City of Carson City
Agenda Report

Date Submitted: May 12, 2015 Agenda Date Requested: May 21, 2015
Time Requested: 15 Minutes

To: Mayor and Board of Supervisors

From: Parks and Recreation Department — Cultural Commission

Subject Title: For Possible Action: To accept the Cultural Commission’s 2014/15 annual report and
approve the Commission’s 2015/16 work plan. (Vern L. Krahn)

Staff Summary: The Cultural Commission is required by Carson City Municipal Code (CCMC)
2.41.060 (7) to submit an annual report and work plan to the Board of Supervisors.

Type of Action Requested: (check one)
(__) Resolution (__) Ordinance
(X)) Formal Action/Motion (__) Other (Specify)
Does This Action Require A Business Impact Statement: (__) Yes (X)) No

Recommended Board Action: [ move to accept the Cultural Commission’s 2014/15 annual report and
approve the Commission’s 2015/16 work plan.

Explanation for Recommended Board Action: Attached is the Staff Memorandum dated
April 23, 2015.

Applicable Statute, Code, Policy, Rule or Regulation: CCMC 2.41, Cultural Commission

Fiscal Impact: Not Applicable.

Explanation of Impact: Not Applicable.

Funding Source: Not Applicable.

Alternatives:

1) Refer the annual report and work plan back to the Cultural Commission for further consideration.

2) Make changes to the annual report and work plan.

Supporting Material: Staff Memorandum
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Reviewed By: WWEe P, r; [ &’/ IS

( epartme nt Head)

‘dlo 2N Date: 5/1{(5

(City Manager)




_ds ¢

(District Attgrney)~ j
] p L

(Finance Director)

Board Action Taken:

Motion: 1:

Date: =, -
Date: -5A // = //(
Aye/Nay

(Vote Recorded By)



“n

3 il
e, Confide™
. f-j:tﬂ"’ ,;1’0

% CARSON CITY, NEVADA

i * CONSOLIDATED MUNICIPALITY AND STATE CAPITAL
MEMORANDUM

e

(NSPO 10-11)

DATE: April 23,2015

TO: Board of Supervisors
Prepared for May 7, 2015 Meeting

FROM: Vern L. Krahn, Senior Park Planner / Staff Liaison to the Cultural Commission
Roger Moellendorf, Parks and Recreation Director

SUBJECT: Cultural Commission’s 2014/15 Annual Report and 2015/16 Work Plan

The Cultural Commission is required by Carson City Municipal Code (CCMC) 2.41.060 (7) to submit an
annual report and work plan to the Board of Supervisors.

The following is a list of items worked on by the Cultural Commission from May 2014 through March
2015:

1) OnJune 17, 2014, the Commission arranged a walking tour to review the City of Reno’s indoor
public art collection and outdoor public art in the downtown area with Ms. Christine A. Fey, AICP
Resource Development & Culture Affairs Manager.

2) On September 16, 2014, the Cultural Commission and Historic Resources Commission held a joint
meeting to hear a presentation on the Nevada State Prison Steering Committee’s final DRAFT report
for the Nevada State Legislature entitled “The Future of the Nevada State Prison” pursuant to
Assembly Bill 356.

3) On December 16, 2014, the Commission recommended to the Board of Supervisors that the Cultural
Commission pursue the development of a Cultural Master Plan for Carson City and take the lead on
developing a scope of work and funding implementation strategy for the Cultural Master Plan,
including seeking Nevada Art Council grants and other grant funding opportunities. (This
recommendation has not been taken to the Board of Supervisors by City staff at this time.)

4) On March 15, 2015 The Commission addressed the following issues:

A. Approved the final graphic designs for City street banners as a part of the Carson City
Visitors Bureau’s “Your Experience Starts Here” marketing campaign.

B. Recommended to the Board of Supervisors that they recognize the Carson City Arts
Assessment and the Creative Capital Arts Plan as the Cultural Master Plan for Carson City.

C. Listened to a presentation on the future plans for the Stewart Indian School’s Cultural
Center and Welcome Center by Ms. Sherry L. Rupert, Executive Director of the Nevada
Indian Commission.
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During the past year, the Commission continued to support community arts and culture in the following
manner:

1) There was an increase in constructive communication and Committee/City staff liaison activities with
the following organizations:

A. Carson City Arts and Culture Coalition
B. Brewery Arts Center

C. Carson City Arts Initiative (CCAI)

D. International Film Festival

2) The Commission reported on and actively supported a number of arts and cultural community events
including:

A. Greenhouse Project

B. State of Nevada’s Sesquicentennial (Nevada 150) Celebration

C. Fulstone Wetlands Mural Project

D. CCATI’s Art Exhibition Venue in the Community Center’s Sierra Room

E. Downtown “Refresh” Project for Carson Street, Curry Street, and 3 Street.

The CCMC 2.41.060 (7) requires that the attendance records of the members shall be included as a part of
the annual report. Parks and Recreation Department staff has provided that information below for the
Board of Supervisors’ review.

2014 Cultural Commission Member’s Attendance Record

Member March 18" June 17" September 16" December 16
Reno Art Tour Joint Mtg w/HRC

Karen Abowd X X X X

Peter Barton X X X
Elinor Bugli X X X X
Danielle Cook X X X

Jesse Dhami X

Terri McBride N/A X X X
Eugene Paslov X N/A N/A N/A
Robert Stansbury X X X

Note: Terri McBride replaced Eugene Paslov as of the June 17" meeting/tour date.

2015 Cultural Commission Member’s
Attendance Record
Member March 17"

Karen Abowd
Peter Barton
Elinor Bugli
Danielle Cook
Barbara D’ Anneo
Jesse Dhami
Terri McBride X
Note: Robert Stansbury was replaced by Barbara D’ Anneo as of the March 17" meeting. Also, the
Carson City Visitor’s Bureau replaced Jesse Dhami with Stan Jones on April 13" pending approval by the
Board of Supervisors on May 7, 2015.
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ATTENDANCE POLICY

All board, commission and committee members shall attend at least seventy-five percent (75%) of all
meetings in the preceding twelve (12) month period. No differentiation is made between excused or
unexcused absences of members. (Excerpt from the Carson City, Nevada Boards, Committees, and
Commissions Policies and Procedures Approved by the Board of Supervisors on September 6, 2012).

The Cultural Commission anticipates the following initiatives for its 2015/16 work plan and is seeking
Board of Supervisors approval on the below tasks prior to moving forward with these projects:

D)

2)

3)

4)

3)

0)

7)

8)

9)

Pursue having the Board of Supervisors adopt the Carson City Arts Assessment and the Creative
Capital Arts Plan as the Cultural Master Plan for Carson City (see attachments).

ww% If the Board of Supervisors approves the Cultural Commission’s 2015/16 work plan, City
staff will submit the Carson City Arts Assessment and the Creative Capital Aris Plan as the
Cultural Master Plan Element for consideration by the Planning Comunission and Board of
Supervisors for formal adoption as an element of the City’s Master Plan. ***

Make recommendations to the Board of Supervisors on funding for various arts and culture
events using Redevelopment Authority funds.

Coordinate a grant application process with Community Development / Planning Division for
using Redevelopment Authority Funds to award arts and cultural grant for events.

Continue to support efforts to preserve the decommissioned Nevada State Prison as a historic
place and possibly a museum.

Support the State of Nevada efforts to create the Stewart Indian School’s Cultural Center and
Welcome Center.

Continue to provide a public forum for discussions and partnership building with various
community organizations on community art and culture issues and/or upcoming art and culture
events.

Reach out to Carson High School’s AP Art Class for future senior mural projects.
Continue to support the inclusion of art and cultural components to the 1/8 Cent Sales Tax
[nfrastructure projects that include Downtown Carson Street, Curry Street, North/South Carson

Street corridors, and East William Street/US Highway 50 (East) corridor.

Continue to support the inclusion of art and cultural components to the 3" Street Plaza Project.

If you have questions regarding the Cultural Commission’s 2014/15 annual report and the 2015/16 work
plan, please contact Vern L. Krahn at 283-7343 (vkrahn@carson.org).
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1. Introduction and Observations

This assessment report is the result.of four months:of research
and analysis carried out by more than 30 volunteers under the
direction of arts consultant, Virginia Wright. The volunteers
represented a cross-section of Carsonl Cﬂ:y, including t]ie .
schools, community college, government, business, social
service agencies, tourism industry, arts and cultural
organizations, artists and community activists. -

The document’s purpose is to provide an assessment of arts
resources and needs in Carson City. After receiving public
comment, the steering committee will meet to develop a'vision

and goals for the strengthening the arts over the next five years.



Observations

The following six observations are consolidations of the
Summary Points from the end of each section. They are meant
to initiate additional discussion in the community and further
deliberation and adjustment by the steering committee. At that

' point, the committee will develop a vision and set goals and
objectives that will become the major elements of Carson City’s
Arts Plan.

1. There are two theater spaces (not counting the high
school’s limited black-box) in Carson City. Both spaces
are booked to working capacity and regularly turn away
potential users. There is no midsize theater that bridges
the gap between the 100 and 794 seats. An

" intermediate-sized (300-450 seat) theater, appropriate
Jfor music and the'aterjyrogmms, is needed for audience
andxorgam'zational development.

2. For a town of its size; a number of informal places
" show art. For a growing state capital with aspirations of
creaﬁhg a rich cultural mecca, galleries are almost non-
existent. To expand quality vi.suaf-art, a nonprofit
curated gallery/ museum is needed.

3. The-arts.community has expressed a need-for more
advertising to increase audiences, and this would be
helpful to some extent. Generally, marketing needs to

go hand and hand with organizational and artistic
development so éxpertz‘se and quality is increased along
with advertising and promotion. .

The Brewery: Arts Cefiter is:the local:arts‘agency.and
will be the City’s arts agency into the foreseeable
fiture. It has done an excellent job of keeping the arts
alive. As the arts community grows, however, BAC
needs to clarify its.role as a leader, supporter and
coordinator of the arts community and review its role
as producer of arts activities.

Many Carson City residents are interested in economic
and community development through arts participation
in downtown rejuvenation and regional tourism. 4 need
exists to form stronger partnerships among the aris,
government and private businesses to enliven and
strengthen the community. -

Nationally, arts organizations operate on approximately
45 — 50% earned income. In Carson City, organizations
operate on about 75% earned income. There is little

contributed support from individuals, or the business or

" public sectors. There is a need for increased public and .

private support for the arts.
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2. Planning Background

The initial inspiration for an arts plan came from 2
recommendation in the city’s 1996 general plan, Capital City
Focus, calling for an alliance of arts groups. The ‘Capital Arts
Coalition was formed in 1998, by Barbara Singer, Carson City
Parks and Recreation; Joe McCarthy, Brewery Art Center;
Karen Alcorn, Western Nevada Community College visual
arts; Stephanie Arrigotti, Western Nevada Community College
performing arts; David Bugli, Carson City Symphony; and
Nathan Walker, arts activist.

" After several meetings, the coalition developed several goals,
one of which was to complete a needs assessment and cultural
plan for the City. The Brewery Arts Center (BAC), Carson
City’s local arts agency, received a gra_u from the National
Endowment for the Arts and matching finds from the Carson
City Redevelopment Authority. After widely dlstnbutmg a.
request for proposalé, the BAC hired consultant Virginia
Wright. '

In February 2001, the consultant met with Joe MecCarthy,
planning steering committee Chair Ron Daniels, and BAC
Board members Jolin Walker and Denise Miller to- -discuss the
roles of the BAC and CAC in the planning process. It was .
understood that the BAC would. administer the project and the
coalition would participate through the steering committee.
This ad hoc cormmittee provided the consultant with

background on Carson City, and topics to be addressed
including cultural facilities, cultural tourism, sense of place,
quality of life, and the effects of rapid growth and change.
With the committee’s guidance, additional community
members and‘stakeholders-'were' invited to serve on the Carson
City Arts Steering Committge: .

At its first:meeting, the consultant:guided thirty steering
committee. members through the basies:the assessment-and
planning process. S:he.*thenvfacﬂitated'th&process of splitting
the committee into-nineworkgroups to research, gather '
information and evaluate épeciﬁc assessment topics.

These workgroups provided:the-consultant with someof the ' |
information in this report. In addition, the consultant facilitated ’
three focus:groups and-interviewed 15 leaders from business," ,
government, education-and the arts: Planning, marketing, and
cultural studies were examined and 26 individual artist, 14
orgamzauon 8 school, and 17 facﬂlty surveys were completed
and analyzed

This. document:will be-used to. help solicit-comments from the
community before being- used by the steering.committee to
guide them in develc:pma an arts plan for.the whole

community.



3. Carson-City Description

History:

Carson City was founded as a:cominunity in 1858, and was
named for thenearby Carson River, whiche explorer John
Freriont pamed after his scout "Kit" Carson. -

Pioneer Abraham Curry arnved in 1858 and soon after plotted a
towir site, setting aside 10 acres for the construction of a capitol.

Carson City was soon designated both the territorial capital and .

county seat of the new Ormsby County. President Abraham
Lincoln, recognizing the itportance of Nevada's silverand gold
to the Union's Civil War effoit; sigtied the proclamaﬁon that
ushered Nevada into ‘statehood on Oétober 31, 1864: Catson
City was selected as the state capital at the cons’u‘cutlonal
convention.

Following the-discovery of gold and silver on the nearby
Comstock Liode in 1859, Carson City became a thriving
commercial center. Quartz.-reduéﬁon mills were built along the
Carson River to process the ore from Virginia City, Gold Hill
and Silver City. Lumber was provided from the Sierra Nevada
mountains around Lake Tahoe. The Virginia and Truckee
Railroad was organized in 1868 to-connect the Comstock mines
with the river miills and bring lumber afid supplies to the mines."

! Adapted from Carson City website.

. . GeR | G, | e CEES . EEER.. .

. The City, and the: downtown historic-district, is d1v1ded bya o
four lane combined Highway 395/50. The Nevada Department \ 4,

Location, Transportation and Governance

Carson City is located at the intersection of US High[ways 395
and 50, approximately- 30 miles south of Reno and 14 miles
cast of Lake Tahoe. It is situated at an elevation of 4,675 feet
and has a mild chmate, with mean temperatures of 19 degrees
Fahrenhelt inJ anuary and 89 degrees Fahrenheit in July.

of Transportauon is in the process of purchasing land for the

\i('
Carson Clty Bmaass, Wn.h a goal to  construction i m 2005 NP
Carsons,Crcy is a combined government entity that was fornﬁéd |
on July 1, 1969. A mayor and.four supervisors govern Carson
City. Each is.elected at large, for overlapping four-year terms.
An appointed city manger. performs the administrative

functions for the board: of supervisors.

Carson City is the state:capital. The state:legislature meets
every.two years to.approve an executive budget and consider
new Iegleauon The city houses numerous state facilities
including the state:legislative building, the capitol building,
state supreme court, state library and archives, the state
museum, and the railroad museum.
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Population
In 1960, Carson City’s population totaled approximately
. 8,000. Through the 1960s to the 1970s Carson City’s
population nearly doubled-each decade, slowing down to 25%
growth rate in the 1980s and 30% growth:in the-1990s: Carson
City is the only combined City/County in the state-and is the
state’s sixth largest City, with a population of 52,475.
Regionally, Carson City has grown slower than the adjoining
counties of Douglas, Lyon and Washoe. Scarcity of developablc
land and the existence of city ordinances have limited growth in
the city. Neighboring counties have experienced over 50%
increase in population over the last ten yé'érs.
Carson City’s largest minority is'Hispanic, of any race. The City
is less racially and ethnically diverse than the State, but more
diverse than neighboring Douglas County: (92% white and 7%
Hispanic) or Lyon County (89% white and 11% Hispanic).

Carson City Race and Hispanic Populations

White . 44,744  85.3
Black or African American 946 1.8
American Indian 1,259 24
Asian 930 1.8
Native Hawaiian Pa01ﬁc Islander 76 0.1
Other - 3391 6.5
Two or more 1,111 2.1
Hispanic of any race 7,466, 14.2

FEEERS) farsomoun] [roosm] CEED o=

. averages. They also are found more frequently in urban areas.
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Carson City Age, Income-and Education

National studies have found thattraditional arts audiences have

higher income, college education, and are older than national
2

There is a perception among Carson City professionals in real
estate, govemment, the arts and tourism that there are many
people moving into Carson City from urban areas who are “empty
nesters w1t11 high d1$posable incomes.’ Lookmg at the numbers, it
appears that this’ phenomenon may be overstated, The city and
region’s income, poverty. levels, age and collcgc education rates
are similar to the rest of Nevada. The home ownershlp Tate is
higher than the state’s in the two’ counties and- Carson City.

Measures of . lndlvxdual’ lncomg, Education Homeownership
Medium Poverty Home College .
household. -}:gvels -ownership- Graduates
income ) rate 1990 1990
. (97 est:) {97 es?.)’ '
-Carson City - $40,712 10.6% 60.3% 11%
Nevada $39,280 10.7% 54.8% 10%
Douglas $46,026 7.3% 69% 10%
Lyon $33,684 11.4% 72% 4%

2 Age and Arts Participation 1 982-1997 Research Division Report #42 and

i 1997 Survey of Piblic Participation in the Arts'National Endowment-for the

Arts, WashingtonDC.
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The age distribution in Carson City is about the same as it was ten years-
ago, with an increase in the 45 ~ 59 year age bracket-and decrease in the 25
— 44 year age bracket that is consistent across the country as boomers age.
The population under 18 (23%) has not changed 51gmﬁcantly since 1990.
(22%), and is lower than Nevada’s (26%). Douglas and Lyon Counties
have smﬂar,age levels. Douglas has an olde;, population.

AGE - 1980 2000 . Change  Change

: ot Numbers %
Under § years 2,727 6.7% 3,289 8.83% 562 -0.5%
5 to 24 years 9,743 24.1% = 183;110 25:0% 3,367 0.9%
25 {0 -44- years- 13,369 3381%. 157186 '28.9% . 1,767 -4.2%
45 to 54 years . 4,627 11.4% 7,724 14.7% 3,097 3.3%.,
55 to 59 years 1,870 4.6% 2,949 5.6% 1,079 1.0%
60 to 64 years 2,066 5.1% 2,412 4.6% 346 -0.5%
65 o 74 years 3,877 .9.6% 4,096 7.8% 219 -1.8%
75t 84 years 1,780 4.4% - 2,950 5.6% 1,170 1.2%:
85'>years¢and.o’ver 384 0.9% 791 :1.5% 407 0.6%-

Thé humbers-do not show a q1gmﬁcam increase in older, high-inicome
individuals moving mto the City from urban areas.

Employment

Because of the presence of state:government-and manufacturing, Carson City is
not-as dependent-on the-gaining industry-as‘is-most ef‘Nevada. The government
is thelargest sector} 'employing 35% of the City’s workers; followed by
~manufacturing (22%); hotel, gaming and recreation services (19%) and retail
trade (14%). It is interesting to note that manufacturing contributes 15% of the-

total-payroll dollars. With the exception of neighboring

“Lyon Coutity, no'other county in the state hasa
manufacturing payroll-that exceeds 10% of the county’s

total. For-the entire state, manufacturing only
contributes 5% of the total payroll. Overall, the
employment sector for Carson City is fairly well
balanced. >

. A Regional Center

Carson City has a trade area of approximately
220,000, * including:Carson City, and portions of
adjoining Washoe Lyon, Churchlll and Douglas
counties.

The arts also.reﬂeot a regional draw. The Brewery
Arts Center’s re¢ords show 76% of its arts

" supporters and‘audiences have addresses in Carson

City, with most of the balance from adjoining

‘counties. The Symphony’s mailing list shows a

similar‘pattern-of 82% of the addresses in Carson
Clty, W1th the balance egmnal

? Daniel A, Leck & Associates and Carson City Chamber of Commerce

4 Carson City Chamber of Commerce




Downtown

In the 1980°s-and 1990°s thousands of cities across the county
experienced the deterioration of their downtown as shopping
centers were developed outside city centers, In response,

. Carson City downtown business owners formed the Carson
City Redevelopment Authority-to improvethe downtown area.
The Authority has successfully worked to increase parking,
implement a reimbursement renovation program, support-a
historic district, and hold events-to draw people downtown.
The opening of the Ormsby House Hotel &:Casino and planned
expansion of the Brewery Art Center-will add:greatly to -

" downtown development. '

Carson City Description Summary Points

1 ‘While there may not be thousands of high income “empty

nesters” from urban areas flocking to Carson City, there are

- certainly some moving to the Capital region. Even through
the numbers are relatively small, these new comers may
change the arts environment in Carson City. With higher
incomes, more time and past exposure to arts activities,
they may be more likely to volunteer, make contributions
and become active participants in the arts. Two recent
examples are the’ owner of Comma Coffee and the founder
of the Sierra Nevada Ballet. .

2. State government provides a stable employment base and
may be a source of arts participants, especially for children.

- This shiould be explored in more depth. .

3. Dowatown nnprovements continue. The arts make a perfect
partner with busmess and government to.strengthen Carson
City’s sense of place, and to bring the historic downtown
alive.

"-




Tourism and Leisure

Although tourism is not as big a presence here as in Nevada’s
other métropolitan regions the hotel, gaming and-recreation
services still have a strong presence. Hotel/motel room tax
collections, a good indicator of tourism, sharply increased in
the mid 1990°s, with slower growth since that time. Gaming
revenue growth has been relatively flat through the 1980s and
1990s. With the opening of the Ormsby House Hotel & Casino,
gaming revenues should increase dramatically. 5

Carson City prides itself on its history. The Chamber of
Commerce, Convention and Visitors’ Bureau, and numerous.
private businesses promote the City’s history to help attract
visitors. The Bureau produces historical events that draw
_thousands. of visitors, including Wild West Weekend Carson
jGi’cy, Rendezvous. They-also maintain the Kit:Carson.Trail, 2
self-guided tour:of historical homes. In addition:to-homes, the
City has:historical. churches; government buildings, antique -
stores, retail areas-such:as Telegraph Square-and numerous
museums.-that give Carson City a unique sense.of place, Other
citywide events include Nevada Day, Salsa Y Salsa, and pow
WOWS, 'holi&ay,events.- and parades.

5 Daniel A. Leck & dssociates and Carson City Chamber of Commerce.
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.The Convention and Visitors Bureau produces attractive

promotional printed materials and a friendly website. The
materials include dates and contact information on historical,
cultural, and retail attractions and events produced by private,
public and nonprofit organizations.

The City and Bureau are currently promoting Carson City

based on its location to other cultural, gaming and ski

destinations: Lake Tahoe, Reno, Virginia City, or Genoaand - -,
dozens of “"world-class”' ski resorts. Carson City has seven golf ":
courses, and 600.acres of parkland with river access, rifle and

pistol réhge, exercise courses, minjature railroad, and aquatic

center with pools. '

There is a great love for the outdoors and wide-open spaces-in
Carson City. The tax-adverse citizens even passed an Open
Space-initiativesin 1996 allocating .25%.0f the 7% sales tax for
maintaining afid improving' épen spaces and parks in the City.




Tourism Summary Points
1.

(S

4,

Tourism and leisure activities in Carson City seem to have
remained relatively flat over the last few years. :

The government and nonprofit agenc1es fesponsﬂnle for

attracting visitors include arts and cultural activities in their

materials. Private tourism and leisure businesses, such as . : _
gol-f courses, casinos, hotels and-bars may hire talent, but : :

currently have no formal relationships with the arts.

If there is an effort to promote tourism regionally (Lake A e ,;"‘z ; ‘ T\}Q i "]- a
Tahoe, Virginia City, Genoa) the arts should be a part of C ----“"\‘\"S-‘ A ; AT KL T2
that effort. Other opportunities lie in developing; . ,lf\\ AN \“(‘u\ ot €
partnerships with casinos, hotels and other private tourism - >

businesses.

Conceptually, the arts could market the Capltal -Region as a
cultural destination, but that would requu'e development of
arts activities and plograms that could gain prommence
For example, producing an arts festival, hlghllghtmc a local
or regional folk art, developing a regional arts center, or
presenting an arts conference orawards ceremony.

11
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4. Aris Profile

Youth.and Arts

To access the sitnation of arts in the schools, we contacted nine
schools in the district. Six surveys were réturned. We also
interviewed a number ofischool teachers and: adiministrators.

Last year the State of Nevada passed arts educaaon standards with
spec1ﬁc criteria in musm theater and the v1sual arts. However
these sLandards are suggested while the standards passed over the
last few years for other chsmplmes are mandatory.
Uﬂderstandably, many ‘teachers pui a priority on teachmg to new
standards that must be met over those that are suggested.

The Nevada Alliance for Arts Education has been recently
-formed to lielp bring quahty att programs muo the schools ona
statewide basis. But there is cunently no active local effort to
-promote arts in the schools. The arts in Carson City are similar
to those; of the State of Nevada they aredlargely dependent on
the interests-of individualprincipals; teachers and parents.

Carsox City schools have a variéty of arts programs. Carson
High School has a.strong arts program with an adequate
budget, approximately 10 filll-time teachers, and sufficient
classroom space and equipment.. After school programs are
numerous: and varied. It is the only school-in the state with an
. Advanced Placement for its senior students who can earn 3-5
transferable college units.
o BT 3 Cehe
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Carson and Eagle Valley middle schools have full-time visual
and performing arts teachers. They have budgets allocated for
arts and a number of regular after school programs. The
clementary schools ha‘)e some music programs, but other arts
programs are more ad hoc and vary from school to school.
These programs are funded by small budcets in some schools
and outside "’Lmdrmsmg in others. Where arts programs are
present, it is often because of the hard work of parents, teachers
and administrators.- ‘

The arts seem to have a fairly secure, but not universal, place in the
schools. The children interested in the arts also have parents active
in the schools. An example of parental influence is the recent
retention of 5™ grade band. Conversely, it may be hard to increase
programs in the elementafy schools because schedules are fll and !
funding is limited. Resources flow to improving technolo gy and. . I
meeting the requlred testing standards..-

The schools have good parmersl:ups with the city, college and the :
Brewery Art Center. They share facilities, students, teachers and 5
information. The only school theater in the schools is the small

high school black box, therefore the school district has use-

exchange arrangements with the Community Center and the BAC.
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Individual Artists .

To-assess the needs of individual artists, most of Who.are visual
artists, we held a visual arts"focus group, interviewed people
with knowledge of artists’ needs, and surveyed individual
artists.

Focus Group

Eight visual artists gathered at the Nevada Artlsts Association
to discuss the visual arts with the consultant. The artists were
an eclectic group: professional and avocational, from within
the City and surrounding areas, both Carson City natives and
relative new comers..The gnoi}p included painters, sculptures,
photographers-and arts ~administrators.: 8

The first question asked was “What are the biggest needs for
visnal artists in Carson City?” There was general ag;reement
that a curated gallery or fine arts museumyvomd do the most to
help the visual arts by helping to educate residents, draw

" tourists, and promote regional artists. Such a space should be in
a highly visible location and exhibit workof a quality that can
be seen in galleries nationally. The group agreed that Carson
City audiences are fairly conservative, thus any curated ’spece
should not be unusually-provocative: Experienced
professionals should manage the space’run hy a nonprofit
organization for the community’s benefit and not someone’s
personal gain. An example is the Northeast Nevada Museum in

Elko run by the historical society.

i

The group’ suggested that places to house thls center would bea
new v131tor s center downtown, BAC or other museum

One artist mentioned-that he had ‘been involved with the
Nevada Museum of Art twenty years ago, and the BAC’
‘sitiiation today was smﬂar to that time. The NMA is now one
of the leading visual arts institution in Nevada.

There was also expressionﬁs of interest in:

o Artsin the schools. Especmlly elementary schools

o Trammg in the business of art: marketing, how to set up
spaces, portfolio development, flyers, computer skills,
and apprentice programs. (A note: Truckee Meadows
Commumty College has programs, they-are hard to fill.)

o Film and mov1es ‘that were. not mamstream, for example
an “art house” or film festlval

o ,Pubhc art. Get people:out: of their cars and into
"~ downtown.

o Good cities for art: Nevada City CA, Burlington VT.

The group hamed places for visual art in Carson City: King
Street Gallery (not curated); Great Basin Gailery (private-store,
but good selecuon with western theme); Governor’s Mansion,,
antlecone Gallery at-.the:Community. College, State Museum:
which is planning an art gallery, and Carson City Library.
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" Individual Artist Survey

The purpose. of the survey was to gather information from a
larger audience than could be reached through interviews and
focus groups-and to:gather more‘in‘depth and confidential’
information that might otherwise be missed. Approxrmately
141 sirveys were distributed to the followmg lists:

Ash Canyon Poets

Nevada Artists. Association
Prosceniumi-Players

East Fork Gallery

Lone Mountain. therary Group
Individual artists in BAC’s database
Carson Valley Artists Association
Western Nevada Performarice Art Center
Pinkerton Dance Company
:'Nevada Arts Councﬂ’s database

0 0 6 ©6 6 © 0 0 0 o

Although the return was not statistically significant, the
insights were fione the less valuable as they conﬁrmed the
needs and issues that individual interviews and-focus groups -
had uncovered. 26 surveys were returned: 12 visual artists, 9
performing artists, 3 literary artists and two that identified as
both visual'and performing. 14 of the 26 self-1dent1ﬁed as
professional artists, with 11 of that group stating that they
regularly ¢amn inccme'ﬁ:om selliﬁg their art. 8 of the 26 teach

theirart-form in private homes, in the schools or at the college.

" Lack of arts for children and youth

Followmg are the survey questions and a summary of the
1esponses

‘What.are the Thost Qressmg issues facmq Carson City’s arts and -

cultural develonment?
Kssue . SR . Mention
L,ack of famhhes . _ 14

Pisblic’s lack of mterest awareness

N W H W

Lack of activities, events
Lack of money '

‘Sm'gle'mentlons lack of professional dance companies;

conflict between old and new Carson City residents; cultural
conflict between profess1ona1 arts, managers.and amateurs;
downtown developnent; lack of acceptance ofa variety of art
forms; the lack of an arts‘support organization; and
multicultural outreach. .

The answers to the next three questions followed the trend of
the issues identified in the first question and in all focus groups
and‘conversations: people‘bélieve they need facilities and
marketing assistance. o

What.if any, professional or avoca‘cwnal support needs are
mostpressing.for. you? :

23 respondents mentioned some type of support needs. More
than 30% of these needs were directly facility or marketing
related. The'support most often mentioned in addition to - ,
marketing and facilities-was additional and more soplisticated




classes and workshops. Other issues mentioned were artist-in-
residency, grants, nonprofit management, and artistic talent.

If facilities are one of your top needs. descnbe these needb in
more detail:

20 people responded to this- .question in various, levels of detail.

Answers reflect their specific needs. Visual artists most often
mentioned a shared work and/or classroom space. Performing
artists’ pnonty was 200 — 400 seat theater, either black box or
proscenium but always with better tech capabilities, storage
and backstage space. than now available.

How:do ou thmk new auchences.for the arts can be develo ed

24 respondents answered this ’question The responses were
very diverse. There is a strong: percezved need-for'increased
visibility ofthe arts through promouon in‘the'media and
increased quality-of arts experience. Other-suggestions
included downtown development, expanding the BAC or
creating other new arts facilities. There was also a call to
increase arts for youth and schools espemally the elemen‘caly
schools.

In addition to a call for increased quality, was a call for arts to
be community based. There was one mention of an arts’
festival, for collaborations with arts organizations in Reno, and
a need to reach out to Northern Lyon County, Miden and
Garnerville.

Please:;éféﬁpréfe. '

In the focus groups and in individual conversations the most
stated need was for a curated museum or gallery In the survey,
12 respondents theught it was-the most pressing need:for visual

harts, 3-thought that it might bé if managed-cerrectly, and-4 did .

not:.comment. Of the: 14 wsual -artists, & thought it-was the most
pressing need. ‘ .
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Arts Organizations

Carson City is home to a number of community-based arts -
organizations. The main groups are:

Ash Canyon Poets .
Our mdission is to demonstrate that, poetry is an integral part of

everyday life through & Weekly wotkshop, regular readmgs
pubhcatlon, mentoring, and teaching in the schools. The g—oup
is currently-editingan anthology. of its. collected work.-

Brewery Arts Center -

Our mission is to-enrich our community with-high quality
literary, visual-and perforrning arts experiences-while providing
a central location for cultural evetits, promotions and ticketing,
and access to rehearsal and performance space. We producea
full season of theatrical.events; a.diverse music series; and
visual.art exh1b1t10ns ina small hallway gallery. We:house the

ng Streét Gallery run by the Nevada Artist’s Association and
* facilitate the Artisan’s Store for local artisans. The BAC is the

home of the BAC Stage Kids, Ash Canyon Poets, Early Music
Soclety, and Carson City, Wnters Guild. The;Brewery offers
classes, workshops, and art camps to.adults and children.

Carson City Symphony. Association

The Association is a nonprofit:educational organization that
provides amateur and volunteer: professional musicians of all
ages and backgrounds an opportunity to learn and performi a
varied musical repertdire, encourages local talent,'and presents
public performances. The Association sponsors.the Carson City
Symphony, a.community orchestra of about 55 musicians and
thie Carson Chamber Singers, a group of about 30, The

Symphony-performs five concerts a year under the direction of
conductor David Bugli. The Carson Chamber Singers perform
with the Symphony and separately under the direction of Judy
\donson

Carson City Writers Guild

Our mission is to gather writers’ groups together to accomplish
larger goals that individual groups could not, mcludmg a
writers® conference, book fair; literary magazine and
publishing press. Working together will foster a sense of a
larger writers” community and higher visibility. Very new

or; gamzauon

East Fork Artists

We are a 15-member co-op that presents fine artists and lessons
to our community. Members are local artists working in
different mediums. We hope to educate all types of people. We
also have a number of artists who take commissions. We
change shows six times a year. We pay monthly dues.

Lone Mountain Writers
We provide support for writers at any level and in all genres.

Nevada-Artists Association -
Our mission:is to-encourage-local artists from beginnerto

" professional ta improve arid-expand their art; to: show their

work; and to entex: Juncd competitions by using the King Street
Gallery.

Pmkerton Dance

Offers.dance instruction and the Nutcracker at.the Community
Center with student and professmnal dancers. Currently a
private studio, in the process of getting their, 501c3.
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Proscenium Players
Our mission is to provide:quality theater to Carson City: and the

surrounding area. Also to avail ourselves of the many talented
people in the area; to stay financial sound; and to have fun. .

Sierra Nevada Ballet Company
Will produce dance concests with student and professional
talent. New organization in the process of forming a: Board of

Directors.

Timeless-Sculptures
A working studio/gallery that makes statues, castmos

furnishings, and has a strong apprentice program.

Offers dance mstructlon and student ballet productions.

Western Nevada Musical Theater.Company
Produces 3 — 4 shows annually. at Commumty Center. Managed
from Western Nevada Community College.

The majority of the not for profit organizations are run with
pari-time or voluntary labor and have little or no organizational
infrastructure.-Only two organizationsthave any: individual
donations over $750, none have endowments, and a: handﬁll
have no recorded income at all. Some: organizations survive
only because of the support of the:Brewery Art Center who
provides many of the groups free meeting space; an-address,
inexpensivé performance space and informal assistance in

numerous ways.

]
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Arts Organization Focus Group

On February 22™, 2001, representatives of nine arts
organizations met to discuss the,strengths and weakness of
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Carson City’s arts. Following is a. summary:

Strengths

Consnstency, groups have been
_.around for years.

Dedication.fo the gommunity- .

Regular performances good,¢ shows

Houses 80% full.

Affordable facilities

Goodchildren’s, high school; college
theater programs

Apprectatlon for theater is hagher here
than in other small cities in’ NV

Reasonable ticket prices $8-15

State capital draws educated, higher
income:workers-and‘provides‘a’
base of; employment that is-not

. tled to gamlng .

Older audiences are common

Surrounding area popula’nons come
fo Carson Cxty (Retaﬂ hub. )

Title-conscious area; big-names draw
big.crowds: . :

Nevada Appeal is domg a good jOb

Opportumtses .

BAC purchase of church

New people movmg in from Bay Area
with mterest inarts

BAC not successful in building new

Weakness

No 350 seat theater -
Audiences not very sophisticated

~ No-theater at high-school or:college

Not-enough'storage, rehearsal, no
scene shop

" Not enough men actors
“ Summeris dead
. Can't present:big names.
- No.night life,.clubs, venues

No mavie-art house
City. support is;weak..

Not much arts. parﬂcnpation from
government Wworkers

Threats

audiences

Growth of the City outpaces growth of
the theater companies
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There was general agreement that the biggeét need is a theater,
and then audience development. The group also: brainstormed
the names of arts:organizations in‘town: The-information:
gathered was-usedito develop the organizational-survey-that
was.sent to all.the groups. The followinginformation was.

~developed-from the returned surveys. In the cases where a
survey was not returned, the BAC staff prowded basic

information.
The fonowm'g groups filled out ah organizational survey:

- Ash Canyon Poets
Brewery Arts Cerfer ‘
Carson City Symphony. Association
Carson City Writers Guild
East Fork Artists
Lone Mountain Writers
Nevada Artists Associdtion
~ Proscenium Players
~"Western Nevada‘Musical Theater Company
That group of 9 arts organizations served an estimated 52,435
audience members last year. The groups combined income is
about $403,800 thousand dollars, with assets of approximately
$1,457,800. There are 6 FTE paid staff and an estimated 365
volunteers working to prodiice the arts in Carson City. Note
that these figures do not include the dance orgamz,a’aons or the
K-12 schools. Nor do the ﬁgures couut the econormc 1mpact of
the arts.in directly. related:ecpnomc activities such as the -
. donatéd materials for sets, costumes, .or the volunteer time of

e

friends, parents and child care providers. Nor do the figures
measure the impact of increased traffic downtown and the
related restaurant, bar and retail businéss activi_ty. '

Arts Organization Needs’

Thé survey also questioné’d‘ the groups about their needs.
Followmg is a summary of their.answers to following
questlons

What are '.th’"e three most pressing issues facin g Carson City’s
arts 'stabiligz dnd development?

4 Bvery group mentioned:facilities of some type; all but one

mentioned some type-of audierice development or marketing
issue. Fundiiig was mentioned by- four of the groups, and the
BAC méntioned a host of needs with an emphasis on
coIlabora’aons in marketing, fundraising and program oﬂ:‘enngs

What are the three most:pressing issues facing your

-organization’s stability and development?

The. .groups’ answers-to this.question were more specific
havmg to do with programmatic offerings.and operations. The.
Ash Camyon Poets need-access to accomplished poets, the BAC
needs .help managing rapid .growth, the Symphony is concerned
with-the issue of developing artistic excellence while remaining

‘& community based organization. More staff is need by the

BAC, Nevada Arts Association, Proscenium-Players, and
Western Nevada Musical Theater Company.
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If facilities are one of your top needs. describe the_s'e in detail.

The seven largest groups-described detailed facilities needs. All
groups have outgrown their current facilities. Houses are close
to sold out, storage and construction space is just not available.
The primary need is for a 300-seat theater with good lighting '
and sound. Also needed is a smaller reading space for:the
literary folks. (See Facility needs below for details.)

Effective ways to reach audiences. biggest marketing

problems, and new audience development.

Current effective methods of reaching audiences are:flyers, .
newspaper articles with pictures, direct mail, word of mouth
and being open when other events are happening nearby.

Biggest problems are reaching potential audiences; and good
organizational support (knowledge, .staff, publicists, and
databases) that support effective advertising.

Audience Development: Partnerships, collaborations, and
media campaign that-are about raising the visibility of the arts
generally and the success oflocal artists. Keeep consistent
quality in shows.
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Facilities

Performmg Arts Facilities

There are two theaters in Carson City, the 100-seat black box at the Brewery Art Center and the 794 -seat Community Center. Both

spaces are in use more than 85% of the time. The BAC black box sells out 90% of its houses. A number of other spaces are used when
performers don’t need lighting, sound or stage: Carson Clty Library Auditorium, Elks Club, and Carson Mall. The Senior Center is

renovating their building beginning in September 2001. After renovation they-will have a platform stave and theater to seat 285. The
Upstage Center is opening a 200-seat state-of-the-art theater that will open-in September. The: pnmary focus is corporate sponsored
productions featwring well-known performers; the Center will also serve local community groups and musicians with flexible pricing

and other support.

- The facilities listed are regularly used:for the performing or literary asts and have at least basic hghtmg and sound equipment. A

separate document will be produced as an’ addendum o fhie At Plan that will have a complete list of all the spaces that can be used for

performance, rehearsal and- classes

p———

Brewery Art Center Theater

110-seat, 1,200 sq. ft black-box theater.

Sound, lighting.good for users.

in use almost continually for BAC and
_community shows.

Brewery Art Center Grand Baliroom

i 100-seat, 2, 250 square ft open.space,
hardwood ﬂoors adjacent kitchen

In. use about 150 days a.year for poetry,
meeting space, support space for black-box.

Carson City Community Center Theater

794-seat proscemum theater with 2, 090

| square foot-stage. Good lighting, sound.
Dressing rooms.

Booked most of the year by traditional users.
Almost no free multiple concurrent days. Free
about 90 single dates-on weekdays in summer
and January and February.

Flreman s Memorial Amphltheater

‘ Outdoor 280 stage, open seating

' Good'evaltablhty.

Fuji- Park Exhibit.Hall

‘QOutdoor+192-sq ft stage,

Good availability

Pony: Express:Pavilion

“Ouitdoor 1,500 Capacity, 2,491 sq ft 'stage,

somelighting and:sound.

Available. March — October. Many open dates.
A problem-with-wind, condensation, birds.

‘State-Buildings and Grounds. Legislative Mall-

"] Gutdoor.’300 seat capacity.

Good availability
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Visual Arts Facilities

Carson City has a quite'a few ‘retail-arts related business, a’ commer01al Gallery, three nonproﬁt gallenes and a: number of govemment '

. &-.-,,,‘7'-:::7] B iz P

bulld_mrrs that have exhibit space. It also is less than a half- hou dnve from tgzo fau:ly siIong visual-arts cities: Reno and Lake Tahoe. It

‘ has related businesses that make fora good gallery walk dovmtown h15tonc -museums and homes, the Kit Carson Trail, nice

restaurants, the State Legislature, a Children’s Museum,a coupleof cafes-and many antique stores It does not have a. sagmﬁcant
bookstore an art-museum or curated gallery, or 31gn1ﬁcant commercial galleries.

Below are-spaces that present visual arts on a regular basis.
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Carson City Community Center

Austin Arts On‘Wa’lls‘ of shop R
Brewery Arts Center Hallway Gallery
Bristlecone Gallery . ' :Hallway Gallery at WN Commumty College
| Comma Coffee .| Throughout cafe
.| Lobby .

Great Basin Art Gallery

On Walls of store

Eagle Valley Frames and Art Gallery

On Walls of store

1 60 f of Wal. space

Java Joe’s
King Street Gallery of the Nevada Artists. Association | full ga-llcy
Full commercial gallery

Mill Creek Galleries, featuring Thomas. Kinkade Painter ofLight

Nevada Arts Council ( <HpiQ. ( Y VAR IR

| Legislative Exhibit Space and office exhibit space '

Nevada State Museum

Calhoun Changing Gallery

State Library and Archives

40°’ft wall in main library and exhibit hall for historical exhibits

o~
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Performing and Literary Facility Use

Groub :

Type of Space

* Current Use pér year

Place.

Ash Canyon-Poets
Carson City. Writers Guild

Lone Mountain Writers

Reading space for an
audience of 50 with sound.
Conference room forup to
200 with sound equipment.
Intimate space for readings
and bool-signings.

8 evenings a.year

12 day#/evenings a year

12 everiings a yeér'

BAC ballroom

No. current use

" WNCC

BAC - BAC Stage Kids

BAC - Music series
BAC - Theater

Carson City Symphony and
Carson Charmiber’Singers

Proscenium Players

Western Nevada Musical
Theater Company

Carson High Schoal, two
Middle schools-and six -
elementary sthools.

350.seat recital hall.and,
improved black box mix

350 seat recital hali
Improved black box
Improved black box

300 — 600-seat Concert hall.
Stage 35 x 50 feet, with .
recording system and good
lighting. -

Rehearsal Hall

200-seat theater with lights
and sound.

300 — 400-seat theater

24 eveldays-performance

3 shows & performance each
36 days rehearsal © -

40 evening performance

10 evening performance

8 evening performance

6 evenings for performance

40 days for rehearsal

30 evening performances.

5 shows, 3:weekends, 2:each
70 rehearsal and set building
30 evening performances

54 days rehearsal

unknown

BAC black box

BAC black box

BAC black box

" 4 dates at Community Center,

2 outdoors, and 1 - 2 other
dates outside City.

BAC-blackbox

Community Center

Future needs depend on cost,

availability of Community
Center.

Total use from exdsting-arts -
groups.

Evening Perform: 142

Days Perform: 12 .

Days Rehearse: 200
Literary Space: 32 evenings

Brewery Arts Centér,"Proscenium playérs, Cafrson City Sympiony, Westetn NV Musical Theater Company all need'storage space; all but the Symphony needs

space-for set and:costume design and construction.
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Arts Summary Points

Facilities

1. A 350-seat theater appropriate for music and theateris
necessary for the development of arts orga:ﬁzéti‘ons and
audiences. Such a space could be used forlocal community

- groups-and for touring, groups of high-artistic: quality.

2. A nonprofit curated gallery or museum,. and/ora .
commercial gallery would greatly enhanoe'thepoeiﬁon of
Carson City’s attraction as an arts.destination. It would also
educate local audiences and serye ,regional.anﬁgis,

Marketing and Artistic Development
3. The arts community has expresée& aneed-formore
advertising to increase audiences, and this would be helpful
to some extent. The local paper and-the:foprism dgencies’do
a good job of promoting the local talent. CommumtV—based
groups often do not draw. large- audlences their value is
often in the participation. Generally, marketmg should go

hand and hand with organizational and artistic: development .

S0 expertise and quality is-increased along with advertlsmg
and promotion.

4.

Leadershlp and the Future

The Brewery Ar‘s {Centeris the local arts ‘agency and wﬂl
be.into the foreseeable future. - The C1ty has made generous
contributions to, the arts through the Center. The latest gift
of $675,000 demonsirates its-ongoing commitment. The
BAC, currenﬂy prov1des a yery important support role on an

" ad hoc basis to.most of the groups in town, presents the

only. music series, and prov1des a great deal of arts for
youth - As:the C1ty and the arts BIOW, the BAC has a
respons1b1hty ‘to clarify its role as a supporter, and

-‘especially leader, of the arts community.

 Partnerships.and collaborations are a natural next step to

. strengthening the arts in Carson City. Many informal and

formal-agreements-already exist to share space,

- ‘information; mallmg hsts, and more. A coordinator is
. needed to help*famhtate this work.

:Carson Clly has many conditions that could lead it to

become a cultural tounst deshnatlon historie buﬂd.mgs
museuins, activities and downtown district, State buﬂdmgs
restaurants;.festivals, antique stores and cafes. It is well

“located in a beautifill Tégion ‘that draws many tourists. The

éothrupity needs to decide if this is a desired future and if
so, work to achieve it.
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5. Arts Related Acti\'/ities_ .

Festivals
Event Producer - ‘Description
Taste of Downtown Advocates To End Domestnc Viclence | 1,000 atteridées. One day event and’
-with suppoit from ,the ‘Redevelopment | very.successful.
| Authority . .
Ghost Walk (October) and Wlld West .CCCVB‘and Carson City 'Several thousand wsutors each,event.
Tour (Memonal Day) Toliristn driven and employs actors,

Redevelopment

-artists, musicians, efc. -

Cowboy Jubilee- and Postry -

"| Carson City Hospital Auxiliary

1 Once a year in March, approx. 500-
1,000 attendees. ‘Successful. Held at -

Community Center.

Earih Day

Carson City Envu'onmental Heéalth

;Department

Food; music, environmehtal exhibits;
crafts

Farmers Market

Carson City Redevelopment Authority

| and privaie.organizer

Once a week from June thru Sept.

Carson City-Rendezvous

Carson City;Conyention.and-Visor's:

Bureal and Carson & City. Produced

by a-privéte dtgariizer, Aflington

Group/Maxine & Fred Nietz

‘Native American-and Pueblo de-~
Nevada.s Village, Civil War
encampment ‘crafts, food, dancing,
music, living: history; and gun:fighters.
Mills Park. Thousands of visitors.

Salsa Y Salsa -

September 1;6, large. successful,

Nevada Hispanic Services .
event, approx. 1,000 attendees at the
Community Center..-
Oktoberfest ’ Carson City lerary
Multi-cultural weekend festival Western Nevada Commumty College | In Aprif

Summer-Music Series o

Carson City Redevelopment

.A seriés of popular music at the

Capitol on Sundays, free, 50-100

. people aﬁend each event.
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Arts activities offered by non-arts organizations

QOrganization - Arts Activities

Boys and Girls- Clubs Visual art classes

Carson City Library

Carson City'Recreation Classes,. workshops in dance,
Department children’s theater

Christmas coloring contests, -
kiosk competition
Youth arts, dance company

Carson City Redevelopment

Nevada Hispanic Services
Rainbow Girls Church group
Senior-Center Senior Follies, Senior-Singers
Stewart-Indian Colony .

Bars and Restaurants and Cafes

Music scene is "slowly" emerging at a few bars and

restaurants, The Carson Cigar Bar presents jazz Thursday e
. -

evenings, and Joe Bob’s Chicken Wings has contemporary
. music. Doug Cramer of Pops Diner has a series of evening

outdoor concerts on Third Street in the summer.

Java Joe’s is been around a few years. Local artwork is hung -
on the walls and music. is presented in the evenings. Recently a
new place, the Comma Coffee opened across from the

Legislature. They-have live folk and jazz music groups, an
open mic night for teens and show.azt on the wall. Both Cafés

offer a place for people to, gather informally.

The Ormsby House is going through a $10 million dollar - o
renovation into a hlgh-end hotel/casino. They will offer some
of the same popular entertainment as Reno and Lake Tahoe.
They will also hire local talent.

==

Arts Scene Summary Points.

1. Carson City does not have a thnvmg cultural underground
or alternative music or art community. It does have an
emerging arts community that can be measured by the

increase in evening arts and music activities.

2. Although some of the festivals draw large crowds, and
some have art, currently there is no regional arts festival in
Carson City. This is a real opportunity. '
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Carson c&ty e where artlsd part of daily lsfe
S “Carson Cny aitS are & seiirce of écoromic activity thiat draws vls:toxs and new businesses. L | :
13 .. siid éirengihens downtown development. The artshielp give Carson City auniquesenseef = :© - o
- L p!ace by offering a means of exgression 1@ those who live here. They create a stiong sensaof .
o .. conimunity pride and bulld bridges acrass divesso seclors of the communRy. '
"""""" 'Carson Cify rasiients pariciyate widely in the arts, playing music; acting in pleys. dancmg,
) J»teadmg. wriling, painting and sculpting. Adults and children attend thealer, mu musiec, dance und
- " teadings of books and poetry. Commurity members vislt museums and gafleries and EIIJDY
R qualky puhllc design and outdoor scufplures. R
e = i T arls ‘helpusteam about U world,-our comimuily and cursefves. Pamcipaling i me ans
S tedittias valuable skills such as Individual initiative, teamveork, and creativity. Through the aws we
- leamw exp:essomselv%muredeaﬁy and honor the expressions of others. e
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0 for an sets plan caimo front a recommendation ia Carson City’s 1996 L ler
. stratégic plan, Capital City Focus. A group of arts leaders formed the Capital Arts Coalition®in "~ ;"1 77
- 1998, ta address this and other general plan reconunendatiops. e ]
S “Ihe Conlition developed several goals, one of which was to complete a needs assessment and
""" qultural plan for Carson City, It was decided thet the Brewery Arts Center (BAC) would T el
. - -administer the project and the Coalition would participate through a steesing comnittee. The: ™ .o .
oo +.-BAC applied for and eceived 2 grant for an assessment and plan from the National Endowment - .
Lo for the Arts and metching fands from the Carsont City Redevelopment Autharity, S :
ce Tl T Jeindry 2008, after a national search, Wiright Consulting was contracted to developanarts . 7. LI
Sl e T assessment and cultural plan fos tha City. With the Coalition’s guidance, additional community ..
. .metbers end stekehalders were invited to sceve on the Asts Asscssment and Planning Steexing 1

" Ftie Steering Co

amittee guided the development of the arts assessment and plan by identifying " -
- eritical issues aud tesearch topics, clarifying the consultant’s cesearch findings, developing goals, . =~ .7 v -
-"" and forming nine rasearch workgroups. ‘The eonsultant facilitated focus groups and interviewed .. .. .
- -+ Jeaders fiom businoss, government, education ané the arts. Demographic, planning, marketing, - -
- and cultural studies were examined and individual artists, arts organizations, schools,and - ...l
. fucilities were surveyed and analyzed. The outcome of the assessment phaso was CarsonCity” =" -
" .. Arts Assessment, printed in June 2001 el
., From the Arts Assessment findings, the consultant developed six wohservations” oftheartsin . - - :
.7"..." Carson City. Thess were used by the Sicering Commiltes to help articulate thevisionand . 0T 7
.. develop the recommendations in this plan. ) R
. “This'document, Creative Capital, eontainsammm*yofrescamh’ﬁmﬁngsﬁmsuppdrit&e’- Cee
-, recommendations, For more research detait, please sea tha companion to this report, the Carson .. . -
" City drts Assessmen. L e

C 7 e VPariholistof the Capital Arts Coalitjon inetabers, ard others who p@hiéiiiﬁeki in e developmenit oftls plan, -
..émmswmekhowledgemmﬁmaxbemdofmtsdoammt. ) . -

T, Paged .
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- Girgori City has a strong sénise of place. The State Muscum, Govenic’s Mansion; Raflfead .-~ . "5 -
- Museiitn, Capital Building and other historic buildings give Carson City a sense of historyand’© U
-~ authenticity. The City sits in 2 beautifuf valley and people appreciate its mountains sndepen . "1 - ol
Cospases. . .- TP AT
. “THe gaming industiy doesnot dominits iete as it docs in muchi of Nevada. As the State Capital, it - -
* draws people who arc invalved in the politicat process, As the City with the highest concentration’of - -
*frignufacturing employment in the State, it is home to a large number of business owners snd figtoxy .
- workers. . L e
A vibnt exts comimbnity Bas grown around the Brewery Axts Cester. Pounded in the §9705, the .+ "o+
-...-*" Cenfer occuples an historic building which honses two theaters, classrooms, meeting tooms, offices;,
.. clay.stadio, art gatlery and artisan’s store. Tho BAC produces dnd presents music, dance and theater,” -
- -aitd is Home toa mumber ofindependent arts organizations including an artist association, poets”. . .1
. . society and theater company. TR
I Westeen Novada Community College offers & variety of classes in fadny artistic genrés; and . -
.- houses awriter's gulld, art gellery and resident musical theater company. Carson City hasa . - ..
< . numbee of ballet schools and art galtesies, and a community symphoeany, big band jezzanda -
.7 chérus. Many commescial businesses contribute to the cultural mix, {ncluding a quiltshop, . . A
© 7 foundry, and scveral frame shops and cafes thet display tho work of local artists. ... ...~ "
T " Afnong astists and their supporters there i3 o sensc that Carson City is becoming o good place forthe "
o7 " apts: Theee are many forces that cantribute to this impression. The City's population recenily passed :.
~-the 50,000 mark, a size at which many cities begin to seriously develop the arts. People relocating -
" from the Bay Arca and othes metropolitan arcas have increased the number of people inttrested in'the. -
-1 7 exts: Qver the last decade, the redevelopment agency has crested a more welcoming downtown that |’
" ".céin support cultural activities. The Brewery Arts Center recently purchased Iand snd a facility - .-

" .- ....adjoining its propesty and have plans to greatly expand programming. The College and City bave -
7 -plans for improving their cultural facilities, and a sumber of new arts organizations have fonmed * -
.. -~ recently, including a ballet company, jazz band, writers association, foundry and commercial asts . .

“+center. . ) o e e
T imost pressing ioeds foind in the research weie f5r ci Ifisal facilitios and for additional -
cuordmnnng and menagement support from an agency other than, or in addition to, the Brewery-.. -

'+, The recent nafionat ecodomic downtum may slow the momentuziy, but Carson Gity ison iis Wiy, -
" to biccoming & great place for the arts. L
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- Caisan City Cortuiity Aits Plan

- Summaryomecommendaﬂons e

.’ Pe‘fommgm o .' .............. .. . o
A, Continne collaboraﬂve eﬁ'orts among BAC, this City and the Collcge to \mdezstml

. and fulfill Carson City’s cultural facility noods.

-"B."Renovate St. Teresa’s for immediate use as a recital and concert hall, and studythe

~.L .. feasibility of additional renovations for larger theatrical productions, .
- C. Upgrads the Brewery Arts Centes’s Donald W. Reynolds black-box theater to

' .- imptove scatlng, support space, and echnical capacity. L -

i D. Build  theater at Western Nevada Community College. | - o 2

.. 'B. Renovat and enlargs the Carson City Community Center Theatel, - -

" F. Transform the Carson City Community Center info the Cazson City Cullutal Cenier

‘G, Encourage/support private theaters, clubs and cafes to work with local musicians to -

s develop sudiences for local music. R L e .

M VisualArls o ’ : ’
. - A. Bstoblish one of mors educnt[onal, pxofessmual art gﬂ[erias m ‘Carson’ Cnty - C:
e B. Attract art gallerics to downtown Carson City that deal in high quality workproduced .
*._ . by nationally aud reglonatly recognized artists. -
C. Establish an “Art in Public Places” program in Carson City's public buiifdings and SO
mmllbmem .................... . . c e . L
l}evelopmentandSnpport . o . APERCI
Al EstabhshmArlsCommwsionsndlor anonptoﬁt Iocalazfs agencythatworks to -
el strengthicn all mts organizations for the benefit of Carson C\ty. o

. B. Dedicalo staff to the development of arts and culture. c :
'@, Clarify the role of The Browery Arts Center as current [6cal arts agency . e
‘D, EnsureﬁmdmgforiheBrcwcry Art Centeras central to the development oEamami T

:  culture in Carson City.

Lemiership gid Traiming ~ T L T
" A. Reorganize the Capital Arts Coahﬁén'ﬁ‘establish'é local arts agency and help-malize .
: iy tegoalsinthisplan, L
' B.. Train volunteers and paid §taff in nonprofit management, with  foéus on ﬁmdmsmg, ,
* board development, volunteer management, and marketing. SR
€ Work fo echicve ethnic and cultural diversity in all arts and cu]hlml progmnm!ng and P

regowres development,. L .

. Eeonomicnev:lopmeni and Urbaa Besign e
* A. Contine to market downtown Casson City ssa cultural sad historic distriet. ...

_Pages
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B. Work wuh eadsmg comriunity fesﬁii:its to mcrcase and unprove fhe qualxty ot‘the R
- aut, and work with regional arts festivals to tring them to Carson City. e
-C.- Adopt a public art and historic-preservation plan and ordinance.
-~ D._ Revitalize the Stowart Indian School as a cuttural center.

o ‘Regodres Development AAAAA s Sl
.- - A, Explore the possibility of a Tocal oplion tax in partnetsth with olher agcncxes such BS.
' historic preservation, librartes, aud tourism. ::
"'.".B Ensure that the newly created local aris sgency understaids thaf its printary chatge :s

. tlzc development of resources for tho whole arts conmmmy IR




. Surrhary Fliidings <0 . W e
. This'is & comrnunity i fansition. Whest ihie plasining grocess began, there werd two Indoor teatérs
- * in Carson City. At the final writing of this report, thers are faur theatess, plus one in the planning ....-: -
" stage. The two established professional indoor theaters In Carson City are the Brewery Arts Cenifers ™ -~
- - 100-seat Donald W, Reynolds biack-box, and the 795-seat Carson City Community Cenfer. The-: | ...
* - Reynolds and Coramunity Center theaters ave in use more than §5% of the time. The BAC binck box.... - -

;."'VE'SIO!.Y.W. SRR R o . S LI

... Carsois City will yﬁoﬁde‘ifébx‘h‘z’éﬁswﬂhavarierjofperjbmmgbr}s'venuek; Musie, dance,” -7
drama and the spoken word will be available any week of the year at small and mid-size veriues. - -

<+ . Thealers will remain frlendly places where audiences and pevformers feel welcomed, while . - -

" inpreasing thely techmical support and seating capaciiy. Facilities managers will work together, -

- -coordinating fundralsing, marketing and booking efforts. Carson City residents and their guests o

" will attend regularly and feel proud of and grateful for their arts spaces. .

"+ programming in the 400-scat St. Teresa’s Church., Another new theater is The Upstage Centre, 4 -
" privately owned, 200-seat theates with state-of-the-art light and sound equipment that opened.in -,
- September 2001, The owners are currenily warking to find their “nichs,” and are offering the theater '
" for rental as well as producing local performers. A number of other spaces are used when performers -
~ "' don’tneed profossional lighting, sound or stage, such g the Carson City Library Auditorium, Blis .« - ..
"+ Club, and Carson Mall, Carson City High School has a small 65-seat theater, but because of its - O
.- technical limifations, the schioof uses the Community Center for most productions, Therearea . .- SR
... . number of City-owned cutdoor stages that are easily sccessible and available, but they aremot - -7 - | N
' ... -appropriate for many theatrical productions. e L
" Audiences in Carson City are growing and ucilitics are bocked to capacity, whétheirthat "~ -l
. capacity is measured by days-in-use or percentage-of-scats-sold. Both theaters at the Brewery™ - ="

" .+ -and new facilities are needed. Tn order for the performing aits fo continuc to grow and serve the'” -
-, community, a 300 to 400 seat professional theater is needed. The theatex shouldhave . . .. -
. - professional lighting, sound, and comfortzble scating. The stage should be large enough for the . -
.= type of wark presented with adequate support space. This will allow existing arts organizations .
“+_"{o continue to “grow" sudiences and increase the professionalismt of their presentation. - .-

sells out nearly 90% of its performances. As of December 2001, the Brewery Arts Center begart-.. .

- Arts Center nead exicasive renovation. The population has grown by 25% over the last decade, .-

Page 8 |
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Rseommandaﬂons o Ce _ 2
* Al Centinne collaborative eﬁ'or!s among Brewery Arts Conter,| Carsun Ccty au:l them S
Lo s - Nevada Community College to understand and fulfill Carson City"s caltaral faeixily
Cpert oo .. meeds S
-t Grson City, Westem Nevada Cammunity Coltego; and the Brewery ArtsCentcra]lhave
LU e - facilities plans. Informally,repxescntntwesﬁ‘om!heseorganmuonsmeeuomlkabmmcse
: '“"‘_v-:phmsmsdwaysloworktogether.A!thougheachagcncyhasparuclpmdmthis planning

o and faeir facility plans are outlined below and mlheAssemmt,adem!edfmhum~
K smdyfotCarsonCrtynshcyundﬂwseopeofthisPlan. ) .
o _ - As further planning is implemented and consultants aro hired, aumencenwdslaenuﬁed,aud';
T e ;,m-dcpihfe&snbilityswdiweomplewd,thescagenmessndomeroommmnygronpsnwdto -
o T integrate these plans and formalize partmerships. Eaebagencyandta.cﬂxlyhasx&umque ,
e -3-.ﬁmgwsmdum . L
. LeadAgemcies:  City, BACad WNCC .
" - Calender Year: .. -~ ‘Ongoing T
- ,CoummetomzctmformallyattthapﬂalArtsCoahtianmeenngsandshme,'_:'E‘ e
.- informal and format plans. S
. j"’_'Requueconmﬂtanistomeetw:ﬂ\theotheragenc;eswhendcvelcpmgp]ms o o

- . gnd feasibility stadies. T e '
ML mplommeposszblhtyofapproachinglargcdonorsasagroup,stmssmglhat

: T e eec&ﬁciﬁtymcetsaspccnﬁccommumtynwd. _ o

o i e R Renovate S'. Temn’s for immedlate useasa rccstni and coneert hall, and study the
v - feasibilify of additional renovations for larger theatrical productiong.

C. ‘Upgrade the Brewery Arts Center’s Donatd W. Reynolds black-bex theater to miprove ‘.:.; s
.. "veating, support space and technleal capacity. L

e : “The renovation of the church into arecital hall would fulfill many neéds and is tbe nntural
- nextstep (stet) for the grovdhoflhearewcryAnsCenberand Carson Cify audiences.

" Intlie short-term (3 fo 5 years); the church would be used as a 300-séat recital hall erid the
*"’.- renovated Reynolds black-box would be used for theatrical productions that requirs more .
' technical and support capacity. As music, literary, and simple theatrical productionsare .~ :
. moved from the black-box theater to the church, more dates would becorne available at the .
2 black-box for community theater. The Coramunity Center would remain the theater of choice. g
-~ for musical theater, symphony concerts, dance and other productions that need larger houses, .
slagcs andfor support space. Over the next few years, the BAC would conducta ﬁ:asﬂ:mty c

paggs




smdy to determmc the need for addmoaal téfovation of the chmh oF need for addxhona]
- fagilities.

Co ~This recommendatmn is based in the “next step" phl[osopﬁy of culfiral alannmg ratlm !hau "
R BV "bmldtlmdtheywdicnme"phﬂosophy It takes into considesation several factors in - 770
U i Ca.tscn City's environment that would limit support for a large, expensive theateror e
7 renovation, Thess include a lack of financiat support fora ranlti-miltion doller arts foilify; - - .~
‘- the curvent downturn in the cconomy; Brewery Arts Center’s changing role in the : e
L ; " cammumity; and lack of enthusiasm on the past of Nevada citizens for increased taxes. | .
- Byidence for lack of support is shown in part by the difficulties that communities in Vu'glma o
" City and Reno arc having raising money for their theater renovations. In addition, amajor o'~
. renovation of the church might change the historis character of the structure and tbe S
ueighbo:hood.

e e Lead Agency: Bm\very Arts Center -
' Calendar Years: *. ' 200220032804
*" Resouces:: - e -

L LT .',‘ChmchandHlsmncPropertyAcqmsﬂton 81100000
el oo oo o+ oL Facility Peasibility Study and Plan s . e
- {for two-block arts campus) AU $125,000°
' .First Phase Church Renovation LT 8500000 T T T e
", .- Black-box Upgeade oL 8750000 e
" Note: ﬂwsearecamultmtseshmares R o
ImhalSteps.

... .. Assess neéds in partnershlp wnh 'WNCC, Ca:sou C1ty and Cmson Clty School
. District. .
..+ Continue o raise funds
- ...... Renovate St. Teresa’s Church N
* . Renovale Reynolds Black Box Theater - ~ e
. Plan and iraplement additional renovations ...

D Bmld a theatér P Watem Névada Commuaity Coltege. - e

ey " A theater at WNCC would ealance the cultural life of the Cérson City fegion. X would hely
oo dave[op new audiences and arts supporters, and attract theater educators ond stadents. A .
- facility at the College would add an imporiant nev dimension to the arts community, and -’
. would complement theatees at the BAC and Community Center. It is impostant tonote, - -
. . however, that the first priority of a theater at an educational institution is to meet the needs of
- - educators and students. Aithough a college theater would serve audiences and studeuxswell,
" -experienco has found that the ability of a collego to serve community arts groups is often .
.+ limited by the demands of the college’s core educational mission and purpose. A nesrby .
: example is the Usiversity of Nevada at Reno, which has few dates available outside
educatlonal progtammmg :

. Pagedd -l
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e CatsanCﬂyCoxmm’lyAﬂsPlen

.r'~_ ; O i.'.caélAg‘i';m:ie‘.s:t - .WcstemchadaCommundyCollege

L Calendar Yeatss -+ -+ 2001/2006 .

§ : © " Resources: Unknown

. . ! Imtialswps: ...............
---Assess needs in parﬁlerslnpvmh Clty of Carsori City, BAC and C&rson Ctty
" School District. )

E Rznovnte tmd enlarge the Carson City Comtanity Center Theater, _ .: S

B PR Atappnmmaaely 1,200 seam,athcaterreachesmepomtwhcreshowscmhrmgmumgb g

. _‘_ . ,‘ . - ... 7evenue to make a profit. Currently Carson City has no venues this large. When the Casson ~
O ;- City Comamunity Center Theater was built, plans where drawn so that a balcony could be  ;*

R ﬂ - added without extensive redesign of the building. This would ealerge the theater to about this .

nccessary 1,200 seats,

Thié City has been upgradiig the Theater s lighting dnd smmd systcms Ii is tecommended
./ thist the City explore the possibility of cularging the theater so it is abfe to attract Jarger L
e .- .-touring shows, Audiences will be encouraged to stay in Carson City rather than travel to
S e chotosocpopularmuslc and theater.

"' WINCC has‘also expressed a need for a larger theater, Musical theater productu‘ms scll out 1he
795-seat housc, and a larger house would eneble WNCC to fulfill fisture programming needs.,

' ”1'3' 'l’ranxform the Cnmon Csiy Communx(y Cen(cr mto t!m Cafson Cxty Culturzl Center.

} Y newly envisioned Cultaral Center would include the Carson City Librdry, a lariiéy theater | R
- andongolug arts and bumanities programeming, 0000 - .

. Asthe Brewery Art Center and WNCC complete their theatcrplans, dates \snll be madé - ek
*-ayailable at the Community Center. As dates are freed, and especially If the theateris - RIS
: enlm'ged. aitention needs to be given (o the City's programming goals. R
" Oiie strategy cutrently under discassion is to develop a partnership between die Cnty and S
" . Weslern Nevada Community College. In conjunction with their proposed campus xheater, the

-" College could partner with the City in the renovation and enlargement of the pxoposed ......
- Cuttural Center Thester, The College would produce thelr largs musicals and other . .

pmgmmmmg at the movnmd Culturaf Center u:zdcr joint usage agreements. The Libmry R

. '_"i . Lo t“g, e Lead Agency: City of Carson City .
e TRl i Colendar Yean - 200242003 Initiok Planming Stage . ;
BT L0 Resourcest . $50,000 consulting fees

" Initial Steps”
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; 1.2 g consulian 1 idéss Comnmmity Coiter tenovetin and fedsibilly This -+ " .
; - - shoutd include an assessmeat of facilities’ needs and the plans of WNCC, the "

L . Brewery Art Center, Carson City School District, and Carson City (especially . . '
o TR -.‘.'ﬁleLibmry,Depa.mnentofPaxksandRccmﬁon,endArmComnﬁssiw.if e

¥ g Dévelop an tiformal network smoug private featers,chibs, cafes id local Bastebuis - .
e toscultivate audlences with a taste for toealmuste e
Sty LT carsonCty has few opportunities for informal performances by musiclans and othér - * 0 | 0
“.} ..o independentantists, A small but growing nuraber of venues sharcanecd todevelop . - .-
’ . audiences for local mustc. Comma Coffee is already working with Upstage Centertoca---." " . -

S e

miéligi: e

E ~produoeaudpmmotcshows.'l’hisacﬁvitywnldbcexpundedwimludcaddiﬁomlm
IR spzwcs.Tbiswouldbeneﬁtbusmesscsasweﬂastbelocalarﬁslsandperfomcw, e
P * - Lood Agencics: Comma Coffeo and Upstage Center .. - -0 0 700,
7 Resouces: - Staffand volunteertine:
© - Initial Stepst - S
"+ Contact individual performtess, sitgeds, songwritéss, paets and other artisfs not:;.
‘interestedinjoiningagmuporfominganorganimion.l’indoutwlm
- gveryone needs and how those needs might be easily met.
. . Sharo mailing lists.
", Creato and distribute flyers. .

"""""" the dénpr'oﬁt‘nfts organizationd i .-
- towm. . A
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 professionals fa show their work. A new public art program will provide Carson
- Incorporated into the infrastructure of the built envirorment.

Summary Elndings -

L it

L. UL AL Establishone or tiGre professional art galléries of mugenms in Carson City.~ T
st T The'putpose of an ar museum or ronprofit-curated gallery would be to educate and build logal-
Ce audiences and to attract cultural iourists. A professional level galleey/musenm would pravidea.

- . -veshe forjuried shows that include recognized artists fram beyond the region, and a place for. th

" “work of local professional artists. Such a facitity would make visual arts education a high
©- " priority. A partnership or loan arrangement with museums, suth as the Nevada Museum of Art,

7 could bring nationally recognized act works to Carson City.

e facilifis and exhibits have requisements o bo handicap accessible.

-+ - " "Itié Brewery Ants Ceater could manage a gallery in the space currently cecupled by the 27+,

-, Astisans’ Store, This location would have many ‘benefits, such as exeating 2 high-quality visual

- axts'space inan egtablished arts center with cxperfenced managenent, and adding anarts- . . -

. presence to a high-visibility comer in the downtown area. The BAC would wark with the .

- *-+1 " Nevada Artists Association to ensure that the new and exisling gatleries located atthe BAC”
R R " Ternain unigee and create a synergy of arts space, ot a competition. -

=" - Carsori City résideiits #ill have a wide variety of places o leitriy, create and shiw theiv arivork

- .-l Many gallerles and shops will offer ari with a range of prives and styles. Classes will have ...
- 7~ diverse medtums for all ages and skill levels. Galleries will show high-quality exhibits and .

- installations, educaling the public, attraciing cultural tovrisis and providing space for focal .

T e Carson City bas a nuiber of places that display axt, There a#6 o half-dozen tetail arts-related .
- ! ... business, a few commercial galleries, some nonprofit pallesics, and a pumber of govemment .
© 7 .- buitdings that have exhibif space for arts. Many conditions already exist to facilitateagood - -

el T galléry watk dowatown: an hisforie district, the K5t Carson Trail, nice restaurants and cafes, the

- ... StateLeglslature, Children's Museum, State Museum, and many antique stores. i
. 7. Caiféon City does not have an educational, professional exhibit space, or nonprofit-curated att-."
.+ o gallery that provides jusied shows of artists recognized beyond the local region, e e

- Eibibiting works of established artsts makes additlonl demands on visual axs fieiites. These:”
" include insurance, security, cavirenment, and lighting controls. In gdditien, publicly funded . :

Citywith ars -




(/23/2008) Darlene Rubin - creative_capital.pdf e
. ’ ............ camcuy‘:ommmman .................. . : ..... vrean waives

1 Xethe docision i iads (o ereate a professioni galley in the space cuirent] sitly oéeirpled by e

. Artisasis’ Store, efforts should bs mads ¢o find a new space for the Store In downtown Carson-.,
- City, preferably in the historic district. In addition, a small gift shop at the Brewery could sell
"* . somo of the same work now sold in the Artisans® Store. :

S 'rhe Western Nevads Community Coilege would be another ideal space for a gallery. 'Ihe
St ‘College has experienced curators and offers the potential for high-level secusity, environmeat
-, -+.end Hghting capabilitfes.

- o '..{ In ptnnmng these spaces, the WNCC and BAC should work togethcr to detcrmme thc
’ appropnabe design for thelr facility based or potential artists’ and sudience needs o

7 Lead Agencies:  Browery Aris Center and WNCC .

o - Calendar Year: | 2005 . '
! Resources: A..::;::.'... BAC - Renovats spaoe 100,000~
’ : WNCC unknown

:}m;ﬁa’séeps:- '

mmmtu:al mposa!) ' R
...... BAC and WNCC meet to diseussneeds, . .. ... e 7 LT
" . . -Revise proposals, plans.
.. *.. Raise funds for senovation.
""", Renovale space for curated gallery

Attract art gallenes 1o downtown Carson City that oﬁ'er hlgh—quahty work produwd by
.- -’ uatfonally and vegionalfy recoguized artists,
.. The purpose of drawing high-quelity gallerics to Carson City is manifold: to mcredse :he arty
"L, - votivity downtown, attract tourists, educate the public, and increase the allure for additional -
-+ golleries. Creating a gellesy scene would add to the economic and cultural developmentof . .

" ... downtowit. There are many finc commercial and non-commercial art gallerics in the regicm" :

' "'j_establishmg such gallerfes in Carson City brings the City Into a reglonal arts industry. Reno. -
.- is rapidly become a visual arts center. The Sierra Asts Foundation mRenomanag&ssatelhte-- R

L '-..gal[edes and may be interested in opening a gallery in Carson City. . T
.Lead Agencies: Carson City Redevelopment Agcncy. Carson Cxty Chmnbcr
" of Commerce. T

' :‘~CaiendarY’ear " 2003,

‘ ""Rcsourcef .+ $100,000 renovation assxstanw&OmR»dcvclopmem
.- Ageney; staf€time. et

Find hkely galleries with assistance from Brcwwy Axts Center, lhe chada
" Art Muscum and Sierra Aris in Reno. T

_Pagetd,
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- } Negoﬁatctems -

B
.- xélail busisesses. .

- Thé purpose of a ciiraled a.ncljuned visual art dxsplay progmm iSto exposc iucsj rwdems' o

. and visitors to the quality and availability of artwork pmduced in the region, Model grogmms
- are cugrently managed by the Sierra Asts Foundation in a number of public buildings in

. i 7 Reno:In Carson City the Neveda Arts Coungil currently places art in the State Legistatuié

oL s building Potential display locations inelude: the Public Safety Building, the Library, D.l'ld

<" Tn addition io pubhc crty huildmgs, display locahons could inchide pnvately owned rctatl R
" husinesses such a9 restaurants, banks, and hospitals. An “Arts in Public Plages™ program for

tablmh ai %Axt in Public Places” pmgram ta Carsnn City’s pnblic bmldingn and

PRI E .

g ' busmescanbemmgedsepamte!yby!ocalbusmm support organizations. -
. - "I.eadAgew;iw, Public buildings:  Carson Cify Ans Commission or}?atksand S
e Recreation Department. e BRI
o .".;.I.eadAgency,Bumus' - Chamberof Commeroe: -+
e -+ " . Calendar Year: 2003. s el
T Staffnma,admmxstxatwnandomhead T
.. Promation. T

" Allocate resouEces o pro;ect.

‘Page1s’ .. .




UL vislesy - LT e : L s T
*.." Cawsori City supports avis and cultural activities because the aris &t as éconsiic and cultiral -

..+ development tools. The City will hire staff qualified fo develop the avts inorder to Increase oL
- Yourtsm, develop downéown, beautify the City, educate youth, and maintain a tnique senseof - - - .. - e
... place, Aris and culfural events will be coordinaled, iraining and funding provided, avdthe . . -

.. " . people of Carson City and the regilon will be able fo casily find information on current @ts -
- . services and activities. . . e Lol

- ;. Losal'afis agenies do many of the activities recommended in this plan: provida admuusuahve B
..~ tralning, ralse and distribute finds for the benefit of the entive arts commiunity, manage facilities; -
... ~and coordinate commuunity projects that involve the arts. . T
e Chirreatly the Brewery is designated by City ordinance as the only Local Aris Agency. Because .
.11 ..+ of the growth of Carson City, additional arts support is needed beyond that which the BAC can -
«-;;;p‘rovlde. .

-*'+*A, Establish nn Arts Connmisslon and/or a nonprofit local arts agency that worksto ... R

"L - Obgantiations! Devetépment and Support

:‘.~'3l'!'lﬁmtyFludlnga “ - ) B A o D T
< Until reccntly.theBieWcryAﬂchnwrhasbe'enmepﬁnmpal'agenéy'sﬁiijﬁrﬁng'dﬂsla'idcnme'j_'".1
- -'~.’inCarsonCity.Itprodueesandprcscn(smanymtt‘onns.Itmanagesamajora:tsfaci]ity,oﬁ%rs... I
.+ clnsses, and provides inforiual wpporttomnyaﬁsorganimﬁonsandindividnalattisls.-Asthe R
-, - population grows, ltowever, the City needs to ensure arts and cultural resources arg evenly . ... T

. '-~""disﬁbutedtoihcwﬁrecommunlty.misthcrolcofaloca]artsagenoy..Ameﬁcansforthe s
. " Asts-defines a local arts sgency (EAA) os? cele

- - .+ A community organization or an agency of local government that supperts culéural -~ - .-
.-~ organizations, provides services to artisis and arts organizations, and presents aris ARRTR
-+ .- programming to the public. LAds promote the aris af the local Tevel, endeavoringto - - 0

* . wake them & part of the daily fabric of commumity living. Eack LAA In Americals unige [ -

" - to the communily it serves, and each changes as fast as iis communily changes; no fwe ~ - e

1. . are exaetly alike. However, all shave the goals of serving the diverse crt forms in thetr - - .-
" community and making them accessible ta each member of that communily. o

 strengthien all arts organizations for the benefit of Carson City.

L. Anarts compyission, as advisors to the Board of Supervisors, or a nonprofit arts co:\zﬁcil'; ; .
* would help lead the cultural development of the City, supposting the City's many cultural - -
. programs and helping to raisc and allecats resources for all citizens. "




. Dring thé plansing process; the Steering Corimiltee decided they did not havé enviigh

[ - nformation to choose the form of a local arts agency most apprapriste to Carson City. The -

) ; ,'.'StectingCommilteedecideditwouldmee‘lsstthapitx!AﬂsCoaliﬁontodecide!he e
~~sh'uc(ureandﬁmdingoftlﬁsnewagency.TheSteeﬁngComnﬁﬂ:ealsowamedtogiveB'AC

S b ... - some Gime to decide ifs futwre role as a local arts agency. R
oo L Many resotirees éxist to help establish a successful local ats agency. Americans for the Arts

o . ‘offers exfensive information and management assistance, In Carson City, the Community . S

2  Countit on Youth (CCOY) is an excollent model on which to base & similar ovgenization. In- " ...

5 asking for support, CCOY approaches the Board of Supervisors with ouo voice, Thatisa- .:.."..-

1. $trong argument on behatfof allocating annual finding for an arts council, Reno has both the ©

‘nonprofit Sierra Arts Foundation and the public Reno Aris Commission to tumtofor . . -
ce . - ... - examples and advice. The Nevada Arts Council can provide funding and management .
s e R ...asis'rance once the Iocal community decides onthe general local arts agency structure, - -

" YEi is decided that a nonprofit focal arts agency is the appropriate form, then the Brewery .
nceds to ba consulted before a new agency is created. It would not be a good idea to have two
niehprofit local arts ageacies in Carsost City. This recommendation is not the same fora -
" public Axts Commission, however. Many citics have both a nonprofit and privete local arty
" agency-as they tend to have different purposes. A city ageacy is more constrained, butalso . |
** more stable. An Arts Commission integrates arts into the government structure. A nonprofit.. -
- ¢on take more risks, both in programming and organizational structure. But a nonprofit has™ -
“neither the resources of a City, nor the guaranteed attention of the Board of Supervisars,
-l ... Lead Agenciesi- - Capital Arls Coalition, Board of Supervisors; and City of
’ " Carson City. :
. Calendsi Year:-.- = 200272003,

", Resources: .. Smffsuppomndaaminismﬁon(s'e’v;ﬁeﬂ. Lt
... -reconmendation), e
" tnitiel Steps - T e IR
L .:.~'.,".I"-"'~-‘,<Developabiahtoémtca(ﬁcalaﬂsagenéy._ S

A R Ifa public agency is the approved struoture, develop and dpprove an'. -
e : ;- ordinance for the creation of an Arts Commission. e
-+ Ifa private agency is the approved structare; apply for legal aonprofi¢ status

. " B. Dedicate staff to the development of arts and cultare ia Carsou City including stafilug
R .. - of the local arts sgency, managenent of celtaral eveats, festivaly, and the publicart- - -
""" 1 .- Fprogram and coordination of the Capital Arts Coalition. . e
© ' Many,activities in this plan call for a staff pesson dedicated to the functions of a Jocal arts S
: agency. These include Capital Arts Coalition staff suppot, promotional efforts, and MR
.- developing partnerships between arts organizations and other community based grotps. This. "
. staff position would also be responsible for implementing new arts and cuitural programs that .- -
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Ca:sun CHy CDmnmnily AnsPlan

- bénefi the community as a whole including coordinating arts aid humanitics progiamming - -
-atCity-owned faeitiles. .
‘. ‘The position would b supported by City funds cunenﬁy allucaled to staff for festivals,
.. dowmtown events, and facilities, as well as new City monies dedicated to arts management. - -,
.. T!us City support would be maiched by funds from tho Nevada Arts Council. Fuiure funditg. |
o would be identified through gmnts -and ofhier funding sources. . .. -

.. -Lead Agencies: CapytalAmCoa!Itlon,Boardbf&;pemsors,end&tyuf L

'. Carzon City i
Calendar Year: ... 2002 e
Resourees: - $40,000 for staffand :e[ated expcusc

"InmalSteps

Createanscommisston ornonpmﬁtarlscounml(seeabove) . T e T

© . .. Allocate funds to staff whose respansibility includes the cultural development I
- of the City,
e Work wnh the Nevadaﬁﬂs Council and Carsori City to fand smﬁ'posnm

C. 'ﬂxe Brewery Aﬂs Center should onderialea strntegic pianniag pmm to clanfy iis
i mlensa local arisagency.

Tthwwew Ats Center has teei domgsn exnellcnt ]Ob ofsupponmg the arts mCarson )
- City formmyyeazs Because of growth in the commanity and the axfs, it now needsto . '.'
_clarify its mission and programs. fs its core purpose to support culiural orgenizations and. -

- arfists, ox to offer aris programs and operate an oris center? Although Ihmactmnwareuot
mumalfy exclusive, one or the other must be the central mission of the organization becanse, . -
m practicalterms, the BAC must make choices in a world of fimited thnie and resources. -

. Lead Agencies: Brewery Art Center .
- Calendar Year: " -~ 2003 RRE
‘Rosources: - §10,000 in consultant r&s ”
T Tt St
" . Decide timeling for plan and slaff reqmred (m—house or ccnsultant}
-. Raise money for a consultant, if appropna’(c.

 Ifthe BAC decides that it should remain a LAA, then local arlsagency RRIRIE
-+ - programs and staff should be developed in close contultation with the : B
.+ community and the City of Carson City. If the Board decides not to assume: -
.. the responsibiliy of service pravider to the arts community, the BAC s{muld
-+ giveup its LAA designation. )
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- 7 Alihéugh another agency mey assume some local arls agency ﬁ.meunns if this plm, ﬁmding
" .. for BAC should bo secured and even cxpended for its role s the primary asts providex in the-

"D Cliy fiiting fov ti Brewety Avts Center should b guatantéed In reccisliion of ihe aits-
- “services the agency provides to Carson City residents. e

. -cify. In addition to providing arts classes, performances, end visual art exhibits for the publio,”
-~ it provides fecilitics for schools and community orgenizations, anchoss the downtown
i historical district, and will be key {o downtown development in the coming years. These -+ -
- services deserve support in the form of ongoing maintenance, eapital improvements, and -
. pidject support. e e e e
el Lead Agenelsst T Clfyof Carson City . e o
"7 Resomces: . - . Asneeded for BAC mainteriance and capital improvéments. -
© - InifalStepst - : e
- Puttiio BAC faéility and laid an e City"s naaintenancs schedule: "'
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ilcadershpwdTating - .
e T T
C  Thérewill be many onts ledders in Caison City. The Brewery fzis Center, the dizs Commission . .. ...

- smadland midsize organizations, teachers, volunteers and arts staff, ail contribute to avibrant .0 .

L commianity. More people will become involved and belp strengthen the conmuustity throughthe = - .
Uoarke, . e .

" .- Most of ths non-profit asts organizations are rvin with part-tife or vohmtary labor aid bave litle RO
[ -organizational infrastructure. Fundraising is informal, thers are no-endowntents, and, except for U
L thu}argestorganmﬁons,mcash:eseﬁes.'rhe smetlest organizations survive only becauseof AR
: _'.Z'.thésuppartot'ﬂmeweryArtsCmtet,whichpmvidwmanyofthogmnpswithﬁeemoet{ngn_}', Lo
- spacé, an addvess, incxpensive performance space and informal assistance i NUMEroUS Ways. ..

" Althoughthe arls Inffastructure is minimal, the hine largest nonprofit arts arganizations repoited .
o m.esﬁmated52.435h‘ansacﬁons(ﬁckctsales,visitstoartgaﬂcfies,attcndanceatclasmmd, LT
B 'j'.,_'wmkshops)Instyear.Consm‘vaﬂvely,tiﬁsnmnberuanslatwintolS.lOSindividuals(wimeax;h; o
.'j.'.,H:,.~'~in¢ivid\lalparﬁcipmingﬁveﬁmwindteaﬁs!astym).'lbalisasigniﬁmtpopulaﬁon servedby o -
el il smalh group of organizations. The potential for increased participation is extremely high if .-
.!.". management systems are run effectively. - — e
.. Treining in el areas of arts management is aceded to bring thése groups to thic next level of - .
.. organizaticual development. Althoughmany arts volunteers and staff expressed a need for edditional - "

. markéting skills, the development of macketing needs to go hand-in-hard with overall artistioend .. - -
. -organizational development in order for these organizations o grow. e

Recomnendaﬁmm . BRI e e

" AL Réorganize the Capital Arts Coalition to establish a foesl arts agency and kelp réalize -
.. -thegoaly in this plan. e
. i The Capital Arts Coalition was conceived as a group of comuitanity Zts leaders whosa tisk "
.. - - wes to follow through on the recommendations in Carson City’s general plan. Many ofthe. ...
+". " original goals have been met, and pew goals have been set. It is appropriate 10 reorganize this - -
- -proup to address the goals in this plan, most directly to establish a local arts agency, ... T
.7 - coordinate facilities planning, increase arts management skills, and encourage collaberations

o and partnerships among arts organizations. ol

* | ‘Tohelp build organizational capacity and strengthen peer networks —~both important ina | e
"+ prowing arts city - itis highly recommended fhat monthly meetings of regional arts staffond “ ™. . .

- .. board ase held. Each month address spesific topic and invite an expericnced speaker or el
" facilitator. Leave time for networking and socializing. These meetings should be opento .- *~ RO

_ managers and board teadership from the “Capital Region” as well as the NAC staff. Good




ez s sseritial t o suotss of these mectings. The eoaiion hotld be Ted by "
", . . volinteer co-chairs and coordinated by local arts agency (Arts Commission or nonprofit). .. .
D — e
- At its first meetitig, ifi CAC should addréss Creative Capital, reconun itions and set. -
imp}ememaﬁonpﬁdriﬁm.'mesmﬂngCommmeehasideutiﬁedembﬁshingalocalarts e LA
] ..,a‘ggnzyasoneofﬁxe?lan'smostimportantrecommendaﬁcns;theCACshonldtnkememd_ e e
e e _;inensurhgthismwmmendaﬁon’ssuwcss. o
o Tead Agencies:  Capital Arts Coalition, City of Carson City - .-

. Calendar Yean . 2002 .
“Resourees: - - Staff, City of Carson Clty

Call together interested groups and individuals. - .- . . SR
“w+." " Decide on regular mecting dnyandtime,andgexiéra]o’rgaﬁiﬁngpxin&plcs}.‘. "

,.:"Choosctwovotummco-chairs. . R

*+ - get priority goals for the year, ol

Do e ﬁ:_'i‘i’a’iiiia&lﬁﬁt&ﬁ ind puid staffin nonprofit managemext, with 4 Focts 61 candraistog, -
. '";.'.boarﬂﬂevalopmznt,volnummanagcment,audmarkeﬁng. . e e
- Fraintag needs Identified in the Asscssment include Board developtnént, furidraising, and. -
- ~_-pmmcﬁonlpublicity.licnoiacmmgmsnsasuongulscity. Maay of the astists, managers, - .
X ;~,"._~andopganizﬁxshaveagﬁtd&]ofcxyerﬁsetoshamWilhhelpﬂomth‘eSimaArts Lo
a »'."PbundaﬁonandthanArtsapdCulhmlCumnﬁssiou.&eCapitalAmCoaliﬁonoédld.,.. :
.+~ idesitify and coordinate regional m:pertswtzachclassesinorgmﬁzaﬁona! development for - . ' -
"7 L -artsorganizations. RS
""" Ii addition to classes snd workshops, significant leaming caii Bapperi i mentoifosaching | .
- 1" elationships. Smaller Carson City arts organizations could develop a mentor/cosch - -
i~rclaﬁonshipwi&|mcxpeﬁencedaﬂsmmage:ﬁom Reno or the NAC. S
" LeadAgencies: . Capital Aris Coatition, Nevada Arts Council
"' Calendar Year: " --*'2003 L LU
[ Resowrcess - " St time, §1,500 for worksbop feaders . - 1Lk
H;.':IniﬁalStcps':. T e s B P
... Hentify raining teeds in theetinigs f the CAC. . ... C T
~;'_j.ﬂ.ppo§ntmembetmesearchandschedulcuainm. S




-
-+ -yespuree development.

"+ Atts and cultural ectivities ses ads richer vihen ethuoally specific groups Skiginthe oL e

ottt to aehieve eflinie 31d culfurel diversity in il #ivts snd cndiusad programmingand By

" colturad dovelopment of a city. Carson City bas a growing Hispanic population and an - -
- indigenous population, both of which sead 1o be included in afl culturaf activitics. Becduse -

_ . fhesa groups have been under-represented and under-fmded it will take & concerted effortfo” Tl iy ‘
" . ensure their participation. . -

4 alll comimitiees and meetings, striva for broad participation. This will involve & great Bealof "

- outreach and may cequire extra services such as childoars, help with ranspartation, and holding’ - .- L. - g

- -meetinga in cccessible spaces end fimes. Tt may aiso involve inchading members of diverse
~: communities who do not have 2 great deal ofmrpmicnccﬁ-rthembutbavcanimmtin P
o ledning, Expericace shows that including more than one persan of a different ability,
. background, ethnlcity or color helps keep a diverse group serving longer. .

- Lead Agencics: City of Carson City
“Calendar Year: ... 2003
. Resousces: . Volunteer time and commitiett. .
- Initial Steps:- . o ) T
Al aCapital Arts Coalition mesting, directly address the issus ofiticlusion .-
with an expert or educator in the field, ) B S A g
‘Devclspaplanturmhouttolocall.uﬁno,Na.tivéAniériban, limited - - i

* . mobility, and other minosity populations and ercourage {heir participation in. e o

- the CAC.
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T o i Corg A B e T

L e

- l_-imay';v"s:'{icérsaénéf}jiwfse"an‘eéohbh}cﬁrcetﬁézhe'rp&bi:iiddaiv}araimh;:a&vibm REEE
“." istoric and cultural disirict, draws tourists, and encourages business development. .o

ot Sumiary Flndinge .- - _ LT e ot A

T e .- - Inthe'1970s and 1980, thousands of citfes across the coimtyy exgesictieed the deteriorationof - - L. B
- . {heiF downtown a3 shopping malls wers developed utside city centers. In xesgonse, many cities ;- -

R have suecessfully used the azts as a fool to reinvigorete their city’s core, L

ST E980, thefirst historic district was formed in Carson City. In 1986, Carst City formed the - .

-+ 'rCeirson City Redevelopment Authority to improve the downtown area. The Authorityhas ..

- 7. sucoessfully worked to improve aged infrastructure, increase the number of free parking spaces,

.-, implement a business investment incentive program, create downtown cultural events, add .. .

*siresfscape besutification improvements, and support historic preservation efforta. Carson City - © -0 L

. Mak\streel,nowlheduwnlownmachant’sasociaﬁon. succeeded in stimulating renawed . - . AT

7" intesést and new investient in the downtown commercial business area. R )
S -smc’e'xgs»a;me'Carsonc&ymevelupmmtmmoﬁtyhasmvesf.edclosemsx’.s'aiimm'déum“.;i; L
L 7«,r_'2.ingr@;ptstopmpuﬂowm.mmvwmmthasmulhdinmo:eﬂmn$9.7milliondolh:sof.-
e o private investmeat in property improvements. The BAC's expansion will add tremendously to -7,
L IS downtown sctivity. e e
- " Créou City's Historic District and Downtown Design Guidelines District bave helped iipiove "
...+ .thearea. Mony cities ave found that a wellconceived and implemented public art plancan .. =7
el greatly enhance urban design efforts, helping to personaliz the streets, altracting people to both .
- 77 e e art ind adjacent businesses. R
. Co -’;Alsd_is'i:'ussedunderthevimnlanse‘ctionofthisdocument,'dowﬁtownCa.fédhCityhastl_l'ef
B .Ag'.'.I.'~nasoe'nlclen;cntsofaculturaldzsﬁnation.hhasauthmﬁci:y,ascnscofhistory.agtovdng.'.“ B R
. m‘mibcrofgalleﬁes,mdanhcmshgnumberofretai!businesesthatmpportculhnalmd L e
1 . Heritagé tourism. Carson City's location makes it easy for a regional tourist to stop fora visiton =7 - .
SRS adrive throngh town. It is less than & hatf-hour drive from Rero, which is rapldiy becominga .. -
visual aits city, and Lake Tehoe, which has a number of art galleries, Downtown Carson City ks
T a.s&ongpotnnﬁalm become a cultural destination, atiracting tourists and residents alike.. . ... -

S RasommeRdaGRs . - e T T
-4, Cottinue to warket dawatown ns'a culfural dnd historte distrietl - 0. ... SRR

------------- o - [ Arecent visitor's survey by the Convention and Visitors Buteau confitins that “history” is - e

; ++.""" the reason people visit Carson City. Numerous studies liave shovm that “cultural and beritage S
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L yoeiste® spend lore wonéy thass tourists on aveage: Culfural and heritage toiis are S L
"~:.--'.lookinsforﬂwclusivequallﬁmofauthmﬁcitynndhismry.ltisironictlmtthemomtm’cto” S ten L
o ...-_~,'itsclfaplnoeis,memoteitwﬂlaura.ctﬂieculm:altouﬁst. S

'+ -Carson City ¢an play to that authenticity in astato that is filled with big lights of the gétiing
" industry, and a kind of amuscment park history as found in some areas. A good exampleof.- .
. thi5 34 an ad campaign organized by Carson City musenms at the Reno airport. Everywherc:
- - " lights are flashing, except for the ad for Casson City. It draws the eye with its snbtlety, .. ..
-~ different from every other ad and promotional activity. Carson City bas history, the stale
capltal, and strong community arts otivitles, All these add o a sense ofplaccand
}mxthg;hﬁcity.Allm'euniquctoplaoe. . IR AT
- Agenties that promote their events, places, and ectivities should come to'an agreemcnt about. .o
. ' Caséén City’s imoge. It makes sense that the Convention and Visitors Bureau andthe - ...
- ‘Chamber should ba champions of this shared image. S
-7+ - Activities that entics visitors and residents can include galleryfantiquo store “open-lats” " . ..
" - - evenlngs; events at the BAC tied to business events in the downtown area; and festivals'and -

. . outdoor theates and ausic, Other setivities include joint marketing of cultural cveats, . . ..
*regtatirants, bars, and antique stores. . I

.o+, Lead Agencies:

" Calendar Year:
© Resouicés: | ’

- Tl Stéps:
o Meetto

*" . vesidents.
*  businesses.

_Carson City Convention
- ciy

.. Association
2003

.. for Carson City among agencies that promote
..+. givoeach agency freedom to use the brand in an individual waywhile . -
“ communicating & clear image to the outside world as well 43 Carson

" Meettoexptors joint merketing ideas: R ROt

- xplore idea of “open-fate™ evenings oiite o month with local retail \ 7 .. -~ .7

""" Develop a gallery brochure (hat includcs act galleries, aifique
! . shop, museums, Kit Carson Trail, efc. for downtown area.

- Develop a regional art and cultural heritage flyer, based on the
... Shop Circle” flyer developed by the local Clath Cottage. PR o
.. Developdiscoumt packages for downtown restaurants andarls - -, ]

* ' orgenizations,

Vit oo i o
Commerce, Aris Commission/local arts agency staff, Cassott :
Redevelopment, and the Downtown Merchants - . .. .

Staff time from the varions agencics involved; promotional .
expense to follow through on ideas. Lo

exploré Carson City’s image'and idenity. Develop shared ‘brind” .~ Dy

the City. A shared vision would i -

: sfo:‘e"'s.,'qﬁjl't"jfi' S

* Pagazs




" Confdinaté eitvala and eveats, Meet séasonally to ifoiin others of - e
PR upcoming plans for cvents and promotion, TR
..o+ Discuss thepotmﬁalofmﬁngmenﬁtythdtwuldapplyibrg\mts;hke
- -+ promoters o behalf of the groups involved, and coordinate edvertising .. .
. ST S Research fonding for joint madketing,... - - :
e B-Workwlth ésisting communtiy feativals ta inereass aud imyﬁiéthei;uéﬁif of tie arfs,
Coe T and work with regional axts festivals to bring thens to Carson City. L
“{orldng in partnerships develops relationships with existing eveat producers, and zeduces -
- the risk for arts organizations producing an event thesaselves. Restivals and svents that now -
‘iqgtudémﬁscanbeappmachedtuinch:.daﬁmaxts.AﬁsgmupscanIearﬂ more about . . - .
ST -"managingmdpmmoﬁngcwﬂsandcanhelpczdsﬁngpmduminmasethe!omlanisﬁé~~
.~ " component of current offerings. C
- K orie person is bired to manage both arts programs and festivals; this mesging of the finc arfs -
"',into&wcmnmunitycventswouldhappenmooﬁﬂy. L
Ui . Lead Ageneies:- . Carson City Arls Cortiniission and staff, and Casson City”
oo " Conventionand VisitorsBurea . ... .-

- Resourees: -A;,.‘l"Citym\dCCCVBstaﬂ'tinib“
. Tnitiel Steps: - - R

. Work with Nevada Hispanic Secvices during “Salsa ¥ Salsa” fo provide - -
. Hispanic cultaral entertainment and education in many art forms. et
. Work with Advocates to end Domestic Violence or the Hospitat Aukiliaryto -
" develop the “A Tasle of Downtown” of “Cowboy Jubilee” into arealarts - .-
.. - festival that draws thousands more people, including the presently untapped
7L cultueal tourist. ) , -
* Bxpsnd anaual “Ghost Walk” and “Wild West Tour” intd & weekend of _ -
- " Weork with Reno-based Ar{Towri to deterinine feasibility of 4 similar festival -
© - for Carson City. ..

o S - Crhdopta ‘pubilic avt and historic-preservation plan and ordinancé for Carson City. - .
Tl 1 More thane 400 cities in the US have public art programs, Gver 250 have a pcnent—for-'mfim
- program that allocates a percent of a city’s capital expenditures to public art. Many also have
"Lt aprogram that affocates a peroent of private industry’s capital budget to thepublicart . .-

.7 .. Inchiding historic préscrvation of buildings and existing artwork in Carson City's pefoent- - = -+

g ” - - for-art program would strengthen suppost for the ordinance and speak to what is importantto . ;. -~




<" *"iing Caréons City residents. The pércent-foivart afocatios pags o arteorks thaintesoncs,
~';andadminisﬁ~aﬁonofﬁ1eprogtam. S e

' - Sushi a'plan in Carsan City could help revitalize, and provide & sotirce of revenie for, the .-

| Stewart IndianSchool. .

" Lead Agendiosi " City of Casson City, Fistotis Prescrvation Comumision; ™" 217" [
R " Arls Conmissionfocel arts ageacy
“ . Calendar Year:. . 20022003 . :
. Resources: -, - $25,000, for consultant if needed, or allocate staffito - -
"+ develop an ordinance. ‘ D

Tl e L ... Call a méeting of tke Board of Siijiivisors, histoiio prescrvation erdarls - ©
"""""""" e s Ieadershiptoleamabcmtpement—fo:-artprograznsandmidcnﬁﬁrappmpdate;
' 7. 7 Carson City strategy.. o
... -, Research pescent-for-art ordinances from sitiler size and other Névada cities,
..+ Hirc a consultantto develop aPublic Art and Histeric Preservation Planand ..
- . ordinazcs, of altocato siaff fime to the development of such a plan. S
S Submit plan and ordinance to Board of Supervisors forapproval. . -

;. . Révifilize the Stewart Indian Schoal as a malti-use cultaral senter. L -
= The'Stewait Tndiaiv School s one of the anie of fhe most amazing sites i Ciison City, and ~. "
- - peshaps the Statc of Nevada. The tenovation of this beautiful and stunning plecs couldbea =

" palvanizing force for the passage of a public art and bistoric preservation ordinance, The

... fenovation of this sita would make Carson City a cultural destination that woutd draw national, -

: and even intemational, attention. I done propely, it could help empovier Native Americansand -

.. build strong new bridges between local communities. e
o " The consaltent uadesstands the difficulties of ownership, history, and leadeiship of this natioial

..., treasuré, But the beauty and interest of the place could overcome these barsiers to renovation and ™

. redevélopment. L . et

Lot - Ledd'Agencies: | City of Carion City, Kistoric preservation agency, Atts .- -

S e ... Commission/local asts agency, State of Nevada, Nevada:-.

- ._ Arts Councit, Convention and Visitors Bureau, Bureau of

Sl e ._A.Indianltfﬁﬁrs.

CaleﬁdarYbir:“f '.

+ . Resoufeast™ 01

..+ Initial Steps: " o STl
- - Find leadership that is undaunted by the scope afibgtask. . '

oGl AT Sl TR

R AN B I e LM T T b e
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W Funtiralsing i

L e islew e , S co T
L LT Carson City arts orgeritzedions will be well-fuiided, with diverse soarces of conitribuled Intoime .
L. from individuals, businesses, corporations, foundations, and government. Eaned income will be- .- L
-+ ghout kalfthe bidget of arts organizations, and Carson City vesidents will increasiglymake. .7+ "
- largercontributions to the arts. Organizations will work tagether to Increase the total givingaf - - :

" .- theregion. e

.- Simmary Findings . 5 :

.. Nationally, arts organizations operate on approximately 45-50% eained ncome. In Carsoar City -

- " organizations operatc o about 75% eamed income. Some organizations have almostno . -

- contributed income, and many have no donars meking confributions over $560. ST

"+ .. Organizationa] development snd stafftrainiug is the umber one priority for increasing fanding for .
“* :-... individual arts organizations in Carson City. That recommendation i3 addressed in the “Lesdership-

and Tiaining section of this document. L S

- - Ahothier important stratézy Is ensuring City support for the arts. To statc the dbvious, citfesiliat - -

b havé successful arts programs find them, Funding comes from a combination of dedicated revenvs

" I.." streams'and general funds. Arts advocates need to work on developing support from the .- ..

o Supewiso:s for general fund allocatians, end from the community for toxes allocated ta the arts.

- Suppléniéntal mones can come from graut writing, but it can be difffcult for public catities to'raiss .

. - money this way as many individuals and some funding agencies do not fund governmeat ageneics.. |

. "My commmunities divide arts findraising, leaving the ity and county agencies to secure public -
.. funds and nonprofit argenizations to secure funds from the private seclor. AEPEREI,
-+ Punding recommendations are made throughout this plan. Public art ordinarices lld cate a perceat -

- - -of the City’s capital budgets to art. City capital support for BAC will ensure continued arts .-
-+ : programming. Training will help individual groups raise money. The Nevada Aris Council will : -
7 help fiind a staff position at the City. Below are two speoific funding mechanisms. . . ..

57T Hedamiiéndations < o RCRNUREC TR
'+ .+ A, Explore the possibility of » loeal option tax i partacrship with éther agencles such as’
Lo Listoyic preservation, libraries, and tourism. e e
" Although the consaltant did not find strong support Sor such an cffort, it shontd ot be ruled.

.+ out. The Open Space initiative’s success gives evidence that voters wilt support a quality-of " *".~ . -\

-2 life-issue. A joint effort of many agencies would help build suppost and ensura Success, . Lo
~.Taxes in the form of sales tax, 2 hotelmotel tax, or enterizifment ax would be preferable. - - .- 17 .

- 7. These taxes come from the segion to support activities that serve the Tegion, and city e .

.7 residents would morc likely approve them. .. ceenT e




. ! Call mesting of interested partles: library, histaric preservation, arts e

""" Liaid Ageiicicst -+ " Volunteers from communities impdcted - <
. -Calenidar Year:.  Plan 2002/Enitistive 2001 or 2002 R
7 Resources:t - n '$25,000 campaign
PR .Rescnrch‘bﬂi&'opﬁontaxmdiﬁmmforhrisand'cuiﬁzmiﬁewicéé(s{artaf Sl R
" Americans for the Aris). e e

P - supporters, and arts commission/local arts agency. Invite expert to discuss o B
0. cempaign. e

s - B.. Busur te that the newly created local arts agency, wiiethor publlc ox private, andesstaiids . el
... - that its primary clrarge is the dovelopment of resources for the whole arfs communily, .- BRI

" Ctie of the primary tasksﬁ»renylomlaﬂsagencyistoinmasedwmoumcsdedicaicdto':v"’~-:~:::~" :

: - the arts. Anarts cammission works 10 cnsure that some appropriate perceat of the City’s oo
- budget is allocated to the arts, A nonprofit will work o raise fimds from the govemment, - ..., Lo

- individnals, corporations, and fonndations on behalf of the arts community.
Feee L Lead Ageney: Capital Asts Coalition. L
-, .CalendsrYear: : Assoonas possible BT
... Inilial Steps: -  Sec “Development and Sﬁp}aon: Recommendationta " .. "
“ .. ... " CreatesLocal Arts Agency” el




"1+ Garsdn Ciy Cofnrmunity AiS Plan ...

el ! « Hiire consultant to assess visbiiky,

-~ [-Airact arts gelleries to dawntawn that dispiay
T ..o ghequality wort
« Find likely candldates.

v . Continue coliaborative efforls arang BAC, the
. {city and tha Coilege ta understand and Fuifdl
Carsondt scummﬂ

-’ {G. Develop ¢n Informal network among private

. [A Establish ona o woro professional arts galleries
. {or smiséums in Carson City.

“Page 29 ;

' Recemmuitditions and
Implementation Steps M’almr

.- lestendar -
D frear

R é&fommg Arts_aciities

needs.

BAC

llpgrwothaa'ewerymcenmsnomldw.

yaokds black-box theater,
. |»:Ralse Finds :

« Clurch and Historie Pro Acquisition

$ 1,100.00C

-] .. |>Faciity Feasibiity Study and Plan (church,

$ 125,

2002 °
2002/2003} ...

|+ Rerovate St Teresa’s Chuach: Fxst Phase

s . 500,000

A8 Renovana s black- box Theater

$ 750,000

=
2604

UNKNWA]

WNCE

UNHNWH

2005) -
2004/2008} -

2002} .

City

)

arship with WNCC, BAC and €CSD

$ 50,000

K hheaters, clubs, cafes and muskclans.

« Call together artists, club, theater, cafd
.- lomers o Identify needs

«Stigre mailing fists, distribute

|« Coordirtate schedules with each other and

Ao L arts groups.

N Ve ants

BAC & WNCC

+ Assoss noeds and avallable resources. _

300272003 "

+ BAC and WHCC mest to discuss needs.

B + Ravise plans is.

2003]

|- Renovate spaces for curated qalleries

Redevelopment.

2004/2005) -

3002) - .
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100,000 2003] -

- |creation of an Arts Commissian.

S lnca) arts agency to strengthen oY erts organfzations
- |fd¢ tha benefit of Carson Gity.

Caalition

Capital Arts

% L a lmtou'aamnlocalaﬂs ey,

+ If a public sgency is tha approved stucture,
. {davelop and approva an ordinanca for the

2002
2002/200

. |+ if a privata 2gency Is tha approved structure,
. for legal no status,

-, - {E-Dedicate Staff to tha davelopment of aits and

wmhwsonuty

Clty

+ Aliceata funds to staff whosa tespambllxty
Includes tha culture) developmant of the City.

S 40,000] 2002).

|+ Firid matching funds from the Stata Asts
Councd, Redevelapment Agency end others.

".c.mmaymumchﬁﬂasasmhasa
ocal arts 3gency..

BAC

2003

. ‘Decﬂetknelmfor p!anand staff required (in-|

5 10.000] _zo02/7003] ;.

nuaecltywmgformamefykts

1 Putthenkc fnealty and tond an the City's
nzintenance schedule:

As nacded, 2002] -

A

CAC, City

CAC

$ 1.500)

.. {E Work-to ectieve ethaic and cyltural diversity i

ity

| arts and ouitural

< AL o Capital Arts Coalitlon meeung, directly
address the issuz of inclusion with gn expart,

2603 -

» Develop a plan to reach out to includa lacal

.- {Latino, Native American, limited mobiity,
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. Ecmom!c Davelopment  and Urban

“ . VL. Fundraising
- .. |- Explore the possitiiity of a lacal cption wax in volunteers
. encles.

a ia;ﬁothé" minorivy gggulatioﬁs.

. n..
el af‘-.ist:mﬁmeu:rr.avs«at:scwnmw.u asa odtral and  {CVB and Redev

histaric district.

~ Explore Carson City's image and identity.

-...|Arts/Restaurants Discaunt

= » Coordinate fastivals and avents.

:.- + Discuss tha creating en entity that
- - [could npply for grants, hire promaters
-~ jon behalf of gsoup, nd coosdinata advertising.

_ |+ Resaarchy funding for joint markeling.

o B.De\ra! an arts festival CVB and Redev

" Ts Work with Reno-based ArtToan to datesming
- [fsashiky of a simiar festival for Carson City.

+ Work with Nevada Hispanlc Sesvices during
=Sasa ¥ Salsa.”

SO

-+ T+ Woik with Advocates to End Domesti: Vidlence

... or the Hospital Awdliary. ta davelop "A Tasta of
< [Dowhtiovm” o *Cowbay Jubllea” into an ants festival.

.= |« Expand annues “Ghost Walk~ and “¥ilid West
{Tai” into a weekend acthvity.

' l:. Adopt a public art and historic-preservation plan  {Clty, hist. P"E-S'

stral
. Rasearch percent-for-art mﬂiwwes from
*_lsimilar sizo and other Nevada citfes.

2003| -

. J+ Bavelop aPublc Art end IRstoric Preservation
_Ptan'and erdinance.

$ 25000

2003|

-+ | 'Submét plan and ordinance to Board of
- s for approval

2003}

0 D.'Reuiwlza the Stewart Indian School as a cultural {Ars agency

" ﬁcaﬂer. -

UNRNOWN

aitnership with other &

-+ §»-Research other option tax ordinances fof arts
.- Jsid cuitura) sendces.

~ |+ Call miceting of interested partics: fbrary,
+ iilstoric preservation, arts supporters,
 ltocal erts agency. lavite expert to discuss campalgn

+ Campaign to adopt tax.
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Page 32

T s Gy Coniy s Plan

K B. Ensura that the nawiy mated :ocal artsagency  (City

e ‘Natos: Costs-are csfithates. Only diect costs are inchuded; staff and administration sre mot.” - -
e S aty Deslgnation includes various City Depertintents including Library and Parks and Recraazlm

I



. * #,‘ B ¥ K e e e . R —

: (9123/2008) Darlene Rubin - creative_capital.pdf c - - " Pageds

- Gféon Oty Commiiky As Plan .0

"'.,'.-GLOSSARYOFTERMS EEDERRIS L SR

Artin pub!:c plaew Antwork fra publzc p!aoe
<L Attt Works in a variety of media produced l':y pmfessmnal amsts

- Bidclebox theatersA building in which the seating and stage is not fixed and cait be tearranged
-*to suit the manager's, producer’s, or artist’s nceds. .

S . Capttal Improvement Projectst Construction prajectspaid fox' ﬁxlly orin pm-t by apubkc
- entitys e e e e e e

ST Cnrnte&. When anexinhiﬁon, ga.llery or show has aspccrfcallylmed and quahﬁed parson i’ '
T e ., . charge, often onewho has appropriaie and specific background and training. o

.- Galleey: A place for art exhibitions. .
TS House: The part of a theater whére the audiende sits or waits, mcludmg the lobby. :

< ’Enmamt:es' The “liberal arts” or flelds of study that investigate human cultures, Eustoriw, and -
e . values. Theses can be distinguished from the axts, which emphas:moxeatxonand!oz UTTIRA L e
';”pcrformance. . .

- men cxtnbluonos show. '
i e T Jndged' Whea a qualified, appofnted individual or group defcimines fte winiers ofawnds nan
LT LT edifbition or competition-
T Tl airis spency: A community organization or an agency of focal government that S“PW“S o
 culturat organizations, provides services to artists and arts orgunizations, and PNS""'S ans -
. progrems to the public.

- Pement {or gt program: A pnbhc progmm in whzch a certain pemu ofa pubhc agcacy s
. capital budget is allocated for art works in a defined capital fraprovement project. :

S Pmeuhng jerforming arts: When management hires a touring attraction to perform ata VeRUE! |
BTN Pmduemg perforring aris: When management is involved in the creation of the presentation. |

- ‘ Professional artizt: A petsor with areputation of artistic cucellence as judged by peers; through”.*

.- - - record of performances or exhibitioris, sales of work, publications, educational attainment, or -
A -+-* other meass. Lok
e e Public Art: Artin'a public place that has beer developed by i arist o grov.p ofamStS.
oL speclﬁcally for that site.
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©" caisgn Chy Commmity Arts Plan . -

c _.-KsenNcom.WestemNevadaCNnnmmtyCollegeviquans ) R
.. Stephianie Arrigolt, Westem Nevada Commurity Cofiege perforkigaits
" Chris Bayes; artist, historian e

: .oavmaugh.Cansmcaysmptwnyamweﬂtgmazzaand ST

. . "Jos McCarthy, Brewesy Art Center L

""" Babara Singer, Carson CRy Parks and Recreation
Naﬁl'anWalkex;ans activist

.i:...‘“i_“_‘“:':.7*"'.};capilammt:oauuon RS o

L

1. ‘Aits AstanSiniont and Pisnning Steoring ‘éo.s;;.'{fm
- ClakRon Daless
“Mitch-Ames, Carsan oy’ Community Center : : -
* " Swephianie Arrigoti, Westem Nevada Conunumty Cutlege, Musu:al Theater Cumpany
: ** Chris Bayer, artist, historian
"4 Kay Bennett, formes city supervisor - ' :
. [’ David Bugl, Carson Clty Symghony and MTe High JazzBand |
- Kareri Chandler-Gili, Carson High School
. Suzanne Channell, Nevada Arts Council
- Elisen Cohen, Carson City Preservalion Coafition
.- Bil Ciswise, Ash Canyon Poets. R T
- Lany Friedman, NV Commisskr on Tobrism -~ . T A -
- Liidd Hawthoms L RN
- Malze Hanis Jesse, Proseenium Players
" Corinle Lewis, Pinkerton Dance -
. ':' JoaMeCarthy, Brewery AiRs Cefiter
;- DanMooney .
"1 David Morgan; (6al news media -
s Ftéd Nielz, Artingtan Group & RedevelopmentAdvxsory :
o Gram Mills; Carson City Symphony
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b Gy oty bl -

. DéniSe Miter; Miléi Grestive Solutions
1':1Déﬁ&?za.-amszandmmmnyaamv“ ' )
‘Doiu‘meSaduek King Street Gallery LT
MorroSszgwa,mspanlcSmm R
- " Barbiara Singer, Carson City Parks Recreatlon Depadment
Bauy Smrlh. Nevada Appeal
‘ ----- JahnWa!ker.BAc
RatenZeﬂmchom.mﬁstmcfjouma!m o e VD
. PalWeitwmter . o T T e
RayMaysako CarsoncnyMayor -
RobJoiner.CarsonORyEooncmxcnevelopmentnzrector
" ‘Roini Hannaraan, business awner -
- Rising Bina; dancer & artlstic director for Sietra N\IBaBet
saﬂyMooney,mne: . : R,
Szl Meshan, fomer director ofthe nlien's Mseum of Nt Navada = . .. o
.{Rohmwmamsm;Supewisor&Redeve!npml(:haxr o AR

lntewlcm UL - IERCI
" Kafen Nemn. vlsual arust. ;aumaﬂst. Cmnnmnﬂy Coﬂege roundauon board memb..r
.. Rosine 8ena, noted danees, choreagrapher |
John Berkich, Catson Cily Manager
Candy Buniean, E.D., Convention and Visitors Bureau
Paul Ford, Carson High Schoot (ghane)
. ‘j _ Krls Hall, ED Northern Nevada Development Authiority - ‘
o “Helaine Jesse; Western Nevada Community College ch-n'esident
Rachel Knechl. ED of Hispanic Services : L
. Danel Leck, Daniel A, Leck & Assaciates Real Estate Appraisers and cﬁnsultants (phone)
Lany Osbwne E.D. Chamber of Commerce
T ~Mary Pigiczynski, Cavson Schivol District Supemlendem
." .Sharon Rosse, visual artist . DRI
- Clnidy Sharp, Firie and Language Arts, Nevada Department of Education (ema‘i)
= Barbara Singer, Recreation Superintendent, Carson City
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:2~calsoncily00mm’tymsl’lan
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""" Vo Henderson Carson Chamber Singeys™ et e e
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