
Agenda Item No: 30.A

STAFF REPORT

Report To: Redevelopment Authority Meeting Date: April 18, 2019

Staff Contact: Sheri Russell, Chief Financial Officer (srussell@carson.org)

Agenda Title: For Possible Action:  Discussion and possible action on the proposed Carson City
Redevelopment Authority FY 2020 Tentative Budget and Capital Improvement Program.
(Sheri Russell, srussell@carson.org)

Staff Summary:  The purpose of this item is to review the proposed FY 2020 Carson City
Redevelopment Authority Tentative Budget and Capital Improvement Program. 

Agenda Action: Formal Action / Motion Time Requested: 15 minutes

Proposed  Motion
I move to approve the proposed Carson City Redevelopment Authority FY 2020 Tentative Budget and Capital
Improvement Program and direct staff to return to the Board with a final budget for adoption at the public
meeting scheduled for May 20, 2019.

Board's Strategic Goal
Efficient Government

Previous Action
2/21/19 - The Board of Supervisors set the property tax rate at $3.57 for FY 2020 and staff received direction on
various budget assumptions to be used.

Background/Issues & Analysis
Staff will present the assumptions used to build the budget and the outlook for the future.  

The FY 2020 Carson City Redevelopment Authority Tentative Budget was filed with the Department of Taxation
prior to April 15, 2019.

Applicable Statute, Code, Policy, Rule or Regulation
NRS Chapters 279 & 354 

Financial Information
Is there a fiscal impact? Yes

If yes, account name/number: Preparation of FY 2020 Tentative Budget document.

Is it currently budgeted? No

Explanation of Fiscal Impact:
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Alternatives
To amend for final budget.

Attachments:
Tentative Budget FY19-20 RDA Presentation.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/340067/Tentative_Budget_FY19-20_RDA_Presentation.pdf


Carson City Redevelopment Authority 
FY 2020 Tentative Budget &

Capital Improvement Program
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FY 2020 Highlights
 Property Taxes – Assessed valuation is increasing by 4.0%, the property 

tax cap is 3.0% on residential and 4.8% on commercial property. Property 
tax revenues are expected to increase by $79,371 (3.7%) for FY 2020.

 Personnel – No change in FTE assigned to the fund. Projections are 
personnel costs will increase $4,947 (4%). 

 Services & Supplies – Services and supplies were reduced for projected 
changes in program plans. 

 Capital Projects – Capital Outlay is budgeted at a slight decrease from 
prior year, just 30,508 (2.8%).
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Summary – All Funds
2017-18 2018-19 2019-20 % Change $ Change
Actual Estimated Proposed Budget Budget

REVENUE

Ad Valorem Taxes 1,876,297$    2,159,278$    2,238,649$    3.68% 79,371$         

Miscellaneous 58,629          32,309          23,500          -27.26% (8,809)            

Operating Transfers In 1,675,113     1,716,290     2,122,911     23.69% 406,621         

Beginning Balance 904,559        1,164,887     420,873        -63.87% (744,014)        

TOTAL 4,514,598$    5,072,764$    4,805,933$    -5.26% (266,830)$      

EXPENDITURE

Salaries 117,279$      131,225$      136,172$      3.77% 4,947$           

Benefits 36,735          51,347          54,596          6.33% 3,249             

Service & Supplies 1,163,686     1,379,727     944,260        -31.56% (435,467)        

Capital Outlay 81,498          1,097,302     1,066,794     -2.78% (30,508)          

Principal 235,000        245,000        260,000        6.12% 15,000           

Interest 40,400          31,000          21,200          -31.61% (9,800)            

Operating Transfers Out 1,675,113     1,716,290     2,122,911     23.69% 406,621         

Ending Fund Balance 1,164,887     420,873        200,000        -52.48% (220,873)        

TOTAL 4,514,598$    5,072,764$    4,805,933$    -5.26% (266,831)$      

FTE 2.02 2.02 2.02

5



55% 45%
Dist 1 Dist 2 

Total (Downtown) (So Carson)
REVENUES

Property Taxes 2,238,649$          1,231,257$       1,007,392$      
Interest Revenue 16,000                8,800               7,200              
Charges for Services: 7,500                  7,500               -                     
Beginning Fund Balance 420,873              231,480           189,393           

Total Rev and Fund Bal 2,683,022$          1,479,037$       1,203,985$      

EXPENDITURES
Debt Service 281,200$             281,200$         -$                
Fiscal Charges 100                     100                 -                     
Sal and Ben:

Parks 82,921                82,921             -                     
Administrative 107,847              59,316             48,531            

Other Expenditures
Services & Supplies 180,716              111,306           69,410            
Professinal Services 80,000                80,000            
Special Events & Activities 147,500              147,500           -                     
Michael Hohl Incentive 58,016                -                      58,016            
Big 5/Big Lots Incentive 60,000                -                      60,000            
Carson Mall Incentive 100,000              -                     100,000           
Campagni Incentive 217,927              -                     217,927           
Utility Assistance Program 20,000                20,000             
Dowtown Equipment & Infrastructure 5,000                  2,750               2,250              
Revolving Loan Program 1                        1                     -                     

Carson City Redevelopment Authority
Breakdown of Revenues and Expenditures by Area

FY 2020 Budget
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55% 45%
Dist 1 Dist 2 

Total (Downtown) (So Carson)
Façade Improvements 50,000                27,500             22,500            
Downtown Gateway Feature 25,000                -                      25,000            
Downtown Sidewalk Impr 200,000              200,000           
South Carson Street Impr 200,000              -                      200,000           
Bob Boldrick Theater 137,794              137,794           -                     
3rd Street Parking Lot Rehab. 190,000              190,000           
Aquatic Facility Pool Deck 52,000                52,000             
Underground Downtown Power 100,000              100,000           
Curry Street gas lamp replace 85,000                85,000             
Children's Museum Remodel 50,000                50,000             
Park Sgins 52,000                42,000             10,000            

Ending Fund Balance 200,000              110,000           90,000            
Total Exp and Fund Bal 2,683,022$          1,699,388$       983,634$         

Tot Rev less Exp -$                    (220,351)$        220,351$         
Services and Supplies:
General Fund Internal Service Charges 63,872$              35,130$           28,742$           
Professional Services 20,000                11,000             9,000              
Rent and Utilities 21,712                11,942             9,770              
NID Marketing 26,472                26,472             -                     
Advertising/Marketing 9,000                  4,950               4,050              
Membership & Dues 8,000                  4,400               3,600              
Misc Serv & Supp (dues, supplies, etc.) 31,660                17,413             14,247            

180,716$            111,306$         69,410$          

Carson City Redevelopment Authority
Breakdown of Revenues and Expenditures by Area

FY 2020 Budget
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Carson City Redevelopment Authority
Projection

FY 2020 - FY 2024

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Projection Projection Projection Projection Projection

REVENUES

Property Taxes 2,238,649$     2,328,195$     2,421,323$     2,518,176$      2,618,903$      

Interest Revenue 16,000 16,000 16,000 16,000 16,000

Charges for Services 7,500 7,500 7,500 7,500 7,500

Beginning Fund Balance 420,873 200,000 200,000 200,000 200,000

Total Rev and Fund Bal 2,683,022$     2,551,695$     2,644,823$     2,741,676$      2,842,403$      

EXPENDITURES

Debt Service (last payment 2021) 281,200$        280,800$        -$               -$               -$               
Fiscal Charges 100                100                -                 -                 -                 

Sal and Ben: Salary 136,172          142,300          148,704          155,396          162,389          
Benefits 54,596            57,053            59,620            62,303            65,107            

Other Expenditures

Services & Supplies (602) 180,716          180,000          180,000          180,000          180,000          
Special Events & Activities 10,000            -                 -                 -                 -                 
Arts & Cultural Events 25,000            25,000            25,000            25,000            25,000            
Nevada Day 25,000            25,000            25,000            25,000            25,000            
Farmers Market 15,000            15,000            15,000            15,000            15,000            
Xmas Tree Lighting 10,000            10,000            10,000            10,000            10,000            
July 4th Fireworks 7,500             7,500             7,500             7,500              7,500              
Epic Rides 30,000            -                 -                 -                 -                 
Michael Hohl Incentive (end date 2020) 58,016            -                 -                 -                 -                 
Sales Tax Incentive Program 160,000          160,000          160,000          160,000          160,000          
Campagni Incentive 217,927          226,644          235,710          245,138          254,944          
Revolving Loan Program 1                    1                    1                    1                    1                    

8



Carson City Redevelopment Authority
Projection

FY 2020 - FY 2024

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Projection Projection Projection Projection Projection

EXPENDITURES

PW Event Street Closures 25,000            25,000            25,000            25,000            25,000            
Façade Improvement Program 50,000            50,000            50,000            50,000            50,000            
Downtown Equip & Infrastructure 5,000             5,000             5,000             5,000              5,000              
Utility Assistance Program 20,000            20,000            20,000            20,000            20,000            
William Street Corridor Project -                 85,000            300,000          -                 -                 
South Carson Street Project 200,000          -                 -                 -                 -                 
Downtown Side Street Improvements 200,000          200,000          200,000          200,000          200,000          
Downtown Gateway Feature 25,000            -                 -                 -                 -                 
Bob Boldrick Theater 137,794          
Children's museum outdoor remodel 50,000            -                 
3rd Street parking lot 190,000          -                 -                 -                 -                 
Aquatic facility pool deck resurfacing 52,000            -                 -                 -                 -                 
Underground downtown power lines 100,000          100,000          100,000          100,000          100,000          
Curry Street gas lamp replacement 85,000            85,000            85,000            85,000            85,000            
S. Carson St. Long Term Traffic circulat 80,000            -                 -                 -                 -                 
Park signs 52,000            -                 -                 -                 -                 
Fuji Park grandstands -                 200,000          
Undesignated -                 452,297          793,288          1,171,338       1,252,462       

Ending Fund Balance 200,000          200,000          200,000          200,000          200,000          

Total Exp and Fund Bal 2,683,022$     2,551,695$     2,644,823$     2,741,676$      2,842,403$      

Tot Rev less Exp -$               -$               -$               -$               -$               
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 May 20th Special Board of Supervisors Meeting –
Presentation and adoption of the FY 2020 Final Budget.  

 June 1st – Final adopted budget to be filed with the 
county clerk and the Department of Taxation.

Next Steps
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