Agenda ltem No: 10.A

STAFF REPORT

Report To: Board of Supervisors Meeting Date:  July 3, 2019
Staff Contact: Adriana Fralick, Deputy City Manager

Agenda Title: For Possible Action: Discussion and possible action regarding the draft Airport Master
Plan. (Ken Moen, manager@flycarsoncity.com)

Staff Summary: Airport Manager Ken Moen will be providing an overview of the draft Airport
Master Plan and soliciting input from the Board of Supervisors.

Agenda Action:  Formal Action / Motion Time Requested: 15 mins

Proposed Motion
Based on discussion, the Board may provide input and/or direction.

Board's Strategic Goal
N/A

Previous Action
N/A

Background/lssues & Analysis

The complete Master Plan documents are available for review at
http://carsoncity.airportstudy.com/master-plan-documents/

Applicable Statute, Code, Policy, Rule or Regulation
N/A

Financial Information
Is there a fiscal impact? No

If yes, account name/number:
Is it currently budgeted?
Explanation of Fiscal Impact:
Alternatives

Attachments:
BOS Master Plan Presentation.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/386402/BOS_Master_Plan_Presentation.pdf

Board Action Taken:
Motion: 1) Aye/Nay
2)

(Vote Recorded By)
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CATEGORY LEGEND:
SS - Safety/Security
EN - Environmental
MN - Maintenance
EF - Efficiency

DM - Demand

OP - Opportunity

Exhibit 6A

CAPITAL IMPROVEMENT PROGRAM - SHORT TERM

PROJECT NUMBER and DESCRIPTION
SHORT-TERM PROJECT DESCRIPTION

PROJECT
CATEGORY

FEDERAL
FUNDING

STATE/LOCAL
SHARE'?

TOTAL PROJECT
COST ESTIMATE?

Planning Year 2019

Replace Perimeter Fence and Access Gates (10,175 LF)
(D&C)

2019 Total

$637,500

$637,500

$42,500

$42,500

$680,000

$680,000

Planning Year 2020

Install Approach Lighting (D & C)
Install Emergency Generator (D & C)

2020 Total

$4,687,500
$93,750
$4,781,250

$312,500
$6,250
$318,750

$5,000,000
$100,000
$5,100,000

Planning Year 2021

6

Relocate AWOS (D & C)

Construct Snow Removal Equipment Building (40' x 80")
(D&CQC)

Acquire Snow Removal Equipment

2021 Total

$281,250
$703,125

$328,125
$1,312,500

$18,750
$46,875

$21,875
$87,500

$300,000
$750,000

$350,000
$1,400,000

Pla
7

nning Year 2022
Land Acquisition (Approximately 22 Acres)

2022 Total

$4,687,500
$4,687,500

$312,500
$312,500

$5,000,000
$5,000,000

Planning Year 2023

8
9
10

Pavement Rehab - Runway 9-27 (6,101' x 75') (D & C)
Pavement Rehab - Main Apron (57,540 sy) (D & C)
Pavement Rehab - North Apron (39,920 sy) (D & C)

2023 Total

$234,375
$229,688
$150,000
$614,063

$15,625
$15,313
$10,000
$40,938

$250,000
$245,000
$160,000
$655,000

Pla
11
12

nning Year 2024

Construct Hangar Row Taxilanes (Design)
Construct Taxiway C Storm Drain (300 If) (D & C)
2024 Total

$468,750
$150,000
$618,750

$31,250
$10,000
$41,250

$500,000
$160,000
$660,000

TOTAL SHORT-TERM PROGRAM

$12,651,563

$843,438

$13,495,000




PROJECT FEDERAL
PROJECT NUMBER and DESCRIPTION CATEGORY FUNDING

Exhibit 6A:

CAPITAL IMPROVEMENT PROGRAM - INTERMEDIATE TERM

INTERMEDIATE-TERM PROJECT DESCRIPTION

13 Remove and Relocate Midfield Taxiway Connectors

14 Construct Two Port-A-Port Hangars

15 Construct Self-Service Fuel Island

16 Acquire Approximately 10 Acres West of the Main Apron Area

17 Construct Northern Automobile Access Road Extending from

Ryan and Lockheed Way
18 Widen Taxiway B to 50 Feet

SS

19 Environmental Review for Runway Extensions EN

Install PAPI-4s Serving Runway 9-27

$2,362,500
S-
$524,063
S-

S-

$1,067,813
$405,938
$201,563

STATE/LOCAL |TOTAL PROJECT
COST ESTIMATE®

$157,500
$161,000
$34,938
$2,520,000

$388,000

$71,188
$27,063
$13,438

$2,520,000
$161,000
$559,000
$2,520,000

$388,000

$1,139,000
$433,000
$215,000

TOTAL INTERMEDIATE-TERM PROGRAM - $3,373,125 | $7,935,000

CATEGORY LEGEND:

SS - Safety/Security
EN - Environmental
MN - Maintenance

EF - Efficiency
DM - Demand
OP - Opportunity




Exhibit 6A:
CAPITAL IMPROVEMENT PROGRAM - LONG TERM

PROJECT FEDERAL STATE/LOCAL | TOTAL PROJECT
PROJECT NUMBER and DESCRIPTION CATEGORY FUNDING SHARE'"2 COST ESTIMATE?

LONG-TERM PROJECT DESCRIPTION

21
22

23
24
25
26
27
28
29
30

TOTAL LONG-TERM PROGRAM | [s12,878438 176,710,563

Construct 200-foot Runway 27 and Parallel Taxiway Extension

Construct 600-foot Runway 9 and Parallel Taxiway Extension.
Acquire Approximately 0.1 Acres

Acquire Approximately 25 Acres Northeast of Runway 9-27

Reconstruct FBO/Terminal Area

Construct Western Terminal Area Hangar Development
Construct Eastern Terminal Area Hangar Development
Construct Northeast Development Area Phase 1
Construct Northeast Development Area Phase 2

North Central Development Area Phase 1

North Central Development Area Phase 2

SS/DM

SS/DM

DM/OP
DM/OP
DM/OP
DM/OP
DM/OP
DM/OP
DM/OP
DM/OP

$1,703,438
$5,631,563

S-
$5,543,438

$113,563
$375,438

$7,269,000
$369,563
$8,058,000
$5,392,000
$37,805,000
$52,368,000
$36,491,000
$28,469,000

$1,817,000
$6,007,000

$7,269,000
$5,913,000
$8,058,000
$5,392,000
$37,805,000
$52,368,000
$36,491,000
$28,469,000

$189,589,000

CAPITAL IMPROVEMENT PROGRAM TOTAL | $30,091,875 |$180,927,125 | $211,019,000

CATEGORY LEGEND:

SS - Safety/Security
EN - Environmental
MN - Maintenance

EF - Efficiency
DM - Demand
OP - Opportunity




Exhibit 6A:
CAPITAL IMPROVEMENT PROGRAM -TOTALS

FEDERAL STATE/LOCAL TOTAL PROJECT
DESCRIPTION FUNDING SHARE??2 COST ESTIMATE?
TOTAL SHORT-TERM PROGRAM $12,651,563 $843,438 $13,495,000

TOTAL INTERMEDIATE-TERM PROGRAM $4,561,875 $3,373,125 $7,935,000

TOTAL LONG-TERM PROGRAM $12,878,438 $176,710,563 $189,589,000

CAPITAL IMPROVEMENT PROGRAM TOTAL $30,091,875 $180,927,125 $211,019,000

! State funding is available through the Nevada Fund for Aviation Grant Program providing $100,000 statewide on an annual basis; however,
state match grants are not to exceed $50,000 annually.

2 The state and/or local funding estimate is largely driven by the construction costs of large linear /executive box and conventional hangar
types as well as land acquisition that is not currently slated for aviation use. It should be clearly stated that costs associated with hangar
development will likely be offset by the airport in pursuing private developers for hangar construction.

*The CIP total has been inflated at three percent per year throughout the intermediate and long-term planning horizons to account for
inflation and the rising costs of construction.
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