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   STAFF REPORT   
     
     
 
Report To:  Board of Supervisors     Meeting Date:  June 15,  2017 
 
Staff Contact:  Laura Rader and Dave Dawley 
 
Agenda Title:  For Possible Action:  To approve Contract No. 1718-011 with DEVNET, Inc. for Property Tax 
and CAMA software development and licensing for a five (5) year period with a not to exceed total amount of 
$674,565.00 to be funded from the Capital Outlay/Software Replacement and Supplies/ACQ/Improv of 
Technology accounts. (Laura Rader; lrader@carson.org and Dave Dawley; ddawley@carson.org).  
 
Staff Summary:    The property data system Advanced Data Services (ADS) used by the Carson City Assessor, 
Treasurer and Recorder will become obsolete and its provider will cease operations in 2019. A committee 
formed by the 15 counties affected by ADS' departure researched relevant companies and determined DEVNET 
to be the appropriate company for software development and licensing to replace ADS for the Assessors and 
Treasurers. 
 
 
 
Agenda Action:  Formal Action/Motion   Time Requested:  5 minutes 
 
 

Proposed Motion  
I move to approve Contract No. 1718-011 with DEVNET, Inc. for Property Tax and CAMA software development 
and licensing for a five (5) year period with a not to exceed total amount of $674, 565.00 to be funded from the 
Capital Outlay/Software Replacement and Supplies/ACQ/Improv of Technology accounts. 
 
Board’s Strategic Goal 
 Sustainable Infrastructure 
 
Previous Action   
N/A 
 
Background/Issues & Analysis   
On December 2, 2016, the Carson City Assessor, Treasurer and Recorder received an email from the owner of 
Advanced Data Services (ADS) stating ADS would cease operations effective December 31, 2019.  ADS is the 
developer and service provider of property data systems for the offices of 15 of the 17 Nevada Assessors and 
Treasurers, including Carson City's.   In seeking a replacement system, all 15 of the Nevada Assessors and 
Treasurers affected agreed to remain collective for purposes of purchasing power and economy of scale.  The 
development costs, training, and support for the new system would be shared between the 15 counties. To 
avoid duplication in the search effort, the Assessors involved formed a committee to research companies 
offering the assessment, tax collection, and recording modules of the system.  The committee selected three 
companies, including DEVNET which provided demonstrations on their products.  DEVNET received higher 
scores on the functionality and use of its system.   The committee conducted research including field visits and 
phone interviews with Assessors/Treasurers offices in other cities that use DEVNET products and researched 
on the history of lawsuits or complaints against DEVNET.   On March 16, 2017 the 15 Nevada Assessors affected 
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met and unanimously chose DEVNET as the preferred company with which to begin negotiations.   Similarly, the 
15 Nevada Treasurers affected met on March 24, 2017 and unanimously chose DEVNET.    
 
Applicable Statute, Code, Policy, Rule or Regulation   
NRS 332.195 
 
Financial Information 
Is there a fiscal impact?     Yes       No 

If yes, account name/number:  Capital Outlay/Software Replacement 210-0000-415-65.08 and 

Supplies/ACQ/Improv of Technology 101-0400-413.06-46 

Is it currently budgeted?     Yes       No 

Explanation of Fiscal Impact:  $100,000 is available in account #101-0400-413.06-46, the Assessor 

Technology Fund and $500,000 was budgeted in account 210-0000-415.65-08 in FY18. The remaining 

$74,565.00 will be funded in future year budgets.  

Alternatives   
Do not approve contract and provide alternative direction to staff. 
 
 

 

 

 

Board Action Taken: 
Motion: ______________________________ 1) _________________ Aye/Nay 
                   2) _________________ ________ 
           ________ 
           ________ 
           ________ 
           ________ 
___________________________ 
     (Vote Recorded By) 
 

 

 



 

 
 
 
 
 
 
 
 
 

Contract 
 

For  
 

Property Tax and CAMA 
License, Maintenance, and Support  

 
In 
 

Carson City, Nevada 
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Maintenance, Licensing, and Support Services Agreement 
 
This "Agreement" dated July 1, 2017 ("Effective Date") is between DEVNET, INC., (DEVNET), an Illinois 
Corporation, having its principal offices at 1709 Afton Road, Sycamore, Illinois 60178, and CARSON CITY, 
Nevada (the City), a consolidated municipality, having its principal offices at 201 N. Carson Street, Carson 
City, NV 89701. 
 

Recitals 
 
WHEREAS, DEVNET is in the business of licensing software and providing software development services to 
units of local government and others; and 
 
WHEREAS, the City desires to update and modernize its property tax software; 
 
NOW THEREFORE, in consideration of the mutual promises and covenants set forth herein, and for other 
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, DEVNET and 
the City (each a “Party” and collectively the “Parties”) hereby agree as follows: 
 

Article 1: Definitions 
 
1.1 Acceptance 

The term “Acceptance” shall have the meaning given it in Section 2.7 of this Agreement. 
 
1.2 Application Error 

The term “Application Error” means an error in an Application Program that causes it to fail and 
terminate abnormally. 

 
1.3 Application Program 

The term “Application Program” means any of the software programs developed by DEVNET and 
licensed to the City hereunder for use in the operation by the City of its property tax database. 

 
1.4 City Databases 

The term “City Databases” means the property tax data prepared and managed by the City that are 
stored in electronic format and that are accessible by the City’s computer system. 

 
1.5 City Equipment 

The term “City Equipment” means the equipment owned (or leased), operated, and maintained by the 
City at any given time.  By way of illustration, but not limitation, the City Equipment includes any 
mainframe, minicomputer, and LAN server platforms where the City Databases reside, and the 
communications equipment required to provide a connection between the City Databases and any 
remote or satellite locations of the City. 

 
1.6 City Software 

The term “City Software” means application software, database management software, and operating 
system software that runs on the City Equipment, that is used to operate, access, and use the City 
Databases or for other purposes, and that is owned (or licensed from third parties) by the City, and 
maintained by the City (or the City’s third-party vendors), not DEVNET. 

 
1.7 DEVNET Property Tax Software System 

The term “DEVNET Property Tax Software System” means all of the Application Programs, source 
code, database definitions, and Documentation provided and licensed by DEVNET to the City 
hereunder, including, but not limited to, any software provided by DEVNET hereunder for the 
processing of property taxes, extensions, billings and collections. 
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1.8 Documentation 
The term “Documentation” means user manuals, systems administration manuals, training literature, 
other written materials that DEVNET normally provides to its customers or that DEVNET otherwise 
provides to the City with the services to be provided hereunder. 

 
1.9 Software Maintenance 

The term “Software Maintenance” means the ongoing maintenance and support to be provided by 
DEVNET hereunder for the usage, repairing, and enhancing of the DEVNET Property Tax Software 
System, all as described in Section 2.5 

 
1.10 Windows Software 

The term “Windows Software” means, at any given time, the versions of Microsoft Windows, Microsoft 
Server, and Microsoft SQL Server that are then in general release and generally available from, and 
supported by, Microsoft Corporation. 

 
1.11 Design Committee  

The term “Design Committee” means the group of participants, approved by each participating Nevada 
municipality or County, which has authority to make decisions regarding the Scope of Work and 
design for the DEVNET software systems. 
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Article 2: Description of Software and Services 
 
2.1 General.  DEVNET shall provide the City with the DEVNET Property Tax Software System as 

described in this Agreement, for the fees indicated in this Agreement.  The DEVNET Property Tax 
Software System that shall be provided to the City hereunder is further described in the attached 
Appendix A. DEVNET shall also supply the City with the third-party software identified in the attached 
Appendix B (the “Third Party Software”), along with services regarding the configuration, on-site setup, 
and installation of the Third Party Software.  The Third Party Software, and the City’s use thereof, is 
subject to separate terms and conditions, which shall be provided or included with the Third Party 
Software. 

 
2.2 Scope of Work.  Notwithstanding anything to the contrary set forth elsewhere in this Agreement, 

DEVNET and the Design Committee shall confer, cooperate, and reasonably work together during the 
first twelve (12) to sixteen (16)  weeks following the Effective Date to develop and mutually agree upon, 
in a writing signed by both DEVNET and the Design Committee or their respective authorized 
representatives, a document that sets forth the scope of work to be performed by DEVNET in 
developing, customizing and implementing the DEVNET Property Tax Software System to be provided 
to the City hereunder and that includes a project plan that provides the dates and schedule for 
performance hereunder (such document, the “Scope of Work”).  Once so mutually agreed upon and 
signed, the Scope of Work shall be deemed incorporated herein by reference.  If DEVNET and the 
Design Committee fail to mutually agree in writing, as described above, on a Scope of Work by the 
date that is twelve (12) to sixteen (16) weeks after the Effective Date, then DEVNET or the Design 
Committee may terminate this Agreement by providing written notice by registered mail of its intent to 
terminate.  The Agreement will be considered terminated within thirty (30) days of the date of the notice 
unless DEVNET and the Design Committee are able to mutually agree upon a Scope of Work within 
that time.  Upon termination under this provision, neither Party is liable for any damages, judgments, or 
costs for future losses of any nature.  Among other things, the Scope of Work shall specify and 
describe: 

 
a. The functionality to be included or contained in the DEVNET Property Tax Software System to be 

provided to the City hereunder, which functionality, as set forth in the Scope of Work, shall 
constitute the “Acceptance Testing Criteria” which will be used by the City in performing 
Acceptance testing, and in determining whether to issue its Acceptance, in accordance with 
Section 2.7, of the DEVNET Property Tax Software System; and 

 
b. A training program that will be used to instruct the City’s applicable personnel in: (i) the use of the 

DEVNET Property Tax Software System; (ii) product design of the DEVNET Property Tax Software 
System, for consistency of any interfacing to, and operation of, the City Databases; (iii) technology 
planning regarding the DEVNET Property Tax Software System, so that the City obtains and 
provides a technology infrastructure adequate for the use and operation of the DEVNET Property 
Tax Software System and any services to be provided by DEVNET hereunder; and (iv) change 
control planning regarding the DEVNET Property Tax Software System and the implementation 
project to be undertaken pursuant to this Agreement. 

 
2.3 Development; Compatibility.  DEVNET shall provide its own development tools for the development 

of the DEVNET Property Tax Software System as described herein.  DEVNET will also be responsible 
for setting up a testing and development environment within its own offices for such purposes.  
DEVNET will from time to time, as new versions of Windows Software are made generally available by 
Microsoft Corporation, use commercially reasonable efforts to make the DEVNET Property Tax 
Software System compatible with such new versions of Windows Software. 

 
2.4 Data Conversion.  In accordance with the mutually agreed upon Scope of Work DEVNET will attempt 

to convert the data from the City Databases for use with the DEVNET Property Tax Software System 
(unless otherwise provided in the Scope of Work, DEVNET will convert the current year’s, and all 
previous years’, real and personal property data that are stored in the City Databases, as well as any 
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associated CAMA attributes along with tax calculation data). DEVNET will make all reasonable efforts 
to coordinate the data conversion with the City and all various vendors who hold City data.  However, if 
such conversion cannot be completed by DEVNET through the exercise of commercially reasonable 
efforts (e.g., if data are corrupted, stored in a proprietary format that cannot be read, etc.), then: (i) 
DEVNET will notify the City thereof in writing; (ii) the City shall be required to, at its expense, perform 
manual data entry of any information from the City Databases that the City desires to be loaded into the 
DEVNET Property Tax Software System; and (iii) shall extend all due dates for DEVNET’s performance 
that are set forth herein (or in the Scope of Work) by a like amount of time. 

 
2.5 Software Maintenance.  DEVNET shall provide Software Maintenance that includes the following: 
 

a. Regulatory Changes.  As part of Software Maintenance, DEVNET will provide all updates and 
changes to the Application Programs that form the DEVNET Property Tax Software System, as 
described in this Agreement, that are mandated or required by the property tax-related statutes and 
regulations of the State of Nevada, any changes thereto, or any related reporting requirements, 
from time to time during the term of this Agreement.  DEVNET will make all reasonable efforts to 
stay informed of regulatory changes within the State of Nevada that affect this Agreement.  
DEVNET will make any such updates and changes to the Application Programs available to the 
City by the date that is the latest of the following: (i) the date that is thirty (30) days after when the 
applicable governmental body officially publishes notice of the enactment, promulgation, or 
issuance of the relevant statute, regulation, change, or requirement; (ii) the date specified in the 
applicable statute, regulation, change, or requirement as to when such statute, regulation, change, 
or requirement is to officially take effect; and (iii) the date that the City specifies to DEVNET in 
writing, in good faith, and at least thirty (30) days in advance, as being thirty (30) days before when 
the City property tax systems will actually be required to have been updated for such statute, 
regulation, change, or requirement, taking into appropriate consideration the City’s normal property 
tax cycle. 

 
Software Maintenance also includes all system upgrades of the DEVNET Property Tax Software 
System that are from time to time made generally available by DEVNET.  Software Maintenance 
does not include any upgrades or changes to the Third Party Software or to any other third-party 
software or any software owned by the City. The City is not required to upgrade the Third Party 
Software or any other third-party software, such as operating systems or database software, unless 
failing to perform any such upgrade results, or would result, in an Application Error in the DEVNET 
Property Tax Software System. As part of Software Maintenance, DEVNET will also provide 
Documentation in an electronic format for the DEVNET Property Tax Software System; as such 
documentation is made generally available by DEVNET to its licensees.  Software Maintenance 
also includes the correction of any material deficiencies of the DEVNET Property Tax Software 
System that result in Application Errors. As part of Software Maintenance, DEVNET will, from time 
to time, certify the DEVNET Property Tax Software System’s compatibility with additional operating 
systems other than those described in this Agreement, as DEVNET determines these operating 
systems are acceptable platforms for the use of the DEVNET Property Tax Software System. 

 
b. Technical Support.  As part of Software Maintenance, DEVNET will provide telephone technical 

support to the City during DEVNET’s normal business hours (i.e., from 7:00 a.m. until 5:00 p.m., 
Pacific Time, Mondays through Fridays, excluding nationally-observed holidays), for major 
processes of the DEVNET Property Tax Software System. Software Maintenance will also include 
telephone support during DEVNET’s normal business hours for any “how to” questions that any 
member of the City’s staff may have.  If any technical support is required during weekends or after 
DEVNET’s normal business hours, or onsite at a location of the City’s, the City shall provide 
DEVNET with written notice thereof at least forty-eight (48) hours in advance, so that DEVNET may 
have staff available.  Nevertheless, DEVNET understands that advance notice may not always be 
possible, and, for use in emergencies, DEVNET will provide the person or persons designated by 
the City with cell phone numbers by which to contact DEVNET for Software Maintenance outside of 
DEVNET’s normal business hours.  Maintenance requests outside of normal business hours are 
incorporated as part of the Software Maintenance Agreement. 
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c. Other Enhancements.  Other than as expressly described above as being included within 

Software Maintenance, DEVNET shall not be required to make enhancements to the DEVNET 
Property Tax Software System, and any such enhancements requested by the City shall be as 
mutually agreed upon by the Parties in writing from time to time, which may result in additional cost 
or fees as mutually agreed to by the Parties in writing. 

 
d. Problem Response.  DEVNET shall respond (by return telephone call) as soon as reasonably 

possible to the City’s telephone calls requesting Software Maintenance.  However, there may be 
times when an appropriate DEVNET programmer is not immediately available.  In these cases, 
DEVNET will use all commercially reasonable efforts to cause an appropriately qualified 
programmer to place a return telephone call to the City within not more than two (2) hours, during 
DEVNET’s normal business hours, after the time of the initial call by the City for the applicable 
support.  In the event that the City reasonably believes that the individual assigned by DEVNET 
with respect to any given problem or issue is not appropriately qualified or is not making 
appropriate progress on problem resolution, the City shall have the option to contact DEVNET’s 
project manager, or the head of DEVNET’S support division, to have the problem reassigned. 

 
e. Retraining.  As part of Software Maintenance, DEVNET shall provide, upon the City’s reasonable 

request from time to time, any refresher courses or other retraining of the City’s personnel with 
respect to the DEVNET Property Tax Software System, or any procedures relating thereto.  
Retraining shall begin one (1) year after initial training has occurred.  First year training shall not be 
classified as “retraining”. 

 
2.6 Functionality.  Subject to Section 2.5.a and the timeframes described therein, the DEVNET Property 

Tax Software System licensed to the City hereunder will, (i) include all of the functionality required by 
the statutes and regulations of the State of Nevada for the processing of property taxes by a 
governmental entity and (ii) automate property tax processing functions as required by the statutes and 
regulations of the State of Nevada that pertain to the processing of property taxes by a governmental 
entity. 

 
2.7       Acceptance Testing.  With respect to any Application Programs developed and provided by DEVNET 

to the City under this Agreement (“Software Components”), the City shall be entitled, during the first  
sixty (60) calendar days after the date on which DEVNET delivers such Software Components to the 
City (such period, the “Acceptance Period”), perform whatever acceptance testing on the Software 
Components that the City may wish to perform to confirm that the Software Components conform in all 
material respects to the Acceptance Testing Criteria set forth in the Scope of Work mutually agreed 
upon by the Parties pursuant to Section 2.1 (i.e., to confirm that the Software Components provide and 
conform in all material respects to the applicable functionality specified and described in the Scope of 
Work). 
 
If, during the Acceptance Period, the Software Components conform in all material respects to such 

Acceptance Testing Criteria, the City shall notify DEVNET in writing of its “Acceptance” of such 
Software Components by no later than five (5) business days after the expiration of the Acceptance 
Period.  If, during the Acceptance Period, the Software Components do not conform in all material 
respects to such Acceptance Testing Criteria, the City shall notify DEVNET of the deficiencies in writing 
by no later than five (5) business days after the expiration of the Acceptance Period.  If the City fails to 
notify DEVNET in writing of any failures of the Software Components to conform in all material respects 
to such Acceptance Testing Criteria by the end of such five (5) business day period after any given 
Acceptance Period, then the City shall be deemed to have issued its “Acceptance” of such Software 
Components as of the expiration of the applicable Acceptance Period.  Within fifteen (15) calendar 
days after the date of receiving any notice of any failures of the Software Components to conform in all 
material respects to the mutually agreed upon Acceptance Testing Criteria (or such longer period of 
time as mutually agreed upon and as may reasonably be required to cure such failures), DEVNET, at 
its sole expense, shall (except as expressly provided below in this Section) promptly modify, repair, 
adjust, or replace the Software Components to cure such failures so that the Software Components 
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conform in all material respects to such Acceptance Testing Criteria, promptly providing the City with 
written notice and revised copies of the applicable Software Components when such modifications, 
repairs, adjustments, or replacements have been completed.   
 
The City may then perform such additional acceptance testing as it may deem appropriate, during an 

additional Acceptance Period that shall commence upon receipt of such a written notice, and revised 
copies of the applicable Software Components, by the City from DEVNET, to confirm that the 
applicable failures of the Software Components to conform in all material respects to the Acceptance 
Testing Criteria have been cured, and with the notification process described above being repeated.  
This additional Acceptance Period shall have a duration equal to that of the initial Acceptance Period, 
unless the City issues its “Acceptance” of the applicable Software Components earlier in writing.  If the 
Software Components, at the end of the additional Acceptance Period, still fail to conform in all material 
respects to the mutually agreed upon Acceptance Testing Criteria, then the City may: (i) reject such 
Software Components and, in the event of any such rejection, the City’s license to such Software 
Components, shall be terminated and the City’s use of such Software Components shall immediately 
cease.  In such a case, upon written mutual agreement of both parties, the agreement may be 
terminated should the rejected Software Components constitute a material portion of the Application 
Programs to be provided to the City hereunder; or (ii) if DEVNET agrees in writing, cause the 
procedure set forth above in this paragraph to be repeated an additional time.  If, with respect to any 
given Acceptance Period, the Software Components conform to the Acceptance Testing Criteria in all 
material respects, the City shall not unreasonably withhold issuance of its Acceptance with regard to 
such Software Components. 

 
2.8 Training.  DEVNET will provide any training of the City’s personnel that is described in the Scope of 

Work with respect to the use, operation, and administration of the DEVNET Property Tax Software 
System.  All training will be provided during DEVNET’s normal business hours. 

 
2.9 Additional Services.  DEVNET will have no obligation to provide the City with any services that are 

not expressly described in this Agreement or in the Scope of Work mutually agreed to by the Parties 
pursuant to Section 2.2. The Parties may, however, from time to time enter into an “Extended 
Statement of Work” that references this Agreement and describes specific additional services that 
DEVNET will provide to the City, and the fees to be paid to DEVNET therefor (which fees, unless 
otherwise provided in the applicable Extended Statement of Work, shall be charged at DEVNET’s then-
current standard hourly rates).  Any Extended Statement of Work shall be subject to, and shall be 
deemed to incorporate, the terms of this Agreement, unless otherwise agreed to in writing by the 
parties. DEVNET’S current rate is $125.00 per hour. 

 
2.10 Software Date DEVNET will have the software available to the City for use on or before August 1, 

2019. 
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Article 3: City Responsibilities 
 
3.1 General.  The City shall take the steps necessary (including, but not limited to, by performing any 

activities described below in this Article 3) to enable DEVNET to, in accordance with this Agreement 
and the mutually agreed upon schedule set forth in the Scope of Work, develop, install, and test (using 
the data in the City Databases), and provide Software Maintenance with respect to, the DEVNET 
Property Tax Software System. 

 
3.2 Access.  Upon reasonable notification, the City shall allow DEVNET reasonable access to the City 

Databases, City Equipment, and City Software (seven (7) days a week, twenty-four (24) hours a day, 
when DEVNET determines that such access is required) as necessary and appropriate for DEVNET to, 
in accordance with this Agreement and the mutually agreed upon schedule set forth in the Scope of 
Work, develop, install, and test (using the data in the City Databases), and provide Software 
Maintenance with respect to the DEVNET Property Tax Software System.  Without limiting the 
foregoing, the City shall provide DEVNET with remote access (via either a modem or an Internet 
connection) to the City Databases, City Equipment, and City Software on a seven days a week, twenty-
four (24) hours a day basis. 

 
3.3 Guidelines.  Promptly after the Effective Date, the City shall provide guidelines to DEVNET regarding 

use of information contained in the City Databases and such other information as DEVNET may require 
to perform its work as described in this Agreement. 

 
3.4 Promotions; Demonstrations.  The City agrees that DEVNET may use the City’s name in promoting 

DEVNET to prospective DEVNET customers and that DEVNET may use copies of the City Databases, 
obtained at DEVNET’s expense at a time convenient to the City, for demonstration of the DEVNET 
Property Tax Software System to prospective DEVNET customers. In the case of any such 
demonstration, DEVNET will give attribution to the City with regard to City data. 

 
3.5 Design Committee. The design committee will be formed and in place by July 1, 2017. It is understood 

that the committee participants may change by subject matter expert(s) and as needed per the 
committee. 

 
3.6 City Resources.  By the time that the parties have reached written mutual agreement on a Scope of 

Work, as described in Section 2.2, the City shall have obtained, installed, and have in full operation, as 
City Equipment and City Software, the hardware and software described in 3.7, for the installation and 
operation of the DEVNET Property Tax Software System.  If the City makes (or causes or permits to be 
made by any third party) any modifications to the City Equipment, City Software, or City Databases that 
are incompatible with the DEVNET Property Tax Software System, efforts by DEVNET to make 
necessary revisions to the DEVNET Property Tax Software System due to such modifications will be 
billable to the City, on a time-and-materials basis, at DEVNET’s then-current rates. As necessary for 
DEVNET to fulfill its obligations hereunder, the City shall provide DEVNET with any reasonably 
required or requested information regarding any such modifications. 

 
3.7 Hardware Requirements. On or before the commencement of work to be performed by DEVNET 

pursuant to this Agreement, the City shall obtain and have in full operation the following hardware for 
installation and operation of the DEVNET Property Tax Software System and the DEVNET wEdge™ 
Online Property Inquiry System. The City understands that wEdge™ is only supported on certain web 
browsers, and that wEdge™ will not function for the City or its users unless they are using a supported 
web browser. Supported web browsers are identified in the wEdge™ Hardware Requirements below. 
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Hardware Requirements for DEVNET Products 
 

Note: Hardware may be purchased from any third-party vendor of the City’s choice. The 
City or third-party vendor is responsible for setting up the file server and all required 
third-party software, including the Active Directory/domain and SQL Server. 

 
The following specifications assume a single SQL and File server environment. In an environment in 
which the DEVNET applications do not reside on the SQL server, these specifications apply to the 
SQL server. 
 
If the Application and Image/Document and Sketch files are stored on a separate server or NAS, the 
file I/O performance of this alternative must be equivalent to the following server specifications. 
 
These specifications are for a physical server to support the DEVNET solution. 
 

Server Specifications 

Minimum: Less than 30,000 parcels and less than 20 users 

2.00+ GHz quad-core Processor. 

16-32 GB RAM. 

150+ GB hard drive space in a RAID-1 (mirroring) or RAID-5 array using 10K 6G SAS drives for 
Windows OS, SQL Server Application, and Virtual Memory file.1,2 

600+ GB available hard drive space in a RAID-1 (mirroring) or RAID-5 array using 10K 6G SAS 
drives for SQL Data, Application, and Image/Document and Sketch files.1,2 � 

Video adapter capable of 1280 x 1024 resolution. 

Monitor capable of 1280 x 1024 resolution. 

Tape/disk or other backup solution. 

High-speed Internet access. 

VPN remote access. 

1 Gb Ethernet adapter. 

N+1 redundant cooling.3 

N+1 redundant power.3 

Uninterruptible power supply.4 

Windows Server 2008-2012 R2 Standard Edition. 

Microsoft SQL Server 2008-2012 Standard Edition. 

MS SQL Native Client. 

.NET Framework 4.5. 
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1The storage space required may vary depending on the number of parcels, images, sketches, and 
documents.  Additionally, the amount of historical information added will impact the storage 
requirements. 
 
2Clients may substitute the recommended RAID levels for alternative RAID levels or storage methods 
such as a SAN as long as they provide the comparable redundancy and performance. The lowest 
server specifications provided above will provide sustained disk I/O of 250MB/s based on Windows file 
read/write testing. The highest specifications will provide sustained disk I/O of 450MB/s based on 
Windows file read/write testing. 
 
3The client can substitute an alternative as long as they provide the same level of redundancy. 
 
4 The client does not need a UPS specific to this server as long as the solution utilized can provide 
sufficient runtime and graceful shutdown of the server. 
 

Server Virtualization  
DEVNET does not recommend a virtual Microsoft SQL server.  
 
If a virtual environment is utilized, the virtual server must provide the same sustained performance as 
the recommended physical hardware. 
 
The most critical performance component is disk I/O. The virtual SQL server must provide sustained 
performance equivalent to the recommended physical server while other guest virtual servers on the 
same physical server are under load. Note that unlike other applications, SQL is not very tolerant of 
latency. 
 
The lowest server specifications provided above will provide sustained disk I/O of 250MB/s based on 
Windows file read/write testing. The highest specifications will provide sustained disk I/O of 450MB/s 
based on Windows file read/write testing.  

 

Workstation Specifications 

Minimum Requirements 

2.0+ GHz single core processor. 

4 GB RAM. 

20 GB+ hard drive. 

Video adapter capable of 1280 x 1024 resolution. 

19" standard width or 22” widescreen monitor capable of 1280 x 
1024 resolution. 

Windows XP Pro SP3/Vista Business/7 Pro-Ent/8.1 Pro/Ent. 

100/1000 Mb Ethernet adapter. 

Mouse. 

MS SQL Native Client. 

.NET Framework 4.0. 

Preferred Requirements 

2.0+ GHz dual core processor. 

8 GB RAM. 

40GB+ hard drive. 
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Video adapter capable of 1280 x 1024 resolution. 

19" standard width or 22” widescreen monitor capable of 1280 x 
1024 resolution. 

Windows 7 Pro-Ent/8.1 Pro/Ent. 

100/1000 Mb Ethernet adapter. 

Mouse. 

MS SQL Native Client. 

.NET Framework 4.0. 

 

Printers 
DEVNET applications are compatible with most laser printers.   

Receipt/Slip Printer 
DEVNET applications can print receipts with either a laser printer or receipt printer. Receipt/slip 
printers compatible with the DEVNET applications must have a Windows driver that supports the 
printer’s functions and paper type. If slip/check endorsement printing and/or cash drawers will be used, 
the receipt/slip printer driver will need to support slip wait and cash drawer open via settings in the 
driver. The DEVNET applications are compatible with Epson TM-U675 Receipt/Slip/Validation Printer. 
We also have worked successfully with other Epson printers that use the EPSON Advanced Print 
Driver. 
 

Barcode Reader 
The barcode reader must read Code 39 and have the ability to add a prefix and suffix character 
(depending on the City’s barcode configuration). Additionally, the barcode reader must be configured 
to omit carriage return and line feed. DEVNET recommends the Honeywell Voyager Series barcode 
reader: 
 

Document Scanning 
The DEVNET application can interface with scanners that provide a fully TWAIN-compliant driver. 
 
DEVNET recommends Fujitsu scanners for use with its imaging applications. When imaging is used 
within DEVNET applications, one or more licenses of Lead Tools imaging toolkit are required. The 
Lead Tools software can be provided with the installation of DEVNET software applications. 

Check Scanning 
The DEVNET application can interface with scanners that provide a fully TWAIN-compliant driver. We 
recommend the Epson Capture One and Epson TM-S2000 scanners. 
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Recommended MVP Web Server Specifications 

Minimum 1 Intel® Xeon® E5-2620 v3 6 core, 2.4 GHz processors. 

Minimum 16 GB RAM. 

300 GB hard drive space (boot array) in a RAID-1 array utilizing SAS 6GB 10K drives (SSD 
preferred) for Windows OS, and virtual memory file.  

Hot-Spare drives for each drive type. 

Minimum 1 Gb Ethernet adapter, preferred 2 balancing/failover teamed. 

N+1 redundant cooling. 

N+1 redundant power. 

Windows Server 2012 R2 Standard Edition - server license and user CALs. 

IIS 8.5. 

MS SQL Native Client. 

.NET Framework 4.0. 

 

DEVNET EdgeMaps™ – Esri Requirements 

EdgeMaps™ provides real-time GIS integration with authoritative CAMA and tax data. Powered by Esri’s 
ArcGIS Platform, easy-to-configure web maps are embedded throughout the Edge™ software suite 
offering highly value interactive thematic maps. 
 Extend search capabilities with interactive map parcel selection tools. 
 Consume a multitude of web maps, each uniquely designed for visualizing property characteristics, 

reports, and analytics. 

Each map references an ArcGIS Online web map. The following are the minimum Esri software licenses 
that are required to operate EdgeMaps™. 
 
Option 1 
 On premises map services that display DEVNET data in real-time. 
 All map visualizations linked to live data. More control over performance and the number of shapes 

that may render. 
o ArcGIS Server Standard Enterprise 10.3 or higher (1). 
o ArcGIS Desktop Standard 10.3 or higher (1). 
o ArcGIS Online Identities (1 per user). 

 
Option 2 
 Cloud-Hosted Map Services, require synchronization of DEVNET data. 
 All DEVNET data that is associated with the map’s visualizations must be synchronized to ArcGIS 

Online. Limited control over map rendering properties or performance. 
o ArcGIS Online Identities (1 per user). 
o ArcGIS Online Hosted Feature Services (Service Credits). 

 
* Hosted feature services cost 2.4 credits per 10 MB stored per month. A single service credit is $0.10, 
sold in batches of 100.  
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3.8 Delays.  Any delay by the City in performing any of its obligations under this Agreement shall extend all 

due dates and times for performance of DEVNET’s obligations under this Agreement by a like amount 
of time.  DEVNET shall be excused for failing to perform, or for any delay in performing, in accordance 
with this Agreement to the extent that such failure or delay is caused by the City, any third parties, or by 
problems or issues with City Equipment, City Software, or City Databases.  The City shall be excused 
for failing to perform or for any delay in performing in accordance with this Agreement to the extent that 
such failure or delay is caused by any third parties or situations outside of the City’s control. 

 

Article 4: Term and Termination 
 
4.1 Term.  The initial term of this Agreement shall commence on the Effective Date and, unless earlier 

terminated in accordance with Section 4.2, shall continue in force and effect until 12:01 a.m. on the fifth 
anniversary of the Effective Date.  Any renewals or extensions of the term of this Agreement shall be 
on such terms as are mutually agreed upon by the Parties in writing from time to time. 

 
4.2 Termination.   

a. If either Party (hereinafter “Defaulting Party”) at any time neglects, fails, or refuses to perform 
under any of the material provisions of this Agreement, then the other Party may serve upon 
the Defaulting Party a Notice to Cure said neglect, failure or refusal to perform.  The notice to 
cure shall specify the alleged neglect, failure, or refusal and shall be served as provided for 
service of notices in paragraph 10.4 herein.  If, within fifteen (15) days of the date of service of 
such notice, the Defaulting Party has not fully cured all the items indicated therein, or 
presented a plan acceptable to the other Party to cure such items, then upon expiration of said 
fifteen (15) days, the other Party may, at its option, elect to serve a Notice of Termination as 
provided in paragraph 4.2(b) herein below. 

 
b. In addition to termination pursuant to Article 4, if either Party (hereinafter “Defaulting Party”) at 

any time neglects, fails, or refuses to perform under any of the material provisions of this 
Agreement within thirty (30) days of service of the Notice to Cure provided in paragraph 4.2(a) 
hereinabove, then the other Party may serve upon the Defaulting Party notice of its intention 
to terminate this Agreement. The notice of termination shall specify the alleged neglect, 
failure, or refusal and shall be served by registered mail. If, within thirty (30) days of the date 
of service of such notice, the Defaulting Party has not fully cured all the Defaults indicated 
therein, or presented a plan acceptable to the other Party to cure such Defaults, then upon 
expiration of said thirty (30) days, the other Party may, at its option, elect to terminate this 
Agreement by providing the Defaulting Party a second written notice. This paragraph is 
subject to Paragraph 10.4 – Notices. 

 
c. The right of either Party to terminate this Agreement shall not be affected by its failure to take 

action with respect to any previous Default. 
 

d. Any action for damages or to enforce this Agreement shall be filed, tried, and resolved in the 
First Judicial District Court, Carson City, Nevada, or if the case is removed to Federal Court, 
DEVNET Agrees that Reno, Nevada is a convenient venue and the case will only be removed 
to the United States District Court District of Nevada.  Further, DEVNET agrees that it will not 
bring a motion to transfer venue outside of these two agreed upon venues.  Should the case 
proceed to appeal, however, the appeal may be filed in any appropriate venue.  In the event 
that either party hereto shall be required to resort to legal action seeking damages for breach 
of this Agreement, or to enforce the same, the prevailing party shall be entitled to the 
reasonable costs of the suit including attorney’s fees.   
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4.3 Effects of Termination.   Upon any expiration or termination of this Agreement: (i) the City shall 

immediately cease using the DEVNET Property Tax Software System; and (ii) each Party shall 
promptly return or destroy all Confidential Information of the other Party then in such Party’s 
possession or control, and an officer of each Party shall certify in writing to the other Party that all such 
return or destruction has been completed. 
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Article 5: Fees and Payment 
 
5.1 The payment schedule set forth herein is priced over the following five years, payable quarterly, 

effective from the date of execution of this Agreement. All invoices submitted by DEVNET pursuant to 
this Agreement shall be due and paid by the City within thirty (30) days after receipt thereof. 

 
Year 01 (July 1, 2017-June 30, 2018): For services received by Carson City under this Agreement 
during Year 01, Carson City shall pay to DEVNET the sum of $212,768.52, payable as follows: 

 
a. The sum of $96,165.27 on or before July 1, 2017; and, 
b. The sum of $38,867.75 on or before October 1, 2017;  and, 
c. The sum of $38,867.75 on or before January 1, 2018; and, 
d. The sum of $38,867.75 on or before April 1, 2018. 

 
 
5.2 Year 02 (July 1, 2018- June 30, 2019): For services received by Carson City under this Agreement 

during Year 02, Carson City shall pay to DEVNET the sum of $119,277.28 , payable as follows: 
 

a. The sum of $48,240.88 on or before July 1, 2018; and, 
b. The sum of $23,678.80 on or before October 1, 2018; and, 
c. The sum of $23,678.80 on or before January 1, 2019; and, 
d. The sum of $23,678.80 on or before April 1, 2019. 

 
 
5.3 Year 03 (July 1, 2019- June 30, 2020): For services received by Carson City under this Agreement 

during Year 03, Carson City shall pay to DEVNET the sum of $119,641.84, payable as follows: 
 

a. The sum of $48,605.44 on or before July 1, 2019; and, 
b. The sum of $23,678.80 on or before October 1, 2019; and, 
c. The sum of $23,678.80 on or before January 1, 2020; and, 
d. The sum of $23,678.80 on or before April 1, 2020. 

 
 
5.4 Year 04 (July 1, 2020- June 30, 2021): For services received by Carson City under this Agreement 

during Year 04, Carson City shall pay to DEVNET the sum of $111,256.40, payable as follows: 
 

a. The sum of $40,220.00 on or before July 1, 2020; and, 
b. The sum of $23,678.80 on or before October 1, 2020; and, 
c. The sum of $23,678.80 on or before January 1, 2021; and, 
d. The sum of $23,678.80 on or before April 1, 2021. 

 
 

5.5 Year 05 (July 1, 2021- June 30, 2022): For services received by Carson City under this Agreement 
during Year 05, Carson City shall pay to DEVNET the sum of $111,620.96, payable as follows: 

 
a. The sum of $40,584.56 on or before July 1, 2021; and, 
b. The sum of $23,678.80 on or before October 1, 2021; and, 
c. The sum of $23,678.80 on or before January 1, 2022; and, 
d. The sum of $23,678.80 on or before April 1, 2022. 
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5.6 Fees for Additional Services.  Unless otherwise mutually agreed by the Parties in writing, the fees to 

be paid by the City to DEVNET for any additional services provided by DEVNET pursuant to Section 
2.9 (or any other relevant provision of this Agreement) shall be charged on a time-and-materials basis, 
at DEVNET’s then-current standard hourly rate. 
 

 

Article 6: Proprietary Rights 
 
6.1 Reservation of Rights.  Except as expressly provided in this Article 6, no licenses are granted 

hereunder. In no event shall title to any software, equipment, or asset pass from DEVNET to the City, 
nor shall title of any City Equipment, the City Software, or other asset (including data) of the City pass 
from the City to DEVNET, by reason of this Agreement.  As between the Parties, DEVNET shall 
exclusively own all right, title, and interest (including, but not limited to, all copyrights and all renewals 
and extensions thereof, all other intellectual property and proprietary rights (and all applications 
therefor), recognized by any country in the world) in and to the DEVNET Property Tax Software System 
and all related Documentation, Application Programs, demonstration programs, training programs and 
materials, data screens, interfaces, and marketing literature and other materials, as well as any other 
software developed by DEVNET pursuant to this Agreement and all improvements, enhancements, 
customizations, modifications, derivative works, and the like of any of the foregoing. 

 
6.2 License by DEVNET.  DEVNET hereby grants to the City, effective upon the written mutual agreement 

by the Parties upon a Scope of Work pursuant to Section 2.2, a limited, non-exclusive, non-transferable 
license to use, only for the City’s internal business purposes and only during the term of this Agreement 
(as the term of this Agreement may be renewed and extended, as provided for herein), the compiled 
Application Programs of the DEVNET Property Tax Software System that DEVNET provides to the City 
hereunder and that at any given time reside on the City Equipment.  Except as set forth herein, the City 
may not use, sublicense, distribute, sell, rent, or otherwise transfer or dispose of, or modify, decompile, 
disassemble, or reverse engineer, in whole or in part, the DEVNET Property Tax Software System or 
any Application Programs, or any modified forms of any of the foregoing, in any manner whatsoever. 
The City will protect against the disclosure of the DEVNET Property Tax Software System in 
accordance with Article 7 below. The license granted under this Article 6.2 will be immediately revoked 
in the event that the City breaches any of these provisions. The City shall be allowed to make a 
reasonable number of copies of the DEVNET Property Tax Software System for the purpose of routine 
system backup and archival. 

 
6.3 License by the City.  The City hereby grants to DEVNET, effective as of the Effective Date, a limited, 

non-exclusive, non-transferable (except in the event of an assignment of this Agreement by DEVNET in 
accordance with Section 10.3), fully-paid, royalty-free license and right to access and use the City 
Equipment, and City Software, and the City Databases, as necessary and appropriate for DEVNET to 
fulfill its obligations under this Agreement and as otherwise contemplated by this Agreement. 

 



DEVNET Inc. Property Tax & CAMA Agreement for Carson City, NV 18

Article 7: Confidentiality 
 
7.1 Definition.  DEVNET and the City may disclose to each other certain Confidential Information in 

connection with this Agreement. The term “Confidential Information” shall mean any information or data 
(including, but not limited to, software (in either source code or object code form), documentation, 
product designs and plans, pricing schedules, customer and supplier lists, trade secrets, know-how, 
processes, techniques, inventions (whether or not patentable), and other technical, business, and 
financial information that is not generally known or available to the public) that is disclosed by either 
Party to the other Party under or in connection with this Agreement and that: (a) if in tangible form or 
other media that can be converted to readable form, is marked as “proprietary,” “confidential,” “private,” 
or the like when disclosed or otherwise would reasonably under the circumstances be expected or 
considered to be confidential or proprietary by a prudent person with no special knowledge of the 
applicable industry; or (b) if disclosed orally or in visual form, is identified as proprietary, confidential, 
private, or the like at the time of disclosure and is summarized and indicated as being confidential in a 
writing delivered by the disclosing Party to the other Party within ten (10) days after such disclosure. 
Confidential Information of a Party may be the property of, or otherwise relate to, either the disclosing 
Party itself or an Affiliate of the disclosing Party. As used in this Agreement, an “Affiliate” means: (i) 
with respect to the City, any governmental agency or body associated with, and subordinate to, the 
City; and (ii) with respect to DEVNET, any person or entity that, at any given time, directly or indirectly, 
controls, is controlled by, or is under common control with DEVNET, whether through ownership of 
voting securities, by contract, or otherwise (with, for this purpose, and without limiting the foregoing, 
any person or entity that owns more than fifty percent (50%) of the outstanding voting securities (or 
other equity interests) of any other entity shall be deemed to control such other entity). 

 
7.2 Obligations.  Each Party acknowledges the value to the other Party of the Confidential Information of 

the other Party.  In addition, each Party shall: 
 

 Use the Confidential Information of the other Party only as required for this Agreement; 
 Use at least the same level of care to protect and prevent the unauthorized disclosure of the 

Confidential Information of the other Party as such Party uses to protect its own information of a 
similar nature (but not less than reasonable care);  

 Restrict disclosure of the Confidential Information of the other Party solely to those employees of 
such Party and its Affiliates and third-party contractors with a reasonable need to know such 
Confidential Information (i.e., who reasonably require access to the Confidential Information in 
order to perform their respective assigned duties or responsibilities) and who are subject to legally 
binding obligations of confidentiality substantially similar to those set forth herein, and not disclose 
any Confidential Information of the other Party to any other person or entity without the prior written 
consent of such other Party; 

 Make only such number of copies of the Confidential Information of the other Party as is necessary 
for performance under this Agreement; and  

 Reproduce and include on all copies made by such Party of any Confidential Information of the 
other Party any confidentiality notices that are contained on the Confidential Information, as 
received from the other Party hereunder. 
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7.3 Exceptions.  The obligations of Section 7.2 above shall not apply to any Confidential Information that 

the receiving Party can demonstrate: 
 

 Is or becomes available to the public through no breach of this Agreement; 
 Was previously known by the receiving Party without any obligation to hold it in confidence; 
 Is received from a third party free to disclose such information without restriction; 
 Is independently developed by the receiving Party without reference to or use of Confidential 

Information of the disclosing Party; 
 Is approved for release by written authorization of the disclosing Party, but only to the extent of, 

and subject to such conditions as may be imposed in, such written authorization; 
 Is required by law or regulation (including, but not limited to, by any applicable  “freedom of 

information,” “sunshine,” or “right-to-know” law or act) to be disclosed, but only to the extent and for 
the purposes of such required disclosure; or 

 Is disclosed in response to a valid order of a court and other governmental body of the United 
States or any political subdivisions thereof, but only to the extent of and for the purposes of such 
order; provided, however, that, in such a case, the Party subject to such an order shall first notify 
the other Party of the order and permit such other Party to seek an appropriate protective order. 

 
7.4 Return or Destruction.  Except for any rights expressly granted in this Agreement, any Confidential 

Information (including, but not limited to, any permitted copies thereof) of either Party shall be deemed 
and shall remain the property of such Party. Upon any expiration or termination of this Agreement, and 
upon the written request of the other Party, each Party shall, within twenty (20) days after such 
expiration or termination or receipt of such written request, return all Confidential Information, including 
all copies thereof, of the other Party to the other Party or, if so directed by the other Party, destroy all 
such Confidential Information. 

 
7.5 Equitable Relief.  Each Party agrees that any breach or violation by it of any provision of this Article 7 

would cause the other Party irreparable injury for which it would have no adequate remedy at law, and 
that, in such a case, the other Party shall be entitled to seek immediate injunctive relief prohibiting such 
violation, in addition to any other rights and remedies available to such Party. 

 
7.6 Survival.  All obligations undertaken respecting Confidential Information provided hereunder shall 

survive any expiration or termination of this Agreement. 
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Article 8: Warranty 
 
8.1 The warranties provided in this Agreement do not cover malfunctions or failure caused by: 

a. The City’s modification or relocation of the City equipment or software, unless mutually agreed 
upon in writing prior to each such modification or relocation. 

b. The City’s or any third party's abuse, misuse or negligence; 
c. Power failure or surges, lightning, fire, flood, accident, and other events outside DEVNET’s 

reasonable control; 
d. The City’s failure to fulfill its contractual obligations set forth in this Agreement; and 
e. Hardware, network or operating system failure. 

 
8.2 Except for the warranties expressly set forth in this contract, DEVNET makes no other warranties of 

any kind, express or implied, regarding the DEVNET Property Tax Software System, any component 
thereof, any work to be performed by DEVNET hereunder, or otherwise with respect to this Agreement, 
and all other warranties (including, but not limited to, any warranties of merchantability or fitness for a 
particular purpose) are expressly disclaimed and excluded, to the maximum extent permissible by 
applicable law. 

 
8.3 The City expressly acknowledges that systems made available or accessible on or through the Internet 

or other public networks cannot be guaranteed to be totally secure and that no security measures are 
impenetrable. If, pursuant to this Agreement, the City is licensing or otherwise being provided by 
DEVNET with any program, product, or component that will be made available or accessible on or 
through the internet or any other public network (e.g., DEVNET’S “wEdge" product), the City 
acknowledges that, as between the parties, the City (and not DEVNET) is solely and exclusively 
responsible for deploying, monitoring, and maintaining appropriate security measures, systems, and 
infrastructure (e.g., firewalls) that reasonably and appropriately protect, and prevent unauthorized 
access to, the City’s systems,  data, and other resources.  Without limiting the provisions of this Article, 
DEVNET expressly does not represent, warrant, or covenant that any such DEVNET-provided 
program, product, or component shall be available or accessible on a completely uninterrupted or error-
free basis.  DEVNET shall not have any obligation or liability with respect to: (I) inaccuracies, errors, or 
omissions in data or information provided by third parties or that arise in the transmission of any data or 
information over the internet or other public networks; or (II) security breaches or incidents that result 
from causes not under the control of DEVNET. 
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Article 9: Indemnification  
 
9.1 By the City.  The City shall defend, indemnify and hold DEVNET and its Affiliates, and their respective 

employees, officers, directors, agents, representatives, and shareholders, harmless from and against  
any third-party claim or suit against DEVNET or any of the foregoing, to the extent such claim or suit 
arises out of or in connection with an assertion that any City Equipment or City Software, the City 
Database (or any data contained therein), or any other data, software, documentation, or materials 
provided or made available by the City to DEVNET in connection with performance under this 
Agreement, or any use of any of the foregoing in accordance with this Agreement, infringes any 
copyright, trademark, patent, or other intellectual property or proprietary right, or constitutes a 
misappropriation of any trade secret.  In the event of any such claim or suit: (a) DEVNET shall promptly 
notify the City in writing of such claim or suit (except that the failure of DEVNET to promptly notify the 
City shall reduce the City’s obligations of indemnification hereunder only to the extent that the City is 
prejudiced thereby); (b) the City shall have the sole control of the defense and settlement thereof; and 
(c) DEVNET shall reasonably cooperate with the City regarding such defense and shall furnish to the 
City, on request, information reasonably available to DEVNET for such defense.  Notwithstanding the 
foregoing provisions of this Section, the City is in no way authorized to agree to any settlement, 
compromise, or the like that would require DEVNET to make any payment or that does not fully release 
DEVNET. 

 
9.2 By DEVNET.  DEVNET shall defend, indemnify and hold the City and its Affiliates, employees, officials, 

agents, and representatives harmless from and against, any third-party claim or suit against the City or 
any of the foregoing, to the extent such claim or suit arises out of or in connection with an assertion that 
the DEVNET Property Tax Software System, or any other deliverables or services provided by 
DEVNET to the City hereunder, or any use of any of the foregoing in accordance with applicable 
Documentation and this Agreement, infringes any copyright, trademark, patent, or other intellectual 
property or proprietary right, or constitutes a misappropriation of any trade secret.  In the event of any 
such claim or suit: (a) the City shall promptly notify DEVNET in writing of such claim or suit (except that 
the failure of the City to promptly notify DEVNET shall reduce DEVNET’ obligations of indemnification 
hereunder only to the extent that DEVNET is prejudiced thereby); (b) DEVNET shall have the sole 
control of the defense and settlement thereof; and (c) the City shall reasonably cooperate with 
DEVNET regarding such defense and shall furnish to DEVNET, on request, information reasonably 
available to the City for such defense. 
 
Notwithstanding the foregoing provisions of this Section, DEVNET is in no way authorized to agree to 
any settlement, compromise, or the like that would require that the City make any payment.  In the 
event that the use of any portion of the DEVNET Property Tax Software System, or any other 
deliverables or services provided by DEVNET to the City hereunder, is enjoined, or is likely to be 
enjoined, on account of any claim or suit referred to above, DEVNET shall promptly: (1) procure, at its 
sole expense, the right for the City to continue using the applicable materials in accordance with this 
Agreement; or (2) replace or modify the applicable materials to be outside the scope of the injunction 
and no longer infringing, but still substantially equivalent in functionality and performance to the 
materials at the time such claim or suit was brought.  If neither of these actions is reasonably feasible 
through DEVNET’s exercise of commercially reasonable efforts, DEVNET may terminate this 
Agreement upon notifying the City thereof in writing, without liability or penalty, refunding to the City, on 
an appropriately prorated basis, any fees prepaid by the City for the use of the DEVNET Property Tax 
Software System, or for Software Maintenance, for periods of time not yet expired as of the effective 
date of the termination. 
 
Notwithstanding any provision to the contrary set forth in this Section or elsewhere in this Agreement, 
DEVNET shall have no obligation of indemnification under this Section to the extent that the given 
claim or suit (and the alleged infringement or misappropriation) arises from: modification of the 
DEVNET Property Tax Software System, or modification of any other deliverables or services provided 
by DEVNET to the City hereunder, by other than DEVNET or any party under the direction or control of 
DEVNET; the combination of the DEVNET Property Tax Software System, or of any other deliverables 
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or services provided by DEVNET to the City hereunder, with hardware or software other than those 
supplied, approved, or recommended by DEVNET or any party under the direction or control of 
DEVNET or specified in the applicable Documentation as being suitable or appropriate for use with the 
DEVNET Property Tax Software System or the applicable deliverables or services provided by 
DEVNET to the City hereunder; or, any specifications or requirements provided by the City with respect 
to any portions of the DEVNET Property Tax Software System, or of any deliverables or services 
provided by DEVNET hereunder, that were developed or created hereunder (or the DEVNET Property 
Tax Software Systems, or any such deliverables’ or services’, adherence or conformance to any such 
specifications or requirements). 

 

Article 10: Miscellaneous 
 
10.1 Entire Agreement.  This Agreement, including any amendments hereto, if any, constitutes the entire 

agreement between the Parties with respect to the subject matter hereof and supersedes all previous 
proposals, negotiations, representations, commitments, documents and all other communications 
between the Parties, both oral and written. It may not be released, discharged or modified except by an 
instrument in writing signed by a duly authorized representative of each of the Parties. The terms of this 
Agreement shall prevail notwithstanding any variance with the terms and conditions of any form 
document, such as a purchase order, submitted by either Party to the other Party. 

 
10.2 Force Majeure.  A party is not liable for failure to perform the party's obligations if such failure is as a 

result of Acts of God (including fire, flood, earthquake, storm, hurricane or other natural disaster), war, 
invasion, act of foreign enemies, hostilities (regardless of whether war is declared), civil war, rebellion, 
revolution, insurrection, military or usurped power or confiscation, terrorist activities, nationalization, 
government sanction, blockage, embargo, labor dispute, strike, lockout or interruption or failure of 
electricity or telephone service. No party is entitled to terminate this Agreement under Article 4 
(Termination) in such circumstances. 

 
10.3 Assignment.  This Agreement shall not be assigned by either Party without the written consent of the 

other, which consent shall not be unreasonably withheld. 
 
10.4 Notices.  Except as otherwise provided for herein, any notice, communication or demand which under 

the terms of this Agreement or under any statute must or may be given or made by either Party to the 
other shall be in writing and shall reference this Agreement. Such notice shall be conveyed by personal 
delivery, facsimile during business hours with hard copy to follow within 24 hours, or certified, express, 
overnight or other mail service which provides proof of receipt, addressed to the respective Parties at 
the following addresses, as each Party updates its address from time to time by notice delivered in 
accordance herewith: 

 
To DEVNET:  DEVNET, Inc. 

1709 Afton Road 
Sycamore, Illinois 60178 
Facsimile (815) 899-0020 

 
To the City: Laura Rader 

Carson City Purchasing and Contracts 
201 N. Carson Street, Suite 2 
Carson City, NV 89701 
 

The date upon which such notice is so personally delivered, or, if the notice is given by said mail 
service or facsimile, the date that it is received by the addressee, shall be deemed to be the date of 
such notice, irrespective of the date appearing thereon. 
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10.5 Independent Contractor.  DEVNET and the City are acting hereunder as independent contractors, 

and under no circumstances shall any of the employees of one Party be deemed the employees of the 
other for any purpose. This Agreement shall not be construed so as to constitute DEVNET and the City 
as partners or joint ventures, or as authority for either Party to act for the other Party in any agency or 
other capacity, or to make commitments of any kind for the account of or on behalf of the other except 
to the extent and for the purposes provided for herein. 

 
10.6 Governing Law.  This Agreement shall be construed in accordance with and governed by the laws of 

the State of Nevada. 
 
10.7 Severability.  If any provision of this Agreement is determined by a court of competent jurisdiction to 

be invalid or unenforceable, such determination shall not affect the validity or enforceability of any other 
part or provision of this Agreement. 

 
10.8 Non-Waiver.  Failure of either Party to insist in any instance upon strict performance by the other Party 

of any of the provisions of this Agreement shall not be construed or deemed to be a waiver of such 
provision, or any other provision hereof. 

 
10.9 Non-Exclusive Remedies.  Unless expressly otherwise provided in this Agreement, the remedies 

under this Agreement shall be cumulative and are not exclusive or mutually exclusive.  Election of one 
remedy shall not preclude pursuit of other remedies available under this Agreement or at law or in 
equity.  In any equitable action or arbitration conducted in connection with this Agreement, each Party 
may seek any remedy generally available under the governing law. 

 
10.10 Compliance with Laws.  Each Party shall comply with all applicable laws and regulations that pertain 

to its performance of its obligations and exercise of its rights under this Agreement. Both parties shall 
conduct their respective actions under this Agreement in such manner as to comply in all respects with 
the laws of the United States of America, the State of Nevada, and any other state, federal or local 
agency or unit of government that may legally control or direct the actions of either Party. In the event 
any provision of this Agreement shall now or at any time in the future be in conflict with any such law, 
rule, ordinance, decision or other writing of any such governmental agency or unit of government, then 
said provision shall be null and void and of no force and effect, and the remainder of this Agreement 
shall continue in full force and effect as if said provision had not been included herein. 

 
10.11 Binding Effect.  This Agreement shall be binding on each of the Parties and their respective 

successors and assigns. 
 
10.12 Approvals.  This Agreement shall not be binding upon DEVNET until it is approved and signed by 

DEVNET’s duly authorized representative and all officials and officers of the City that are required by 
statute or ordinance to execute it. 

 
10.13 Survival.  Any provision of this Agreement that imposes or contemplates continuing obligations on a 

Party or that, by its nature or terms, would be reasonably understood to have been intended to survive 
and continue in force and effect after expiration or termination of this Agreement shall so survive for as 
long as intended, including, but not limited to, the provisions of Section 4.3, Article 6, Article 7, Article 8, 
Article 9 and Article 10. 
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by their duly 
authorized representatives as of the Effective Date. 

Carson City, Nevada 

By: ______________________________________ 

Printed Name: ________________________________ 

Title: ______________________________________ 

 

By: ______________________________________ 

Printed Name: ________________________________ 

Title: ______________________________________ 

 

By: ______________________________________ 

Printed Name: ________________________________ 

Title: ______________________________________ 

 

DEVNET Inc. 

By: _____________________________________ 

Michael J. Gentry, President 
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Appendix A: Software Description 
 
Proposal Deliverables: 

Property Tax Assessment 
 
a. Parcel Maintenance, includes: 

i. Name and Address Maintenance 
ii. Legal Description Maintenance 
iii. Site Address Maintenance 
iv. Parcel Split and Combinations 
v. Time Memo Maintenance 
 

b. Farmland Processing 
i. Soils Maintenance 
ii. Farmland Reporting 
iii. Farmland Calculations 
 

c. Notices and Reporting 
 
d. State Abstracts 
 
e. Parcel Inquiry 
 
f.     Assessor functions for Corrections 

g.    Vacant Land Maintenance 

h.    TIF Maintenance 

Property Tax Calculation  

a. Tax District maintenance 
 

b. State Reporting 
 

c. Calculate Taxes 
 

d. Notices and Reporting 
 
e. Rollover to City Treasurer 
 



DEVNET Inc. Property Tax & CAMA Agreement for Carson City, NV 26

 

Property Tax Collection / Distribution 

a. Tax Billing 
 
b. Tax Collection and Distribution 
 
c. Treasurer functions for Corrections 
 
d. Delinquent Notices 
 
e. Reports and inquiry 

 
f. State Reporting of Tax Collections 
 

Delinquent Tax Module 

a. Tax Sale Maintenance and Processing 

b. Postponement of taxes Maintenance 

c. Bankruptcy Handling 

d. Reports and Inquiry 

Personal Property Processing 

a. Maintenance of Personal Property Accounts.  
 
b. Calculation of Personal Property Tax.  
 
c. Billing of Personal Property Tax. 
 
d. Collection of Personal Property Tax. 
 
e. Distribution of Personal Property Tax. 
 
f. Reporting of Personal Property Tax. 
 
g. State Reporting of Personal Property Tax. 
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Mass Appraisal  

a. Replacement Cost Module for Residential, Agricultural, Commercial and Industrial Structures 
 
b. Cost Table Maintenance 
 
c. Sales Maintenance including Land Sales 
 
d. Sales Ratio / Study Module 
 
e. Land Appraisal Module 
 
f. Multiple Regression Analysis 
 
g. Comparable Property Analysis 
 
 

Mobile Home Module  

a. Mobile Home Maintenance includes: 
i. Name and Address Maintenance 

ii. Vehicle information Maintenance 

ii. Calculate/print Mobile Home Tax Bills 
 

b. Mobile Home Collection.  This will be made part of the Real Estate Collection Module. 
 

c. Mobile Home Distribution.   
 
d. Notices and Reporting.  
 

 

Planning, Building, and Zoning  
 
a.     Permit Maintenance, including: 

      i.  Permit Type Maintenance 
      ii.  Permit Tracking 
      iii.  Printing of Building Permits 
      iv.  Printing of Certificates of Occupancy 
 

b.      Inspection Maintenance 
 

c.      Violation ("Red Tag") Maintenance 
 

d.       Monthly and Annual Reporting 
 

e.       Fee Table Maintenance 
 

f.       Tax System Integration 
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DEVNET Hosted wEdge E-Government Solution 

Industry leading e-government and property search platform that integrates property information, GIS, and 
other government services through a single application. 
 
wEdge is a customizable inquiry solution that integrates with the Edge® applications providing City and public 
users access to important taxpayer information.  
 
wEdge Features 

 Highly-customizable user interface 
 Search properties by parcel number (PIN), property address, owner name and address, sale date, 

taxing body, property class, neighborhood, building attributes, and more 
 Sort results by property/account number, property address, or name. 
 Parcel detail view can show any and all information associated with a property 
 Unlimited number of images, sketches, and scanned documents 
 Integrates with Google Maps, Bing Maps, City GIS, and Pictometry 
 Section 508 and WAI-AAA accessibility standards compliant 
 Captures the full history for each property for all years 
 Online Collection – A DEVNET approved Partner should be selected for shopping cart integration 

 
GIS Map Option 
wEdge supports embedding ArcGIS Online webmaps when configured using Esri’s Web AppBuilder. This is 
included at no additional cost, if the following requirements are met and in place. 
 
Minimum requirements: 
ArcGIS Online 

 ArcGIS Online Organization for publishing content and optionally hosting GIS data. 
 Single named user for publishing. 
 Publically accessible web map with parcel polygon layer, parcel number field, and pop-ups enabled. 
 Publically accessible web app published with Web AppBuilder. 

 
GIS data hosting options: 

1. Parcel data and other GIS layers can be published to ArcGIS Online as hosted feature services. 
2. Parcel data can be served from ArcGIS Server as feature services 

1. Services can be hosted on premises.  DEVNET data can be joined to parcel polygons 
producing near real-time information 

2. Services can be hosted by a GIS vendor. 
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DEVNET Hosted wEdge Deliverables  

There are many benefits that come with DEVNET hosting the wEdge solution: 

 DEVNET maintains the server and infrastructure 
 Hosting is offered for FREE with the purchase of wEdge 
 All updates, bug fixes, database fixes and phone support for City staff 

 
Not Included: Software support for wEdge online inquiry shall not include: 

Phone Support for the public or subscribers. This is chargeable at $125.00 per hour. The City also has the 
option of buying support in blocks of hours for the public/subscribers at $110.00 per hour for a minimum of 20 
hours. Any time spent by DEVNET supporting the public or subscribers with issues pertaining to wEdge that 
are not already covered under this agreement will be tracked in fifteen minute increments and billed to the City 
monthly at the above hourly rate. 

Support due to infrastructure problems at the City site is not covered. Support for this instance is billable at 
$125.00 per hour with a minimum of one hour per incident. Any time spent by DEVNET providing support due 
to infrastructure problems not already covered under this agreement will be tracked in fifteen minute 
increments and billed to the City monthly at the above hourly rate. 

EdgeMaps™ GIS Solution 
DEVNET has recently developed a new product line integrating GIS into our entire Edge™ system allowing 
users to visualize the property tax data. EdgeMaps™ is a valuable tool that can be integrated within the CAMA 
solution to visualize the analytics and correlations between subject neighborhoods and properties, as well as 
to visualize delinquent parcels, further analyzing neighborhood trends and conditions. We have provided more 
information within this section. 
 
EdgeMaps™ provides real-time GIS integration with authoritative CAMA and Tax Data. Powered by Esri’s 
ArcGIS Platform, easy-to-configure web maps are embedded throughout the Edge™ software suite, offering 
highly valuable interactive thematic maps. 
 

 Extend search capabilities with interactive parcel selection tools. 
 Consume a multitude of web maps, each uniquely designed for visualizing property characteristics, reports 

and analytics. 
 Support ArcGIS Land Records solutions by serving real-time Local Government Information Model data. 
 Property Characteristics – CAMA attributes such as land and building characteristics can be symbolized in 

web map viewed through an embedded map in the Edge™ CAMA toolset. 
 Studies and Reports – In addition to data entry, Edge™ is a reporting tool.  DEVENT’s Edge™ 

applications provide a comprehensive set of tools for the analysis of sales, property attributes, and 
valuation data.  Most studies and reports return a subset of parcels.  Embedded web maps allow a user to 
view a thematic map of report and study results. 
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Appendix B: Third Party License and Maintenance Fees 
 

 

Third Party License 
and Maintenance 

License Fees 

Year 1 Year 2 Year 3 Year 4 Year 5 

Marshall and Swift $6,697.52 $7,062.08 $7,426.64 $7,791.20 $8,155.76 

Lead Tools $600.00 $0.00 $0.00 $0.00 $0.00 

Total License, 
Maintenance and 
Third Party Cost 

$7,297.52 $7,062.08 $7,426.64 $7,791.20 $8,155.76 

 
The fees in Appendix B are included in the pricing under Article 5: Fees and Payment.
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Appendix C: Software Requirements from Carson City 
 
Below is a list of software requirements of the City. The  Scope of Work referenced in section 2.2 will take 
precedence with regard to this list.  
 
ASSESSOR 
 
Property and Assessment Administration 

 Variable length parcel identification numbers 

 Fractional Assessment Value (assessed value = 35% of taxable/market) 

 Parcel Transfer system (splits, combination and sale entry) 

 Exemption Processing (Real Property, Personal Property, State Veterans Homes) NRS 361.080, 

361.085, 361.090, 361.0905, 361.091 

 Integration of Exemptions with Nevada DMV 

 Must include barcodes for exemption vouchers 

 Document Imaging system 

 Tax Abatements 

 Special Assessment Maintenance (NHIDS, LMD, Water basins, etc.) 

 Customized Notifications (OOC, Rental Affidavits, Exemptions) 

 Customized Publications (Top ten taxpayers) 

 State Required Reporting (segregation NRS 361.390, Statistical Analysis NRS 361.390, sub districts 

totals, log entry changes) 

 Track exemptions by statute and report to the Department  NRS  

 Query Builder 

 Redevelopment Districts (TIFS)‐Must be able to calculate on individual parcel basis, as well as district 

wide (%) 

 History of Ownership, parcel genealogy and Recorded Documents 

 Track Address changes 

 Track all correspondence sent out 

 Mass data entry and import/export ability 

 Ability to build/print a property record card 

 Process online declarations from taxpayers 

 Ability to make certain property confidential in nature and make it very noticeable for  staff NRS 

250.120 

 Data conversion (who pays for and write the conversion code) 

 Document scanning (able to interface with document provider) 
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Computer Assisted Mass Appraisal (CAMA) 

 Replacement cost module for residential, agricultural, commercial, industrial structures (include 

improvements in mobile home parks)  

 Be able to re‐cost using all Marshall & Swift components (ie, siding, roof covering, heating, , 

basements, porches, garages, etc.) 

 Be able to add additional improvements (ie. Fencing, cfw, sprinklers, etc) 

 Be able to print M&S reports (for multiple years) 

 Be able to re‐cost all structures/improvements at one time 

 Cost table maintenance (preferably with import capabilities) 

 Sales maintenance including snapshot of parcel characteristics at time of sale 

 APEX sketch tool integration (preferably with Marshall & Swift cost integration) 

 Marshall & Swift integration 

 Sales ratio study module 

 Land appraisal module 

 Multiple regression analysis 

 Comparable property analysis 

 Need the ability to calculate the assessed values for properties destroyed by a natural disaster (SB 

352 of NV 77th legislature) 

 Ability to adjust the actual age of improvements for additions (weighted age)NRS 361.229 

 Ability to split common area improvements to between all parcels in a development NRS 361.233 

 Map tab 

 Public internet accessible information including GIS and map information (includes previous 

assessment info) 

 Administrative and user level security 

 Ability to make corrections or changes to prior years (due to BOE decisions) 

 Photograph and document management 

 GIS Integration 

 Ability to apply factors  

 Ability to apply and report obsolescence 

 Agricultural values, deferments (seven year deferment calculations)  

 Historic Deferment (seven year deferment calculations) 

 Re‐cost all improvements years.  (include those parcels that have minor improvements) 

 Ability to integrate or import building permit information 

 Ability to add notes to a record and share them with the Treasurer 

 Field appraisal capabilities 
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Unsecured/secured (possessory interest, supplemental) and Personal Property Processing 

 Maintenance of unsecured and personal property accounts (Aircraft, Commercial Business, 

Commercial Offices, Farm Equipment, Mobile Homes, Porta Hangar, Supplemental, 

Telecommunication, Possessory Interest)  

 Secured and Unsecured property maintenance 

 Calculation of unsecured property taxes 

 Billing of unsecured property taxes 

 One time bills and four installments. NRS 361.483(5) 

 Be able to bill different PP (CB accounts) at different times throughout the year, with 

interest/penalties being added on only accounts 30 days (plus grace period) delinquent. 

 Amendments (Katrinka)‐helps with month end balancing.   

 Calculate AV for GOED properties (50% abatements) NRS 361.0687   

 Collection of unsecured property taxes 

 Distribution of unsecured property taxes 

 Reporting of unsecured property taxes NRS 361.265 

 State reporting of unsecured property taxes 

 Personal Property online declaration processing 

 Be able to import/export items   

 Collection and Seizure notices 

 Must include barcodes on personal property forms  

 Personal property queries 

 
Property Tax Calculation 

 Tax rate entry 

 Tax cap calculations 

 Tax district maintenance 

 State reporting 

 Parcel maintenance 

 Notices and reporting 

 Recapture 

 
Property Tax Collection & Distribution 

 Tax billing (ability to add penalties and interest and amend tax bills) 

 In‐house tax bill printing OR file export to 3rd party printer 

 Tax collection and distribution 

 Tax Payment Authority file collection (text file collections) 

 Internet/Online collection ability 

 Automated Clearing House Collection 

 On demand tax bill printing (re‐print) 
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 Daily collection summary reporting 

 Collector functions for corrections/amended tax bills 

 Delinquent notices 

 Tax sale processing 

 Forfeiture maintenance 

 Penalty & Interest application process 

 Be able to select tax bills under a certain AV (tax amount) and not bill.  NRS 361.068 sub 2 

 Custom notices 

 Custom publications 

 Estimated tax calculation & revenue projections 

 State reporting 

 Reporting 

 
Delinquent Tax Processing 

 Tax sale maintenance and processing 

 Forfeiture maintenance 

 Redemption processing 

 Bankruptcy handling 

 Reporting 

 

PERSONAL PROPERTY SOFTWARE 

Must be able to perform proforma reports for budgeting purposes 

Must be able to apply the property cap (3% or 8%) on all accounts 

Must be able to pull up scanned documents (Exemption, OOC Cards, Rental Affidavits) 

Do not bill for those accounts deemed to be under the de minimus 

Track NRS exemptions for State report 

Track changes or correspondence for each change 

Create accounts for personal property 

 Commercial Business (CB, CL) 

 Aircraft (AB, AC) 

 Mobile Homes (MH) 

 Commercial Coaches (CO) 

 Farm Equipment (FE) 

 Mine equipment (ME) 

 Porta Hangars (PH) 
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 Billboards 

 
Depreciation Tables (200% declining balance) 

 Three (3) year 

 Five (5) year 

 Seven (7) year 

 Ten (10) year 

 Fifteen (15) year 

 Twenty (20) year 

 Thirty (30) year 

 Mobile Home sold on or after July 1, 1982 (16 year straight line) 

 Billboard (Fifty (50) year) 

Must have assessed owner and legal owner (for mobile homes) 

Mobile home accounts must list:  

 Manufactured year 

 Make 

 Model 

 Serial Number 

 Size (length/width) (feet or inches) 

 Location address 

 Base value 

 Accessories value 

 Date installed 

 Source of Bale value (SRP/DRS) 

 Ability to apply personal exemptions 

 Lien holder information (name/mailing address) 

 Notes 

 Calculate the Assessed Value (Cost X cost index X % good X 35%=AV) 

 
Commercial business must list: 

 Business name 

 Mailing address 

 Business type 

 Current location 

 Description of equipment 

 Year of acquisition 

 Cost of item 

 Ability to deactivate the item 

 Calculate the Assessed Value (Cost X cost index X % good X 35%=AV) 
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 Ability to identify new to the roll (taxed outside the property tax cap the first year) 

 Ability to process commercial business declarations online.   

 Notes 

 Subject to secondary property tax cap 

 Ability to flag an account that may need additional work/waiting for additional info (wishlist) 

 Ability to reprint an individual declaration/tax bill 

 Adding attachments (documents added via efiled declarations (wishlist) 

 
Aircraft 

 Owner name  

 Owners address 

 Tail number (“N” number) 

 Manufactured YR 

 Make 

 Model 

 Serial Number 

 YR of acquisition  

 Current location 

 Base Value 

 Notes   

 Subject to secondary property tax cap 

 Calculate the Assessed Value (Cost X cost index X % good X 35%=AV) 

 
Collection/billing 

 Calculation of unsecured property taxes 

 Billing of unsecured property taxes 

 One time bills and four installments. NRS 361.483(5) 

 Be able to bill different PP (CB accounts) at different times throughout the year, with 

interest/penalties being added on only accounts 30 days (plus grace period) delinquent. 

 Amendments (Katrinka)‐helps with month end balancing.   

 Calculate AV for GOED properties (50% abatements) NRS 361.0687 

 Distribution of unsecured property taxes 

 Reporting of unsecured property taxes NRS 361.265 

 State reporting of unsecured property taxes 

 Personal Property online declaration processing 

 Be able to import/export items   

 Collection and Seizure notices 

 Must include barcodes on personal property forms  

 Personal property queries 
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Able to enter email address and telephone numbers 

Ability to enter NAICS Codes  

Ability to secure the personal property taxes to real property tax roll 

Ability to tie real property parcel and unsecured account.  (example, if both RP and PP are owned by the 
same person, only send one Owner Occupancy Card) 

Record when declarations where sent out, returned and processed 

Confidentiality NRS 250.130   

Moving permits (include reports to Manufactured Housing) 

TREASURER 

The Year‐begin Process  

 Applying tax service codes to the Assessor's file to identify the tax service company that will be 

paying the taxes  

o Automatically 

o Parcel by Parcel 

 Tax service codes must first be cleared from all parcels before applying the current 

year codes.   

 Ability to print Tax Service Code List 

 Ability to print Tax Service Parcels 

 Defining taxes and rates for the coming year   

o Ad valorem taxes 

 Carryforward each year so only changes need to be re‐entered   

 Define with a number and a description that will be printed on bills, apportionment 

printouts, and other system output. 

 Tax Rate per $100 ‐ up to 4 decimal places 

 Need the ability to group several ad valorem taxes into a single "family" if they all 

belong to the same taxing entity using a Parent Tax Number. 

 Need to enter optional tax type ‐ such as Nevada State tax or School related taxes 

(for abatements) 
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 Need to be able to define tax as being exempt or non‐exempt from the Tax Increase 

Cap 

 Need to be able to enter the amount of the tax that is exempt from Redevelopment

   

 Need to be able to input the revenue account number that receipts will be credited 

to 

 Ability to print Ad Valorem Tax Definitions 

 
o Special assessments 

 Carryforward each year so only changes need to be re‐entered 

 Define with a number and a description that will be printed on bills, apportionment 

printouts, and other system output. 

 Need the option to have the special assessment split into the 4 quarterly installments 

or billed on the 1st installment 

 Need to define whether the special assessment is subject to penalties/interest or is 

exempt from penalties/interest   

 Need to be able to input the revenue account number that receipts will be credited 

to 

 Ability to print a list of all defined Special Assessments for a given year 

 
o Delinquent Water and Sewer amounts   

 Nevada Revised Statutes and our Carson City Municipal Code allow delinquent 

water/sewer charges to be placed on the tax roll. 

 The system must be able to accept an import file from our Utility software to add the 

delinquencies to each applicable parcel.  

 The system must be able to export the current property owner name and addresses 

for each parcel with delinquent water and sewer to our Utility software so that 

letters can be prepared and sent to the delinquent property owners. 

 

 Setting up Districts 

 Carryforward each year so only changes need to be re‐entered 
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 Define with a number and a description that will be printed on bills, apportionment 

printouts, and other system output. 

 Ability to enter which Ad Valorem Taxes (by number) are to be billed within each 

district 

 The Base Amount for Secured Taxes must be converted from our ADS data into the 

new system 

 The Base Amount for Unsecured Taxes must be converted from our ADS data into 

the new system 

 The program must be able to calculate the percentage of each ad valorem tax that 

will go to the Redevelopment Fund 

 Ability to print list of defined districts and the applicable ad valorem taxes and rates 

 

 Entering/calculating Special Assessments 

 Need the option to clear all prior amounts for each Special Assessment   

 Ability to enter Special Assessments manually parcel by parcel  

 Ability to enter Special Assessments on a range of parcels 

 Ability to import Special Assessments from an Excel File to multiple parcels 

 Need to have other selection criteria for when to add an assessment ‐ such as: 

districts, land use codes, and zoning codes. 

 Ability to define if the special assessment should be applied to "exempt" parcels or 

not 

 Need to be able to calculate the special assessment as an amount or as a percentage 

of the net assessed value.   

 Ability to print a list of Special Assessments ready to be billed by parcel number  

 Ability to print a list of Special Assessments ready to be billed by Special Assessment 

number 

 

 Resolving orphaned parcels 

 Ability to access Assessor data files that show a history of Changed Parcel #s in order 

to determine what the new parcel # should be 
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 The program must have the capability to update this new parcel # in all records 

 Ability to print a list of orphaned parcels and the new parcel # 

 

 Changing parcel numbers 

 Ability to change the parcel # for an existing tax receivable 

 All billing and payment history (including prior years) should change to the new 

parcel # 

 Original parcel number should be reflected where applicable 

 

 Setting the tax increase Alternative cap % 

 Ability to enter the %s as determined by the Nevada Department of Taxation each 

year prior to extending the new year roll 

 Applies to both secured and unsecured taxes  

 Ability to use the Nevada Department of Taxation preliminary tax cap factors (usually 

available in early March) in order to create the Revenue Forecast required from each 

County for the State 

The Billing Process 

 Extending the roll 

 The program must be able to calculate the taxes on each parcel per our Nevada 

Revised Statutes. 

 To do so, the system must be able to use data from the Assessor module such as:  

the prior year assessed value, prior year tax rate, prior year abatement, new 

improvements, exempt values, new assessed value, recapture value, exempt taxes, 

and tax cap %s in order to calculate the Partial Abatement of property taxes and any 

Recapture Amounts. 

 The program must also be able to calculate the other abatements available for 

qualifying parcels. 

 The system must be able to calculate the amount of taxes to go to our 

Redevelopment Fund.  Carson City handles its Redevelopment at the parcel level (as 

opposed to the district level) such that each parcel in a Redevelopment district has 

its own Redevelopment Base Amount and has its own Redevelopment Percent 

calculated when the roll is extended. 



DEVNET Inc. Property Tax & CAMA Agreement for Carson City, NV 41

 Special assessments must be calculated as defined 

 The system must combine parcels containing summery parcel numbers into 

consolidated records. 

 Prior year delinquencies must be automatically added to the bill and shown as such.  

They should be added specifically to the 1st installment.  

 Our tax is billed in 4 equal installments ‐ with the exception that Special Assessments 

can be defined as being split in 4 or all billed on the 1st installment.  

 For Carson City, when calculating the 4 equal installments ‐ the second, third, and 

fourth installments are rounded down to a whole dollar amount and the cents are 

added to the first installment. 

 The Roll Extension program must be able to print summaries by sub district and 

county‐wide of the total taxes and special assessments calculated, tax by tax, 

including pre‐abatement totals, abatement totals, recapture amount totals, and 

abated totals.   

 

 Printing the bills or Creating a Bill File to be sent to an external vendor to print tax bills 

 The system must allow for printing the bills "in‐house" and for creating a file to be 

sent to a third party vendor for printing the bills 

 The program must allow for not printing bills if flagged accordingly. 

 The program must allow for emailing bills. 

 The program must allow for identifying additional names and addresses that are to 

receive a copy of a bill.   

 Carson City currently uses a third party vendor.  We would like to be able to have the 

front page of our bills imported into the system and saved as pdfs so that a bill can 

be viewed or re‐printed. 

 The program must allow for re‐printing bills at a later date ‐ showing either the 

original bill or reflecting payments made to date.  

 

 Establish the New Year collection File 

 The system must allow for Extending the Roll and Creating a Bill File to be re‐done 

multiple times if necessary or desired before finalizing and establishing the New Year 

Collection file  
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The Payment Process 

 Batching and balancing 

 Daily by user ID or workstation 

 Payment entry 

o Searching for an account 

 Ability to search by parcel number, current year roll number, assessed owner name 

o Payment entry screen 

 The system should pre‐fill the amount due as of the current date and indicate the 

payment type as "check" 

 If there are no taxes outstanding, the screen should state something like "no taxes 

owing" 

 The system should pre‐fill the payer name with the assessed owner's name or Tax 

Service Company if applicable 

 The system should pre‐fill the payment date with the current date. 

 The system should reflect if there are any notes present regarding the parcel and 

enable the user to access the notes from this screen 

 The screen should reflect the assessed owner's name and the current owner if 

different 

 If a parcel is marked as Confidential, this should be indicated on this screen so that 

the user is reminded to treat all information as confidential   

o Entering the payment 

 The system must allow for partial payments 

 The system must not allow for a payment that is more than the amount due as of the 

4th installment due date 

 Payments are to be applied to the oldest quarterly installment with an amount due 

and progress forward, paying each off until it gets to the quarterly installment for 

which only a partial amount can be applied. 

 Payments are applied to each ad valorem tax, special assessment, and 

penalty/interest amount on a percentage basis when not being paid in full. 
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 The program must have the ability to apply payments received on a parcel that is 

part of a bankruptcy to be either applied to the post‐bankruptcy outstanding taxes or 

to the outstanding amounts marked as being protected by bankruptcy. 

 The program must allow us to decide which fields are mandatory when entering a 

payment amount. For example, we may decide to only enter the check amount, 

without requiring the bank number or check number. 

o Printing a receipt 

 The program must allow for us to design our receipts 

o Entering a refund amount 

 Since we cannot accept a payment for more than the parcel's total balance, the 

program must allow for entering the amount to be refunded in a separate field and 

then apply the balance to the outstanding amount. 

 The system must track the refund amounts until we mark them as having actually 

been refunded. 

o Inquiring into account history 

 The program needs to show all of the billing history and payment history associated 

with each parcel.  It should show the type of payment/adjustment/penalty, the billed 

owner's name, the payer's name, transaction dates, amounts, and a running balance. 

 This history should also reflect any parcel number changes, tax cap percentages, tax 

rates, all special assessments, the abatement amounts, any recapture amount, the 

user ID, and the workstation  where the activity was entered. 

 If a parcel is marked as Confidential, this should be indicated on this screen so that 

the user is reminded to treat all information as confidential 

 The program needs to show the Correspondence History for letters, bills, and notices 

sent to taxpayers. 

o Printing an account summary 

 The program must allow for printing an account summary by date range 

o Notes 

 The program must allow for notes to be entered on an individual parcel or on 

multiple parcels at once. 
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 The program must allow for trigger dates to be entered that will then be used to 

alert a user that some sort of action is required. 

o Single payment for multiple accounts 

 The program must allow for pre‐selecting a range of parcels or entering the parcels 

one by one. 

 The rules regarding partial payments, payments greater than the amount due, and 

the order in which to apply payments that are above under "entering the payment" 

will still apply. 

 Process payments from input file (e.g. from Tax Service companies) 

 The program must allow us to set options regarding:  what installment to apply 

payments to, whether to accept overpayments and set up the refund amount, 

whether to accept partial payments, and whether to reject payments with no 

balance due on a particular installment. 

 The program must allow for the option to see a report of the payments or to allow 

for the option to both report and process the payments. 

 Internet payments 

o The program must allow for payments received via the internet to be processed 

electronically. 

 Payments and adjustments proof lists 

 Must have the option to show all payments and adjustments since the last daily 

activity was closed out ‐ sorted by entry date and time and sorted by user or 

workstation. 

 The program must allow for re‐printing these lists as of a past date. 

 Closing out daily activity 

 Must be able to close activity by user or workstation. 

 Must be able to close activity multiple times during a day.     

       

Adjustments to Payments                   

 Change payer name                 

 Change the payment type                 
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 Back out a payment 

 Need a drop down menu that lists most common reasons for an adjustment 

 Ability to re‐print a receipt 

 Re‐printed receipt should indicate it is a "duplicate" and/or "not an original" 

Amendments to Bills 

 Change the ad valorem taxes billed 

 Ability to change any of the fields used in the tax calculation 

 Need a Drop down menu for NRS section associated with each type of exemption 

 Any change to ad valorem taxes or abatement must update the appropriate records 

in the Assessor module so that the next year's tax and abatements are calculated 

based on these changes 

 Add/change/delete special assessments  

 Add/change/delete penalties and interest  

 Put outstanding taxes under bankruptcy protection  

 
Applying Penalties and Interest  

 Quarterly penalties 

 Program must calculate penalties as per our Nevada Revised Statutes and then 

advance to the next quarter. 

 Allow for printing a report listing all penalties applied to delinquent accounts 

showing grand total and the parcel count. 

 Monthly interest 

 Program must calculate interest using the rate per our Nevada Revised Statutes. 

 For Carson City, monthly interest is applied against current year's unpaid taxes 

beginning in June. 

 Allow for printing a report listing all interest applied to delinquent accounts showing 

both the grand total and the parcel count. 
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Year‐end Process 

 Program must have the ability to perform all tasks as required by our Nevada Revised Statutes ‐ 

currently NRS 361.5648 through NRS 361.577 

 Print delinquent parcel lists 

 Ability to print by type of delinquencies ‐ 1st year, 2nd year, and/or 3rd year. 

 Ability to sort by parcel number or owner name.  

 The program must use the "current owner" name from the Assessor module. 

 Print delinquent parcel letters 

 Ability to print by type of delinquencies ‐ 1st year, 2nd year, and/or 3rd year. 

 The program must use the "current owner" name and address from the Assessor 

module. 

 Allow for printing a list of the parcels that are sent a letter. 

 Ability to pull additional names and addresses that are to receive a letter other than 

current owner.   

 The program must add these letters to the Correspondence history. 

 Add publication costs to penalties 

 Ability to add an amount by type of delinquencies ‐ 1st year, 2nd year, and/or 3rd 

year. 

 Ability to add additional costs to individual parcels. 

 Print newspaper list 

 Ability to print a list and/or create a file by type of delinquencies ‐ 1st year, 2nd year, 

and/or 3rd year. 

 Program must exclude amounts protected by bankruptcy. 

 List should be in alphabetical order with a break before the start of each change in 

the first letter. 

 The program must add that a parcel was included in this delinquent listing to the 

Correspondence history of each such parcel. 

 The program must use the "assessed owner" name from the Assessor module. 

 The program must exclude the owner's name for parcels marked as "confidential". 
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 Print Trustee Certificates 

 The program must be able to print a Trustee Certificate for each 1st year delinquent 

parcel 

 The program must be able to print an updated Trustee Certificate for each 2nd year 

delinquent parcel 

 The program must be able to print a list of the parcels generating a trustee certificate 

 The program must add these certificates to the Correspondence history.  

 The program must use the "assessed owner" name from the Assessor module. 

 Print delinquent parcel lists for District Attorneys (NRS 361.635) 

 The program must be able to print a list of all delinquent parcels with the delinquent 

amount, exclusive of penalties and interest, greater than a certain amount or within 

a certain range and include a signature line at the bottom of the listing. 

 The list must also reflect how much, if any, of the delinquent amount is protected 

under bankruptcy. 

 The program must use the "assessed owner" name from the Assessor module. 

 The program must reflect these parcels as being on the D.A. list in the 

Correspondence history.   

 Print delinquent parcel letters for District Attorneys 

 The program must be able to print a Warning letter from the D.A. for each 

delinquent parcel on the lists described above. 

 The program must be able to print a list of the parcels receiving a letter and include 

such in the Correspondence history. 

 The program must use the "assessed owner" name from the Assessor module. 

 The program must also allow for identifying additional names and addresses to also 

receive a letter.  

 The program must be able to store a copy of the letters.  
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 Print Tax Deed Listing 

 The program must be able to print a Tax Deed listing for all 3rd year delinquent 

parcels that can be sorted by Current Owner Name within each Taxing District or by 

Parcel #. 

 The list must include the outstanding taxes and penalties/interest and the Legal 

Description which will come from the Assessor module.   

 
Reports and Letters/Print:                   

 Payment Apportionment 

 The program must be able to generate a report showing the apportionment of 

payments collected since the last time it was run. 

 The program must also be able to produce a corresponding Payment Apportionment 

Summary will shall show totals by year and by district. 

 If the apportionment is for personal property taxes collected, the collection fees (as 

allowed by NRS 361.530) must be shown for each ad valorem tax along with a net 

amount column which is the total amount less the collection fees.  

 The program must be able to export the amounts to interface with our accounting 

software.  

 Re‐print Prior Payment Apportionment(s) 

 The program must allow for re‐printing the apportionment reports. 

 The program must also allow for the report to be run by date range. 

 Tax Collection Summary Report 

 This report must provide, by district and county‐wide, a tax‐by‐tax billing and 

payment reconciliation  for any selected year, showing for each tax the amount 

billed, total amendments, total payments and adjustments, and the balance due. 

 For both the amounts billed and the total amendments, the report must show:  the 

pre‐abatement amount, the combined abatement and recapture amounts, and the 

resulting abated amount.   

 There must be the ability to print just the county total page, omitting the pages that 

show the tax collection summary for each district. 

 The program must also allow for the report to be run by date range. 
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 Outstanding Taxes by Year (current or prior year) 

 The program must allow for selecting which year(s) to print. 

 The program must allow the option to not include amounts protected by bankruptcy. 

 For a current year report, there must be the option to exclude current year 

installments for quarters that have not yet been closed and penalized.  

 There must be the option to print "totals" only or to print in detail format. 

 The program must allow for the report to be sorted by parcel number, current 

assessed owner name, the amount owing, or the amount billed. 

 There also must be the option to run the report by a particular special assessment or 

ad valorem tax. 

 There also must be the option to run the report for amounts within a certain range 

of amounts.  

 Print Roll with Payments 

 This report must provide the current year amount billed, amounts paid, and 

outstanding amounts for each parcel number ‐ with a column for each quarter tax 

amount, a column for penalties, and a total amount column. 

 There must be the ability to sort by parcel number or by current assessed owner 

name. 

 There must be the option to print "totals" only or to print in detail format. 

 Courtesy/Reminder Letters 

 Courtesy letters are for parcels that made a payment that was not an exact quarterly 

installment amount and therefore, they are out of sync with their original bill's 

remaining quarterly installment amounts. 

 There must be the option to skip parcels that have already received a letter for the 

current tax year. 

 Reminder letters are for accounts that owe an amount for a quarter that has been 

closed and penalized. 

 Both types of letters must show the amount billed, paid, and due, including penalties 

and interest for the current year, and a combined prior year amount if applicable. 
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 The program must use the "assessed owner" name and address from the Assessor 

module. 

 There must be the option to skip parcels that have an outstanding balance less than 

a certain minimum. 

 The program must be able to print a list of the parcels receiving a letter and include 

such in the Correspondence history.   

 The program must also allow for identifying additional names and addresses to also 

receive a letter.  

 The program must be able to store a copy of the letters.  

 The program must include these letters in the Correspondence history. 

 Bill Amendment Reports 

 This report will show bill amendments made during a given date range. 

 Ability to run the report for selected parcels or for all parcels. 

 Ability to exclude amendments to penalties and interest.  

 Report should also show the date, time, user ID, any remark, old amount, new 

amount, and amount of change.  

 Parcels in Bankruptcy/Postponed Taxes Report 

 Report will show every parcel that has any quarters marked as being protected by 

bankruptcy, listing their total tax and penalty, amount paid, amount in bankruptcy, 

and amount due. 

 Print Selected Parcel Labels 

 Bill/Abatement Summary Report 

 This report is required by the Nevada Department of Taxation and must be printed  

as: 

 Current Year Billed to Date by Taxing Entity 

 School District Report for Current Year 

  

 Create and print Revenue Forecast File for Dept. of Taxation (Pro forma Report)   
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 This report is required by the Nevada Department of Taxation. 

 The program must be able to prepare a file of estimated (pro forma) Secured 

Property Taxes for the coming tax year, by Taxing Entity.  

 The program must allow the option to use the prior year's tax rates or use proposed 

tax rates for the coming tax year.  

 The calculation must be able to access information from the Assessor module 

regarding type of abatement a parcel qualifies for. 

Miscellaneous Functions 

 Create Account Status File 

 This is necessary as occasionally Tax Service companies request a file so they can 

determine payments to make. 

 Work with Queries 

 Carson City Web Page 

 Public to still have access to the types of information they have now.  For example, 

history on a parcel should reflect all payments made by date with payer's name.  

 
This list of functional requirements may not include all requirements.   
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Appendix D: Tentative Timeline 
 
Below is a tentative timeline with regard to software implementation. The JAD sessions supersede this timeline 
and dates will change accordingly.  

 



 

  

THE SEARCH FOR 

ASSESSMENT AND TAX 

COLLECTION SOFTWARE 
      

On behalf of the Assessors and Treasurers of the Nevada counties of Carson City, 

Churchill, Douglas, Elko, Esmeralda, Eureka, Humboldt, Lander, Lincoln, Lyon, 

Mineral, Nye, Pershing, Storey and White Pine 



Fifteen of the seventeen Nevada Assessors and Treasurers currently use a legacy IBM platform 

based software vendor, Advanced Data Systems (ADS).  Additionally, ADS also provides software 

and support to numerous county offices. 

 

 14 Clerk’s Offices 

 12 Recorder’s Offices 

 10 Comptroller/Auditor Offices 

 4 Building Departments 

 3 Planning Departments 

 2 Utility Billing & Collections 

 5 Sheriff’s Departments. 

 

On March 12, 2015, Senate Joint Resolution (SJR13) was introduced into the Nevada 

Legislature.  This resolution proposed to change the method currently used by Nevada Assessors 

to value real property from a replacement cost approach to a market approach.  The resolution 

passed through the Senate on May 26, 2015 and the Assembly on June 1, 2015.  The current ADS 

assessment software does not have the ability to value using the market approach, therefore the 

Nevada Assessors Association formed an informal committee to research the available options.  

 

We researched the option of continuing the ADS program, with the approval of the owners.  

What we discovered was that IBM programmers are uncommon, exist mainly in the gaming 

industry, and that continuing the ADS program may cost more than purchasing a new software 

program. We then began to look at CAMA providers that could perform the required valuation 

functions.  After being approached by CAMA vendor Tyler Technologies several times, the 

Committee viewed an introductory software demonstration on June 3, 2015. In November 2016, 

the committee scheduled an introductory demonstration with another CAMA provider, DEVNET.   

 

On December 2, 2016, the fifteen ADS counties received an email from ADS owners Mark 

Carter and Sharon Mc Closkey stating that due to Mark’s health, they have set a closure date of 

the company for December 31, 2019.  On December 15, 2016, Mark and Sharon hosted conference 

calls with the Assessor and Treasurer groups to discuss the transition to a new CAMA software.  

At that time Mark provided a list of essential functions, recommendations and suggested the 

timeline below.  

 

 January through March 2017 = Vendor research and demonstrations 

 April through June 2017 = Contract negotiations 

 July 2017 through June 2018 = Vendor development and conversion with ADS assistance 

 July through December 2018 = Beta site implementation 

 January through December 2019 = Remaining sites implementation 

 

The foremost concerns were how to pay for the replacement software and how to get 

participation from all fifteen counties and each respective department.  The Committee enlisted 

the assistance of Nevada Association of Counties (NACO) who hosted the initial ADS Software 
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Retirement workshop on January 25, 2017.  Since then, the NACO Board has addressed the topic 

at its monthly meetings and an oversight committee was formed and has met monthly as well. Our 

committee also spoke with Dionne Contine, Executive Director of the Nevada Department of 

Taxation, about any assistance the Department could provide.  The Committee also looked into 

the possibility of receiving State or Federal grants, seeking assistance from the Nevada Legislature, 

and forming a software consortium in order to purchase the software. Unfortunately, seeking 

additional funding sources was unsuccessful due to the relatively short timeline and since we did 

not have any indication of what the project would cost. 

 

In order to find a software vendor that would suit the needs of multiple county offices, we 

intensified our research and began contacting software vendors that not only offered assessment 

and tax collection, but offered software for other departments as well. The list of vendors below 

was narrowed by the lack of modules or required functionality.  The top three vendors (DEVNET, 

Harris Govern, and Tyler Technologies) were selected based on their ability to offer the required 

assessment/tax functions as well as their ability to offer software for other county offices.  We 

found the larger software vendors have grown by purchasing smaller software companies.  These 

legacy companies generally continue to operate their product as a subsidiary of the larger company 

that acquired them.  Some vendors, such as Thomson Reuters, CAMA provider for Clark and 

Washoe Counties, would be unable to complete a project of this size in the required timeline.   

 

 

Vendor Name CAMA

Tax 

Collection

Records 

& Docs Accounting Planning Building

Public 

Safety

IAAO 

Partner Notes

Tyler 

Technologies Yes Yes Yes Yes Yes Yes Yes Yes Intergration with Marshall & Swift, Apex

Devnet Yes Yes Yes No Yes Yes No Yes Intergration with Marshall & Swift, Apex

Harris Govern Yes Yes Yes Yes Yes Yes Yes No Intergration with Marshall & Swift, Apex

GovPilot Yes Yes Yes Yes Yes Yes No No

Form driven architecture & GIS integration.  

Built in sketching program, NO current 

integration with Apex or Marshall & Swift

Accela No Yes Yes Yes Yes Yes No No

No CAMA - Offer Public works, utilities, & 

enviro. health

Thomson Reuters Yes Yes Yes Yes Yes

Currently rewriting program-

Suggested we look at True Automation (Harris 

E-Ring, Inc. Yes Yes No No Yes Yes No No

Based in Georgia and India.  Difficult to contact.

East coast based

Helion Software Inc Oregon Oregon Yes No No No No No

CAMA & Tax calc is Oregon specific 

- M&S in commercial

Vision Government

 Solutions Yes Yes No AR No Yes No No

Was told by Patriot that they are  rewriting 

program-Have lost contracts including Maricopa 

County -

Patriot Properties Yes

New 

England No No No No No No CAMA only-Former Washoe County product

Government Software 

Assurance Yes No No No No No No No CAMA only - staff of 8 people

Concise Yes No No No Yes Yes No No Virginia specific

Freedom Systems No Yes No Yes Yes Yes No No Municipal Platform
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The top three vendors (DEVNET, Harris Govern, and Tyler Technologies) were asked to 

present live demonstrations for assessment, tax collection, finance, recorder, building and 

planning. 

 

The goal was to promote the counties to work together in selecting a vendor in order to share 

costs, experience and knowledge but also for consistency and support as well.  The actual savings 

will be in the sharing of the software development costs.  For example, the selected software 

vendor will develop a Nevada version of their assessment software, the cost of which will be shared 

amongst the fifteen counties. 

We found through our research that many software vendors do not offer a complete software 

package and many admit that they specialize in one area of software (typically assessment/tax 

collection or finance) though they may offer other software components.  It is essential that the 

Assessor and the tax collection duties of the Treasurer be on the same software platform. Each 

vendor we found offers assessment and tax collection as a software package. The accounting duties 

of the Treasurer and Comptroller, as well as the payroll duties of the Comptroller and Human  

Vendor Name Demo Date Demo Time Demo Platform Demo Location

Contact

Name

Harris Govern Thursday, February 09, 2017 9am to 4 pm Assessor

155 North Taylor Street, 

Commission Chambers

Fallon, NV Ko Clifton

Harris Govern Thursday, February 09, 2017 9am to 4 pm

Treasurer

(Tax Collection)

155 North Taylor Street, 

Conference Room Suite #136

Fallon, NV Ko Clifton

DevNet Wednesday, March 01, 2017 9am to 4 pm Assessor

155 North Taylor Street, 

Commission Chambers

Fallon, NV Jon Cross

DevNet Thursday, March 02, 2017 9am to 4 pm

Treasurer

(Tax Collection)

155 North Taylor Street, 

Conference Room Suite #102

Fallon, NV Jon Cross

DevNet Friday, March 03, 2017 9am to 4 pm

Recorder

Planning

Building

155 North Taylor Street, 

Commission Chambers

Fallon, NV Jon Cross

Tyler Technologies Tuesday, March 07, 2017 9am to 4 pm Assessor

155 North Taylor Street, 

Commission Chambers

Fallon, NV Gio Giordano

Tyler Technologies Wednesday, March 08, 2017 9am to 4 pm

Treasurer

(Tax Collection)

155 North Taylor Street, 

Commission Chambers

Fallon, NV Gio Giordano

Harris Govern Wednesday, March 08, 2017 9am to 4 pm

Financials

(Payroll, & HR)

165 North Ada Street,

District Attorney's Office

Fallon, NV Tina Metter-Stuart

Harris Govern Wednesday, March 08, 2017 9am to 4 pm

Planning

Building

155 North Taylor Street, 

Conference Room Suite #136

Fallon, NV Tina Metter-Stuart

Harris Govern Thursday, March 09, 2017 9am to 4 pm

Financials

(Comptroller,

& Treasurer)

165 North Ada Street,

District Attorney's Office

Fallon, NV Tina Metter-Stuart

Tyler Technologies Tuesday, March 21, 2017 9am to 4 pm

Financials

(Comptroller,

Treasurer, & 

HR)

165 North Ada Street,

District Attorney's Office

Fallon, NV Kip Winget

Tyler Technologies Wednesday, March 22, 2017 9am to 12 pm

Planning

Building

155 North Taylor Street, 

Conference Room Suite #136

Fallon, NV Kip Winget
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Resources should be on the same software platform.    Therefore, doing it right the first time might 

mean choosing two separate software vendors configured to interface where needed. Currently, 

there is no interface between assessment and finance, and there is a known need to interface the 

receipting duties of the Treasurer and the departments that collect funds. These issues will be 

addressed as we work through the process and more specifics are known. 

 

We confirmed with our District Attorneys that software is exempt from the competitive bidding 

process pursuant to NRS 332.115.  Furthermore, we received written notice on March 30, 2017 

from Tyler’s corporate attorney that NRS 239.001 prohibits the disclosure of confidential 

information in a public meeting.  NRS 332.025 defines “proprietary information” as confidential 

business information which is data relating to costs, price, or customers, and trade secrets as 

defined in NRS 600A.030.  The costing data provided by those companies is available for review 

but will not be made publicly available. 

 

Since we have a relatively short timeline, our goal was to find software that currently meets 

the majority of our needs with minimal development, maintain our current functionality, but also 

have room for future growth.  The assessment process across the United States essentially follows 

the same basic principles.  Every jurisdiction uses the Three Approaches to Value, most 

jurisdictions value personal property, calculate abatements, exemptions etc.  The main difference 

from state to state are the laws governing the process and the way these figures are calculated.  In 

order to determine which vendor would meet most of our needs “out of the box”, we asked the 

software vendors to not just tell us about the software capabilities or that they could configure the 

system, but to demonstrate the software by showing us how other jurisdictions were using their 

software. We provided each vendor in advance with a list of functions we felt were essential.  

 

The grids below compare the availability of the current functions of each the three 

companies based on their demonstrations. 

 

 
 

OTHER FUNCTIONS DevNet Harris Tyler

Equalization appeal case management Standard Standard Standard

Workflow module Development Standard Future

Field collection capabilities Development Development Standard

Report writer function Standard Standard **Standard

Internal query tool Standard Standard **Unknown

Administration of multiple tax years as well as the 

ability to make corrections to prior years
Standard Standard Standard

User level security for different tasks within the 

software
Standard Standard Standard

Internet interface including GIS Standard Third Party Standard

Ability to produce and read barcodes on docments Standard Standard Standard

**Not shown in demo
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The Assessor and Treasurer groups evaluated each software vendor based on product, 

customer service and training abilities.  Customer support and training were important factors, 

considering the differences in modern CAMA systems and our current software and technology. 

There will be a learning curve considering our counties have used the ADS software for over thirty 

years.  Our goal was to find a software provider with which we could have a working relationship, 

similar to the relationship we have with ADS.   

 

VALUATION  DevNet Harris Tyler

Cost approach using Marshall & Swift Standard Standard Standard

Ability to use alternative or manually developed Standard Standard Standard

Comparable sales approach including history 

snapshots, multi-parcel sales, and the ability to code 

and adjust sales

Standard Standard Standard

Income approach including modeling and rent rolls Standard Standard Standard

Tools to assist with the reconciliation of all 

approaches to value
Standard Standard Standard

Land valuation and the ability to inventory 

characteristics
Standard Standard Configuration

Market areas and neighborhoods for land valuation Standard Standard Configuration

Statistical analysis tool within program Standard Third Party Standard

Integration with the Apex sketch program using 

Marshall & Swift
Standard Standard Standard

Parcel splits and parcel ancestry Standard Standard None

Integration with Pictometry Standard Standard Viewer

Parcel maintenance integrated with GIS Standard Viewer Standard

Building permit tracking w/Module Standard w/Module

PERSONAL PROPERTY DevNet Harris Tyler

Valuation and record maintenance of personal 

property and leasehold interests of land
Standard Standard Custom

Relate personal property to real property Standard Standard Standard

Adjustment of personal property valuations of 

migratory property
Standard Standard **Unknown

Application of abatements per item in personal Standard Standard **Unknown

Ability to import and emport property lists into 

personal property
Standard Standard Standard

**Not shown in demo

EXEMPTIONS DevNet Harris Tyler

Management of personal exemptions used at DMV 

via web interface or applied to property taxes
Custom Custom Custom
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On March 16, 2017 at the Nevada Assessors Association spring conference, the thirteen of 

the fifteen ADS counties had a meeting regarding the software selection project.  The group 

discussed our timeline, the software vendors and their software demonstrations, the software 

products in regards to the features we felt were important. We had gathered price quotes; but it 

wasn’t until we had seen all three demonstrations that we evaluated the price component during 

this meeting.  There was no debate that DEVNET was the majority favorite before the costs were 

known. 

 

The products from all three vendors fundamentally perform the same functions, the 

determining factors where DEVNET prevailed were… 

 Impressive business model 

 Committed to opening an office in Carson City to offer local support 

 Ease of use of the product 

 Product layout and overall design 

 Product intuitiveness 

 Product requires the least amount of development 

 Product is customizable enough to meet our current and future needs 

 Unlimited customer support and training 

 

On March 24, 2017, the Treasurers met in person and via phone at the GIOA (Government 

Investment Officers Association) Conference.  The group discussed the software demonstrations, 

reviewed the pricing and voted to continue moving forward with the Assessor group. 

 

To conduct further due diligence, committee members combed the internet for information 

about each of the companies such as complaints, articles, agendas, and litigation documents.  One 

company in particular, Tyler Technologies, had more negative reports than the other two. 

 

Assessors from the counties of Carson City, Humboldt and Storey visited DEVNET 

customers the week of March 27, 2017. The trio visited three counties in two states: Jefferson 

County, Missouri, Madison County, Illinois, and Menard County, Illinois. These onsite visits 

allowed the Assessors to speak to the staff members and to see the software in use in both the 

Assessor’s and Treasurer’s offices. Various questions regarding the software capabilities, the 

conversion process, changes in work flow and staffing, pros and cons of the software and customer 

service were asked.  The feedback from the Assessors in these counties was mainly positive.  There 

was limited response from the Treasurers in a couple of the counties, due to the fact that one was 

not in during the visit and the other was fairly new and unable to answer all the questions.  Overall, 

the Assessor trio was encouraged by their findings from the trip. 

The Lincoln County Treasurer conducted phone interviews on behalf of the Treasurer’s 

group.  The first interview was a phone call to DEVNET’s customer service.  The representative 

was relatively new, but handled the questioning well and answered the questions adequately.  Two 

DEVNET clients were also contacted, different from those visited by the Assessors.  The newest 

DEVNET client, Caston County North Carolina, who is not yet live on the DEVNET software, 
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and Cumberland County, Illinois.  Similar questions regarding the software capabilities, the 

conversion process, and customer service were asked.  The feedback from the Treasurers in these 

counties was very helpful and positive.   

On April 20, 2017 Assessors and Treasurers from all 15 counties held a meeting via 

teleconference and in person in Fallon.  We discussed as a group, our vendor selection and the 

DEVNET customer interviews conducted by the Assessors and Treasurers.  Furthermore, we 

discussed our timeline, the development process, composition of the development teams, and 

identified which counties would serve as the beta counties. 

 The Assessor and Treasurers are proud of the fact that essentially thirty elected officials 

worked together on this project and came to a unanimous decision.  The groups leveraged their 

time, experience and knowledge to evaluate the needs of the fifteen counties.  The result is a 

fiscally responsible decision due to group pricing that will make the software more affordable for 

all fifteen counties.   
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MENARD COUNTY ILLINOIS 

Jason D. LeMar, Supervisor of Assessments and Staff 

(217) 632-4461 
 
Illinois does not have personal property except manufactured homes, which is being phased out. Each County in Illinois is 

somewhat different in their approach to property taxes. Menard County uses a 33 1/3 assessment ratio. 

 

Prior year’s values are used in their ratio study. 17 Counties in Illinois do not have township level government.  

 

Reappraisal in Menard is done every 4 years. The lack of resources have made that difficult. Menard County has around 

12,500 parcels in a 1,216 mile area. Population is also about 12,500. The staff in the Assessor’s Office consist of the 

Assessor and two office personnel. The Assessor is the only appraiser. 

 

Menard County starts with a cost approach but must be very close to a market value. If they are within 1% of sales prices, 

no factor is needed. Otherwise a factor is applied. 

 

Agricultural property is based on productivity and based on soil types. That information comes from the University of 

Illinois. The values are based on a five-year income approach for the soil types. Farm land was getting a large break but 

the government is trying to close the gap. 

 

Most Counties in Illinois us the Illinois State manual for valuation. It is basically a market cost approach. So a home of a 

certain size would have a cost per square foot applied to it and the result was to come within one percent of the market 

value. 

 

The Department of Revenue wants equity in each jurisdiction but they are not concerned with statewide equity. The 

manual’s base costs are recalculated every couple of years, typically. Although, the last time it was updated was 2012. 

 

Menard went to Devnet in 2002, replacing Manatron. In 2001, everything was converted to Devnet. However, Devnet did 

not have a full-fledged CAMA until about 3-4 years ago. Menard got everything into the CAMA about 3 years ago, but 

did not actually convert to the new system, but instead, hand entered it all. 

 

Menard County did go through an RFP process. Devnet had a firm grasp on how to integrate data. Other programs they 

have seen/used are more cumbersome.  They believe Devnet is very user friendly and that Devnet’s technology was above 

others at the time. 

 

Devnet enters the cost tables for them. 

 

How many contact people do you have for help? Overall, support is good, but different support personnel have different 

skill sets and you get used to who is good at what. 

 

The Treasurer came on board the same time as the Assessor. (Tax calculations are actually done by the Clerk.) 

 

Devnet renews exemptions. Homestead exemptions are based on income and are required to be renewed annually. 

 

Exemptions are easy to add. 

 

Menard has abatements that are somewhat similar to Nevada 
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MADISON COUNTY ILLINOIS 

Joseph R. Dauderman, Chief County Assessment Officer 

 and Staff 

(618) 296-4569 
 

 How long have you been with Devnet?  
11 years. Started with Assessor Administration and added the CAMA in 2012. 

 

 Who did you use before?  
CLT, a product that was purchased by Tyler. They were with CLT prior to Tyler purchasing it 

and went with Devnet before Tyler bought it. 

 

 How easy /difficult was the Devnet system to learn?  
Easy- onsite training was provided. 

 

 What challenges have you faced so far?  
Conversion was not very good. After the fact support has not been that good. The State of Illinois 

has a system upon which the program is apparently based and Devnet has not been interested in 

changing from that system. 

 

 Do you use Marshall and Swift tables?  
The State of Illinois produces many of the tables and we use the commercial tables from M&S. 

 

 Do you have user manuals?  
They are available online and we can print them out. 

 

 Would you say you are more or less efficient since switching to Devnet?  
More efficient 

 

 Did the program enable you to reduce staff or require you to increase staff?  
We have reduced staff but mainly because of budget cuts, although the workflow is more efficient. 

 

 When you discover an issue, who do you talk with? A desktop support person? A tech 

support person directly?  
It depends on the day. 

 

 Do you have some specifics you have to enter for your office such as tables or depreciation 

schedules?  
We enter some factor maintenance number, otherwise Devnet enter tables. 

 

 Do you have exemptions and how do you apply them?  
Yes, we have several. (I don’t recall if I didn’t get an answer to the second part or got around to 

asking it…) 

 

 Do you have any tax abatements?  
Yes, TIFS and a few others. 
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 Do you use any third party vendors for anything?  
Marshall and Swift, Apex, Crystal Reports and we have some in-house GIS. 

 

 Are you required to perform mailing of various forms, bills, etc.?  
Yes, assessment notices. 

 

 Did you run parallel systems during the conversion process?  
Yes, for several years. The CAMA conversion took about 2 years. 

 

 Do you perform queries and reports?  
We use Crystal Reports. Are queries easy to do? They are not available. 

 

 Do you perform sales reports?   
Yes. 

 

 Do you have a Filed Appraisal System?  
We do not yet, but have encouraged Devnet to do it. 

 

 How do you update records from reappraisal? 
With this system you can do massive changes by neighborhood, which is most effective for us. 

 

Madison County is on a cost approach with market verification. A multiplier is used to get the cost as 

close to the market as possible when required. 

 

Madison had 135,000 parcels that were converted.  Reappraise once every four years. Factor every year. 

 

The County looked at multiple companies. The Clerk was the instigator for going to a new company. The 

Assessor was more or less forced to go along. They had CLT with many modification they made that 

worked very well and they really liked. 

 

They were not entirely happy with the support. They have asked for things they have not received. As we 

understood it, those things were outside the original contract and Devnet is asking for an additional fee 

for those development costs and the County has been unwilling to pay for those. They admitted that some 

of what they asked for was different than everyone else had and believed part of the reason. They believed 

Devnet spread themselves a little thin in the last 8 years or so.  Ultimately, the program works fine and 

they are able to complete their work. 

 

In speaking with an employee, their indicated no problems with the program. It was easy to learn and 

use, in their opinion. 

 

In speaking with a couple of department, it appears that a large part of the conversion issues were 

because Madison County’s IT Department wrote the conversion instead of Devnet or CLT. This seemed to 

contribute to a much less than smooth transition. This could be considered something of a hostile change 

versus and amicable exchange of information.) 

 

Madison County was the last place we visited. We saw many of the same features here as we saw in other 

Counties. We did see a few extra components that we had not seen, which were exciting to us. We saw 

were different people had access to different modules based on their responsibilities. They showed tabs 

could be arranged any way you want, per person. Alphabetic, workflow, etc. Super users were able make 

those customizations.  
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JEFFERSON COUNTY ILLINOIS 

Lee Ann Crunk, Supervisor of Assessments and Staff 

(618) 244-8016 
 

 How long have you been with Devnet?  

Since 2012 

 

 What did you use before?  

Cannot say because of a lawsuit against the company. 

 

 How easy/difficult has it been to learn? 

We self-taught the real and personal property side to ourselves and found we were easily ready to 

go by the time we went live. 

 

 What challenges have you faced so far?  

With the new company, there have not been many difficulties and none that were not overcome. 

Devnet gave us what we asked for on time every time. The previous vendor spent three years 

trying to get our personal property working and could not get it to work. The managers at the 

time tried to give every possible chance for the previous vendor to get it right. When Devnet 

converted our data (which took about 18 months) it calculated correctly right off the bat.  

 

 Do you use Marshall and Swift tables? 
Yes, and we also have some modified costs that are specific to our County and Devnet enters 

those for us. 

 

 Do you have manuals from Devnet?  
Don't think so. May have but are not sure where they are, but we are working on some for them 

for the mapping side.  

 

 Would you say you are more or less efficient since switching to Devnet?  
The system is slower and potentially because of the server being a couple of blocks up the street 

and the IT Department not being able to find out why it is so slow. However, there is more 

efficiency because of the improved workflow. Also, far MORE information is available. 

 

 Did the program enable you to reduce staff or require you to increase staff? 
 We went from 40 to 30 people, but partly because of budgets and we could use a few more. 

 

 When you discover an issue, who do you talk with? A desktop support person? A tech 

support person directly?  
There have been times when we got a desktop support person, but most of the time we get to 

speak directly to our technical support person who is always on the ball. 

 

 Do you have some specifics you have to enter for your office such as tables or depreciation 

schedules?  
Yes, our modified costs tables are specific to us, but we have Devnet enter them for us. 
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 How comprehensive is the personal property system and can you show us some examples? 

We do business personal property, other personal property including boats and vehicles, so 

pretty comprehensive. We have been really hard on Devnet to produce what we want because of 

our prior experience. 

 

 Do you have exemptions and how do you apply them?  
Yes. (We did not get far enough into the conversation to see examples.) 

 

 Do you have any tax abatements? 
 Did not cover topic 

 

 Are you required to carry different values for different types of properties?  
Modified cost tables for residential improvements- cost approach. Revalue everything every two 

years. 

 

 Do you use a third party vendor for anything?  
Integrates with Pictomerty, Marshall and Swift, ESRI and Apex Sketch. We have modified Apex to 

name specific components that tie to our tables so that once the sketch is complete, the re-costing 

of all of the improvements are also complete without doing anything but drawing the sketch and 

naming the components. 

 

 Are you required to perform mailing of various forms, bills, etc?  
$40,000 a year is spent on personal property mail outs. 

 

 Do you perform queries and reports?  

The system has more reports than we need and the ones we need we had them create for us.  

 

 Are queries easy to do?  
Typically, we have Devnet do the queries.Devnet is working on a query builder. 

 

 Do you run any type of proforma reports (such as estimates of revenues from taxes)?  
Yes, sort of. Every month items are added to the roll and billed if they were not in existence as of 

the November billing. Taxes are ALL DUE by December 31 and if not paid, penalties and interest 

are added. (Their proforma reports are not quite like what we have in Nevada, however.) 

 

 Do you perform sales reports? Yes. 

 

 What kind of data do you enter for: 

o SFRs: The detail is not as extensive as Nevada. First floor, Second floor, construction 

type (Frame, etc.) and crawl space or slab. Outbuildings and fixtures. 

o Commercial properties: (We did not go cover commercial properties with Jefferson). 

 

 What issues did you have with conversion? 
There were certainly some issues with conversion of personal property, but nothing Devnet could 

not resolve. With the previous vendor- they were unable to make the personal property work after 

three years and basically told us- you will have to make what we have given you work. We had a 

few issues with support but were able to get those resolved as well.  

 

 How much data did you convert?  
We converted all of the data we had available, which, at the time, was five years. 

Page 12 of 29



 Do you have DIDS and TIFS and were you able to get those to work?  
Yes, on both counts and they were easily programmed. 

The have various flags for potential conflicts or problems as well as flags for subdivision particulars such 

as TIFS and NIDS.  

The tax rate fluctuates based on values. 

Assessor and Tax Collector went live on the same day. Used to be on an AS400. The 400 was easier and 

quicker but lacked the robust data available all in one place in the new system. 

Jefferson County did NOT have a project manager. They did do an RFP. (Not certain if they did one for 

the original vendor) 

Values are rounded to the nearest 100 on real property and nearest 10 on personal property. 

Devnet is good to work with. We now get to work with one tech support person. 

Jefferson County currently scans personal property declarations. They are barcoded. If nothing changes, 

when scanned, the system automatically dates and marks as complete automatically. 

The program has a GIS viewer where you can see neighborhoods, parcels, satellite images and has 

underlying data. (Similar to Portico) 

The system keeps a correspondence file of when bills are mailed, etc. There are notes screens for 

Assessor, Treasurer and the public. You can choose who see which screen(s). 

Devnet has “issue tracking” where support personnel pick up the issue and send an email when issue has 

been resolved to see if it is to customer satisfaction. 

Parcel split, combination, etc. is done in the Devnet system which keeps parent/child relationships. They 

said those were easy to complete. We believe it was Jefferson County that also said you could “undo” 

those if you made a mistake. It seems they also said the system allows to create a parcel split without 

assigning a “wasted” a parcel number. (IE Three parcels become two which would typically require 

those to have new APNs and then if split into four parcels, they would be assigned four new numbers. 

That original combination would not require APNs to be assigned, just the four new parcels, if you 

wanted.) 

The tax collector has miscellaneous fees that are collected and are not related to property tax, but are 

through a receipting system that is through Devnet. 

(We were unable to see the tax collection files because the Tax Collector was out of town and the staff 

was unable to sign onto their side from the assessor's office.) 

Group training was utilized for the Tax Collector's Office. Someone from Devnet was on site the first two 

weeks and would provide training anytime it was needed. 

Tax Collector files were converted over a holiday weekend with NO PROBLEMS! 
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Nevada Treasurers

Software Ranking Grid

Module Description Total

Points

Total

Ranking

Total

Points

Total

Ranking

Total

Points

Total

Ranking

The Tax Collection system includes Tax Bill Processing, Tax Collections,

Monthly/Quarterly/ Year End Functions & Reporting. 
834 1077 1433

Monthly/Quarterly/ Year End Functions & Reporting. 130 159 206

Entering Tax Rates 13 27 29

Set up Special Assessments 21 11 30

Set up Districts 22 26 29

Enter/Update Tax Service Codes 23 25 29

Print Tax Bills or send file to 3rd party vender via email 22 29 30

Create Tax Status files for Tax Service companies 21 25 29

Manual Available 8 16 30

Tax Collections for Secured and Unsecured: 209 283 311

Allow for entries by multiple users into a single batch 20 26 28

Payment Entry, Adjustments and Refunds 17 22 26

Property Search (Multiple Name/Address/parcel/account number) 14 27 29

Multiple Payment Entry (include Secured & Unsecured combo) 18 25 27

Printing and Reprinting Receipts 22 28 29

Amending Tax Bills 21 24 27

Internet and Online bank payments (text files) 12 25 28

Process Payment from Tax Service companies (electronically) 22 27 29

Daily Tax Collection Summary Reports (payments & adjustments) 23 28 29

Note Screen 25 25 30

Search Capabilities 15 26 29

Monthly/Quarterly Functions: 167 188 224

Property Tax Payment Apportionment (Secured & Unsecured) 21 22 28

Apply Monthly Interest to delinquencies 21 27 29

Apply Penalties to late payment 22 23 29

Bankruptcy/Postponement process 23 26 29

Letters & Publications 15 22 25

Multiple Reports 21 27 28

Queries (create, save and share) 20 14 27

Import/Export capabilities 24 27 29

Harris Tyler DevNet

Scoring by six counties 

(Carson, Churchill, Elko, Humboldt, Lincoln, Mineral) 5 points possible for each atribute for a total of 30 points possiblePage 14 of 29



Nevada Treasurers

Software Ranking Grid

Module Description Total

Points

Total

Ranking

Total

Points

Total

Ranking

Total

Points

Total

Ranking

Harris Tyler DevNet

Year End Functions: 84 111 133

Delinquent Tax Letters and Reports 15 22 28

Tax Deed Listings & Reports 15 21 24

Tax Sale 18 22 25

Apply miscellaneous costs (i.e.. publication/title search, etc.) 19 25 29

Queries (create, save and share) 17 21 27

Miscellaneous: 89 143 221

Custom State Reporting for Tax Collection (Dept. of Taxation) 8 14 23

Create Revenue Projections based on proposed tax rates 1 5 23

Bankruptcy/Postponement process 12 16 29

Tax Year Maintenance 19 22 29

Tax Roll 21 26 29

Tax Collection system integrates with CAMA system 15 25 30

Track Legislative changes 1 7 29

User Level Securities 12 28 29

Public Access: 58 79 113

Search by parcel identification, owner name and property address 14 22 30

Ability for the public to print search results from the internet public access portal 14 19 29

Pay Property Taxes on line by integrating with Third party c/c company 10 15 29

Public access portal to be viewed on various browsers (i.e.. Chrome, Firefox, IE,

Safari, etc.)

20 23 25

Vender: 97 114 225

Customer Service/Local support staff 6 15 30

Customer Service/IT Support for County's 8 5 29

Product Design/Ease of working in software application 10 17 26

Demo/Vender could show examples each time 6 11 25

Demo/Vender's product knowledge and ease 9 16 27

Server Based Product 18 20 20

Hosted Product 3 14 14

Training 20 15 29

Can Vender meet the deadline? 17 1 25

Scoring by six counties 

(Carson, Churchill, Elko, Humboldt, Lincoln, Mineral) 5 points possible for each atribute for a total of 30 points possiblePage 15 of 29



TREASURERS 

Jefferson County, MO, Menard County IL, Madison County, IL 
 

 

We attempted to talk with Treasurers from all three counties (Jefferson County, MO, Menard County IL, 

Madison County, IL) but found very limited help there. Menard County, the Clerk and Treasurer were not 

able to help much as they were not very familiar with the program that well. Staff did most of the work… 

We spoke with the Jefferson County Treasurer’s staff as the Treasurer ended up having to be out of town. 

They liked the program and had no complaints but were not involved enough in the transition to have 

much input on how it went and any issues there were. Madison County had a brand new Treasurer but 

some staff was there from when the conversion took place. Much of the conversion was handled, 

however, by the IT Department and the Clerk. 

 

In response to some of the questions we asked, here is what they had to say: 

 

 How was the conversion? 
(Madison) It was a little painful. With payments, there was a small balancing issue at first. 

Probably took a couple of years to convert. 

 

 Do you collect fees separate from property tax?  
(Menard) No. (Jefferson) Yes-they collect fees outside of taxes and they are handled through 

Devnet. 

 

 How easy is it to apportion taxes collected? 
It is done in the system, so it is easy. 

 

 Do you send any tax bills through a third party or are they done in-house?  
They use a third party for MHs and some other bills. 

 

 What problems have you experienced?  
Problems were sent to the IT Department to deal with and the IT Department had Devnet do 

whatever was needed. 

 

 Did you experience an increase or decrease in staff?  
About the same. The window takes longer but the online payments cuts down on staff time. It 

appears there was additional tie on the front end required, but the back end made up for it. 

 

 Did you have a change in work flow?  
The work flow is now entirely different, but it is fine. 

 

 How was the training?  
Devnet provided good training. Someone from Devnet was there consistently for the first two 

weeks. Anytime we needed training, they would come. 

 

 How is billing accomplished and what is the payment schedule?  
(Jefferson County) Taxes historically were billed one time and are all due at once (no quarterly 

installments.) Bills went out in November and payments had to be made by December 31 or 

penalties and interest were applied. (Madison County) They were the first to get Devnet to create 

a quarterly billing system and it took a bit to get it complete but it works well now. 
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 How long did it take to convert to the system information to Devnet?  
(Jefferson) It was done over a weekend with no problems…  

 

 How has support been? 
Any bugs that were found have been worked out. 

 

 Do you scan tax bills?  
(Jefferson) Yes. The scanner checks the scan and any notes pop up, such as delinquencies. 
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Upcoming Devnet Client Questions 

Caston County, NC 

Jimmie Tanner, Tax Director 

704-810-5840 
 

 What is the size of your county? 

They are the 6th largest county in North Carolina.  They have 104,000 parcels.  

The Tax Director is responsible for all the assessing and tax collection along with other duties. 

 

 What system are you moving from? 

Cox and Company One Tax (AS400 System) 

He has also used a Tyler product at a previous time. He considered going with Tyler but ended up liking 

Devnet better. 

 

 What process are you at with the JAD sessions? 

They have recently finished the JAD sessions and are beginning the implementation stage.  Devnet is putting 

icons on their computer. 

 

 How would you rate your experience with the JAD process? 

Everything went smooth and although he was a little apprehensive prior to the first session, all his worries 

were alleviated after that first session and he couldn’t stop talking about how smooth the process has gone.  

During the JAD sessions, they would show you what you wanted and then offer other suggestions as to how 

to make it better and/or easier. 

They came 2-3 days a week and started with a rough draft.  He said Devnet spent a tremendous amount of 

time and effort before the JAD sessions to be prepared, which made the sessions easier.  

 

 Nevada has a very complicated system, do you feel Devnet will be able to handle all the different 

idiosyncrasies that we have in our state? 

He believes North Carolina has an extremely complicated tax system with lots of exclusions, exemptions, 

deferred programs, etc. Devnet has lots of experience and expertise in property taxes and worked through 

setting up their county.  This is the first county in NC that Devnet has as a client (Union County has since 

signed a contract with them), so the whole system had to be programed from the ground up.  He was 

impressed with their knowledge and understanding of the intricacies of property tax both in the assessing 

and collection.  After lots of discussions, they brought back a model that showed they had a handle on the tax 

complexities. He feels NC has lots of collection remedies that most states don’t have. So although Nevada 

feels it is complicated, he feels they are even more complicated.  

 

 Another concern is how does Devnet keep with their deadlines? 

All deadlines were met when it came to Devnet’s responsibilities.  They only thing that slowed down the 

process what when Caston County was too busy to meet their deadlines.  He said it always came down to 

Devnet waiting on Caston County.  If he could have been more responsive, the project would have gone even 

faster.  He believed the JAD process took about 4-5 months.  He believes all our critical deadlines will be 

met as long as Nevada can provide our part in a timely manner. 

 

 Will you be using Wedge? Any words of advice in setting this up? 

Yes, they also have been involved in designing that product.  He loves the online product and it was pretty 

easy to set up in the JAD sessions.  Mostly it is how you want it to look and work. 
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 Anything else you would like to offer regarding Devnet? 

He couldn’t stop talking about how personable they were and how much pride they take in their product.  He 

has worked with other software programs and been involved in transitions and this has been the easiest one 

yet.  He is very satisfied with his decision to go with Devnet and couldn’t think of one negative thing to say 

about the process that he has gone through so far. 

 

 

Note:  This is not a county that was sent as a reference from Devnet directly.  They happened to mention that this 

was a county they were working with currently and I decided to call them without the advanced knowledge of 

Devnet.  I get leery of only talking to people the company recommends because they will only recommend people 

who are satisfied.  With that stated, Jimmie at Caston County, NC only had positive things to say and said it has 

been the easiest project he has ever done. 

 

 

 

 

 

04/19/17 Compiled by Shawn Frehner, Lincoln County Treasurer 
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Devnet Existing Customer Questions 

Cumberland County, Illinois 

JoEllen Flood, Treasurer 

217-849-2321 
 

 How long has your county been live with Devnet? 

Approx. 2006 

 

 Were you involved in the JAD (Joint Application Development) process of setting up your 

software? 

No, she was in the Clerk’s office during this process.  Although she wasn’t there when they went 

live, she doesn’t remember any complaints. 

 

 In your opinion, what are the Pro’s with the Devnet software? 

Very user friendly, no complaints on the Treasurers side 

 

 What are the Con’s? 

Only problem she is aware of is the way the assessors have to do parcel splits 

 

 Is there anything you wish was different on how the program works? 

No 

 

 Do you have any other software programs that you have to upload/download information 

to? 

They don’t integrate with any other programs (financial programs).  They handle things 

differently. 

 

 Are you aware of any contract issues that your county has experienced with Devnet? 

Nothing known to her 

 

 How difficult/easy is the initial training? 

Seamless on training.  Although there isn’t continual training, it isn’t needed because the 

program is easy to run and works smoothly. 

 

 How is their customer service? 

She loves their customer service support. 

o Response time 

Normally they respond right away. 

o Ability to resolve problems quickly 

o Asked about a recent problem they have called customer service about. 

They just started using the Wedge program (website), their mobile homes didn’t show 

payment history, they called to get this issue fixed.  Although she hasn’t had a resolution on 

this issue, she said it wasn’t critical so she was fine. 

 

 Is there anything you wish the program would do that it doesn’t do now? 

Nothing comes to mind 
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 Any words of advice to a new county just starting with Devnet? 

½ of the state of Illinois is using Devnet and the others would like to switch over. 

 

They are using CIC for their financial 

Manatron is the prior program (no longer in business) 

 

She would welcome us if we want to do a site visit, just call her in advance. 

 

04/18/17 Compiled by Shawn Frehner, Lincoln County Treasurer 
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Devnet Customer Service 

1-866-4DEVNET 
 

 

I called customer service to see how they would respond to a random person calling and asking questions.  

I spoke with Katherine, who has been with Devnet for 7 months and considers herself “new” at Devnet.   

 

 How many people are there in customer service? 

There are 6 people in the customer service department. 

 

 Will I always have my calls answered by a customer service representative? 

There are times, if we are busy that it may go to voice mail.  If that happens, we receive a 

message on our computers and the first person available will return your call. 

 

 How long could I have to wait for a return call? 

Most call are returned fairly quickly but she said it could be up to a 2 hour return call time. 

 

 If I were to have a problem right now, would you be able to handle it? 

Depending on what was the problem, Katherine would be able to resolve the issue but since she 

is new there are other problems she would need to ask for further assistance about.   

 

 How would that work if you couldn’t resolve my issue? 

First, she would ask another customer service representative if they knew how to resolve it (if 

they were not on the phone), if they could not figure it out in a timely manner, she would call me 

back.   

 

 Could I request a specific customer service representative to help me? 

Yes, but it might take longer because they are helping other customers.  If another customer 

service representative had helped me on an issue related to this second call, they would take a 

message and have them call me back.  If this is a new issue, she suggested having whomever 

answered the phone help because it might be something they can solve for your quickly. 

 

 

 

She also let me know that if I would like to talk to her supervisors… 

 Jim Sager is the Manager 

 Bandon McFerson is the New Client Manager 

 

She was very nice and although I think I made her nervous with a call that was more “business 

practice” related and not “resolving a problem”, she handled herself very well and answered all 

my questions to my satisfaction. 

 

 

03/31/17 Compiled by Shawn Frehner, Lincoln County Treasurer 
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START

May 1, 2017 – July 1, 2017

* Contract Negotiations

* Set Nevada Teams

* Determine Groups

July 11, 2017

Kick – Off Meeting

Everyone (Carson City)

July 12, 2017

Joint Application 
Development (JAD) Sessions 

Begin

Everyone (Carson City)

July 12, 2017 –

July 14, 2017

* Communication Plan

* Initial Planning Session

* Schedule Planning

* Project Planning

Everyone (Carson City)

March 12, 2018

JAD Sessions End

Programming Begins

July 2, 2018

Begin Deliverables 

July 2, 2018 –

April 30, 2019

Software Testing

Group “A”

April 1, 2019

End Deliverables

May 1, 2019

Integration Testing Begins 
with Group “A”

May 31, 2019

End Integration Testing 

June 3, 2019

Begin Go Live Training

Everyone (Carson City)

August 2019

* Group A Live Conversion

* Group “A” Go Live

September 2019

* Group “B” Live Conversion

* Group “B” Go Live 

October 2019

* Group “C” Live Conversion

* Group “C” Go Live

November 2019

* Group “D” Live Conversion

* Group “D” Go Live

END

December 31, 2019

ADS Closure

Source: http://www.devnetinc.com/timeline/
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• CARSON CITY

• CHURCHILL

• HUMBOLDT

• STOREY

GROUP “A”

• DOUGLAS

• ELKO

• LANDER

• LYON

• PERSHING

GROUP “B”
• EUREKA

• LINCOLN

• *NYE

• WHITE PINE

GROUP “C”

• ESMERALDA

• *NYE

• MINERAL

GROUP “D”

Source: http://www.devnetinc.com/timeline/
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Sponsor

DEVNET Project Manager

Executive Oversight

Technical Lead

Lead Developer

Developer

Developer

Developer

Developer

Conversion Specialist

System Administration

Application Lead

Subject Matter Expert

Assessor

Personal Property Assessment

Application Lead

Subject Matter Expert

Real Property

Mass Appraisal

Residential

Application Lead

Subject Matter Expert

Commercial

Application Lead

Subject Matter Expert

Board Of

Equalization

Application Lead

Subject Matter Expert

Property Assessment And

Administration

Application Lead

Subject Matter Expert

EdgeMaps

Application Lead

Subject Matter Expert

Treasurer

Billing And Collection

Application Lead

Subject Matter Expert

Distribution

Application Lead

Subject Matter Expert

Tax Calculation

Application Lead

Subject Matter Expert

Vital Records

Application Lead

Subject Matter Expert

Recorder

Application Lead

Subject Matter Expert

Building and Permitting

Application Lead

Subject Matter Expert

Organization Chart.mmap - 2/12/2017 - Mindjet
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*Listing of software requirements is a working document and will be until the contract is finalized 

The Rural Nevada Counties 

Assessor & Treasurer 

Software Project Scope 

 
Software Requirements Preferences 

 Firms with over 20 Years’ experience 

 Microsoft SQL Server technology 

 All – Inclusive pricing , training and support  

 No charge updates & intuitive upgrades 

 Integrated e-government solution including e-government with online collection 

 Firms that provide printing & mailing services 

 Firms that provide hardware sales & support 

 Firms with community based offices 

 Firms that follow Joint Application Development methodologies 

 

Property and Assessment Administration 

 Variable length parcel identification numbers 

 Variable character parcel identification numbers 

 Fractional Assessment Value (assessed value = 35% of taxable/market) 

 Parcel Transfer system (splits, combination and sale entry) 

 Exemption Processing (Real Property, Personal Property, State Veterans Homes) 

 Integration of Exemptions with Nevada DMV 

 Document Imaging system 

 Tax Abatements 

 Special Assessment Maintenance (NHIDS, LMD, Water basins, etc.) 

 Customized Notifications (OOC, Rental Affidavits, Exemptions) 

 Customized Publications (Top ten taxpayers) 

 State Required Reporting (segregation, Statistical Analysis, sub districts totals, log entry 

changes,  

 Query Builder 

 Reporting 

 Redevelopment Districts (TIFS)-Must be able to calculate on individual parcel basis, as 

well as district wide (%) 

 History of Ownership, parcel genealogy and Recorded Documents 

 Track Address changes 

 Track all correspondence sent out 

 Mass data entry and import/export ability 

 Ability to build/print a property record card 

 Process online declarations from taxpayers 
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*Listing of software requirements is a working document and will be until the contract is finalized 

Computer Assisted Mass Appraisal (CAMA) 

 Replacement cost module for residential, agricultural, commercial and industrial 

structures 

 Cost table maintenance (preferably with import capabilities) 

 Sales maintenance including snapshot of parcel characteristics at time of sale 

 APEX sketch tool integration (preferably with Marshall & Swift cost integration) 

 Marshall & Swift integration 

 Sales ratio study module 

 Land appraisal module 

 Multiple regression analysis 

 Comparable property analysis 

 Map tab 

 Public internet accessible information including GIS and map information 

 Administrative and user level security 

 Ability to make corrections or changes to prior years (due to BOE decisions) 

 Photograph and document management 

 GIS Integration 

 Ability to apply factors  

 Ability to apply and report obsolescence 

 Agricultural values, deferments (seven year deferment calculations)  

 Historic Deferment (seven year deferment calculations) 

 Re-cost all improvements years.  (include those parcels that have minor improvements) 

 Ability to integrate or import building permit information 

 Ability to add notes to a record and share them with the Treasurer 

 Field appraisal capabilities 

 

Unsecured (possessory interest, supplemental) and Personal Property Processing 

 Maintenance of unsecured and personal property accounts (Aircraft, Commercial 

Business, Commercial Offices, Farm Equipment, Mobile Homes, Porta Hangar, 

Supplemental, Telecommunication, Possessory Interest)  

 Secured and Unsecured property maintenance 

 Calculation of unsecured property taxes 

 Billing of unsecured property taxes 

 Amendments (Elko County)-helps with month end balancing.   

 Collection of unsecured property taxes 

 Distribution of unsecured property taxes 

 Reporting of unsecured property taxes 

 State reporting of unsecured property taxes 

 Personal Property online declaration processing 

 Be able to import/export items from excel spreadsheet  

 Collection and Seizure notices 
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*Listing of software requirements is a working document and will be until the contract is finalized 

Property Tax Calculation 

 Tax rate entry 

 Tax cap calculations 

 Tax district maintenance 

 State reporting 

 Parcel maintenance 

 Notices and reporting 

 Recapture 

 

Property Tax Collection & Distribution 

 Tax billing (ability to add penalties and interest and amend tax bills) 

 In-house tax bill printing OR file export to 3rd party printer 

 Tax collection and distribution 

 Tax Payment Authority file collection (text file collections) 

 Internet/Online collection ability 

 Automated Clearing House Collection 

 On demand tax bill printing (re-print) 

 Daily collection summary reporting 

 Collector functions for corrections/amended tax bills 

 Delinquent notices 

 Tax sale processing 

 Forfeiture maintenance 

 Penalty & Interest application process 

 Custom notices 

 Custom publications 

 Estimated tax calculation & revenue projections 

 State reporting 

 Reporting 

 

Delinquent Tax Processing 

 Tax sale maintenance and processing 

 Forfeiture maintenance 

 Redemption processing 

 Bankruptcy handling 

 Reporting 

 Contract Negotiation Points 

 Timelines and penalties 
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