Request for Proposal 1415-123

Carson City, Nevada
Performance Contract for
Energy/Operating
Cost Saving Measures

Status Update: June 2, 2016
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Explanation

e Getting authority to move forward obtaining project financing.
e Multiple options based on amounts of QECB financing received.
* All options are self funding.

e The resolution is requesting approval to move forward at the
maximum project value.

* Final project value is based on amount of Qualified Energy
Conservation Bonds received.

e This will return to the Board for final approval in July.
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Project Development Schedule Milestones

. RFP 1415-123 Performance Contract for Energy Savings ..........cucuuu.... January 9, 2015

. RFP RESPONSES DUE ...ttt et e e February 12, 2015
e Short List Interviews / Ameresco Selected........ocooevvvevveeveiveeeeeneniinenns April 21-23, 2015

*  3rd Party Engineer Contract — Pre Audit Kick-off .......cccoeeveiriicenens July 22,2015

°  Audit Agreement APProval .......cceecieeceeviieiiee e e October 1,2015

*  30% Audit Report Delivered t0 City ....ccccvcvvievievienieve e November 16, 2015
*  60% Audit Report Sent to Governor’s Office of Energy .......cccceeveueeneee. December 21, 2015
*  90% Audit Report Delivered t0 City ...ccccccvvvvrnininene e, February 29, 2016
*  100% Audit Report and Contracts to Board ........ccceeeevevievinnieseeeisennnns May 19, 2016

*  Energy Savings Performance Contract Negotiations Complete ............ May 27, 2016

*  BOS: Meeting on Financing and QECB Resolutions ..........cccceceeeeveenene. June 2, 2016

*  100% Audit Report Submitted to Governor’s Office of Energy ............. June 27, 2016

. BOS: Energy Savings Performance Contract Approval .........ccevveervneen. July 21, 2016

. FINancing ClOSING DAt .....ccccvviviiviivininicniisrincecscer e ens August 5, 2016

*  Notice to Proceed Date (Estimated) .......cccecueveieieviecicieeee e September 1, 2016
*  Targeted Construction Completion Date .......cccccevveceeecceve e, May 15, 2017
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Project Scope and Investment Depend on Finance Rate

* Base Scenario Financed Amount @ 3.5% Interest Rate: $3,695,946
e Scenario 2 Financed Amount @ 2.0% Interest Rate: $4,367,605
e Scenario 3 Financed Amount @ 1.0% Interest Rate: $5,373,393

* Note: Interest Rate and Self-funded Project Size Improves Proportional to
the Amount of Qualified Energy Conservation Bond Financing Secured

e Scenario 2 Assumes $3.1M of QECB’s
e Scenario 3 Assumes $5.1M of QECB’s

 The Resolution is Asking for Approval of A Maximum Project Value Sized to
Fund the Maximum Project
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Proposed ECM Matrix for 2% and 1% QECB Financing
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ECM 1: Interior & Exter| ghting Retrofits

1.1 {Intericr LED Lighting and Controls X x| X X XX X|XK|X]X X
1.2 |Exterior LED Lighting and Controls NIX|X|X X X XX X X|lxfx|x XX |x]|x|x
1.3 [Can Lighting LED Retrofit X

ECM 2: Boiler Replacement
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ECM 3: Energy Management System Upgrades & Retro-Commissioning

3.1 JUpgrade existing IBEX controllers to BACtalk

3.2 |Global controller upgrade and network connection

3.3 |Upgrade network EMS software
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3.4 [EMS front-end re-commissioning

3.5 Jinstall DDC EMS control system and connect to citywide network X
3.6 JEMS for new boilers X X
3.7 [New AC/RTU Unit Controls X

4: B dine elope

4.1 JRepair air leakage at building envelope penetrations KX | X|X]|X KIX|X KX | X X X|K]|X|X

4.2 JRepair air leakage at building windows X X X X

4.3 |Install weather-stripping at building doors KJX]|XK|X|X]| XK KIKJX| K| XQX|X|X]|X|X]HJAX|HE ] X)X X|EJE| X

4. 4 limprove compartmentalization associated with undesirable air flow X X
infiltration

45 |improve conduction and install insulation at building X

4.6 |Install destratifcation fans X
ECM 5: City Hall HVAC Retrofit
51
ECM 7: Building Dynamics
7.1 JBuilding Dynamics Monitoring & Reporting of Utility Bills - 5 years

Incremental Addition in 2% Scenario = City Hall Air Conditioning Replacement
ameresco.com Main Incremental Addition in 1% Scenario = Court House Boiler Replacement AMER ESCO

Green « Clean « Sustainable



Thank You

Steve Frost P.E., C.E.M.

Senior Business
Development Engineer

602.881.1313

sfrost@ameresco.com
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