City of Carson City
Agenda Report

Date Submitted: April 28, 2015 Agenda Date Requested: May 7, 2015
Time Requested: 15 Minutes

To: Mayor and Board of Supervisors

From: Parks and Recreation Department — Cultural Commission

Subject Title: For Possible Action: To accept the Cultural Commission’s 2014/15 annual report and
approve the Commission’s 2015/16 work plan. (Vern L. Krahn)

Staff Summary: The Cultural Commission is required by Carson City Municipal Code (CCMC)
2.41.060 (7) to submit an annual report and work plan to the Board of Supervisors.

Type of Action Requested: (check one)
(__) Resolution (_) Ordinance
(X)) Formal Action/Motion (__) Other (Specify)
Does This Action Require A Business Impact Statement: (__) Yes (X)) No

Recommended Board Action: [ move to accept the Cultural Commission’s 2014/15 annual report and
approve the Commission’s 2015/16 work plan.

Explanation for Recommended Board Action: Attached is the Staff Memorandum dated
April 23, 2015.

Applicable Statute, Code, Policy, Rule or Regulation: CCMC 2.41, Cultural Commission

Fiscal Impact: Not Applicable.

Explanation of Impact: Not Applicable.

Funding Source: Not Applicable.

Alternatives:

1) Refer the annual report and work plan back to the Cultural Commission for further consideration.

2) Make changes to the annual report and work plan.

Supporting Material: Staff Memorandum

Prepared By: Vern L. Krahn, Senior Park Planner

(f)epat tment Head)

Zu(}/ L(.{amm Date:

(City Manager)
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CARSON GITY, NEVADA

CONSOLIDATED MUNICIPALITY AND STATE CAPITAL
MEMORANDUM

DATE: April 23, 2015

TO: Board of Supervisors
Prepared for May 7, 2015 Meeting

FROM: Vern L. Krahn, Senior Park Planner / Staff Liaison to the Cultural Commission
Roger Moellendorf, Parks and Recreation Director

SUBJECT: Cultural Commission’s 2014/15 Annual Report and 2015/16 Work Plan

The Cultural Commission is required by Carson City Municipal Code (CCMC) 2.41.060 (7) to submit an
annual report and work plan to the Board of Supervisors.

The following is a list of items worked on by the Cultural Commission from May 2014 through March
2015:

1) OnJune 17, 2014, the Commission arranged a walking tour to review the City of Reno’s indoor
public art collection and outdoor public art in the downtown area with Ms. Christine A. Fey, AICP
Resource Development & Culture Affairs Manager.

2) On September 16, 2014, the Cultural Commission and Historic Resources Commission held a joint
meeting to hear a presentation on the Nevada State Prison Steering Committee’s final DRAFT report
for the Nevada State Legislature entitled “The Future of the Nevada State Prison” pursuant to
Assembly Bill 356.

3) On December 16, 2014, the Commission recommended to the Board of Supervisors that the Cultural
Commission pursue the development of a Cultural Master Plan for Carson City and take the lead on
developing a scope of work and funding implementation strategy for the Cultural Master Plan,
including seeking Nevada Art Council grants and other grant funding opportunities. (This
recommendation has not been taken to the Board of Supervisors by City staff at this time.)

4) On March 15, 2015 The Commission addressed the following issues:

A. Approved the final graphic designs for City street banners as a part of the Carson City
Visitors Bureau’s “Your Experience Starts Here” marketing campaign.

B. Recommended to the Board of Supervisors that they recognize the Carson City Arts
Assessment and the Creative Capital Arts Plan as the Cultural Master Plan for Carson City.

C. Listened to a presentation on the future plans for the Stewart Indian School’s Cultural
Center and Welcome Center by Ms. Sherry L. Rupert, Executive Director of the Nevada
Indian Commission.

PARKS & RECREATION DEPARTMENT e 3303 Butti Way, Building #9 ¢ 89701 e (775) 887-2262
Parks e Recreation * Open Space ¢ Facilities * Lone Mountain Cemetery

a5
(NSPO 10-11) i



During the past year, the Commission continued to support community arts and culture in the following
manner:

1) There was an increase in constructive communication and Committee/City staff liaison activities with
the following organizations:

A. Carson City Arts and Culture Coalition
B. Brewery Arts Center

C. Carson City Arts Initiative (CCAI)

D. International Film Festival

2) The Commission reported on and actively supported a number of arts and cultural community events
including:

A. Greenhouse Project

B. State of Nevada’s Sesquicentennial (Nevada 150) Celebration

C. Fulstone Wetlands Mural Project

D. CCATI’s Art Exhibition Venue in the Community Center’s Sierra Room

E. Downtown “Refresh” Project for Carson Street, Curry Street, and 3" Street.

The CCMC 2.41.060 (7) requires that the attendance records of the members shall be included as a part of
the annual report. Parks and Recreation Department staff has provided that information below for the
Board of Supervisors’ review.

2014 Cultural Commission Member’s Attendance Record

Member March 18" June 17" September 16™ December 16™
Reno Art Tour Joint Mtg w/HRC

Karen Abowd X X X X

Peter Barton X X X
Elinor Bugli X X X X
Danielle Cook X X X

Jesse Dhami X

Terri McBride N/A X X X
Eugene Paslov X N/A N/A N/A
Robert Stansbury X X X

Note: Terri McBride replaced Eugene Paslov as of the June 17" meeting/tour date.

2015 Cultural Commission Member’s
Attendance Record
Member March 17"

Karen Abowd
Peter Barton
Elinor Bugli
Danielle Cook
Barbara D’ Anneo
Jesse Dhami
Terri McBride X
Note: Robert Stansbury was replaced by Barbara D’ Anneo as of the March 17" meeting. Also, the
Carson City Visitor’s Bureau replaced Jesse Dhami with Stan Jones on April 13" pending approval by the
Board of Supervisors on May 7, 2015.
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ATTENDANCE POLICY

All board, commission and committee members shall attend at least seventy-five percent (75%) of all
meetings in the preceding twelve (12) month period. No differentiation is made between excused or
unexcused absences of members. (Excerpt from the Carson City, Nevada Boards, Committees, and
Commissions Policies and Procedures Approved by the Board of Supervisors on September 6, 2012).

The Cultural Commission anticipates the following initiatives for its 2015/16 work plan and is seeking
Board of Supervisors approval on the below tasks prior to moving forward with these projects:

D

2)

3)

4)

3)

6)

7

8)

9)

Pursue having the Board of Supervisors adopt the Carson City Arts Assessment and the Creative
Capital Arts Plan as the Cultural Master Plan for Carson City (see attachments).

*%*% If the Board of Supervisors approves the Cultural Commission’s 2015/16 work plan, City
staff will submit the Carson City Arts Assessment and the Creative Capital Arts Plan as the
Cultural Master Plan Element for consideration by the Planning Commission and Board of
Supervisors for formal adoption as an element of the City’s Master Plan. ***

Make recommendations to the Board of Supervisors on funding for various arts and culture
events using Redevelopment Authority funds.

Coordinate a grant application process with Community Development / Planning Division for
using Redevelopment Authority Funds to award arts and cultural grant for events.

Continue to support efforts to preserve the decommissioned Nevada State Prison as a historic
place and possibly a museum.

Support the State of Nevada efforts to create the Stewart Indian School’s Cultural Center and
Welcome Center.

Continue to provide a public forum for discussions and partnership building with various
community organizations on community art and culture issues and/or upcoming art and culture
events.

Reach out to Carson High School’s AP Art Class for future senior mural projects.
Continue to support the inclusion of art and cultural components to the 1/8 Cent Sales Tax
Infrastructure projects that include Downtown Carson Street, Curry Street, North/South Carson

Street corridors, and East William Street/US Highway 50 (East) corridor.

Continue to support the inclusion of art and cultural components to the 3" Street Plaza Project.

If you have questions regarding the Cultural Commission’s 2014/15 annual report and the 2015/16 work
plan, please contact Vern L. Krahn at 283-7343 (vkrahn@carson.org).
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1. Introduction and Observations

This assessment report is the result.of four months:of research
and analysis carried out by more than 30 volunteers under the
direction of arts consultant, Virginia Wright. The volunteers
represented a cross-section of Carson Clty, including the _
schools, community college, government, business, social
service agencies, tourism industry, arts and cultural
organizations, artists and community activists.

The document’s purpose is to provide an assessment of arts
resources and needs in Carson City. After receiving public
comment, the steering committee. will meet to develop avision
and goals for the strengthening the arts over the next five years.



Observations

The following six observations are consolidations of the
Summary Points from the end of each section. They are meant
to initiate additional discussion in the community and further
deliberation and adjustment by the steering committee. At that

A point, the committee will develop a vision and set goals and
objectives that will become the major elements of Carson City’s
Arts Plan.

1. There are two theater spaces (not counting the high
school’s limited black-box) in Carson City. Both spaces
are booked to working capacity and regularly turn away
potential users. There is no midsize theater that bridges
the gap between the 100 and 794 seats. An

 intermediate-sized (300-450 seay) theater, appropriate
Jor music and theater programs, is needed for audience
and organizational development.

2. For a town of its size; a number of informal places
" show art. For a growing state capital with aspirations of
creaﬁng a rich cultural mecca, galleries are almost non-
existent. To expand quality visual-art, a nonprofit
curated gallery/ museum is needed.

3. The arts.community has expressed a need-for more
advertising to increase audiences, and this would be
helpful to some extent. Generally, marketing needs to

g0 hand and hand with organizational and artistic
development so éxpertise and quality is increased along
with advertising and promotion. ‘

The Brewery Arts Center is:the local.arts agency and
will be the City’s arts agency into the foreseeable
future. It has. done an excellent job of keeping the arts
alive. As the arts community grows, however, BAC
needs to clarify its.role as a leader, supporter and
coordinator of the arts community and review its role
as producer of arts activities.

Many Carson City residents are interested in economic '
and community development through arts participation
in downtown rejuvenation and regional tourism. 4 need
exists to form stronger parinerships among the arts,
government and private businesses to enliven and
strengthen the community. -

Nationally, arts organizations operate on approximately
45 — 50% earned income. In Carson City, organizations
operate on about 75% earned income. There is little

contributed support from individuals, or the business or

* public sectors. There is a need for increased public and |

private support for the arts.
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2. Planning Background

The initial inspiration for an arts plan came.from a
recommendation in the city’s 1996 general plan, Capital City
Focus, calling for an alliance of arts groups. The Capital Arts
Coalition was formed in 1998, by Barbara Singer, Carson City
Parks and Recreation; Joe McCarthy, Brewery Art Center;
Karen Alcorn, Western Nevada Community College visual
arts; Stephanie Arrigotti, Western Nevada Community College
performing arts; David Bugli, Carson City Symphony; and
Nathan Walker, art$ activist.

* Aftter several meetings, the coalition developed several goals,
one of which was to complete a needs assessment and cultural
plan for the City. The Brewery Arts Center (BAC),'Cafson
City’s local arts agency, received a gran‘t' from the National
Endowment for the Arts and matching funds from the Carson
City Redevelopment Authority. After widely distributing a
request for proposalé, the BAC hired consultant Virginia
Wright. '

In February 2001, the consultant met with Joe McCarthy,
planning steering committee Chair Ron Daniels, and BAC
Board members Jotin Walker and Denise Miller to-discuss the
roles of the BAC and CAC in the planning process. It was .
understood that the BAC would. administer the project and the
coalition would participate through the steering committee.
This ad hoc committee provided the consultant with

background on Carson City, and topics to be addressed
inchuding cultural facilities, cultural tourism, sense of place,
quality of life, and the effects of rapid growth and change.
With the committee’s guidance, additional community
members and'stakeholders:were invited to serve on the Carson
City Arts Steering Commmittee. .

At its first:meeting, the consultant:guided thirty steering
committee members through the basics:the assessment and
planning process. She then facilitated: the.process of splitting
the committee into-nineworkgroups to research, gather: '
information and evaluate :s,peciﬁc assessment topics.

These workgroups providedihe'éoxisultant:with some of the
information in this report. In addition, the consultantfacilitated
three focus;groups and-interviewed 15 leaders from business,-
government, education and the arts: Planning, marketing, and
cultural studies were examined and 26 individual artist, 14
organization, 8 school, and 17 facility surveys were completed
and analyzed. . |

This. document-will be used to help solicit-comments from the
community before being-used by.the steering.committee to
guide them in developing an arts plan for the whole
community. :
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3. Carson-City Description

History.

Carson City was founded as a<comiaunity in 1858, and was

named for the nedrby Carson River, which: explorer John
Fremont named after his scout "Kit" Carson.

Pioneer Abraham Curry arrived in 1858 and soon after plotted a

town site, setting aside 10 acres for the construction of a capitol.
Carson City was soon designated both the territotial capital and .

county seét of the new Ormsby County. President Abraham
Lincoln, recognizing the irportance of Nevada's silver and gold
to the Union's Civil War effoit, sigiied the proclamaflon that
ushered Nevada into statehood on Oétober 31, 1864. Catson
City was selected as the state capital at the constltutlonal
convention. -

Following the-discovery of gold and silver on the nearby
Comstock Lode in 1859, Cdrson City became a thriving
commercial center. Quartz reduction mills were built along the
Carson River to process the ore from Virginia City, Gold Hill
and Silver City. Lumber was provided from the Sierra Nevada
mountains around Lake Tahoe.- The Virginia and Truckee
Railroad was organized in 1868 to-connect the Comstock mines
with the river mills and bring lumber aiid supplies to the mines."

! Adapted from Carson City website.

Location, Transportation -and Governance

Carson City is located at the intersection of US Highways 395
and 50, approximately- 30 miles south of Reno and 14 miles
cast of Lake Tahoe. It is situafed at an elevation of 4,675 feet
and has a mild chmate , with mean temperatures of 19 degrees
E ahrenhelt inJ anuary and 89 degrees Fahrenheit in July.

_ The City, and thefdowntown historic-district, is d1v1ded bya

four lane combined Highway 395/50. The Nevada Department v
of Transportauon is in the process of purchasing land for the: \.
Carson Clty Bypass w1th a goal to construction i in 2005. U=

Carson =Clty is a combined government entity that was formed
on July 1, 1969. A mayor, and.four supervisors govern Carson
City, Each is.elected at large, for overlapping four-year terms.
An appointed city manger. performs the administrative
functions for the board: of supervisors.

Carson City is the state:capital. The state:legislature meets
every.two years to.approve an executive budget and consider
new legislaﬁon. The city houses numerous state facilities
including the state: legislative building, the capitol building,
state supreme court, state library and archives, the state
museum, and the railroad museum.
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Population

In 1960, Carson City’s population totaled approximately

~ 8,000. Through the 1960s to the 1970s Carson City’s
population nearly doubled-each decade, slowing down t0'25%
growth rate in the 1980s and 30% growth-in the 1990s: Carson
City is the only combined City/County in the state'and is the
state’s sixth largest City, with a population of 52,475.

Regionally, Carson City has grown slower than the adjoining
counties of Douglas, Lyon and Washoe. Scarc1ty of developable
land and the existence of city ordinances have limited growth in
the city. Neighboring counties have experienced over 50%
increase in population over the last ten yeérs.

Carson City’s largest minority is' Hispanic, of any race. The City
is less racially and cthnically diverse than the State, but more )
diverse than neighboring Douglas County: (92% white and 7%
Hispanic) or Lyon County (89% white and 11% Hispanic). '

Carson City Race and Hispanic Populations

White _ 44,744 85.3
Black or African American 946 1.8
American Indian 1,259 24
Asian 930 1.8
Native Hawaiian Pac1ﬁc Islander 76 0.1
Other : 3,391 6.5
Two ormore 1,111 2.1
Hispanic of any race 7,466 14.2

7.
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Carson City Age, Income-and Education

Naﬁbnal studies have found that traditional arts audiences have
higher incomé, college education, and are older than national

. averages. They also are found more frequently in urban areas. 2

There is a perception among Carson City professionals in real
estate, govemment, the arts and tourism that there are many
people moving into Carson City from urban areas who are “empty
nesters w1th high d1sposable incomes. Lookmg at the numbers, it
appears that this phenomenon may be overstated. The city and
region’s income, poverty. levels, age and collcge education rates
are similar to the rest of Nevada. The home ownersh1p rate is
higher than the state’s in the two' counties and-Carson City.

Measures of . Indiwdual’ Income, Education Homeownership
" Medium Poverty Home Coilege .
household. -jevels -ownership- Graduates
income (97 est) rgte 1980 1990

. ('97 est) I
-Carson City - $40,712 10.6% 60.3% 1%
Nevada $39,280 10.7% 54.8% 10%
Douglas ' $46,026 7.3% 69% 10%
Lyon , $33,684 11.4% 72% 4%

2 Age and Arts Participation 1982-1997 Research Division Report #42 and

. 1997 Survey of Public Participation in the Arts:National Endowment-for the

Arts, Washington' DC.
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The age distribution in Carson City is about the same as it was ten years:
ago, with an increase in the 45 — 59 year age bracket-and decrease in the 25
— 44 year age bracket that is consistent across the country as boomers age.
The population under 18 (23%) has not changed significantly since 1990.
(22%), and is lower than Nevada’s (26%). Douglas and-Lyon Counties
have similar. age levels. Douglas has an older, population.

AGE - 1990 2000 . . Change  Change

: B : Numbers %
Under 5 years 2,727  6.7% 3,289 6.3% 562 -0.5%
5 to 24" years 9,743 24.1% " 13,110 25:0% 3,367 0.9%
25 to -44-years- 13,369 33.1%. 151136 -28.9% . 1,767 -4.2%
45 to 54 years . 4,627 11.4% 7,724 14.7% 3,097 3.3%.
55 to 59 years 1,870 4.6% 2,949 5.6% 1,079 1.0%
60 to 64 years 2,066 5.1% 2,412  4.6% 346 -0.5%
65 to 74 years 3,877 .9.6% 4,096 7.8% 219 -1.8%
75'to 84 years 1,780 4.4% - 2,950 5.6% 1,170 1.2%:
85:years-and Gver 384- 0.9% 791 1.5% 407 0.6% -,

Thé numbers-do not show a qgmﬁcant increase in older, high-income
individuals movmg mto the City from urban areas.

Employment .

Because of the presence of state:government-and manufacturing, Carson City is
not-as dependent-on the-gaiming industry as‘is-most of‘Nevada. The government
is thelargest sector, ‘employing 35% of the City’s workers; followed by .
-manufacturing (22%); hotel, gaming and recreation services (19%) and retail
trade (14%). It is interesting to note that manufacturing contributes 15% of the

total- payroll dollars. With the exception of neighboring

" Lyon Courty, no"other county in thestate has a
‘manufacturing payroll-that exceeds 10% of the county’s

total. For-the entire state, manufacturing only
contributes 5% of the total payroll. Overall, the
employment sector for Carson City is fairly well
balanced. *

. A Regional Center

Carson City has a:trade area of approximately
220,000, * including:Carson City, and portions of
adjoining Washoe, Lyon, Church111 and Douglas
counties.

The arts also.reflect a regional draw. The Brewery
Arts Center’s records show 76% of its arts
supporters and'dudiences have addresses in Carson
City, with most of the balance from adjcining

‘counties. The Symphony’s mailing list shows a

similar‘pattern of 82% of the addresses in Carson.
City, with the balance regional.

3 Daniel A. Leck & Associates and Carson City Chamber of Commerce

4 Carson City Chamber of Commerce




Downtown

In the 1980°s-and 1990°s thousands of cities across the county
experienced the deterioration of their downtown as shopping
centers were developed outside city centers. In response,

- Carson City downtown business owners formed the Carson
City Redevelopment Authority to improve the downtown area.
The Authority has successfully worked to increase parking,
implement a reimbursement renovation program, support-a
historic district, and hold events-to draw-people downtown.
The opening of the Ormsby House Hotel &.Casino and planned
expansion of the Brewery Art Center-will add:greatly to -

* downtown development. )
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Carson City Description Summary Poin;ts

1 ‘While there may not be thousands of high income “empty

nesters” from urban areas flocking to Carson City, there are

- certainly some moving to the Capital region. Even through
the numbers are relatively small, these new comers may
change the arts environment in Carson City. With higher
incomes, more time and past exposure to arts activities,
they may be more likely to volunteer, make contributions
and become active participants in the arts. Two recent
examples are the owner of Comma Coffee and the founder
of the Sierra Nevada Ballet.

2. State government provides a.stable employment base and
may be a source of arts participants, especially for children.
This should be explored in more depth. ‘

3. Downtown ii_njqrovements continue. The arts make a perfect
partner with business and government to.strengthen Carson
City’s sense of place,and to bring the historic downtown
alive.
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Tourism and Leisure

Although tourism is not as big a presence here as in Nevada’s
other métropolitan regions the hotel, gaming and-recreation
services still have a strong presence. Hotel/motel room tax
collections, a good indicator of tourism, sharply increased in
the mid 1990’s, with slower growth since that time. Gaming
revenue growth has been relatively flat through the 1980s and
1990s. With the opening of the Ormsby House Hotel & Casino,
gaming revenues should increase dramatically. °

Carson City prides itself on its history. The Chamber of
Commerce, Convention and Visitors® Bureau, and numerous.
private businesses promote the City’s history to help attract
visitors. The Bureau produces historical events that draw
.thousands.of visitors, including Wild West Weekend Carson
:City Rendezvous. They-also maintain the Kit:Carson:Trail, a
self-guided tour:of historical homes. In addition:to homes, the
City has:historical. churches; government buildings, antique -
stores, retail areas-such:as Telegraph Square-and numerous
museums-that give Carson City a unique sense.of place. Other
citywide events include Nevada Day, Salsa Y Salsa, and pow
WOWS, ,holiday,events« and parades.

5 Daniel A. Leck & Associates and Carson City Chamber of Commerce.

.The Convention and Visitors Bureau produces attractive
promotional printed materials and a friendly website. The
materials include dates and contact information on historical,
cultural, and retail attractions and events produced by private,
public and nonprofit organizations.

The City and Bureau are currently promoting Carson City
based on its location to other cultural, gaming and ski
destinations: Lake Tahoe, Reno, Virginia City, or Genoa and

dozens of .‘.‘world-class”y ski resorts. Carson City has seven golf ‘

courseé, and 600.acres of parkland with river access, rifle and
pistol range, exercise courses, miniature railroad, and aquatic
center with pools.

There is a great love for the outdoors and wide-open spaces-in
Catson City. The tax-adverse citizens even passed an Open
Space initiativesin 1996 allocating .25%.0f the 7% sales tax for
maintaining atid improving 6pen spaces and parks in the City.
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Tourism Summary Points

1.

Tourism and leisure activities in Carson City seem to have
remained relatively flat over the last few years. :

The government and nonprofit agenoles responsﬂ)le for
attracting visitors include arts and cultural activities in their
materials. Private tourism and lelsure businesses, such as
gol-f courses, casinos, hotels and-bars may hire talent, but
currently have no formal relationships with the arts.

If there is an effort to promote tourism regionally (Lake
Tahoe, Virginia City, Genoa) the arts should be a part of
that effort. Other opportunities lie in developing
partnerships with casinos, hotels and other private tourism
businesses.

Conceptually, the arts could market the Capltal Region asa
cultural destination, but that would requn:e development of
arts activities and programs that could gain prommence

For example, producing an arts festival, h1ghl1ghtmg a local
or regional folk art, developing a regional arts center, or -
presenting an arts conference or-awards ceremony.

- T TR TR e O
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4. Arts Profile

Youth.and Arts

To access the situation of arts in the schools, we contacted nine
schools in the district. Six surveys were returned. We also
interviewed a-number of'school teachers and: admdinistrators.

Last year the State of Nevada passed arts educatlon standards with
spec1ﬁc criteria in music, theater and the wsual arts. However,
these standards are suggested while the standards passed over the
last few - years for other dlsclplmes are mandatory.
Understa.ndably, many ‘teachers put a priority on teachmg to new
standards that must be met over those that are suggested.

The Nevada Alliance for Arts Education has been recently

-formed to help bring quahty art programs mto the schools ona

statewide basis. But there is currently no active local effort to

‘promote arts in the schools. The arts in Carson City are similar

to those: of the: State of Nevada;: .they are‘largely dependent on
the interests-of individual-principals; teachers and parents.

Carson City schools have a variety of arts programs. Carson
High School has a strong arts program with an adequate
budget, approximately 10 full-time teachers, and sufficient
classroom space and equipment.. After school programs are
numerous. and varied. It is the only school-in the state with an
Advanced Placement for its senior students who can earn 3-5
transferable college units.

LEZEQ) iusorae] i =

Carson and Eagle Valley middle schools have full-time visual
and performing arts teachers. They have budgets allocated for
arts and 2 number of regular after school programs. The
elementary schools have some music programs, but other arts
programs are more ad hoc and vary from school to school.
These programs are funded by small budgets in some schools
and outside fundraising in others. Where arts programs are
present, it is often because of the hard work of parents, teachers
and administrators.-

The arts seem to have a fairly secure, but not universal, place in the
schools. The children interested in the arts also have parents active
in the schools. An example of parental influence is the recent
retention of 5% grade band. Conversely, it may be hard to increase
programs in the elementary schools because schedules are full and
funding is limited. Resources flow to improving technology and.
meeting the requu'ed testing standards.-

The schools have good parmersmps with the city, college and the
Brewery Art Center. They share facilities, students, teachers and
information. The only school theater in the schools is the small
high school black box, therefore the school district has use-
exchange arrangements with the Community Center and the BAC.
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Individual Artists .

To-assess the needs of individual artists, most of who.are visual
artists, we held a visual arts focus group, interviewed people
with knowledge of artists’ needs, and surveyed individual
artists.

Focus Group

Eight visual artists gathered at the Nevada A.rusts Association
to discuss the visual arts with the consultant. The artists were
an eclectic group: professional and avocational, from within
the City and surrounding areas, both Carson City natives and
relative new comers,.The gr,oi;p included painters, sculptures,
photographers and arts administrators.. -

The first question asked was “What are the biggest needs for
visual artists in Carson City?” There was general agreement
that a curated gallery or fine arts museum_;woﬁld do the most to
help the visual arts by helping to educate residents, draw

' tourists, and promote regional artists. Such a space should be in
a highly visible location and exhibit work of a quality that can
be seen in galleries nationally. The group agreed that Carson
City audiences are fairly conservative, thus any curated space
should not be unusully.provocative: Experienced
professionals should manage the space run By a nonprofit
organization for the community’s benefit and not someone’s
personal gain. An example is the Northeast Nevada Museum in

Elko run by the historical society.

UL RRIE RS

The group suggested that. places to house ‘this. center Would bea

new v151tor s center downtown, BAC or other museum

One-artist mentioned-that he had ‘been involved with the
Nevada Museum’ of Art twenty years ago, and the BAC’s
‘sitation today was sm:nlar to that time. The NMA is now one
of the leading visual arts institution in Nevada.

There was also expression's of interest in:

o Artsin the schools. Especxally elementary schools.

° Trammg in the business of art: marketing, how to set up
spaces, portfolio development, flyers, computer skills,
and apprentice programs. (A note: Truckee Meadows
Commumty College has programs, they- are hard to fill.)

o Film and mov1es that were not mamstream for example
an “art house” or film festival. :

o .Pubho art. Get: people:out: of their cars and into
" downtown.

o Good cities for art: Nevada City CA, Burlington VT.

The group named places for visual art in Carson City: King
Street Gallery (not curated); Great Basin Gailery (private-store,
but good selecuon with western theme); Governor’s Mansion,,
Bristlecone. Gallery at-the'Community. College; State Museum:
which is planning an art gallery, and Carson City Library.
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- Individual Artist Survey
The purpose. of the survey was to gather information from a
larger audience than cotild be réached through interviews and
focus groups-and to:gather more'in‘depth and- conifidential
information that might otherwise be missed. Approxxmately
141 sirveys were distributed to the foIlowmg lists:

Ash Canyon Poets

Nevada Artists Association

Proscenium Players

East Fork Gallery

Lone MountamL1terary Group
Individual artists in BAC’s database
Carson Valley Artists Association
Western Nevada Performance Art Center
Pinkerton Dance Company
:'Nevada Arts Councﬂ’s database

© 6 0 ©¢ 6 © 6 6 © ©°

Although the return was not statistically significant, the
insights were fione the less valuable as they confirmed the
needs and issues that individual interviews and-focus groups .
had uncovered. 26 surveys were returned: 12 visual artists, 9
performing artists, 3 literary artists and two that 1dent1ﬁed as
both visual‘arid performing. 14 of the 26 self-ldentlﬁed as
professional artists, with 11 of that group stdting that they
regularly €arn inébme'&om selling their art. 8 of the 26 teach

their‘art-form in private homes, in the schools or at the college.

Following are the survey ques_tions and a summary of the
Tesponses. ‘

What are the rost pressmg issues facmg Carson City’s arts and -

cultural development'?

Tssue e A Mention
Lack of facﬂmes 14
Public’s lack of i mterest awareness 5
- Lack of arts for children and youth 4
Lack of activities, events 3
Lack of money ' 2

Single mentions: lack of professional dance companes;

conflict between old and new Carson City residents; cultural
conflict betwéen professional: arts managers.and amateurs;
downtown development; lack of acceptance of a variety of art
forms; the lack of an arts‘support organization; and
multicultural outreach. .

The answers to the next three questions followed the trend of
the issues identified in the first question and in all focus groups
and ‘conversations: people-bélieve they need facilities and
marketmg assistance.

‘What. if any. professional or avocatlonal support needs are
most-pressing: for you?

23 respondents mentioned some type of support needs. More
than 30% of these needs were directly facility or marketing
related. The'support most often mentioned in addition to
marketing and facilities - was additional and more sophisticated




classes and workshops. Other issues mentioned were artist-in-
tesidency, grants, nonprofit management, and artistic talent.

If facilities are one of your top needs, de‘scribe these needjs in

more detail:

20 people responded to this question in various levels of detail.

Answers reflect their specific needs. Visual artists most often
mentioned a shared work and/or classroom space. Performing
artists’ pnonty was 200 — 400 seat theater, either black box or
proscenium but always with better tech capabilities, storage,
and backstage space than now available.

How do you think new audiences for the arts can be develoEed
in Carson City and the Capltal Reg;on‘? o

24 respondents answered this questlon The responses were
very diverse. There is a strong. percelved need-for‘increased
visibility ofthe arts through promouon in‘the‘media and
increased quality-of arts experience. Other suggestions
included downtown development, expanding the BAC or

creating other new arts facilities. There was also a call to
increase arts for youth and schools especrally the elementary
schools.

In addition to a call for increased quality, was a call for arts to
be community based. There was one mention of an arts-
festival, for collaborations with arts organizations in-Reno, and
a need to reach out to Northern Lyon County, Miden and
Garnerville.

pressmg need for the development of the wsual arts in Carson -
. Ci '

asa curated allery or museum. Do you tlnnk this is true?
Please elaborate :

In the focus groups and in individual conversations the most
stated need was for a curated museum or gallery In the survey,

12 respondents thought it was-the most pressing need:for visual
arts, 3-thought that it might be if managed-correctly, and-4 did .

not-.comment. Of the: 14 wsual -artists, 8 thought it-was the most
pressing need. '
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Arts Organizations

Carson City is home to a number of commumty-based arts -
organizations. The main groups are:

Ash Canyon Poets .
Our ndission is to demonstrate that poetry is an integral part of

everyday life through i weekly wotkshop, regular readings,
publication, mentoring, and teaching in the schodls. The group
is currently-editingan anthology. of its collected work..

Brewery Arts Center :

Our mission is to-enrich our community with high quality
literary, visual and perforring arts experiences while providing
a central location for cultural events, promotions and ticketing,
and access to rehearsal and performance space. We produce a
full season of theatrical events; a diverse music series; and
visual art ex]nbmons ina small hallway gallery. We.house the

King Streét Gallery run by the Nevada Artist’s Association and .

facilitate the Artisan’s Store for local artisans. The BAC is the
home of the BAC Stage Kids, Ash Canyon Poets, Early Music
Society, and Carson City. Wnters Guild.- TheBrewery offers
classes, workshops, and art camps to.adults and children.

Carson City Symphony. Association

The Association is a nonprofit educational organization that
provides amateur and volunteer professional musicians of all
ages and backgrounds an opportumty to learn and performi a
varied-musical repertdire, encourages local talent, ‘and presents
public performances. The Association sponsors-the Carson City
Symphony, a.community orchestra of about 55 musicians and
the Carson Chamber Singers, a group of about 30. The

Symphony performs five concerts a year under the direction of
conductor David Bugli. The Carson Chamber Singers perform
with the Symphony and separately under the direction of Judy
Monson

Carson Clgy Writers Guild

Our mission is to gather writers’ groups together to accomplish
larger goals that individuial groups could not, mcludmg a
writers® conference, book fair; literary magazine and
publishing press. Working together will foster a sense of a
larger writers’ community and higher visibility. Very new
organization.

East Fork Artists

We are a 15-member co-op that presents fine artists and lessons
to our community. Members are local artists ‘working in
different mediums. We hope to educate all types of people. We
also have a number of artists who take commissions. We
change shows six times a year. We pay monthly dues.

Lone Mountain Writers
We provide support for writers at any level and in all genres.

Nevada Artists Association
Our mission-is to-encourage.local artists from beginnerto

“ professional to improve and-expand their art; to-show their-

work; and to enter: Juned competitions by using the King Street
Gallery.

Pinkerion Danco

Offers.dance instruction and the Nutcracker at.the Community
Center with student.and professional dancers. Currently a
private studio, in the process of getting their, 501¢3.




Proscenium Player
Our mission is to provide quality theater to Carson City" and the

surrounding area. Also to avail ourselves of the many talented
people in the area; to stay financial sound; and to have fun,

Sierra Nevada Ballet Company
Will produce dance concerts with student and professional

talent. New organization in the process of forming a:Board of
Directors.

Timeless-Sculptures
A working studio/gallery that makes statues, castmgs

furnishings, and has a strong apprentice program.

Western Nevada Performmg Arts Center
Offers dance instruction and student ballet productions.

Western Nevada Musical Theater Company
Produces 3 — 4 shows annually at Commumty Center. Managed
from Western Nevada Community College.

The majority of the not for profit organizations are run with
part-time or voluntary labor and have little or no organizational
infrastructure. Only two organizations-have any. individual
donations over $750, none have endowments, arid a :]:iandf:.q
have no recorded income at all. Some organizations survive
only because of the support of the‘Brewery Art Center who
provides many of the groups free meeting space, an-address,
inexpensive performance space and informal assistance in

NUmMerous ways.

Arts Organization Focus Group

o L TR e

On February 22™, 2001, representatives of nine arts .
organizations met to discuss the;strengths and weakness'of
Carson City’s arts. Following is a summary:

Strengths

Consnstency, groups have been
..around for years.

Dedication to the community-

Regular. performances good.s shows

Houses 80% full.

Affordable facilities

Goodchildrer’s, high school; college
theater programs

Apprematlon for theater is higher here

than in other small cities in NV
Redsonable ticket prices’ $8-15

State capital draws educated, higher
income:workers'and ‘provides'a:
base of: employment that is.not

: tied to gammg

~~~~~

Surrounding area populatlons come
to Carson Clty (Retall hub.)

Title-conscious area; big'names draw
big.crowds: .

Nevada Appeal is domg a good jOb

Opportunltles .

BAC purchase of church

New peaple movmg in from Bay Area
with lnterest inarts

. Weakness

No 350 seat theater
Audiences not very sophisticated

~ No-theater at high school or:college

Not-enough'storage, rehearsal, no
scene shop

" Not enough men actors
* Summeris dead
. Can't present.big names.
- No.pight [ife,gclubs venues

City. support is, weak

Not much arts pammpatlon from
govemment workers

Threats

BAC not successful in building new

audiences

Growth of the City outpaces growth of
the theater companies
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There was general agreement that the biggeét need is a theater,
and then audience development. The group also brainstormed
the names of arts.organizations in‘town: The information
gathered was-used to develop the orgahizational-survey-that
was.sent to all.-the groups. The followinginformation was.

~developed-from the returned surveys. In the cases where a

survey was not returned, the BAC staff prov1ded basic
information.

The following groups filled out an organizational survey:

-.Ash Canyon Poets
Brewery Arts Cerifer .
Carson City Symphony, Association
Carson City Writers Guild
East Fork Artists ‘
Lone Mountain Writers
Nevada Artists Associdtion
' ,Proeeenium Players
~'Western Nevada Musical Theater Company
That group of 9 arts organizations served an estimated 52,435
audience members last year. The. groups combined income is
about $403,800 thousand dollars, with assets of approximately
$1,457,800. There are 6 FTE paid staff and an estimated 365
volunteers working to prodiice the arts in Carson Gity. Note
that these figures do not include the dance orgamzauons or the
K-12 schools. Nor do the ﬁgures cou.ut the economm impact of
the arts in directly: related;eeonomm activities such as the

donated materials Tor sets, costumes, .or the volunteer time of

friends, parents and child care providers. Nor do the figures
measure the impact of increased traffic downtown and the
related restaurant, bar and retail businéss activity.

ArtS'Orgenization Needs

The survey also questloned the groups about their needs.
Followmg is a summary of their.answers to following
qﬁestzons

What are the three most pressing issues facing Carson City’s
arts stability and development?

. Every group mentioned:facilities of some type; all but one

mentionéd some type-of audience development or marketing
issue. Fundihg was mentioned by four of the groups, and the
BAC méntiched a host of needs with an emphasis on
collaboratlons in marketing, fundraising and program offermgs

What are the three most'.pressmg issues facing your

-Organization’s stability and development?-

The, groups’ answers.to this.question were more specific
havmg to do with programmatic offerings.and operations. The
Ash Canyon Poets need-access to accomplished poets, the BAC
needs. help managing rapid growth, the Symphony is concerned
with-the issue of developing artistic excellence while remaining

‘& community based organization. More staff is need by the

BAC, Nevada: Arts Assoeiation, Proscenium Players, and
Western Nevada Musical Theater Company.
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If facilities are one of your top needs, describe these in detail.

The seven largest groups described detailed facilities needs. All
groups have outgrown their current facilities. Houses are close
to sold out, storage and construction space is just not available.
The primary need is for a 300-seat theater with good lighting
and sound. Also needed is a smaller reading space for:the
literary folks. (See Facility needs below for details.)

Effective ways to reach audiences, biggest marketing
problems, and new audience development. :

Current effective methods of reaching audiences are flyers, .
newspaper articles with pictures, direct mail, word of mouth
and being open when other events are happening nearby.

Biggest problems are reaching potential audiences; .and good
organizational support (knowledge, staff, publicists, and
databases) that support effective advertising.

Audience Development Partnershlps collaborations, and
media campaign that are about raising ‘the v1$1b1111y of the arts
generally and the success of local artists. Keep consistent
quality in shows.
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Facilities

Performing Arts Facilities

There are two theaters in Carson City, the 100-seat black box at the Brewery Art Center and the 794-seat Community Center. Both
spaces are in use more than 85% of the time. The BAC black box sells out 90% of its houses. A number of other spaces are used when
performers don’t need lighting, sound or stage: Carson City Library Auditorium, Elks Club, ‘and Carson Mall. The Senior Center is
renovating their building beginning in September 2001. After renovation they - will have a platform stage and theater to seat 285. The
Upstage Center is opening a 200-seat state-of-the-art theater ‘that will open in September. The primary focus is corporate sponsored
productions featuring well-known performers; the Certer will also serve local community groups and musicians with flexible pricing

and other support.

- The facilities listed are regularly used:for the performing or literary arts and have at least basic lighting and sound equipment. A

separate document will be produced as an addendum to the Art Plan that will have a complete list of all the spaces that can be used for

performance, rehearsal and- classes

Brewery Art Center Theater

110-seat, 1,200 sq. ft black-box theater.
Sound lighting.good for users.

In use almost continually for BAC and

_community shows.

Bréwery Art Cer_ltér Grand Baliroom

| 100-seat, 2, 250 square ft open space,
hardwood ﬂoors adjacent kitchen

In, Use about 150 days a year for poetry,
meeting space, support space for black-box.

Carson City Corhmunity Center Theater

794-seat prosoenlum theater with 2, 090

| square footstage. Good lighting, sound.

Pressing rooms.

Booked most of the year by traditional users.
Almost no free multiple concurrent days. Free
about 90 single dates-on weekdays in summer
and January and February. ’

Fireman’s Memorial Amphitheater

Oqt‘door 280 stage, open seating

' Good'availa'bility.

Fuji. Park Exnibit Hall

lOutdoor'fl'92'sq ft stage,

Good availability

Pony: E)‘(‘press:PaviliOn

-|"Ouitdoor 1,500 Capacity, 2,491-sq ft stage,

someighiting and:-sound.

Available March - October. Many open dates.
A problem-with-wind, condensation, birds.

‘State-Buildings and Grounds. Legislative Mall-

" Outdoor.’300 seat capacity.

Good availability
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Visual Arts ‘Facilities
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Carson Clty has a quite a few retail-arts related business, a- commercial oallery, three nonproﬁt gallenes, anda number of govemment '
bulldmos that have exhibit space. It also is less than a half- hour dnve from two falrly sirong visual-arts cities: Reno and Lake Tahoe. It

. has related businesses that make for a good gallery walk downtown h15tonc museums and homes, the-Kit Carson Trail, nice

restaurants, the State Legislature, a Children’s Museum,a couple’of cafes-and many antique. stores It does not have a. s1gmﬁcant
bookstore an art-museum or curated gallery, or s1gmﬁcant commercial galleries.

Below are spaces that present visual arts on a regular basis.

Great Basin Art Gallery

Austin Arts Orr‘Walls’ of'shop
Brewery Arts Center Hallway Gallery
Bristlecone Gallery . ' :Hallway Gallery at WN Commumty College
Z Comma Coffee -| Throughout cafe
Carson City Community Center .| Lobby -
‘ L On walls of store

Eagle Valley Frames and Art Gallery

011 walls of store

| 160 ft of wall space

Java Joe’s
King Street Gallery of the Nevada Artists. Association |-full 'gallge;y-
Mill Creek Galleries, featuring Thomas-Kinkade Painter of:Light | Full commercial gallery

Nevada Arts Council (f X U}\Q j Cop ol "'}\. Ly ‘*)

| Legislative Exhibit Space and office exhibit space

Nevada State Museum Calhoun Changing Gallery _

State Library and Archives 40°'ft wall in main library and exhibit hall for historical exhibits
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Performing and Literary Facility Use

Groub :

Type of Space

" Current Use pér year

Place

Ash Canyon-Poets
Carson City-Writers Guild

Lone Mountain Writers

Reading space for an
audience of 50 with sound.
Conference room for. up to
200 with sound equipment.
Intimate space for readings
and book-signings.

8 evenings a-year

12 daysfevenings a year

12 evenings a S(eér'

BAC ballroom

No.current use

" WNCC -

BAC - BAC Stage Kids

BAC - Music series
BAC - Theater

Carson City Symphony and
Carson Chamiber 'Singers

Proscenium Players

Western Nevada Musical
Theater Company

Carson High School, two
Middle schools-and six
elementary schoaols.

350.seat recital hall.and,
Improved: black box mix

350 seat recital hall
Improved black box
Improved black box

300 - 600-seat Concert hall.
Stage 35 x 50 feet, with .
recording system and good
lighting.

Rehearsal Hall

" 200-seat theater with lights

and sound.

300 — 400-seat theater

24 eveldays-performance

3 shows 8 performance each
36 days rehearsal - -

40 evening performance

10 evening performance

8 evening performance

6 evenings for performance

40 days for rehearsal

30 evening performances.

5 shows, 3:weekends, 2:each
70 rehearsal and sét building
30 evening performances

54 days rehearsal

unknown

BAC black box

BAC black box

BAG black box

" 4 dates at Community Center,

2 outdoors, and 1 - 2 other
dates outside City.

BAC-black box

Community Center

Future needs depend on cost,
availability of Community
Center.

Total use from existing-arts -
groups.

Evening Perform: 142

Days Perform: 12 .

Days Rehearse: 200
Literary Space: 32 evenings

Brewery Arts Center, Proscenium players; ‘Carson City Symphiony, Westerh NV Musical Thieater Company all need storage space; all but the Symphony needs

space for set and:costume design and construction.
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Arts Summary Points

Facilities

1. A 350-seat theater appropriate for music and theateris
necessary for the development of arts organizations and
audiences. Such a space could be used forlocal community

- groups and for touring. groups of high-artistic. quality.

2. A nonprofit curated gallery or museum,.and/ora .
commercial gallery would greatly enhan‘oe“'thepoeitioﬂ of
Carson City’s attraction-as an arts.destination. It would also
educate.local audiences and serye regional.artists,

Marketing and Artistic Development

3. The arts community has expreséerl aneed formore
advertising to increase audiences, and this would be helpful
to some extent. The local paper and‘the‘toyrism dgericies'do
a good job of promoting the local talent. Community-based
groups often do not draw large -‘a\udi_enoes; their value is
often in the participation. Generally, marketing should go

hand and hand with organizational and artistic-development -

SO expertise and quality is increased along with advertlsmg
and promotion.

Leadershtp and the Future

4.. The Brewery Arts {Centeris the local arts ‘agency and will
be.into the foreseeable future The C1'cy has made generous
contributions to the arts through the Center. The latest gift
of $675,000 demonstrates its.ongoing commitment. The
BAC cun'ently provides-a very important support role on an

) ad. hoc basis to.most.of the groups in town, presents the
only, music series, and provrdes a great deal of arts for
youth . Asthe Cny and the arts Brow, the BAC hasa
respon51b1hty to clanfy its role as a supporter, and

-‘especially leader, of the arts community.

5. Partnerships and collaborations are a natural next step to
_ strengthening the arts in Carson City. Many informal and
formal‘agreements-already exist to share space,
" - information;; mailing lists, and more. A coordinator is
. needed to help fac111tate this work.

6 :Carso.n Clty has many conditions that could lead itto
become a cultural tounst destmat:lon historic bmldmgs
museuins, activities and downtown district, State bmldmgs
restaurants; festivals, antique stores and cafes. It is well

“Tocated in a beautifil région that draws many tourists. The
éommunity needs to decide if this is a desired future and if
so, work to achieve it,
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5. Arts Related A.cti\'rities. -

Festivals
Event Producer ‘Description -
Taste of Downtown Advocates To End Domestic Violence | 1,000 attendées. One day event and’

-with support from_the ‘Redeévelopment

| Authority .

very.successful.

Ghost Walk (October) and Wild West
Tour (Memonal Day)

-|.CCCVB: and Carson City

RedeveIOpment

‘Several thousand visitors each.event.
Tourism driven and employs actors,
-artists, musicians, etc. -

Cowboy Jubilee and Poetry -

'| Carson City Hospital Auxiliary

| ©Once a year in March, approx..500-
1,000 attendees. Successful. Held at -

Community Center.

Eartn Day

Carson City Enwronmental Health

: Department

Food; music, environmental exhibits;
crafts

Farmers Market

Carson City Redevelopment Authority

and private organizer

Once a week from June thru Sept.

Carson City-Rendezvous

Carson Gity.Convention,and Visor's-
Bureau and Carson-& Clty Produced
by a-privéte ofgariizer, Atlington
Group/Maxine & Fred Nietz

‘Native American-and Pueblo de--
Nevada s Village, Civil War
encampment crafts, food, dancing,
music, living- history; and gun:fighters.
Mills Park. Thousands of visitors.

Salsa Y Salsa -

Nevada Hispanic Services .

September 1.6, large successful,
event, approx. 1,000 attendees at the
Community Center. .-

Oktoberfest

Carson City Library

Multi-cultural weekend festival

Western Nevada'Co'mmunity College

“In April

‘Summer-Music Series P

Carson City Redevelopment

.A series of popular music at-the
Capitol on Sundays, free, 50-100

| people attend each’event.

= == eEN &=
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Arts activities offered by non-arts organizations

Organization - Arts Activities

Boys and-Girls Clubs Visual art classes

Carson City Library

Carson City Recreation Classes, workshops in dance,
Department children’s theater

Christmas coloring contests, -
kiosk competition
Youth arts, dance company

Carson City Redevelopment

Nevada Hispanic Services
Rainbow Girls Church group
Senior Center

Senior Follies, Senior-Singers
Stewart indian Colony .

Bars and Restaurants and Cafes

Music scene is "slowly" emerging at a few bars and
restaurants. The Carson Cigar Bar presents jazz Thursday
evenings, and Joe Bob’s Chicken Wings has contemporary
- music. Doug Cramer of Pops']jiner has a series of evening
outdoor concerts on Third Street in the summer. '

Java Joe’s is been around a few years. Local artwork is hung -
on the walls and music. is presented in the evenings. Recently a

new place, the Comma Coffee opened across from the
Legislature. They have live folk and jazz music groups, an

open mic night for teens and show.art on the wall. Both Cafés

offer a place for people to gather informally.

The Ormsby House is going through a $10 million dollar
renovation into a h1gh-end hotel/casino. They will offer some
of the same popular entertainment as Reno and Lake Tahoe.
They will also hire local talent.
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Arts Scene Summary Points.

1. Carson City does not have a thriving cultural underground,
or alternative music or art community. It does have an
emerging arts community that can be measured by the
increase in.evening arts and music activities.

2. Although some of the festivals draw large crowds, and
some have art, currently there is no regional arts festival in
Carson City. This is a real opportunity. .
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Interviews ‘ :
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Mary Pierczynski. Director of Human Resources Carson

School District. In-coming School District Superintendent.

Karen Alcorn. Visual artist, former curator of the -
community college gallery. Community College

' foundation board member. -Writes column for Aréifacts.

Marilee Swirczek. Head of the Community College English
Department, writer, founder of the Lone Mountain writers
group, recently awarded "teacher of the year" in the
community college system.

John Berkich, Carson City Manager

Rosine Bena, Noted Dancer, choreographer -

Kris Holt, ED Northern Nevada Development Authority |

Helaine Jesse, Western Nevada Commumty College Vice- -

President ‘ _
Barbara Singer, Recreation Superintendent, Carson City
Larry Osborne, ED Chamber of Commerce

Candy Duncan, ED Convention and Visitor's Bureau

Daniel Leck, Daniel A. Leck & Associates Real Estate
Appraisers and Consultants (phone) :

Stacey Spain, Program Director Sierra Arts Council
(phone) '

Paul Ford, Carson High School (phone)

R Cocichussa o |“f’"?""‘ ey ~ea .

Focus Groups

Visual Art Focus Group

- Jerry Franklin,

Bob Tompkins

Candice Kramer .

Jeff Nicholson, Great Basin Gallery
James Weaver, WNCC

Noreen Humphrys, artist

Eric Butterworth, Timeless Sculptures
David Piel, artist .

.Performing Arts Focus Group

David Bugli, CC Symphony

Tom Henderson Carson Chamber Singers
Jeffrey Scott, BAC

Karen Chandler, Carson High School
Ayako Britt, Pinkerton Dance

Chris Bayer

Stephanie Arrigotti, WNCC

John Hall, Sierra Tahoe Theater

" Cathy Hearn, Douglas County Schools

Carol Scott, BAC

Literary Arts Focus Group

Rick Bartlett

Joe McCarthy
Catherine' Boederauer
Richard D. Hyde
Kevin Burns

- Danielle Nelson

Chris Bayer
Salley Mooney
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Pat West . -Carson City Convention and Visitors Bureau

Ellen Hopkins o
Jobn Kauke . . Books

Barbara Wies N s .

Marilee Swirczek Villani; J ohq. 100 Best Small Art Towns in America, John Muir
Publications, Santa Fe, New Mexico. 1998.

Emails .

Cmdy Sharp, Fine and Language Arts, Department of
"~ Education

Documents

A Business Portrait of Carson City, Douglas and Storey
Counties, Northern NV Development Authority

Capztal City Focus, Commumty Wzde—Strategzc Planning 1996

.Carson City Area Descnptzon Daniel Leck, Damel A.Leck &
Associatés Real Estaté Appraisers and ‘Consultants

Carson City Area of Commerce, pamphlets
Carson City, Convention and Visi_to:e Bureau
Carson Country Neighbors 2000 | |
Discover Carson Visitors Guide

Draft Reno Ciltural-Plan, Jerry Allen

History of Carson Brewery Company 1980

Nevada Arts News, February. 1999 : : : o Consulétant
Websites S - | Virginia Wright
. . . N . [t.
Nevada Department of Education g\ér;gg; gggﬁ% ;Lg
US Census Bureau ' 831 335-0513
Vawright@aol.com

NaﬁonalEndqwment for the Arts
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Vision

R "'iCarsoncnyansamaswrueofeommnﬁcacuvrtymtdmwsﬁsitmsatdmwbusimses. s . ,'.'.‘t SRt
S R ;".andsuengtheusdommndevehpmemmeanshelpgivemusonCityaumquesemeot R
j._:ph:abyoﬂerlngamearsolexpmssimbmmlwehae Theyaaa:easunngsenseol
B .»wmmuymdeammﬁdmd@camsmsesecmofmewmmﬁy ) C
‘.l.'CafsoncayraﬁdemspamataMdalyintl'teans.playingmm!c.acmginplays.dancmg. SemaTLou
. ..}]tea:f'mg.wiﬁng,pammdswm Munsandchidrwmmmeaw.msi&dmand
- .- readings of books and poelry. Community members visit museums and gaseries andeujoy
'.-qtmmypuhﬁcdwmandomdoorscutpues. e 2T
o b arts helpus team about the wond, our comériiy & ourselves. pamctpaungmmeans :
.. tesilies valuable skills such as Individual initiative, teamvzork, and creativity. Tmoughtheanswe
",.'_3;lemntoemasmdmsmmedaaﬂymdhmmmeexptess&nSdomers } :

Carsort City Arts andCam SIeen‘ng Comm?tea
Seplemberzow




. ———

: ‘;:'l‘liaSiwringCommitteeguidedlhe'dwclopmmloftheaﬂsassmntandp!anbyideﬁﬁfying R

: ucrkicﬂismandruemhwplcs.olmifymgthamlmt’smchﬁn&bgs,dwebpinggbds,j'ﬂ. R
: mdﬁ:rmingninamseaxchworkgmup&’l‘hewnstﬂlantﬁcilimedﬁ)cusgmupsanﬂimeﬁicwgd L
- leadmﬁombusinm.govenmut,educaﬁonandthemmmogmphic.planning.mnrwing,,, e

, 'vddt‘s'brid‘tymhnulitymﬁ'Plan"'," e -

Tbnimﬁa!mspuancnforanmsplancamﬁnmamommendanonmmsonCny’sl996 et

' '.smgicplan.Capfla!CityFocw.Ag:oupofmtsleadusﬁ)medmoCapitalArtsCoaliﬁoﬁ'iu R

. -‘lwamﬁ&ss&kmdmhunghnmmmmdatm e
"TMCdnliﬁoa’davelopedsevunlgoals,oneofwlﬁchwastooompleteaueeds’amaﬂand“1;:‘.‘ S

o " administer the project and the Coalition wou!dparﬁcip@eﬂnnugham' g committee. The o .
BACa,pplledﬁland'm‘wedaymtﬁ)rmWlmdplanﬁ-omﬁteﬂaﬁomllinduwmmt R Calen

A

- PLANNING BAGKGROUHD .

* cultural plen for Carson City. It was decided thet the Brewery Arts Center (BAC) would

"+ forthe Aris and matching funds from the Carson Clty Redevelopment Autharity.

" In Jasaniry 2001, fter national seareh, Wright Cansulting was contracied to develop amarts, RN
o aswcsmcutmdculhnalplanfonhaﬁty.mmthecwidon'sgﬁdanm, additional community . . -
.mnﬁbasmdsﬂkeholduswmhwiﬁédtomemﬂwmmmsmmtmd?hnﬂngswing SO Ll

E . and cultural studies were examined and individual artists, arts ergenizations, schools, and

. .- VP tholistof the Copital Ammﬁﬁdu‘mammoﬂmwﬁommmﬁdwém&ﬁmkgm e

'tabi'liﬁ:swuesmeyedmlanalyzzed.’mcouteomeofﬁwnssementphasewasCmonCig;':-5';"
- ':.AmA.vsemwm,pxinwdinJunoZNI. e St
" ,;mefhe,Ansmmmmamgs.mewnsulmmdmlopeasn“ohmaﬁons"omemini e
: .’..-~~.;CnxsonCity.ThesewemusedbytheSteuh\gCommiﬂeemhelpatﬁmdmthevisionand RS
L ;:developﬂwrewmmmdaﬁonsinthisp}m e
. »'7'-_"I‘his'docummt,CreaﬁwCapitaI.emmhmmmmofresmhﬁndingsﬁl’azmppo?ﬁthe-. S e
- 'mcommmdadons.l'ormotemmchddail.pleaseseeﬂxeoompaniontothiswpoﬁ,theCafson‘."_'.A ——

' City Arts Assessment.

. plmsee&edcbmwkdgmmtssecﬂmmbcmdoﬂhk document,
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o PLANSURMARY

L . _Pages]

'+ Carson Cily as  stiong sense of plivo: The State Museu, utn, Goverici’s Manision, Reilicad .~ . .
.",'_'.Museiim,CapimlBuildingandothuhlstoﬁcbuﬂdingsgiveCarsonCityasmseofhistoryand‘:'.‘.t.'.‘:
.ﬁ«"amhenﬁcily.‘mcCitysitsinabeauﬁfu!vallcyandpcoplcappreeiawitsmounujnsandopm LT e e
..., -speces. o . T LS
- This gaming industry does not dominsts hére as it docs in ook of Nevada. As the State Capital it - - .0
"-.dxawa,pmplewhoar‘einvalvedhthepoﬁﬁmlpmees.Asmucuywnhmckighmmmaﬁoﬂ'ol‘;-_r :
: 'ﬁmufgomring smployment

in tho Stats, it is home to a largs number of business owners and fictory ~.."" - '

'f~..',"Avibiantuﬁeomm\mity'hhsgmwnmmélhéBmweryAmCu-iter.medcdinlhe!m‘s;bﬂié"j'.; e
Cmmowmtesmhis:oﬁcbuimhgwbichhousestwothmmdasmmecﬁngmum.oﬁﬁws; T
S clay stedio, art gallery and artisan’s store. The BAC prodzces and presents music, dance and theater,™ - .-

- -and is Home to a member of L

independcntartsotganimﬁcnsmclndmganarﬁstassociaﬁon.poets';;-, T

... soclety and theater company. e e ]

WesmecviadaComm\nﬁtyCollegcof&rshvaﬁetyofclmséin:ixanyaxﬁ'sﬁcgemis.‘and‘.,.gf e

. ,hnmawﬁm’sgnild.mgﬂ!uymdmsidentnuﬁea!mmercompm , Carson Cityhasa -~ - - " |
IR -.nnmbuofbalktsdloolsandaﬂgallaﬁes.andacommmitysymphony,bighmdjnzmda:'~‘.- :

N IR eth.Manymmmmialbushmoonm‘butetothecmhn-almh,mludingaquﬂtshop,“ L

EAA ,._'_',fonﬁdt'y,andswunlﬁameshopsandcafathaldisplaythowmkoﬁocalarﬁsts. R

LTI T Ahiong artists and their supporters there s  senso that Carson City is becoming a good plice for.the .

AEITHE IECIES ..'»ans;'rhmmmanyforcesthaeonuibntetothisimpmssicn.‘]‘hecny'spopulaﬁon recentlypassed [ ...

N the 50,000 mark, a size at which many cities begin to seriously develop the atts. People zelocating - ..

. from the Bay Arca and other metropoliten arcas have increased the number of people interested in the

- - arts; Qver the last decade, the redevelopment agency has crezted a more welcoming downiown that

o ""v,‘=e§nsuppo:tculm.laoﬁviﬁzs.ﬂwaewctyAﬂsCenterzecmﬁypmchascdlandmdaﬁcﬂity e
L ...adjohﬂngismmdhavep!msmmﬂyexpmdpmg:mﬂng.mCn!kgeandcilyhaﬁ*e*' N

B .‘plam'xforimptovingtheirctﬂtmalﬁcﬂitis,andanumbcwfnewaﬂsorganizalionshavcfomed

b L recently, includlngaballetcompmy,jmbmd.mitzrsassociaﬁon, foundry and commercial arts .
o conter. L . T _—

""" "The most pressing ceds found in the research weré for culfural facilities and far addifofal - -

S '-._«j,"'_'co'o'tﬂinaﬁngand;mmagaamtsupportﬁ'omanagmcyuﬁmthan,oﬁnaddiﬁonto,theBrew'ery.

.. Arts Ceater. o

i B i Zyﬁﬁ'fecmtnéﬁ@'mmmicdm;@;l;ﬁlh‘e.ﬁfémmm,buthcﬁ%bhéi@.iﬂaniéﬁi
. to becoming & great place for the arts. L ok




_Pages

|- Summiaiy of Recommgndations ..

. . Performing Arts S CUIR R

A Cmthneoolhboiaﬁvéeﬂ'mbmmngBAC.ﬁaCityaﬁdtheOuﬂtgewmmﬂ BUNSTY

-,V.,andfulﬁllCmsonCity’sculnnﬂ&cﬂitynwds.

PRI B.'-Rencvat.Tema’sforinmediatcuseasamim!anﬂeonoeﬁhaﬂ,andstﬁdy'ﬂwl e
el .._,feasi!ﬁﬁtyofaddiﬁonslmovaﬁonsﬁwrhrgertbeaﬁmlpmdmﬁm

S % ummnmmmmsmw.nmldsmmmm-' R
" .... imptove scating, suppoet space, and fechnical capactty. e U

" D. Build a theater at Western Nevada Community College. . . = A

B memmdmlmgetheCmCityCommunityCcanhea{ei.'~ e e

R A TmnsﬁtmﬁwcmmnCRyCommunityCenwtimoﬂwCusonCity'CnhvfalCenm: e §

~"~'G.’Enwmgdsupponpﬁvatotheatas,dnbsandcafwtowotkwithlowimusiciansto'; PRI
... develop sudieaces for local music. . Ll

oL WiswslArs L e R
oA Establislwmotmomeducatlonal.pmmmnalaxtgaﬂeﬁasiﬂ'Carson'City; L
B, AmctanganerltodownmCamnCitymmdealinhighquaﬁtywukpmddced;»?-; e
PR by nationally snd regionally recognized artists. R
R o8 Establishnn“AnhlPublicPlaces"pmgmninCarsonCity'spublicbiﬁfdingsand‘~ RRCEEEE
.. retail businesses. R DR

. 'Developmentand Sépport . . Tl e
*.- A. Bstablish an Arts ission and/or s nongrofit local atts gency that works to e
S mgﬁwnaum«ganiznﬁonsﬁ:ﬂhebmeﬁtnmeUnCity. N R I
B Dedicato staff to the development of arts and cuiturs. o Lol
- C. Clnﬁfyﬂw'mleomeamw«ymCemctascumatlwél'mtsagenci;,1.. S e
D annmﬁmdingfortheBrewayArtCemerascmtraltomedevelopmentofaitsm& ST
... coltare in Carson City. SRS

. ", Lesdersbipand Tralnimg . LT
e A RzorgmimmcCapita!ArtsCoaliﬁontoestasth'élo'calaﬂsagmcymdhelpwﬂize"
W LT the goals in this plan, e
e :g;,'nainvolmtwsmdpaid‘smﬁinnonpmﬁtmmagme&t.withafécusonf\matais'iﬁg.' R

board development, voluntees management, mnd marketiog. . . o o o i
LC katoachievecthnicandcultum!divmhyinailansandcﬁlmralprogra:ﬁiningmd PR
resourcs development. LT
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! B. Workwhadsmgeommumty fesﬁ‘vimo
’ art.mdwudtwnhregiomluls&suvalstohnngzlmntoCmnCuy

g ';".' ::'C Adoptapublicartandhlstonc—pnsuvmonplmandordmance.
D, Revitalmethcsmnlndnan&hoolasaaﬂmalcmtcr

"‘..'»~".‘-'5R¢soumDevelopmeut R R
LA Explomﬂwpossnbihtyofalow]opllonmxmparmmhlpuﬂhoﬂmragmmwchm e
S _ histaric preservation, libraries, and tourism. ." o
T ‘B Ensmeﬂmtthenewlycreatodlocalmsagmcyundushndsthdttsgmmarydmgels

thcdcvclopmentofmoumﬁrmwhohanswmmmﬁy e

PR S——
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. . - Cafson Cliy Commuilty Arts Plan _ -

- Vislon . :
" Catson City will provide its citizéris with a vaviety of performing arts venues. Music, dance, .- .-
. -drama and the spoken word will be available any week of the year at small and mid-size venues. - - .-
A ,"Ilhealmwillmxhﬁimdlypfmeswheremdimmmdpmﬁmmfedwelwmeiwhllc cel
« I ingreasing their technical support and seating capacity. Facilitles managers will work together, -
-+ - coordinating fundralsing, marketing and baoking efforts. Carson City residents and theirguests - " - .
* " will attend regularly and feel proud of and grateful for their arts spaces. . C e
. """ This ia m comsounity in ansition: When ihie plazining process began, there Werd two indoor theatees - "™
’ ';.‘inCarsonCity.Attheﬁnalwﬁﬁngofﬂﬁsreport.mmarefommeaws,pmsoneh\mcpimming Tl
~'--iswge.l‘hetwoastab!ishcdpmfssioanindomthmmCarsonCitymtheBmwexyAﬂsCemei"s"',
- - 100-seat Donald W. Reynolds black-box, and the 795-seat Carson City Community Cenfer. The- © - ...
ot -'ReynoldsandOcmmmityCemerthmtsateinusemmthmSs%oftheﬁmc.‘l‘heBACb!ackbox...:
. sells out nearly 90% of its performances. As of December 2001, the Brewery Auts Center begant .. . -

o
" privately owned, 200-seat theatet with state-of-the-art light and scund equipment that openedin .- L
. 'Sep&mbazml.mmersmcmﬂyworkingloﬁnﬂlheir“niche,"andmofferingﬂmlhwe'r'.',_A;' R
'~fbrrenwlaswellaspm&lcingldealquomets.Anmnberofotherspwesareusedwhenpetfumqu-,~~ Sl
“*" don’tneed professional lighting, sound or stage, such as the Carson City Library Auditorium, Blks .-

T dub.anﬁCmonMn]LCatsouC'nyHighSchoolhasasmallﬁmdmmr.butb'eemmeofifs w e
o technicaf limitations, the schoof uses the Cormunity Center for most productions. Therearea ..+ -

e numBerofCity-ownedouhdoorstagesthatameasilyaccem’bleandavai!able,buttheyat'enut et D

' ... -appropriate for many theatrical productions, U S A
"':'AudizneeshCalsonCilya:egnowingandﬁcﬂiﬁaateboohedhhbpacﬁy,—‘whéth&thatﬂ BT

R '.-AﬂsCmterneedextensivctemvaﬁun.Thepowlaﬁonbas grown by 25% over the last decade, -+ .
-and new facilitics are necded. In order for the performing arts to continue to grow and servethe ' - . -
community,a300m400sentpwfessionaidleaterisneedcd.'l'hetheatexshnuldhave T
.. .. - professional lighting, sound, and comfortable seating. The stage should be large enough forthe. -
N typeofwarkprcsentedwithadequamsuppoﬂspace.'fhiswlllallowexistingartsorganizaﬁons'
-+~ to-continue to “grow” audiences and increass the professionalism of their presentation. - .. .".

Page 8 |

in the 400-seat St. Teresa’s Church, Another new theater is The Upstage Centre, a -

capacity is measured by days-in-use or percentago-of-seats-sold, Both theaters at the Brewezy™ -~
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; A. Continue collaborative efforts attong Brewery Arts Cenm', ‘Cison City and Watcm S

.. .:Nevada Community College to understand and fulfill Carson City's cultural faclmy -
P . . .neads. L
Yo " 'CmsonCily,WestunchadaCommumtyCollega,andtheBreweryAﬁchntcrallhave IR

- - facilities plans.!nfommlly,npmmtaﬁvwﬁmtheseoxganmtlonsmeeuomkabommcse
-'-plmsandwaysmworkmgdher.mmwghmbammmmpmdmmpmm o J
ol andtharfacﬁityplmsmomhnedbelowandmtheAasessmml,ademledfwhﬁﬁ;,..f
.,...'.-:smdyfotCatsonCitylsbeymIdmeseopeoﬂhisle , R
~;-;fAsﬁnumpxamgisimplaumedmdmsuumﬂemd,mdimneeds;dmﬁed,md'z-,

- In-depth feasibility stiudies completed, these agencics and other community groups need to : o

o g -';.mtsgmtemeseylansmdfcnmhzeparmersmps.aaehageucyandfacilnyhns:tsumquo :

T ~.__~I.Vstrenglhsmduses. .
: .. . LeadAgemciest = City, BACad WNCC .

" - Calendar Year: . -~ Ongoing BEEETE

“Resowoes:  Swfftme o fnt

Seps LTI R :
x CcntumetomectinfomallyallheCapnalArtsCoalniunmeenngsandslm,:'-...f_‘:'. A
.- infiormal and format plans. .

. j' « . Require consultants to meet with the other agencies whed ‘developing pla.ns
. and feasibility studies.

‘ . Bxplomthepossxbihtyofappmchingmgedonmasngroup.summbm I_"_':' '
m&ﬁmhtymesaspwiﬁceommmty need. T

B. Renovstc Si. Tm’s for immedhte useasa’ reuhl and ocncert hzll, and study the
- feasibility of additional renovations for larger theatrical productions.

C. Upgrade the Brewery Arts Center’s Donald W. Reynolds black-box theater to iml:rove .
. .-geating, support space and technlcal capacity.
,','.' -'.Therenovaucnoftiwchumhimoarecmlhallwonldﬁulﬁllmanyneediandlsihenamral o
: '__'..nm:tstep{stzt)forthegmwihofﬁeBreweryAmCenMandCarsonCnyaudim AT
T :',‘.Intheshort-wmctoiyeaxs),thechumhwou!dbeusedasawo-seatmmlha\landlhe

e .:‘renovatedReymldsb&ack-boannldbeusedfonheatﬂmlproducuonstlmtreqmmm
i 7" ! technical and support capacity. Asmusic,lxteraw,andsxmplcmeammlproducnonsm )
- o] movedﬁmnthcb&ack—boxlheatertothechurd\.moredateswouldbecomeavaﬂablcatthe

“ el black-box for community theater. 'maCommnnityCcmetwouldmmaindwthcmzrofchcwe
Lo oTee e forpmsical theater symphonyeomts,dmaadoﬁmpm&uc&onsthatneedhrgerhm
el LT ;;'-slagwand!orsuppodspaoe.Ovetmenextﬁewyea:s,(heBACwouldconductateaaibility

.
e
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A theater at WNCC would enhance the cultural tife of the Carson City region. Itwouldhelp
. . develop new audiences and arts supporters, and aftract theater educators and students. A
.- faeility at the College would 2dd an impartamt new dimension to the arts community, and - *
.. ... would complement theaters at the BAC and Community Center. It is important tonote, - .- -
- ;;'.-‘,,'howavet,:lmtfheﬁrstprlomyofathcama(anoducenonalmsnmtiomsmmmtheneedsof,- DA
.+ -educators and students, Although a college theater would serve audlencesandstwdemswell..-.»,».; S
' cxpmehasfoundthattkcabimyofacollegctoservewmmmtyartsgroupsisoﬂen e

S ‘Carscri Chy Comin 'rﬁtjms‘plsh"',l.

-j"smdyliodetermmethe needforaddmmmltenov&tmnomechmhormedfor addmana!
'Thlsmommdannn lsbasedin&e“nansiep"phllosnphyofcultu:alplaming rathbtthan -
“*--. tie “build it and they will come™ philosophy. It takes into consideration several factors in -
.'Camnchy‘senvuonmmthatwould Limit support for a large, expensive theateror - -
..~ " renovation, These include a lack of financial support for a multi-millien dollar arts fncilzly'

: j-_theoaneutdnwntumintheeconomy-nrewmmcm“hangmgro!emﬂw
. comymmnity; and lack of enthusiasm on the part of Nevada citizens for increased taxes. | -

’ ;-vadenceﬁ:rlwkofsupportisshownmpmbythednﬂiculhesshatmmmnmﬁmmvlrgum B
3 " City end Reno are baving raising money for their theater renovatlons. In eddition, a major -
-"-"-mvmmofthechumhmxghtchangemeh!stomchmcte:ofl}wstmmnm!the T
’ ~",'gneighbmhood

.": limited by the demands of the college’s core educational mission and purpose. A nesrby .
. example is the University of Nevada at Reno, which has few dates available outside

>

-~ Lead Agency: Brewcly Arts Center -
Cak:ndﬂ.r Years: . . 2002200372004
‘ . P

Chmchand}l‘lsmncPropettyAequismon © .- 31,160,000 -
- Facility Peasibility Study and Plan - . .

~(fbrtwo-blockartsmmpus) S $125,000

FirstthChmdeenovaﬁou L e . 8500,000

" Note: msemmmdm:emwes
Imhalsm ~ - LT
. .AsswsneodsmMmhipwnhWNCC,CaxsoncuyandCarsoucuySclwo! STy
.- - District. ‘ R
.. Coatinue to raise funds P L T R
. ..... Renovate St. Tetesa's Church —
"' . Renovate Reynolds Black Box Theater -

leandimplementaddiﬁomlrenovaﬁms R

e eduvatxonalprogrammmg
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ST Lead Aghacies: Wemmm@mmwc""eg‘" -
S Colendar Years: - 2001/2006 )

" f o .- Resources: Unknown
[ ISR o - N ]ﬂlﬁa‘smps: .............. )
AsswsneedsmparﬁmshipvthWofCarsonC:ty.BACandCarsonCuy
" School District.
E. chovatenndeulargatheCam ’ """ Cily Communi E'Center’l‘hater PR
: . “Atapproximately Lzoowais,atheatumchestheymnmhacshowscmbmginmngh

mmucmmakeamﬁt.CmmﬂyCmonCuybasnovenuu&mhrg&WhenmeCmon’ ]
CﬂyCommmztyCenteerwasbuﬂt,planswhem&awnsoﬂwtabaloonycouldbe :'Y
addedwahnu!exmivaredesignofthobuﬂdhxg ‘This would eolarge the theater toaboutﬁw
ncoma.ryl,ZOOsws. .

- The City has been upgrading the Theewr's lighting and sovind systeins. It is recommended
matt!ncnyexplorethepossxbihtyofenlargmsthomealersoztisabhmanractlarga'

- - touring shows, Audiences will be encouraged to stay in Carson City rathcrthantmvalto
chomseepopularmminandﬂmw

_. WNCC has'also expressed a need for a larger theater, Musical thcalcrpmduuions Sell oui 1hc
795~seat lmse, and a larger house would enable WNCC to fulfilt fiiure programming needs. -

F Tranxfom the Carson th Community Cenwt into f.he Carson City Cuuural Center. SR

Anewly envnswnadelinmlCemuwouldmcludelbeCa:sonCuyLibfaxy a]arguﬂxeater .
--and ongoing arts and bumanities programming, ST

AstheBrewchrthn:erandWNCCocmp!mthelnhemrplms,datmwdlbcmadc SR T
-~ available at the Community Center. As dates aro freed, and especially ifthe theateris - 7. /. .00 -
mlsxged.attmﬂonnwdstobeglvenlolhe&ty s programming goals. R
R Oneshatcgymﬂyundardiscnssimismdcvelopapnrmers}mbetweendwmtymd
- .. Western Nevada Community College. In conjunction with their proposed campus theatef,lhe "
Tl e '_ Collegeoouldpuﬁarwmnhecnymthcmovauonandmlwof!heptoposed :
Sy - Cultural Center Theater. The College would produce their large musicals and other .-
. L pmgmmmgﬂmemwmwmcmmjohnumgeagmmeu&menbmy
. “~would provide its expertise by programming humanities events.

g """" Le&dt\gmcy: ) CltyofCalsonClty
PR Ll .-Catender Year: -~ 20022003 Initial Plarning Stage "
o4 0 Resources: . $50,000 consulting fees

" Initial Steps
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ST oty bl
. Hires é&mlwtoassmc:ommty Centmmovaﬁon andfeasxbihty 'I'l:xs
i - should include an assessment of facilities’ needs and the plans of WNCC, the -

ok S ‘,waayAnCentet,CarsonCitydeolDisuwt,andCarsoncmr(especMIy
e T A ,~tbahbrary Department of Parks and Recreation, andAﬂsCommlssmif :

o P @ Develop BNy infomal network améng private iheaters, ctubs, eafes an:l loeal muslmns
-7 1.+ toccultivate pudlences with a taste for locallmuste 0000 :

: ',.' i CarsohrCity has few opportunities for informel performances by musicians and othm’
o ;‘,_."‘.mdependentamm A small but growing mumnber of vemes sharc 2 need to develop -
-+ . audiences for local music, CommaCo&clsalmadyworhngwnbUpsmgeCmtertoco- ’
e ~produceandpromotcshows.'l‘hisacttv:tyeon!dbeexpmhdmnx:ludcaddmomla:ﬁstsaad
"spaoes.ﬁmwouldbeaeftbwmcsswasweuasthclocalamstsmdperfomm. R
' ~-;=LeadAgmctw Comma(‘oﬁ‘eeandvpmgeCenmr A
A ;camnnr. """ 2002
... Resources: Staﬁ’audvolumerﬁ&w;'
s jImtaiSwps
- Contact individual pﬂformets,smgm songwnters.pcets and ulhcrarﬁsfsnot
'inmmstedmjo:mngamupcrformmganorgaumhon.Pmdontwhat
" averyone needs and how those needs might be easily met. A

. Share mailing ists.
.. Creato and distribute flyers. e -
" Coordinate schedules with ezch ailiés &id the ncmpmf' taﬂsoxgamunons m
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' '.~.'..','.-ca|'son": "'“clxyt:mnuﬂ' iy Arts Plan

et

.+ - Carson City vési st i9ill have @ wide variety of places 1o learn, create and show theirartwork..". . . .0 [
.,;'~Marotgaﬂeriesmdshopswﬂloﬂ&ratwuhamgzofpricesandso:les.Clmmwilliaave B P

-+ diverse medfums for all ages and skl levels. Galleries will show high-quality exhibits and . " .

N i?qraﬂalons.eduadbxg:hepuwamm&mcukurdmrmsmdpwvidmgmﬁrhcaﬁ R

A pibﬁ.pfondsmshowthebworkﬁ new public art program will provide Carson City withart - .

=" - Incorporated into the infrastructure of the duilt envirorment. s

vy Fegings . e
- Carsan City bas a nurber of plices that display art, There ar¢ a half-dozen retal atsrelated . oo
-~-.5"_&119@:1&,sfeweommuda!gaﬂaies,mempmﬁ!gaﬂuk&mdanumba’ofgavmmm
S wmmmmmnwfmmmmaﬂmmmwﬁMam. R

... Stato Leglslature, Children’s Museurn, State Museum, and many antlque stores. T
‘Cifson City does not have an educational, professional exbibit space, ar nonprofit-curated art-.
. - gallery that provides juried shows of artists recognized beyond the local region. Lo

i .. AL, Establish one or titgre professional art galléries o musenms in Carson City.~ ... -
'_HQWMm'mmmnmmﬁtmdgmwouldbemducateandbuild‘ldﬁﬂ-:
PR 'mnﬂdmmwnlhmlmu&t\pm&csiomllcvelgallay/musmwmﬂdpxdvideqﬁ:z TR
L .vedi;efotﬁnizdshowslhatimlndcrecogﬁmdanistsﬁmnbeyondthemgion,andaplaccfor.lﬁ’e'.,;
_fwarkoflocalpmﬁasionalarﬁm.Suchaﬁcﬁitywmﬂdmakovisualattsedmsﬂonahigh
B priurlty.Aparha:shiporloana:mguneMwﬂhmmms,sudmsthechadaMusamofAr@} USRI
...f.}cbnldbtiugmﬁnnallyreeogn'medartwmkstoCaMnCity. B
,jt;Ekﬁﬁﬁngwmormbumdmsmmmmdsonmamﬁﬁuﬁ&nm;;j..: sl
4"f-",jj_incmdcmmseaﬁty.mkmmandlighﬂngmmhhaddiﬂon.publiclyﬁmded DR
R __fa.ciliﬁ%amde&hibitshavexequirernen&lobehmdimpm’ble. R E
";:-ThéBrewa'YMCanetwuldmanageagnlleryin(hespacccuumlly'b&ﬁp?edbyﬁiév"“-'-.':.'.;.i:t
© . - Artisans’ Store, This location would have meny benefits, such as creating a high-quality visoal S
- :.';"arls:spminanwmb!ishcdaﬂscentetwithw&peﬂenwdmmagernenl,andaddinganms-» B
L Pmcmahigh-visibﬂkycomerhlhedowntowna:ea.TthACwouldwmkwiﬁnhe[ e
" Nevada Artists Association to ensure that the new and existing galleries located attie BAC .- - -
- j.l’elminuniqueande:eatensynergyofartsspace,notawmpeﬁﬁon. R T

galléry walk downtown: an historie mkmeKhCmWLdum.mmwm’-M"

-page1d- L oo lE




IR -1+ Raise funds for renovation.

-, +Carsoi Clty Comvmuriy A Plap -~~~ =

... Ifthie decision is mads to créaté a professionz) gallery in the space currently ocoupled by the .-
... Attisanis’ Store, efforts should be made to find a new space for the Store in dowatown Carson .
. .-~~-C1ty,pmfaablymﬂwhlstormdxsuxct.lnaddmm.ammllglﬁshopatﬂleBreweryoouldseﬁ

. some of the same work tow sold in the Artisans’ Store, X

.':TheWmNevadnConunmztyCollegcwouldbeammerldmlspmforagallery 'l‘he A
. .iCollegehasexperimoodc\ummsandoﬁusthepomnui&xhlghlove!smmty,envmnment R
-.and lighting capabiities. P

o Inplmmmg thess spaces, the WINCC and BAC shouldwoﬂcmgeﬂ:crto detmmnethe
- appropmhs design for their facility based on potential artists’ and audience needs. o

.. Lead Agmem: Brewery Arts Center and WNCC
- Calendar Year | 2005 -
- Resources: " " BAC - Renovate space $100,000

S ;}mm:Stepr

BACaudWNCCmeettodmssneeds. T

. .Revise proposals, plans.
“”". Renovate spase for curated gallery.

B -Attract art gallenu o duwnfm Carson Cily tlmt offer higk&qnahty wom produoed hy
». . - vationally and veglonaily recognized artists,

. The pusposs of drawing high-quality gallesies to Carson City is wanifold: to inctease t.ba arts

- Botivity downtown, attract tourists, educate the public, and increase the alhae for additional -
.. galleries. Creating a gallery scene would add to the economic and cultura¥ development of ..
" .. downtown. Thete are many finc commercial and non-commercial art galleries in the reglon;” -

" establishing such galleries in Carson City brings the City into a regional arts industry. Reno.

© ' israpidly become a visual arts center. The Sierra Asts Foundation hRenomanagwsatelkw'» R
C ;gallcnwandmaybcmwmdmopamgagallerym(:axsoncny
' ~ Lesd Agencies:  Carson City Redovelopment Agency, Carson City Chmnber
" of Commerce. RIS

_'-.CaieﬁdafY‘e'aszi- - 2008, .
*~ - Resources: . - $100,000 renovation asswtanwi‘IOmRedevelopment
' . Agency; stafftime. ) .

Find likely galleries with assistanice fmm Bxewery Atts Center, lhc Nevada
" Art Museom and Sierra Arts in Reno. o
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E e e LN
- Extablish &b “Axt in Publi¢ Places” progran in Carsoni Clly’s;mblk buildings and " - IR
- \j-;..reiaﬂbusinwsel._..' - , o ' . Lo
"7 Thié purpose of a ciirated and juried visual et display program is to iposs local fésiderits .. .-
R i:‘.andvisitoxstodnqualityandavailabilityofmwadcpmduce&imlwregion.Modclprogmm1
S S _';._v;,"arecur:epllymmsedbyﬂwSimaArlchmdmioninanumb@rofpublicbulldingsh
sl :,-R:no;ht(hmonCi!ytheradaAnsCwncilcnnﬂﬁlyphmattinth.ésml.egislauﬁ'é'f
- . building. Potential display locations include: the Public Safety Building, the Library, and -
. CityHalt e
; ;;'Inaddiﬁuhtdﬁubli(fciwmila}ﬁés; display {ocations could inchide privately wely owned pétail o
'.'}bnsinessessuchasum'ams,banks,andhospitals.An“Aﬂsin?nbﬁnPlacw”progmmfor.-l oo
~':;‘busMesm.bemanagedsepmblybyhcalbusinmwpponorgmizaﬁoas. e

- Lead Agensics, Public buildings:  Casson City Ants Comission or Parksdnd P
e . Recteation Department.

LeadAgency,Bumm. -+ Chamber of Commerce: -
. - Calendar Year: 2003, e
7 ' Resoutoes: e Staﬁtime.adminisﬁéffgnaﬁﬂéifeiﬁééd;',',_ TR
O it stepss e " Allocato reséuives to groject. . L el




w———ad

[

Vlslon e . . ) . L
L C‘ar.son(.'xo'szmpomammm:mtmamﬂabecame:ftem:actasecanomicandculﬁml
..« developrsent tools. The City will hire staff qualified to develop the arts inorder to increase . ".." . .
- . - tourism, develop downtown, beautify the City, educate youth, and maintain a unique sense of . . B

" ..." place, Arts and cultural events will be coordinated, training and funding provided, andthe _ . -. -

’ .peop}eofCamouCr’lyamhhemglonwil)beablstoeasdyﬁndufmfwnmcmmm

o peasadetats. L e Lol
' “;.i‘summrmmmga e S L

Unhlreoenﬂy theBmvexyAnqumaﬂmsbeentheprnm‘palagencysuppo:ungansandcnkmc;," L -
’"-'hCmaCWJtWandpremmymfmmsIcmanagasamgioratsfacﬂity.oﬁ‘m :

- .cmaandwondumﬁnmlsnpponwmmymorgmmmonsmdm&mmM&Asmo , 1::

S ‘pogulation grows, however, the City needs to ensure arts and cultural resources are evenly .

.-distributed to the extire community, This is the rolc of & local arts agency. Ammf“th“ . o

S ~"'_Amdeﬁncsaloealart«:ﬂgmy([.AA)us:

" ;‘ Lomlmssgmniesdnmanyofchcacnvmwmmmendedintmsplan pmvzdeadmuﬂmhve _
..~ training, ralse and distribute fands for the benefit of the entire arts community, manageﬁwhm” :
.. - and coordinate community projects thet involve the arts. e
CmmﬂytheBrewcryssdwg:mdbycmyotdmanceastbeon!ybocalAmAgency Became PR
'”..~‘ot‘ﬁn:gruwthomesonClty,additionalaxtssupporhsneededbeyondthatwhlchtheBACm T
pfov!ﬂe :
e ‘. Recomlmndaﬁons ' :
e A. Establish an Arts Commission and/ora nonpmff local axts agency ihat works to

-;":.-Ananxcomnusston,asadwsorstotheBoardofSnpemsom,oranonptoﬁtaﬂscmcil
..+ would help lead the cultural development of the City, supporting the City's many cultural
T myamsandhelpmgtomsemdaﬂocatcmommfwaﬂclmns. » L

-+ - .- A community organization or an agency of locul goverraent that supports cultural -
o orgmlzaﬁom.providesmwicestom&sandmwgmmfwm,andpmmm e Tl
.-+ programming to the public. LAAs promote the arts a the local level, endeavoringto . - - -1 e
: .7 make them a part of the daily fabric of community living. Each LAA inAmericaisuniqgue | .- .~ -
" - to the communily it serves, and each changes us fast as its community changes; no two . .
.. . aveexactly alike. However, all share the goals of serving the diverse art forms intheir - - ..~ . .
-+ community and making them accessible to each member of that community. T

 strengthen all arts organizations for the benefit of Carson City.
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R “~Dtlﬁn8ﬁ°planmngpxmsthesmermgCommﬁteedecidedtheydxdnothaveenough

: -~h\fonnaﬁontochoosethefomotaloealartsagmcymostappmpﬁateowonCuyThe B

- - -Steering Commitice decided it would mest as the Capital Arts Coalition to decide the

S -:"j- -structure and fimding of this new agency. ‘IthteetmgComﬂwalsowantedtogichAC

i ..t sometimeto decide its futurc role as a local arts agency.

.. Many resotirees éxist to help establish a successful local agts agency. Amencamfonhcm : :

o < offers extensive information and management assistance. In Carson City, the Community
' T {CormcilonYomh(OCOY)nssnexoellentmodelonwmmbaseasltmlarorgamzaucn ln
-. dsking for support, CCOY approaches the Board of Supervisors with one veice. That isa -

" nonprofit Slerra Asts Foundation and the public Reno Arts Commission to turn to for
R eummplﬁ and advice. The Nevada Arts Councii can provide funding and management =
- assistance once the local community decides on the general local arts agency structuro,

2 ZIfllisdecidewnatamnproﬁtbcalmﬂxmcyhtheappmpnmfom,thmthemww

L -nieeds to bo consulted befors a now agesoy is created. Itwcnl&notbeagoodideawhwetwq S

"~ nionprofit local arts agencies in Carsont City. This recommendation is ot the samefora ... -
" public Arts Commission, kowever. Many cities have both a nonprofit and private local aits :
DR t‘8"—"")’i’“‘mﬂm"UD1'3"°<hff!¥l'¢i‘m‘-ll\!tp(;tscs.A«:ltyagemyismm'econstmined.butalsco
.- move stable. An Arts Cammission integrates arts into the government structure. A nonprofit.. -
T ""~¢80'ak°mmﬂsk&MﬁmmmhgandcrgamMOnalsmcmBmanonpmﬁthas
- neither the resources of Cxty, nor the guarenteed attention of the Board of Supervisors.

LcadAgennies: - Capital Asts Coalition, Bosrd ofSupmso:s, and Cny of"' =

: Carson City.
Cakndachar " 2002/2003. .
- . Resources: .. Staff snppottandaﬂmmisuaﬁcn (Seenexl
L -memmnendation). '

s : )
Tl Developap!antocratc a!ocalansaguxcy.

b 'Ifapnblxcagencymtheappmvedmm:,devéloyandapymvean R

" g.«ordmancefonhecreaﬁonofanAﬂsCommlssxon. Tl
ISR Ifspnvateagmcyislhezppmvedsu-ucm npplyfot[egalnonpmﬁtstams
B Didicatestiff 6 155 development of arts and cultare in Carso City thetodiog stnlﬂng 2
R . :.otthe!oulamagenq,managemmtofcnuuralevenu,fesﬁvah,andthepubﬂcm
1 ... .- programy, and coordination of the Capital Arts Coalition. o
o i_'.:Mnnyacuvmwmth:splancallforastaffpersondedmtcdmlheﬁmmonsofalocalms
. agency. These inchude Capital Arts Coalition staff support, promotional efforts, and :

P

~mmmonuwofmmmmmﬁmmrmmmmn.mmbomm":;f.f S

"1 L developing partnerships between arts organizations and other community based groups. This. 'A'.: S
: .',"'mﬁ'posiuonwouldalsobemponsblcﬁrmﬂlﬂmemmﬂwmmdmmpmmﬂm"~ R

Ceagors




_— ;'L.bencﬁtmeconmm:tyasawhol&mdudmgewrdmabngmmdhmmﬂogmmmg
.-, atCity-owned facillties. S

o ,mpommnwouMbasuppomdbndyﬁmdscmuﬁyanmaiedmmﬁforfcmvaJs B
o domxbmmn&,andﬁodﬁies.nwdlasncw&tymmimdedmﬁdhaﬂmmganm
Ll 'I!uantysnpponwouldbemhedbyﬁmdsfmmmeNevadaAnsGounctlaneﬁmding

h.,f,.'wouldbeidmlnﬁedthmughgmtsandotherﬁmdingsoum e e
Tl -Lead Agencies: i CapfmlAmCoahdon,BoardufSupavws,andcayof
s " Carson City
CaleadarYem- e 2002

U Resourcest . - uo,ooos«m&*éﬂ‘:ehﬁo@a‘n e

UL el Seps
[T R Qeutesnscommissionornnnproﬁtmscounnﬂ(seeabové) S
Tt T Aﬂomﬁmdstomifwhoserespumlbﬂnyimmdestheculmmdevelopment
- .- ofthe City, .
.. Work with meNevadaAris Council and Carson Cﬁyto fond slaﬂ‘ponﬁcm.
Coe e C. 'ﬂm Brewcry Arts Center slmnld wnderizke s stratezic planning process to clarlfy ils
IR "xolc 25 a local arts ageacy. )

L The Brewery Arts Centerbasbeendoinganm]lcnt;obofmppoﬂmgtheWmCafson K
'_V:Cltyformmyycm Because of growth In the commeunity and the arts, it now needsto .
.- clarify its mission and programs, lsztswnpurposetosupponwﬂumlorgmmﬁonsand .
RN miszg;ono‘offemtspmymmdopmanmcema‘?mmnughtheseacﬁviﬁmmm{i,
7. . mutually exclusive, ons or the other must be the central mission of the organization because, . -
.mptwﬁcalmms,theBACmnslmahcboms in a world of limited time and resourees. .

"+ . Lead Agencies: BreweryAnCmtu
- Calendar Year: "~ 2003 S
...l " Resomces: - Sl0,000inconsulmm
l'mﬁalswps. .
- ~Desidcﬁmelmeforplanand shﬂ'reqmred (m-houseorcomﬂeant)
- +-- Raise money for a consultant, if appropriate,
IftheBACdocmﬂmnslwmdmﬂnaLAA,thmlwalmagmcy
- programs and staff should be developed in elose consultation with (he :“ i
UL community end the City of Carson City. If the Board decides not to assume: -+ -+ S
e s .‘..memspouahlnyofserwecpwvxdummemmmmmuty,&eBACsizould BRI




[ e
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" . “ervices the agency provides to Carson Cily resideats,

""" for BAC should be secured and even cxpanded far its role as the primary ants provider i the. -
- city.In addition to providing arts classes, performances, and visual art exhibits for the publio, ..
. it provides fecilities for schoots and community orgenizations, anchoys the downtowm -

., -pibject support. e e e,
D Lead Agenotést ™ Clyof Garson Gity . e e e
. Resomrces: . - -, Asneeded for BAC malnt
B . Put e BAC fatility aad laid on thie City's maintenancs schedule, ~- -

earts 11 0 0

- Alihdugh another agency may assume some local arls agency functians in this plan, ﬁmdlng DR

-+ pl e district, and will be key to downtown development in the coming years. Thess "~ )
.. - gervices desezve support in the firrm of ongoing maintenancs, capital improvements, and R

o6 and cipital improveténts. <
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M Loadarship and Tralning-... -
DR R T PR
o - Théyewill be many arts ledders i Carson City. The Brewery Arts Center, the Arts Commission, . ..0 .. 1.
., smsadland midsize organizations, teackers, volunteers and arts staff, afl contribute to @ vibrant .~ . .0 o
- -wmm.xhwpeoplewiabmmmlwdmdwpmugdmthewmﬁwﬂwughm G

o 'Mnstoftha'noﬁ-pmﬁtﬁrisc}g'anhaﬁonsmmvﬁmpm—tim«volunﬁryhbormdhavolime ST
~organiuﬂomlinﬁaslmcmre.}’undmi§ngisinﬁnm], there are no endowments, and, except for i
tbq}argestorgan‘mﬁm,mcashm'rhasma!lwtoxganinﬁonsmviveonlybwwm'of"-‘j R
“',"ihamppmddsa&zwetymmm,whichprovldesmmyofdxogronpswi‘hfteemeetlns.;:f IR
. *spmmaddmghnpmlwpufomnwspmmdhfomdmimhmmuswmﬂl et
-"" Althoughthe arts infrastructure is minimal, the nine largest nonprofit arts arganizations teperted = <.

- .an.esﬁmmd52.435ﬁmswﬁom(ﬁcketsales.visinmmga!leda,mdamatclasscsmd. e

- '_".’,‘woﬂmkops)lastyear.comaﬁvely.ﬂxbnumbumnslaminwlSJOBindivichn!s(witbeach: RS
',,‘»iin{lividualpuﬁcipaingﬁveﬁmcsinﬂleaﬂs!aslym).l‘buisagniﬁcantpopulaﬁonservedby“'_' el

e 'ﬁiﬁ'sznangtoupofotganizaﬁom.’rhepotmﬁalforincrenedpaﬂicipaﬁoniscxtmnelyhighif R

;" . management systems are nun offectively. - T L
.\ Training in all areas of arts management is needed to bring theso gr pa to e next levelof - - .

- i nﬂldwdcp:nmtmmoughmymwlmmmdsmﬂexpnssedaneedfora’dd‘:ﬁopal:_ T

. "_‘_matkéilngs!dlls.thedcvelopmentofmukndnsncedstogoband-in-haadwithoverallarﬁsﬁo’aﬁd,..»f, REETEE
. organizational development in arder for these organizations to grow. ) PR

’ Recommendations . . .. o I A A
LA Rédrganimthec'apiulArtsCoalidoutou&blkhaioeilakﬁagmt'ydﬁdhélbmlﬁe;?; e et
s 7. -thegoals in this plan, e

' '-":;"l'heCapitalﬁutsCoaliﬁonwasoonceivedasagroupot‘mmmunilyaﬂs!mduéwhésatask'»,' Sl

_ e wastofollowthmugbonthorecommcndations!nCmonCity'sgenmlplan.Mmyoft}w-l,. DA

| e juriginalgoalshavebeenmet,andnewgoatshavebeenset.]tisappropﬁalctorcmgmizeﬂﬁsf SR

T ;"~..‘grouptoaddmsﬂaagoalsintbisplan.mostdimﬂytocstabllshalocalanxagency. e

- BRI 'cbctdinale&ciliﬁwplaming,inmcartsmanagw\entskilh,andmeoutagccouaboraﬁonS“II~~,

.- and partnerships among arts organizations. ST

| Tohelp build organizational capacity and strengthen peer networks —both importantina | -

T gtowingamcity-itislﬁgmyreoommendedmatmomhlymeeﬁngsot'regionalm'tsstaﬂmd BRI

- Board ave held. Each month address a specific topic and invite an expesicuced speaker or e
"_"'Afacilitator.Leaveﬁmafornetwmldngandsocinﬁzing.msemeﬁngsshouldbeopenm et
- managers and board teadership fram the “Capital Rogion” as well as the NAC staff. Good L

R e pagedy”
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- rotgai:'izingiswsumalﬁothn snmofﬂ:wameeungs mcoahﬂonﬁ:onldbeledby oLl
..,-&'l?nteerco-ohwsanﬂeomdmtedbylocdansagcncy(AmComnsonornonproﬁt)
LA first meeting, ihie CAC should address Creative Capital, recommepdations and sét’-

','.'}f."'implemmﬁonpnuma.mesmuing@mmmmidendfmdwablsbingalocalaﬂs e
L f.’;agencyasoneofﬂ\el’lan'smostmeomntrmmmendaﬁons,theCACsbomdmkeuw!esd T
. ';inensurmgthmmmmmdmonsms :

e U Lead Agences: Capital Arts Coalition, City of Carson City
' [ - Calendar Year:” _f_zooa .
e mmm Slaﬁ,CxlyofCarson City
- '4 :t«.Z-, I

Caﬂtogdbetmaestedgt andmdivzduals. Lo e
. - Decide on regolar meeting day and time, and general organizmg pmmp!w.
.- Choose two volunteer co-chairs.
Saprioﬁ'tygoa!sforﬁlcyear

B. 'n'aln velunteers and paid stafl tn nonptoﬁt management, with 2 foens on fhndrming,
* 'board development, volunteer management, aund marketiog. ] e

.. Tralning nesds identified in the Assessment include Board development, ﬁmdmsmg. and
w";pmmmonlpnblicity . Reno is emerging as & strong arts city. Many of the artists, managers, *
-+ .- and crganizers have ageatdalofexpatmtoslmeW‘ﬂhhelpﬁomtbeSimaAm .
) ‘,»rmmmmmnmmmcmmo@msm.mecwmmwmmmm
.-»-'.;.ldenﬁﬁvandeoo:dmmregmnalcxpu‘tstotuschclass«smommﬁomldevelopmentfor
L 1 o to clssessnd workilig, ot s i bippen i mtotfooashing [
,.,',","ii'mlanonship&Smallquncwansaganmnmwulddcwlopammmlcoach L.
- ’,_1_-rehnonsh§pmthanexpetieocodmsmmgerﬁmnRenoordaoNAC .
v LeadAgencies: . CaleArlsCaahhon.NsvadaMsComnil
.77~ Calendar Year: -~ - 3'2003
—,.~"'~""RW Staﬁ‘tme,S],SOOforworkxhapleadm

 Lieatify tiining needs fn teetings 6F e CAC. . -
Appmnt membes fo research and schedule trammg.




. thess groups have been under-represent

"7 Inall comimitioes and meetings, strive for broad participation. This will nvolve a greadealiof -+~ -+
-"‘jou&mhmdmaquuﬁemmkaswhuebmwpwi&mwmﬁmmdhomg} . e

“Page 22

Wit 66 ahieve efhic and calfaral diversity fo all ats and eniurai proprammingand 0 ... -
© -resource development. . o ERIE
"+ ." Anis end cultural activities are made richer when ethnically specific groups shareinthe. - . U

) ',,~.mlunldc\'clopmmtofacity‘CatsonCityhasagrowhgmspanicpopnhﬁonandan et
»hﬁgmmpopuhﬁmbomofwhhhnwdmbe&tdudedﬁlanwmmlacﬁvmmﬁmuse

od and under-funded it will take a cougerted effortto .. ;

-meetings in eccessible spaces and times. It may also involve inchuling members of diverse
.j';communitiswhndomthawaagmidealofmmnwhmemmhawanmmin
" Jetrnlng. Experience shows that including more than one persan of a different ability,

- SR Ma«:apimmCoauﬁonmeeﬁng,d&ecaym;meimbfm&ﬁ L

.‘”.'A"fbatkground,ethnlcityoreolorhelpskeepadivasegmpsminglnnger. e

- Lead Agencies: City of Carson City Co T

- -Calendar Year: ... 2003

" . Resources: - . Volunteer time and commitment. . - .

- Initial Steps:

with an expert or educator in the field.

.. - Develop a plan to reach

 mobllity, and other minority populations and encourage their participation . R

" the CAC.

ot to local Latino, Native Ameicai limited - -~




" Vi .. Ecoionile Davaloprént and Usban Design - L T

"...'mafim;‘Wd&ﬁfubébs’eéoiabhkc'fmtwmﬁbufumaimmévi’bm R
'-.'Amm'wwmm,&m:tomhmmﬂmwugubmm&wbpmm e e T

" Sumear s e

: "-'-'thﬁi‘idowntownaashcpphgmal)swuedeva!opedoutsidecﬂyunmmmnse,mmydﬁcs.-:v
L havesuwesﬁsllywedﬂxemasntoolmminvigommkcity’sm. LR
: ,‘-Tl'lll%(l,tbﬁﬁlsthistoﬂcdis!ﬁctwasfonnedinCarsnnCity.!nWBG.CalsﬁﬁCityfomed'me_ S
o :'Ca’rsonCityRedevelopmentAuumﬁtytoimprovethe,dmtownma.’chudgnrityhas e
L ':-suwessﬁﬂ!ywodmdtoimpmveagedMﬁmﬂme,hmsethcmherofﬁcepwﬁlgspacés.ﬂ
-, implement a business investment incentive program, create downtown cultural eveats,add .. .-

- Mmgnowlhedmhwnmachmfsmﬁﬁon.suwwdndinﬁimﬂaﬁngmmed .

. _'_.~inmmdnewinvmeminmedown!ovmmmemialhusinmm .

- -Siiice 1993, the Carson City Redevelopment Authority has invested close to $1.5 million

- ‘,'.'.in'grgpmopmpavowm.mmmmmwdinmcxe&ansa‘imﬂﬁmdomrsof,‘-."

& ;..'pﬁvgwinvwmmtinpmpcnyimpmvemmts.TbeBAC'smmsimwﬂladﬁmmdwslyto BRI
"';cmcm'snimﬁznmmnm;mnesigucmaenneamm‘i‘c'twmxpediﬁmw' Sl

. ;ﬁ:enrea.MmycitiwhavefnundMawcﬂmhedandimplem:medpubliomptanm s

" th art and adjacent businessos. eI

A’sd_iswssedunderthevisunlmmﬁunofthisdocummt,dovmmwncdimcnyhasmef_

. .'.Z.-nawe'mdmmtsofamlt\mldesﬁmﬁon.hhmwhticity.asmseofhimry,ngmwiug.,.. e

. mﬂerofgallai&,nﬂmincm&smgnumberofmﬂbwmmthatmppmmdmd et

Page 23 |

Vislor

1 1970s s 19805 hivusands of ciesacrosd the cotmiry expérienced s deteriorafion of -~ L -

streetscape besutification improvements, and support historic preservation cfforts. Carson City

dollizs o

greaily enhance urban design efforts, helping to personalize the streets, attracting people to both' . ;A:. -:}‘-f

-"»h‘eﬁtége’touﬁmCarsonCity'slocaﬁonmakmilasyforaregionalwuﬁsttosmpfnravnsuén I T

e visual'mo’ity,mdLakeTalwe.whichhasanmnbaofaxtga!Mes.DowntawnCarsonCityhhé_.;.'l-
” '.'a‘sﬁ'angpotenﬁaltnbeoomcacnlnmldesﬁnaﬁon,mwtingtourists and residents alike.. . ... - o0

0 Recomméndaons . - . ol
LA, Continue to market dowirtown 23 a cultural ind historie district. - .. o o
o V:;A‘recent'visitor’smweybylheConvenﬁonandVisitorsBureauconﬁﬁis'that“hismtir”is'- PR
o tb.ere&eonpwplcvisitCarsonCity.Nunmoussmdiwhaveshownthat“mlmralandhetitage: LT

" a drive throngh town. 1t is less than a half-hour drive from Reno, which is repidly becominga ...
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7 Conesy it

L ‘~1f-»..‘;j_;t'ftoln'ists’ spmdmommoneyﬂ:anmunstsonavmge.ﬁxlmralandheﬂtagawunstsm T
- Tooking for tho elusive qualities of authenticity and history. Itis!romcthatthemoretneto
: ‘.~,'1tsclfaplnoeis,themmitwillammeculumltnunst.

l;Cmoncnycanplaybtlmmlmﬁcitymamtwlsﬁl!edwnhblgllghlsofthcgmg
.. induastry, mﬁshndofmementpmkhimryasfoundinsomcmAgoodemyleof
'-:thisssmadwnpmgnorganmdhyCarsonCﬂymusamattthmowpovaerywhue
.7+ " Hights are flashing, except for the ad for Carson Clty. It draws the eye with its subtlety, ..
.jdiﬂ'amﬁomevuyomuadmﬂpromnﬁcmlwmy Carson City bas history, thestate ‘,':A el
;capxta!,andstmngcmmunnyma.cnv:ﬁes.Allmmaddmamofp!accmd j;, L
.. -0 authenticity. All are uniqua to place. RN
"~.-'.'~}:Agenmathnpmmoteﬂ:elrevenm,phca,mdawvumshonldcometoanamemanabwt R
"+ . Cerson City’s image. ItmkusmscthattheConveuhonde!smrsBumumdthe -

** ‘Chamber should be champions of this shared image.

L - "Activities that entice visitars and residents can inchide gal!erylanﬁquo store opcn—late"
"’ . - evenings; events al the BAC tied to business events in the downtown m,andfesuvalsand
. - . outdoor theater and music. Other activitics meludejointnwkeungofcumn'a!wems,
: mmuams bars, end antique stores. i
.- Lead Agencies: Carson City ConvenhonsndVismrsBmm. Cbmnberof
" - City Redevelopment, and the Downtown Merchants - . ..

o Rmxﬁcés- . Staﬁ'nmefmmthcmm agencies mvol'\‘réél;'pro:nnuom
expease to follow through on ideas.

Imtml Sieps'

..1{ - .'MmmcxploteCarsonCnysmgaandndmty Developas!med“bmd e
AR "forCa:sunCltyamongagemmthatpro:nolcthe&m.&sharedvmmmuld SRS

-~ giva each agency freedom to usc the brand in an individual way whils . .
. ~"'”"_communmhngaclwhnagemﬂteouﬁidcwmldasweﬂasCmmdty
" Meetto axplore joint merketing ideas:
- Bxploce idea of “open-late™ evenings onneamomhwlﬂtloeahewl
" businesses.

""" Developa gallery brochure that includes art galleries, muquestoms, qum :
"I . shop, museums, Kit Carson Trail, ¢tc. for downtown area.

- Developareg:omlanandculmmlbenugeﬂyer,basedont.ho“let L
.. Shop Circle” flyes developed by the local Clath Cottage. e

S e Developdiscnumpackagwfotdawntownresmntsmdaﬂs
TR cttore LTS organizations, .

" Page2d’
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upeomﬁlgplmsfmevemsmdpromoﬁon :
.'Diswssmepotenhalofaeaﬁngmemlythatwuldapplyfurgrants,hne

_~-pmmomonbehnlfofdlegmupsmvolved.mdooordmate
.. " campaj

B. Workwlﬂl eﬂstmg cmmunuy feativals to increase and lmpmve tke quamy of tha am, .
e o :andworkwi(hregiunalarb(aﬁwblobﬂngihmm(:amnﬁty -
[EBUREIRS R .'Wakmgmpmushipsdevelopsrelanmshmswnhmdsﬁngwmtproducus.amd:educes
el ‘4:,_'memkfwmorgmMmpmduoinganevaIves.Mvalsandmm&mm
. .'4,j,mclndecraﬂscanboappxoachcdtoinnludeﬁncms.Artsgmupscanlemmore|.bont
T -mamsmgmdyomoﬁngcmmdmwpmgmdummﬂmlomlmw
.._'_'.,.ﬁcomponentofcumntoﬁ'anngs.
T [fcmpasouishnedtommgebothmpmgmmsandfsnvals,tmsmergmgofthcﬁnem
.v"".miotlwoommamitycvcntswouldhappensmootth .
N . - Load Agenties: - CmCityAmCommsswnmdsm&;deatsothy -
céieudamar':'"'.'- 2003 R
Rm\uws CityandCCCVleaﬁume e
o Work wlthNevadaHispamc Semm du.ring "Salsa ¥ Salsa" loprovu!e
- Hispamccuunmlmwmjmmtandedmﬁoummwmfom —;
.- Work with Advocates to endDomawV’oIemunthuspmlAmﬂwym N
. developthe“ATasuofDuwnwwn"or“CowboyInbﬂee”mtoawdam
L -feﬁulthat&awsﬁomdsmowmlsmdudmgthopmﬁymﬁgpod
... cultaral tourist.
B "'.'."-Etpandannnal“Ghosthlk” “WildWstTom”mmaWeekcndof
S WoﬁcwxﬁxReao—bMMTowntodewmmfem‘bihtyofas:mn!arfcstival
~f0rCa|sonC|ty

Momthm mﬁucsmtheUShavepnhhcartpmgrams.OverZSOhaveapm-for-m e
pmgramthatanmnauntnfac:ty’swpttalexpendmmtopubhnattlﬂan}'ﬂso’lave'.':',"'f "
apmgramthatallocatesapmntofpmalemdam-’swpmllmdget!olhepublmart ol
. " program.. .
hdudinghmmprmvmmofhﬁﬂmgéhﬁdbaﬁngmmkmmﬁty'spm LT
fcr-artprogmmwouldstrmgthma:pportfhnhemd!nmccandspeakwwhanslmpomntm e

L pageds
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""-'.'andadminimﬁauofﬂmpmgmm. o A
o - ..smg,'gplminCaxsnnCityeouldhclpxevitalize.andprovldea:soumebt‘re\;enue'foi,ﬂie'.v T
.".i". Stewart Indian School. L T
- Lead Agensicsi- - City of Cirson Ciy, Historls Preservition Comumiéslon, "/ "I [0"
... . AtsCommissionflocal arts agency el
- Calendar Year:. *. 20022003 . N L
. Resources: . §25,000, for consultant fneedsd, r llocate staffto - Ll
. "7 ovelop mn exdinance. e

~~CaJlam&ﬂingofﬂ:eBoMoiSﬁﬁ&bismﬁ.hiswﬁbpmméﬁonmdm'
o mﬁpmkmampmtvfompmmsmdmidenﬁfyawmwim T
” Carson City strategy. . R
. -vi..Raemhpercem-ﬁn-anordinancesﬁ'omsimila:sizemdothuuevaddciﬁs~A--:..":‘;.
W Hire a consuliant to develop a Public Art and Historic Preservation Planand .- "~ "~
. ardinance, or allocate staff time to the development of such a plan. BRI
Submit plan and ordinance to Board of Supervisors for approval. .~

“'":-‘.i)'.:Wﬁe'ﬁéﬁeﬁ&ﬁdﬁi&hoolasahhl’ti-mecil[hmléenter. e el
o m‘mwau-mahn-scuoonsmomemeofﬂwmoszamuingsmmca’rmncny,ad& EEEEE R EA
- . peahaps the Statc of Nevada. The renovation of this beautiful and stunning plco couldbea .~ = * .
. .g’alvanizingﬁomﬁ:rlbepassagcofapnblicattandhistoricmuvaﬁono:dmmce.Tha el e
:enovaﬁonofﬂ\issihcwunldmake&mnatyaaﬂmaldminaﬁnnd\atwoulddrawmﬁonhl,'-;-~: Ceel L
: mdevmimumﬁmme&mlfdonepmpcly,ﬂmumhdpanpowuNaﬁveAmcdmsmd-'“"j el
... build strong new bridges between local communitics. v B
‘ Tﬁ&é&ﬁsnlmmdmedifﬁmlmofowmbip.mmy.muleadasmpcftﬁis'm‘ﬁaﬁar,ﬂ-%’a: e
. treasure. But the beanty and fnterest of the placo could overcome these barsiers to renovation and

L redovelopment, Y

... LeadAgencies: _ City of Carson City, historic :preservaﬁonage‘,}cy,.mn
R . Commission/local arts agency, State of Nevada, Nevada - e
"..AnsConmil.ConvenﬁunandVisiwrsBmeau,Bmmof.,‘ e :
coo s L Indien Affrs.
" Caleridar Year:
o Resowrees”
o+ - Inidal Steps: " R
S Find leadership that is undzuinted by the scope of thtask. -
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i
- . Carson City arts organizadions will be well-fuiided, with diverse sotrces of contributed ircome . -

" imiary Findings . C L e
.- Natiotially, arts organizations operstcunapptoxintmly%ésa%'ednedinmme.ln&rsmdty RIRRERE

: conuiimtadhoomqandmanyhavcnodommkingconﬁhxﬁonsowssw.

Jrom individuals, businesses, corporations, foundations, and goverment, Farned income will be- f.".f'f L

< abinut alf the biidget of arts organizations, and Carson City residentswill increasivglymake .- .
. largercontribiions to the arts. Organizations will work together to increase the total giving of .- Sh

opmonaboutﬁ%eamedinwme.Semeorgmbmonshavcalmostm. e o

RS Orgminﬁnnaldwelopmentandsiaﬁn-alningislhennmberonepﬁoﬁtyfotinmuiﬁjﬁni&iﬂéﬁ‘il~ SR

-+ avé suecessful arts programs fund them. Funding comes from a cambination of dedicated revenus
--‘-',',13.streamsmd»genemlﬁmds.madvocamnwdtowo:kondwclcpiugsupportﬁnmﬁxe S
Suj:&vﬁoxsforgeucra!ﬁmdallwaﬁons,mdfrantheeommnnilyﬁartaxesaﬂocatedtoﬁiem~~-
oo Snpplexﬁéhmlmoniescancomeﬁnmymwriting,hulitcanbedifﬁcu!tfotpnblicmﬁﬁesm:a’a;
o momythiswayumanyindlvldulsandsomeﬁmd'mgagenuicsdomtﬁmdgovcmmenugwcm'
y 5'Mmyeomunitiesdividoansﬁuidraislng,lwringthecitymdcmmiyagmcieslomcpnb!ic T
»,'-'ﬁm&mdnonpmﬁtmgmizaﬁmsmmfmdsﬁommcpﬁvamsecwr. e
" Fuiiding recommendations ave made throughout this plan. Public art ardinarices allocate a perceat -
A voftheCity’scapilalbudgelsmut.CitycapiulsupportforBACwﬂlensneconﬁnuedam
o] programming. Training will help individual groups raise money. The Nevada Arls Council will
. 'lulpﬁmdastaifposiﬁonatthccw.nelwmtvmspwiﬁnﬁmdhgmdmims e

-7 ocsiniendations - .7 R T
. A Explore the possibility of a local option tax in partaership with dther agencles such a8

) '~~~-,incﬁvldunlutsorgaﬁnﬁonﬁnCarsonCily.anmmdaﬁonisaddmsedinﬂle“l.eadership's
amd Tiaining™ section of this document. . e
" Anofhier important strategy ks ensuring City suppost for the arts. To state the obvious, cities that -

. historic preservation, ibraries, and fourism.

- Althéugh the consultant did not find strong support for suc! an effort, itshould notberaled-. . L~

-+ out. The Open Space initiative’s meessgivesevideneethatvoterswillsupportaquaﬁty-of I

K f»'Iife-ismmAjointeﬂ'onofmanyagmoiwwouldhelpbuﬂldsupponmdeasm'esw:ess. ST L
i fl'umintheﬁomofsalesmx,ahoteﬂmotelmx.oranmaimmtmwouldbep;eferable.--'_' S e

Mmeomc&ommeregionmsupponacﬁviﬁwthasmetbcmgimmdcity

" residents would morc likely approve them.

Page ?Z_J
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", GCaréth Cly Commuiky A Blan .

 Pegas|

""" 'Liead Agencies: -+ " Volunteers from commmitics impacted - -
' CalendarYear:.  Plan 2002/Initiative 2001 or 2002
7 Resources:t - "$25,000 campaign

" Initis) Steps:

S '-A,.,’,..'.:"Axnenwmforthem-!s}
L Call meeting of interested parties: library, histaric preservation, arts *

' campaign.

B. Enme that the newly created Jocal arts agency, whether pnbllc or pﬂvate, nnderstands .

- that its primary clrarge Is the development of vesources for {he whole arty community.

oo Onaoﬁhcmm:ymformylowlaﬂsagemyuminmsememomsdedwmdm .
"'.j';them'ts.Anmoamissionwo&smensmthatmmeappmpmpcmtoﬂhccm’s .;,';;'- : .
N j'.budgetisaﬂocatedtolhearts.;\nonproﬁlvdllworktomscﬁmdsﬁomthegovmmmt,

- - individuals, corporations, and foundations on behalf of the arts community. )

- Lead Agency: Capital Arts Coalition_
....... - Calendar Year: - As soon as possible

..... Ioitial Steps: -~ See “Development and Support: Reccmmmdmﬂn(o
T “'CreazcaLocalAnsAgeucy" ;

- Pagezs

Resemhotkueptlontaxordinancesforansandculmralmm(starﬁat’A_?j"- SR

':.-suppomxs.mdadsoommnsienﬂoeelmagcncy Invdecxpmtodsswss o 'Zj' C
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AR AR

o Vil Recommsndations end
-t lmpmmaﬂnn swpsum

s | &M Nts fadm
. In. cominue coliaborative efforts amang BAC, tha
dtymdmmlegemwmmwm
- " lcarscn City's culturdl faciity noeds.
. &R&mnws&.'tuua’smmnw&mmm C
C: Upgrado the Brewory Arts Center's Donstd W.  |BAC
s hlack-box theater,
.|= Ralse Funds :
|« Ghumch and Histaric ropecty Acquisition $ 1,160,000
'Fawnyl-'sasultysmdymdnm(md» $ 125,600
I'»*Nm&&?ms&mmrmﬂme $ 500,000
« Renovate Reynokds blacks box Theater $ 750,000
N « Implement additional renovations - UNKNWH
" D, Buld a theates at WNCC jwNee
«Assass noeds in partnership with Carson City,
-.|BAC and Schaol District
Emateamwugeﬂmc«mc&ycmmy City
..: cwmtu. . e
- IF. Fransfoom tho Comamunity Center Into 3 Cultural City
- . . [Conter .
....... o ,', -ﬂkammmtnassassviabﬂky.
IR with WNCC, BAC snd £CSD
R Devebpsnlnfotmaimmkmwivam Upstage Center
. Itveaters, clubs, cafes and musiclans.
« Call together artists, club, theatar, cafd
e o neads L IR .

S mailing fiyers.
~,‘-wwmmmnmm
© JiL_Visusl Arts
A, Establsh ona of mors profossional arts galerles  (BAC & WNCC
or museums in Carson City.
. Assass noeds and svallable resources.
|+ BAC and WNCC mest to discuss needs.
. 'Revlsegm,mrs.
+ Renovato spaces for curated qalleries __
B-Attract arts galories to downtown that display
; work.

¢ Find candldates.
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Page 30 |

Capital Arts
Coalition

|eac

housa or consultant)

Oeddetkwknluphnam:mﬂmquied (in-|

* T Ralse money for » consuttant,

ate.

.. [ )< Bt camies out strateqic plan.

ammutymr«cnmaym Ciry

RERTIN B -MﬂwBAcfaelByaM!andmmaﬂty’s
zintennnce schedule:

city

» Develop 2 plan to regch out to includa foeal
- {Latino, Native American, limited mobiity,
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V. Eédn«nic Deveiopment  and Urben

. Continua to markot Gowntown gs 3 utiral and _ {OVB and Redew

- . jtistoric district, o
« Bxplorn Carson City's image and idertity. . -
. .o = Moot to explom joint marketing ideas: 2002| -
Lo Inoathly "ot nigh 2002] .-
: L [ oesery brochure :

-- [Ragional art and cuttural haritage fiyer
... ]Arts/Restauramts Discotunt Packaqges
;. |» Coorcinate fostivals and events.
-'n&dssmuwkmmeﬂtyum
- . (catsd mpply for gramts, hire promotors
'.'1 on behalt of group, and cocsdinata advestising
ommhfor'mmeu 1
B.Deﬁrdanaﬂsfenlvnl. and Redev

. .‘mmwmrmwawnm
- thity ofamfuuwfnrcmmcuy.
- ow«tmmumda fspanic Services during l
O e %
- 2.1« Woik with Advocates to Ert Domestic Vidence
... |or the Hospital Awxiliary. to davelop “A Tasta of
- |Downtiaven® or *Cowbay Jubllee” into an arts festival.
-| . 1« Expand annuas “Ghast Walk” and “Wild West
© T Vo nto a weekend activty.
l&mptammmwmb-umhnﬂan City, hist. pres.
.- Jand ordinsnca for Carson €ity.
mmm»fa-utprmmmdm
- lidentify g
: Mpsmtfa-mmsm
*_lsimilar sizo snd other Nevada citles.
- | ]+ bevelop a Public Art end tistoric Presesvation $ 25000
.-_{'Plan'and ordinanco.
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" Page32

-.'..'.:: . :.".f."":(;mmycommgymplan T

. S Tl gmgmmawymed!owansaguw City

s - Natae: Costs-aro edtimates. Only direct costs are inchuded; staff and administration sre ndt. - .
L e aqmwmwmwmymmmmmmwmswm"bﬂ
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1+ Ciison Gy Comminky AtsPlan .

T GLossAnvdF‘rsms Sl

g "'.A.Z:iAﬂhpubBcphewAnworkinapubhcplaoc. -
" Aviworks wmmavmofmwmpmdueedbypmrmmm"

.. Bliickebox theater:- Abuﬂdh\gmwluchthewngandmgexsnotﬁxedandmbemmged
-*-to sult the manager’s, producer’s, or artist’s needs.

-5':: Capl&llmprovement?m]ed:‘ Cumtrucﬁonpmjectspasdfo:mllyormpmby a]mblic
Cmud-Whenanexhibmon.galleryorshowhasaspemfmllyhiredandquahfedpersonm e
R cbaxge,oﬁenonewhohasappropnmandspeufcbackgmmdandtmimng, e
". - Gallery: A place for art exhibitions. :

- - " "THi¢ House: The part of a theater where the audience sits or waits, mcludmgthe lobhy

. Hamanities: The “liboral arts” or felds of study that investigate human culiures, historics: & ind -
- values. Thcs&scanbedishnguishedﬁomﬂmuﬂs,whxchempbmecmhonandlor

- pufarmance.

I 'Jurled‘Rcvzewedbyagmupofpmple.oﬁcncxperts,whoaxese]ec!edtodecidethepmﬁctpams';'ﬂi.; : L
S hmud\xbiﬁono:shcw e e

e cxhibilionoroompeunon. .
- Localarts agency: A community organization or an agency of local gomnmcnubat supports '
. cultural organizations, provides services to artists and arts organizations, and presents ants -
. pmgramstothcpubhc.

-I’ercemtonrtprogram'Apnblicpmgmminwhichacemlnpmwubﬁpubiwagcmy's
A capimlbndgztisallocaxed for art works in a defined capital improvement project. IR
'.Prwmgpertomingm Whmmmagementhmammgmmontoparfommavmue.
... 'Produeing performing arts: When masagement is involved in tic creation of the presentatian. ;' *-1.- - "
-f';'fl’rofesstonalattlsrApersdnwuﬁxatepummnofanhﬁoexcellmas_mdgedbypeers ; theough L
.- - - record of performances or exhibitions, sales of wotk, publications, educational attainment, or - - -7

" othier means. Lt

ipumeAru Amnapubncplacedmhasbeendevelopedbyanmustorgmupofnnists, s
- specxﬁcallyfor&mtsue N o el
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. Acmamsoeensmsmnamuosmm R
e "._":capilalmcoauuon . T
~_‘r"KarenAlmWaaemNevadacanmrtyConegevimalans ‘ S
L Steplidnie Anvigotti, Western Nevada Community Coflege perfonninigats
- Chris Bayer, artist, kistorian -
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