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   STAFF REPORT   
     
     
 
Report To:  Board of Supervisors     Meeting Date:  August 4, 2016 
 
Staff Contact:  Lee Plemel, Community Development Director 
 
Agenda Title:  For Possible Action:  To report on the Building Enterprise Fund for Fiscal Year (FY) 2015-16 
and to provide direction to staff regarding the continuation of Contract No. 1415-050 and Amendment No 1 to 
said contract for building permit services from Charles Abbott Associates, Inc (CAA).  
 
Staff Summary:  CAA has provided building permit services to Carson City under contract since September 
2014. The contract expires September 2, 2016, but automatically renews for up to five additional years if 
neither party provides 90-day notice of termination (per Contract Exhibit A, Section 3, Term). The FY 2015-16 
budget year is the first full Fiscal Year completed under the CAA contract. The Building Fund in an Enterprise 
fund; all revenues from the Building Fund may only be used to provide building permit services. (Lee Plemel, 
lplemel@carson.org)    
 
Agenda Action:  Formal Action/Motion   Time Requested:  30 minutes 
 
 

Proposed Motion  
I move to continue Contract No. 1415-050 and Amendment No 1 to said contract for building permit services 
from Charles Abbott Associates, Inc, subject to Board of Supervisors review in one year.  
 
Board’s Strategic Goal 
 Efficient Government 
 
Previous Action   
The Board of Supervisors approved the contract with CAA on September 2, 2014, and approved Amendment  
No. 1 to the contract to add additional services on December 18, 2014.   
 
Background/Issues & Analysis   
Under the current contract with CAA (attached), CAA provides a building official and the necessary number of 
employees to perform permit inspections and permit counter services, in addition to other functions associated 
with building permits. CAA currently has one full-time building official, one full-time building inspector, and one 
full-time permit counter technician, with part-time employees available for each of those positions, as needed. 
CAA uses their own vehicles for inspections, and provides their own ancillary equipment for building permit 
functions. CAA also provides plan review of structural elements by on on-staff licensed engineer and provides 
fire reviews at an hourly rate, as necessary, for larger projects. The City provides building space and associated 
furniture and equipment for the permit center and CAA employees.  
 
CAA is paid based on a percentage of the building permit fees collected each month, on a graduated scale based 
on the amount of fees collected as follows: 
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Building Permit Fees Collected  Percentage of Fees to CAA 
$0-$20,000     70% 
$20,001-$40,000    65%  
Over $40,000     60%  
 
A summary of the Building Fund revenues and expenditures for FY 2015-16 follows, and the detailed budget 
with actual expenses is attached.  
 
Building Permit Fees Collected: …….… $1,049,712 
CAA Contract Payments: …………………. $  (677,892)  
     $    371,820  35% net City profit 
 
Other Income: ………………………….…….. $   113,781 
CAA Donation: ………………………………… $      41,883 (For electronic plan submittal and review project) 
Electronic plan review project: ……….. $    (41,883)  (Restricted per CAA donation, to be completed in FY 17) 
Salaries and Benefits: ……………..…….… $    (92,530) 
Building Rent: ……………..…………………. $    (51,403) 
Other Operating Expenses: ……………… $    (24,580) 
Internal Service Charges: …..……………. $  (246,940) 
 
Net Building Fund Income: ………….….. $      70,148 
 
The City pays for portions of several City employees from the Building Fund for other City department plan 
review services and other building permit-related services, as well as general Building Division overhead 
expenses such as building maintenance, general supplies, etc. During the recession of the last 6-8 years, 
revenues to the Building Fund did not support the full expenses of operating the Building Division and has been 
supported by the General Fund. With the recent increase in revenues, the Building Fund has become more self-
supporting. Ideally, all City employees who work on building permit reviews should charge time to the Building 
Fund. As building permit revenues increase, the City will be able to continue to offset costs to the General Fund 
that are directly attributable to building permit reviews and services. The current FY 2016-17 budget includes 
portions of the following City employees in the Building Fund: Senior Permit Technician (50%), Assistant 
Planner (25%), Planning Manager (10%), Community Development Director (10%).  
 
In April 2016, CAA donated $41,883 to the City in order to implement electronic plan submittal and plan review, 
paying the full cost of implementation. The Chief Building Official is currently working with the City's IT 
Department to implement the new system, expected to be operational by the end of 2016. Large monitors for all 
City departments that complete plan reviews have been ordered. City staff and CAA have also discussed with the 
Nevada Builder's Alliance the implementation of a technology fee to pay for ongoing annual costs of the system. 
The Builder's Alliance and other local contractors support the implementation of electronic plan submittal and 
review as well as the technology fee to pay for it, citing significant costs savings even with the technology fee. 
More information regarding electronic plan submittals will be brought to the Board of Supervisors at a future 
meeting.  
 
City staff has received overwhelming support and positive comments regarding CAA providing the building 
permit services. Where there have been negative issues identified, CAA staff has been very responsive in 
addressing those issues. Since the beginning of May, CAA has been including customer surveys with every 
building permit that goes out. As of July 15, only two surveys were returned, each with "Excellent" ratings in all 
categories. In addition, CAA has continued to meet performance measures established in the contract. Refer to 
the attached response from CAA regarding the performance measures.  
 
A major advantage of contracting the building permit services, and a major factor in the Board of Supervisors' 
initial decision to contract the services, is that the contractor can quickly adjust staffing levels to meet the 
current demand of permit services. While current development has increased the Building Fund revenues over 
the last year, the revenues could continue to vary monthly as well as annually, depending on the permits 
submitted.  
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Following is a chart showing the historic trend of total building permit valuation. Permit fees are based on a 
percentage of permit valuation (1.5% for residential and 1% for non-residential) and, therefore, annual permit 
fees collected correlate to the total permit valuation for each year. 
 

 
 
Staff recommends that the Board of Supervisors continue the contract with CAA, subject to reporting to the 
Board in one year.  
 
Applicable Statute, Code, Policy, Rule or Regulation   
Purchasing and Contracts policies and procedures.  
 
 
Financial Information 
Is there a fiscal impact?     Yes       No 

If yes, account name/number:  N/A 

Is it currently budgeted?     Yes       No 

Explanation of Fiscal Impact:  CAA is paid based on a percentage of building permit fees collected, which is 

estimated and included in the FY 2016-17 budget.  

Alternatives   
Direct staff to renegotiate the contract with CAA or provide other direction.  
 
Attachments:  
1)  FY 2015-16 budget detailed report 
2)  CAA Contract 1415-050 including Amendment No. 1 
3)  CAA response to contract performance measures 
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Board Action Taken: 
Motion: ______________________________ 1) _________________ Aye/Nay 
                   2) _________________ ________ 
           ________ 
           ________ 
           ________ 
           ________ 
___________________________ 
     (Vote Recorded By) 
 

 

 



BUILDING FUND REVENUES
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PROGRAM GM601L FOR FISCAL YEAR 2 17 ACCOUNT ING PERIOD 13/ 2016

TWO

YEAR'S AGO LAST YEARS ADJUSTED Y-T-D FY16 ESTIMATED TENTATIVE FINAL

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUALS FY 2016 FY 2017 FY 2017

MISCELLANEOUS REV ENUE

GIFTS/DONATIONS

525-0000-365.85-01 TECHNOLOGY UPGRADES 0 0 41,883 41,883 0 0 0

------------ ------------ ------------ ------------ ------------ ------------ ------------

*      GIFTS/DONATI ONS 0 0 41,883 41,883 0 0 0

------------ ------------ ------------ ------------ ------------ ------------ ------------

**     MISCELLANEOU S REVENUE 0 0 41,883 41,883 0 0 0

PROPRIETARY REVEN UES

USER FEES AND C HARGES

525-0000-370.10-00 BUILDING PERMIT FEES 544,000 492,815 942,322 1,049,712 632,206 632,206 632,206

525-0000-370.12-00 ENGINEERING FEES 71,248 77,841 70,000 102,127 50,000 50,000 50,000

525-0000-370.22-00 GROWTH MANAGEMENT FEES 4,400 3,400 5,000 9,700 2,500 2,500 2,500

------------ ------------ ------------ ------------ ------------ ------------ ------------

*      USER FEES AN D CHARGES 619,648 574,056 1,017,322 1,161,539 684,706 684,706 684,706

INTEREST EARNED

525-0000-377.02-00 INTEREST INCOME 1,287 1,718 1,000 2,051 1,000 1,000 1,000

525-0000-377.03-00 NET INC IN FAIR VALUE INV 1,197 196 0 -97 0 0 0

------------ ------------ ------------ ------------ ------------ ------------ ------------

*      INTEREST EAR NED 2,484 1,914 1,000 1,954 1,000 1,000 1,000

------------ ------------ ------------ ------------ ------------ ------------ ------------

**     PROPRIETARY REVENUES 622,132 575,970 1,018,322 1,163,493 685,706 685,706 685,706

***    BUILDING PER MITS 622,132 575,970 1,060,205 1,205,376 685,706 685,706 685,706
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PROGRAM GM601L FOR FISCAL YEAR 2 17 ACCOUNT ING PERIOD 13/ 2016

FY16

FY 14 FY 15 ADJUSTED Y-T-D FY16 ESTIMATED TENTATIVE FINAL

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUALS FY 2016 FY 2017 FY 2017

BUILDING PERMITS

Salaries and Wages

525-3014-424.01-01 SALARIES 201,408 91,151 62,759 63,098 63,835 65,782 65,782

525-3014-424.01-02 HOURLY / SEASONAL 0 10,847 0 0 0 0 0

525-3014-424.01-06 MANAGEMENT LEAVE PAY 3,947 697 0 753 0 0 0

525-3014-424.01-07 ANNUAL LEAVE PAYOFF -15,529 30,225 0 0 0 0 0

525-3014-424.01-08 SICK LEAVE PAYOFF 0 21,383 0 0 0 0 0

525-3014-424.01-09 WORKERS' COMPENSATORY LV -1,904 -11 0 0 0 0 0

525-3014-424.01-11 OVERTIME 0 202 0 11 0 0 0

525-3014-424.01-12 CALL BACK PAY 0 1,474 0 0 0 0 0

525-3014-424.01-14 F L S A 0 1 0 0 0 0 0

525-3014-424.01-16 HOLIDAY PAY -336 646 0 0 0 0 0

------------ ------------ ------------ ------------ ------------ ------------ ------------

*      Salaries an Salaries and Wages 187,586 156,615 62,759 63,862 63,835 65,782 65,782

EMPLOYEE BENEFITS

525-3014-424.02-25 MEDICARE 2,978 1,893 915 931 934 958 958

525-3014-424.02-30 RETIREMENT 52,738 19,454 17,573 17,786 17,876 18,419 18,419

525-3014-424.02-40 GROUP INSURANCE 32,930 10,977 9,065 8,691 12,219 7,852 7,852

525-3014-424.02-50 WORKERS' COMPENSATION 1,704 1,160 531 525 534 584 584

525-3014-424.02-60 EDUCATION INCENTIVE 0 38 0 150 0 125 125

525-3014-424.02-66 FOUL WEATHER ALLOWANCE 0 75 0 0 0 0 0

525-3014-424.02-70 CAR ALLOWANCE 3,915 512 392 393 394 391 391

525-3014-424.02-71 PHONE ALLOWANCE 600 752 194 192 192 193 193

525-3014-424.02-72 MOBILE DEVICE ALLOWANCE 0 125 0 0 0 0 0

525-3014-424.02-86 OPEB COST 9,134 8,800 7,054 0 7,054 7,759 7,759

------------ ------------ ------------ ------------ ------------ ------------ ------------

*      EMPLOYEE BE NEFITS 103,999 43,786 35,724 28,668 39,203 36,281 36,281

SERVICE AND SUPPLIES

525-3014-424.03-09 PROFESSIONAL SERVICES 360 263,656 757,492 677,892 350,393 350,393 350,393

525-3014-424.03-12 AUDITING FEES 2,439 1,961 2,400 2,063 2,400 2,400 2,400

525-3014-424.03-17 BANKING SERVICES 4,549 4,143 4,500 5,907 4,500 4,500 4,500
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FY16

FY 14 FY 15 ADJUSTED Y-T-D FY16 ESTIMATED TENTATIVE FINAL

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUALS FY 2016 FY 2017 FY 2017

525-3014-424.03-30 TRAINING 260 0 1,000 300 1,000 1,000 1,000

525-3014-424.03-62 UNEMPLOYMENT COMPENSATION 4,718 1,772 0 0 0 0 0

525-3014-424.04-32 MAINT. SERV. CONTRACTS 795 410 1,000 391 1,000 1,000 1,000

525-3014-424.04-33 SOFTWARE MAINTENANCE CONT 10,706 11,015 11,500 13,457 11,500 11,500 11,500

525-3014-424.04-35 VEHICLE REPAIR & MAINT. 1,573 17 500 230 500 500 500

525-3014-424.04-45 BUILDING RENTAL 23,391 21,709 51,403 51,403 51,403 51,403 51,403

525-3014-424.05-42 PRINTING/ADVERTISING 0 0 700 0 700 700 700

525-3014-424.05-45 MEMBERSHIP / PUBLICATIONS 1,245 100 1,350 380 1,350 1,350 1,350

525-3014-424.05-80 TRAVEL 26 12 3,000 0 3,000 3,000 3,000

525-3014-424.05-82 MILEAGE 0 0 100 0 100 100 100

525-3014-424.06-01 OFFICE SUPPLIES 1,651 785 2,000 806 2,000 2,000 2,000

525-3014-424.06-02 POSTAGE/SHIPPING 26 38 500 20 500 500 500

525-3014-424.06-25 OPERATING SUPPLIES 3,044 2,432 2,250 1,381 2,250 2,250 2,250

525-3014-424.06-45 BOOKS / PERIODICALS 578 0 2,500 117 2,500 2,500 2,500

525-3014-424.06-60 VEHICLE FUEL/OIL 3,877 2,471 3,000 0 3,000 3,000 3,000

525-3014-424.06-74 SMALL TOOLS / INSTRUMENTS 251 0 2,000 0 2,000 2,000 2,000

525-3014-424.06-75 SMALL FURNISHINGS 0 240 1,000 0 1,000 1,000 1,000

525-3014-424.06-85 TECHNOLOGY UPGRADES 0 0 41,883 0 0 0 0

525-3014-424.06-94 REFUNDS AND REIMBURSEMENT 0 80 1,000 112 1,000 1,000 1,000

525-3014-424.07-10 TELEPHONE 1,882 2,103 2,500 2,199 2,500 2,500 2,500

525-3014-424.07-12 POWER 1,448 1,321 1,600 1,126 1,600 1,600 1,600

525-3014-424.07-13 HEATING 288 342 400 352 400 400 400

525-3014-424.09-01 ISC: GENERAL FUND 126,409 29,364 176,935 176,940 176,935 167,166 167,166

525-3014-424.09-15 ISC: INSURANCE 66,000 66,000 70,000 70,000 70,000 70,000 70,000

525-3014-424.09-50 FLEET MANAGEMENT 5,952 8,964 0 0 0 0 0

525-3014-424.09-55 RADIOS 215 225 0 0 0 0 0

525-3014-424.12-99 GRANT ALLOC/ DIRECT BILL 0 0 0 -4,261 0 0 0

------------ ------------ ------------ ------------ ------------ ------------ ------------

*      SERVICE AND SUPPLIES 261,683 419,160 1,142,513 1,000,815 693,531 683,762 683,762

DEPRECIATION EXPENSE

525-3014-424.44-65 DEPRECIATION EXPENSE 5,395 0 3,200 0 0 0 0
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FY16

FY 14 FY 15 ADJUSTED Y-T-D FY16 ESTIMATED TENTATIVE FINAL

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUALS FY 2016 FY 2017 FY 2017

------------ ------------ ------------ ------------ ------------ ------------ ------------

*      DEPRECIATIO N EXPENSE 5,395 0 3,200 0 0 0 0

NON-OPERATIN G EXPENSE

525-3014-475.48-75 LOSS ON DISPOSAL F.A. 0 10,572 0 0 0 0 0

------------ ------------ ------------ ------------ ------------ ------------ ------------

*      NON-OPERATI NG EXPENSE 0 10,572 0 0 0 0 0

**     BUILDING & SAFETY 558,663 630,133 1,244,196 1,093,345 796,569 785,825 785,825

***    PUBLIC WORK S 558,663 630,133 1,244,196 1,093,345 796,569 785,825 785,825

OPERATING TR ANSFERS OUT

525-8000-491.72-83 GROUP MEDICAL FUND 2,120 0 0 0 0 0 0

------------ ------------ ------------ ------------ ------------ ------------ ------------

*      OPERATING T RANSFERS OUT 2,120 0 0 0 0 0 0

**     OPERATING T RANSFERS OUT 2,120 0 0 0 0 0 0

***    OPERATING T RANSFERS OUT 2,120 0 0 0 0 0 0

------------ ------------ ------------ ------------ ------------ ------------ ------------

****   BUILDING PE RMITS 560,783 630,133 1,244,196 1,093,345 796,569 785,825 785,825

560,783 630,133 1,244,196 1,093,345 796,569 785,825 785,825
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