City of Carson City
Agenda Report

Date Submitted: June 19, 2015 Agenda Date Requested: July 2, 2015
Time Requested: 5 minutes

To: Mayor and Supervisors
From: Purchasing and Contracts

Subject Title: For Possible Action: Action to approve a 3™ amendment to the Software
License Agreement with Tiburon for Interface services that will be used by a response agency,
therefore not suitable for public bidding pursuant to NRS 332.115 1. (g) & (h), for a cost of
$20,727.00, and a contingency amount of $4,273, for a not to exceed total amount of $25,000 to
be funded from the 2014 Tiburon Project Account in the 911 Surcharge Fund (File No. 1415-
035). (Sheri Russell - srussell@carson.org)

Staff Summary: The Carson City Board of Supervisors approved an amendment to the Tiburon
Agreement on August 4, 2014 for an increase of $899,000 for Tiburon products and services
only. A 2" amendment to the agreement was approved on March 19, 2015 for an increase of
$30,000 to enhance the City's 911 System which aided dispatch, crime records and automated
jail management. This 3™ Amendment was approved by Internal Finance Committee and will
include new interface computer language to allow Tiburon to work with iPad technology for the
Fire Department which was not included when requesting the 2™ amendment, without this
interface the new dispatch system will not work for the Fire Department. This will bring the total
Tiburon Contract amount to $954,000.

The Carson City Board of Supervisors approved the original Purchase of the Tiburon System at
the September 7, 2000, meeting. This amendment, support agreement and Software License
Agreement will allow Carson City to continue to provide 911 assistance.

Type of Action Requested: (check one)

( ) Resolution ( ) Ordinance
(_X__) Formal Action/Motion ( ) Other (Specify)

Does This Action Require A Business Impact Statement: (_))Yes(X )No

Recommended Board Action: | move to approve the 3 Amendment to the Software License
Agreement with Tiburon for Interface services that will be used by a response agency, therefore
not suitable for public bidding pursuant to NRS 332.115 1. (g) & (h), for a cost of $20,727.00,
and a contingency amount of $4,273, for a not to exceed total amount of $25,000 to be funded
from the 2014 Tiburon Project Account in the 911 Surcharge Fund (File No. 1415-035).

Explanation for Recommended Board Action: Pursuant to NRS 332.115 subsection 1 (g) &
(h), staff is requesting the Board of Supervisors declare that the Purchase Order is not adapted
to award by competitive bidding.

NRS 332.115 1. (g) & (h) Contracts not adapted to award by competitive bidding; purchase
of equipment by local law enforcement agency, response agency or other local
governmental agency; purchase of goods commonly used by hospital.

1. Contracts which by their nature are not adapted to award by competitive bidding, including contracts for:
(9) Hardware and associated peripheral equipment and devices for computers;

(h) Software for computers;



Applicable Statute, Code, Policy, Rule or Regulation: NRS 332.115 subsection 1. (g) & (h)

Fiscal Impact: $25,000

Explanation of Impact: If approved the below listed account could be reduced by $25,000.

Funding Source: 911 Surcharge Fund - Undesignated Project Account — 287-2540-422.06-99
as provided in FY 2014/2015 Budget. Current Available amount $55,855

Supporting Material: Tiburon Change Orders.

Prepared By: Sheri Russell, Accounting Manager, Purchasing and Contracts Department

Reviewed By: V A,/’ ,C 5@ Date:
(Flvre/\ O[VZ/ Date:
6

(Finance Director)

Board Action Taken:

Motion: 1)

¢ ‘9‘3//3

Cl23/ns

Date:
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Date:

Aye/Nay

2)

(Vote Recorded By)
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June 9, 2015

Karin Mracek

Carson City Sheriff’s Office
901 East Musser Street
Carson City, NV 89701

Subject: Change Order (CP) — 013: Mobility Solution for iPad and 11 Licenses
Reference: Agreement for Extended Service between Tiburon. Inc. and Carson City dated September

7,2000
Dear Ms. Mracek:
Tiburon, Inc. is pleased to present the Carson City Sheriff’s Office (hereinafter, “Client’) with this

Change Order for Mobility Solution for iPad and 11 licenses (hereinafier, referred to as the “Change
Order™).

Scope Description and Responsibilities

The attached Exhibit 1, Statement of Work (“SOW”) describes the project tasks, responsibilities of each
party and defined completion criteria.

Price Description
1) Firm fixed price: $20,727 consisting of the following:

 SENkERT

DEsttiption ‘Qiy. LstPrice. Liicaes Trayol

TIBURON CommandCAD

LotmmandCal Software

1 $10000 S 10000 ¢ 5282 § 15282

Mobility Server
Mobility Solution ™ for iPad/Android {per User) 11§ 435 $§ 5445 § - $ 5445
Subtotal ¢ 15445 ¢ 5282 S 20,727
Totnls $ 15445 ¢ 5,282
TOTAL PRICE 520,727

TIBURON PROFESSIONAL SERVICES BREAKDOWNS

ProfessibnalSarNicos Netpyica!

CommandCAD Project Management s 755 & 755
CommandCAD Training Services 5 1508 § 1509
CommandCAD Engineering & Deployment $ 3018 § 3,018

Subtotal 5 5282 § 5282

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 £ 925-621-2799



Carson City Sheriff’s Office
CP — 013: Mobility Solution for iPad and 11 Licenses
Page 2 of 5

2)

3)

4

Upon achievement of the completion criteria set forth in the SOW the Tiburon Annual Maintenance
Fee will increase by $2,780. This additional maintenance fee will be prorated and added to the
following year’s annual maintenance renewal.

This Change Order does not include:

Warranty

Documentation

Hardware or third party products or services

Travel (on-site training being done at the same time as other upgrade project training using the
same trainer, therefore no travel costs are included for the trainer. If the training is rescheduled,
additional travel costs will be required by Client).

¢ o0 o o

Client shall be responsible for any taxes levied by a government agency, if any.

Effective Date and Payment Schedule

1)

2)

3)

4)

5)

The work described herein will be scheduled to commence at a mutually agreeable date after Client’s
acceptance of this Change Order.

Payment Schedule:

®* 50% Upon Tiburon receipt of the signed acceptance of this Change Order.
e 50% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid. This
Change Order may be cancelled at Tiburon’s discretion upon written notice to Client if the first
payment milestone is not paid when due.

Client’s acceptance of this Change Order in the signature block provided below, authorizes Tiburon
to proceed with the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client’s purchasing procedures are the responsibility of the Client.

The terms and conditions of the above referenced Agreement, and this Change Order prevail

regardless of any conflicting or additional terms and conditions on any Purchase Order or other
correspondence. Any contingencies or additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

This fixed price Change Order is valid through August 11, 2015,
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Upon review and acceptance of this Change Order, please have a duly authorized person sign below and
return the signed copy of the Change Order to Judy Basnett by email at: Judy.Basnett@tritech.com or fax
510-217-6466. If you have any questions or require further information, please contact Judy Basnett at
650-245-6702, at your convenience.

Sincerely,

64_

Bob Brown
Director, Account Management & Client Advocacy

Attachment:
Exhibit 1 - Statement of Work

By this signature, Client accepts this Change Order:

Signature Date

Printed Name / Title



Carson City Sheriff’s Office
CP ~ 013: Mobility Solution for iPad and 11 Licenses
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Exhibit 1
Statement of Work

Scope Description

Remotely, Tiburon will provide the Client with Tiburon Mobility licenses for eleven (11) users and
implementation services. Tiburon will provide onsite training as described below.

ESRI Open source maps will be used. No customized maps are included.

All work will be completed during Tiburon’s normal business hours Monday through Friday (0800 -
1700).

Tiburon Responsibilities

1
2)

3)

Remotely install Tiburon server application in the production environment.

Provide (1) on-site training session for administration training, configuration and end-user training for
up to four (4) hours (during Tiburon’s regular business hours) with up to six (6) students. This will
include instruction on how to install the application onto a tablet or phone. This training session will
take place the second half of the day for which training is currently scheduled for the project. If the
training is delayed such that the iPad training does not occur on the same day as the other training,
then additional travel needs to be purchased by the Client.

Install the Tiburon Application on one (1) device.

Client Responsibilities

1)

2
3)
4
3)

6)
7

8

Designate a person to be the principal point of contact for all technical questions and administrative
arrangements relating to this Agreement.

Maintain TCP/IP wireless connectivity.
Maintain Tiburon CommandCAD version 2.3.1 or above,
Provide VPN access to Tiburon.

Procure the tablet devices, which must be a first generation iPad or better, or Android Jelly Bean or
later.

Provide the server for the production server application.

Register with Apple for the Enterprise Development Program and pay all associated fees; please note
a D-U-N-S number is required for registration.

Install the Tiburon Application on the remaining tablet devices pursuant to the instructions provided
by Tiburon in the administration training and configuration session. :
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9) Provide a facility for training with at least one (1) workstation (with a connection to the Tiburon
distribution servers) and one (1) tablet for the instructor and a projection screen.

10) Ensure that there is one tablet available per student for each training session.
11) Provide training as needed to remaining Client staff.

Completion Criteria

This work will be considered complete ten (10) business days after Tiburon has provided the Client with
written notification that the server application has been installed and the % day of training has been
completed. End user training by the Client and installation on the iPad devices is not required for
completion signoff. If Client does not confirm completion with a sign off letter presented by the Tiburon
project manager within ten (10) business days of submittal of such letter, or otherwise notifies Tiburon in
writing why completion sign-off has not been provided any final invoice(s) will be issued and will be
payable in accordance with the payment terms of this Proposal.
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City of Carson City
Agenda Report

Date Submitted: March 6, 2015 Agenda Date Requested: March 19, 2015
Time Requested: 5 minutes

To: Mayor and Supervisors
From: Purchasing and Contracts

Subject Title: For Pessible Action: Action to approve the Change Orders to the Software
License Agreement with Tiburon for Interface services that will be used by a response agency,
therefore not suitable for public bidding pursuant to NRS 332.115 1. (g) & (h), for a not to exceed
cost of $30,000.00 to be funded from the 2014 Tiburon Project Account in the 911 Surcharge
Fund (File No. 1415-035). (Kim Belf)

Staff Summary: These Changes Orders and Change Orders in finalization stages are
Interfaces to enhance the City’s Enhanced 911 system. The 2014 Tiburon Project is a
combination of hardware and software that (1) facilitates computer aided dispatch, (2) manages
crime records (new ones and those that are decades old, and (3) automates jail management.

The Carson City Board of Supervisors approved an amendment to the Tiburon Agreement on
August 4, 2014 for an increase of $899,000 for Tiburon products and services only.

.The Carson City Board of Supervisors approved the original Tiburon Agreement at the

September 7, 2000, meeting. This amendment, support agreement and Software License
Agreement will allow Carson City to continue to provide 911 assistance.

Type of Action Requested: (check one)

( ) Resolution ( ) Ordinance
(LX_) Formal Action/Motion ( ) Other (Specify)

Does This Action Require A Business Impact Statement: (__J)Yes(X_ )No

Recommended Board Action: | move to approve the Change Orders to the Software License
Agreement with Tiburon for Interface services that will be used by a response agency, therefore
not.suitable for. public bidding pursuant to NRS 332.115 1. (g) & (h), for a not to exceed cost of
$30,000.00 to be funded from the 2014 Tiburon Project Account in the 911 Surcharge Fund (File

No. 1415-035).

Explanation for Recommended Board Action: Pursuant io NRS 332.115 subsection 1 (g) &
(h), staff is requesting the Board of Supervisors declare that the Purchase Order is not adapted

to award by competitive bidding.

NRS 332.115 1. (g) & (h) Contracts not adapted to award by competitive bidding; purchase
of equipment by local law enforcement agency, response agency or other local '

governmental agency; purchase of goods commonly used by hospital.

1. Contracts which by their nature are not adapted to award by competitive bidding, including contracts for:
(g) Hardware and associated peripheral equipment and devices for computers;

(h) Software for computers; :

Applicable Statute, Code, Policy, Rule or Regulation: NRS 332.115 subsection 1. (g) & (h)



Fiscal Impact: $30,000

Explanation of Impact: If approved the below listed account could be reduced by $30,000.
While this will increase the amount we pay to Tiburon, it won't increase the cost of the entire
project as we had savings in hardware costs.

Funding Source: 911 Surcharge Fund - Account — 287-2540-422-77-43 as provided in FY
2014/2015.

Supporting Material: Tiburon Change Orders.

Prepared By: Kim Belt, Purchasing and Contracts Manager
Date: __3—~/0~/5

(F%QIM’&Q : Date: 32-/2-/S
A A N vete:_ 3/10/iS

Reviewed By:

(City Manage‘ffj‘, -y Date: éh ol S
\wfﬁ_i%\t,ﬁ A‘r y 6W Date: g// o /" 4
(Finance Director)
Board Action Taken: & /0
Motion: ADe 1) M Aye/Nay

) 2) 50>

Pl

(Vote Recorded By)




Memorandum

“Action, Urgency, Excellence’

To: Kim Belt, Purchasing and Contracts
From: Kathie Heath, Chief of Financial Services
Date: March 9, 2015

Subject: Modification to Tiburon Contract — PO 8130

Purchase order number 8130 for $899,975 was issued to Tiburon to facilitate the migration from
UNIX to the CommandCAD platform. | am requesting a modification to the purchase order for a
not-to-exceed amount of $30,000 to cover the cost of additional interfaces, as described below.

The project includes numerous interfaces between the CommandCad product and our other
operating systems. Since the project began, we have discovered three interfaces that were not
included in the initial contract.

The new interfaces are for Brazos (citation system), MorphoTrak (fingerprinting system) and
ICS (inmate phone system). We have received an enhancement proposal with a firm cost for
the Brazos interface ($7,300), and we expect the remaining quotes to be finalized within the
next 60 days. The delay is due to the complexity of the remaining interfaces. Because of this,
we anticipate the MorphoTrak and ICS interfaces will cost approximately 50% more than the
Brazos interface.

It is critical we stay within the timelines established in the Tiburon statement of work. For this
reason, | am requesting the not-to-exceed amount, rather than waiting for the remaining quotes.
This will allow us to sign the enhancement proposals as soon as they are finalized, rather than
having to take each one to the Board.

Please note — no additional funding is requested. The additional interfaces can be covered by
cost savings in the hardware portion of the project.

Thanks for your consideration on this, and please call me if you need anything further.



TIBURAN

A TriTech Software Systems company

March 5, 2015 P1994

Karin Mracek

Carson City Sheriff’s Office
901 East Musser Street
Carson City, NV 89701

Subject: Change Order (CP) — 002 : Brazos Citation I/F to RMS

Reference: Enhancement Proposal (EP) —2606: Migration from UNIX Platform to CommandCAD
V2.8/LawRECORDS v7.9.2, includes ARS v7.9.2/JailRECORDS v7.9.2 and MobileCOM
v5.3

Dear Ms. Mracek:

Tiburon, Inc. is pleased to present the Carson City Sheriff’s Office (hereinafter, “Client”) with this
Change Order for a Brazos Citation Interface to RMS (hereinafter, referred to as the “Change Order™).

Scope Description and Responsibilities

The attached Exhibit 1, Statement of Work (“SOW?™) describes the project tasks, responsibilities of each
party and defined completion criteria.

Price Description

1) Firm fixed price: $7,296

2) Upon achievement of the completion criteria set forth in the SOW the Tiburon Annual Maintenance
Fee will increase by $821. This additional maintenance fee will be prorated and added to the
following year’s annual maintenance renewal.

3) This Change Order does not include:

e Warranty

e Documentation

Hardware or third party products or services
Travel and on-site time

4) Client shall be responsible for any taxes levied by a government agency, if any.

Effective Date and Payment Schedule

1) The work described herein will be scheduled to commence at a mutually agreeable date after Client’s
acceptance of this Change Order.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799
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2) Payment Schedule:

e 50% Upon Tiburon receipt of the signed acceptance of this Change Order.
e 50% Upon achievement of the completion criteria set forth in the SOW.

Note: No scheduling of resources will occur until after the first payment milestone is paid. This
Change Order may be cancelled at Tiburon’s discretion upon written notice to Client if the first
payment milestone is not paid when due.

'3) Client’s acceptance of this Change Order in the signature block provided below, authorizes Tiburon
to proceed with the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client’s purchasing procedures are the responsibility of the Client.

4) The terms and conditions of the above referenced Agreement, and this Change Order prevail
regardless of any conflicting or additional terms and conditions on any Purchase Order or other
correspondence. Any contingencies or additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

5) This fixed price Change Order is valid through May 5, 2015.
Upon review and acceptance of this Change Order, please have a duly authorized person sign below and
return the signed copy of the Change Order to Julie Walde by email at: Julie.walde@tiburoninc.com. If

you have any questions or require further information, please contact Julie Walde, at your convenience.

Sincerely,
ﬁu A S !

Carol Mosconi
VP, Operations

Attachment:
Exhibit 1 - Statement of Work

By this signature, Client accepts this Change Order:

Signature Date

Printed Name / Title

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799
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Exhibit 1
Statement of Work

Scope Description

Remotely, Tiburon will provide the services to deploy, configure, and test with Brazos the Tiburon
standard Citation Upload. The upload expects the input data in the previously defined layout. The data
will be loaded directly into only the RMS Citation module. This will be done in the new upgrade project
environment only.

Tiburon Responsibilities

1) Modify the application per the Scope Description.

2) Install the modified code in Client’s test environment.

3) Upon Client’s testing, correct any discrepancies in operation based on the Scope Description.
4) Install the modified code in Client’s production environment.

Client Responsibilities

1) Designate a person to be the principal point of contact for all technical questions and administrative
arrangements relating to this Change Order.

2) Provide VPN access to Tiburon.

3) As required, coordinate the participation of non-Tiburon provided third parties and outside agencies.

4) Complete testing of the modified code within ten (10) business days from receipt of Tiburon’s
notification the code is ready for testing to ensure conformance with the Scope Description.

Completion Criteria

This work will be considered complete ten (10) business days after Tiburon has provided the Client with
written notification that the modified code is ready for testing in the test system, or has been placed into
production, whichever comes first. If Client does not confirm completion with a sign off letter presented
by the Tiburon project manager within ten (10) business days of submittal of such letter, or otherwise
notifies Tiburon in writing why completion sign-off has not been provided any final invoice(s) will be
issued and will be payable in accordance with the payment terms of this Proposal.

3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799
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Amendment
To The Agreement For Extended Services

This Ameandment to the Agresment for Extended Services dated September 7, 2000 ("Support
Agresment™) by and between Tiburan, Inc. ("Tiburon") and Carson City ("Client"), which is attached
hereto, Is entered into an August 7, 2014 (“Effective Date"),

WHEREAS, the parties entered into the Support Agreement for Tiburon to provide Client with
maintenance and suppart services for the installed Tiburon applications;

WHEREAS, Client dasires Tiburon to migrate the Tiburon Applications from the Unix platform to the
Windows platform ag further detailed in the attached Enhancement Proposel EP-2606

"Migration from UNIX Platform to CommandCADV2.8 L_awRECORDSv7.9.2, includes ARS v7.8.2
JalRECORDS v7.8.2 and MobileCOM v5.3", which Is attached hereto as Attachment A and incorporated
herein by reference (hereinafter, “EP"); .

WHEREAS, Tiburcn desires to perform the services set forth in the attached EP;
NOW THEREFORE, the parties mutually agree as follows:

1) Migration Services: Client's acceptanca of this Amendment shall be deemed Client’s
acceptance of the terms and conditions set forth In the EP and shall serve asClient's consent for
Tiburon to proceed with the work detafled therein. Tiburon®s acceptance of this Amendment
shall be deemed Tiburon's acceptance of the terms and conditions set forth in the EP and shall
serve as Tiburon's acceptance to perform the services set forth therein.

2) Product Names: Upon completion of the work to be performed pursuant to the EP, the names
of the applicable products shall be changed to those set forth in the EP.

3) Licensing: The parties hereby agree that the software licenses currently In place between the
partles pursuant to the “Software license Agresment For The Tiburon DDP Products” entered
into by the parties on September 7, 2000, attached hereto, shall cany forward to the migrated
products to be provided as part of the EP.

4) Source Code: Tiburon agreesto provide Client with machine readable coples of source code in
accordance with this Agreement for Tiburon licensed software ficensed In the EP upon the
accurrence of any of the followlng conditions:

a. Tiburon ceases active operatlon of its business

b. Avoluntary or involuntary pstition in bankruptcy Is filed against Tiburen, and such
petition is not stayed or removed within thirty (30) days after the filing thereof

¢ Tiburon make any substantial assignment for the benefit of creditors.

The form of machine readable source code for all Tiburon developed application programs in
the EP will be held In escrow by iron Mountaln, a third party escrow service provider and will
show Client as a beneficiary of such escrow. Source code for third party software [s not to be

provided.



§) Applicable Law: This Amendment shall be construed in accordance with and governed by the
laws of the State of Nevada.

8) Disputes: The parties to this Amendment shall exercise their best efforts to negotiate and ssttls
promptly any dispute which may arise with respect to this Agreement. Time is of the essenca in
the resolution of disputes. Inthe event that a dispute cannot be so settled, it shall be resolved

. In accordance with the rules of the American Arbitration Assoclation whose declslon shall be
conclusive, final, and binding on the perties for all purposes.

7) Confiict of Terms: Inthe event there s a discrepancy between this Amendment, the Support
Agreement and the EP, the EP shall take precedence followed bythe Amendment and then the
Support Agreament.

8) AllOther Terms: All otherterms and conditions set forth In the Support Agreament shall
remain in full force and effect.

9} Signatures: By signing in the space designated below, the perties hereby accept this
Amendmant, Including the terms and conditions sst forth in the EP:

' Name: 'Vobp;t (VR UV TRPR L
Thtle: - Cungon By
Date: g"ﬂ‘\-")

Tiburon, Inc.:.

[ Lnssed PO

N Bell
N D . Bell, e
Date: Auoeus7 72, z.N



CARSON CITY, NEVADA
CONSOLIDATED MUNICIPALITY AND STATE CAPITAL

MEMO TO: BOS

Nick Marano, City Manager
FROM: Nick Providenti, Finance Director
John Wilkinson, IT Director
DATE: July 29, 2014
RE: Explanation of Tiburon Contract

The total agreement is comprised of four parts (four attachments).

e Part 1 is an amendment to the City’s current “Support Agreement” with Tiburon, in
which we substitute new software (along with implementation) for our old software.

o Part 2 is the “Support Agreement,” a 14 year old active contract under which we are
currently receiving Tiburon services. It was “Exhibit D” under the original September
2000 agreement with Tiburon, and is so labeled. This agreement is being amended,
but it will remain intact as an active contract — it will continue to be the City’s
support agreement.

¢ Part 3 is the “Enhancement Proposal” — actually, it’s the Statement of Work, and is
also referred to as the “EP.”

e Part 4 is the “Software License Agreement” or SLA. The purpose of including this
Sept 2000 agreement (it’s actually a separate independent contract) is to document
that the City has the same rights to the new software as it had with the old software.
It was “Exhibit C” under the original September 2000 agreement with Tiburon, and is
so labeled.

Sheriff Furlong, Fire Chief Giomi, John and myself will be available at the Board Meeting
should anyone need additional information or require further clarification.

DEPARTMENT OF FINANCE
201 North Carson Street, Suite #3, Carson City, NV 89701 - (775) 887-2133 (775) 887-2107 fax
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Amendment
To The Agreement For Extended Services

This Amendment to the Agreament for Extended Services dated September 7, 2000 ("Support
Agreement™} by and between Tiburan, Inc. ("Tiburon®) and Carson City (“Client™}, which is ettached
hereto, is entered into an August 7, 2014 (“Effective Date").

WHEREAS, the parties entered into the Support Agreement for Tiburon to provids Client with
meintenance and support services for the instailed Tiburon applications;

WHEREAS, Client desires Tiburon to migrate the Tiburon Applications from the Unix platform to the
Windows platform as further detailed in the attached Enhancement Proposal EP-2606

“Migration from UNIX Platform to CommandCADV2.8 L_awRECORDSv7.9.2, includes ARS v7.9.2
Jai[RECORDS v7.9.2 and MobileCOM v5.3", which Is attached hereto as Attachment A and incorporated
hereln by reference (hereinafter, “EP"); .

WHEREAS, Tiburon desites to perform the services set forth in the attached EP;
NOW THEREFORE, the parties mutually agree as follows:

1) Migration Services: Client's acceptanca of this Amendment shall be deemed Client’s
acceptance of the terms and conditions set forth in the EP and shall serve as Client's consent for
Tiburon to proceed with the work detailed therein. Tiburon®s acceptance of this Amendment
shall be deemed Tiburon's acceptance of the terms and conditions set forth in the EP and shall
serve as Tiburon's acceptance to perform the services set forth therein,

2) ProductNames: Upon completion of the work to be performed pursuant to the EP, the names
of the applicable products shall be changed to those set forth in the EP.

3) Licensing: The parties hereby agres that the software licenses currently in place between the
parties pursuant to the “Software license Agresment For The Tiburon DDP Products” entered
into by the parties on September 7, 2000, attached hereto, shafl camry forward to the migrated
products to be provided as part of the EP.

4) Source Cade: Thuren agreesto provide Client with machine readable coples of source cods in
acoordance with this Agreement for Tiburon licensed software ficensed in the EP upon the
accurrence of any of the following canditions:

a, Tiburon ceases active operation of its business

b. Avoluntary or Involuntary petition in bankruptcy s filed against Tiburon, and such
petition is not stayed or removed within thirty (30) days after the filing thereof

¢ Tiburon make any substantial assignment for the benefit of creditors.

The form of machine readable source code for all Tiburon developed application programs in
the EP will be held in escrow by lron Mountaln, a third party escrow sarvice provider and will
show Client as a beneficiary of such escrow. Source code for third patty software Is not fo bs
provided.

v oy e pe Py



§) Applicable Law: This Amendment shall be construed in accordance with and governed by the
lews of the State of Nevada.

8) Disputes: The parties to this Amendment shall exercise their best efforts to negotiate and ssttle
promply any dispute which may arise with respect to this Agresment. Time Is of the essence in
the resolution of dispotes. in the event that a dispute cannot be so settled, it shall be resolved
in accordance with the rules of the American Arbitration Association whose dacision shall be

conclusive, final, and binding on the parties for all purposes.

7) Confiict of Terms: In the event there Is a discrepancy between this Amendment, the Support
Agreement and the EP, the EP shall take precedence followed by the Amendment and then the
Support Agreament.

8) AllOther Terms: All other terms and conditions set forth In the Support Agresment shall
remain in full force and effect.

9)- Signatures: By signing in the space designated below, the parties hereby accept this
Amendment, Including the terms and conditions set forth in the £P:

Carsan Ciy;

" Name: TobeX M- Lvowiely
Tile: © VW aney, Cuvgon L3y
Date: 129.\

Tiburon, Irc.:.

! Laase s, P

- :
Tile: €nd e E/Jnl}glll'a# ofF1ceh-

Date: Aucusv 72, 29/
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EXHIBIT D TO THE AGREEMENT FOR TIBURON'S DIRECT DELIVERY PRODUCTS
TIBURON, INC.
AGREEMENT FOR EXTENDED SERVICE

: ™ |
This Agreement is entered into this 7 _/  day ofSEPT. 2000, by and between _._Carson City, 201
North Carson, Carson_City, NV 89701 (herelnafter referred to as "CLIENT") and Tburon Inc. (hereinafter

referred to as “TIBURON"),’ having its pr:mary place of business at 39350 Civic Center Dnve, Suite 280 L

‘Fremont, Califomla 94538
TIS HEREBY AGREED:

WHEREAS, CLIENT has determined that it requires the categories of. application software maintenance on
the software systems which have been provided to CLIENT by TIBURON under a separate agreement
(hereinafter the “PROGRAM"). These software systems are identified in Exhibit A, which i is attached hereto
and hereby mcorporated by reference, and

WHEREAS, CLIENT requires the provision of professional and technical services and materials as specified
in this Agreement, and )

WHEREAS, TIBURON is qualified to provide the services and matenals required by CLIENT as specified in
this Agreement.

NOW THEREFORE, in consideration of the mutual covenants contained herein, CLIENT and TIBURON
agree as follows:

1. PERIOD OF PERFORMANCE

“The term under which TIBURON shall be obligated to perform under this Agreement shall be for the
time period specified in Exhibit A, and shall continue for this time period or until this Agreement has
otherwise been terminated as provided hereln.

2. STATEMENT-OF WORK
With respect to the PROGRAM, TIBURON shall perform the foliowing maintenance services:
a. TIBURON shall retain a copy of the PROGRAM source code.
b. If during the term of this Agreement,.(1) CLIENT discovers defects in the PROGRAM
such that the PROGRAM will not perform in accordance with the specifications as
previously accepted by CLIENT, (2) CLIENT notifies TIBURON of such defects in

writing; and (3) such defects are reproducible, then TIBURON shall provide timely
comrections of such defects.

s e mg o= |f problems-arise-concerning the PROGRAM, TIBURON shall provide telephone

assistance and support via remote dial-in.

d. " If remote support is available, but an on-site visit is required to correct the defect,
TIBURON will travel to the site at no additional charge if the problem lies solely with
TIBURON application software. If CLIENT is unable to provide remote dial-in and an
on-site visit s necessary to correct the problem, TIBURON will bill for travel and per
diem costs. If the problem is CLIENT generated, CLIENT is responsible for all fees
and expenses and will be billed at TIBURON's current service rate in addition to all
travel costs.
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If CLIENT has source code on-site, and corrections for reported problems or defects are due
substantially to CLIENT's errors or CLIENT's changes to the system environment, or relate to
CLIENT-modified portions of the PROGRAM or to portions of the PROGRAM affected by CLIENT-
provided software, or if diagnosis of problems reported erroneously shall be performed by TIBURON,
CLIENT will be charged at the Technical Service Rate, plus applicable travel and per diem expenses.

CLIENT agrees to provide those services and facilities deﬂned below which are necessary for the
provision of services by TIBURON under this Agreement.
scope and schedule of services to be provided by TIBURON under this Agreement depend upon the

;:T 3 ' '. :,)

TIBURON shall provide CLIENT with a quarterly status report to include a summary
of site activity and client requests.

TIBURON shall provide .a toll-free telephone service for routine operational and
techmcal assistance.

Technical and operational service shall be available during TIBURON's normal
support hours of 8:00 am: to 5:30 p.m. Pacific Time (excluding weekends and
TIBURON holidays) and at additional times accordlng to the terms defined in the
Schedule of Services and Charges in Exhibit B which is attached hereto and- hereby
incorporated by reference.

TIBURON shall provide software upgrades and enhancements as per the Schedule of
Services and Charges attached hereto as Exhibit B. Any installation and special
tailoring required shall be charged at the Technical Service Rate as identified in
Exhibit B. All such software provided by TIBURON shall be covered by the terms of
this Agreement.

CLIENT RESPONSIBILITI ES

timely fulfillment of CLIENT responsibilities.

a.

CLIENT shall assign a coordinator to ensure that CLIENT's duties set forth in this
Agreement are met, to coordinate appropriate schedules in .connection with
TIBURON's services hereunder, and to provide other coordination activities which are
necessary for TIBURON to perform its services hereunder. CLIENT shall maintain
performance logs documenting. trouble calls and availability of on-lme systems
according to procedures provided by TIBURON.

CLIENT shall assign individuals who are familiar with the PROGRAM, and who are
able to provide on-site technical assistance as required by TIBURON to aid TIBURON
in performing its services. CLIENT personnel will screen operational assistance calls
and handie operational problems where appropriate.

CLIENT shall ensure that appropriate maintenance activities are carried out on a
regularly scheduled basis in accordance with site documentation. This includes but is

ot limited to backing up the database and journal logs, purging out of date records

and running reports and performing diagnostics as requested by TIBURON.

CLIENT shall provide dial-in access to CLIENT's computer, making it accessible by
TIBURON for remote service. CLIENT is responsible for the provision of all local
equipment (dial-up modems, telephone termination, communications port, efc.)
required to support access by TIBURON. If CLIENT has source code on-site, CLIENT
shall also compile programs and run appropriate tests following each remote access
as requested by TIBURON. In the.event that CLIENT does not comply with these
provisions, Technical Service charges as specified in Exhibit B shall apply.
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e. CLIENT shall meet with TIBURON as may be reasonably required to discuss
operatxonal issues and the status of the PROGRAM and provide timely responses to
issues related fo maintenance and PROGRAM performance raised in writing by
TIBURON, :

f. CLIENT -shall update and maintain the input data as may be required for satisfactory
PROGRAM operation, and be responsible for the accuracy of CLIENT-provided data.

g. If CLIENT has source code; CLIENT shall provide TIBURON with a complete copy of
the production source code in a format compatble with TIBURON's support
“environment so that TIBURON has ready access to the code for maintenance work.
Complete replacement copies shall be made available on a timely basis upon request.
by TIBURON.

h. If CLIENT has source code, CLIENT shall be responsible for stonng a complete copy
of the production source code off slte as an emergency back up.

4.  PAYMENT

. CLIENT shall make payments to TIBURON based on invoices submitted. Schedules and amounts of
invoices shall be determined in accordance with Exhibit B.

Pricing adjustments for annual maintenance of the system originally installed hereunder hereunder
shall not exceed the base year amount plus 6% per year for each year after execution of this.
Agreement, excepting any year in which the U.S. Citles consumer price index exceeds 6%, in which
case the price increase shall not exceed the U.S. Cities consumer price index increase percentage.
Maintenance of additions or modifications to the system, excluding system updates, shall be priced
accordingly.

5. INDEPENDENT CONTRACTOR

Each party hereto, in performance of this Agreement, will be acting in its own capacity. The
employees or agents of one party shall not be deemed or construed to be the employees or agents of
the other party for any purpose whatsoever. TIBURON will be responsible for payment of payroll
" taxes, unemployment insurance, and similar obligations with respect to its own employees, and no
deductions shall be made from payments due under this Agreement for that or any other related

reason.

6. LICENSE

With respect to each change, correction, or enhancement to PROGRAM furnished to CLIENT under
this Agreement, TIBURON grants to CLIENT a perpetual, non-exclusive, non-assignable, non-
transferable license to use such change, correction, or enhancement solely as part of the

PROGRAM.
70T T CLIENT MODIFICATIONS

If CLIENT has source code on-site, CLIENT shall not make any changes or modifications to
TIBURON application software or to application software operating environment without TIBURON's
prior written authorization.  Any such changes without TIBURON's prior written authorization shall be
deemed unauthorlzed and in violation of the terms and conditions of this Agreement.

At no addltlonal cost to CLIENT, TIBURON shall provide updates to the TIBURON External interface

Software and/or documentation, including all existing screen formats currently supported by
TIBURON, for all legal requirements or modifications mandated by NCIC, or the CLIENT’s respective
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State, when such requirements or modifications require a programming/source code change to the
Licensed Software. Changes mandated or offered by CLIENT's respective City and/or County are
not covered. Changes to State and/or NCIC protocols are consudered outside the scope of this
Agreement.

CONFIDENTIAL INFORMATION

TIBURON shall regard all CLIENT fites and data as CLIENT's confidential information. TIBURON
shall not release said data to outside parties without written consent of CLIENT. To the extent
allowed by law, CLIENT shall regard all sofiware and documentation provided by TIBURON as
confidential information. CLIENT shall not release or provide access to said software -and
documentation to outside parties without written consent of TIBURON:

TERMINATION

This Agreement may be terminated by either party by giving at least a nlnety (S0) day advance
written notice to the other party

Upon termination of this Agreement for any reason, the provisions relating to Confi dential lnformatlon
and License shall survive. _

INSURANCE

TIBURON shall, at its own expense, at all imes while TIBURON is performing services at CLIENT's
facilities, maintain in force:

a. A comprehensive general liability insurance policy including coverage for contractual
liability for obligations assumed under the contract documents, blanket contractual
liability, products and completed operations and owner's and contractor's protective

insurance; and

b. Comprehenswe automobile liability insurance pohcy including owned and non-owned
automobiles; and

c. Liability coverage shall be equal to or greater than the limits for claims made under
the Nevada Tort Claims Act with minimum coverage of $500,000 per occurrence
(combined single limit for bodily injury.and property damage claims) or $500,000 per
occurrence for bodily injury and $100,000 per occurrence for property damage.
Liability coverage shall be provided on an “occurrence” basus “Claims made"
coverage will not be acceptable.

Certificates of insurance acceptable to CLIENT shall, upon request, be filed with CLIENT, prior {o the
commencement of any services at CLIENT facilities by TIBURON. Each certificate shall provide that
coverage under the policy cannot be canceled and restrictive modifications cannot be made until at
least 30 days prior written notice has been given to CLIENT.

e e 4=~ AMENDMENTS -

12.

This Agreément may be amended upon mutual written agreement by CLIENT and TIBURON to
include, but not be limited to, additional services and support, continuation of maintenance of the
equipment and software, replacements, and upgrades.

APPLICABLE LAW

This Agreement shall be construed in accordance with and governed by the laws of the State of
Nevada.
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EXHIBIT A
TO THE AGREEMENT FOR EXTENDED SERVICES
SOFTWARE SUPPORT AND MAINTENANCE FEES

CLIENT CONTACT - Kathie Heath
Carson City Nevada CLIENT # M1180-14
Purchasing Office

21 North Carson
Carson City, NV 89701

Support and Maintenance provided to the CLIENT listed above shall be pursuant to the terms and conditions of
the Agreement for Extended Service dated September 7, 2000 (the “Agreement”).

The term of the Agreement shall commence on the effective date and shall continue until termination in
accordance with the terms thereof. This exhibit sets forth the current annual maintenance fee for the software
applications and software modules listed below. Upon payment of the amount set forth below, this Exhibit A
shall be attached to and become part of the Agreement. Except as provided below, annual maintenance fees
are payable in advance of each anniversary of the effective date of the Agreement. Tiburon, Inc. reserves the
right to increase the annual maintenance fee on an annual basis upon ninety (90) days prior written notice to the
CLIENT, which adjustments shall become effective on the anniversary of the effective date of the Agreement.
The annual maintenance fee will be adjusted as necessary to reflect changes in the software applications and
software modules listed below or changes in the level of support provided under the Agreement. Such
adjustments will be charged or credited as incurred on a pro rata basis and will be reflected in a new Exhibit A,
which, upon delivery to the CLIENT, shall be attached to, and become part of, the Agreement.

Payments for all technical services outside the scope of Basic Services and Options included in the CLIENT's
annual maintenance fee shall be invoiced to the CLIENT as incurred. All such invoices shall be due and
payable within thirty (30) days of CLIENT's receipt thereof.

Additionally, Client agrees to test all Tiburon provided corrections, whether reported by Client as Technical
Service Requests (TSRs) or not, and either approve the correction or report issues being experienced with the
correction within twenty (20) calendar days of receipt of such corrections. Upon Client's approval or failure to
communicate issues with any particular correction within the specified time frame, the TSR will be closed if a
TSR was opened, or Tiburon may suspend support services if the correction was a Tiburon initiated matter.

Tiburon reserves the right to charge an administrative fee of 10% of the annual maintenance fees for semi-
annual or quarterly invoices. :

Software Model Months CPU Make Start End Total Fees
CAD/2000 12 711114 6/30/15 $75,133
LawRECORDS 12 711114 6/30/15 $34,341
JallRECORDS 12 711114 6/30/15 $35,658
Mapping 12 711114 6/30/15 - $6,944
Oracle 12 71114 6/30/15 $6,897
VINE IF 12 711114 6/30/15 $827
Total $159,800

Failure to pay when due the annual maintenance fee, any adjustment thereto, any invoice or any other amounts
owing under the Agreement shall constitute a default under the Agreement and could result in the termination of
support services under the Agreement, additional administrative charges for reinstating lapsed support services,
as well as collection fees (including reasonable attorneys' fees and expenses).
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13. LIMITATION OF LIABILITY AND REMEDIES
a. Limited Warranty

While this Agreement is.in effect, TIBURON warrants that all computer programs
developed or provided under this Agreement will conform to such applicable
specifications as may be developed under this Agreement.:

THE ABOVE WARRANTY IS IN LIEU OF ALL OTHER WARRANT! IES, EXPRESS
OR IMPLIED, INCLUDING ANY WARRANTY OF MERCHANTABILITY OR FITNESS
FOR A PARTICULAR PURPOSE.

b. Limitation of Damages and Remedy

TIBURON's liability hereunder for damages shall not exceed the annual maintenance

_charge paid to TIBURON for the period in- which the cause of action occurred. In no
event shall TIBURON be responsible for any indirect, consequential, incidental, or tort
damages. _ -

14.  ENTIRE AGREEMENT

This Agreement sets forth the entire understanding between the parties as to the subject matter
hereof and merges all prior discussions between them, and neither party shall be bound by any prior
representations, conditions, understandings, or warranties except for original system warranties or
those expressly provided herein, or in any surviving terms of prior written agreements between the
parties hereto, or in any written agreements signed by representatives of the parties on or
subsequent to the date of this Agreement. No provision appearing on any form originated by CLIENT
shall have any force or effect unless such provision is expressly accepted in writing and signed by a
representative of TIBURON. :

IN WITNESS WHEREOF, the parties have hereunto set their hands on the dates set forth below.

CARSON CITY: TIBURON:

Signature of Authorized xjesentative ‘O‘P‘

Charles H. Bridges, Jr.

Name
Vice President & CFO
: Title )
SEATEMBER. 7, 009 : August 28, 2000
Date Date
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EXHIBIT B

TO THE AGREEMENT FOR EXTENDED SERVICE
SCHEDULE OF SERVICES AND CHARGES

Support and Maintenance provided to the CLIENT listed in Exhibit A shall be pursuant to the terms and
conditions of the Agreement for Extended Service dated September 7, 2000 (the “Agreement”’).

Upon CLIENT's payment of the amount set forth on Exhibit A to the Agreement, this Exhibit B shall be
attached to, and become part of the Agreement. Any changes to the services options selected in this
Exhibit B shall be reflected in a new Exhibit B which, upon payment of any additional amounts due, shall
be attached to, and become part of, the Agreement.

BASIC SERVICES

Tiburon will provide basic services as defined in the Statement of Work contained in Section 2 of the
Extended Service Agreement for the software systems as defined in Exhibit A.

Support for Computer Aided Dispatch, Message Switch and Corrections Management Systems is 24 hours
per day, 7 days per week. Support for other products is from 8:00 a.m. to 5:30 p.m. Pacific Time, excluding
weekends and normal Tiburon holidays, unless the "24/7" Service Option is selected. "In all cases, call-out
charges will apply as described below.

The following is paraphrased from the recently adopted Bylaws.

Voting membership in the Tiburon User Group, as set forth herein, is included in the Basic
Service. The quantity of voting members is based on the number of Tiburon products installed,
with the appropriate software licenses, at the CLIENT. For purposes of establishing voting
memberships, a product is defined as SS/2000 — Computer Aided Dispatch, Police Records
Management, Fire Records Management, Correction Management System, and Mobile Data
System. The Tiburen User Group Conference is held annually at a location to be determined.

"24/7" SERVICE OPTION $7,000 per year/per system

(initial)

Products not nommally covered by 24-hour support may optionally be supported with 24-hodr coverage
(including Tiburon holidays). Applicable call-out charges continue to apply. If this option is not in force,
technical support requests outside of covered hours are charged at technical service rates as defined below.

NEW PRODUCTS

Additional Tiburon software systems, subsystems and Tiburon provided third-party products, such as
hardware, and networking software may be acquired under this Agreement. Tiburon installation, special
tailoring, license fees and third-party peripherals required shall be charged at the then current Technical
Services Rate or as quoted by Tiburon or the third party. '
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TECHNICAL SERVICE RATES

1. Technical Service Rates
Technical Services Rates shall be invoiced to CLIENT as incurred at the rates then in effect.
A minimum of four (4) hours per occurrence will be charged for work conducted at Tiburon

facilities and a minimum of eight (8) hours at CLIENT site for Technical Services not covered
under Basic Services or "24/7" Service Option as described previously.

2. Materials, Travel and Per Diem Expenses

When applicable, all special materials, plus travel and per diem expenses shall be charged to
CLIENT at cost.

3. Call-Out Charges

Systems not covered under 24/7 support, call-outs will be billed at $250 per call. After the first
hour, the rate is $250 per hour with a two-hour minimum.

If CLIENT’s systems are covered under the 24/7 support, the off-hour call-out fee is $50.

4. Remote Access

All charges in this Agreement are predicated on CLIENT providing the required hardware,
software, and operating environment for dial-in service. If CLIENT does not provide this support
for dial-in service, the following additional charge will apply:

$500 per month per system supported

In addition, travel and per diem expenses for on-site support required due to lack of remote
access will be charged- as defined in Exhibit B, page 2, item 1.
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ATTACHMENT A
July 9, 2014

Carson City Sheriff’s Office
Karin Mracek
Communications Manager
911 East Musser Street
Carson City, NV 89701

Subject: Enhancement Proposal (EP) - 2606: Migration from UNIX Platform to CommandCAD

V2.8/LawRECORDS v7.9.2, includes ARS v7.9.2/JailRECORDS v7.9.2 and
MobileCOM v5.3

Reference: Agreement for Extended Service between Tiburon, Inc. and Carson City dated September
7. 2000

Dear Ms. Mracek:

Tiburon, Inc. is pleased to present the Carson City Sheriff’s Office (hereinafter, “Client”) with this
Enhancement Proposal for a Migration from UNIX Platform to CommandCAD V2.8/LawRECORDS
v7.9.2, includes ARS v7.9.2/JaillRECORDS v7.9.2 and MobileCOM v5.3 (hereinafter, referred to as the
“Proposal”).

Scope Description and Responsibilities

The attached Exhibit 1, Statement of Work (“SOW™) describes the project tasks, responsibilities of each
party and defined completion criteria.

Price Description

1) Firm fixed price: § 899,975

2) The Tiburon Annual Maintenance Fee will not increase as a result of this Proposal.
3) This Proposal does not include:

*  Warranty
*  Hardware or third party products or services

4) Any taxes levied by a government agency. Taxes, if applicable are the sole responsibility of the
Client.

5) Upon completion, the application feature(s) agreed to in this Proposal will be considered a

customized featured exclusive to the Client’s system. This feature will not be included in any future
upgrades, unless specifically contracted as an additional add-on feature.

Tiburon, Inc. 3000 Executive Parkway, Suite 500. San Ramon, CA 94383 t: 925-621-2700 f: 925-621-2799




Carson City Sheriff’s Office
EP-2606: Migration from UNIX to Windows
Page 2 of 2

Effective Date and Payment Schedule

1) The work described herein will be scheduled to commence at a mutually agreeable date after Client’s
acceptance of this Proposal.

2) Payment Schedule: Client shall make payments in accordance with the Milestone Payment Schedule,
which is attached hereto and incorporated herein as Exhibit 2. Payments for each milestone shall be
made Net-30 upon completion of each referenced Task as set forth in Exhibit 2.

Note: No scheduling of resources will occur until after the first payment milestone is paid. This
Proposal may be cancelled at Tiburon's discretion upon written notice to Client if the first payment
milestone is not paid when due.

3) Client’s acceptance of this Proposal in the signature block provided below, authorizes Tiburon to
proceed with the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client's purchasing procedures are the responsibility of the Client.

4) The terms and conditions of the above referenced Agreement, and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or other
correspondence. Any contingencies or additional terms obtained on any Purchase Order are not
binding upon Tiburon. All Purchase Orders are subject to approval and acceptance by Tiburon.

5) This fixed price Proposal is valid through October 7, 2014.

Upon review and acceptance of this Proposal, please have a duly authorized person sign below and return
the signed copy of the Proposal to Ron Lovejoy via e-mail at ron.lovejoy@tiburoninc.com or fax
510.217.6466. If you have any questions or require further information, please contact Ron at
951.898.0447, at your convenience.

Sincerely,

Vineed A Judinca

Vincent Tedesco
SVP, Operations

By this signature, Client accepts this Proposal:

Signature Date

Printed Name / Title

Tiburon, Inc. 3000 Executive Parkway, Suite 500, San Ramon, CA 94583 t: 925-621-2700 f: 925-621-2799
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For:
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Carson City NV , Statement of Work

INTRODUCTION

This Statement of Work (SOW) defines the principle activities and responsibilities of the Client and
Tiburon, Inc. (Tiburon) for the implementation of Tiburon applications (the “Project”) defined below.

The Tiburon applications described below will be deployed in a Microsoft Windows environment.

The Statement of Work tasks are not always completed sequentially and some tasks may be concurrent.
The completion and acceptance of any task is not necessarily contingent upon completion of the
preceding task.

The Tiburon applications to be deployed in accordance with this Statement of Work include:

0 CommandCAD v2.8 (22 licenses, 8 Dispatch/CT, 11Admin/Status, 3 Remote
Workstation
o CAD Mapping (6 workstation licenses)
© Data Warehouse
o ReformatDESIGNER
LawRECORDS v7.9.2 (38)
o Property Room
o TIPS
ARS Field Reporting v7.9.2 (44)
JailRECORDS v7.9.2 (10)
MobileCOM v5.3 (40 mobile map licenses)
WebQUERYLocation Verification System (LVS)
Following CommandCAD Interfaces
E911
AVL
Time Sync
Fire Station Alerting
CAD to Firehousel/F (flatfile)
Paging Interface
ProQA
State Interface
Message Switch
CAD-RMS Transfer (Tiburon products)
0 Following LawRECORDS Interfaces
o State Upload Interface- Warrants
[0 Following JallRECORDS Interfaces
o Barcode Interface
o Pawn Interface
o VINE Interface
Morphus Fingerprint Scanner for LiveScan
Telerun Inmate Status IVR System Interface

d
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Development and approval of Client-specific application-related documentation will occur as follows:

0 Tiburon will deliver a baseline specification document in electronic format for each Tiburon
application that will be delivered under this project prior to the development of Client-

specific tailoring and configuration parameters.

0 As part of the Business Practice Review (BPR) task, Tiburon and the Client will review
Client-specific parameters and field tailoring, which Tiburon will document in an Application
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Tailoring Document (ATD). Tiburon will prepare and deliver the ATD in electronic format to
the Client for review and approval.

0 The baseline specification document(s) together with the approved ATD(s) will become the
blueprint for configuring the Tiburon applications for delivery under this Statement of Work.

Attachment A.] is an_Interface Deliverable List. Tiburon will deliver a Client-specific version describing

the interfaces developed during the Interface BPR and thereafter referred to as the_Interface Control
Document (ICD). The ICD will be used for a system integration demonstration of the Tiburon
applications.

This upgrade does not include enhancements, customizations and modifications, including
changes to the application source code, database layouts, report output column headers,
formatting, and interfaces to internal/external databases or systems.
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PROJECT MANAGEMENT COMMITMENT
The Client and Tiburon shall each designate a project manager to oversee the project and support the

following:

Tiburon Responsibilities:
a. Maintain project communications with the Client's Project Manager.

(=2

. Schedule all Tiburon staff and subcontractor support to ensure project progress and completion in
accordance with the project schedule.

¢. Conduct status meetings with the Client's Project Manager as required.

[=9

. Provide responses to Client inquiries within ten (10) business days.

[44

Prepare and submit a monthly project status report that identifies the activities of the previous

month, as well as activities planned for the current month. Following the completion of Task 5
Project Schedule, the monthly status report will include an updated copy of the project schedule.
Tiburon will deliver these reports no later than the tenth (10th) calendar day of each month.

Client Responsibilities:

a. Maintain project communications with Tiburon’s Project Manager.

b. Coordinate and facilitate all Client staff and third-party support (vendors and/or agencies) to
ensure project progress and completion in accordance with the project schedule.

c. Participate in status meetings with Tiburon’s Project Manager.

d. Provide written responses to Tiburon inquiries, task completion letters, and document submittals
within ten (10) business days.

e. Ensure that Client confirms completion of all project tasks through signature of the sign off letter

presented by the Tiburon Project Manager within ten (10) business days of submittal of such
letter, or notify Tiburon in writing why completion sign-off has not been provided.

f.  Ensure Tiburon (Cisco) VPN remote access including dedicated high speed (T1 (1.544mb/s) or
greater bandwidth). Access to Client servers on Client site(s) must be interactive, including but
not limited to PC Anywhere, Remote Desktop, VNC, telnet, secure shell (SSH), and application-
level TCP/IP socket connectivity as determined necessary by Tiburon. Access provided to
Tiburon must include local administrative control of all servers involved in the Tiburon
implementation. In addition, Tiburon requires the ability to dynamically upload/download files to
the server(s) without third-party intervention.

g. Ensure workspace is available at the Client’s project site for Tiburon’s Project Manager. This
space should include desks, chairs, and electrical connections.

=2

. Ensure telephones are located at each of the workspaces and adjacent to the central processor for

the duration of the project. Tiburon will be responsible for all Tiburon-initiated long-distance
charges while on site.
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TASK 1 PROJECT INITIATION MEETING

Task Description:

A project initiation meeting will be scheduled on a mutually agreed to date and conducted by Tiburon via
teleconference. The objectives of this event include:

Client and Tiburon personnel introductions;

Review project scope;

Review Client and Tiburon roles and responsibilities;

Establish a clear chain of communication and authority;

Review the initial project schedule; and

Review the process, agenda, and the resource and scheduling requirements for the BPR.

oooaoOooada

Tiburon Responsibilities:

a. Coordinate with the Client’s Project Manager to establish a schedule and agenda for the meeting.

b. Conduct the project initiation meeting teleconference.

c. Deliver one (1) complete set of baseline specification documents, in electronic format, for each
Tiburon application listed above.

Client Responsibilities:

a. Coordinate with Tiburon’s Project Manager to establish a schedule and agenda for the meeting.

b. Ensure that all appropriate Client personnel attend and actively participate in the project initiation
meeting.

Completion Criteria:
This task is considered complete when:

0 The project initiation meeting has been held; and

0 Baseline specification documentation for each Tiburon application has been delivered.

Task completion will be confirmed by the Client’s signature on the task completion letter provided by
Tiburon.
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TASK 2 BUSINESS PRACTICE REVIEW(S)

Task Description:

The BPR is a process of evaluating the Client’s existing business practices in conjunction with Tiburon

application functionality. The Client and Tiburon will meet to review the baseline specification
documentation for Tiburon applications. The key objectives of these meetings are to promote
understanding of system functionality, identify product tailoring requirements, and evaluate the
integration of existing external interfaces. Application tailoring for database products includes adding an
existing or new code table behind an existing field (no processing can be included). This process will

allow the Client to identify any existing operating policies and/or procedures that may be modified to
accommeodate Tiburon application functionality.

Tiburon and the Client will identify and document all tailoring for each Tiburon application. Application
tailoring includes the renaming of agency-specific data elements and the reformatting of existing data
entry screens, as well as defining site-specific parameters (such as the lengths of certain fields, and field
formats). Application tailoring for LawRECORDS and JailRECORDS includes adding an existing or new
code table behind an existing field (no processing can be included) Application tailoring does not include
modifications such as to the software source code, database layouts, report output column headers or
formatting, or interfaces to internal or external databases or systems. Any such modifications are
considered “customization” and, unless specifically identified as “included customizations,” are not
included in the scope of this project.

The BPR is a set-up and configuration activity. During this and the implementation phases, the Tiburon
Project Manager will work with the Client to identify data sources that can be used to optimize the set up
and configuration process.

Tiburon will summarize the information gathered during the BPR regarding Tiburon application tailoring
requirements and site specific parameters in an ATD. The ATD will define how the Tiburon
application(s) will be tailored for deployment at the Client site.

As a part of the BPR Task, Tiburon and the Client will review and define the parameters for all system
interfaces. Those interface parameters will be described in the_Interface Control Document (ICD).

Tiburon Responsibilities:

a. Utilize the baseline specification documents as a guide for demonstration of Tiburon application
functionality.

b. Utilize the ICD as a guide for discussion of interface functionality and update ICD if necessary.
c. Document and deliver the ATD(s).

Client Responsibilities:

a. Ensure participation of Client staff with operational, policy, and procedure expertise, and
decision-making authority, to analyze business practices in relation to Tiburon application
functionality.

b. Provide pertinent information, data, record layouts, documents, and make tailoring decisions for
Tiburon applications.
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¢. Provide pertinent information, record layouts, documents, and connectivity necessary to establish
interfaces with all local and remote systems.

d. Review the ATD submitted by Tiburon and identify in writing any specific issues found within
ten (10) business days.

Completion Criteria:

This task is complete when the Client has approved the ATD. Task completion will be confirmed by the
Client’s signature on the task completion letter provided by Tiburon. A separate task completion letier
may be presented for the BPR as each Tiburon application is completed. Completion of this task for each
application is required before Tiburon can proceed with any further project work in that application area.
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TASK 3 FINALIZE HARDWARE REQUIREMENTS

Task Description:

Tiburon and the Client will validate the system hardware site topology, configuration and equipment list.

The Client will utilize the list to procure the system hardware and third-party software components
according to the contract. All such items shall be procured in a timely manner to support the project
schedule. '

Tiburon Responsibilities:

a. Review of the site topology and provide recommendations to client on hardware changes needed
to support the upgrade.

b. Deliver a final list of all hardware, third-party software, and third-party services required for this
project that will be provided by the Client.
Client Responsibilities:
a. Upon request, provide information on existing hardware/system software components and

terminal networks, as well as projected utilization statistics and other information as may be
reasonably required to validate final hardware requirements.

b. Ensure that all equipment can be physically installed in equipment room(s).

¢. Review site topology review and assure hardware deliverable (staged and ready for Tiburon), two
weeks prior to agreed date for Tiburon Application installation

d. Review and approve the final hardware configuration document within ten (10) business days.

Completion Criteria:

This task is complete when the Client has approved the final hardware equipment list and configuration

document. Task completion will be confirmed by the Client’s signature on the task completion letter
provided by Tiburon. Procurement of the hardware/software is not required for task completion.
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TASK 4 PROJECT SCHEDULE

Task Description:

Finalize the project schedule and define the priorities and inter-dependencies among tasks. Upon the
Client’s approval, the updated project schedule will supersede the initial project schedule.

Following the approval of the project schedule, any changes to the cutover date must follow the change
proposal process.

Tiburon Responsibilities:

a. Work with Client to finalize the project schedule.

b. Confirm that all Tiburon tasks in the project schedule can be met,

c. Deliver the project schedule document for the Client’s review and approval.
Client Responsibilities:

a. Work with Tiburon to develop the project schedule.

b. Confirm that all Client tasks in the project schedule can be met.

¢. Review and approve the project schedule within ten (10) business days.

Completion Criteria:

This task is complete upon the Client’s written approval of the project schedule. Task completion will be
confirmed by the Client’s signature on the task completion letter provided by Tiburon.
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TASK 5 GEO-DATA FOR COMMANDCAD

Task Description:

Tiburon will implement procedures to support the loading of Client-Supplier Geo-data in the LVS format

and will perform the initial conversion and loading. Tiburon will also provide training and documentation
on the conversion and loading process. The Client will be responsible for ongoing conversions and
loading of updated information using the Tiburon documented procedures.

Tiburon Responsibilities:

a. Obtain from the Client a standard ESRI ArcView shapefile containing the street centerline

segments to be supported by the systems proposed. The minimum essential street data for each
record include a StreetName field (or fields containing directional prefix, street name, street type,
and directional suffix). The street centerline file must also contain, for each segment record in the
street centerline file, appropriate ranges for low and high addresses, on both left and right sides,
each in its own respective field (Example: From_Left, To_Left; From_Right, To_Right). All map
layers must have the same geographic projection.

Note: Each required map layer, and some optional layers, must contain certain required data
elements. Other data may be classified as recommended or optional. The usage and benefits of
the various data elements is explained in more detail in the accompanying document titled
MAVERICK LV-Map Content Requirements.

b. Obtain from Client all polygon boundary ArcView shapefiles for each service to be dispatched

plus a City Boundary Layer. Common response boundary layers are: Police and/or Fire and/or
EMS, reporting districts (RDs, grids, or atoms). Each service must be contained in a separate map
layer which should be drawn as accurately as possible. Each layer must contain the following
information, each in its own respective field: ServiceID, Agency, Dispatch Group, Area/Name ID
(RD), Response Modifier (if any), and (Community). The City Boundary Layer must contain the
City Name and three-letter City Code. All map layers must have the same geographic projection.

Note: Each required map layer, and some optional layers, must contain certain required data
elements. Other data may be classified as recommended or optional. The usage and benefits of
the various data elements is explained in more detail in the accompanying document titled
MAVERICK LV-Map Content Requirements.

¢. Use MaverickLVS to convert the collected map layers for system use.
d. Provide the Client with documentation of the conversion/loading process.

e. Provide the Client with information regarding the types of data exceptions that may be detected
during data conversion and loading operations that require correction in the Client-provided
source data,

f.  Provide training to the Client on the use of Maverick MapSetup which is used for the conversion,

configuration and distribution of map layers. The Client is responsible for both initial geo-data
development and ongoing data maintenance.
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Client Responsibilities:

a. Provide ESRI ArcView shapefile for each required layer as described in Paragraphs A and B of

h

Tiburon Responsibilities section above. Layer content requirements are further detailed in the
accompanying document titled MAVERICK LV-Map Content Requirements

Note: Each required map layer, and some optional layers, must contain certain required data
elements. Other data may be classified as recommended or optional. The usage and benefits of
the various data elements is explained in more detail in the accompanying document titled
MAVERICK LV-Map Content Requirements.

Assume responsibility for both initial geo-data development and ongoing data maintenance.

Provide a Map Administrator to act as the point of contact regarding conversion and loading
issues.

Provide the above-specified ESRI ArcView shapefiles for import into the system via network
connection, by compatible tape drive or CD-ROM media.

Review the provided documentation to ensure an understanding of the data requirements and
usage.

Provide all ESRI and associated systems software licenses and workstation equipment necessary

for the entry and maintenance of the base geographic information.

Provide trained staff to make data additions, deletions, or corrections as necessary in support of
geo-data conversion and loading for on-line operations and for continuing geo-data maintenance.

Be solely responsible for the content and accuracy of the source map layers and all related data.

Completion Criteria:

This task is complete when the data has been successfully loaded into the system. Data errors in the
Client-provided source will not prevent task completion. Task completion will be confirmed by the
Client’s signature on the task completion letter prepared by Tiburon. Task completion is required before
Tiburon can proceed with the Code Table/ System File Training.

10
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TASK 6 GEOFILE - LAWRECORDS

Task Description:

Tiburon will implement procedures to support loading the Client-supplied geofile data in Tiburon format

into Tiburon application software system files, and will support the Client in conducting an initial geofile
conversion and loading process. Tiburon will also provide documentation and a workshop on the geofile
conversion and loading processes. The Client will be responsible for ongoing conversions and loading
using the Tiburon-documented procedures.

Tiburon Responsibilities:

a. Obtain from the Client a standard ESRI ArcView shapefile containing the street centerline

segments to be supported by the proposed applications. The minimum essential street data for
each record must include a unique numeric record identifier, directional prefix, street name, street
type, directional suffix, and city code. The street centerline file must also contain appropriate
ranges for low and high addresses, on both left and right sides, for each segment record in the

street centerline file. All of this data must reside in their own respective fields within the attribute
table. The street centerline data must be resolved to latitude/longitude reference coordinates
projected as GCS_North American_1983, or GCS_North_American_1983_HARN.

b. Obtain from the Client all polygon boundary ArcView shapefiles representing police and/or fire
and/or EMS reporting districts (RDs, grids, or atoms). Within each polygon boundary shapefile,
all polygons representing RDs, grids, or atoms must include a polygon identifier or tag. The
polygon identifiers must be unique in each respective polygon boundary shapefile. The polygon
boundary data must be resolved to latitude/longitude reference coordinates projected as
GCS_North_American_1983, or GCS_North_American_1983_HARN.

c. Use the Tiburon Geographic Data Optimization (GDO) tool to convert the data into the Tiburon
format in preparation for loading into CommandCAD or LawRECORDS.

d. Provide the Client with GDO documentation.

e. Provide the Client with information regarding the types of data exceptions that may be detected
during data conversion and loading operations that require correction in the Client-provided
source data.

Using the point-in-polygon (PIP) functionality of GDO, attach the appropriate reporting district
(polygon tag) data to the respective street centerline segment records.

™

g. Provide a training workshop to the Client on the use of GDO. The Client is responsible for both
initial geofile development and ongoing geofile data maintenance.

Client Responsibilities:

a. Provide a standard ESRI ArcView shapefile containing the street centerline segments to be
supported by the Tiburon applications. The minimum street data for each record must include a
unique numeric record identifier, directional prefix, street name, street type, directional suffix,
and city code. The street centerline file must also contain appropriate ranges for low and high
addresses, on both left and right street sides, for each segment record in the street centerline file.
All of this data must reside in their own respective fields within the attribute table. The street
centerline data must be resolved to latitude/longitude reference coordinates projected as
GCS_North_American_1983, or GCS_North_American_[983_HARN.

il
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b. Provide all polygon boundary ArcView shapefiles representing police and/or fire reporting

districts. Within each polygon boundary shapefile, all polygons representing Reporting Districts
must include a polygon identifier or tag. The polygon identifiers must be unique in each

respective polygon boundary shapefile. The polygon boundary data must be resolved to
latitude/longitude reference coordinates projected as GCS_North_American_1983, or
GCS_North_American_1983_HARN.

c. Assume responsibility for both initial geofile development and ongoing geofile data maintenance.
d. Provide a geofile coordinator to act as the point of contact regarding geofile conversion and
loading issues.

e. Provide the above specified ESRI ArcView shapefiles for import into the GDO system via
network connection, by compatible tape drive or CD-ROM media.

f.  Review the Tiburon-provided GDO documentation and other provided geofile development
documents to ensure an understanding of the geofile data requirements and usage.

g. Provide other polygon and polypoint shapefiles, and any other data files as necessary for the
timely and accurate development of essential geofile data in support of the systems proposed.

h. Provide all ESRI and associated systems software licenses and workstation equipment necessary
for the entry and maintenance of the base geographic information.

i.  Provide trained staff to make data additions, deletions, or corrections as necessary in support of
geofile conversion and loading for on line operations and for continuing geofile data
maintenance.

j. Be solely responsible for the content and accuracy of the geofile and all related data.

Completion Criteria:

This task is complete when the Tiburon application database has been successfully loaded. Loading initial
geofile data is sufficient for task completion; data errors in the Client-provided source data will not

prevent task completion. Task completion will be confirmed by the Client’s signature on the task
completion letter provided by Tiburon. Task completion is required before Tiburon can proceed with the
Code Table/System File Training.

12
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TASK 7 INITIAL SYSTEM INSTALLATION

Task Description:

Install system software required on client-provided servers to support software tailoring and
demonstration of Tiburon applications.

Tiburon Responsibilities:
a. Install system software required on client-provided servers to support software tailoring and
demonstration of Tiburon applications.

b. Deliver the site plan that identifies system characteristics such as network information, system
architecture information, and hardware information.

c. Install primary database software.

Client Responsibilities:

a. The Client will procure, inventory, and install the Client-procured hardware configuration and
operating systems. The equipment to be installed will be sufficient to support initial software
installation, application program tailoring, initial interface development, and testing activities.

b. Provide Tiburon with the server and third-party information necessary for the Tiburon support
files.

c. Provide a site adequate for the installation, operation, and maintenance of all computer and
workstation equipment.

d. Provide all communication lines, modems, hubs, routers, cabling, and other components
necessary for system operation and maintenance that are not provided by Tiburon,

[¢d

. Assume responsibility for modifications to furniture as required for workstation operation and
maintenance.

f.  Assist with the installation and verify operation of interfaces to any Client-provided networks.

¢. Provide TCP/IP communications support for any existing networks, workstations, and printers
that access Tiburon applications.

h. Install and test all remote workstations and communications equipment.
i. Review and comply with the Tiburon Software License Agreement (SLA).

Completion Criteria:

This task is complete when the initial system installation is completed. Task completion will be
confirmed by the Client’s signature on the task completion letter provided by Tiburon.

13
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TASK 8 APPLICATION SOFTWARE TAILORING
The Tiburon application configured/tailored will be installed on the server. Software will be
configured/tailored in accordance with the ATD.
Tiburon Responsibilities:
a. Tailor the Tiburon application software in accordance with the ATD.

b. Install the software on the server

Client Responsibilities:

a. Respond to all questions that arise during system tailoring within ten (10) business days to avoid
impacting the overall project schedule.

Completion Criteria:

This task is complete when the tailored Tiburon applications are installed. Task completion will be
confirmed by the Client’s signature on the task completion letter provided by Tiburon. A separate task
completion letter will be generated for each Tiburon application.

14
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TASK 9 INITIAL DATA CONVERSION - LAWRECORDS

Task Description:

This task involves the extract, conversion, loading, and testing of specified legacy application data into
the new application database(s), based upon the approved data conversion plan.

Tiburon Responsibilities:

a. Prepare the required conversion software to accept the files from the Client’s legacy system and
create the necessary Tiburon application data files.

b. Perform the data conversion process to load the test files.

c. Develop a plan for final conversion.

Client Responsibilities:

a. Deliver the data to be converted to Tiburon (if different from the data provided in the data
conversion planning task).

b. Conduct testing on the initial conversion to review functionality and data results.

¢. Review resulting test files, document any problems, and collaborate with Tiburon on a plan for
corrective action within ten (10) business days.

Completion Criteria:

This task is complete when Tiburon has converted the initial data. Data correction is not a requirement for
completion of this task. Task completion will be confirmed by the Client’s signature on the task
completion letter provided by Tiburon.

15
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TASK 10 SYSTEM INTERFACES

Task Description:

Install and test the following interfaces as defined in Attachment A.l, Interface Deliverables List.

Tiburon Responsibilities:

a. Test interfaces to demonstrate conformance with the ICD(s).
Client Responsibilities:

a. Assume responsibility for any hardware, software licenses, modifications, or additions to any
systems not -supplied, installed, tested, or licensed by Tiburon.

b. Act as the liaison between the agencies and third-party vendors required to support the interfaces.

c. Provide Tiburon with the physical connections for each interface, to allow Tiburon to test the
functionality of each interface in an appropriate environment. '

d. If the interfaces are currently in operation, it is the Client's responsibility to disconnect each of the

interfaces from the operational environment to facilitate interface testing. Testing may be
required more than once during the project to ensure operational readiness.

Completion Criteria:

This task is complete when all interfaces have been demonstrated to function in accordance with the ICD.
Delays or unavailability of external systems and/or interfaces not made available to Tiburon shall not
delay completion of this task. In those cases where demonstration is delayed through no fault of either the
Client or Tiburon, the Client shall authorize the demonstration of the interface function at a later date.
Such rescheduling of interface demonstrations shall not delay the scheduled go-live or any subsequent
tasks. Task completion will be confirmed by the Client’s signature on the task completion letter provided
by Tiburon. A separate task completion letter will be generated for interfaces for each Tiburon
application.

16
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TASK 11 CODE TABLE AND SYSTEM FILE TRAINING

Task Description:

Tiburon will provide a sample set of test/training files and deliver production data tables. This training

cannot be scheduled until the geofile has been successfully completed by the Client and is loaded into
the application. Tiburon will then train Client staff in the entry of agency-specific data. All training
courses will be conducted Monday through Friday between the hours of 0800 and 1700.

Tiburon Responsibilities:
a. Provide a sample set of test/training files and deliver production data tables.

b. Training will be planned for session duration hours as listed below. If the Client releases the

Tiburon trainer prior to the end of the scheduled session, the training shall be considered
complete.

c. Provide one (1) electronic copy of all training materials for this task no less than ten (10) days
prior to training.

d. Conduct training courses as outlined below:

Session Maximum Number
Administration/Support Training Sessions Duration = Participants of
(Hours) Sessions
CommandCAD System Administration 8 6 1
CommandCAD File and Table Maintenance 40 6 |
Browser Set Up Training for CAD (Sys Admin) 16 6 1
MobileCOM Administration 8 6 1
ReformatDESIGNER 16 6 1
LawRECORDS Administration 8 8 1
LawRECORDS Code Tables (new features since 7.4) 40 8 1
JailRECORDS Administration 8 8 |
JailRECORDS Code Tables 40 8 1

Note- MobileCOM Administration Triining is done in conjunction (during the same trip) as
MobileCOM training the Trainer,
17
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Client Responsibilities:
For each of the training courses described above, the Client will:

a. Complete entry of agency-specific data (i.e., code tables and parameters).

b. Assign personnel with basic Windows software skills to receive training. The number of course
attendees shall not exceed the class sizes listed in the tables above.

c. Provide a suitable classroom facility with computer workstation equipment for each participant in

the training session and the instructor. The room must be able to be darkened and include a
Client-provided projector as well as a whiteboard or equivalent.

d. Provide one (I) set of training materials for each student; either hard copy or CD.

Completion Criteria:

This task is complete when Tiburon has conducted the training courses described above. Task completion
will be confirmed by the Client’s signature on the task completion letter provided by Tiburon. A separate
task completion letter will be generated for each Tiburon application.

18



Carson City NV Statement of Work

TASK 12 WORKSTATION INSTALLATION

Task Description:

Implement Tiburon’s client software on a pilot set of three (3) client workstations or mobiles. Provide the

Client with the software and training to complete installation of all remaining client workstations or
mobiles.

Tiburon Responsibilities:

a. Install and test client software on workstations or mobiles at the Client’s location.

b. With the Client’s assistance, install Tiburon's client software on up to three (3) computer desktop
workstations or mobiles.

¢. During installation, train Client participants on the installation procedures.

Client Responsibilities:

a. Install and configure the Tiburon-provided client software on all remaining workstations.
b. Prior to use, comply with the setting requirements for the software.
¢. Test each workstation to ensure operation by logging in, launching the application, and
completing a query, entry, and modification.
Completion Criteria:
This task is complete when Tiburon certifies that the three pilot workstations or mobiles have been
installed with attendance of Client staff. The installation, testing, and demonstration of client software

operating on more than three (3) is not required for task completion. Task completion will be confirmed
by the Client’s signature on the task completion letter provided by Tiburon.

19
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TASK 13 APPLICATION SOFTWARE FUNCTIONAL DEMONSTRATION

Task Description:

Tiburon will demonstrate Tiburon application software functionality in accordance with the ATD(s).

Tiburon Responsibilities:

a. Conduct a functional demonstration of the Tiburon application(s) at the Client facility.
Client Responsibilities:

a. Provide workstations to support Tiburon's functional demonstration(s).

b. Witness the functional demonstration(s). 7

c. Ensure workstations running Tiburon application(s) are located at each workspace and have
access to the following:

[ Client’s system
(J Print services

Completion Criteria:

This task is complete when Tiburon application software functions have been demonstrated to operate in

accordance with the ATD(s). Task completion will be confirmed by the Client’s signature on the task
completion letter provided by Tiburon. A separate task completion letter will be generated for each
Tiburon application.

20



Carson City NV Statement of Work

TASK 14 TIBURON APPLICATION TRAINING

Task Description:
Training will be conducted at a Client facility. All training courses will be conducted Monday through

Friday between the hours of 0800 and 1700.

Training on the Tiburon applications cannot commence until the application software functional
demonstration is complete.

 Session Maximum Number

Tiburon Application Training Sessions Duration Participants of

. - . (Hours) _ Sessions
CommandCAD Train The Trainer 80 10 1
CommandCAD Audit Agency Trainers 40 N/A N/A
CommandCAD Supervisor Training 4 6 1
MobileCOM Train The Trainer (in conjunction with 4 10 1
MobileCOM Administration Training)

LawRECORDS Train The Trainer (new features since 7.4 40 10 1
Property Evidence Bar Code 8 10 1
JailRECORDS Train the Trainer 40 10 1
TIPS 8 10 1

Tiburon Responsibilities:
For each of the training courses described above, Tiburon will:

a. Provide training in accordance with a mutually agreed to schedule.

b. Training will be planned for session duration hours as listed above. If the Client releases the
Tiburon trainer prior to the end of the scheduled session, the training shall be considered
complete,

¢. Provide one (1) electronic copy of all training materials for this task no less than ten (10) days
prior to training.

Client Responsibilities:
For each of the training courses described above, the Client will:

a. Assign personnel with basic Windows software skills to receive training. Number of course
attendees shall not exceed the class sizes listed in the above tables.

b. Provide a suitable classroom facility with computer workstation equipment for each participant in
the training session and for the instructor. The room must be able to be darkened and include a

Client-provided projector as well as a whiteboard or equivalent, 0
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¢. Provide one (1) set of training materials for each student.

d. Provide end-user training for all remaining Client personnel in accordance with the project
schedule.

Completion Criteria:

This task is complete when Tiburon has provided all of the scheduled training. Task completion will be
confirmed by the Client's signature on the task completion letter provided by Tiburon. A separate task
completion letter will be generated for each Tiburon application.

22
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TASK 15 SYSTEM INTEGRATION DEMONSTRATION

Task Description:

Demonstrate system interoperability.

Tiburon Responsibilities:

a. (Demonstrate system interoperability in accordance with the ICDs.
b. Resolve any discrepancics discovered during the demonstration.
Client Responsibilities:
a. Conduct testing and verify system interoperability.
b. Document any discrepancy in system interoperability discovered during the demonsiration.

Completion Criteria:

This task is complete when Tiburon has conducted the interoperability demonstration. Task completion
will be confirmed by the Client’s signature on the task completion letter provided by Tiburon. Task
completions letters may contain a single interface or multiple interfaces.

23
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TASK 16 FINAL DATA CONVERSION - LAWRECORDS

Task Description:

Final conversion of the Client’s data files will be accomplished in accordance with the data conversion
plan.

Tiburon Responsibilities:

a. Reccive the Clicnt’s final data files and exccute the conversion programs in accordance with the
approved data conversion plan.

b. Immediately following final data conversion, Tiburon will notify the Client that the Tiburon
application(s) is ready for cutover.
Client Responsibilities:
a. Correct any problems identified during the initial data conversion task.
b. Provide Tiburon with the complete set of final data files to be converted.

¢. Review resulting files, document any problems, and collaborate with Tiburon on a plan for
corrective action.

Completion Criteria;

This task is complete after Tiburon has delivered the final converted data. In case of errors, this task will

be complete upon the Client's approval of a corrective action plan. Task completion will be confirmed by
the Client's signature on the task completion letter provided by Tiburon. A separate task completion letter
may be gencrated for cach Tiburon application for which data is converted.

24
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TASK 17 CUTOVER

Task Description:

Tiburon will assist the Client in placing the Tiburon application(s) in operational status and support the
Client with onsite staff as detailed below, cight (8) hours per day:

CommandCAD - 3 days
MobileCOM - | day

LawRECORDS - 3 days
JailRECORDS - 3 days

o O ©0 ©

The Client may wish to delay the cutover of specific subsystems or modules, but such delays will not
prevent Tiburon from proceeding with subsequent tasks. Tiburon will support the cutover of those
subsystems via remote access.

System maintenance will remain in effect during the project and following cutover Tiburon
Responsibilities:

a. Notify the Client when the Tiburon application(s) is ready for live production status.

b. Monitor the operation of the Tiburon application(s) for up to the above contracted consccutive

days. If the Client elects to delay cutover of specific subsystems or modules, Tiburon will support
the cutover of those subsystems or modules via remote access.

c. Assist Client staff with utilizing and supporting the system(s).

Client Responsibilities:

a. Begin operational use of the system(s).

Completion Criteria:

This task is complete when the Tiburon application(s) is placed in live production operation. Task
completion will be confirmed by the Client's signature on the task completion letter provided by Tiburon.
A scparate task completion leticr may be generated for each Tiburon application.

2
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TASK 18 POST PRODUCTION TRAINING

Task Description:

The final training must occur on a live production system. This task follows cutover.

Session | Maximum Number

FINAL TRAINING MODULES Duration | Participants of
- (Hours) | ' i Sessions
Crystal Reports (Basic) — refresher for revic] 16 6 1
of new database
Data Warehouse Reporting (SQL Reports) 16 6 1
UCR — Post Cutover for first reporting peri 16 6 1

Tiburon Responsibilities:

For each of the training courses described above, Tiburon will:

a. Provide training in accordance with a mutually agreed to schedule.

b. Training will be planned for session duration hours as listed above. If the Client releases the

Tiburon trainer prior to the end of the scheduled session, the training shall be considered
complete.

c. Provide one (1) electronic copy of all training materials for this task no less than ten (10) days
prior to fraining.

Client Responsibilities:
For cach of the training courses described above, the Client will:

a. Assign personnel with basic Windows software skills to receive training. Number of course
attendees shall not cxceed the class sizes listed in the above table.

b. Provide a suitable classroom facility with computer workstation equipment for cach participant in

the training session and for the instructor. The room must be able to be darkened and include a
projector as well as a whilchoard or equivalent.

¢. Provide one (1) set of training materials for each student.

Completion Criteria:

This task is complete when the training courses listed above have been completed. Client acceptance of
the Tiburon applications does not depend on the completion of this task. Task completion will be
confirmed by the Client's signature on the task completion letter provided by Tiburon. A separate task
completion letter will be generated for cach application.
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ATTACHMENT A.1: INTERFACE DELIVERABLE LIST

[0 Following CommandCAD Interfaces

o

O 00 OO0 O OO0

o]

E911

AVL

Time Sync

Fire Station Alerting

CAD to Firehousel/F (flatfile)

Paging Interface

ProQA

State Interfacc

Message Switch

CAD-RMS Transfer (Tiburon products)

[ Following LawRECORDS Interfaces
[ State Upload Interface- Warrants
[J Pawn Interface

0 Following JailRECORDS Interfaces
o Barcode Interface

o}

VINE Interface

o Morphus Fingerprint Scanner for LiveScan

o]

Telerun Inmate Status IVR System Interface



Exhibit 2 - Milestone Payment Schedule

Carson City EP-2606
Task Description % Payment Licenses and Srves
Basis

ginal Contract Amount 3 899,975.00
itract_Execution 20% Milestone 3 179.995.00
ject Initiation Meeting 10% Milestone 3 89,997.50
siness Practice Review CAD 5% Milestone 3 44,998.75
siness Practice Review LawRECORDS 5% Milestone $ 44.998.75
siness Practice Review JailRECORDS 5% Milestone $ 44,998.75
ject Schedule 5% Milestone $ 44.998.75
ial System Installation CAD 5% Milestone $ 44.998.75
ial System Installation LawRECORDS 5% Milestone $ 44.998.75
ial System Installation Jail RECORDS 5% Milestone | § 44,998.75
slication Software Functional Demonstration CAD 5% Milcstone $ 44,998.75
slication_Software Functional Demonstration LawRECORDS 5% Milestone $ 44.998.75
slication Software Functional Demonstration JailRECORDS 5% Milestone | § 44,998.75
tem Integration Demonstration 5% Milestone $ 44.998.75
duction Cutover CAD 5% Milestone 3 44,998.75
duction Cutover LawRECORDS 5% Milestone | § 44,998.75
duction Cutover Jail RECORDS 5% Milestone $ 44,998.75
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EXHIBIT C TO THE AGREEMENT FOR TIBURON’S DIRECT DELIVERY PRODUCTS

TIBURON, INC,

SOFTWARE LICENSE AGREEMENT FOR THE TIBURON DDP PRODUCTS

Naime and Address of CLIENT: Carscn City Nevada

Attn: Cheryl Adams

Acting Director of Purchasing
201 North Carson Strest
Carson Clty, NV 89701

Tiburon, Inc., a Virginia corporation having its office at 393560 Civic Center Drive, Suite 280, Fremont,
California 94538, doing business as and hereinafter celled "TIBURON", and CLIENT whose name and
address are written above agree that the following terms and conditions will apply to the Licensed Program(s})
identifted hereln, Including the source code and operating versions of the Licensed Program(s) and all
program documentation. .

1. Definitions.

The following definitions apply to terms used within this Software License Agreement:

1.1

1.2

i3

14

2. License.

2.1

2.2

23

Licensed Programs shall mean the computer programs and asscciated documentation
furnished to the CLIENT by TIBURON as defined and set forth in Attachment A to this
Software License Agreement, attached hereto and Incorporated by reference.

Derivative Works shall mean any translation, abridgement, revision, modification, or other
form in which the Licensed Program(s) may be recast, transformed, modified, adapted or
approved.

Enhancement shall mean any added functionality or changes to functionality of Licensed
Program(s) not included In the Licensed Program(s) at the time of the execution of the
original Software License Agresment,

Error shall mean a defect In the code or a mistake in the documentation that prevents the
code from functioning in material conformity with the technical specification.

Grant of License. TIBURON grants to CLIENT, pursuant to the terms and conditions of the
Software License Agreement, a non-exclusive, non-transferable, perpetual license lo use the
Licensed Program(s) on the Authorized Equipment and Authorized Site(s) set forth in
Attachment A.

Restrictions on Use. CLIENT agrees to use the Licensed Program(s) only for CLIENT's
own use. CLIENT shall not allow use of the Licensed Programs by any parent, subsidiaries,
affiiated entities, or other third partles, or allow use on any equipment or at any site other
than those set forth in Attachment A. CLIENT shall not process or permit to be processed
the data of any other entity. CLIENT shall not distribute or allow distribution of the Licensed
Programy(s) or any materials relating to the Licensed Program(s) without TIBURON's consent.

Coples. CLIENT, solely for its own use, may make two (2) archival copies of the Licensed
Program(s), provided that each copy shall include TIBURON's copyright and other
propriefary notices. CLIENT shall have no other right, in whole or in part, to copy the
Licensed Program(s). Any copy made by CLIENT is the exclusive property of TBURON.
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Modiflcations. CLIENT agrees that only TIBURON will have the right to aiter, maintain,
enhance, or otherwise modify the Licensed Program(s). CLIENT will nct disassemble,
decomplile, or reverse engineer the Licensed Program(s), or allow any third parly to do so.

Source Code. Data Securitles International (DSI), 9555 Chesapeake Drive, San Diego,
Callfornla 92123, will hold the form of machine-readable source code for licensed application
programs in escrow. TIBURON will deposit annual updates to the sscrow account for afl
licensed software. The agreement between TIBURON and DS (Account No. 2009012-
00001) will show CLIENT is a beneficiary.

3. Ownership.

- 341

3.2

Except as licensed to CLIENT, TIBURON retalns all right, title, and Interest In the Licensed
Program(s). TIBURON shall further own all right, title and interest to any Enhancements or
Derlvative Works, regardless of which party created them.

Assignment of Rights by CLIENT. By this Agreement, CLIENT hereby assigns to
TIBURON any and all rights it may have or later acquire to any and all Derlvative Works.

4. Term and Termination.

4.1

42

43

44

4.5

Effective Date. This Agreement shall 1ake effect upon the latest date that appears on the
Signature Page of this Agresment and the license hereunder shall be fully granted only after
all fess for Licenss Program(s)have been paid to TIBURON by CLIENT.

Term. This Agresment shall continue in effect unless terminated as set forth under
subparagraph 4.3 of this Agreement.

Termination. CLIENT may terminate this Agreement by providing thirly (30) days written
notice to the other of its Intent to do so. In the event of CLIENT's breach of any material
provision of this Agreement, Tiburon shall provide ten (10) days written notice of its Intent to
terminate this Agreement. If, during that ten (10) day period, CLIENT fails to correct ils
breach, this Agresment shall then terminate.

Effect of Termination. In the event of termination the license grant contained in this
Agreement is revoked. CLIENT agrees to destroy, within ten (10) days of termination of this
Agreement, the Licensed Program(s), all copies of the Licensed Program(s), all other
materials related to the Licensed Program(s), and any derivative materlals related to the
Licensed Program(s), in CLIENTS possession. Please refer to Section 8, paragraph 3 of the
Project Agreement for further information related to Termination.

Survival. Regardless of the method of or reason for termination of this Agreement the
provisions of Section 7.1, Confidential Information, shalf survive such termination and remalin
(n full force and effect.

5. Dispute Resofution.

5.1

52

Good Faith. The partles agres to act In good faith to resolve all disputes arlsing under this
Agreement.

Equitable Relief. Each party understands and agrees that the Confidentiel information of
the disclosing party constitutes valuable business assets of the disclosing party, the
unauthorized use or disclosure of which may irreparably damags the disclosing party. In the
event of breach of confidence or threatened violation of lis obligations under Paragraph 7.1,
the disclosing party shall be entitled to an injunction obtalned from any court having
appropriate Jurisdiction restraining the recipient from disclosing Confidential Information.
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6. Limited Warranties and Liability.

6.1 Warranty. The Licensed Program(s) are licensed “AS 1S”. NO EXPRESS OR IMPLIED
WARRANTIES FOR THE LICENSED PROGRAMS, INCLUDING THE WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, ARE CREATED BY
THIS SOFTWARE LICENSE AGREEMENT.

6.2 Limitation of Liability. NEITHER TIBURON NOR ANY PERSON ASSOCIATED WITH
TIBURON SHALL BE LIABLE FOR ANY DIRECT, SPECIAL, INCIDENTAL OR
CONSEQUENTIAL DAMAGES FOR BREACH OR FAILURE TO PERFORM UNDER THIS
AGREEMENT, EVEN IF TIBURON HAS BEEN INFORMED OF THE POSSIBILITY OF
SUCH DAMAGES, INCLUDING BUT NOT LIMITED TO LOSS OF ANTICIPATED
BENEFITS OR PROFITS RESULTING FROM THE OPERATION OR FAILURE TO
OPERATE OF THE LICENSED PROGRAMS. THIS CLAUSE SHALL SURVIVE THE
FAILURE OF ANY EXCLUSIVE REMEDY FOR BREACH OF WARRANTY OR ANY OTHER
PROVISION OF THIS AGREEMENT -

7. Miscellaneous.

74 Confidential Information. CLIENT agrees that the Licensed Programs and related materials
contain proprietary Information including trade secrets, know-how and confidential information
that Is the exclusive property of TIBURON. As used in this Agreement, “Confidential
Information® shall mean TIBURON software and documentation, as well as any Information
or data of a confidential nature clearly labeled as confidential. During the period this
Agresment is in effect and at all times after its termination, CLIENT and its employees and
agents shall maintain the confidentiality of the Confidential information and not sell, license,
publish, display, distribute, disclose, or otherwise make avallable the Cenfidential Information
to any third party nor use such information except as authorized by this Agreement. CLIENT
shall not disclose any such Confidential Information to persons not an employee of CLIENT
without the prior written consent of TIBURON.

7.2 Relatlonship. The relationship created hereby Is that of Licensor and Licensee, and nothing
herein shall be deemed to constitute elther party as an agent, employee or franchisee of the
other party.

7.3 Successors. Subject to, and unlass otherwise provided in this Agreement, each and all of

! the covenants, terms, provisions, and agreements contained In this Agreement shall be
binding on, and inure to the benefit of, the permilted successors, executors, helrs,
representatives, administrators, and assigns of the parties hereto; provided, however, that
this Agreement and the rights granted CLIENT shall not be assignable by CLIENT without
the prior written consent of TIBURON. TIBURON shall have the right to assign this
Agreement to its Affiliates and shall provide timely notice of such assignment to CLIENT.

74 No Walver. Any waiver of any provision of this Agreement, or a delay by either party In the
enforcement of any right hereunder, shall neither be construed as a continuing waiver, nor
create an expectation of non-enforcement of that or any other provision or right.

7.5 Governing Laws. The validity, interpretaticn, performance, and enforcement of this
Agreement shall be governed by the laws of the State of Nevada.

7.6 Notices. Notices shall be In witing and deemed given when personally delivered or when
deposited in the United States mail, first class postage prepaid, return receipt requested,
addressed to the person to whom notice is given at the addresses set forth below or at any

other address designated by notice by a party:
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Ifto CARSON CITY:
City of Carson Clty Nevada

Cheryl Adams, Acting Director of Purchasing

201 North Carson Street
Carson City, NV 89701
Phone: (775) 887-2380
Fax:  (775)887-2107

If to TIBURON:

Tiburen, Inc.
Contract Administrator

39350 Clvic Center Drive, Sulte 280

Fremont, California 94638
Phone: (610) 792-2108
Fax: (510) 792-2897

7.7 Complete Agresment. This Software License Agreement, together with the attachments
hereto which are incorporated by reference hereln, is the entire agreement between the
partles. It supersedes all prior or contemporaneous communications, representalions or
agreements, whether written or oral, with respect to the subject matter hereof.

78 No Rights In Third Partles. This Software License Agreement is made for the benefit of
TIBURON and the CLIENT and not for the benefit of any third parties.

7.9 Amendment. No modification to this Software License Agreement will be binding, unless
in writing and signed by a duly authorized representative of each parly.

IN WITNESS WHEREGF, the parties have hereunto set thelr hands on the dates set forth below.

CARSON CITY:

Signatiré of Authorized Refiresentative

A Say ko
Name )

Mavoy

Title |
SELTEMBRER. 7, 20w

Date
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CQe y QF

Signature of Authorized Repfesentative

es H. Bridges.
Name

Vice President & CFQ

Title

Date




ATTACHMENT A TO SOFTWARE LICENSE AGREEMENT FOR TIBURON DDP PRODUCTS

BETWEEN TIBURON, INC.
AND
CARSON CITY, NEVADA

LICENSED PROGRAMS AND AUTHORIZED OPERATING ENVIRONMENT
Licensed DDP Program(s)

The following software program(s) Is licensed for use by the GLIENT under this Software License Agreement:

CAD/2000 — Police/Fire
CAD Activity Reporting System (CARS)
Integrated Massage Switch

zed Operatl ent

Use of the software programs licensed hereunder shall be limited to the foilowing Carson City-controlled
operating site(s): ’

THE PRIMARY CAD/2000 SERVER SOFTWARE WILL OPERATE ON AN IBM RISC SYSTEM/6000 43P,
MODEL 160. EIGHT (8) IBM WORKSTATIONS WILL BE USED TO OPERATE THE CAD/2000 DISPATCH
SOFTWARE. ADDITIONAL SOFTWARE LICENSES ARE AS FOLLOWS:

ELEVEN (11) CAD/2000 STATUS/ADMINISTRATIVE WORKSTATIONS

THREE (3) CAD/2000 REMOTE CALL/CASE ENTRY WORKSTATIONS

ONE (1) CARS DEVELOPMENT WORKSTATION

ONE (1) INTERNAL MESSAGE SWITCH (MS$/2000) WITH STATE INTERFACE AND REFORMATTER
ONE (1) E-911 INTERFACE

ONE (1) MASTER TIME INTERFACE

ONE (1) MOTOROLA GOLD ELITE INTERFACE .

ONE (1) PROQA INTERFACE SUPPORTED BY EIGHT {8) PROQA WORKSTATION INTERFACES
ONE (1) FIREHOUSE RMS INTERFACE

ADDITIONAL HARDWARE, PROVIDED BY THE CITY, WILL BE INSTALLED AT THE COMMUNICATIONS
CENTER, SHERIFF'S OFFICE AND' REMOTE FIRE STATIONS TO OPERATE THE STATUS AND
CALUCASE ENTRY WORKSTATIONS. ADDITIONAL SERVERS, INCLUDING CARS, PROQA AND
SOFTWARE DISTRIBUTION WILL BE INSTALLED AT THE COMMUNICATIONS CENTER.

*CLIENT must ensure the Licensed Program source code that currently resides in
this environment is not removed or In any way altered by any system user to whom
the CLIENT has granted system access.
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