Carson City
Agenda Report

Date Submitted: March 24, 2015 Agenda Date Requested: April 2, 2015
Time Requested: 15 minutes

To: Carson City Board of Health
From: Health and Human Services (Nicki Aaker)
Subject Title: Discussion Only: Present and discuss the quality improvement project conducted
within the Chronic Disease Prevention and Health Promotion Division to improve the Promoting
Health Among Teens registration process. (Valerie Cauhape)
Staff Summary: Carson City Health and Human Services’ (CCHHS) has a quality improvement
plan. The mission of the plan is to continuously improve the quality of our programs, processes,
and services so that the department may provide high-performing services which best fulfill the
needs of the clients and improve the quality of life within the community.
Type of Action Requested: (check one)

( ) Resolution ( ) Ordinance

( ) Formal Action/Motion (__X ) Other (Specify) Information Only
Does This Action Require A Business Impact Statement: () Yes( X )No
Recommended Board Action: Presentation and discussion only
Explanation for Recommended Board Action: N/A
Applicable Statute, Code, Policy, Rule or Regulation: N/A
Fiscal Impact: No General Fund Impact
Explanation of Impact: N/A
Funding Source: N/A
Alternatives: N/A

Supporting Material: PowerPoint —~ CCHHS Quality Improvement Project — Promoting Health
Among Teens, Registration Form/Process, June 2013 — May 2014

Prepared By: Nicki Aaker, MSN, MPH, RN



Reviewed By: 7/ ) : Q&b«

(De%’mcm t‘lcad)z A’ E

Aa
(Finance Mrcc't?ﬂ

Board Action Taken:
Motion: 1)

(Vote Recorded By)

Date: S / = Q// / 5

Date: 3/ 24-/ s

Date: 5//.,1/5// /7 s

Date: 3/2i{ //a""
Aye/Nay

il



As the AHEP classes
increased, staff were
facilitating multiple
sessions simultaneously.
Participants registered
without identifying specific
sessions and class dates.
This created confusion. The
purpose of the QI project
was to streamline the
registration process, and
eliminate confusion. ”
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June 2013 Permission Slip
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: A Text Box was added to
the registration form and
labeled “For Office Use
Only” to designate the
specific class session
and class dates.”
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Implemented July 2013
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“€ As of August 2013,
Incidence of confusion
had not decreased. Why?
What to do?”
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o Staff analyzed the
problem and realized
that the class session and
dates were not identified
on the form prior to
dispersing to partner
agencies”
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Form is completed prior to mailing or delivering to
partner agencies.
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f& 4 ;
No further incidents of
confusion had occurred.”

c The program has had
ZERO occurrences since
the implementation of
completing the class
session and dates on
registration forms prior
to delivery to partner
agencies. Staff agreed
that the QI project can
be closed and viewed
successful.
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