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   STAFF REPORT   

     

     

 
Report To:  Board of Supervisors     Meeting Date:  4/7/16 

 
Staff Contact:  Nancy Paulson, Chief Financial Officer  

 
Agenda Title:  For Possible Action:  Presentation, discussion and possible direction to staff on the proposed 
Carson City FY 2017 Tentative Budget which includes the General Fund, Enterprise Funds and all other 
budgeted funds. (Nancy Paulson, npaulson@carson.org) 
 

Staff Summary:  The purpose of this item is to review the proposed FY 2017 Carson City Tentative Budget.   

 
Agenda Action:  Formal Action/Motion   Time Requested:  3 Hours 

 
 

Proposed Motion  
Possible direction to staff on the proposed Carson City FY 2017 Tentative Budget and direct staff to return to 
the Board with a final budget for adoption at the Public Hearing scheduled for May 19, 2016. 
 
Board’s Strategic Goal 
 Efficient Government 

 
Previous Action   
N/A 

 
Background/Issues & Analysis   
Staff will present the assumptions used to build the budget and the outlook for the future.  These assumptions 
were outlined at the February 18, 2016 Board meeting and an update was provided  by staff at the March 17, 
2016 Board meeting. 
 
The FY 2017 Carson City Tentative Budget will be filed with the Department of Taxation prior to April 15, 2016.  
 
The City held a Budget Open House for the public on April 4, 2016.  The open house featured City Department 
presentations highlighting the functions performed by the various departments in the City.  Comments received 
at the open house, as well as, City Department presentations will be presented to the Board to be considered as 
part of the possible direction to staff in preparation of the FY 2017 Final Budget.   
 
 
Applicable Statute, Code, Policy, Rule or Regulation   
NRS 354 

 
Financial Information 
Is there a fiscal impact?     Yes       No 

If yes, account name/number:  See FY 2017 Tentative Budget document. 

Is it currently budgeted?     Yes       No 
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Explanation of Fiscal Impact:        

Alternatives   
To amend for final budget. 

 
 

 

 

 

Board Action Taken: 
Motion: ______________________________ 1) _________________ Aye/Nay 

                   2) _________________ ________ 

           ________ 

           ________ 

           ________ 

           ________ 

___________________________ 

     (Vote Recorded By) 
 

 

 



Carson City Budget 

Presentation FY 2017 

Nancy Paulson, CPA 

Chief Financial Officer 
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REVENUES:

ACTUAL PRIOR

YEAR 06/30/15

(1)

ESTIMATED

CURRENT

YEAR 06/30/16

(2)

BUDGET

YEAR 

06/30/2017

(3)

PROPRIETARY

FUNDS

BUDGET

YEAR 06/30/17

TOTAL

(MEMO ONLY)

COLUMNS 3+4

(5)

Property Taxes 24,559,373$         25,148,936$       25,409,940$       -$                     25,409,940$       

Other Taxes 9,759,166              10,808,905         11,139,030         -                            11,139,030         

Licenses and Permits 7,023,943              7,066,951            7,154,867            -                            7,154,867            

Intergovernmental Resources 33,632,163            35,402,086         34,379,022         -                            34,379,022         

Charges for Services 11,899,821            12,023,023         11,937,518         45,673,620         57,611,138         

Fines and Forfeits 859,277                 744,600               744,600               -                            744,600               

Miscellaneous 2,522,356              2,183,661            1,477,963            280,946               1,758,909            

TOTAL REVENUES 90,256,099            93,378,162         92,242,940         45,954,566         138,197,506       

                                

EXPENDITURES/EXPENSES

General government 15,114,175            16,810,645         16,310,363         13,187,779         29,498,142         

Judicial 4,802,335              5,182,133            4,910,677            -                            4,910,677            

Public Safety 32,041,246            34,114,760         32,731,752         4,309,373            37,041,125         

Public Works 9,166,178              11,353,006         8,737,534            -                            8,737,534            

Sanitation 1,506,921              1,745,008            1,858,384            -                            1,858,384            

Health 5,745,394              10,147,816         5,358,240            229,038               5,587,278            

Welfare 1,706,174              2,016,064            1,853,448            -                            1,853,448            

Culture and recreation 11,940,526            15,127,344         8,603,537            -                            8,603,537            

Community support 1,735,184              9,298,220            1,218,387            -                            1,218,387            

Intergovernmental Expenditures 304,224                 308,365               310,300               -                            310,300               

Contingencies -                          500,000               500,000                                            - 500,000               

Utility enterprises -                          -                        -                        22,898,953         22,898,953         

Transit systems 1,399,217              1,437,488            2,296,249            -                            2,296,249            

Airports 1,603,931              160,000               -                        -                            -                            

Debt service:  Principal 4,759,700              4,278,100            5,009,300                                         - 5,009,300            

Interest cost 3,106,968              3,310,756            2,971,892            3,376,428            6,348,320            

TOTAL EXPENDITURES/EXPENSES 94,932,173            115,789,705       92,670,063         44,001,571         136,671,634       

GOVERNMENTAL FUND TYPES AND

EXPENDABLE TRUST FUNDS

Summary – All Funds 



General Fund Revenues 

Property Tax 
32.34% 

CTAX / Intergovt Rev. 
38.38% 

Charges 
for Services 

16.67% 

License 
& Permits 

9.93% 

Fines & Forfeits 
0.98% 

Miscellaneous 
1.70% 
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FY 2017 General Fund Revenues 

 

 
 Property Taxes – While assessed valuation is increasing by 5%, property tax 

revenues are expected to increase by only $243,340 (1%) for FY 2017 due to the 
property tax cap of .2% on both residential and commercial property.  The Board 
directed staff to prepare the budget using the current property tax rate of $3.52. 

 

 Consolidated Taxes –  Finance projections are indicating that CTAX revenues for 
FY 2016 will be approximately 10% higher than FY 2015 actual.  Final revenue 
projections from the Department of Taxation are projecting a 7% increase for FY 
2016 and a 4% increase for FY 2017.  The current budget reflects the more 
conservative increases from Taxation for a total of $24,603,553 for FY 2016 and 
$25,587,695 for FY 2017.  

 

 Licenses and Permits – Franchise fees are estimated to be approximately $100,000 
less than what was originally budgeted for FY 2016.  For FY 2017, we increased 
these revenues by 1%.  

 

 Charges for Services – Internal Service Charges decreased 3.9% for FY 2017 
based on the City’s Cost Allocation Plan.  Landfill fees are estimated to be 7% less 
than was originally budgeted for FY 2016.  For FY 2017, we added 3% for a total of 
$3,608,670. 



CARSON CITY 

PROPERTY TAX RATES 

Levied Levied Levied Levied Levied Levied 

FY2017 FY2016 FY2015 FY2014 FY2013 FY2012 

Carson City Operating 1.8524 1.8397 1.8380 1.8730 1.6912 1.1974 

Make Up Revenue(NRS 354.59813) 0.0000 0.0123 0.0333 0.0216 0.2013 0.2226 

Regional Juvenile Facility 0.0598 0.0602 0.0609 0.0576 0.0597 0.0594 

1.9122 1.9122 1.9322 1.9522 1.9522 1.4794 

Cooperative Extension 0.0128 0.0128 0.0128 0.0128 0.0128 0.0128 

Senior Citizens 0.0500 0.0500 0.0500 0.0500 0.0500 0.0500 

State Medical Indigent 0.0150 0.0150 0.0150 0.0150 0.0150 0.0150 

Supplemental Indigent 0.1000 0.1000 0.1000 0.1000 0.1000 0.1000 

Capital Projects 0.0500 0.0500 0.0500 0.0500 0.0500 0.0500 

School Operating 0.7500 0.7500 0.7500 0.7500 0.7500 0.7500 

School Debt 0.4300 0.4300 0.4300 0.4300 0.4300 0.4300 

State of Nevada 0.1700 0.1700 0.1700 0.1700 0.1700 0.1700 

Eagle Valley Groundwater 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 

Subconservancy District 0.0300 0.0300 0.0300 0.0300 0.0300 0.0300 

SFFPD 0.0000 0.0000 0.0000 0.0000 0.1000 0.1000 

            

Tax Rate 3.5200 3.5200 3.5400 3.5600 3.6600 3.1872 
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Carson City Taxable Sales 
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FY 2017 General Fund Expenditures 

Salaries – We have budgeted the following increases for FY 2017: 

 

 Firefighters – 2% COLA and merits. 

 Chief Officers – 2% COLA and merits. 

 Sheriff Deputies – 2% contract adjustment. 

 Sheriff Sergeants – Merits. 

 Sheriff Lieutenants/Captains– 3% contract adjustment. 

 FOP (Alt Sent Officers) – Merits. 

 JPO / Marshals / Bailiffs - 1.75% Salary Range Adjustment & Merits. 

 Classified Court Employees – 1.75% Salary Range Adjustment & Merits. 

 Unclassified Court Employees – 1.75% Salary Range Adjustment & Merits. 

 CCEA – 1.75% Salary Range Adjustment & Merits.  

 Unclassified – 1.75% Salary Range Adjustment & Merits. 

 Elected Officials – 3% Increase (excluding Board Members that chose to forego 
salary increase for FY 16). 

 

 

 

 

  

 



FY 2017 General Fund Expenditures 
Benefits: 

 

 PERS – Regular Members ER paid – 28%, ER/EE paid – 14.5%, 
Police Fire Members ER paid – 40.5% 

 

 Group Health Insurance –  Assumed a 5% increase in premiums for 
group health insurance for FY 2017.  We are still in negotiations with 
providers, but anticipate that the increase will be less than 5%.  In 
addition, a $300,000 contribution to the OPEB trust was budgeted in 
the Group Medical Fund. 

 

 Workers’ Compensation – A 10% increase was budgeted for FY 2017 
to build reserves for projected increase in claims expense.  The 
workers compensation rates have not been increased for 3 years after 
the 50% reduction in rates that was done in FY 13.  



Fiscal Year 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

General Government 128.95 123.40 107.80 108.10 104.35 101.00 100.55 102.48 106.75 107.50 108.50

Judicial 42.25 43.50 45.30 42.05 40.50 42.50 41.75 42.00 43.00 43.00 36.00

Public Safety 267.70 259.45 254.85 252.75 226.25 225.55 227.80 227.00 227.10 228.60 236.60

Public Works 55.34 57.75 53.15 46.10 44.90 45.95 43.95 45.45 46.35 50.60 50.60

Sanitation 10.10 13.05 13.35 10.75 9.30 9.60 9.70 9.60 9.50 9.50 9.50

Health 16.75 16.25 12.10 13.10 14.80 15.76 15.96 18.96 18.96 11.26 11.26

Welfare 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.76 1.88 1.88 1.88

Culture and Recreation 61.95 55.93 48.93 48.88 43.88 43.88 43.88 43.88 43.88 43.88 44.88

Community Support 2.00 2.00 0.40 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Utilities 49.65 47.50 49.13 50.90 52.80 52.95 48.85 48.45 51.05 51.05 51.05

Grant Funded 2.00 8.00 9.90 24.90 22.30 21.20 26.29 24.03 30.96 29.96 30.61

Total Employees 637.69 627.83 595.91 598.53 560.08 559.39 559.73 563.61 579.43 577.23 580.88

General Fund

General Government 116.75 112.30 97.30 97.65 93.30 89.45 89.45 88.88 93.65 94.40 95.40

Judicial 42.25 43.50 45.30 42.05 40.50 42.50 41.75 42.00 43.00 43.00 36.00

Public Safety 235.00 229.75 224.75 228.75 205.25 204.25 204.00 204.00 205.15 206.65 214.65

Public Works 31.09 28.00 20.00 18.00 17.00 20.00 19.00 20.00 20.50 24.00 24.00

Sanitation 10.10 13.05 13.35 10.75 9.30 9.60 9.70 9.60 9.50 9.50 9.50

Health 14.75 14.25 10.10 11.10 12.80 13.76 13.96 16.96 16.96 9.26 9.26

Welfare 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.76 1.88 1.88 1.88

Culture and Recreation 56.00 49.81 40.92 40.87 37.02 37.02 37.42 37.42 37.42 37.42 37.42

Community Support 2.00 2.00 0.40 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total General Fund 508.94 493.66 453.12 450.17 416.17 417.58 416.28 420.62 428.06 426.11 428.11

Changes in FTE's from FY 16 to FY 17 are due to the following:

1.  Reclassed Alternative Sentencing (7 FTE) from the Judicial Function to Public Safety Function.

2.  Transferred 1 FTE Office Specialist from the Fire Admin Department (PS) to the IT Department (GG) Information Mgmt

          Officer.  Approved by the Board 2/18/16

3.  Reclassed hourly budget to 1 FTE Youth Advisor (PS).  Approved by the Board 11/5/15 

4.  1 FTE Youth Advisor (PS) budgeted position was inadvertently left off FTE spreadsheet in prior year.

5.  Added 1 FTE Park Ranger to Open Space (CR).  Approved by the Board 9/3/15

6.  Added 3 FTE for the Cops in Schools Grant.  Approved by the Board 11/5/15

7.  Reduced 2.35 FTE in Health and Welfare Grants.

Full Time Equivalent Employees by Fiscal Year

Carson City



FY 2017 General Fund Expenditures 
Services and Supplies: 

 We kept these numbers flat for FY 2017, except for some minor contractual 
adjustments. 

 We have appropriated $336,513 in Community Support funds. 

 State Pushdowns 

 

 

 

 

 

 

 

 

Transfers Out: 

 Budgeted $100,000 for Extraordinary Maintenance. 

 Based on the City’s financial policy priority to increase reserve funds, no 
additional capital funding was allocated from the General Fund for FY 2017. 
 

 

Description Estimated FY 16 Tentative FY 17 

Youth Parole Services $ 56,135 $ 56,135 

Pre-Sentence Investigation 100,359 101,783 

Child Protective Services 542,175 544,360 

NV Mental Health 16,333 16,333 

TOTAL $715,002 $718,611 



FY 2015 

Actual

FY 2016 

Estimated

FY 2017 

Tentative

Beginning Fund Balance $6,451,574 $7,628,312 $5,118,993

66,449,195 68,583,952 69,356,489

Transfers In 554,977 742,691 593,684

$73,455,746 $76,954,955 $75,069,166

61,649,147 66,106,838 65,778,650

Contingency 0 500,000 500,000

Supplemental Requests 0 0 0

CIP Funding 0 875,000 100,000

Transfers Out 4,178,287 4,354,124 3,917,231

Ending Fund Balance $7,628,312 $5,118,993 $4,773,285

$73,455,746 $76,954,955 $75,069,166

12.37% 7.74% 7.26%

Ending Fund Balance as a % of 

Expenditures

GENERAL FUND

Budget Worksheet

Total Sources

Total Expenditures

Total Uses

Total Revenues



Other Funds – Capital Projects Fund 

 Used to account for the 5 cent property tax for 

capital – estimated to be $620,602 in FY 2017. 

 

 FY 2017 debt service of $230,104. 

 

 $391,998 available in FY 2017 for capital 

needs. 

 



2014-15 2015-16 2016-17 % Change $ Change

Actual Estimated Proposed Budget Budget

Taxes 608,441$      616,724$      620,602$      0.63% 3,878$            

Intergovernmental -               76,000          -               -100.00% (76,000)           

Miscellaneous 6,693            3,000            1,500            -50.00% (1,500)            

Surplus Sales 64,812          -                   -                   0.00% -                    

Transfers In 11,060          775,000        -                   -100.00% (775,000)         

Bond Proceeds -                   -                   -                   -100.00% -                    

Beginning Fund Balance 2,025,356     633,296        5,000            -99.21% (628,296)         

TOTAL 2,716,362$    2,104,020$    627,102$      -70.20% (1,476,918)$    

Salary -$                 -$                 -$                 0.00% -$                   

Benefits -                   -                   -                   0.00% -                    

Service & Supplies 276,261        585,314        -                   -100.00% (585,314)         

Capital Outlay 1,576,666     1,283,595     391,998        -69.46% (891,597)         

Transfers 230,139        230,111        230,104        0.00% (7)                   

Ending Fund Balance 633,296        5,000            5,000            0.00% -                    

TOTAL 2,716,362$    2,104,020$    627,102$      -70.20% (1,476,918)$    

FTE 0 0 0

FISCAL SUMMARY FOR SPECIAL REVENUE FUND

Department Name:  Capital Projects Fund

Department Number:  210

REVENUE

EXPENDITURE



Other Funds - Various 

 Quality of Life Fund - assumed a 4% increase 
in sales tax for FY 2017. 

 

 RTC Fund – assumed a 1% increase in 
county option fuel tax for FY 2017. 

 

 Streets Fund – Assumed a 1% increase for 
fuel taxes and a 4% increase in sales tax for 
FY 2017. 

 



Quality of Life Fund 20% 40% 40%

Fy 2017 Budget Park Park Open Fund

Maintenance Capital Space Total

Revenues

Beginning Balance 18,921          109,928      20,315        149,163      

Sales Tax Revenue 492,137        984,274      984,274      2,460,686   

Interest Income 1,000             2,000           2,000          5,000          

Total 512,058        1,096,202   1,006,589  2,614,849   

Expenses

Salaries, Wages and Benefits 107,399        14,738        378,934      501,071      

Services and Supplies 141,942        84,491        465,368      691,801      

Equipment 60,000        36,000        96,000        

Aquatic Facility Roof 239,315      239,315      

Land Acquisition 104,225      104,225      

Undesignated Projects -               17,062        17,062        

Boys & Girls Club 120,000        120,000      

Transfer Out - General Fund (Pool) 63,684          63,684        

Transfer Out - General Fund (mac) 50,000          50,000        

Transfer Out - Debt Service 594,736      594,736      

Total 483,025        993,280      1,001,589  2,477,894   

Ending Balance - June 30, 2017 29,033          102,922      5,000          136,955      



2014-15 2015-16 2016-17 % Change $ Change

Actual Estimated Proposed Budget Budget

County Option Fuel Tax 3,094,258$    3,321,727$    3,361,551$    1.20% 39,824$          

Intergovernmental 238,024        1,165,121     -                   -100.00% (1,165,121)      

Miscellaneous 3,102            500              500              0.00% -                    

Beginning Balance 609,098        554,374        322,614        -41.81% (231,760)         

TOTAL 3,944,482$    5,041,722$    3,684,665$    -26.92% (1,357,058)$    

Salary -$                 13,645$        22,771$        66.88% 9,126$            

Benefits 30,903          135,625        140,193        3.37% 4,568             

Service & Supplies 333,918        496,447        364,161        -26.65% (132,286)         

Capital Outlay 306,339        1,508,363     1,450,000     -3.87% (58,363)           

Op Trans - Debt Service 1,697,036     1,668,734     1,634,911     -2.027% (33,823)           

Op Trans - CAMPO Fund 21,912          16,542          12,564          -24.05% (3,978)            

Op Trans - Streets Fund 1,000,000     879,753        -                   -100.00% (879,753)         

Op Trans - Group Medical -                   -                   -                   0.00% -                    

Non-operating Expense -                   -                   -                    -                    

Ending Fund Balance 554,374        322,614        60,065          -81.38% (262,549)         

TOTAL 3,944,482$    5,041,722$    3,684,665$    -26.92% (1,357,058)$    

FTE 3.00 3.00 3.00

FISCAL SUMMARY FOR SPECIAL REVENUE FUND

Department Name:  Regional Transportation Commission

Department Number:  250

REVENUE

EXPENDITURE

Allocated employees in previous budgets and current budget



2014-15 2015-16 2016-17 % Change $ Change

Actual Estimated Proposed Budget Budget

Sales / Fuel Tax 2,536,312$    2,745,090$    2,836,107$    3.32% 91,017$          

Federal Grants 4,591            -                   -                   0.00% -                    

State Shared Revenues 1,231,191     1,292,083     1,300,723     0.67% 8,640             

Other Local Governments 83,502          53,500          53,500          0.00% -                    

Charges for Services 57,296          65,000          65,000          0.00% -                    

Miscellaneous Revenue 3,900            1,000            1,000            0.00% -                    

Transfers In 1,000,000     1,249,950     -                   -100.00% (1,249,950)      

Beginning Balance 989,992        1,202,149     176,882        -85.29% (1,025,267)      

TOTAL 5,906,784$    6,608,772$    4,433,212$    -32.92% (2,175,560)$    

Salary 1,339,308$    1,351,683$    1,413,409$    4.57% 61,726$          

Benefits 503,576        568,391        592,325        4.21% 23,933            

Service & Supplies 2,826,768     3,707,022     2,025,510     -45.36% (1,681,512)      

Capital Outlay 23,462          804,793        300,000        -62.72% (504,793)         

Transfers Out 11,521          -                   -                   0.00% -                    

Ending Fund Balance 1,202,149     176,882        101,968        -42.35% (74,914)           

TOTAL 5,906,784$    6,608,772$    4,433,212$    -32.92% (2,175,560)$    

FTE 21.10 21.85 21.85

FISCAL SUMMARY FOR SPECIAL REVENUE FUND

Department Name:  Street Maintenance

Department Number: 256

REVENUE

EXPENDITURE



Other Funds – Building Permits Fund 

 We are estimating that revenues in FY 2017 will be 

$684,706, which is the same as the FY 2016 estimate.  

This is a 19% increase over FY 15 actuals. 

   

 Cash balance at the end of FY 2017 is estimated to be 

$129,114. 

 

 The contract with Charles Abbott Associates to 

perform Building & Safety functions for the City is 

budgeted at $350,393 for FY 2017, 55% of building 

permit fees.   



2014-15 2015-16 2016-17 % Change $ Change

Actual Estimated Proposed Budget Budget

Charges for Services 574,056$      684,706$      684,706$      0.00% -$                 

Miscellaneous -                   -                   -                   0.00% -                   

Non-Operating Income 1,914            1,000            1,000            0.00% -                   

Operating Transfers In -                   -                   -                   0.00% -                   

TOTAL 575,970$      685,706$      685,706$      0.00% -$                 

Salary 156,615$      63,835$        65,782$        3.05% 1,947$          

Benefits 43,786          39,203          36,281          -7.45% (2,923)           

Service & Supplies 419,159        693,531        683,762        -1.41% (9,769)           

Depreciation -                   -                   -                   0.00% -                   

Other 10,572          -                   -                   0.00% -                   

TOTAL 630,132$      796,569$      785,826$      -1.35% (10,745)$       

NET INCOME (LOSS) (54,162)$       (110,863)$     (100,120)$     -9.69% 10,745$        

Cash Balance - June 30 325,284$      221,475$      129,114$      

Capital Outlay -$                 -$                 -$                 0.00% -$                 

FTE 0.95 0.95 0.95

FISCAL SUMMARY FOR ENTERPRISE FUNDS

Department Name: Building Permits

Department Number: 525

REVENUE

EXPENDITURE



Other Funds – Workers Comp Fund 

 FY 2017 will be our 7th year of self insurance. 

 

 A 10% increase in Workers’ Comp rates was built into 

the FY 2017 Budget to accumulate reserves for 

projected increases in claims expense. 

 

 Claims are estimated to be $500,000 in both FY 2016 

and FY 2017. 

 

 Cash balance at end of FY 2017 is estimated at 

$3,230,506. 



2014-15 2015-16 2016-17 % Change $ Change

Actual Estimated Proposed Budget Budget

Charges for Services 815,216$      793,638$      873,002$      10.00% 79,364$          

Non-Operating Income 18,410          15,000          15,000          0.00% -                    

TOTAL 833,626$      808,638$      888,002$      9.81% 79,364$          

Salary 195,703$      116,027$      100,913$      -13.03% (15,114)$         

Benefits 79,940          49,699          49,655          -0.09% (45)                 

Service & Supplies 889,122        771,945        776,015        0.53% 4,070             

Depreciation 21,980          21,980          21,980          0.00% -                    

Transfers Out -                   -                   -                   0.00% -                    

TOTAL 1,186,745$    959,651$      948,563$      -1.16% (11,089)           

NET INCOME (LOSS) (353,119)$     (151,013)$     (60,561)$       -59.90% 90,453$          

Capital Outlay -                   -                   -                   0.00% -                    

Cash Balance - June 30 3,387,488$    3,263,518$    3,230,506$    

FTE 2.15 1.15 1.15

FISCAL SUMMARY FOR INTERNAL SERVICE FUNDS

Department Name: Worker's Comp Insurance Fund

Department Number: 580

REVENUE

EXPENDITURE



General Fund Long Term Analysis 

FY 2017 

Tentative

FY 2018 

Projection

FY 2019 

Projection

FY 2020 

Projection

FY 2021 

Projection

Beginning Fund Balance $5,118,993 $4,773,285 $4,806,235 $4,941,228 $5,015,913

69,356,489 71,238,324 73,410,966 75,657,726 77,971,256

Transfers In 593,684 593,684 593,684 171,700 113,684

$75,069,166 $76,605,291 $78,810,884 $80,770,653 $83,100,851

65,778,650 67,282,961 69,131,771 70,983,151 72,589,168

Contingency 500,000 500,000 500,000 500,000 500,000

Supplemental Requests 0 0 0 0 0

CIP Funding 100,000 100,000 100,000 100,000 100,000

Transfers Out 3,917,231 3,916,096 4,137,886 4,171,590 4,378,912

Ending Fund Balance $4,773,285 $4,806,234 $4,941,227 $5,015,912 $5,532,771

$75,069,166 $76,605,291 $78,810,884 $80,770,653 $83,100,851

7.26% 7.14% 7.15% 7.07% 7.62%

Ending Fund Balance as a % of 

Expenditures

Budget Worksheet

Total Revenues

Total Sources

Total Expenditures

Total Uses



General Fund Long Term Analysis 
Revenue Assumptions 

 
 Property Taxes – Assumed tax rate levy of $3.52 in FY 2018-2021 and 

projected revenue increases of 2% for FY 2018, then 3% per year for       
FY 19- FY 21.   

 

 Consolidated Taxes – We increased FY 2017 amounts by 4% per year. 

 

 Licenses and Permits – Business – 2% per year, Liquor – 0% per year, 
Gaming – 1% per year, Right of Way Toll – 6% growth per year. 

 

 Franchise Fees – Southwest Gas – 1% growth, NV Energy – 1% growth, 
Telephone – 1% per year, Sanitation – 1% per year, Cable – 1% per year. 

 

 Charges for Services – General Govt – 3% per year, Landfill – 3% per 
year, Health remained flat as most of the revenues are restricted funds and 
are budgeted to match expenditures, all others – 2% per year. 



General Fund Long Term Analysis 
Expenditure Assumptions 
 
 Salary Assumptions: 

 CCEA, Unclassified, Court employees, JPO / Marshals / Bailiffs – 1.75% salary 
range adjustment & merits  for FY 2018-2021. 

 Sheriff  Deputies -  2% contract adjustment for FY 2018-2021. 

 Sheriff Sergeants – Merits. 

 Sheriff Lieutenants / Captains – 3% contract adjustment for FY 2018-2021. 

 Fire - 3% COLA & merits for FY 2018-2021. 

 FOP (Alternative Sentencing Officers) – Merits. 

 Elected Officials - 3% increase through FY 2019.  No increase FY 2020-2021.  

 

 Benefit Assumptions: 
 PERS – same as FY 2017. 

 Workers Comp – No increase for FY 2018-2021. 

 Group Medical – 7.5% increase for FY 2018-2021. 

 

 Services and Supplies Assumptions – assumed a 0% increase for FY 2018-
2021 based on budgeted FY 2017 numbers. 

 

 Miscellaneous Assumptions –  
 Debt Service – used actual amounts per debt service schedules. 

 Increased transfer to Grant Fund FY 2019-2021 for Cops In Schools due to 
expiration of the Federal funds.   

 Other Transfers – Assumed 0% increase for FY 2018-2021. 



What’s Next 
 
 May 5th Board of Supervisors Meeting – Presentation of Capital 

Improvement Program and Supplemental Requests.  These items were 
moved from the April 7th meeting in order to more accurately estimate the 
amount of available funding in the General Fund.  

 

 May 19th Board of Supervisors Meeting – Presentation and adoption of 
the FY 2017 Final Budget.  (No longer required to have a special meeting) 

 

 June 1st – Final adopted budget to be filed with the county clerk and the 
Department of Taxation. 

 



Best Case for Supplemental  

Request / Capital Funding 

FY 2017 

Tentative

FY 2018 

Projection

FY 2019 

Projection

FY 2020 

Projection

FY 2021 

Projection

Beginning Fund Balance $5,808,813 $5,460,516 $5,589,575 $5,735,520 $5,892,196

70,073,901 71,984,432 74,186,918 76,464,717 78,810,526

Transfers In 593,684 593,684 593,684 171,700 113,684

$76,476,397 $78,038,632 $80,370,177 $82,371,937 $84,816,406

65,778,650 67,282,961 69,131,771 70,983,151 72,589,168

Contingency 500,000 500,000 500,000 500,000 500,000

Supplemental Req / CIP Funding 820,000 750,000 865,000 825,000 1,300,000

Transfers Out 3,917,231 3,916,096 4,137,886 4,171,590 4,378,912

Ending Fund Balance $5,460,516 $5,589,575 $5,735,520 $5,892,196 $6,048,326

$76,476,397 $78,038,632 $80,370,177 $82,371,937 $84,816,406

8.30% 8.31% 8.30% 8.30% 8.33%

Ending Fund Balance as a % of 

Expenditures

Budget Worksheet

Total Revenues

Total Sources

Total Expenditures

Total Uses



Carson City Budget Presentation 

FY 2017 – Sewer, Water and 

Stormwater Drainage Funds 

Sheri Russell 

Deputy Chief Financial 
Officer 

 



Utility Financial Oversite Commission 

 We took these Tentative Budgets to the Utility 

Financial Oversite Commission on March 15th. 

 That presentation was very early in our budget 

process, so we did find a few corrections which 

I’ll go over in detail. 



Sewer Fund 

 Tentative Budget includes a 15% rate increase for capital 

projects effective July 1, 2016. 

 Salaries and benefits increased in FY 2017 due to merits, 

anticipated promotions, and other benefit increases. 

 Services and supplies decreased by $18,993 in FY 2017. 

 Internal service charge / General Fund – decrease of 

$45,612. 

 Facilities maintenance & repair – increase of $29,940. 

 We included $18,769,000 in capital outlay which will be 

funded through a combination of approved state revolving 

fund loans and cash from rates.   



2014-15 2015-16 2016-17 % Change $ Change

Actual Estimated Proposed Budget Budget

Charges for Services 9,991,846$    11,152,939$  12,809,680$  14.85% 1,656,741$     

Non-Operating Income 38,481          19,500          19,500          0.00% -                    

Connection Fees 58,538          40,000          40,000          0.00% -                    

Grant Revenue 1,700            1,550            1,550            0.00% -                    

TOTAL 10,090,565$  11,213,989$  12,870,730$  14.77% 1,656,741$     

Salary 1,477,482$    1,509,365$    1,591,696$    5.45% 82,331$          

Benefits 688,567        728,747        777,838        6.74% 49,091            

Service & Supplies 3,272,170     3,966,698     3,947,705     -0.48% (18,993)           

Depreciation 3,296,397     3,500,000     3,500,000     0.00% -                    

Bond Interest 399,475        909,713        1,173,505     29.00% 263,792          

Other 68,652          181,450        1,500            -99.17% (179,950)         

Transfers Out 16,800          -                   -                   0.00% -                    

TOTAL 9,219,543$    10,795,973$  10,992,244$  1.82% 196,272$        

NET INCOME (LOSS) 871,022$      418,016$      1,878,486$    349.38% 1,460,469$     

Bond Proceeds 2,670,480$    19,774,563$  11,074,000$  -44.00% (8,700,563)$    

Capital Outlay 3,714,083$    15,746,497$  18,769,000$  19.19% 3,022,503$     

Bond Principal Payments 1,966,850$    1,854,234$    2,127,152$    14.72% 272,918$        

Cash Balance - June 30 2,428,532$    8,629,820$    4,306,538$    

FTE 22.75 22.75 22.75

FISCAL SUMMARY FOR ENTERPRISE FUNDS

Department Name: Sewer Fund

Department Number: 510 and 515

REVENUE

EXPENDITURE



Sewer Fund 
Explanation of changes FY2017:  Utilities Financial 

Oversite Commission presentation on 3/15/16 tentative 

budget to current tentative budget presentation: 

• Group insurance rate reduction of 5%, $13,319. 

• Training pay and possible promotion adjustments to 

salary and benefits, $11,521. 

Explanation of changes to estimated FY2016: 

• Training pay adjustment to salary and benefits, 

$1,068. 





Water Fund 
 Tentative Budget includes a 6.5% rate increase for capital 

projects effective July 1, 2016. 

 Water consumption is down by almost 6% for FY16, therefore, 

estimated FY16 Revenues are only up by 1.1%. 

 Salaries and benefits increased in FY 2017 due to merits, 

anticipated promotions, and other benefit increases. 

 Services and supplies decreased by $559,574 in FY 2017. 

 Water meters & services – decrease of $600,000. 

 Facility repair & maintenance – increase of $50,000. 

 Internal service charge / General Fund – decrease of $18,989. 

 We included $3,647,000 in capital outlay which will be funded 

through a combination of an approved state revolving fund 

loan and cash from rates. 

 



2014-15 2015-16 2016-17 % Change $ Change

Actual Estimated Proposed Budget Budget

Charges for Services 13,474,769$  13,618,078$  14,512,532$   6.57% 894,454$        

Non-Operating Income 60,891          20,000          20,000           0.00% -                    

Connection Fees 23,598          23,668          26,035           10.00% 2,367             

Grant Revenue 491,204         241,578         217,420         -10.00% (24,158)           

TOTAL 14,050,462$  13,903,324$  14,775,987$   6.28% 872,663$        

Salary 1,568,557$    1,626,823$    1,755,576$    7.91% 128,753$        

Benefits 861,127         883,248         955,793         8.21% 72,545            

Service & Supplies 5,320,345      6,313,731      5,754,157      -8.86% (559,574)         

Depreciation 3,267,904      3,500,000      3,500,000      0.00% -                    

Bond Interest 2,047,604      2,171,331      2,060,970      -5.08% (110,361)         

Other 382,311         2,000            152,000         7500.00% 150,000          

TOTAL 13,447,848$  14,497,133$  14,178,496$   -2.20% (318,637)$       

NET INCOME (LOSS) 602,614$       (593,809)$      597,491$       -200.62% 1,191,300$     

Bond Proceeds 1,820,530$    4,123,645$    5,000,000$    21.25% 876,355$        

Capital Outlay 3,938,915$    4,783,664$    3,647,000$    -23.76% (1,136,664)$    

Bond Principal Payments 3,028,588$    3,218,666$    3,344,672$    3.91% 126,006$        

Cash Balance - June 30 2,114,166$    1,290,436$    3,559,895$    

FTE 25.00 26.00 26.00

FISCAL SUMMARY FOR ENTERPRISE FUNDS

Department Name: Water

Department Number: 520

REVENUE

EXPENDITURE



Water Fund 
Explanation of changes FY2017:  Utilities Financial 

Oversite Commission presentation on 3/15/16 tentative 

budget to current tentative budget presentation: 

• Group insurance rate reduction of 5%, $16,355. 

• Increase in salary and benefits to account for a 

position inadvertently excluded $95,287. 

 





 (2,000,000)

 (1,000,000)

 -

 1,000,000

 2,000,000

 3,000,000

 4,000,000

Actual 2014 Actual 2015 Estimated
2016

Budgeted
2017

Projected
2018

Projected
2019

Projected
2020

Projected
2021

Operating Reserve System Replacement Reserve

Operating Reserve Goal System Replacement Reserve Goal

Operating 
Reserve:     
90 Days -
Minimum of 45 
Days

System Reserve:  
Equal to Annual 
depreciation

Water Operating and System Reserves (Worst Case)





Stormwater Drainage Fund 

 Tentative Budget assumes 0% increase in 

charges for services. 

 Services and supplies decreased by $79,378 in 

FY 2017. 

 Professional services – increase of $20,000. 

 Internal service charge / General Fund – decrease of 

$93,132. 

 We have included $583,065 in capital outlay 

which will be funded from the approved state 

revolving fund loan. 



2014-15 2015-16 2016-17 % Change $ Change

Actual Estimated Proposed Budget Budget

Charges for Services 1,395,114$    1,393,881$    1,393,881$    0.00% -$                   

Operating Transfers In 16,800          -                   -                   0.00% -                    

Non-Operating Income 110,371        500              500              0.00% -                    

TOTAL 1,522,285$    1,394,381$    1,394,381$    0.00% -$                   

Salary 125,887$      137,824$      145,495$      5.57% 7,671$            

Benefits 65,552          69,600          73,562          5.69% 3,962             

Service & Supplies 434,111        540,009        460,631        -14.70% (79,378)           

Depreciation 312,964        285,000        282,000        -1.05% (3,000)            

Bond Interest 101,673        126,230        141,953        12.46% 15,723            

Other 62,295          1,000            1,000            0.00% -                    

Operating Transfers Out 12,376          -                   -                   0.00% -                    

TOTAL 1,114,858$    1,159,663$    1,104,641$    -4.74% (55,022)$         

NET INCOME (LOSS) 407,427$      234,718$      289,740$      23.44% 55,022$          

Bond Proceeds 207,634$      905,482$      603,477$      -33.35% (302,005)$       

Capital Outlay 350,903$      956,848$      583,065$      -39.06% (373,783)$       

Bond Principal Payments 400,500$      382,900$      484,398$      26.51% 101,498$        

Cash Balance - June 30 88,255$        183,545$      302,121$      

FTE 2.30 2.30 2.30

FISCAL SUMMARY FOR ENTERPRISE FUNDS

Department Name: Stormwater Drainage Fund

Department Number: 505-3702

REVENUE

EXPENDITURE



Stormwater Drainage Fund 
Explanation of changes FY2017:  Utilities Financial 

Oversite Commission presentation on 3/15/16 tentative 

budget to current tentative budget presentation: 

• Group insurance rate reduction of 5%, $1,288. 

• Increase in salary and benefits to account for possible 

employee promotion, $2,537. 

Explanation of changes to estimated FY2016: 

• Increase of $12,903 in employee benefits due to a 

spreadsheet formula error. 


















































































































































































