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Establishment and Funding of the

C A R S O N C I T Y M U N I C I P A L A R T S A N D C U L T U R E A G E N C Y

• The agency would initially receive approximately $120,000 annually from a 1%
increase in the room tax to fund an executive position and start-up operational
costs.

• The primary role of the executive position is to advance the programs, policies
and new initiatives outlined in Carson City Arts and Culture Master Plan.

• The executive position would be a contract-for-services position to begin, with
a fee based on professional qualifications, but one high enough to allow
the "private contractor" to cover his/her personnel benefits.

• The agency would be housed in the City Manager’s Office, which would provide
an office "home" and administrative staff and support.

• This arrangement allows for a more entrepreneurial approach to managing the
cultural agency, sidestepping unnecessary bureaucracy and encouraging more
innovation for programming and outside funding.

• It also positions the cultural agency to work cooperatively with other Carson
City departments across "cross-jurisdictional territory" -- especially with such
complementary areas as tourism, redevelopment, and parks and recreation.

• The City's new grants administrator position can also collaborate with new part-
nerships initiated by the cultural agency. University of Nevada Reno (UNR)
offers a nonprofit intern program for additional support. Moreover, once
established, the agency qualifies to apply for funding for numerous grants
for operational and program support from the Nevada Arts Council and the
National Endowment for the Arts, as well as corporate and private foundations.

• The contract position would report directly to the City Manager, with the job
description and performance measures set by the City Manager, with the
approval of the Carson City Visitors Bureau and Carson City Cultural
Commission.

• The contract position will report periodically to the Carson City Visitors Bureau
and the Carson City Cultural Commission with program progress and quarterly
data analysis.

• As the agency proves itself, the City should revisit its level of investment in the
cultural agency: should it be be funded as a city division with general funding or
designated revenue source? What level of funding/staffing will be required to
keep pace with the growth of the agency?
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