
Final Version: 12/04/15 

         
 
 

   STAFF REPORT   
     
     
 
Report To:  Board of Supervisors     Meeting Date:  March 1, 2018 
 
Staff Contact:  Darren Schulz, Public Works Director  
 
Agenda Title:  For Discussion Only: Presentation to inform the Board on the progress of the City's Asset 
Management Program. (Dan Stucky; DStucky@carson.org, Stephanie Hicks; SHicks@carson.org, and Matt 
Lawton; MLawton@carson.org)  
 
Staff Summary:  Staff will provide an update to the Board of Supervisors regarding the progress of the City's 
Asset Management Program. 
 
Agenda Action:  Other/Presentation   Time Requested:  30 minutes 
 
 

Proposed Motion  
N/A 
 
Board’s Strategic Goal 
 Sustainable Infrastructure 
 
Previous Action   
On February 2, 2017, the Public Works Department presented to the Board on the progress of the City's Asset 
Management Program. 
 
On June 1, 2017, The Public Works Department provided the Board an update regarding the City's Geographic 
Information Systems (GIS).  
 
Background/Issues & Analysis   
Staff will present information to the Board of Supervisors regarding the progress of the City's Asset 
Management Program, program objectives, and future funding needs. 
 
Applicable Statute, Code, Policy, Rule or Regulation   
N/A 
 
Financial Information 
Is there a fiscal impact?     Yes       No 

If yes, account name/number:        

Is it currently budgeted?     Yes       No 

Explanation of Fiscal Impact:        

Alternatives   
N/A 
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Board Action Taken: 
Motion: ______________________________ 1) _________________ Aye/Nay 
                   2) _________________ ________ 
           ________ 
           ________ 
           ________ 
           ________ 
___________________________ 
     (Vote Recorded By) 
 

 

 



Carson City Asset Management 
Progress Report 2018 

Carson City Public Works 



Asset Management Program 
 The Asset Management Program will 

implement strategies with the fundamental 
goal of providing the following benefits: 
 Developing a proactive maintenance and planning 

strategy 
 Minimizing risk and maximizing the effective useful 

life of City assets 
 Optimizing customer service 
 Promoting data driven decisions and increasing 

transparency 
 
 

 



Asset Management Cycle 

“Not a project, it is a program” 



Facilities 
 2017 Objective - Quarterly Review of Condition 

Assessments 



Facilities 
 2017 Objective - Work Order 

Management System (RT) and Power BI 
Dashboard 
 



Facilities 
 2018 Objective - Roof Assessments 

 Last update in 2016 by Garland 
 

 



Parks 
 2017 Objective – Inventory Park Facilities and Create 

Smartsheet Database 
 2018 Objective – Complete Initial Condition Assessment 



Reserve Study 

 2017 Objective – Initiate Reserve Study for 
general fund asset systems. 
 Researched firms that provide these services 
 Initial cost estimates from $150k - $250k 

 2018 Objective – Issue RFP to select firm 
to perform Reserve Study 
  



Reserve Study 

Achieving a sustainable funding level is attainable with smarter planning.  Combining 
the capital with the O&M costs defines the annual sustainable funding needed to cost-
effectively maintain, rehabilitate, and replace infrastructure assets. 

Sustainable Funding Level 



Sewer 
 2017 Objective – Complete Sanitary Sewer 

Collection System Master Plan  
 Identified a prioritized list of sewer CIPs 
 Documented City inspection and condition 

assessment workflows 
 
 



Sewer 
 2018 Objective – Initiate Sewer Condition 

Assessment Program  
 Setup new CCTV van  
 Train City staff in standardized 

pipeline and manhole condition 
assessment rating system 

 Issue RFP to select sewer 
condition assessment 
contractor to supplement City 
staff 

 Estimate 5-7 years to assess 
the entire sewer system 

 



Stormwater 

 2017 Objective – 
Complete GIS inventory pilot project 
 2018/2019 Objective –  
Complete full GIS inventory 



Transportation 

 2017/2018 Objective –
Update of Pavement 
Condition Assessment 

 2018 Objective – Street 
Ownership Mapping 
Updates 

 2018 Objective – Sign 
Inventory and Assessment 
System 





GIS Strategic Plan 
 Completed Q1 2018 
 VISION STATEMENT: GIS is the platform for mapping at the Speed of Business 

and is the foundation for building a successful Asset Management strategy, 
enabling transparency throughout the organization where all staff and citizens 
are empowered to make data-driven decisions, evolving Carson City into a 
Smarter City.  

 Recommendations 
 Develop Enterprise Asset Management Road Map 
 Further Leverage Mobile 
 GIS Solutions 



Northern Nevada Asset 
Management User Group 
 Evaluating enterprise software solutions 
 Getting feedback on what is working for 

others 
 Participants & Software Platforms: 

 Washoe County: Dude Solutions Asset Essentials 

 City of Sparks: Accela Automation 

 City of Reno: Currently evaluating 

 TMWA: CityWorks 

 City of Fernley: Currently evaluating 

 



Asset Management Software 
Current Considerations: 
 Leveraging Asset Management 

functionality within ERP system 
 Internally evaluating Enterprise Asset 

Management solutions: $100k - $500k 

 Internally evaluating “Best in breed” 
software solutions: $30k - $75k (plus integration costs) 

 2018 Objective – Hire external consultant 
for evaluation of Asset Management 
software solutions: estimated $75k 
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Employee Resources 

 Role of GIS consultants = 1.5 FTE to 
support GIS and Asset Management 
needs 

 2018 Objective – Hire FTE GIS Technician 
 Shift consultants to take on more tasks in 

support of Asset Management 
 Need to consider future Asset 

Management staffing beyond GIS support 
activities 



Questions? 

 Carson City Asset Management 
Program Contacts 
 Dan Stucky, City Engineer 
○ dstucky@carson.org  775-283-7084 

 Stephanie Hicks, Real Property Manager 
○ shicks@carson.org  775-283-7904 

 Matt Lawton, Asset Manager 
○ mlawton@carson.org 775-283-7394 
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