
         
 
 

   STAFF REPORT   
     
     
 
Report To:  Board of Supervisors     Meeting Date:  December 6, 2018 
 
Staff Contact:  Sheri Russell, Chief Financial Officer  
 
Agenda Title:  Presentation Only:  Staff  will present some financial highlights of the current year 
Comprehensive Annual Financial Report (CAFR), and Piercy Bowler Taylor and Kern (PBTK)  will Provide 
information related to their audit procedures and the results of those procedures for the Carson City CAFR fiscal 
year ended June 30, 2018.  (srussell@carson.org)  
 
Staff Summary:  PBTK has been contracted to conduct an audit of the Carson City CAFR for the fiscal year 
ended June 30, 2018. Generally accepted auditing standards require the auditor to provide those charged with 
governance information about their responsibilities as well as certain information related to the planned scope, 
timing and results of the audit.  

 
Agenda Action:  Other/Presentation   Time Requested:  20 
 
 

Proposed Motion  
N/A. 
 
Board’s Strategic Goal 
 Efficient Government 
 
Previous Action   
N/A 
 
Background/Issues & Analysis   
 
NRS 354.624 requires the City to provide for an annual audit of all of its financial statements.  In addition, the 
opinion and findings of the auditor contained in the report of the audit must be presented at a meeting of the 
governing body held not more than 30 days after the report is submitted to it (November 30). 
 
The Carson City CAFR for the fiscal year ended June 30, 2018 has been completed by the Finance Department 
and audited by the City’s independent auditors, PBTK. 
 
Matters included in the letter to those charged with governance include: significant audit findings related to 
qualitative aspects of accounting practices, difficulties encountered in performing the audit, corrected and 
uncorrected misstatements, disagreements with management, management representations, management 
consultations with other independent accountants, other audit findings or issues, and other matters.  
 
Applicable Statute, Code, Policy, Rule or Regulation   
NRS 354.624, Title 2 U.S. Code of Federal Regulation (CFR) Part 200, and Generally Accepted Auditing Standards 
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Financial Information 
Is there a fiscal impact?     Yes       No 

If yes, account name/number:        

Is it currently budgeted?     Yes       No 

Explanation of Fiscal Impact:  N/A 

Alternatives   
N/A 
 
 











































FINANCIAL ANALYSIS 

CARSON CITY, NEVADA 
COMPREHENSIVE 
ANNUAL REPORT 

JUNE 30, 2018 



DOCUMENT LAYOUT 
• Independent Audit Report starts on page 9 and PBTK has given 

us an unqualified opinion. 
• Page 6 – The City received the Certificate of Achievement for 

Excellence in Financial Reporting for our FY 2017 CAFR. 
• Page 12 is the Managements Discussion and Analysis which is 

a much more concise summary of the document. 
• Page 22 is the Government Wide Statement of Net Position. 

The Notes to the Financial Statements start on page 37 and 
explain the numbers in more detail.   

• Page 44 of the Notes to the Financial Statements states that 
the City had two budget violations: 
– Sewer Fund expenses exceeded the budget by $841,996, which was 

due to an under-estimation of budgeted depreciation. 
– Ambulance Fund expense exceeded the budget by $561,459, this 

was due to non-cash OPEB and PERS liability adjustments primarily 
due to the implementation of GASB 75. 

• Page 207 - Schedule of Findings & Questioned costs. 
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QUESTIONS 



Carson City 
Nevada 
Audit 

Presentation  
 
 



Thank You! 

● Thank you for allowing PBTK to be of service 
 

● And thank you to your staff who were very 
responsive – they get a lot done with limited 
resources 
 

● We consider Carson City to be a very important 
client! 



What is an Audit?  



Audit  

● Information gathering 

● Concluding “The financial statements are fairly stated in all 
material respects.” 

● We issue an unmodified opinion – the highest level of 
assurance 

● It does not provide absolute assurance because the 
records are not tested 100%. 

Carson City, Nevada  



  

 
 



  

● Farming analogy – key information to gather 

● Do the haystacks exist 

● Have all the haystacks been included? 

● Are the haystacks properly valued? 

● Have all necessary disclosures about the haystacks been 
disclosed? 

Carson City, Nevada  

“In All Material Respects” 



  

 
 

Carson City, Nevada  

We are less 
concerned 
with finding 
a needle at 
the bottom 
of one of 
the 
haystacks 



Audit Approach 



  

 
 

Carson City, Nevada  

Our Audit Approach 

 ● Risk-based for history of the Firm 

● Our approach is marketed out to other firms 

● Dissect the financial statements 

● Identify significant assertion 

● Identify where there are risks of material misstatement 

● Design procedures to detect material misstatements  



  

 
 

Carson City, Nevada  

Cash & Investments - $61.6M 

  
Agreed all balances to Custodian 
Records 

Tested book to fair value 
adjustment 

Performed price testing 

Unacceptable findings 

• None 



  

 
 

Carson City, Nevada  

Receivables ($23.5M) 
Service Revenues ($53.M)  

 ● Subsequent receipt testing 

● Predictive analytics 

● Inspection of contracts 

● Control tests for service revenue and substantial analytics 

● Recalculated billed amounts for accuracy 

● Unacceptable findings 
– $2.6M understatement of ambulance receivables and net position 



  

 
 

Carson City, Nevada  

Capital Assets ($581.5M) 

 ● Opening balances substantially tested in prior years 

● Tested $44M in current additions tested 

● Tested depreciation expense analytically 

● Unacceptable findings 
– Depreciation expense understated by $1.3M 

● Internal control 
– Material weakness related to ineffective review of non-routine 

journal entries  



  

 
 

Carson City, Nevada  

Deferred Outflows ($17.9M) 
Inflows of Resources ($8.5M) 

 ● Tested in connection with pension liabilities  

 



  

 
 

Carson City, Nevada  

Accounts Payable and Accrued Expenses 
($13.2M); Expenditures ($139.3M) 

 ● Search for unrecorded liabilities 

● Legal representations 

● Re-calculated significant accruals 

● Statistical tests of payroll & general disbursements 

● Unacceptable findings 
– None  



  

 
 

Carson City, Nevada  

Bonds Payable ($231.4M); Interest Payable 
($1.7M); Interest Expenses ($6.6M) 

 ● Agreed balances to amortization schedules in documents 

● Recalculated interest expense/payable 

● New debt agreed to documents 

● Recalculated refunding gains/losses 

● Unacceptable findings 
– None  



  

 
 

Carson City, Nevada  

Net Pension Liability: $93.1M 

 ● Agreed balances to specialist reports 

● Investigated expert’s qualification/reputation 

● Tested market assumptions used 

● Agreed inputs in expert reports to City’s records 



  

 
 

Carson City, Nevada  

Net Pension Liability: $93.1M (cont.) 

 ● Agreed inputs in expert reports to City’s records 

● Unacceptable findings 
– $5.6M adjustment to net position related to an implementation 

error of new accounting standard 

● Internal Controls: Material weakness related to ineffective 
review of non-routine journal entries 



  

 
 

Carson City, Nevada  

Other Post Employment Benefits Liability: 
$76.2M 

 ● Specialist procedures similar to 
PERS 

● Tested implementation of a new 
accounting standard 

● Unacceptable findings 
– None  

 



  

 
 

Carson City, Nevada  

Tax ($41.1M) 
Intergovernmental Revenues ($40.1M) 

 ● Property taxes ($25.0M) – 
predictive substantive analytics 

● Consolidated tax agreed to 
State Reports ($25.0M) 

● Other revenues – third party 
verification, control tests and/or 
analytics 

● Unacceptable findings 
– None 

 



Single Audit 
Grant Testing 



  

 
 

Carson City, Nevada  

Three Grants Tested for OMB Compliance 

 ● No questioned costs 

● No material weaknesses or significant deficiency affecting 
grant compliance 

● Prior year findings corrected 

● Unacceptable findings 
– None  



L. Ralph Piercy  
lrpiercy@pbtk.com 
 
 

Q&A 
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