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   STAFF REPORT   
     
     
 
Report To:  Board of Supervisors     Meeting Date:  December 20, 2018 
 
Staff Contact:  Carol Akers and Sheriff Ken Furlong 
 
Agenda Title:  For possible action:  To approve the purchase of services for a software migration with 
Tiburon/TriTech to implement the National Incident-Based Reporting System (NIBRS), a data management 
system, for a not to exceed amount of $102,540.00. (Carol Akers; CAkers@carson.org, Sheriff Ken Furlong; 
KFurlong@carson.org).  
 
Staff Summary:  The Carson City Sheriff’s Office currently reports its data to the FBI using the Uniform Crime 
Reporting (UCR) data system. The FBI requires the Sheriff's Office convert its UCR system to NIBRS . To do this, 
a software update to Tiburon is needed.   
 
Agenda Action:  Formal Action/Motion   Time Requested:  10 minutes  
 
 

Proposed Motion  
I move to approve the purchase of services for the software migration with Tiburon/TriTech to implement the 
National Incident-Based Reporting System for a not to exceed amount of $102,540.00. 
 
Board’s Strategic Goal 
 Sustainable Infrastructure 
 
Previous Action   
N/A 
 
Background/Issues & Analysis   
NIBRS is a detailed incident-based reporting system used by law enforcement agencies in the United States for 
collecting and reporting data on crimes to the FBI. Local, state and federal agencies generate NIBRS data from 
their records management systems.   On February 9, 2016, the FBI announced that it would retire the current 
UCR system on January 1, 2021, and collect  data only through NIBRS (all of the UCR archived data will remain 
available, but the national program will only process NIBRS data beginning January 1, 2021).  The Sheriff’s 
Office currently reports UCR data but to comply with the FBI directive, a conversion to the NIBRS system is 
essential. The conversion is expected to take at least 12  months.  Of those 12 months, the Sheriff's Office must 
have 3 consecutive months of testing with not more than a 4% error rate prior to certification.  Payment for the 
contract is due upon completion of the project.  While the funding for this conversion is not expected until the 
FY20 budget process, Tiburon/TriTech will not schedule the Sheriff's Office for the essential conversion until 
the Board makes this commitment.  There is currently a six month wait time to start the project after approval 
by the Board.   
 
The Software License Agreement and Software Support Services shall be governed by the existing agreement 
currently in effect between Tiburon and the City. There will be no additional annual costs.      
 
Applicable Statute, Code, Policy, Rule or Regulation   
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NRS 332.115 subsection 1(h)  
FBI National Incident-Based Reporting System Requirement 
 
Financial Information 
Is there a fiscal impact?     Yes       No 

If yes, account name/number:  Capital Projects Fund 

Is it currently budgeted?     Yes       No 

Explanation of Fiscal Impact:  Payment is due upon the completion of the project in 2020.  Funding would 

need to be budgeted as part of the FY20 Capital Improvement Program. 

 

Alternatives   
There are no alternative reporting platforms to NIBRS.  
 
 

 

 

 

Board Action Taken: 
Motion: ______________________________ 1) _________________ Aye/Nay 
                   2) _________________ ________ 
           ________ 
           ________ 
           ________ 
           ________ 
___________________________ 
     (Vote Recorded By) 
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Proposal/Sales Quotation 

Quotation QUO-57450-5OUGP5  Quotation Date: 9/19/2018 

 

General & Client Information 

Agency Name: Carson City Sheriff's Office NV 
Bill To: 
911 E Musser St 
Carson City, NV, USA, 
89701 

 System Description: Carson City NIBRS Migration 

Client Contact: Christine Tuttle   

Contact Phone: (775) 283-7808 
Ship To: 
911 E Musser St 
Carson City, NV, USA, 
89701 

Contact Email: ctuttle@carson.org 

  

Expiration Date: 12/14/2018  

Presented By: Steve Angell  

 

Project Products & Services 

 

 

Custom Solution(s) 
 

Product Name Unit Price Qty Total Price 

UCR to NIBRS Migration $100,975.00  1  $100,975.00 
 

Custom Solution(s) Total: $100,975.00
 
 

Project Related Fee(s)  

   Product Name       Unit Price Qty Total Price 
 

Estimated Travel Expenses (To be billed as incurred)  $1,565.00 1 $1,565.00 
 

   

Project Related Fee(s) Total:   $1,565.00 
 

 

Annual Maintenance Fee(s) (Year 1) Total: $0.00 

 
 
 

  Project Total: $102,540.00 

Estimated Sales Tax: 
(State:  at %) 

Taxable sales: $0.00 Subtotal: $102,540.00 
 

Sales Tax Amount: $0.00 

  Quote Total: $102,540.00 
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Terms and Conditions 

 

Assumptions 

There may be up to a six-month lead time for this engineering work to begin after receipt of a signed quote.   The 

Tiburon Project Manager will be responsible for providing schedule updates to the Client. 

NV-IBRS flat file is submitted monthly 

Changes are based on the NV NIBRS Version 1.2, August 2016 technical specifications.  Any requirements not in 

this document are not included.   

Changes will create multi-agency output flat files (i.e. 012017_WC.data (MMYYYY_Agency.dat)) 

Start date for NIBRS use in PRD will be scheduled for the first day of month (ex. NIBRS start date is 12/01/2016) 

There will be a period of three consecutive months during with Client will perform dual submissions of SRS (UCR) 

and NIBRS data.  State of Nevada requires reports with a 4% accuracy for Client to be certified as NIBRS 

compliant.  

This Quotation does not include:  

 

• Warranty 

• Hardware or third-party products or services 

• Conversion of existing data. All NIBRS submission data is new on/after NIBRS start date 

• Creation or modification to any Crystal Reports or other third-party reporting applications 

 

Statement of Work 

Scope Description 

Remotely, Tiburon will update the existing deployed environment to change the configurations from UCR to 

Nevada IBRS statistical reporting. The scope does not include any conversion of historical incident data from UCR 

to NIBRS. As a result, there may be historical records with missing mandatory fields. 

On-site, Tiburon will provide NIBRS processing training as it applies to the Tiburon application. Training will be 

scheduled over the course of five (5) consecutive eight (8) hour days, during Tiburon's normal business hours of 8 

am and 5 pm.  Class size is limited to six (6) students and will include representation of up to five agencies.   

Remotely, Tiburon will provide up to an additional forty (40) hours of support for Client’s first NIBRS submission.   

No other application or interface changes are included. 

 

Tiburon Responsibilities 

1) Modify the application per the Scope Description. 

2) Change the configurations from UCR to NIBRS. 

3) Update the menu(s) to switch from UCR to NIBRS applications. 
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4) Install NIBRS processing and reporting. 

5) Load Tiburon supplied NIBRS code tables. 

6) Provide on-site training as detailed below. 

 
 

Administration/Support Training Sessions 

Session 

Duration 

(Hours) 

Maximum 

Participants 

Number 

of 

Sessions 

LawRECORDS – NIBRS Training 8 6 5 

 

7) Upon Client's testing, correct any discrepancies in operation based on the Scope Description. 

8) Install the modified code in Client's production environment. 

9) Provide up to forty (40) hours of remote cutover support. 

 

Client Responsibilities 

1) Designate a person to be the principal point of contact for all technical questions and administrative 

arrangements relating to this Proposal. 

2) Provide VPN access to Tiburon. 

3) As required, coordinate the participation of non-Tiburon provided third parties and outside agencies. 

4) Update the Code Table and/or Parameters as necessary for NIBRS processing in TRN and PRD. 

5) Trainees are to attend Federal or State provided NIBRS training prior to Tiburon application training. 

6) Complete all testing as required for submission of data via the system generated flat file to the State/FBI. 

7) As required, coordinate the participation of non-Tiburon provided third parties and outside agencies. 

8) Provide a facility for training with a workstation with a connection to the Tiburon systems for the 

instructor, and a projection screen. As well as a workstation connected to the Tiburon systems for each 

student. 

9) Schedule students to attend the training. 

10) Ensure scheduled students attend the course for its complete duration. 

11) Complete testing of the modified code to ensure conformity with the Scope Description within ten (10) 

business days from receipt of Tiburon's notification the code is ready for testing. 

12) Work with Tiburon after testing to schedule move to PRD and notify staff of system downtime during 

cutover. 
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Completion Criteria 

This work will be considered complete ten (10) business days after Tiburon has provided the Client with written 

notification the migrated applications are ready for testing in the test system, or has been placed into 

production, whichever comes first.  If Client does not confirm completion with a sign off letter presented by the 

Tiburon project manager within ten (10) business days of submittal of such letter, or otherwise notifies Tiburon 

in writing why completion sign-off has not been provided any final invoice(s) will be issued and will be payable in 

accordance with the payment terms of this Quotation.   

 

Payment terms are as follows 

 

  

100% Due at Completion. 

  

The Software is licensed for use by Client in accordance with the software licensing terms of the Software License 

Agreement currently in effect between Tiburon and Client.  Acceptance, if applicable, for the Software will be 

defined in the applicable Statement of Work ('SOW'); otherwise, the Software licenses shall be deemed accepted 

on delivery. 

 

Acceptance, if applicable, for the Tiburon Software licenses included in the Quotation will be defined in the 

Statement of Work.   Any changes to scope of testing may result in a price increase for services. 

 

The annual Software Support Services for the Tiburon Software licenses are provided for a period of twelve-

months from the Installation date and shall be governed by the existing agreement for support and maintenance 

currently in effect between Tiburon and Client.  Support fees will be prorated at renewal of the existing support 

term to adjust to the term to be co-terminous with the existing support agreement term. 

 
Sales Tax: 

 

Any estimated sales and/or use tax has been calculated as of the date of quotation and is provided as a 

convenience for budgetary purposes. Tiburon reserves the right to adjust and collect sales and/or use tax at the 

actual date of invoicing, at the then current rates.  Your organization must provide Tiburon with a copy of a 

current tax exemption certificate issued by your state's taxing authority for the given jurisdiction, when your 

order is placed, if you are exempt from sales tax.      

 

 
General Terms: 

 

The items in this quotation are based upon meetings and communications with the Client and unless attached to 

a contract form the entirety of the deliverables from Tiburon. 

 

The scope of Deliverables for this order will be limited to the Software, Services, and Support and Maintenance 

that is explicitly listed herein for the listed quantities. 

 

This order provides Software licenses as well as required deployment services only for the environments that are 

explicitly listed herein (Production, Test, Training, Disaster Recovery, etc.). These software licenses do not apply 

to any other existing environments, or environments that may be implemented in the future. Except as expressly 
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identified in this Quotation as a line item to be provided by TriTech, all required computer hardware, third party 

system/database software, peripherals, network components and third-party items shall be provided by the 

Client.  All such Client provided third party items must meet TriTech’s recommended specifications. 

 

Changes in the scope of certain components of the System may impact the cost and timelines for other areas of 

the Project. 

 

All services will be performed during normal business hours, unless otherwise stated in this quotation for specific 

service deliverables. 

 

Deployment and implementation of Tiburon Software and Services are based upon Client's provision and 

compliance with Tiburon's System Planning Document. 

 

Tiburon reserves the right to adjust this Quotation as a result of changes including but not limited to project 

scope, deliverables (Tiburon Software, or third-party software or hardware, including changes in the hardware 

manufacturer’s specifications), services, interface requirements, and Client requested enhancements. 

 

 

 

 

 

 

 Send Purchase Orders To: 

  

 Tiburon 

Quotation Issued by: Steve Angell Attn: Ann Conway 

9477 Waples Street, Suite 100 

Email: steve.angell@tritech.com San Diego, CA 92121 

Phone: (858) 799-7309  

 Or Email: ann.conway@tritech.com  

 Or Fax: (858) 799-7015 

  

 Remit Payments To: 

  

 Tiburon 

 9477 Waples Street, Suite 100 

 San Diego, CA 92121 
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Accepted for Client 

By signing below, you are indicating that you are authorized to obligate funds for your organization. To activate 

your order, check the appropriate box below and, either, (i) attach a copy of this quotation to your purchase 

order when it is remitted to Tiburon, or, (ii) if no additional authorizing paperwork is required for your 

organization to accept and pay an invoice, sign below and fax this quotation to 1-858-799-7015 or email to 

ann.conway@tritech.com to indicate your acceptance. 

  

 Purchase Order required and attached, reference PO#                       on invoice. 

 No Purchase Order required to invoice. 

  

Please check one of the following: 

 I agree to pay any applicable sales tax. 

 I am tax exempt.  Please contact me if Tiburon does not have my current exempt information on file. 

  

  

 

 

Client Agency/Entity Name 

 

 

Client Authorized Representative 

 

 

Signature Client Authorized Representative 
 

 

 

 

 

Title 

 

 

Date 
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