: H&mﬁ‘ 9 E—E

City of Carson City
Agenda Report

Date Submitted: Januwary 7, 2006 Agenda Date Requested: 1/18/2007

To: * Board of Supervisors -

Time Requested: 60 Minutes

From: . Linda Ritter, City Manager

) Suhject'Tiﬂe: - Presentation of an update on goals set by the Board of Supervisors .i.ri' 2006_ -

and possible action to adopt goals for 2007.

Staff Summary:  Staff will provide an update on activities related to goalé set by the Board
o of Supervisors last year, and will provide possible ideas for new goals for -

2007,
- T}Fpé"nf Action Z.R'ei]'uésfétl. | | (chack one)
: (.} Resolution ( } Ordinance _
(__XX) Formal Action/Motion | } Other (Specify)
' Does This Aetion Require A Business Impact Statement: _'_(' N )'Yés {XX] No -

Applicable Statue, Code, Policy, Rule or Regulation:  n/a

" Recommended Board Action: . Ifnew goals'areidenﬁﬁe& ‘an action should be made to

- adopt those goals. If desired, staff can assemble the

 information discussed at this meeting and present final S

~ wording for goals discussed during this agenda itemata
. future meeting L

Expiﬁnatian for Recommended Board Action:

g

' Flscal [mpact Costs for new goals are unknown

_:Explanatwn of Impact: nfa

.Fu'nding_ Smlrce: n'a

_ Alﬁerhﬁtiveé:

Su.pia_ofﬁng Material: 2006 Board of Supervisor Goals and update report on activities rélated. to
each goal and submitted ideas for new goals. o




Prepared By: LindaRige—  ~ | - |

{Diepartment Head) I

Date
Date:  )-9- 03

Board Action Taken:

Motion: .. 3 - Aye/Nay
| 2)

(¥ ote Recorded By)




CARSON CITY, NEVADA :

CONSOLIDATED MUNICIPALITY AND STATE CAPITAL :

: “Board of Supervisors - |

FRO‘VI L Linda Ritter, City “"vianagﬂr
 DATE: January 10, 2007

Il suBsECT:  2007Goals - —

" Thave attached a listing of last years goals and an update of activities related to each
| - goal. Unless directed differently by you, we will continue work on any goals not
3 acccmphshed and add them to vour list for 2007,

| 'Ihawe asked all departments to submit ideas fﬁl‘ new goals for 2007. The fc-llnm mg . o
- has been submitted: _ L

_.1 ' Dev&lop financial pohmes for ad(}pnnn hv t‘ne Board of Supen'lscrs that
“address the cyclical nature of sales tax revenues and provide for sustained fundmg c-f
- pubhc services.

2. Direct staff to establlsh a citizens committee to discuss and review cultural and
recreational services provided currently and in the future to the citizens of Carson
- Clty and develop a recommendation for long term funding for such services..

A 30 Direct s’taff to estabhsh a citizens cormmittee to review current publlc safe:ty

- related operations and develop recommendations for ensuring quality public safety o

" gervices can be provided in the future within the City s current and/or future revenue 0 -
- structure. : : o

4, - Sltmg, des1gn and construcnon of a Recre:atmn Center wrthm the ﬁnanmai o
- 'confmes of the City from both a capital and operations perspective. Lo

_ 'Staff 100ks forward to dmcussmg thesra and any other ideas for Board anls W‘lth jmu
. at ycur January 18, 2007 meeting.
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- Board Goals

Progress to date (as of 12/31/2006)

1

‘Build a community coalition to begin defining the issue,
‘building public ewarsness and defining possible solutions.

Parinership Carson City has baen fommed.

2 Maximize ouireach efforts to our Latine f Hispanic
-l comimynity.

The position of Citizen Culreach Goordinator was created and
has been actively warking with the Lating consmunity.

3 jdertify funding options for tandscaping along the Carson Mairfenance costs have been identified. With current
Freswsy, financial chaltenges, long term maintenance funding has niok
- been ideniified.
& mede regular upﬁates reganding public wiorks projects to i The first update was provided recently. Quarterly updates willf — -
. |[the Baard and public. - i be provided on & regular basis. ’
5 Complete the re-design of the Carson Cliy Weehsme. “The naw website was launched this fall,
6 Securg  permanent vendor to operate the cable television  The Brewery Asts Cariter was chosan o cperate cable
access channsls. - [ BCCESS.
r -Start pre-ermployment drug festing for ail empioyeas. Pre-smployment deug screening began in Novem:ber.
8 }Ii_ieﬁti_f-_." capitat needs for the future and prepare a funding Capital programs for Water and YWastewater hawve been
T plan for gach wtility. geveloped. Funding plans are in process.
9 | Implement the new Sheriffe Adminisization Facility Canstruckion has bagur with complieficn schedulad in 2007,
10 Develop & Faciifiss Master Plan Wark is stitl proceeding on this plan. Part of the plan includes]
devieloping a funding sirategy. This will be pari of an pveralt
financial podicy for the City to be prasented in Spring, 2007.
4 1 Examine opporiunitias for parinenng with other agencies to [ Staif is actively pursuing some opportunities with the Carson |
-~ |provide public faciities. [ Cily Schoal District. Other agencies wilk akso he consulbed.
12 Dievelop a long term maintenance plan for all facilitias. ‘This plan will be developed in conjunction with the Faciliies |
K Master Plan. Providing a funding strategy is a key glement of
. . G . the plan.
13 ‘Create a vision far Downtown and the Carson Street corridor. | The dewntown corridor plan has been completed and
: [T presented to the public,
14 Examine code ameandments that will accommodate new £ draft "urban code" has been dewveloped and is b&lng
business and ofher improvemeant in the downtown. revigwed intemally.
15 Write & & year investrent plan for downbown. This plan witl b2 developed in conjunction with the Carson
o Street vision.
16 SEin planning to accommaodake additional parking A updated traffic sfudy is nearing comspletion. -
) ko, : i
17 Facilitate start up of 2 Downtown Business sssociation, ! The Diowntown Business Association has been formed and s | ..
I ‘actively promoting events downtown. i
18:.De'veiup an incerntive to retain ard axpand our aujo saies ‘First deal with Dick Campagni was completed. “Others are n |
| SBCIOr. sdiscussicn. ) ]
19 Examine sign siandarmds in the South Carson redevelopment (City codes have been amended to reflect the unique needs of
ama gnd arrend to accommodate the auto sales sector. our autt dealers.
20 Prepare ﬁetail recraifment packages for areas. throughowt the [Muttiple presentations have baen provided to prospective
city that are deemed suitable for retail development, developers and their isnants,  We ars actively wosking with
. . . seversl in developing possible insanlive packages. :
ik Examine the Hwry 50 East corrider for redevsfopment Frafiminary examinations of the Hwy 50 comidor have taken
o (opporiunities. place, Howewver, immediate emphasis has been placed on
i SR e Forth and South Carson Strests.
29 Protect scanic coridors along the V&T right-of-way through  :The wigwshad of the V&T has bean mapped and protected
) the covnprahensive master plan and implementation of the | per the adopted Comprehensive Master Plan.
policies adopted as part of the pian. :
23 Weet schedules for Falrviess Drive Widening project. The project is meeting all deadines.
4 Meet schedube for extension of Stewart Street to Roop Street R}ghtlaf way acquistion is procesding. Desigr is neariy
L complete,
: 25 Partner with rion-peofit houssing agendsy to initiate & cantrat The Economic uevelopment Department has worked through
E contact regarding afordable housing for the public. the Westarn Nevada Home Consartium to identify affordable
o . hausing opportunities.
25 ‘Consider housing needs in the Comprehensive master Plan  { The adopted comprabensive master plan identifies the need
: spdate. - for a variety of housing opfions.
a7 E;r:‘:uate opportunities for ransitional housing for the The: 14 year Fian 1o End Homelessness is being develﬂpad
Treless.
28 Cantinue to work with NDOT to complete Phase |1 of the Phage 25 wilk go out to bid in Decemnber, 20046,
) Carson Freeway.
29 Cotmnplaie the Envision Carson City process, The Comprenensive Masler Plan was adopted in Spring,

2006,




