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   STAFF REPORT   
     
     
 
Report To:  Board of Supervisors     Meeting Date:  September 7, 2017 
 
Staff Contact:  Sean Slamon, Fire Chief 
 
Agenda Title:  For Possible Action: To approve the recommended Fire Department organizational 
restructuring. 
 
Staff Summary:  Carson City Fire Department is requesting to restructure the command and administrative 
staff of the Fire Department. The Fire Department recommends moving from (2) Deputy Fire Chiefs, (3) 
Battalion Chiefs and (1) Fire Prevention Captain to (1) Deputy Chief and (5) Battalion Chiefs, which includes 
elevating the Fire Prevention Captain position to a Battalion Chief/Fire Marshal.    
 
Agenda Action:  Formal Action/Motion   Time Requested:  10 minutes 
 
 

Proposed Motion  
I move to approve the Fire Department moving  to (1) Deputy Chief and (5) Battalion Chiefs, which includes 
elevating the Fire Prevention Captain position to a Battalion Chief/Fire Marshal.  
 
Board’s Strategic Goal 
 Safety 
 
Previous Action   
N/A 
 
Background/Issues & Analysis   
The Fire Department is seeking approval of an organizational restructuring. After evaluating the Fire 
Department's administrative operations over the past several months the Fire Chief is recommending 
reorganization at the administrative level. The following changes are recommended: from the operations 
division moving from (2) Deputy Fire Chiefs  and (3) Battalion Chiefs to (1) Deputy Chief and (4) Battalion 
Chiefs. 
 
The Fire Chief recommends elevating the Fire Prevention Captain position to a Battalion Chief/Fire Marshal. 
The Fire Prevention Captain has seen an increase in supervisory responsibility with the addition of a new full 
time Fire Inspector and the increased role in our successful Wildland Fuels Reduction Program. The Fire 
Prevention Captain now supervises (3) full-time personnel and (14) seasonal employees. The Battalion 
Chief/Fire Marshal position is in line with industry standards for that position and their responsibilities.  
 
If approved, the Fire Department will have (1) Deputy Chief and (5) Battalion Chiefs.  
 
Applicable Statute, Code, Policy, Rule or Regulation   
N/A 
 
Financial Information 
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Is there a fiscal impact?     Yes       No 

If yes, account name/number:  Fire Prevention Budget 101-2515-422 

Is it currently budgeted?     Yes       No 

Explanation of Fiscal Impact:  Approving this organizational restructure will be $7,813.69 additional for year 

one, and $18,282.37 for year two,  and $29,536.20 for year three, at which time the employee will be topped out. 

 

Alternatives   
If this request is denied, the Fire Department will continue to operate within its existing structure. 
 
 

 

 

 

Board Action Taken: 
Motion: ______________________________ 1) _________________ Aye/Nay 
                   2) _________________ ________ 
           ________ 
           ________ 
           ________ 
           ________ 
___________________________ 
     (Vote Recorded By) 
 

 

 















2015 Regional Fire Marshal Salary Survey  

(Base Salary Only) 

 

Agency    Rank   Position  Top Step 

2015 
Central Lyon County FPD N/A   No Fire Marshal  
East Fork Fire District  Deputy Chief  Fire Marshal  $123,531 
North Lake Tahoe FPD  Battalion Chief  Assistant Fire Marshal $130,000 
Reno Fire Department  Division Chief   Fire Marshal  $127,019 
Sparks Fire Department  Division Chief   Fire Marshal  $123,345 
Storey County Fire District Division Chief  Fire Marshal  $93,037 
Tahoe Douglas Fire District N/A   Fire Marshal   $113,425 
Truckee Meadows FPD  Division Chief   Fire Marshal   $112,569 
 
2017 
Carson City Fire Department Captain   Acting Fire Marshal $100,779.12* 

    Battalion Chief-Step 3    $114,761.82** 

    Battalion Chief-Step 4  Top Step  $123,368.96  

 
  
*Carson City-includes 10% acting pay. FY17 pay scale. 
** Battalion Chief Step 3 provides the minimum 10% increase required by City policy. 
 





Carson City Fire Department
Organization Chart
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