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   STAFF REPORT   
     
     
 
Report To:  Board of Supervisors     Meeting Date:  December 1, 2016 
 
Staff Contact:  Laura Tadman and Tad Fletcher 
 
Agenda Title:  For Possible Action:  To amend the Siemens Healthcare Diagnostics, Inc. Contract No. CARSON 
DAS for an additional three (3) years and modify the quantity and cost of tests per year  to be funded from the 
Alternative Sentencing Drug Testing account as provided after augmentation in FY 16/17. (Laura Tadman; 
LTadman@carson.org and Tad Fletcher; TFletcher@carson.org) 
 
Staff Summary:   The Department of Alternative Sentencing would like to accept the amendment to the 
Siemens Healthcare Diagnostics, Inc. Contract No. CARSON DAS for an additional three (3) years and modify the 
quantity and cost of tests per year.  The amendment will create a 10% decrease in reagent costs to operate our 
drug and alcohol testing lab.  The amendment asks for a minimum of 76,848 tests, which is less then the 
estimated 95,320 tests for FY 16/17.  The estimated cost savings by accepting the amendment is estimated to be 
approximately $6,672.   
 
Agenda Action:  Formal Action/Motion   Time Requested:  5 minutes 
 
 

Proposed Motion  
I move to amend the Siemens Healthcare Diagnostics, Inc. Contract No. CARSON DAS for an additional three (3) 
years and modify the quantity and cost of tests per year providing a 10% reduction in cost, which will be funded  
from the Alternative Sentencing Drug Testing account as provided after augmentation in FY 16/17. 
 
Board’s Strategic Goal 
 Efficient Government 
 
Previous Action   
The Department of Alternative Sentencing released a RFP for a drug testing system in March, 2010. The contract 
was awarded to Siemens Healthcare Diagnostics. This contract included the drug testing machine and testing 
kits. The initial cost per test was higher based on a smaller volume.  Over the years, the number of tests 
performed has increased therefore the cost per test has gone down.  The original contract term was for five 
years and has been amended twice to extend the terms and adjust the pricing.   
 
Background/Issues & Analysis   
      
 
Applicable Statute, Code, Policy, Rule or Regulation   
      
 
Financial Information 
Is there a fiscal impact?     Yes       No 

If yes, account name/number:  Alternative Sentencing Drug Testing Fees / 101-4705-412-05-51  
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Is it currently budgeted?     Yes       No 

Explanation of Fiscal Impact:  If approved, the amendment will create a 10% decrease in reagent costs to 

operate our drug and alcohol testing lab.  The amendment asks for a minimum of 76,848 tests, which is less than 

the estimated 95,320 tests for FY16/17.  The cost savings by accepting the amendment is projected to be 

$6,672.  Account  101-4705-412-05-51 has been budgeted $32,000 for FY16/17.  The account will be 

supplemented by an estimated $55,206, which will come from drug testing funds through the Western Regional 

DUI Court, the Carson City Mental Health Court, the Carson City Misdemeanor Treatment Court and Carson City 

Juvenile Probation.  The Carson City Department of Alternative Sentencing will have an estimated $87,206 

available for drug and alcohol testing. The estimated cost of 95,320 tests is $101,890. This results in a projected 

shortfall of $14,684 which will need to be augemented from General Fund Contingency.  

Alternatives   
Not approve amendment and provide other direction.   
 
 

 

 

 

Board Action Taken: 
Motion: ______________________________ 1) _________________ Aye/Nay 
                   2) _________________ ________ 
           ________ 
           ________ 
           ________ 
           ________ 
___________________________ 
     (Vote Recorded By) 
 

 

 



Here is some more update on the Siemens Contract and the numbers we are looking at.  The number of tests is 
not the same as the number of urine tests.  It is the number of drug tests completed on the urine samples.  Each 
urine sample can be tested anywhere from one test to 10 tests.  Each test completes a test for each particular 
drug, so it depends which drugs we are testing for.     
 
In the past 3 months, here is a snap shot of tests: 
 

‐ August through October:                              3,146 Specimens 
‐ August through October:                              23,830 test (3,146 Specimens) 
‐ Annual estimation for FY16/17:            95,320 tests  (Est. Actual Cost: $64,817) 
‐ Proposed annual commitment:            76,848 tests  (Est. Min. Cost: $52,257) 

 
Estimated Drug Testing cost FY16/17:                     $101,890 

 
‐ Tests                                                                               $64,818 (Bills at .68 cents per test) 
‐ Paracelsus (Software)                                             $7,626  (Bills at .08 cents per tests) 
‐ Equipment                                                                   $29,446 (presumptive tests/collection 

cups/etc.) 
 
 

Projected Drug Testing Funds for FY16/17:          $87,206 
 
‐ FY16/17 Budget:                                                         $32,000 
‐ Mental Health Court:                                                 $7,200 
‐ Misdemeanor Treatment Court:                         $31,510 (Estimate)            
‐ Western Regional DUI Court:                                  $15,596 
‐ Carson City Juvenile Probation:                                 $900 (Estimate) 

 
 
Collected Fees Projection FY16/17                          $100,884 

 
‐ Probation Supervision Fees:                                 $77,484 
‐ 3rd DUI Diversion Supervision Fees:                    $14,400 
‐ Drug Collection fee:                                                    $9,000 

 
 

Projected 3rd Party outsourced Testing:      $264,264 (This is if we didn’t use our lab and outsourced testing) 
 

‐ Annual estimation for FY16/17:                            12,584 Specimens 
‐ Cost per test:                                                               $21 per test 

 




































































