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   STAFF REPORT   
     
     
 
Report To:  Board of Supervisors     Meeting Date:  6-2-16 
 
Staff Contact:  Melanie Bruketta, HR Director  
 
Agenda Title:   For Possible Action:  To review and evaluate the performance of Nicholas F. Marano, City 
Manager, and to define and prioritize the desired outcomes the Board of Supervisors deems necessary for the 
proper operation of the City and the attainment of the Board of Supervisors’ policy objectives and to possibly 
establish a merit increase to take effect on July 1, 2016.   (Melanie Bruketta, HR Director, 
mbruketta@carson.org)   
 
Staff Summary:    Pursuant to the City Manager’s employment contract, in June of each year, the Board shall 
conduct a public meeting to review the job performance of the City Manager and to establish and prioritize the 
goals and objectives for the following year.  Deliberations regarding character, competence and performance 
relevant to existing, and proposed goals or objectives, may be conducted.  The Board of Supervisors may also 
establish a merit increase at this time pursuant to the terms of the employment contract.  
 
Agenda Action:  Formal Action/Motion   Time Requested:  15 minutes 
 
 

Proposed Motion  
I move to accept the evaluations of the Board of Supervisors and to define and prioritize the desired outcomes 
the Board deems necessary for the proper operation of the City and the attainment of the Board of Supervisors' 
policy objectives: __________________________________and to establish a merit increase of:______ to take effect on July 1, 
2016.  
 
Board’s Strategic Goal 
 Organizational Culture 
 
Previous Action   
The Board of Supervisors reviewed the City Manager's performance on June 4, 2015 and established the goals 
and objectives for the current evaluation period.  The Board of Supervisors did not provide a merit increase last 
year. 
 
Background/Issues & Analysis   
The City Manager’s employment contract  was amended and entered into on January 21, 2016.  In accordance 
with Section 4.4 of the contract, the Board is required to conduct a public meeting to evaluate his performance 
and establish goals and objectives for the upcoming fiscal year.  
 
Section 4.   Salary, Compensation, Performance Evaluation and Benefits, Sec. 4.4 states in part: 
 
In June of each year beginning June 2015, the Board shall conduct a public meeting review and evaluate the 
performance of the Employee.  The Board shall define the desired outcomes it deems necessary for the proper 
operation of the City and the attainment of the Board of Supervisors’ policy objectives.  The Board shall 
prioritize the desired outcomes.  These goals and objectives shall be generally obtainable within the time limits 
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specified.  Based on the Employee's achievement of the goals, the Board may grant a merit increase to the 
Employee up to, but not exceeding the current salary range for City Manager.  If such a merit increase is 
approved by the Board of Supervisors, it will be granted effective for the next fiscal year budget to begin the 
following July 1.  
 
The City Manager was provided notice of this meeting on May 3, 2016 in accordance with NRS 241.033 and NRS 
241.034. 
 
The City Manager provided a list of accomplishments during FY 2016 as supporting material.     
 
 
Applicable Statute, Code, Policy, Rule or Regulation   
N/A 
 
Financial Information 
Is there a fiscal impact?     Yes       No 

If yes, account name/number:  Fiscal impact depends on Board action. 

Is it currently budgeted?     Yes       No 

Explanation of Fiscal Impact:   The FY 2017 City Manager Department budget (101-0600) reflects a 3.5% 

merit increase for the City Manager.  The fiscal impact, including benefits, is $7,896.    

Alternatives   
 
The Board is required by the employment contract to conduct an annual performance review of the City 
Manager.       
 
 

 

 

 

Board Action Taken: 
Motion: ______________________________ 1) _________________ Aye/Nay 
                   2) _________________ ________ 
           ________ 
           ________ 
           ________ 
           ________ 
___________________________ 
     (Vote Recorded By) 
 

 

 















































CITY MANAGER’S PERFORMANCE OBJECTIVES  

FY 2016 

Enhance the public’s ability to participate in 
FY 2017 budget planning process 

Completed- conducted public budget open 
houses to give residents greater information 
about and input into the City’s FY 16 and 17 
budgets.   Implemented the Open Budget and 
Open Expenditures applications so that all 
residents can see where revenues were 
budgeted and where expenditures went.  
Conservatively managed the City’s finances.  
Continue to build an Ending Fund balance and 
increase the Capital Improvements budget.   

Implement and enhance web and smartphone-
based functionality for citizens and city staff; 
including the possible use of a Spanish link 

Completed- implemented a new City website 
to create a more intuitive and user-friendly 
interface with a multi-language link while also 
increasing the amount of online functionality 
available such as utility payments.  
Established new procedures and implemented 
an online ArcGIS-based online mapping tool to 
speed information to residents during emergent 
situations and increased the availability of the 
City’s public information through social 
media.   
Established the Carson City Connect 
Application- to date: 493 service requests have 
been closed, 154 surveys have been completed 
and 80% rated employee effectiveness as 
Superior, 86% rated employee courtesy as 
Superior, and 92% stated the City Met or 
Exceeded Expectations.   
Established the Granicus agenda platform to 
streamline the agenda approval process and 
free up staff time to complete other tasks.  This 
also provides an easy way for the residents to 
view prior meetings by replacing the poorly 
performing Brewery Arts Center video contract 
with state-of-the-art, digital agenda preparation 
and video system.  
 

Implement City-wide performance metrics and 
develop a plan for Performance-Based 
budgeting 

On-going, but significant steps were completed 
this fiscal year.  I led the development and 
implementation of a new Performance 
Measures dashboard that will provide a glide 
path to Performance-Based budgeting.  

Improve the grant program by hiring a full- Completed.  The City created a new full-time 



time grant administrator and establishing a 
process for contract and grant deadlines 

grant administrator position by eliminating a 
full-time position in Community Development.   
In addition, the grant process was reviewed and 
policy updates were implemented.  

Implement environmental Green initiatives Completed.  Energy Performance contract will 
be presented to the Board of Supervisors on 
June 2, 2016 which will save roughly 20% 
energy over a 20 year period.  

Implement/Institutionalize a Continuous 
Process Improvement Program; reports results 
of Kaizen events to BOS 

Completed.  Sustained the Continuous Process 
Improvement program to more efficiently 
conduct City business without adding 
additional employees.  Results of the Kaizen 
events have been placed on the Board’s agenda 
and reviewed. (8-16-2015) Process 
improvements have been implemented.  

Manage and oversee compliance with the 1/8th 
% revenue projects-review new projects for 
potential use of CMAR process 

On-going, CMAR contract was awarded and 
there has been significant public outreach, 
which will continue. Significant management 
and oversight of the project has occurred and 
will continue to occur until completion.   

Provide monthly updates to the Board of 
Supervisors 

Completed. The Board receives monthly 
updates on the status of City operations.  

Provide responses to internal audits On-going.  Updates are provided to the Board 
of Supervisors as required.  

Review liquor license ordinances and 
propose/implement any necessary changes 

On-going.  The ordinance is drafted, but is still 
in the review phase with the DA and the 
Sheriff. 

Review the possibility of implementing a noise 
ordinance 

On-going.  Staff is working with the Chamber 
of Commerce, the CCCVB and the Downtown 
Business Association.   

 

In addition to the above, I have performed the following: 

• Right-sized the Animal Shelter design to available funding.  Leveraged the relationship 
with the Nevada Humane Society (NHS) to fund FF&E and the Surgical Site.   

• Completed Multi-Athletic Center on time and on budget. 
• Conducted numerous public speaking events, including a Smart Cities Forum. 
• Negotiated a multi-year labor agreement with the City’s largest labor group, the Carson 

City Employee’s Association. 
• Participated in the Governor’s Trade Mission to attract new businesses to Carson City. 
• Participated in the Mayors’ Smart Cities Conference to learn best practices and the 

National Labor Relations Association annual conference. 



• Working on the Recreational Vehicle parking ordinance- Code Enforcement is working 
with the DA on a short-term strategy to address the problem and long-term code 
amendments to make enforcement easier. In review with the DA’s Office.   

 

Proposed Future Objectives 

• Manage and oversee compliance with the 1/8th % revenue projects. Coordinate 
community outreach to develop detail plans for upcoming commercial corridor projects. 

• Implement City-wide performance metrics and develop a plan for Performance-Based 
budgeting. 

• Expand transparency so residents have increased ability to gain information, have 
problems solved and provide input to City priorities. 

• Maintain compliance with the FY17 Budget and develop the FY18 Budget. 
• Develop a culture of Continuous Process Improvement. 

 


