
         

 
 

   STAFF REPORT   

     

     

 
Report To:  Board of Supervisors     Meeting Date:  December 17, 2015  

 
Staff Contact:   Vern L. Krahn, Senior Park Planner/Staff Liaison to the Cultural Comm.  (VKrahn@carson.org)  

 
Agenda Title:  For Possible Action:  To provide the Cultural Commission and City staff comments on the 
DRAFT Carson City Art and Culture Master Plan.   
 
Staff Summary:  On May 21, 2015 during the Cultural Commission’s 2014/15 Annual Report and 2015/16 
Work Plan presentation to the Board of Supervisors, the Board moved to have the Commission prepare updates 
for an Arts and Culture Master Plan for Carson City and report back in six months.  The Commission has 
completed its work and is seeking comments from the Board of Supervisors on the DRAFT Master Plan prior to 
staff beginning the plan’s formal adoption process.  
 
Agenda Action:  Formal Action/Motion   Time Requested:  30 Minutes (Time Specific – 1:30 PM) 

 
 

Proposed Motion  
I move to provide the Cultural Commission and City staff comments on the DRAFT Carson City Art and Culture 
Master Plan. 
 
Board’s Strategic Goal 
 Quality of Life 

 
Previous Action   
N/A 

 
Background/Issues & Analysis   
The Cultural Commission and Parks and Recreation Department staff have been working hard to develop a 
DRAFT Arts and Culture Master Plan for Carson City, per the Board of Supervisors direction.  The Commission 
formed a subcommittee that met four times in July and August, 2015 to refine the elements that were to become 
the basis of the master plan.  During this time, the Parks and Recreation Department staff applied for and 
received a $4,000 Nevada Arts Council Circuit Rider Grant to hire Ms. Kendall Hardin, Idea Factory, to take the 
subcommittee’s work and create the master plan.  On September 24, 2015 the Commission had a public 
workshop with Ms. Hardin to discuss the development of the master plan.  On October 26th and November 
23rd, the Commission held public meetings to vet the DRAFT Arts and Culture Master Plan and provide the 
public the opportunity to provide comments on the plan.  The Commission has completed its work and is 
seeking comments from the Board of Supervisors on the DRAFT master plan prior to staff beginning the plan’s 
formal adoption process.   
 
Applicable Statute, Code, Policy, Rule or Regulation   
CCMC 18.02.070 Master Plan and NRS 278 Planning and Zoning.  
 
Financial Information 
Is there a fiscal impact?     Yes       No 
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Staff Report Page 2 
 

If yes, account name/number:  N/A 

Is it currently budgeted?     Yes       No 

Explanation of Fiscal Impact:  N/A 

Alternatives   
1)  Not accept the DRAFT Arts and Culture Master Plan.   
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C A R S O N C I T Y
A RT S A N D C U LT U R E M A S T E R P L A N

17 DECEMBER 2015
DRAFT

D e v e l o p e d a n d A p p r o v e d b y t h e
C a r s o n C i t y C u l t u r a l C o m m i s s i o n ( C C C C )

K E N D A L L H A R D I N - I D E A F A C T O R Y

C i r c u i t R i d e r C o n s u l t a n t
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Planning Approach
1

Analyze 2001 Assessment and 2002 “Creative Capital” Plan
2014 Arts Town Meeting and 2015 Working Document

2

Evaluate Current Data
Seek Community Engagement and Comment

Benchmark Outside Models

3

Draft and Refine a Comprehensive Plan
for the Next Decade
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Comprehensive Plan’s
Structure

1

Detailed Specific Recommendations:
Initiatives, Programs, Solutions

2

Organized by
11 Clustered and Numbered Sections

3

Easy Tracking for Execution and Updating
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Guiding Goals
�

Improving Quality
�

Extending and Equalizing Access
�

Preserving Cultural Pluralism and Promoting Diversity
�

Creating a Nurturing Cultural Environment
�

Promoting Aesthetic Considerations in Local Decision-Making
�

Conducting Ongoing Cultural Planning
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Content Sections
Carson City Cultural Commission

Facilities

Communications & Marketing

Technical Assistance, Training and Mentoring

Program

Individual Artists

Arts in Education

Special Populations and Diversity

Social Entrepreneurship

Government

Funding and Resource Development
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Arts and Economic
Prosperity

�

Opportunity Cost of NOT Executing the Plan

�

Looked at National Studies and Statistics
on Local Arts Agencies (LAAs)

�

Arts & Economic Prosperity Report
and Calculator

from Americans for the Arts
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Arts and Culture as a
National Industry

�

Generates $135.2 Billion Every Year
�

Supports 4.1 Million Jobs
�

Generates $22.3 Billion in Government Revenue
�

Generates $61.1 Billion in Spending by Organizations
�

Provides $74.1 Billion in Event-Related Audience Spending
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The Arts
Mean Business!

�

Economically Sound Investment
�

Attract Audiences
�

Spur Business Development
�

Support Jobs
�

Generate Government Revenue
�

Provide the Cornerstone of Tourism
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L o c a l E x a m p l e s
Using the Arts & Economic Prosperity Calculator
D e v e l o p e d b y Ame r i c a n s f o r t h e A r t s ( A F TA ) ©2012

Organization Total Expendatures FTE Jobs Household Income Local Govt Revenue State Govt Revenue

� 2015 JAZZ & BEYOND FESTIVAL

Nonprofit Arts Organizations $ 28,361 1.0 $ 23,861 $ 990 $ 1,165
Nonprofit Audiences $ 85,810 2.4 $ 52.804 $ 4,497 $ 4,871
Total Industry Impact $ 114,171 3.4 $ 75,665 $ 5,487 $ 6,036

� 2015 FATHERS DAY POW WOW

Nonprofit Arts Organizations $ 20,000 0.7 $ 16,826 $ 698 $ 822
Nonprofit Audiences $ 81,240 2.3 $ 52.804 $ 4,497 $ 4,871
Total Industry Impact $ 101,240 3.0 $ 75,665 $ 5,487 $ 6,036

� 2015 WESTERN NEVADA MUSCIAL THEATRE COMPANY

Nonprofit Arts Organizations $ 214,717 7.9 $ 180,646 $ 7,491 $ 8,823
Nonprofit Audiences $ 198,774 5.5 $ 120,002 $ 10,418 $ 11,284
Total Industry Impact $ 413,491 13.5 $ 300,648 $ 17,909 $ 20,107

� 2015 BREWERY ARTS CENTER (BAC Programs Only)

Nonprofit Arts Organizations $ 370,000 13.7 $ 311,288 $ 12,909 $ 15,203
Nonprofit Audiences $ 24,372 0.7 $ 14.714 $ 1,277 $ 1,384
Total Industry Impact $ 394,372 14.4 $ 326,002 $ 14,186 $ 16,587

� Total Expenditures: The total dollars spent by your nonprofit arts and culture organization and its audiences; event-related spending by arts and culture audiences is estimated using the aver-
age dollars spent per person by arts event attendees in similarly populated communities. � FTE Jobs: The total number of full-time equivalent (FTE) jobs in your community that are supported by
the expenditures made by your arts and culture organization and/or its audiences. An FTE can be one full-time employee, two half-time employees, four employees who work quarter-time, etc. �

Household Income: The total dollars paid to community residents as a result of the expenditures made by your arts and culture organization and/or its audiences. Household income includes salaries,
wages, and proprietary income. ��    Government Revenue: The total dollars received by your local and state governments (e.g., license fees, taxes) as a result of the expenditures made
by your arts and culture organization and/or its audiences. When using estimates derived from this calculator, always keep the following caveats in mind: (1) the results of this analysis are based
upon the averages of similarly populated communities, (2) input/output models were customized for each of these similarly populated communities, providing very specific employment, household income,
and government revenue data, and (3) your results are therefore estimates, and should not be used as a substitute for conducting an economic impact study that is customized for your community.
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How Should We
Execute the Plan?
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Create and Fund
Carson City’s Own
Municipal Agency

for Arts and Culture
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Represents an
Investment in 

�

Policy
�

Economics
�

Values
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In Summary,

Benefits Outweigh
the Costs

and Impact the
Whole Community
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The Arts
Mean Business

AND Deliver Benefits
�

Economic Benefits
�

Educational and Workforce Benefits
�

Health Benefits
�

Civic Benefits
�

Cultural Tourism Benefits
�

Placemaking Benefits

32



A Special Thanks!
�

Each of the Carson City Cultural Commissioners

�

Carson City Parks and Recreation Department

�

The Nevada Arts Council

�

AFTA Research Department

�

And All Who Contributed at the 
Cultural Commission’s Meetings and Behind the Scenes
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Characteristics
of Cities

and Local Arts Agencies
on the 

“Leading Edge”
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Win-Win-Win!
�

Support Whole Spectrum of Arts and Culture
�

Lack of Monies Was Never a Deterrent
�

Vision Is the Critical Key
�

Catalyst for “Empowered Cultural Constituency”
�

Commitment to Quality, Diversity, Innovation, Cooperative Relationships
�

The Arts Are Considered “Essential Services”
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WHAT THE RE S EARCH SHOWS

1. Economic Benefits

The arts help communities to prosper.

The arts are part of a well-diversified 21st century economy. Along with nonprofit arts organizations, creative
enterprises make significant contributions to state and local economies, generating employment and tax
revenues and providing goods and services sought by the public. In fact, according to the U.S. Census, in
2011 the value of arts and cultural production in America was $504 billion, or nearly 3.2% of gross domes-
tic product (GDP). For context, consider that the estimated value of U.S. travel and tourism in 2011 was
only 2.8% of GDP. (Sources: National Governors Association, Americans for the Arts, U.S. Census/National
Endowment for the Arts)

The arts put people to work.

By investing in the arts, the public sector is fostering a skilled workforce of creative occupations that con-
tribute to economic productivity. The arts employ artists, managers, marketers, technicians, teachers, de-
signers, carpenters and workers in a wide variety of other trades and professions. Like other occupations,
arts jobs help to pay mortgages and send children to college. The 905,000 creative businesses in the United
States employ 3.35 million workers. (Sources: National Governors Association; Americans for the Arts)

The arts attract tourism revenue.

Cultural tourism is a huge market, comprising some 129.6 million cultural travelers, whose participation in
cultural and/or heritage activities contributes more than $171 billion each year to the U.S. economy. Fur-
thermore, cultural tourists spend more than twice as much as local arts patrons (Sources: Mandala Re-
search; U.S. Office of Travel and Tourism Industries, Americans for the Arts)

The arts are a sound rural development strategy.

The arts help to address some of the unique challenges faced by rural communities, including geographic
isolation, infrastructure limitations and population flight. The arts can boost rural employment and help to di-
versify rural economies by creating sustainable small businesses, improving quality of life for residents, and
attracting visitors and investment. (Sources: National Governors Association; U.S. Department of Agricul-
ture Economic Research Service)

The arts are a business magnet.

Arts organizations purchase goods and services that help local merchants thrive. Arts audiences also add
to the local economy, buying admission tickets but also spending money - more than $74 billion in 2010 -on
transportation, food, lodging, gifts and souvenirs. The arts act as a magnet for businesses, attracting com-
panies that want to offer their employees and clients a creative climate and an attractive community with high
amenity value. (Sources: State Arts Agency Economic Impact Studies; Americans for the Arts)

Research has documented numerous economic, educational,
health and civic benefits of investing in the arts. The key items
below offer a succinct summary of those research findings.
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The arts give industries a competitive edge.

American companies face an international marketplace in which value is increasingly determined by a prod-
uct’s artistic qualities, uniqueness, performance and design. Creative workers help businesses to innovate
product lines and effectively market their services. (Source: National Governors Association)

The arts create a distinctive city identity.

Along with a community’s physical landmarks, its culture, traditions and character are part of its magnetism.
A cohesive brand identity is an economic asset that can help both places and products to prosper. (Source:
National Governors Association)

The arts enhance property values.

The arts make neighborhoods attractive places to live, work and play. The arts help to revitalize blighted
areas and strengthen both commercial and residential housing markets. Arts and culture plays a key role in
urban revitalization and community renewal strategies. (Sources: National Conference of State Legislatures:
Social Impact of the Arts Project/The Reinvestment Fund)

2. Educational and WorkForce Benefits

Students engaged in the arts perform better academically.

Numerous longitudinal research studies have documented that students who receive arts education exhibit
improvements on standardized test scores and in their performance in other subjects, including reading and
math. (Sources: National Assembly of State Arts Agencies/Arts Education Partnership; The College Board;
National Endowment for the Arts; Arts Education Partnership)

The arts help kids to succeed in school and life.

Students who receive arts education have stronger social skills, improved motivation to learn, and more es-
teem for themselves and their peers. Arts education helps to create a positive school environment in which
learning and human development can occur. (Sources: National Endowment for the Arts; Arts Education
Partnership; National Assembly of State Arts Agencies)

Education in the arts is more important than ever.

In the global economy, creativity is essential. Today’s workers need more than just skills and knowledge to
be productive and innovative participants in the workforce. (Sources: Arts Education Partnership)

Arts education provides skills critical to 21st century success.

In a global economy that is driven by knowledge and ideas, arts education is a necessity. The best paying
jobs require workers with creativity and higher order thinking and communication skills, and companies are
increasingly looking for these qualities in the workers they recruit. While studying the arts, students hone their
perceptual, analytic and interpretive skills while developing creative thinking, communications and problem-
solving abilities. (Sources: Education Commission of the States; National Governors Association; National
Assembly of State Arts Agencies)
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The arts address a shortage of creative workers.

Eighty-five percent of business leaders say they can’t find enough job applicants with creativity and inno-
vation skills. Arts education, K-12 and beyond, is part of the solution to this challenge. (Source: The Con-
ference Board)

The arts keep kids in school.

Dropout rates are causing serious academic and economic concerns for many communities. Numerous
studies have found that arts education programs can help to reduce dropout rates, increase student en-
gagement and raise educational attainment levels. (Sources: Center for Arts Education; National Assembly
of State Arts Agencies/Arts Education Partnership)

The arts help at-risk youth.
Participation in arts programs decreases young people’s involvement in delinquent behavior, increases ac-
ademic outcomes for disadvantaged children, and improves students’ attitudes about themselves and their
future. (Sources: National Endowment for the Arts; U.S. Department of Justice)

Voters are committed to arts education.
The American public, by an overwhelming margin, believes the arts are vital to a well-rounded education.
Studies also indicate that a majority of voters, regardless of political affiliation, are willing to cast their bal-
lots against elected officials who oppose education programs designed to foster student imaginations.
Sources: Lake Research Partners; Harris Polling, National Assembly of State Arts Agencies/Arts Education
Partnership)

3. Health Benefits

The arts promote physical health and expedite medical recovery.

According to the evidence, the arts have a positive effect on physical health. They facilitate the recovery
processes of ill and injured people. Arts engagement enhances patient resilience and coping skills, and it
has been associated with cutting the length of hospital stays and decreasing healthcare-related infection
rates and the need for pain treatments. (Sources: American Journal of Public Health; Americans for the
Arts)

The arts contribute to healthy aging.

Research shows that seniors who participate regularly in the arts report better health, fewer doctor’s visits
and less medication usage. The arts can help ameliorate age-related conditions, such as dementia and cog-
nitive decline, and they promote emotional well-being by increasing social engagement and encouraging in-
dependence. (Sources: George Washington University Center on Aging; National Endowment for the Arts;
National Center for Creative Aging/National Guild for Community Arts Education)

The arts can help wounded warriors and trauma survivors.

The arts have been used effectively to treat soldiers, combat veterans and survivors of physical and emo-
tional trauma. The arts open avenues for expression, engagement and other key elements of trauma re-
covery. (Sources: Americans for the Arts; National Center for Creative Aging/National Guild for Community
Arts Education)
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The arts improve medical environments.

Arts opportunities for patients in hospitals and other medical environments generally increase their levels of
satisfaction with the healthcare experience. As a result, they improve the working environments of medical
professionals. (Source: Americans for the Arts)

The arts are good for mental and emotional wellness.

The arts can be an effective treatment tool for mental and emotional health issues. For example, the arts can
reduce feelings of depression and anxiety, and they can increase self-esteem. The processes of creativity
— brainstorming, planning, making, and presenting — all engender self-efficacy. (Sources: American Jour-
nal of Public Health: Americans for the Arts, National Center for Creative Aging/National Guild for Commu-
nity Arts Education)

4. Civic Benefits

The arts contribute to community vitality.

A growing body of research points to the arts as an engine for civic renewal. Citizen engagement in the arts
creates a strong shared identity and instills pride in a state’s cultural heritage. (Sources: Social Impact of the
Arts Project/The Reinvestment Fund; The Urban Institute)

The arts bring public spaces to life.

Artworks and arts activities make public spaces livable, attractive and distinctive, engaging residents in the
creation of welcoming and sustainable places to live, work, play and raise families. (Source: Social Impact
of the Arts Project/The Reinvestment Fund)

The arts contribute to “unity in diversity.”

Research has shown that the arts build resiliency, foster social capital, strengthen interpersonal ties and
empower residents, all of which nurture the collective efficacy of a community to address major problems,
including poverty. (Sources: Social Impact of the Arts Project/The Reinvestment Fund; John F. Kennedy
School of Government, Harvard University; Americans for the Arts)

The arts foster civic participation and a strong democracy.

The arts enhance our ability to illustrate viewpoints, to engage issues, to inspire action and to see things
through the eyes of others - all necessary components of a thriving democracy. Americans who participate
in the arts are more likely to engage in other aspects of community life, such as voting and volunteering. The
arts also enhance civic dialogue, capturing the American experience and giving voice to our joys and aspi-
rations and the conscience of our communities.(Sources: National Endowment for the Arts; Americans for
the Arts; Yale Journal of Law & the Humanities)

The arts are a communications asset in a global society.

The arts build bridges among people. They facilitate intercultural understanding and provide a common
lexicon for building relationships in an increasingly diverse and global society. (Sources: Social Impact of the
Arts Project/The Reinvestment Fund; National Governors Association)
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