising, marketing and booking efforis. Carson City residents and their guests .~ ="
- will attend regularly and feel proud of and grateful jor their arts spoces. L

. stage. The two established professional indoor theaters in Carson City are the Brewery Arts Centei’s

100:seat Donald W. Reynolds black-box, and the 795-seat Carson City Commanity Cenfer. The

" Reynolds and Community Center theaters are in use more than 85% of the time. The BAC black box . L

sells aut nearly 90% of its performances. As of December 2001, the Brewery Arts Center beganr -
programming in the 406-scat St. Teresa's Church. Another new theater is The Upstage Centre, 3 -~ .

" privately owned, 200-seat theatef with state-of-the-art light and sound equipment that opened in - el

September 2001, The owners are curreatly working to find their “niche,” and are offering the theater

". for rental as well as producing local performers. A number of other spaces are used whea performers -+ -

' " don’tneed professional lighting, sound or stage, such as the Carson City Library Auditorium, Elk’s . =
" Club, and Carson Mall. Carson City High School has a small 65-seat theater, but because of its ..

-+ techmical limitations, the schoof uses the Community Center for most productions, Therearea =~~~ - =
" number of City-owned outdoor stages that are easily accessible and available, but they arenot -~ - -

.. -appropriate for many theatrical productions. PO
- 'Audiences in Carson City are growing and facilities are booked to capacity, whether that .~
" capacity is measured by days-in-use or percentage-of-seats-sold. Both theaters at the Brewery™
- Arts Center need extensive renovation. The population has grown by 25% over the last decade, -~
.- and new facilitics are needed. In order for the performing arts to continue to grow and servethe . .
. community, a 300 to 400 seat professional theater is needed. The theater shouldhave . -
- professional lighting, sound, and comfortable seating. The stage should be large enough forthe. - S
" type of wark presented with adequate support space. This will allow existing arts organizations .~ .-
" fo'continue to “grow" audiences and increase the professionalism of their presentation. - e

- pages
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‘Carsan City Commmuriy Afts Plan

7" Ai Continue coliaborative efforts ameng Brewery Arts Center, Carson City and Westérn Sl
. Nevada Community College to understand and fulfill Carson City’s cubtural facllity ~ .. - 0~ o
.. . .needs, B
: -7 “Casson City, WestemNevaéaComunityCo]lege;andt’héBréWcry‘AftsCéntcréllhdvé' 5 S
e -faciliﬁesplms.!nformally,replesemaﬁvesﬁ'omtheseorgnnizaﬁonsmeeuotalkabouthcsé-r e
b "_,--plmsandwaystoworktogether.A!thnugheachagcncyhasparﬁcipatedinthisplaming R
, 'V’ptocess,mdﬁmirfauilityplansmouﬂineﬂbelowan&intheAssessmmt,adetailedfadﬁﬁﬁ; o
'_-;s‘tndyforCarsonCityisbeyondthescopeoftlﬂsle BETEEEEE
- fAsmmterplmﬁngisimplememdmcomlmmhimd,andimeneedsidenﬁﬁed,‘mdfi L
';_inadeplhfeasibilitymxdiwoomplewd, these agencies and other community groupsneedio - o
S _ .-”integratemeseplansandfomalizeparmmhips.Eachagencyandfacilityhasitsmique e
T S strengths and uses. S
) K Lead Agencies: City, BACand WNCC
" Calendar Year: . -~ Ongoing '
-7 Resources: Staff tims
. Initial Steps = S
. “.x Continue to meet informally at the Capital Arts Coalition meetings and share - -
S informal and format plans. S
. "= Require congultants to meet with the other agencies when developing plans . -
.. and feasibility studies. ‘ e
“' s Explore the possibility of approaching large donors as 4 grovp, stressing that - '
R each facility meets a specific community need. ‘ IR

SR Réhéva‘té St. Teresa’s for imimediate use as avecital and concert lmll, and shidj the RO s s
© - feasibility of additional renovations for larger theatrical productions. e
" . Upgrade the Brewery Arts Center’s Donald W. Reynolds biack-box theater toimprove
.. -seating, support space and technical capacity. L e
- “The renovation of tae church into a recital hall would fulfill many needs aud is the gatwral .
. next step (stef) for the gzowthofﬁmeBreweryArtsCenterandCarsonCity audiences. o e
© " i 'the short-term (3 1o 5 years); the church would be used as a 300-seat recital hall and the
“" renovated Reynolds black-box would be used for theatrical productions that require more .
" technical and suppoit capacity. As music, literary, and simple theafrical productions are .
. moved from the black-box theater to the church, more dates would become available atthe . -~ . T
© oy ..o black-box for community theater. The Commuuity Center would remain the theater of chaice . -
il for musical theater, symphony concerts, dance and other productions that need lazger houses, . Y
© .7 -stages and/or support space. Over the next fow years, the BAC would conduct & feagivility . .~ -

o e
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" Carson City Commurity As Plan -

2 smdy to detexmmc the néed for addmonal tenovauon of &1& chmch of need fcr addlhona]
- facilities.

~-. the “build it and they will come” philosophy. It takes into consideration several factors in
*_Carson City's environment that would limit support for a arge, expensive theater or

- the cutrent downbuarn in the economy; Brewery Arts Center”s changing role in the

. renovation of the church might change the historic character of the structure and lhc ]
-" " neighborhood. '
e Lead Agency: Brewery Arts Center -
*Calendar Years: - _]- . 20022003/2004

o e T -Chmchand}rlsmncPropertyAcqmsmon - 31,100000 - -
... ..~ ... . . Facility Feasibility Study and Plan o _ o
(for two-block arfs campus) CUUS125,000
" .First Phase Church Renovation S T 8500,000 0
" Black-box Upgrade - .- 3750000
" Note: T‘he.xearecomui’tantsesmmfes T ;

ImtnalSteps.

... Assess needs in parh:ersh:p with WNCC, Cafson C1ty and Carson Clty Schoo!
- . District.
. Coafinue o raise funds
... Renovate St. Teresa's Church :
. Renovate Reynolds Black Box Theater
Plan and implement additional renovations - -

D. Bmld 2 lheater at Western Nevada Community College.

.. develop new audienices and arts supporters, and atiract theater educators and stadents. A
7 facility at the College would add an imporiant new dimension to the arts community, and -
_ .. wouald complement theaters at the BAC and Community Center. If is m1portant to note, :
. however, that the first priority of 2 theater at an educational institution is to meet the needs of -
- educators and students. Although a college theater would serve audiences and students well, .-
_".- limited by the demands of the college’s core educational mission and purpose. A nearby -~
. example is the University of Nevada at Reno, which has few dates available ouiside
" educational programming,

. Page 0

" - renovation. These include a lack of fnanciat support for a multi-milfion doller arts facility; -~~~
" conumunity; and lack of enthusiasm on the part of Nevada citizens for increased taxes. © -~~~

- Byidence for lack of support is shown in part by the difficultics that commaunitics in Vlrglma -
" City and Reno are having raising money for their theater renovations. In addition, 3 ma_]or o

- experience has found that the ability of a college to serve commumity arts groups is often .. ESE

“This reconméidation is based n the “next siep” philosophy of cutioral plastiag, rather ther

e A theater at WNCC would enhance the cultural life of the Carson City region. Itwouldhelp o
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TR LT Lead Agencies: - »WestemNevadaCommumtyCo!lege e
ST Colendar Years: - 200112006

"';-‘ . B - Resources: Unknown

c : L : lnltlalstﬁps ..........

: j Schoal District.

City Community Center Theater was built, plans where drawn so that a balcony could be

- necessary 1,200 seats,

' Thé City bas been upgrading the 'Iheater s lighting and sound systems. Itis tecommcnded
" that the City explore the possibility of entarging the theater so it is able to atiract larger
- touzing shows. Audiences will be encouraged to stay in Carson City rather than travel to
. Reno to see popular music and theater.

A newly envisioned Cultaral Center would include the Carson City Library, a larger theater
- -and ongoing arts and bumanities programming,

. As'the Brewery Art Center and WNCC complete their theatcr plans, dates will be wade

: enla.rged, attention needs to be given to the City’s programming goals.
U Otie strategy currently under discussion is to develop a partnership between the Clt)’ and

- College could partner with the City in the renovation and enlargement of the pxoposed
... - Cultural Center Theater. The College would produce their large musicals and other
... -programming at the renovated Culturat Center under joint usage agreements. The lemry
o .f‘would provide its expertise by progranuming humanities events.

| e L SRR Lead Agency: City of Carson City
Lol CalendarYean 200272003 Initiat Plaoning Stage
: . .“,‘_VRgggumes:““ " $50,000 consulting fees .
} s ' Initial Steps

11 appmxxmately 1,200 seats, a theater reaches the point where shows can bring i in cnough o o
.. 1evenue to make & profit. Currently Carson City has no venues this large. When the Carson

- Assess needs in partnership with City of Carsot Czty, BAC and Carson Cli}" o L T

o . - added without extensive redesign of the building. This would enlerge the theater to aboutﬂlé L

" WNCC hasalso expressed a need for a larger theater. Musical thester productions sell on:!the R
© - 795<seat house, and a larger house would enable WNCC to fulfilf future programming needs. - j G

R : ‘rTmnsfnrm the Carson Clty Commauily Center into tlxe Csrsou Cxty Cultural Center o

L avaﬂableatﬂmCommnmtyCmter As dates are freed, and especially if the theateris

" ‘Western Nevada Community College. In conjunction with their proposed campus theater, the . n
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Page 12

" Carson City Community Arts Plan

© . Hiiesa consultani t assess Community Cénter tsnovation and feasibility. This

-~ should include an assessment of facilities” needs and the plans of WNCC, the

,_amwexyAxtOenter,CarsonCitySchoo]Disﬂict,andCarsoncity(espethy‘ o L

.- the Library, Department of Parks and Recreation, and Arts Commission, if

Dévelop an informal network among private ibeaters, ciﬁbﬁ, cafes and local musicisns - -

. - tor cultivate sudiences with a taste for local music

" Carson City has few opportunities for informal performances by musicisns and other
" independent artists. A smail but growing number of venues share a need to develop . - RN
 audiences for local music. Comma Coffee is already working with Upstage Center toco--.~ .~ -

~produce and promote shows. This activity could be expanded to include additional artists and
: :' spaws.Thiswtmldbeneﬁtbushessesasweﬂasthelocalarﬂstsandperformers. R

- Lead Agencies: Comma Coffee and Upstage Center .- -1
:'VvCalendarYear: S 2002 Co e
. Resources: - “__Staﬂ’andvoluntéerﬁme;"
. Initial Steps:

. Contact individual performers, singefs, songwriters, poéts and other arfists not’ e Ll

* - interested in joining a group or forming an orpanization. Find cut what . -
- gveryane needs and how those necds might be easily met. R
Share mailing lists.
_ Create and distribute flyers. L L
. Coondinate schedules with each othér aid the rionprofit aris oranizations in
. town. o
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. Carson City Communky Arts Plan-

W Viwstans

Covaglen L L I
e Carsor City résidenis will have a wide variety of places to leave, create and shiw theirartwork. . . -
. Many golleries and shops will offer art with a range of prices and styles. Classes will have

" "> diverse mediums for all ages and skill levels. Galleries will show high-quality exhibisy and - . L .
. iustallations, educating the public, aitracting cultural tourists and providing space forfecal .

© . professionals 1o show their work. A new public art program will provide Carson City with art
L tncorporated into the infrastructure of the built envirorment. o

- Sumwary Findings

" Carson City has a nurnber of places that display art, There aré a half-dozen retal asrelated .
" business, a few commercial galleries, some nonprofit gallerics, and a pumber of government - -

“buitdings that have exhibit space for ars. Many conditions slready exist to facilitate a good S
. gallery walk downtown: an historic district, the it Carson Trail, nice restaurants and cafes, the

- State Legislature, Children's Museum, State Museum, and many antique stores. e
" Carson City does not have an educational, professional exbibit space, or nonprofit-curated art-. B

' Recommendations . . .

AL Establish one or taore professional art galleries of mugenms in Carsen City.~ ..
" 'The purpose of an art museum or nonprofit-curated gallery would be to educate and build lod S e
L snidiences and to attract cultural tourists, A professional level gallery/museum would provides. .-
. venue for juried shows that include recognized artists from beyond the region, and a place for the” - .
_work of local professional artists. Such a facitity would make visual aris education a high .-
priority. A partoership or loan arrangement with muscuns, such as the Nevada Museum of Art, -~
" coutd bring nationally recognized art works to Carson City. B
- Exhibiting works of established artists makes additional demands on visual arts facilities. These T
~." include insurance, security, environment, and lighting controls. In addition, publicly fonded ;- . 0
'f,”’faci]itiesandexhibitshaverequirementstobehandicapaomsihie. ‘ e

* " "The Brewery Arts Center could manage ngalluyinﬁespacecumeﬂﬂjb&upiedbyme el
. Artisans' Store. This location would have many benefits, such as creating 2 high-gquality visual - -

" .. - -arts'space in an egtablished arts center with experienced management, and adding an arts PR RTINS
" presence to a high-visibility comer in the downtown area. The BAC would work with¢the ~ 100 -

© " Nevada Artists Association to ensure that the new and existing galleries located at the BAC . :, :
- . remais unigue and create a synergy of arts space, not a competition. RN S
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. " Carson City Communky Aa Plan - -

o Ifthe éemswn is made to ereate 2 professmnai gallery in the spwe mmmtiy ocwpied hy the
..+ .- Artisans’ Store, ¢fforts should be made to find a new space for the Store in dowatown Carson
..+ City, preferably in the higtoric district. In addition, a small git shop at the Brewery could seﬂ
" some of the same work now sold in the Artisans’ Store. ™

 “The Western Nevads Community College would be another ideal space fora gallery, The . :
. College has experienced curators and offers the potentiat for high-level security, environmett -
[ .and lighting capabilities. L
7 Inplanning these spaces, the WNCC and BAC should work together to determinc ihe
= approprinte design for their facility based or potential artists® and audience needs.

.. Lead Agencies: 7 Brewery Arts Center and WNCC -
-~ Calendar Year: 2005 '

 Resources: " BAC- Renovate space $100,000
~ WNCC - unknown

 Hitial Steps:

:'arcbitecturalproposal) )
. BAC and WNCC meet {o discussneeds. ... oo 7 0

- - Revise proposals, plans.
- Raise funds for renovation.
- ', . Renovate space for curated ga]lery

aatmn:lly and reglonalty recognized artists,

.: “The purpose of drawing high-quality galleries to Carson City is enanifold: to incresse lhe arts

- activity downtown, attzact tourists, educate the public, and increase the alhure for additional -

" .. downtown. There are many fine commercial and non-commercial art galleries in the region; -

- : estabhshmg such galleries in Carson City brings the City into a regional arts industry. Reno.
" is rapidiy become a visual arts center. The Sierra Asts Foundation in Reno manages satelhta
. galferies and may be interested in opening a gallery in Carson City.

- Lead Agencies: Carson City Redevelopment Agency, Carson C:ty Chamber

o L . of Commerce.
Calendar Year: -~ 2003,
- Resources: . - $100,000 renovation assistance from Redevelopment
S Agency; staff time. s

- Find hkely galleries with assistance from Brewary Atts Center, the chada "1 : »_'» —l . E

Arxt Museum and Sierra Arts in Reno.

= . galleries. Creating a gallery scene would add to the economic and cultural development of . - ST

Page 14 5
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" “Carson City Conmurky At Plan

Ncgottata terms. o

C. Estabbsl: &b “Art in Public Places” pmgram in Carson Cily’s puhlic buildings and

.- retall businesses.
" The purpose of a cuirated and Jutied visual ert display program isto expose focal esidents”

- and visitors to the quality and availability of artwork pmduced in the region. Model progmms . o

" are cusrenily managed by the Sierra Asts Foundation in a number of public buildings in

* " Reno. Int Carson City the Nevada Aris Coungil carrently places art in the State Legistatuie ; L
.. - building. Potential display locations include: the Public Safety Building, the Library, and o
. City Halt. '

* - In addition to publlc city hmldmg& display focations could mclude pnvamty owned xewl N
S businesses such a3 restaurants, banks, and hospitals. An “Aris in Public Places™ program for U
- busmesses can be managed separately by locak business support organizations. :

- Lead Agencies, Pubfic buildings:  Carson City Arts Commission or Patks ami ) _

Recteation Depactment.
_'-'leeﬂdAgency Business -~ Chamber of Commerce.
. Calendar Year: 2003, .
o Resources DERT C taffnme,admm;sﬂaﬁonandoverhead
e . Promotion. '
" inifialseps " Allocate resources fo project. -

Page1s
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"L Organtiational Development and Support

UL Vislen i

- Carson City supports arts and cultural activisies because the arts ot as econoinic and cultural ~

- development tools. The City will hire staff qualified to develop the aris in order to incrense

* - tourism, develop downtown, beautify the City, ecucate youth, and maintain a unique sense of N -‘: -
. place. Arts and cultural events will be coordinated, training and funding provided, andthe . . - .~ - =
" pevple of Carson City ond the region will be able to easily find information on currentarts =~~~ © .o

L - services and activities.

o Summary Findings L ‘

. Until recently, the Biewery Arts Center has been the pincipal agency sipporting acts aiid culiure

- in Carsan City. It produces and presents many art forms. It manages a major arts facility, offess

- classes, and provides informal support to many arts organizations and individual artists. Asthe o :
~ - population grows, however, the City needs to ensure arts and cultural resources are evenly
- disteibuted to the entire community. This is the role of a local arts agency. Amesicans for the

* Axts-defines a local arts agency (EAA) as: Sl

, Local'arts agencies do many of the activities recommended in this plan: provide admuustxauve o 7; -
- {raining, raise and distribute furds for the benefit of the entire aris community, manage facilities, = . -

A community organization or an agency of local goverrment that supports cultwral -
- organizations, provides services to artisis and arts organizations, and presents aris AR
*. programming to the public. LAAs promote the aris of the local level, endeavoring 1o o

. make them a part of the daily fubric of community living. Each LAA in America is unigee

" ip the community it serves, and each changes as fast as fis commmity changes; no two T

. ave exactly alike. However, all share the goals of yerving the diverse art forms i their
" community and making them vccessible to each member of that comamunily. o

. - and coordinate cormunity projects that involve the arts.

- Currently the Brewery is designated by City ordinance as the onfy Local Arts Agency Because B
" ofthe growth of Carsoa City, additional arts support is needed beyond that which the BAC can
- provide.

* Recommendaions - L
Establish an Arts Comwission and/or a nonprofit local arts agency that works to

- strengthen all arts organizations for the benefit of Carson City. e S
.. An arts commission, s advisors to the Board of Supervisors, or a nonprofit arts couricil - - ’

L - would help lead the cultural development of the City, supporting the City's many cultural- -~ .~ :'_ o -

- programs and helping to raise and allocate resources for all citizens.

- Page 16
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- Carson City Community Ats Plan

" During the planning process; the Steering Commmiitee decided they did not have enough - . -
" information to choose the form of a local arts agency most appropriate to Carson City. The ™
" Steering Committee decided it would meet as the Capital Arts Coalition to decide the S
" . structurs and funding of this new agency. The Steering Commities also wanted to give BAC -
.. spwme time to decide its futuze role as 2 local arts agency. L
. Many resources exist to help establish a successful Iocal asts agency. Americans forthe Arts = .
- . ‘offers extensive information and management assistance. In Carson City, the Community o
" Council on Youth (CCOY) is an excellent model on which to base a similar organization. In
. asking for support, CCOY approaches the Board of Superviscrs with one voice. Thatisa - ...~ .- o o
.. - strong argument on behalf of allocating annual funding for an arts council, Reno has both the * -
-7 nonprofit Sierra Arts Foundation and the public Reno Arts Commission to turn to for :
. examples and advice. The Nevada Arts Councii can provide funding and management -
.- assistance once the local community decides on the general local arts agency streetare, - e
. ¥fit is decided that a nonprofit kocal acts agency is the appropriate form, then the Brewery .~ S
" nieeds to be consulted before & new agency is created. It would not be a good idea to havetwo -~ . o
- nionprofit local asts agencies in Carson City. This recommendation is not the same fora ... R
-, public Arts Commission, however. Many cities have beth a nonprofit and private local arts = -
" agencyas they tend to have different purposes. A city agency is more constrained, but also .
. more stable. An Arts Cammission integrates arts into the government structure. A nosprofit -~ -
** .- can take more risks, both in programming and organizational structure. But anonprofithas .~
" - peither the resources of a City, nor the guaranteed attention of the Board of Supervisors. .

- Lead Agencies: -~ Capital Arts Coalition, Board of Supervisors, and City of IR

L ‘ CarsonCity.
..... " Calendaf Year: - 200212003 Lo
" Resources: . Staff support and administration (See next
" recommendation). o

el
: -"~'.»Develcpabiahtuérmtealocalmtsagendy._ RN
* If a public agency is the approved structure, develop and spprovean. -

- ordinance for the creation of an Arts Commission.

e Ifapﬁvateagencyislheappmvedstrucmre,-applyforlega]ﬁmpfbﬁfSWQ:ﬁ_::_". R

_ B, Dedicate staff to the developiment of arts and eultare in Carson City inclading stafilng
" . -of the local arts agency, management of cultural events, festivals, and the publicart
- - program; and coordination of the Capital Arts Coalition. BV
© " Many activities in this plan call for a staff person dedicated to the functions of a local arts - -
.- agency. These include Capital Arts Coalition staff support, promotional efforts, and - ="
- developing partnerships between arts organizations and other community based groups. This .. - - -~
" staff position would also be responsible for implementing new arts and cultural programs that - " -
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oL ‘bencﬁt the commumty a5 awhob:, mc]udmg coordmahng arts and humamtm pmgrammmg
- at City-owned facilities.

- The position would be supported by City funds mmﬁy allocited to siaffﬁ)rfcslwa]s, .
- . downtown events, and favilities, as well as new City monies dedicated to arts management.

. ... This City support would be matched by funds from the Nevads Arts Council. Future fundmg
~ . 'would be identificd through grants and other fimding sources.

H

. -Lead Agencies: . Capital Arts Coalition, Board 6fS\zpemsom, and Cxty of .

" Carson Cily
_ Calendar Year . 2002 .
- Resources: - $40,000 for staff and related m;pcnse

" Initial Steps ‘
.- Cresis aris comniission or nonpmﬂt arts councxl (sée above} : ’
.. Allocate funds to staff whose responsibility includes the cultural development
.- of the City,
. Work with the Nevada Arts Council and Carsoni City to fand staff positian.

Tlxe Brewety Arts Center should wnderiake  strategic pinnning process to clarlfy its R 5

- role as 2 local arts agency.

R TthreweryArtsCenterhasbeendomganexcellentjobofsuppoﬂmgtheartsm(}arson
- .- City for many ycars, Because of growth mthacmnmamtyandtheazts,nndwneedsto o
. clarify its mission and programs, s its core purpose to support cubtural organizations and -
- artists, ortouffermprogmmmdoperatemartscen:eﬂAl!hnughthmeacMmmnm o
" mutually exclusive, one or the other must be the central mission of the organization because,- ; e
- ,mpractica]terms, the BAC must make choices in a world of limited thne and rescurces.

" Lead Agencies: Brmﬂ'yArtCenter
|- Calendar Year: 2003 o
E Rmxirces" © $10,000 in consultant fées - -

.- Decide tunelme for plan and sl:aﬂ' reqmred (m-house or consuhant)
-~ Raise money for a consultant, if appropnate
" Ifthe BAC decides that it should remain a LAA, then local arts’ agem:y
programs and staff should be developed in close consultation with the
" commuanity and the City of Carson City. If the Board decides tiot to assume- -
.. the respensibility of service provider to the arts community, the BAC shou]d
- give up its LAA designation. ‘

S ._'>_>Pévge“18‘_:."_v.. s
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. for BAC should be secured and even cxpanded for its rofe as the primary ars provider in the - -
- city.In addition to providing arts classes, performances, and visual art exhibits for the puhhc,

..* it provides facilities for schools and community orgamzatlons, anchors the downtovm

" historical district, and will be key to downtown developmeat in the coming years. These

.. services deserve support in the form of ongoing maintenance, capital improvements, and
T -pro_|ea support.

" Lead Agencies: . City of Carson City
" Calendar Year: 2002

" Resources: . - - As needed forBACmaimeﬁﬁneandcﬁpimlhhptovémehts..':,‘--'_35 -

Initial Steps:

D. Cltg;r ﬁlndmg for the Brewery Am Center should be guaranteed In recugmﬁon uf the arls
e services the agency provides to Carson City residents.

) Althongh anothee agency may assume some local aris agency ﬁ.mctmns in thxs p]m, fnndmg

PutmeBACfamhtyandlandunﬂmCltysmmntenanoescheduk S

‘ Pagéis RS
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" Carson City Community AtsPlan

. Leadarship and Tralning "
' Thepe will be many orts leaders in Carson Cily. The Brewery Aris Center, the Arts Commission, .. =
- soudl and midsize organizations, teachers, volunteers and aris siaff, all contribute so avibrant .~
- community. More people will become involved ard help strengthen the community throughthe . .
ars. _ S

. Findings - -~ - .- S L
*Most of the non-profit arts organizations are run with part-time or voluntary labor and have litle .~ - -
" - organizational infrastracture, Fundraising is informal, there are no endowments, and, except for .
o the]argostorganizaﬁons,mcashreseﬂcs.'me smailest organizations survive only becanseof -
. "thé-suppmtofﬁaeBrew&yAmme,whichpmvidwmanyofﬁ:egroupswithﬁeemeeting R
_ spmmaddwms,in&pensiveperfomanocspaoeandhfomalassisﬁnnﬁe in numerous ways. .- -
- Although the arts infrastructure is minimal, the nine lugestnonpmﬁtaﬂsmganlmﬁonsmportéd' L B
Van&stimated52,435um$acﬁom(ﬁckctsales,visimmangauedm, gliendance at classesand .- 7
"'._'workshops)hstyear.(}onmatively,thisnumbertxmslamintulliosindividua!s(wiﬂimh e
"individualparﬁcipmingﬁveﬁmsinﬁteartslaslyear).lhmisasigniﬁwntpopulaﬁmsewedby o '
.. ¢his small group of organizations. The potential for increased participation is extremely high i
.. management systems are run effectively. i . RS

" Training in all areas of arts management is needed to bring these gr 5tothenextlevelof - . 0T
.. organizational deveiopment. Although many arts volunteers and staff expressed a need for additional - -
" markéting skills, the develapment of marketing needs to go hand-in-hand with overalt artistic and .
. organizational development in arder for these organizations to grow. o

‘Recommendations . . : S
" A. Réorganize the Capital Arts Coalition o establish a local arts agency and belp realize - .
... -the goals in this plan,
' The Capital Arts Coalition was conceived as a group of cormunity artsleaders whosetask - -
" was to follow through on the recommendations in Carson City’s geaera plan. Many of the ... -~ .
- original goals have been met, and new goals have been set. It is appropriale 10 reorganize this - .
- group to address the goals in this pian, most directly o establish 8 local arts agency, .-
* . -cbordinate facilities planning, increase arts management skills, and encourage collaborations” - -
** and partnerships among arts organizations. - e
" Tohelp build organizational capacity and strengthen peer networks — both important ina
- growing ants city - it is highly recommended that monthly meetings of regional arts staff and
" board ave held. Each month address a specific topic and invite an experienced speaket or
- facilitator. Leave time for networking and socializing. These meetings should be opento -
.- managers and board feadership from the “Capital Region” as well as the NAC staff. Good

....... L pagen
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e organizing is essential t6 the suceess of these mestings. The coslition should be ldby
- volunteer co-chairs and coordinated by local arts agency (Arts Commission or nonprofif). e '

'-".i_f-Ati:s'ﬁrst'mee‘ﬁng,‘tt‘feCACmauLdaddnesscreauvecapm;mam&daﬁms-mw*.j" Lo

' ** mplementation priocitics, The Steering Commitice has identified establishing slocalarts -

'Eag‘:ﬁﬁyasoneofmel’lm'smostlmportmtrecommendaticns;theCACshouldtake-meiead o

- ‘in ensuring this recommendation’s success.
" Lead Agencies: Capital Arts Coalition, City of Carson City
. Calendar Year: 2002

" Resources: . - Staff, City of Carson City

7 Iitial Steps: .

S Cali together inerested groups and individuals. -~
Ce " - - Choose fwo volunteer co-chairs.
ST Set priority goals for the year.

: vBecidconrcg\ﬂnrmeeﬁngdayandﬁm&,andgeﬂérﬂ](&tganizving"pﬁnﬁﬂés;,‘ ‘ “ o

- B. Tvalin volaiteers and ‘baid's&ﬂin nonproﬁtmaugeﬁent’,with s focus on fundraising, . - e

e  ‘board development, volunteer mansgement, and marketiog.

S andmganizershsveagrcatdalofexperﬁscwshm. With help from the Sierra Arls .

} ‘Fb\mdationanddlnRgnuArtsandCulaualConmzision,IheCapitalAmleitionoaﬁld:' Sl
- ideiitify and coordinate regional experts 1o teach classes in organizational development for -~ - LT

© L -ans orgamizations.

" 1n addition to classes and warkshops, significant icaming e bappen it m‘e@wmamg S
© - relatfonships. Smaller Carson City arts organizations could develop a mentorfcosch -

. Sl relationship with an experienced arls manager from Reno or the NAC.

Lead Agencies: . Capital Ats Coalition, Nevada Arts Comncil

. Calendar Year: - © 2003 -
- Resources: . Stafftime, $1,500 for workshap leaders
U DnitialSteps e e e
_ . Identify training needs in meetings of the CAC. '
7" Appaeint member to research and schedule training.

,-7:Tmiﬁingneedsidenﬁﬁedmihemmmt'in.clndeBoarddevelopmeﬂt,f\xridmising,-and Ll
- 'pmmotioﬂpubﬁcity.kcnoisemugﬁlgasastmnga.l’tscity. Many of the artists, managers, "~




¢ Work o achieve efkinic and cultural diversity in all arts sud caltaral programmingand R
-+ -resource development. . SRR

" Atts and cultaral activities are made richer when ethnically specific groups shase inthe. - -
* . cultorai development of a city. Carson City has a growing Hispanic population and an L
- indigenous population, both of which need to be included in all cultural activities. Because e
" these groups have been under-represented and under-funded it will take a concerted effortto ™ -
. ensure their participation. e
" In all commitices and meetings, strive for broad participation. This will involve & great dealof -~ -
" gutreach and may tequire extra services such as childcare, help with transportation, and holding - " .
- mestings in accessible spaces and times. Tt may also involve inchuding members of diverse -
- communities who do not have g great deal of experience it the aits, but have an interestin . -
" learing. Experience shows that including more than one pessan of a different ahility,
" background, ethnicity or calor helps keep a diverse group sesving longer. :

- - Lead Agencics: City of Carson City
' Calendar Year: .. 2003

. Resources: - - Volunteer time and commitment.
“ - Inifial Steps: T _ R
BRI At a Capital Arts Coalition meeting, direcily address the issue of inclusion -
- with an expert or educator in the field. -

. Develop a plan to reach out fo local Latino, Native American, limited -

" . mobility, and other minority populations and encourage their participation in R

" the CAC.

Pagezz
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V. Ecohomic Development and Urban Design -
" The arts in Carson City will be an économic force that helps build downtown into avibrant
" historic and cultural districs, draws towrists, and encorrages business development.

T Asﬁiﬁﬁary'?lhdﬁg-a‘ S

- Inthc 1970s and 19805, thousands of cities across the country experieniced the deteriorationof -~ L
- shéir downtown as shopping malls were developed cutside city centers. In response, many cities -

- have successfully used the arts as a tool to reinvigorate their city’s coie.

"I 1680, the first historic district was formed in Carson City. In 1986, Carstn City formed the R

" * Carson City Redevelopment Authority to improve the downtown area. The Authority has
" successfully worked to improve aged infrastructure, increase the number of fiee parking spaces, .

. implement a business investment incentive program, create downtown cultural events, add ... - .

- streetscape beautification improvements, and support historic preservation «fforts. Carson City :'_ B -
" Mainstreet, now the downtown merchant’s association, succeeded in stimulating renewed . -

" intesest and new investment in the downtown commercial business area.

- Sifce 1993, the Carson City Redevelopment Authority bas invested close o $%.5 million dollars

" in grants to property owners, This investment has resulied in more than $9.7 miltion dollars of

" - private investment in property improvements. The BAC’s expansion will add tremendousiyto - -

- this downtown activity.

- Garson City"s Historic District and Downtown Design Guidelines District bave helped jinprove -
. the area. Many cities have found that a well-conceived and implemented public at plancan ..~
. greatly enhance urban design efforts, helping to personalize the streets, atteacting people toboth ~ -

.  the art and adjacent businesses.

- A discussod uadet e visual art scation of s document, downiown Carson City hasthe

... nascent elements of a cultural destination. Tt has anthenticity, a sense of history, & growing .. -
 mumiber of galleries, and an increasing number of retail businesses that support cultural and - -

V heritage tourism, Carson City's location makes it easy for a regional tourist 1o stop for a visiton C
- adrive through town. It is less than & half-hour drive from Reno, which is rapidly becoming a - -
visual sits city, and Lake Tahoe, which has o number of art galleries. Downtown Carson Cityhas - -

" wstrong potential to become & cultural destination, attracting tourists and residents alike. -

"_‘VERacdmm'e'ndduons'” . LT DU S
-+ -A. Continue to market dowatown as s cultural and historic district. - .

------- . Arecentvisitor's survey by the Convention and Visitors Bureau confirms that “history” i -
G . the reason people visit Carson City. Numerous studies bave shown that “cultural and heritage =
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: A‘.'j,;:”tounsts”spcndmommoneythantounstsonaverage Culmralandhemngewunstsare -
" Yooking for the etusive qualities of authenticity and history. It is ironic that the more troeto -
T ;vv_'ltselfaplnocxs, the more it will attract the cultural tourist.

N .;Cmcnycanplayiothatauﬂmnmtymasmmthm is filled with big lighfs ofthegammg

 industry, snd a kind of amusement park history as found in some areas. A good exampleof - -
~~'." this i an ad campaign organized by Carson City museums at the Reno airport. Everywhere )
. lights are flashing, exceptformeadfor{?arsoncmy H draws the eye with its sobilety, . -

. different from every other ad and promotional activity. Carson City has history, the stae
- capital, and strong community arts activities. All these add to a sense of place and

o " uthenticity. All are unique to place.

- :'-}:Agenm&sth&tpromutethelrevmts, places, and activities shonld oometoanagweementabout R
.. Carson City"s image. T¢ makes sense that the Convention and Visitors Bureau audthe S
** ‘Chamber should be champions of this shared image. T

. -"Activities that entice visitors and residents can inchide ga.lleryfanllque store “cpen-late”

) ‘ " evenings; events at the BAC tied to business events in the downtown area; and festivalsand - -
.- ontdoor theater and music. Other activities include joint marketing of cultural cvents,

* restaurants, bars, and antique stores.
- . Lead Agencies: Carson City Converition and Vlsrtors Bureau, Chamber of .

.- City Redevelopment, and the Downtown Merchants
- Association -

| Calendar Year: 2003 IR
Resmn“c&' © Stafftime from the various agencies mvolvléc'l”promntlonal SR
expense to follow through on ideas. -
ImI!alSteps

" Meet to explore Carson City’s image and identity. Develop a shared “brand” D
- . for Carson City among agencies that promotcthe City. A shared vision would = -~ -

.| give each agency freedom to nse the brand in an individual way while
" communicating & clear image to the outside world as well 4s Carson CLty
. residents,

o ~ Meet to explore joint marketing ideas:

Explore idea of “open-late” evenings oiice &' month th’h lnca.t reta:l
" businesses.

S " Develop a gallery brochure that includes art galleries, am:que stores, qmlt o

S _ shop, museums, Kit Carson Trail, etc. for downtown area.

- Develop a :eglonal art and cultural heritage flyer, based on the “let
. Shop Circle” flyer developed by the local Cloth Cottage.

.- Develop discount packages for downtown resiaurants and arts . »
" organizations.

 Page 4

Commerce, Arts Commission/local arts agency staff, Ca.rson' - g
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Coordiniite festivals and events. Meet seasonally to inform others of =~ .

"~ upcoming plans for evenis and promotion. . P SRS TR S
- 'Discuss&ieputmtialofcwaﬁnganenﬁtythdtcouldapp]yforgmnts;hire e
- promoters on behalf of the groups involved, and coondinate sdvertising .. .

_. - campaigns. S
.- Regearch funding for joinf marketing. -

. br_':__-':B;"'Wﬁrkwlth éxisting community festivals to increase and improve the quality of the ar'u:‘,jv R
IR :andworkwi‘hregional‘arufeuﬁvahlnbringthemtoCamnCity.
S T _‘Workinginpmmézshipsdevelopsrelaﬁonshipswitkcxisﬁngeventproducers,’a‘iidréducéé', S
S ;"'-:_Athariskforamorganimtimspmducinganeventthanselvcs.-FwﬁvaLsandcventsihatnaw—;1_’[;-'.
‘,ﬁ_inglude’craﬁscanbeapyroachedtoincludeﬁnem.mmupsm.EMmm;bout B e
R ‘managingmdpmmotingcvcm.iandcanhelpwdsﬁngproduoe:sincreasethelwala:ﬁsﬁc" co
" " -component of current offerings. e FEREE
e If orie person is hired to manage both arts programs and festivals; this mergin gofthefinearts - ...
‘"1iﬂ!oﬂleoomnnmitycvcutswouldha]:pensnxmﬂt]y. T AT
S - Lead Agencies: - .  Carson City Arts Coramiission and staff, and Carson City
. o " Cenvention and Visitors Bureae R
o7 CalendarYear:” . 2003 o
e R Resources: - City and CCCVB stafftime *
. Work with Nevada Hispanic Services during “Salsa Y Salsa™ to provide
" Hispanic cultural enterfainment and education in many art forms. e el
. Work with Advocates to end Domestic Violence or the Hespital Auiliaryto -~ -~ ..~
) developthe“ATasieofDowntown”or“CowbuyJubilec”intoarealam_4 R
- festival that draws thousands more people, including the presently untapped - o
. cultural tourist. v ‘ R
Expmdannnal“GhoﬂWalk”and“WildW&étTom”intm‘;Weekendof IR
- Work with Renc-based AriTown to determiné feasibility of 4 similar festival -7 0
-for Carson City. e

' C. Adopt s public art and historie-preservation plan and ordinance for Carson City. - Ee
. -, Mote than- 400 cities in the US have public art programs. Over 250 have a percent-for-ait " S
- program that allocates & percent of a city’s capital expenditures to public art. Many alsoheve - T
- aprogram that altocates a percent of privete indusiry's capital budget fo the publicart . .. 00
-+ Including historic preservation of buildings and existing artwork in Carson City’s percent- .. "
" - for-art program would strengthen support for the ordinance and speak to what is importantio "

U eagezs
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' “and administration of the program. ‘ .

" Such a plan in Carson City could help revitalize, and provide & source of reveme for, the
- Stewart Indian School. , .

, _ ~ Asts Commissionflocal &rts agency
" CalendarYear:. . 200272003 '

S ~ develop an ordinance.

. Call a meeting GF the Board of Supérvisors, hisioric preservation and arts

" Carson City strategy. .

. ordinance, or altocate staff fime 1o the development of such a plan. .
- Sabmit plan and ordinance to Board of Supervisors for approval. -

. D, Revitalize the Stewart Indian School as 2 malti-use cultural seater. ..~ .~ - .
" The Stewait Tndian School is one of the one of the most amazing sites in Carson City, and

- - . perhaps the State of Nevada. The tenovaticn of this heautiful and stunning place couldbea

" palvanizing force for the passage of a public art and historic preservation ordinance, The

* . build strong new bridges between local communities.

© - redevelopment. . .
"L .- Lead Agencies:

Commission/local asts agency, State of Nevada, Nevada
Ll Indias Affairs.

" Calendar Year

*Resowrees: " .

- nitial Steps: S D
" Find leadership that is undatinted by the scope of the task.

' Lesd Agenciés: - City of Carson City, Historic Preservation Commigsion, " o
ResoumeS' SZS,OOG,fmconsulﬁntﬂ’necdéd,drﬂlo&tesﬁﬁ'td

"""" e X o Ieadershipto]eamabomperwnt-for-attpmgramsandtoident:fy’ appropriate < - S

, -'.,_Rcsemhpa‘cmt—for-anordinancesﬁcmsimilarsizeandotherNevada‘diﬁ&.b-.3:..’_f'_;:'." T
" Hire a consuliant to develop a Public Art and Historic Preservation Planand . o

- renovation of this site would make Carson City a cultural destination that would draw national, .-, S
: mﬂevminmmaﬁonahaﬂcntion.lfdonepmpcﬂy,itmldhelpanpowaNaﬁveAmericansand SRR

" 'The consultant understands the difficulties of ownership, history, and leader: yip of this nationial .
.- treasure, Bui the beauty and interest of the place could overcome these barriers to renovationand - - T

City of Carson City, historic preservation agency, Arts .

" Arts Council, Convention and Visitors Burcau, Bureanof - '

opagezs il
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- Carson City arts orgaizations will be well-funded, with diverse sources of coritribuled income ..
. from individuals, businesses, corporations, foundations, and government, Earned income willbe ...
. "about half the budget of arts organizations, and Carson City residents will increasinglymake ..
. larger contributions fo the arts. Organizations will work together fo increase the totl givingaf = -

W - Fundrsisihg .

Cwasien -

-, the region,

. iy Endinge e L
" Nationally, arts organizations operaic on approxinately 45-50% carned income. In Carson City .~~~ -+

| organizations operate on about 75% eamed income. Some organizations have almost no

" Organizational development and staff training is the number one priority for increasing fanding for - S
... individua arts ovganizations in Carson City. That recommendation is addressed in the “Lesdership. .

contributed income, and many have no donors making contributions over $500.

. and Training” section of this document.

" Another important strategy is ensuring City support for the arts. To State the obvious, citiesthat .
~" havé snecessful arts programs find them. Funding comes from a combination of dedicated revenue . ..ol

'“'--'.streams'andganmlﬁmds.Aﬂsadvocatesnoedtoworkmdwelopingsupportﬁmnthe .

supeﬁsmforgemmlﬁmdanmﬁom,mafrmmewmmuniqaﬁnmanocmdmmem;rl: T
Snpphmehmlmnniescancomeﬁ-omgmntmiﬁng,bulitcanbediﬁimltforwbliccnﬁﬁeshoraisé_ e
" money this way as many individuals and some funding agencies do not fund government agencies.. .

- Many commuaities divide arts fundraising, leaving the city and county agencies to secure public .-

"' funds and nonprofit organizations to securc funds from the private sector.

' Punding recommendations are mad throughout this plan. Public art ordinanices allocate apercent T
" oftheCity’seapitn}budgetswaxt.CitycapimsupportforBACwillensme-oonﬁnucdam e
- programming. Training will helpindividualgroupsraisemqney.TheNevadaAﬂs Coummcil wilk .. oo

B * help fiind a staff position at the City. Below are two specific funding mechanisms.

" ‘Recomiiendations - PR R NI RS
1 A:Explore the possibility of a local opéion tax iu partnership with Giher agencies suehas .

. historic preservation, libraries, sad tourism.

" Although the consultant did not find strong support for such anoffort itshouldactberuled
- out. The Open Space initiative’s success gives evidence that voters will supporta quafity-of .-

" life-issue. A joint effort of many agencies would help build support and ensure Success.

" “Taxes in the form of sales tex, a hotel/motel tax, or entertainment tax would be preferable. - = o

.v " These taxes come from the region to support activities that serve the region, and city
yesidents would more likely approve them,

S e e pagedt
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' Carsmcuycwmmmsman

__'fLeadA'g'en'ciesi'-'” " Volunteers ﬁ'omcorhmﬁaitiesimpa‘cted :
- Calendar Year: . Plan 2002/Initiative 2001 or 2002 '
B Resources: . _’ “$25,000 campaign
0 Initiad Steps:
LT L Resembothercgﬂontaxordmancesforaﬂsandculmralsemces{startat
R T .~ Americans for the Arts}. o
, e Call meeting of interested parties: library, historic preservation, arts .~~~ -~
.- supporters, and arts commission/local aris agency. Tnvite expert to disouss |
. campaign. -

B‘ ‘Easure thit the newly created local arts agency, whether public or private, anderstands.
- that its primary clrarge is the development of resources for the whole arts community,

o ﬁ."Oneofihepnmaryusksformylocalansagencylsmmcreasememomcesdedmtcdto _
" the arts. An arts commission works 10 ensure that someappropnme percent of the City’s '_ e
- budget is allocated to the arts, A nonprofit will work to raise fuads from the govemmezxt,
- individuals, corporstions, and foundations on behalf of the arts community. B

Lead Agency: Capital Arts Coalition
; R - Calendar Year: As soo as possible ce ‘
SRR Lol L Initial Steps: See“DevelopmentmdSuppoﬂ Recommmdanonto E
R L e © " Create g Local Arts Agency”

| Pagezs
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-~ Carssn Clty Commimky Ais Plan

' Recommedndations and
!mp!ementaﬂon Steps Matrix

- leatendsr
| {Yesr

:.IP\w

Arls faeiitiss

. Continue colabovative efforts smang BAC, the

Cityandmecolegemundermndammﬁl

" |carson €ity’'s cultural faclity needs.

B. Resiovate St. Teresa’s for immediate use and

| conduict feasibiiity study.

CoE tmmmamqmﬁmsumaww,
Reyrokis black-box theater.

BAC

_j= Ralse Funds

« Crarch andd Histarle Acquisition

$ 1,100,000

. {* Facility Feasbility Study and Plars (church,
5 ,tlmter and plaza)

$ 125,000

|+ Renovate St Teresa's Church: F‘rst Phase

s 500,000

|« Renovate Reynolds black- box Theater

$ 750,000

2004,

: -lmﬁer_ngn_tnddmmalmmmﬁunsr

URKNWHI

2005

" {D. Build a theater st WNCC

WNCC

UNKHWH

2004/2008] -

l Assass neads in partnership with Carson City.
- IBAC and School District

. E Renovate and enlarge the Carson City Cormmunity |City
s jCenter Theates.

" {F. Fransfom the Community Center into a Cultwral

Center

. ﬂ!re mulunt ta assess visbilky, In
with WNCC, BAC and £CSD

$ 50,000

- G Developanlrrformdnemntkanmpﬁvate
. litieatess, clubs, cafes and musiclans.

Upstage Centsr

srat Corma Coffes

- Cad together artists, club, theater, cafd
- Jowners 1o ldentify needs

< Share mailing ists, distribute fiyers.

(:oordlnate schedules with each other and

L. Visual Arts Speces

A Establish one or mare professional arts galleries
or nuseunts in Carson City.

BAC & WHCC

« Assass needs and availabie resources.

« BAC and WNCC meet Yo discuss needs.

I Revise plans, proposals.

+ Renovate spaces for curated galleties

200472005| -

B.-Attract arts galieries to downtown that display

hquahty work.

Redeveiopment.

+ Find likely candidates.

Page2s
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" Carsun City Community Ans Plan

S 100,000

. Davelo - and_Su

- 11k
~A.—EstablshmArtsComiss&onmﬂ/orlmnprofa Capital Arts

; | arts agency to-strengthen all arts organizations [Coalition
. |for e banaﬁ. of Carson City.

Davelgg__a_p_lgnwmatealocaiansagefm

+ If a pubfic agency is the approved structure,
. {davelop and approve an ordinance for the
- |erestion of an Arts Cominission.

Qc.imaraverymunterchnﬁas:tswleasa
* liocal arts agency.

-!fapmataagencyistlaappmvadsuucmra
] staty

$ 40,000,

2002|

BAC

" |ousa or consultant)

- Decide umelme for plan and staff requived (in-

= Rajse money for 3 consultant, if sppropriate.

. |» BAC carries out strategic plan.

o -Putﬂlamcfadlltyandlandonthecnys
S intenance schadule:

$ 10,000

300272003 |

" ID. Guarantee City funding for the Brewery AIts
’ Centar

As naeded,

Iv._Lesdership snd Training

A. Reorganize the Capltal Arts Coatition.

CAC, City

2003 PR

e B;Tramvohnteeu andstaﬁhmnpmﬁt
- |inanagement.

CAC

+ Mentify training needs In meetings of the CAC.

» Appoint mesnber to research and schedule
trafning.

2003 .

= Hold trainings and workshops.

" {€. Work to echieve ethaic and cultural diversicy in
* fall arts and cultural programming.

City

« AL & Capital Arts Coslition meeting, directly
address the issue of inclusion with an expert,

2003]

+ Develop a plan to reach out to include local

- {Latinn, Native American, limited mobility,

. pageso
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" Garson City Cominity Asis Plan -~ -~

“Taret gther minority populations.

. V. Ecanomic Development and Urban

. n..- . B
. Continue to market downtown as 3 oultural and  JCVB and Redey
., jistoric district.

"1 |= Explore Carson City's image and identity. ] -
oo = Meet to enplore joint marketing Weas: 2002 - -
R B "Late night* 2002| -
.+ | IRsgional art and cultursl heritage fiyer

o s | Arts/Restaurants Discount Packages
._.|» Coordinate festivals and events. _seasonally] - -

- }» Discuss the creating an entity that 2003 -
.. jcid apply for grants, hire promoters
. lon behalf of group, arxd coordinate advertising.

1§ |« Ressarch funding for joint marketing. 2003| .0
" {B. Develop an arts festival. CVB and Redev e
- |+ Work with Reno-based ArkTown to detenmine 2002| -
| [faasibiity of a Simiar festival for Carson City. . " i o b
- |¢ Work with Nevada Hispanic Sesvices during 2003|
_I5alsa ¥ Satsa.” : R R
- ’}» Woik with Advocates to End Domestic Viclence 20030 .

.. Jor the Hospital Awiiliary. to develop "A Tasta of

- |Downtawn” or “Cowbay Jublles” into an arts festival.

.- 1+ Expand annuat “Ghaost Walk~ and “Wild West
. {Totw™ into a weekend acthity.

.. g, Adopt a pubkic art and historic-preservation plan  |City, hist. pres,

© - lang ofdinance for Carson City. ELFEILLE BRI

| Leamn aboutpercent-fa-art programs and to 2002|

' nasearchparcant-fnr«artordirmesﬁmn 2003
| |similar size and other Nevada citles. EADTRN S
. Developambic;\rtmdﬁstompresewauon $ 25,000 2003) -
. |_'ptan and ordinance. SR
RS l ‘Submiz plan and ordinance to Boand of 2003
-t Jsupervisors for approval .
" [p: Revialize the Stewert Indian School asa cultural {Arts agency UNKNOW
,,,,,,,,, 0 feenter, .

© . VL. Fundraising

" |A. Explore the possitility of a focal aption tax In volunteers
- [partnership with other agencies. -

F‘ «.Research other option tax ordinances for arts cg002f . :

- Jand cuftura) senvices. _ S

. |+ Call meting of interested parties: library, $ 25000 2003

- Ihistoric preservation, arts supporters,

locat arts agency. Wivite expert to discuss campaign. - : B

+ Campsaign to adopt tax. | 20041 -

e pagent
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 carson iy Comminiy Atspan

" -IB, Ersire that the nawly created jocal sris agency | [City
junidarstands its primary charge is the development
* |of resources for the whole arts community.

|+ sea “Development and Support” shove. 2003 '

. Notus: Costs-are estimates. Only diect costs are included; staff and administration afenct. -~ . L. -
..o ... - City Desigaation includes various City Departments including Library snd Parks and Recrestion. . !
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" Carson Clty Cominky Ans Plan .

" GLOSSARY OF TERMS .

L "Art in pnb!xcphm Artworkmapuhhcplaoc 7 ‘
" Avtwork: Works in a variety of media produced by pmfessmmE artists.

: . Bisck-box theater: A building in which the seating and stage is not fixed and can be mammged
{0 suit the manager’s, producer’s, or artist’s needs.

S Capital Imprwement Projects: Construction prajects paid for fully or in pm hy apublw
L Curate& Whin an exiubmon. gallery or show has & specifically hired and quailﬁed person in
.. . charge, often one who has appropriate and specific background and training.
" - Gallery: A place for art exhibitions. ,
" The House ‘The part of a theater where the audience sits or waits, including the labhry

- Hnmamties The “liberal arts” or fields of study that investigate human cultures, lnstoncs. and
" . values. Theses can be distinguished from the arts, which emphasize creation andfor :
pcrfonnance. ]

.. sife.

. Juried: Rewewedbyagmupofpeople,oﬁenexperts,whoarese]ectedtodecldethepamcrpants' :
. in an exhibition or show. .

s Jndged When a qualified, appointed individual or group determines fhe winners of awanis nan -
- exhibition or competition. .

‘,anlnm:gency Acommmntyorgamzauonoranagencyof]ocalgovemmemthatsuppoﬁs e
culturatorgamzanons,prowdmservmtoazhstsmdansorgamuuons.andpwmtsam e
programs to the public. Sl

S o :Pen:ent for art program: A pnhllc program in whzch a cem pemmi ofa pubhc agency s
- capital budget is allocated for art works in 2 defined capital improvement project,

" Preseiiting performing arts; Wher management hires a touring aitraction to perform Bt VeRUS, DR
' Producing performing arts: When managemens is involved in the creation of the presentation. .

' :'meessmnal artist: A personi with 2 reputation of artistic excellence as judged by peers, through
- record of performances or exhibitions, sales of work, publications, educational attainment, or = - - -
" other means. '

. '_'Puhlchrl A:tmapnblwplacethathasbeendevelopedbyanarnstoargroupofartlst% ST
spec:ﬁca]lyformatsxte ‘ : e

Cpagesy oo
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",',‘GapilaIArtsCoaIItion - T :

"+ Karen Alcom, Westem Nevada Cnmmum(y College vnsuat ans v
.. Stephisnie Arrigotti, Westemn Nevada Community Coflege performing arts
- Chris Bayes, artist, historian . ‘
.. David Bugli, Carson City Symphony and Mile High Jazz Band . .
- Jos McCarthy, Brewety Art Center
- Barbara Singes, Carson CRy Parks and Recreation
. Na{nan Walker, arts activist

T Ats Auossment and Planning Steering Committee
. . Chak Ron Daniels

- hitch Ames, Carsan Cfty Commumy Cmuar . _
" St¢phanie Amigotii, Westemn Nevada cOmmum”ty College. Musncal Theater Company :
" Chris Bayer, artist, historian

Kay Bennett, former city supervisor -

" David Bugl, Carson City Symghory and Mie High Jazz Band
" Kareri Chandler-Gillie, Carson High School
) “Suzanne Channel, Nevada Arts Council
- Elleen Cohen, Carsan City Preservation Coafition
. Bil Gowree, Ash Canyon Poets S T
© Lamy Friedman, NV Commissionon Towrism o0 o
" Lirida Hawthome L -
. Malze Haris Jesse, Prosceniunt Players
- Cofinie Lewis, Pinkerton Dance -
* Joe McCarthy, Brewery Arts Cesiter
; ""DanMooney v L
" David Morgan, local news medla B
Fred Nielz, Arlingtars Group&RedevelscpmentAdwsory '
~ . Grant Mills; Carson City Symphony
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o Derase Miller; Millar Greative Solutions

' Divit Piel, arlist and community activist

- Donire Sadliek, King S¥est Gallery L
- hdoifo Segusa, Hispanic Services SRR
"'Barbara Smger, Carson City Parks Recreation Depamnent S .

'.“BanySmnh Nevada Appeal

Jolin Walker, BAC -

B i'j_‘ Karen Zefling-Alcorn, mﬂstand Joumahst

o PatWestwriter
- - Ray Maysako, Carson City Mayor .
... "Rob Joiner. Carson City Economic Development Dlrector

Rovini Hannaman, business awner

' Rosine Bena, dancer & artistic director for Siesra NV Bauet
.. Sally Mooney, writer - IO .

.- -Suzi Meehan, former d‘aennroime Children’s Museum of Northern Nevada RE L '
R Robn wmamson.- Supervisor & Redevelopment Chair ' '

-'f.lntewhm oo

" Kafen Alcom. Visual artist, ;uumalisl. Comm:mty c::i!ege founidation buard mermber « .

*.Rosine Bena, noted dancer, choreagrapher
. John'Berkich, Carson Ciiy Manager

e Candy Duncan, E.D., Convention and Visitors Bureau

-+ Paul Ford, Carson High School {phone)

Kris Holt, ED Northem Nevada Development Authority -
" Helaine Jesse, Western Nevada Commanity College Vi Vice-President

- ~Rachiél Knechl. ED of Hispanic Services : :
- Danlel Leck, Daniel A, Leck & Associates Real Estate Appraisers and Cansultants (phone)
. ‘:LanyOsbune E.D. Chamber of Commerce :

- ~Miary Pietczynski, Carson Schiol Diswict Superiniendent
' Sharon Rosse, visual artist

. -Cindy Sharp, Fine and Language Arts, Nevada Depamnenl of Education (ema'f)
- Barbara Singer, Recreation Superintendent, Carson City
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-~ Carson Clty Conunanity Ats Plan

' g , Stacey Spaln Program Drector Sierra Anis Councll (phune)

- Matilée Swirczek. Community College Englist Department, wiiter, founder of the Lone Moumaln o
. WHerS group. e ,
,'f»-Foeu: Gmupa B
" Eric Butterworth, Tmelassaxlplwas
- Jeiry Franklin
- oreert Humphiys, antist -
- Cantice Kramer
- Jeff Nicholson, Great Basm Galbery
- David Pled, anisi
. BobTx¢
James Weaver, WNCC'

‘ .'PafmmngnsFocusG;wp B
. Stephariie Amigoti, WNCC -+
" Chris Bayer :
‘ FAyakoB:iu.PinkemnDanoe o
.77 David Bugli, CC Symphony and . MHIE
. Karesi Chandler, Carson High School
_ - Jehn Hal; Slema Tahoe Theater
. Cathy Heawn, Douglas County Schools
Tam Henderson Carsors Chamber Singers'
- Carol Scott, BAC
S JeﬁreySoou, BAC

. Mera:yArrsFocusGraup
.. Rick Barliett
- -Chyis Bayer . - E
R CathaineBoederauet L
- Kevin Bums - o
- BillCrowee .. ,
“ EllenHoplins . -~ - .~
" Richard D. Hyde
- JohiKauke B ]
- -SallyMooney . . e
. Danielie Netson e
- Marilse Swirczek . : : -
o PatWest oo T
" Barbara Wies -
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- Universiy of Arizona Office of Economic Development

o "A Business Portrak of Carson Cily, Douglas and Storey Counties, No/thern NVDemb,wnem

Amhonly

o 'Capnat City Focus, Community Wide:Strategic Planning, Carsan Ciy .w1996

", -Carson City, Convartion and Visitors Bereau

o Carson City Chamber of Commerce, pamphiet”

. Carson City Area Description, Daniel Lack, Daniel A, Leck & Associates Raalsmxewfsars
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e Carson City Historic District Design GuideBnes, Carson City Comwv{]roevelopmem

. Dapartmerit September 2000

. carson Country Neighbors 2000

. Discover Carson Visitors Guide 2001

L * Downtown Design Guidelines, City of Carsorn ngyNuvember 1997 o

- prat Reno Cultusal Plan, Jerry Allen and Associates Apri 2001

a Hismqof Carson Brewery Company 1980
- Nevada Arts News, February 7999
e \rmi Preference Survey, Carson City, NV 1994

o 'Webnus :

- " 'Nevada Depanment of Educabon .

. US Census Bureau
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- Carson City Convention and Visitors Bureau o L

" Books

Vl]]am, John. { 00 Best Small Art Towns in America, JohnMueruhhcatlons, Sants Fe, 'New e -
- Mexico. 1998, S

‘Consultant o
Virginia Wright -+
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: : - 831 335.0515ph .
U [T 8313350513 0%
. Vawright@aol.comi .
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Economic Vitality Strategic Plan — Overview

Objective 2.4 recognizes that a major opportunity for Carson City is to become a regional health care
provider. The community needs to unite to help the hospital achieve this goal. The health care sector
is one of the potential major primary employment opportunities available to Carson City.

Objective 2.5 recognizes tourism as an important employment sector. With Indian gaming in
California as a looming threat, Carson City needs to recognize that it will never compete effectively
in the casino arena. Historical tourism is a growing business and Carson City needs to capitalize on it
by actively supporting the construction of the Virginia and Truckee (V&T) Railroad. The V&T is an
important part of our strategic effort to take advantage of historical tourism and, as such, deserves a
high degree of community support.

Objective 2.6 addresses the economic value that the Carson City Airport contributes to this
community. The airport currently operates within some significant limitations that keep it from
becoming a greater economic development asset. The airport is about to make a major investment of
$25 million in improved facilities. The airport needs the community’s support to maximize return on
this investment.

Objective 2.7 recognizes that the arts create value in the community by enhancing the quality of life
and increasing economic activity. This objective would examine options for providing greater
funding to the arts through some form of public/private partnership. The downtown redevelopment
project made a major investment in the Brewery Arts Center last year. This facility is a regional draw
and is an example of how the arts contribute to the quality of life and economic vitality in the area.
The city needs to consider other investments in the arts that can create similar benefits.

Objective 2.8 sets up a work group to attract regional retailers. This recognizes the significant
contribution that regional sales can make to employment and to the fiscal health of the city.

Regionalism

Regionalism is a national trend and is relevant to the Carson City region because in spite of the
competition over retail sales, Carson City has much more to gain than to lose by working together
with the surrounding communities on issues such as job creation and transportation.

Objective 3.1 recognizes that Carson City has more in common with Douglas, Lyon, Storey, and
Churchill counties than it has differences. This objective calls for a regional initiative to address

transportation, housing, job creation, tourism, and the preservation of open space within these
counties.

The task forces recognize that there have been efforts to cooperate in the past and that they have
failed. To succeed, an effort must involve more than just the governing boards of the jurisdictions.

Other groups such as NNDA, the Board of Realtors and other multi-county business groups could
help facilitate cooperation.

Objective 3.2 calls for exploring areas of common interest with Washoe County. Clearly northern
Nevada counties will need to work together to achieve common goals, especially legislatively.
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Economic Vitality Strategic Plan — Recommendations

Objective 2.6: Position the Carson City Airport to enhance its economic
development role.

Strategy 2.6.1: Work with the Carson City Airport Authority in evaluating the
economic development opportunities associated with the
Carson City Airport.

Strategy 2.6.2: Work with the Carson City Airport Authority te develop an
economic assessment (economic impact study) that accurately

measures the economic value created by the Carson City
Airport.

Objective 2.7: Ensure ongoing support for the arts in Carson City.
Strategy 2.7.1: Stimulate more community-wide support.
Strategy 2.7.2: Implement the Creative Capital Carson City Community Arts

Plan within the strategic plan.

Objective 2.8: Enhance Carson City as a regional retail center.

Goal 3: Develop regional cooperative relationships focusing on issues of
commonality with adjacent counties and the state.

Objective 3.1: Develop a regional partnership with Douglas, Storey, Churchill,
and Lyon counties to focus on:

= Transportation

«  Housing

= Job/Industrial Development
®  Regional Air Service

= Tourism

= Open Space Preservation

s Retail

Objective 3.2: Explore areas of common interest with Washoe County.
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CARSON CITY CULTURAL COMMISSION
Minutes of the Meeting of September 16, 2008
Page 5

One of the members asked if the board opened with a quorum and a member left after being counted, was it still
a quorum. Mr. Benton said “no,” as soon as the quorum was lost the meeting was over.

Mr. Benton advised the board that the Ethics and Government Law was essentially when public officials were
appointed to a board they were not allowed to vote on items. “There are two standards: the State standard (which
is slightly less strict than the City standard) does not allow you to vote if you have a financial interest in the
agenda item, or if someone, a family member or someone you do business with, has an interest in the item--that
is described as acceptance of a gift or a loan from the person, if you and the person share a pecuniary interest then
you must abstain from voting, but you do not have to remove yourself from the dais. Under the City standard,
which will govern most of what we do, you must abstain from voting or participating in the discussion of an item
if you have a financial interest in it. Also, if an immediate member of your family or someone with whom you
have done business over the preceding 18 months in excess of $500.00 has an interest, you must also abstain from
discussing or voting on the item.”

Mr. Livermore stated one of his guiding principles was that it was easy to disclose. If there was any thought that
a conflict might exist, then disclose. Ifthere is some uncertainty, the district attorney is avallable at no charge for
consultation. ““Always err on the side of disclosure.”
""’F’u_._'_ ) J
,—f”’f G-2. Staff Presentation (5:53:35) - Joe McCarthy, Office of Business Development and

staffing this commission, spoke about what he saw as the staff’s responsibility to this commission. He distributed
areport done by a consultant, Virginia Wright, hired in 2002 by representatives of Brewery Arts Center and the
_ Redevelopment Authority, with funding by the National “Endowment of the Arts, to create what was called
"CreatMon Czry s Commumty Arts Plan.” Mr McCarthy continued as follows:

e e —_— e —— NPT _

“This is a terrific plan whlch inventoried all of our assets as well as gave us some d1rectmn some of which we have
implemented. She had canvassed a significant number of people in the community and in organizations to get
their feedback which she developed into a solid report for us.” Mr. McCarthy went on to say that . . . the
individual artist, the arts, and the cultural organizations within Carson City reflect the excitement that is found in
our town. They provide our community with an extraordinary variety of options through local stages, the galleries,
museums, libraries and archives, festivals, community meeting spaces; they bring the arts and culture to everyone
within western Nevada. The Carson City Cultural Commission now has an opportunity to provide a foundation
for the integration of this creative energy. With staff help, experience, and, I like to say, some leadership because
of my involvement in the arts over many years, the Commission will work to ensure stability, success, and
continued growth of our artistic and cultural providers and serve as a partner and a catalyst for artistic innovation
within our community.

“So how do we work toward defining a mission and a vision? That will be one of our number one objectives. The
Cultural Commission must have at the end of the day a clear intent to harness some of the current efforts geared
toward community growth--and we have a lot of efforts going on toward community growth at his point--and
economic sustainability. The positive effects of the Commission’s work will be to expose the City’s arts and
cultural talents as driving initiatives with the emphasis on economic development and cultural partners in
planning and implementation, preserving our cultural assets, integrating art and culture into community life and
highlighting us as a bona fide tourist destination. Through effective public policy, advocacy, strategic
partnerships and funding, the Carson City Cultural Commission will lead the way in support of a culture-based



FYI

Draft Minutes Carson City Cultural Commission December 16, 2014

(6:19:47) — Mr. Krahn presented the Staff Report and the accompanying photographs, both of which are
incorporated into the record. He praised the public art program in Reno and entertained input from Commission
members who attended the tour.

(6:22:00) — Commissioners McBride and Abowd praised the relentless efforts of Christine Fey, Resource
Development and Cultural Affairs Manager for the City of Reno. Both commissioners noted the abundance of art
in public places and credited Ms. Fey for taking the program to this level from being nonexistent in 1994.

(6:21:10) — Commissioner Bugli admired the tactful way Ms. Fey handled complaints from individuals who did
not wish to see public funds dedicated to art. Commissioner Cook indicated that the small steps taken in the past
20 years had led to the impressive collection by the City of Reno.

(6:26:55) — Chairperson Stansbury noted that he had not participated in the field trip because he was in Gillette
Wyoming, where public art was commissioned, displayed, and sold every year in order to commission new art.

(6:28:02) — Mr. Moellendorf called the tour “amazing”, and was impressed by how Ms. Fey had helped the City
of Reno understand the value of art and its economic impact.

PUBLIC COMMENT

(6:29:40) — Ursula Carlson introduced herself as a retired English Professor at Western Nevada College (WNC),
noted the importance of art in all its forms in every civilization. She also commended the Commission for its
support of art and the art community, and encouraged the “Capital City” to follow Reno’s example. She cited
surveys that charted people’s happiness and satisfaction with life were tied to them doing “something in art”.

(6:31:29) — Mr. Krahn stated that Ms. Fey would be a great resource for the Commission, who had now built a
relationship with her.

I, FOR POSSIBLE ACTION: TO RECOMMEND THAT THE BOARD OF SUPERVISOR
DIRECT THE CULTURAL COMMISSION TO PURSUE THE DEVELOPMENT OF A CULTURAL
MASTER PLAN FOR CARSON CITY AND TAKE THE LEAD ON DEVELOPING A SCOPE OF
WORK AND FUNDING IMPLEMENTATION STRATEGY FOR THE CULTURAL MASTER PLAN,
INCLUDING SEEKING NEVADA ART COUNCIL GRANTS AND OTHER GRANT FUNDING
OPPORTUNITIES.

(6:32:50) — Chairperson Stansbury gave background and introduced the agenda item.

(6:33:25) — Mr, Moellendorf gave additional background and presented the Staff Report and introduced Mary
Works Covington, Community Arts Development Program Coordinator, Nevada Arts Council. He alse advised
putting a Public Art Ordinance on hold and instead developing a Cultural Master Plan for Carson City.

(6:36:40) — Ms. Covington introduced herself and noted that her agency was also undergoing a planning process.
She also presented the remainder of the agenda materials, incorporated into the record. She suggested creating a
master calendar to avoid duplication, sharing marketing resources, creating a gathering place for artists, and
creating collaboration between art groups. Ms. Covington also outlined the efforts needed to create a Cultural
Master Plan. In response to a question, she noted that Las Vegas and Reno were the two Nevada cities that had
cultural plans. Discussion ensued regarding an inventory of existing public art and highlighting where public art
would be needed.
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Draft Minutes Carson City Cultural Commission December 16,2014

(6:48:56) — Commissioner Abowd noted that the Cultural Commission did not exist at the time the City’s Master
Plan was developed, and noted the opportunity to bring the community together and to incorporate art into the
City’s new initiatives. She also asked Ms. Covington to relay the actions and costs involved to proceed. Ms.
Covington noted several upcoming grant opportunities to start the planning process.

(6:52:16) — Commissioner Cook inquired about the timing as this Commission meets quarterly and was informed
that Mr. Krahn had offered his assistance to the grant process. Mr. Krahn explained that the Board of
Supervisors’ approval was needed to proceed with grant requests and noted that he would start as soon as the
Board’s approval had been obtained, in the second half of January.

PUBLIC COMMENTS
(6:56:05) — Ms. Rosse expressed her approval for the planning process and encouraged applying for the grants.

(6:56:35) - MOTION: I move to recommend that the Board of Supervisors direet the Cultural Commission
to pursue the development of a Cultural Master Plan for Carson City and take the lead on developing a
scope of work and funding implementation strategy for the Cultural Master plan, including seeking
Nevada Art Council grants and other grant funding opportunities.

RESULT: APPROVED (6-0-0)

MOVER: Abowd

SECONDER: Cook

AYES: Stansbury, Bugli, Abowd, Barton, Cook, McBride
NAYS: None

ABSTENTIONS: None

ABSENT: Dhami

(6:57:36) — Commissioner McBride noted the momentum in the City and the Stewart Indian Community and
suggested showcasing tribal contributions as well. Commissioner Abowd and Vice Chairperson Bugli noted their
support as well.

G. FOR POSSIBLE ACTION: TO MAKE RECOMMENDATIONS TO CITY STAFF TO
MODIFY THE CULTURAL COMMISSION’S CITY WEBPAGES.

(7:00:14) — Mr. Krahn presented the agenda materials which are incorporated into the record. Mr. Moellendorf
believed that having two separate websites would cause confusion and suggested combining the two sites.
Commissioner Abowd suggested a link from the City’s website to the Cultural Commission’s landing page on the
Parks and Recreation Department’s site. Mr. Krahn offered to return with a recommendation in the March
meeting. Commissioner McBride suggested a direct link from the City’s website to the Cultural Commission site.
Commissioner Abowd suggested having a Facebook presence as well.

4. STAFF UPDATES - DISCUSSION ONLY

A. UPDATE ON THE DOWNTOWN CARSON CITY PROJECT AND 3RD STREET
PLAZA PROJECT TIMEFRAMES.

Page 5



